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ABSTRACT , 

T h e  success o f  t h e  B r i t i s h  S o u t h  A f r i c a  Z o m p a n y  e s  

p r o p a g a n d a  has b e e n  r e m a r k a b l e .  k o t  D r i l y  d i d  i t  p e r s u a d e  t h e  

T m p e r i d l  g o v e r n m e n t  t o  y e r c i t  a n d  support t h t .  C o r n p s n y 8 s  

u n d e r t a k i n q s ,  i t  h a s  a l s o  c o l o u r e d  t h c  w o r k  of h i s t o t r a n s  of 

Z i m b a b u e  u n t i l  q u i t e  r e c e n t l y .  S o m e  c c n t e a p o e a r l e s  u + r e  n o t  

t a k e n  i n  b y  t h e  r h e t o r i c  o f  Rhodss ana t h i ?  B r i t i s h  S o u t h  a f r l c a  

C o m p a n y ,  h o w e v e r ,  s n d  t h e i r  w r i t i n g s  a r e  of j r k a t  v a l u e  i n  t h ~  

p r o c e s s  of  r e - e v a l u s t i o n  of t h e  h i s t o r y  o f  t h e  C o ~ p 3 n y .  H s n r y  

L a b o u c h e r e  was p r o m i n e n t  a c c n g  t h e  c r i t i c s  of h h o d e s  3 n b  t h e  

C o s p a n y ,  a n d  t h e  j o u r n a l  w h i c h  h e  e d i t e d ,  Truth, p r o v i d e s  soae 

v a l u a b l e  i n s i g h t s  i n t o  t h e  e v e n t s  o f  t h e  t i m u .  

L a b o u c h e r g  was a n  a s t u t e  o b s e r v e r ,  a n d  ~t has  t 3 k e n  aof lern  

h i s t o r i a n s  many y e a r s  t o  a r r i v e  a t  c o n c l u s i o n s  w h i c h  h e  r z s c h e d  

w i t h i n  weeks o f  e v e n t s  h a v i n g  O c c u r r e d .  Ye b e l i ? v e d  t h a t  t h e  

B r i t i s h  S o u t h  Africs C o m p a n y  was a s p t c u l a t i w e  v e n t u r e .  Ha 

3 e v e l o p e d  a t h e o r y  s o o n  a f t e r  t h k  Coffi;any was t a u n c e d ,  w h i c h  was 

b o r n e  o u t  b y  u n f o l d i n g  e v e n t s .  He a s s ~ r t e d  t h a t  t h e  R a y d l  

C h a r t e r  g r a n t e d  t a  t h e  C o m p a n y  c o n f e r ~ e 3  on it d n  a u r a  of 

r e s p e c t a b i l i t y  w h i c h  was e x p l o i t k d  t o  i n d u c e  i u v e s t o r s  t o  b u y  

s h a r e s  i n  a c o w k a n y  w i t h o u t  r e a l  p r o s ~ e c t s  o f  success. P o t e n t i a l  

p r o f i t s  depended o n  t h e  i i i s c o v e r y  of g o l d  i n  t h z  t e r r i t o r i e s  

u n d e r  t h e  C o m p a n y ' s  3 d w i n i s t r a t i o n  anG, when e a r l y  r a p o r t s  

i n d i c a t 2 3  t h a t  no  r i c h  d e p o s i t s  w o u l d  be i o u n d ,  t h e  C o n p a ~ ~ y  

e a b s r k e l  o n  r a i d s  i n t o  n k i g h ~ o u r i o g  t e r r i t o r i e s .  These r a i d s  

were ma3e i n  t h e  h o p e  of f i n S i n q  r i c h e r  d e p o z i t s  of c ~ o l u ,  b u t  

i i i  



% o r e  p a r t i c u l a r l y  i n  a r d e r  t~ o o l s t t r  t h z  v h l u C d  o t  s h ~ r ' s ,  t o  

save  t h ?  C a m p a n y  f r D m  b a n k r u p t c y .  T h e  r s i S s  u e ~ a  3 ; a i n s t  thz 

P o r t u g u e s e ,  i n  9 a n i c a l a n 3 ,  i n  1 8 4 0 - 9 1 ,  a g a i n s t  L o b s n q u l a  i n  

3 a t a b e l s l a n d  i n  1 8 9 3 ,  a n %  t h e  Jamesun R a i d  a q a i n s t  t h e  T r a n s v a a l  

i n  late 1835. L a h o u c h a r e  s u p p o r t s  h i s  t h e ~ r y  i n  T ~ g & n ,  p r a v i d i n q  

i n f o r m a t i o n  o n  s h a r e  j e a l i r * g ,  p o l i t i c a l  m a n i p u l a t i o n ,  c ~ n t r o l  of 

i n f o r a a t i o n  l z a v i n g  t h e  C o m p a n g w s  t e i r i t ~ r i e t ,  3 n d  t o e  u e a k n e s s  

sf t h e  C o s p a n ~ ~ s  a d m i n i s t r a t i o n .  HS a l s o  2mphacizes t h e  

i m p o r t a n c e  o f  C e c i l  R h o d e s ,  u h o  u a s  P r i ~ &  n i n i s t e r  af t h e  C a r e  

Colony, a n 3  Z i r e c t o r  o f  i n f l u e n t i a l  S o u t h  African c o a y a n i l s ,  a s  

v e l l  a s  R a n a q i n q  D i r e c t o r  of t h e  B r i t i s h  South Af r i c d  C o s p a n y ,  

a n d  wh3 usad t h e  Coapany t o  p u r s u e  h i s  o u n  ktrsonal a n 5  

p o l i t i c a l  a n d s .  

This thesis is b a s e d  on a n  e x a m i n a t i o n  o f  T r u t h ,  b e t v e s n  

1 8 8 8  a n 3  1899.  T h e  f i r s t  c h a p t e r  o u t l i n 2 s  events In 3 a s h o n a l a n d  

a n d  h a t a b e l e l a n &  b e t w e e n  1 8 8 8  a n d  1 e 4 7 ,  a n d  d e s c r i b e s  scs* 

r e l e v a n t  3 e b a t e s  i n  r e c e n t  h i s t o r i c a l  u r i t i n ~ .  S u b s e ~ u e n t  

c h a p t & r s  focus o n  d i f f e r e n t  aspects of n a t e r l a l  frow Tggiib, 

r e v e a l i n g  some o f  t h e  i n s i g h t s  i n t o  t h e  C o a y a n y ' s  d c t i v i t i e s  

w h i c h  Labouchere p r o v i d e a  a n d  w h i c h  a r e  s t i l l  of v d l u c .  
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I . IWTRODUCTION 
Czcil B h o d e s  h a s  b e e n  t h e  f o c u s  c f  s a n y  s t u d i s s  i n  t h e  

e i g h t y  years s i n c e  h i s  d e a t h .  Houevcr, t h e  i ~ i f l u e n c r  of  s D u r c = s  

b i a s e d  i n  h i s  f a v o u r  h a s  b e e n  s o  p e r v a s i v e ,  t h a t  na s e r i ~ u s  

r e - i n t e r p r e t a t i c n  o f  h h o d s s n  r o l e  i n  t h e  b r i t i s h  ,outh A f r i c a  

C o t n ~ a n y  an1 i n  t h e  3 e v e l o p n e n t  of R h o ~ ~ s i a t  h a s  been 

a c c o m p l i s h e d .  T h i s  s t u d y  d c w o n s t r a t e s  t h a t  tbe o p i n i a n s  a n d  

i m p r e s s i o n s  of t h a t  ? x c s l l e n t  c o n t e m p c r a r y  ok,seI v e r ,  H e r r r y  

L a b o u c h s r e ,  w o u l d  b e  of  g r c a t  v a l u e  i n  c o u n t e r i n g  t h u  C o m g a n y n s  

p r o p a g a n d a  a n d  i n  r e j s s e s s i n g  Rhodzz. He u a s  p e r r o n a l l g  a l ~ o z t  

a s  c o l 3 u r f u l  a c h a r s c t e r  a E  h h o d e s ,  t h o u g h  c o n s i d e r ~ a l y  1 . 5 ~ ~  

p o w e r f u l ,  w i t h  w i d e  e x p e r i e n c e  i n  d i p l o m a c y  a n d  i; p o l i t i c s ,  

combine3 k i t h  a l i v a l y  i n t e r e s t  i n  t h t  a f f a i r s  of t h o  s a y .  I n  

s d d i t i o n ,  s i n c e  h e  e d i t e d  h i s  o b n  j o b r n a l ,  the re  i s  h c o n t i n u o u s  

an3 d z t a i l e d  r e c o r d  o f  h i s  o b s e r v a t i o n s .  L a t ~ u c h e r e  aua g'gi&& 

are n o t  u n k n o u n  t o  h i s t o r i a n s  of R h o d e s i a :  h o w e v e r ,  t h a r 5  h a s  

been n o  s y s t e m a t i c  z v a l u a t i o n  o f  h i s  i n t e r p r e t a t i o n  ot 9ho3es 

a n d  t h e  B r i t i s h  S o u t h  A f r i c a  Cospaay .  

------------------ 
8 Y h i l e  Z i s b a b u e  i s  the c o r r e c t  aame f o r  t h e  c o u n t t y  t o d a y ,  i t  
seems a p p r o p r i a t e  t o  use i t s  c o l o n i a l  n s m e  u h i i e  d i s c u s s i n g  i t s  
c o l o n i a l  o r i g i n s .  T h 3  t e r r i t o r y  uas r c f s r r e d  tc a s  J a s h a n s l a n i i  
and M a t s b e l e l a n d  u n t i l  1 0 9 5 ,  wheri t h e  n a m e  R h o d s s i a  was a t o p t e d  
f o r m a l l y  by  h d a i n i s t r a t o r n c  P r o c l a m a t i o n .  C.Eafley, 
cp~stikgUdgg& g&gpgy qgg gg zggthggs  kt~tpsgi, l g P ~ r l ~ & ~ s  
Oxford, 1966. p . 1 5 5 .  



H e n r y  i u  F r e  L 3 b o u c h e r r . 2  l i v e d  i101 1831 t o  191.2. tie was 

b o r n  a n 2  r a i s e d  i n  E n a l a n d ,  i n  a v e r y  w e a l t h y  f a m i l y .  H i s  f a t h e r  

u a s  ' a lmost  a p r o f e s s i o n a l  F u r i t a n " ,  2 n d  h i s ,  t a m i l y ,  w h i l e  

s t i l l  i n  F r a n c e  i n  t h a  s a v E n t e e n t h  c s r ~ t u r y ,  h a d  b e z n  p z r s e c u t e d  

because t h 2 y  wera H u g u e n o t s .  D e s p i t e  his a p p a r E n t  r e j e c t i o n  of 

h i s  H o n - C o n f o r m i s t  b a c k g r o u n 3  i n  h i s  l i f e s t y l e ,  h e  r e t a i n s 3  somt 

a l e a s n t s  i n  h i s  u a y  of t h i n k i n g .  I n  m a n y  a f  t h e  s t a n d s  h e  t o c k ,  

t h e r e  are s t r o n c j  m o r a l  a n d  h u m a n i t a r i a n  s t r a l n s ,  a n d  t h i s  i s  

c e r t a i n l y  t r u e  o f  h i s  criticism of E h o d e s  a n d  t h e  B r i t i s h  9311th 

Afr ica  Z o m p s n y .  As a y o u n g  m a n ,  L a b o u c h e r e  t r a v a l i e d  e x t e n s i v e l y  

i n  C e n t r a l  a n d  t i o r t h  America a n d  i n  E u r o p e .  ns s e r v e 3  a s  3n 

a t t a c h a  w i t h  t h e  B r i t i s h  D i p l o m a t i c  S e r v i c e  f r o m  1 8 5 4  t o  1 8 6 2 ,  

d u r i n g  w h i c h  t i n e  h e  was posted t o  W a s n i n q t o n ,  R u n i c h ,  

S t o c k h o l m ,  F r a n k f u r t ,  S t  P e t e r s b u r g  a c d  D r e s d e r L .  In 1 8 6 2  h z  was 

a p p o i n t e d  S e c r e t a r y  of  t h e  E a b a s s y  i n  S t o c k h o l m ,  uhera he 

2 B i o g r a p h i e s  o f  L a b o u c h ~ r r  3o n o t  y i t - 1 5  s e r  y i tuch  i n • ’  o r a a  t i o n .  
H i s  n e p h e w ,  A.L. T h o r o l d  p u b l i s h e d  a r a t h e r  f l a t t e r i n g  b l s g r a p h g  
t h e  y e a r  a f t e r  h i s  n n c l e ' s  d e a t h .  I t  c o n t a i n s  & a n y  a n s c i t o t a s ,  
a n d  g i v e s  life t o  a p i c t u r e  o f  L a b o u c h e r e  b u t  o f f e r s  l i t t l e  
i n s i g h t ,  a n d  no  c r i t i c a l  a n a l y s i s  of his c o n t r i b u t r o n  t o  Z n g l i s h  
$ o l i t i c s .  (A.L. T h o r o l d , ~ ~ g  L i f g  ef Wigy L,mgzhere. L o n d o n ,  
1913.) R.J. H i n d ' s  b i o g r a p h y ,  p u b l i s h e d  i n  1'?7;, q i v e s  a #tar& 
S a l a n c e d  a n d  r e l i a b l s  p i c t u r e .  H i n d  h a s  n o t e a ,  t h a t  t h e  
b i o g r a p h y  s u f f e r s  from t h e  p a u c i t y  of d o c u n e n t s  c o n c s r n i n q  
lab ouch ere*^ l i f e .  I n  a d d i t i o n ,  most &f t h e  b i o q r a p h y  is t a k e n  
u p  by t h e  y e a r s  1 8 8 0 - 1 8 8 6 ,  s o  t h a t  L a t . o u c h e r e t s  d u 2 1  w i t h  R h o d e s  
and  t h e  B r i t i s h  S o u t h  A f r i c a  C o m p a n y  i s  discussed o n l y  i n  t h e  
i n i t i a l ,  s u r v e y  c h a p t e r .  6 . J .  flind:Hpgrix kpkpgcher~ pgq $ g g  
E a e i r e .  1 8 9 0 - 1  305. L o n d o n ,  1 9 7 2 .  -- ---- --------- 



r e m a i n e d  u n t i l  h e  l e f t  t h ~  C i p l o m a t i c  S e r v i c e  i n  l t j G 3 . S  I n  a 

l e t t e r  t o  C h a m b e r l a i n  h e  urot?  of t h e  i n f l u e n c e  of t h e  U n i t e d  

S t a t e s  of  A m e r i c a  o n  h i s  p o l i t i c a l  i d t a s :  H I  uas c a u g h t  y o u n u ,  

a n d  s e n t  t o  A n i e r i c a ;  t h e r e  I i m b i b e d  t h o  p o l i t i c a l  views o f  t h ~  

c o u n t r y ,  s o  t h a t  ay R a d i c a l i s m  i s  n o t  a joke ,  b u t  p e r f e c t l y  

a a r n e s t .  $51 o p i n i o n  of most  o f  t h e  i n s t i t u t i o n s  or  t h i s  c o u n t r y  

is t h a t  o f  A m e r i c a n s  - t h a t  t h e y  arE u t t e r l y  a b s u r d  a n d  

r i d i c u l o u s w . s  '4'~'&4 a b o u n d s  u i t h  e x a m ~ l s s  o f  h i s  a i s l i k ~  3f  

h e r e a i t a r y  i n s t i t u t i o n s ,  s u c h  a s  t h e  E o u s e  of L o r d s ,  a n d  a f  h i s  

b e l i a f  i n  e g u a l i t y . ~  

This s x p e r i s n c e ,  a n 3  h i s  N o n - C o n f o r t r i i s t  & d u c a t i o n ,  a s a s  i t  

easy f o r  h i a  t o  e s p o u s e  R a d i c a l  p o l i t i c 3 1  i d t a s .  The R a d i c a l  

seabers of t h e  L i b e r a l  P a r t y  wer l  i n i t i a l l y  s t r o n y l y  s u p p ~ r t e s  

Joseph C h a s b e r l a i n  a n 3  o t h e r s  i n  1 8 8 5 , T  e x p o u n c e d  the b a s i c  

5 T h o r o l d  o p ~ c i t .  p . 3 8 .  I ~ 
6 I n  J a n u a r y  1 8 9 5 ,  L a b o u c h e r e  c o m m e n t ~ d  o n  the absur3ity of  a 
Party p r o t e s t i n g  a g a i n s t  h t r e d i t a r y  l L q i s l a t o r z ,  a n d  i n c r e a s i n g  
t h e i r  n u a b e r s  a t  t h e  sane time. 

A k n i g h t h o o d  is a p e r s o n a l  d i s t i n c t i o n ,  b u t  what p l e a  c a n  a 
Ra i i ca l  p u t  f o r w a r d  f o r  his s o n ,  p e r h a p s  u n b o r n ,  b e i n q  
exalted a b o v e  h i s  fellows? I f  I h c d  m y  w a y ,  I w o u l d  p u t  a n  
e n 3 ,  o n c e  a n d  f o r  a l l ,  t o  a l l  h e r e d i t a r y  d x s t i n c t i o n s .  

( ' $ ~ t ~ t h ,  J a n u a r y  1 0 ,  1895, k . 7 6 . )  O t h e r  e x a s k l e n  can o z  f o a n 3  i n  
T r u t h :  N o v s m b e r  2 ,  1 9 3 0 ,  p . 1 0 U 0 ;  F e t r u a r y  3 ,  1 8 9 6 ,  p o 3 d 6 ;  n a y  7 ,  ----- 
1896,  p . 1 1 3 8 .  See a l s ~  H l n C ,  p . 1 3 / 1 4 .  

? p i g  &gP&sg& Pgoqrg~gg by Joseph C h a r b e r l a i n  acd o t n e r s  nas 
b e e n  r s p r i n t e d  b y  H a r v e s t e r  Press i n  t h e  s e r L e s  ' S o c i e t y  s n d  t h e  
V i c t o r i a n s ' ,  e d i t e d  a n d  i n t r o 3 u c e d  by DoAo E o ~ t r ,  E , r i q h t o n ,  
1971 . 



p o l i t i c a l  p a r t y  ' p l 3 t f ~ r m '  t a  b e  k r o d u c e d  i n  E n ~ l a n d .  T h e  

R a d i c a l s  wsre v e r y  c o n s c i o u s  o t  a n c e e  f o r  s o c i a l  r e f o r a ,  i n  

o r d e r  t o  a v o i d  t u r a o i l  a n d  r e v o l u t i o n .  T h e y  were i n  t a v o u r  o f  a 

c l a s s l e s s  s o c i e t y  based o n  d e m o c r a t i c  ~ r i n c i p l e s ,  d h i c h  w s u l a  

remove t h e  p r i v i l e g e s  of t h e  l a n d e d  a r i s t o c r a c y ,  They s o u g h t  t h e  

r e d i s t r i b u t i o n  D•’ l a n d ,  t o  a l l o w  f o r  & m a l l  allotments, s l a m  

c l e a r a n c e ,  f r e e  e d a c a t i o n ,  a n 3  t h e  p r o m o t i o n  o f  a t r u l y  

d e m o c r a t i c  s y s t e a ,  w i t h  e x t e n s i v e  p o w e r  i n  t h e  hancts  o f  l o c a l  

q o v e r n a e n t .  T h e  ga&&gl E ~ ~ g p n g ~  d i d  n o t  8 s v e Z o p  a c o h e r 2 n t  f o r e i q n  

f o r e i g n  p o l i c y ,  p r o b a b l y  because t h e  a u t h o r s  were d i v i d e d  o n  t h e  

i s s u e  o f  i a p e r i a l i s a ,  w h i l e  t h t y  were even more d i v i J e d  

- d i s a s t r o u s l y  s o  - o n  t h e  I r i s h  Q u e s t i o n , *  J o s e p h  C h a m b a r l a i n  wss,  

i n  1885, t h e  r i s i n g  s t a r  of t h e  L i b e r a l  P a r t y ,  a n d  a s t a u n c h  

R a d i c a l -  Many c o n s i d e r e d  h i m  t h e  f u t u r e  l e a d e r  o f  t h ?  P a r t y ,  a n d  

some h o p e d  f o r  G l a d s t o n e ' s  e a r l y  r e t i r e m e n t ,  t~ allod C h a a b e r l n i n  

t o  t a k a  o v s r  t h e  l e a d e r s h i p .  L a b o u c h e r e  h i m s e l f  was sn a r l e n t  

admirer o f  C h a m b e r l a i n ,  a n d  also e x p r e s s e s  h ~ s  conviction t h a t  ' 

C h a a b e r l a i n  was t h e  f u t u r e  l e a d e r  of t h e  P a r t y .  C h a m b e r l a i n ,  

h o w e v e r ,  uas a d a m a n t l y  opposed t o  Homt R u l e  t o r  l r z l a n 5 ,  an3 

f i n a l l y  l e f t  t h s  L i b 3 r a 1  P a r t y  o v e r  t h e  issue. Labouchers  h a d  

p i n n e d  h i s  h o p e s  f o r  R a d i c a l i s s t i o n  o f  t h e  Liberal P a r t y  Dn 

C h a a b e r l a i n ' s  l e a 3 e r ~ h i . p ~  an3  n e v e r  q u l t e  f o r g a v e  h i s  f o r  

a b a n i i o n i n g  t h e  c s u s s  b y  b e c o m i n q  a L i b e r a l  U n i o n i s t . 9  



L s o o u c h e r e  t h e r e a f t e r  s h a r p l y  c r i t i c i s e d .  C b a % o e r l a i n  i n  

g r g g h  a n d  3 l s e w h e r e ,  a e f o r ~  C h a m t e r l s i n  b e c a ~ ~ e  f e c r e t a r y  o f  

S t a t e  f o r  t h e  c o l o n i e s  w i t h  r e s p o n s i t i i i t y  f o r  the ~ r i t i s h  S o u t h  

A f r i c a  C o m p a n y  f r o m  1G95 t o  1 9 0 3 .  T h u r  d u r i n q  an Id83 c o n t a s t  

b e t u e a n  T o r i e s  a n d  Liberal- unionist^ o v z r  p a l l i a s e n t a r y  

c a n d i d a t e s  i n  B i r m i n g h a m ,  C h a a b e r l d i n ' s  hose t ~ w n ,  L a c o u c h e r e .  

r e m a r k e d  t h a t  p e r h a p s :  

t h e  most f u n n y  t h i n g  i n  t h e  speech  o f  t h e  J o s e p h  o t  t h e  
c o a t  o f  s a n y  c o l o u r s  was h i s  c o m p l a i n t  t h a t  L o r d  
R a n d o l p h  i s  t h e  o w n e r  o f  a p a t c h w o r k  q u i l t ,  C o a t  a n 3  
q u i l t  - p o t  a n d  k e t t l e .  Yords  f a i l  a e  t o  e x p r e s s  h o w  
aaosed I am a t  t h i s  c a t - a n d - d o g  f i g h t  f o r  t h e  Birmingham 
t h r o n e ,  Jhen T o r i e s  an& t u r n c o a t s  f s l l  o u t  t h e r e  i s  s3we 
c h a n c e  o f  h o n e s t  Radicals g e t t i n g  t h e i r  r i g h t s . 1 0  

S i x  m o n t h s  l a t e r ,  C h a r b e r l a i n ' s  t r e a c h e r y  (as L a b o u c h e r e  saw i t )  

s t i l l  r a n k l e d  a n d  h e  das t h e n  provokcc t o  r e c o r 3  t h a t :  

Xe a r e  a c c u s t o m e l  t o  t h e  r e c a n t a t i o n s  of Mr Chdsberlsin, 
a n d  i f  a c o c k  were t o  r e g i s t e r   the^ a i l  ty c r o w i n g ,  ti12 
b i r d  w o u l d  b l  t h i s  time h a v e  l o s t  h i s  voice .  S t i l l  he  
s u c c e e l e 3  i n  s u r p r i s i n g  t h e  H o u s e  of Commons by h i s  
s p e a c h  l a s t  F r i 3 a y  . l l  

T h r o u g h o u t  C h a m b e r l a i n ' s  p ~ r i o d  of o f f i c r ,  L 6 b o u c h e r e  u a s  

p r o w i n e n t  3s t h e  e d i t o r  o f  a w i d e l y  r e a 3 ,  i f  no t  n e c e s s a r i l y  

r e s p e c t e d ,  j o u r n a l  a n 3  L a b o u c h e r e ' s  o r i n i o n  of C h a m b e r l a i n  d i d  

not c h a n q e .  

L a b o u c h e r e  h a d  v a r i o u s  c o n n e c t i o n s  w i t h  j o u r n a l i s e ,  ? r i o r  

t o  e s t a b l i s h i n g  h i s  own ueekly j o u r n a l  i n  1 8 7 9 .  He b a S  be3n 

p a r t - o w n e r  of t h e  Qg&&,y gggz f r o @  1 % b E ,  a n 6  c o n t r i b u t e 3  a r t i c l e s  

11 7''qth, F e b r u a r y  2 7 ,  1 8 9 0 .  p . 4 2 1 .  



i n v o l v e 5  i n  t h e  E Q L ~ ~  u h e n  i t  b e g a n  p u b l i s h i n g  l n  1 6 7 4 ,  a n 3  t h i s  

e x p s r r e n c e  i n s p i r e d  h i m  t o  e s t a b l i s h  l i u t h .  %Q&&P a n d  glm&h u e r &  

s o c i e t y  j ~ u r n d l s ,  w r i t t e n  i n  3 much  l e s s  i o r r t i a l  styls t h a n  

n e w s p a p 2 r s  l i k e  t h e  PLggs. They usre r e a k l y  j o u r n n l s  w h i c h  315 

n o t  a s p i r e  t o  p r o v i l t  t h o r o u q h  c s v e r a g e  o f  c b r r e n t  e v e n t s ,  b u t  

rat he^ t o  p r o v i d e  c o s m e n t s  on selected g v s n t s . 1 2  

Tgghh D e g a n  p u b l i c a t i o n  i n  J a n u a r y  1 8 7 9 ,  a n d  was o v n z i i  a n d  

e d i t e d  b y  L a b o u c h e r e ,  who a l s o  wrote ~ o s t  of t h e  d r t i c l e s  i n  i t s  

early y e a r s ,  I t  was t h e r e f o r 2  w r i t t e n  from a H i i a i c l l  

p e r s p e c t i v e ,  w i t h  s u c h  s o c i a l  c o a a e n t e r y .  I t  i n c l u d e d  s e c t i o n s  

o f  g e n e r a l  c o m s e n t a r y  o n  t h e  f o u r t ,  c l e r i c a l  n o t i c e s ,  l e g a l  

r e p o r t s ,  political e v e n t s ,  etc;  a n  c d i t ~ r i d l  c o l u m n ;  s o c i 2 t y  

g o s s i p ;  t h e a t r e  a n d  s p o r t i n g  r e v i e w s ;  and f i z a a s n  - t h e  f i n a n c i a l  

s e c t i o n .  A s p e c i a l  feature of t h e  p a p e r  was t h k  r e g u l a r  

c a m p a i g n s  i t  u a q e d  a g s i n s t  w n f i a e n c e  t r i c k s t e r s  o p e r a t i n 3  i n  

E n g l a n d .  T h e  j o u r n a l  was verg s u c c e s s f u l  and h a d  a wicia 

c i r c u l a t i o n  a n d  r e a d a r s h i p .  B i n d  s t a t e s  t h a t  a a v e r t i s i n g  r a t ~ s  ' 

were " f i f t y  p e r  c e n t  more f o r  E L Q ~ ~  t t a n  f o r  a n y  c o m 3 d r e b l a  

j o u r n a l u . 1 3  I t  was b e l i e v e d  t h a t  t h e r e  were t v o  q r o u n a s  f o r  t h e  

j o u r n a l ' s  s u c c a s s :  L a b o u c h e r e t s  f l a i r ,  an3 t n e  sanag=?r ia f  s k i l l s  

of  Horace V o u l e s ,  who  was o f f i c i a l l y  w a i e  e d i t o r  i n  1897 ,  

a l t h o u g h  L a b o u c h e r e  s u c c e s s i v e l y  passed e d i t o r i a l  d u t i e s  t o  his 

a u c h  s o o n e r ,  s o  t h a t  b y  1860 ,  Voules u a s  e l i t o r  i n  all h u t  name, 

u h i l e  L a b o u c h e r e  r e s a i n e d  a m a j o r  c o n t r i b u t o r  t o ,  a s  d e l l  a s  t h e  ------------------ 
12 T h o f o l d ,  p . 4 4 5 .  

1 3  H i n d ,  o p - c i t . ,  p , 3 .  



3 w n t r  o f ,  t h 2  j o u ~ n 3 1 . 1 ~  Onco  L a b o u c h r r e  h a d  b c e n  r l e c t ~ d  t o  

P a r l i a m e n t  a s  member f o r  N c r t h a m y t o n ,  i n  1 6 8 0 ,  his major  

c o n t r i b u t i o n  was p o l i t i c a l  c a m e e n t a r y .  

L a b o u c h e r z  was s R a i i i c a l  p o l i t i c i a n ,  a n d  Truth r e f l o c t e a  

R a d i c a l  v i s w s .  As a S a d i c a l ,  L s b o u c h e r e  was s e n e r a l l y  o p p o s e a  t o  

i m p e r i a l i s t  p o l i c i e s ,  a n d  was specifically uppcsed t3 t h e  USE of 

c h a r t e r a d  c o m p 3 n i e s  t o  s E c u r e  t e r r i t o r y  f o r  L r i t a i n .  S i n c s  h e  

o f t e n  a i r e 3  h i s  a n t i p a t h y  t o  c h a r t e r e d  c o m p a n i e s ,  x y g ~ ~ e  i s  a 

v e r y  u s e f u l  s o u r c e  o n  R h o d e s  a n d  t h e  E r i t i s h  S o u t h  A f r i c a  

Company .  I t  t h e  e n d  of 1890  he stated: 

I h a v e  n o  h i q h  o p i n i o n  o f  a n y  o f  t h a s e  C h a r t e r e d  A f r i c a n  
Z o e p a n i e s .  Their p r o f e s s i o n s  of p k i l a t i t h r o p i c  a i s s  
d i s g u s t  me. I r e g a r d  t h e m  a s  h u m b u q  of the ~ o s t  palpable 
k i n d .  T h e y  a r e  a o n e t a r y  s p e c u l a t i c n s ,  d e s i g n e d  to p u t  
money i n t o  t h e  p o c k e t s  of t h e i r  F r o r o t e r s ,  2 n d  1 h a v e  
a l w a y s  t h o u g h t  i t  a g r r h t  a i s t a k e ,  a n 3  one w h i c h  nay 
l a n 3  u s  i n  s e r i o u s  t r o u t i e ,  t h a t  p r o m o t e r s  s h o u l d  b e  
g r a n t e d  c h a r t e r s  g i v i n g  then v a s t  y o u e r s  o v e r  e n o r m o u s  
d i s t r i c t s  of A f r i c a ,  a n d  allow t h e m  to c o m p r o m i s e  t h e  
E m p i r e  i n  t h e i r  l u s t  tor pelf.15 

T h e s e  f i n a n c i a l  a t t r i b u t e s  were c o m p o u n d e d  tg c i l i t - a r y  r i s k s ,  a s  

t h e  J a s z s o n  R a i d  was t o  c o n f i r m .  T h a t  e r s n t  Zed Tguth t o  stare: 

T h e  g r a n t  o f  c h a r t e r s  i s  a d e v i c ~  f ~ r  e n s u r i n g  t s  t h s  
G o v e r n s e n t  t h e  n a x i m u a  of r e s p o n s i b i l i t y  an3 r i s k  w i t n  
t h e  ~ i n i a u e  o f  c o n t r o l l i n g  a u t h o r i t y ,  axid t h i s  f o r  t h s  
e x c l u s i v e  benefit o f  a small ban6 o f  r o n o p o f i s t s .  R 
s y s t e a  s t  o n c e  m o r e  i n i q u i t o u s  a n c  sore f o o l i s h  caul3 
n o t  b e  d e v i s e d . 8 6  

------------------ 
I *  r h o r o l d ,  p.446 .  The c h a p t e r  o n  TXILI~ i n  Thoroloss 
b i o g r a p h y  ( p p . 4 4 4 - 4 6 7 )  was c o n t r i b u t e d  by a s u b s e q u e n t  e d i t o r  of 

R . A . B e n n e t  . 

i6 ggg&4, J a n u a r y  1 6 ,  1 9 9 6 ,  p . 1 4 1 .  i 



As t h ?  f i r s t  3 u 3 t a t i o n  a b o v e  i n d i c a t e s ,  L a b o u c h e r e  ~ 3 %  

d e e p l y  s u s p i c i o u s  o f  t h e  f i n s n c i a l  s c h e r e s  o t  c h a r t e r e d  

companies i n  g e n ~ r a l ,  a n d  of t h e  B r i t i s h  S o u t h  h f r l c a  Coapany i n  

p d r t i c u l d r .  I n  1 8 9 1 ,  d h e n  t h e  C o b p a n y  d c c l i n c d  t o  a n s w e r  s 

s e r i e s  o f  i m p o r t a n t  q u e s t i o n s  a b o u t  how i t  u a s  f i n a n c e d  3 n J  

a b o u t  t h e  r e l a t i o n s h i p  b e t u t i e n  i t  a n d  t h e  U n i t e 3  C o n c e s s i 3 n s  

C o m p a n y ,  L a b o u c h e r e  e o n s i d ~ r s 3  h i s  s u ~ p i c i o n s  c ~ n t i r a e d .  T n e i r  

r e f u s a l  t o  a d d r e s s  h i s  q u e s t i o n s  a b o u t  t h e  C o m p a n y ' s  r i n a n c e s  

l e d  h i a  t o  c o n a u c t  a c a m p a i g n  t o  e x p o s e  t h e  C o s p a n y g s  s c h , .  = s e s .  

Ha was p a r t i c u l a r l y  a n x i o u s  t o  e n s u r e  t h a t  pros~ective 

s h a r e h o l d e r s  were f u l l y  i n f o r m e d  of t h e  f i n a n c i a l  s t 3 t e  a n 1  

p r o s p e c t s  o f  t h e  C o m p a n y ,  l e s t  t h e y  be bequiled i n t o  a n  u n u i s e  

i n v e s t a e n t  b y  t h o  belief t h a t  a C h a r t c r 3 d  Cospany was q u a r a n t e e d  

t o  b e  3 safe i n v e s t m e n t .  Thus, w h i l e  h e  u a s  s u s p i c i a u s  

i n i t i a l l y ,  e v e n t s  were t o  c o n v e r t  h i s  s u s p i c i o n s  t o  h o s t i l i t y ,  

a n d  c o n s i d e r a b l e  a t t e n t i o n  m u s t  t h e r e f o r e  b e  p a i d  t o  t h e s z  

e v e n t s .  

H i s  o p p o s i t i o n  d a s  u n d o u b t e r l l y  s t r e n q t h e n e 3  by t o e  s t r o n g  

e l e m e n t  of P u r i t a n  a o r a l i t y  u h i c h  h e  a c q u i r e @  f r o s  h i s  f a a i l y ,  

a n d  w h i c h  u a s  p e r p e t a a t e a  b y  h i s  R a d i c a l  a s s o c i a t i ~ n s .  I n  aar&y 

of  t h e  c o a o e n t s  h e  made, t h i s  moral s e n s e  is  v c r y  p l a i n .  His was 

a m o r a l i t y  t e i n p e r e d  b y  r a t i o n a l i t y ,  h o w e v a r .  H i s  c o m a e n t s  never 

r e f l e c t e d  o n  t h e  p r i v a t e  b e h s v i o u r  cf o t h e r s .  H i s  o u t r a q o  i i a s  

d i r e c t e d  a t  t h o s e  u h o  c h e a t e 3  o t h e r s  c y  d e v i o u s  b e h a v i o u r ,  o r  

u h o  a i s u s e l  p u b l i c  o f t i c e  i n  o r d e r  t o  e n r i c h  t h e m s e l v e s .  d h i f e  

L a b o u c h e r a  was n o t  a p h i l a n t h r o p i s t ,  en3 d i d  n o t  b ~ l r e v t  



~ f r i c a n s  should b e  g i v e n  s l e c i a l  t r e a t m e n t ,  h e  c e r t a i n l y  33s 3 

k i n d ,  r 2 g a r d l z s s  o f  t h e  race o r  s o c i a l  s t a t u s  of  t h e  v i c t i a ,  

L a b o u c h e r e ' s  a t t i t u d e  is  r e . f l e c t f d  i n  t h e  n a t u r z  o f  t h ?  

i n n u m e r a b l e  a t t a c k s  aa3e  o n  Zecil h h o a e s  i n  Zrpg& - f o r  t h e s e  

werz n o t  g 3 n e r a l l y  o f  a p E r s ~ n a 1  n a t u r s .  tie La; c r i t i c i z e 3  i n  

h i s  c a p a c i t y  a s  M a n a g i n g  C i r e c t o r ,  w i t h  p o w e r  of r t t o r n e y  t o r  

a l l  t h e  Directors of t h e  B r i t i s h  S o u t h  Af r i ca  Company. 

L a b o u c h e r e  was h i g h l y  c r i t i c a l ,  also, o f  t h e  f a c t  t h a t  Shades 

das P r i m e  M i n i s t e r  o f  t h e  C a p e  w h i l e  a D i r e c t o r  of t h ree  

c o m p a n i e s  a c t i v e  i n  t h e  i n t e r i o r :  t h t  B r i t i s h  S o u t h  R f r i c a  

C o m p a n y ,  Ds Beers a n 3  C o n s o l i a a t e d  G o l d f i e l d s  of S s u t h  Rfricd,  

L a b o u c h e r e  b e l i e v e d  t h a t  t h e  d u a l  r o l e s  o f  p r o w i n e n t  c a p i t 3 l i s t  

a n d  p o l i t i c i a n  w o u l d  l e a d  t o  c o n f l i c t  of i n t e r e s t  and t h a t ,  

u l t i m a t e l y ,  t h e  S e c r e t a r y  o f  S t a t e  w c u l f  b e  p l a c e d  i n  a n  

e a b a r a s s i n q  p o s i t i o n ,  because o f  t h e  i n f l u e n c e  h h o a e s  uielded. 

These c o n c d r n s  were j r a p h i c a l l y  e x p r e s s e d  o v e r  t h e  3 a f e k i n q  

Railway e x t e n s i o n  i n  F e b r u a r y  1 6 9 2 ,  w h e n  i t  was n o t e l  t h a t :  

I n  t h e  e v e n t  of B r  C e c i l  k h o d e s ,  PS M d n a q i n g  D i r x t o r  of 
t h 3  S o u t h  A f r i c a n  C o s p h n y ,  f a i l i n ;  t o  i i i b i d e  t h e  Lirst 
6 000  ( s q u a r e ]  wiles o f  l a n d  w i t h  t h e  C a p e  S o v e r n m e n t ,  
i t  falls t o  Flr C ~ c i l  Hhodes, as P r e m i e r  G • ’  Cape  C o i o n y ,  
t o  c o r p s 1  s p e c i f i c  p e r f o r m a n c e  of t h e  a g r e e m e n t .  I n  t h e  
e v e n t  o f  t h e  r a i l v a y  e x t e n s i o n  t o  R n t e k i n q  n o t  b s i n q  
carr ie3  o u t  ( a n d  a p r o p o s a l  t h a t  a l i n e  s h o u l a  b e  
c o n s t r u c t e d  i n  l i e u  o f  i t  f ro .  E l o e e f o n t k i n  t o  K r i u h ~ r l e y  
h a s  b e e n  p u b l i c l y  wade b y  Br R h o a ~ s '  c h i r f  c o l l e a y u e  i n  
t h e  d i r e c t o r a t e  o f  t h e  D e  Beers C ~ n s o l i d a t e d  R i n e s ) ,  i t  
w i l l  f a l l  t o  M r  C e c i l  F.h3iies, a d v i s e r  t o  t h e  G o v 2 r n a r  of 
B r i t i s h  B e c h u a n a l a n d  t o  r e c o m m e r i c i  t h a t  ffr C e c i l  g h o d e s ,  
p r i v a t e  g e n t l e m a n ,  b e  compsllea tc r k - t r a n s f e r  t h e  b 000 



s q b a r s  miles a l r e a d y  t r a n s f e r r o c ?  t o  h i m .  ...I7 

T h e  t h e m e  v s s  t o  r e c u r  i n  1 @ 9 3 ,  u h e n  l a b o u c h t ~ r e  c o n t m 2 n t r . d  t h a t  

R h o 3 e s  made t h e  o o s i t i o n  o t  t h e  I m p e r i a l  G o v e r n s e n t  l i f f i z u l t  by 

e x p l o i t i n g  h i s  p o s i t i o n  a s  t h e  F r e m i e r  o f  t h t  C a p e  C o l o n y  t o  t ry  

t o  f o r c e  the I m p e r i a l  G o v e r n k e n t  t o  s e r v e  h i s  f i n a n c i a l  

i u t g r e s t s  a s  t h e  h e a 3  of t h o  E r i t i s h  F o u t h  A f r i z a  Company.18 

On a n u m b e r  of o c c a s i o n s ,  h o w p v e r ,  Lababchsre rJmark33 t h a t  

t h a t  h? d i 3  n o t  p e r s o n a l l y  d i s l i k e  R h c d s s .  E v e n  after t h e  

s c a t h i n g  c o s a e n t s  w h i c h  a p p e a r e c ?  a f t e r  t h a  J a m & s o n  i i 3 i d ,  h t  

s t r s s s e d  t h a t :  

I s h o s l d  b e  s o r r y  u e r e  E h o d e s  seriously 111. I h a v e  
always made a d i s t i n c t i o n  i n  uiy m i n 3  x i e t u e z n  nlrm a n d  t h e  
f i n a n c i e r s  w i t h  ~ h o m  h e  t h r e w  i n  tis l o t .  & a d  he n e r e l y  
u s e d  t h e m  t o  c a r r y  o u t  h i s  I m p e r i a l  dreams, w i t h o u t  
s h a r i n q  i n  the l o o t ,  I s h o u l d  have h a 3  a h i q h s r  o o i n i ~ n  
of h i m . 1 9  

P e r h a p s  t h i s  a b i l i t y  t o  separate h i s  o p i n i o n  o t  t h s  a a n  hiaself 

from h i s  j u d g e m e n t  of h i s  a c t i o n s ,  explains h i s  c a a p s i q n  3 j a i n s t  

the C h a r t e r e d  C o m p a n y .  T h e r e  a p p e a r s  t o  b e  na e v i d e n c a  t h l t  

L a b o u c h e r e  h a d  a n y  f i n a n c i a l  o r  p e r s o n a l  i n v o l v e m e n t  i n  t h e  

C o r p a n y .  He n e v e r  h e 1 3  s h a r e s  i n  t h e  C h a r t e r e d  Comgany - t h u s  

s u f f e r e d  n o  p e r s o n a l  loss. Nor i t  i t  l i k e l y  t h a t  h e  uas 

3 i s a p p o i n t s d  t h a t  h e  missed 3n o p p o r t u n i t y  to speculats h i ~ s c l f .  

2 0  Y h i l e  he was w e l l - i n f o r m e l  o n  t h e  f i n a n c i i i l  u o r l d ,  a n 3  h i s  

l 8  T&g&h, Octobe r  5,  1 9 9 3 ,  p . 6 6 9 .  

2 0  Rind, y.35 suqgestea t h i s  p o s s i b i l i t y .  



t h r o u j h  s e v e r a l  i n f l 3 t i o n s  h n d  d c p r e s c i ~ n s  of its sh i t r e s ,  h e  

n a v z r  e h o s s  t 3  Q3c0me f i n a n c i a l l y  i n v o l v e 3  i n  t h e  C o a p a n y . z l  He 

seems, a l s o ,  t o  h a v e  b e e n  a t l 3 ,  3 n c e  h e  ucs e l e c t e d  t o  

P a r l i a m s n t ,  t o  s t e p  from t e i n j  a stock e x c h a n g e  s p ~ c u l a t o r  t c  

b e i n g  a g u a r d i a n  o f  t h e  p u t l i c ,  u s i n u  h i s  p r i o r  k n o w l e d q e  of t h e  

g a m e  t o  g r s a t  a d v a n t s s e .  H E  s t a t e d  often t h a t  h e  h a d  n o  s y s p a t h r  

f o r  a n  i n v a s t o r  who,  i n  ~ . o s s z s s i o n  of all t h e  r e l ~ v a n t  t a c t s  

a b o u t  t h e  C h a r t e r e d  C o ~ p a n y ,  s t i l l  i n v e s t e d ,  a n d  u d s  b u r n e d .  H i s  

c o n c e r n  w a s  t o  e n s u r a  t h a t  t h e  p u b l i c  knew t h a t  t h e  G o v e r n a s n t  

gave n o  g u a r a n t e e  o n  t h e  s h a r e s  o f  a c h a r t e r e d  c o m p a n y ,  a n d  t h a t  

t h e y  k n e u  a s  e u c h  a s  p o s s i b l e  a b o u t  t h e  f i n b n c i a l  ~ a c k q r o a n 3  t o  

t h e  Company .  I 

C o n t e m p o r a r y  h i s t o r i a n s ,  i f  t h e y  h a v e  c ~ n s i d e r e 4  Lab3uctsre I 

a t  all, h a v e  n o t  g i v e n  h i n  s u c h  c r s a i h i l i t y .  Lockhart a n 9  

W o o d h o u s e  i n  t h e i r  b i o g r a p h y  of R h o d e ~  r e q a r c e a  L a t o u c h c r z  a s  I 
I 

t h e  r e p r e s e n t a t i v e  of o p i n i o n  h o s t i l e  t~ R h o D ~ s ,  e ~ p z c i a l l y  I n  I 

t h e  Rouse o f  C o m n o n s .  F o r  ~ x a m p l e ,  t h e y  comment: t f S e c u r ?  i n  h i s '  
I 

own k n o w l e d g e  t h a t  g o l d  a n a  3 i s m u n d s  were no more t h a n  a a e a n s  ~ 
t o  an a n d ,  h e  d i d  n o t  m i n d  t h e  c h a r q e s  o f  L a s h y  a n 3  h i s  b r o o a  I I 

------------------ 
2 1  H i n d  s u g g e s t e d  he  h a d  a h i s t o r y  of f i n a n c i a l  s p e c u l a t i a n ,  and 
refer red  t o  i e t t e r s  from a v i c t i a  o f  gggthls s x p o s u r e  o f  f r a u 3 ,  
u h i c h  p u r p o r t e d  t o  s h o w  t h a t  L a b o u c h e r e  h a d  used h i s  i n f l n e n c e  
w h i l e  f i n a n c i a l  e d i t o r  o f  t h e  iied&g to i n f l a t e  s h a r e s  
a r t i f i c i a l l y ,  f o r  t h s  p u r p o s e  o f  s p e c u l a t i o n .  H i n d  suggeste3 
t h a t  t h i s  mas t h e  reason f o r  h i s  r e t i r e ~ e n t  from P a r l i s m e n t  In 
1905. Phis d e c e p t i o n  is n o t ,  h o w e v e r ,  r e f s r r d  t o  e l s e r h e r ; ,  d h d  
i t  i s  5 o u b t f u l  t h a t  S i r  Henry C a m p b e l l - B a n n e r m a n  o o u l d  h a r e  
a p p o i n t e d  h im a P r i v p  C o u n c i l l o r  i n  1 9 0 6 ,  i f  t h e  l p t t e r s  h a 3  
d e s t r o y e d  h i s  h o n o u r .  See H i n d ,  p.35. 



t h a t  h i s  m o t i v s  was money - a n 3  raore m o n e y m W i 2  z e n u s a d  uy 

R h 0 3 e ~ ' s  a p p a r e n t  p r a b i t y ,  t h e y  c o n s i d e r e 3  Labouchere's 

i n a b i l i t y  t o  p r o v e  c h a r g e s  a g a i n s t  h h o a s s  a s  e v i d e n c a  t h a t  thz 

charqes wsre u n f o u n d e 3 . 2 3  H o w e v e r  t h e y  3 0  a c n n o u l e i y 2  his 

s i n c e r i t y ,  a n &  h i s  i n f l u e n c e :  s i n c e  h e  *was as s incere  a s  h e  was 

a b l e ,  t h e  H o u s e  ~f C o m m o n s  l i s t e n e d  t o  h i a ,  a n d  t h e  chanczs c f  

'squaring8 h i m  i n  t h s  u s u a l  u 2 y  uere n e g l i g i b l e . w z s  P h i l i p  B a s o n  

c o m e e n t s  o n  L a o o u c h e r e  a l s o ,  n o t i n g  t h a t ,  i n  c o n n e c t i o n  w l t h  t h e  

P l a s h o n a  R i s i n g ,  h e  uss w r k c k l e s s  i u  his a l l e c i a t i o n s  a n d  o f t e n  

j i s p r o v e d  a s  t o  f a c t s ,  b u t  a 3 0 u L t  i s  b o u n d  t o  be r a i s e , ;  i n  a n y  

e n q u i r i n g  sin& a s  t o  u h e t h e r  a s u b s t r a t u m  o f  t r u t h  a i a  no t  

r e a a i n m W 2 *  f l a s o n  r e f e r r e d  o n l y  i n  v e r y  g e n e r h l  terms t o  

L a b o u c h e r e ' s  c h a r g e s ,  without g i v i n q  dny r e f e r e n c e s ,  dn4  t h e n  

c h o s e  t o  d i s r e g a r d  t h e m ,  i n  f s v o u r  o f  aDre coderate  t e s t i a o n y . 2 6  

------------------ 
22 J-G. Lockhart, a n 3  C.B. U o o d h o u s e ,  gto&gs; X s n d o n ,  1 9 5 3 .  
p.283- 

23 I b i 3 .  p. 270. T h a y  c o m m e n t  t h a t  L a k o u c h e r e a s  c h a r j e s  of 
a t r o c i t i e s  were " q r o u n 3 l e s s W .  I n  f a c t  h 2  ha2 r e f i e 3  on ~ c c o u n t s  
of  s e v e r a l  e y e - w i t n e s s e s ,  a n 3  h i s  ck.arqes u E r ~  n o t  a t  a l l  
g r o u n d l e s s  - a l t h o u g h  he c o u l o  n o t  verify t h e m .  



3 . S .  G a l b ~ a i t h 2 ~  has r e f e r r e 3  m o r e  o f t e n  t o  L a h o u c n e r z  ~ n d  

T r u t h .  He n o t e d  t h a t  t h a t  - i n v e t e r a t e  q a d f l y  o t  p r i v i l e g e  In2 ----- 
c o r r u p t i o n ,  H e n r y  L a b o u c h e r e ,  made R h o 3 z s  a n c  the C h a r t e r e d  

C o m ~ a n y  a s p e c i a l  t a r j e t  f o r  h i s  b i t e :  ... E L  d i d  s o  u i t h a u t  

aalice, h e  said - h e  p r o f e s s e d  t o  l i k e  t h e  ngan ...u2a 

N o n e t h e l e s s ,  S a l b r a i t h  u s e d  Labouchfre t o  confirm h i s  own 

o p i n i o n :  h a  d i 3  n o t  f o l l o w  lab ouch ere*^ d r q b & & n t  t o  see w h d t  new 

i n s i g h t s  i t  w i g h t  g i v e .  F i ~ a l l y ,  S. G l a s s  cites L a ~ o u c h e r s  a s  a 

c r i t i c  a• ’  t h e  C o m p a n y ,  b u t  d i s m i s s e s  h i s  c r i t i c i s m  w i t h  l i t t l e  

C o n t e m p o r a r y  a t t i t u u e s  t o  L a b o u c h e r e  a n d  Zr'gQ were m ~ c n  

less d i s p a s s i o n a t e .  Some s e n s s  of t h e  o u t r a g e  h e  excites r n  

s u p p o r t e r s  of t h e  C o m p a n y  may b e  g a i n e d  from h u q h  H a r s h a l l  Hole, 

3 0  w h o  ~ b v i o u s l y  d i s l i k e d  L a D o u c h e r e ,  s i n c e  h~ h i n t e d  t h a t  uell 

i n f o r m e d  p s o p l e  w o u l a  d i s t r u s t  h i m  a u t o n a t i c a l l y ,  s n 3  t h a n  

c o n t i n u e d :  

2 8  G a l b r a i t n  p.265.  

3 0  Yole was b o r n  i n  E n g l a n E  in 1 5 6 5 .  iiz r e a d  iau a t  J x f o r d '  ~ n d  
v e n t  t o  K i m b e r l e y  i n  1889 .  He met R h o d e s ,  and t o o k  e a p l u y s & n t  i n  
t h e  B r i t i s h  S o u t h  A f r i c a  Ccapany's S o c t h  A f r i c a n  ozfice i n  1 0 4 0 .  
I n  1392 h 2  became s s c r e t a r y  t o  J a s e s o n ,  A 3 s i n i s t r a t o r  o f  
? I a s h o n a l a n d ,  a n d  f r ~ s  t h a t  t ime o n ,  u n t i l  h i s  retiremznt i n  
1 9 2 8 ,  h e  was c o n t i n u ~ u s l y  e m p l o y e d  t y  t h e  C o ~ p a n y ,  i n  v a r i a u s  
c a p a c i t i e s .  He began w r i t i n g  kaoks on t h e  h i s t o r y  o t  l i h o d l s i a  i n  
1925.  The best k n o w n  of  h i s  books u e r c :  T Q g  t4~4&ng gf Bkigli~&&, 
1 9 2 6 ;  !lhoggpLqp Q ~ L S  1 9 2 6 ;  Lpkgnqgup 1 9 2 9 ; T h g  Jpge~oq qglq 
1933; gqe passin2 22 Lhg E l g ~ h  &&egg 1 9 3 2 .  Ste R.S. R a b s r t s '  
i n t r o d u c t i o n  t o  R e p r i n t  of Hole, HOT& egs%ijng pf g&ggg 
&&hqs B u l a ~ a y o ,  1 9 7 8  f o r  b i c g r a p t i c a l  a s t a i l s .  



Amony 3 t h s r  favour it^ t h ~ o r i e s  i n v s n  t e d ,  arb?. r ~ p a a t e d  by 
h i e ,  was t h e  f i c t i o n  t h a t  t k t  P a t ~ b e l e  uar o f  1 8 3 3  g a s  
e n j i n e ~ r e d  o n  s z c o u n t  of t h e  c o l l a p s s  of t h t  M d s s o n a l a n d  
go13 b u b o l e  ...31 

After a x p l 3 i n i n g  why h e  t e l i e v e d  t h i s  t h e ~ r y  t o  b e  f i c t i o n ,  H o l e  

... n o  more i n s a n e  s u g $ e s t i o n  c o u l d  h a v e  been wads t h a n  
t h a t  a n y b o d y  c ~ n c e r n e d  i n  t h e  c o u n t r y  s h ~ u l 3  n 3 v 3  
d e s i r e 3  t o  p r o w a k e  s u c h  a u a r .  wLabby8s v ~ s  n e i t h e r  
i n s a n e  n o r  i l l - i n f o r m e d ,  a n d  u n q u t s t i o n a i 7 l y  h a d  nis 
t o n g u e  i n  h i s  c h s e k  u h e n  h a  s p r e a d  t h e  s f a n i i e r . 3 2  

P a r t  of t h 3  r e a s o n  f o r  t h i s  a i s l i k e  emerged u h e n  Hola c o m a e n t e d  

t h a t  o p p o n e n t s  o f  t h e  C o m p a n y  h a d  been * s t i r r t d  i n t o  d c t i v i t y w  

by L a b o u c h e r e ,  w h o  never missed a n  o p [ . o r t u n i t y  c f  " s q u i r t i n g  

v e n o m w  a t  R h o d e s  and t h e  C o m p a n y . 3 3  H t  a l s o  a s s e r t e d  t h a t  

L a b a u c h e r e  ua s  u n r e l i a b l e  r e a a r k i n ~  t h a t  h i s  r e p o r t s  uere 

" m a n i f e s t l y  p r e j u d i c e d w  a n d  b a s e a  on " t a i n t e c  a v i d ~ n c e * ' . 3 *  

E x a a i n a t i o n  of t h e  i s s u e s  r a i s a d  i n  xrgth,  t h e  r e p u t a t i o n  t h e  

j o u r n a l  e n j o y e a ,  a n 3  t h e  r e s p o c t  accordsd t o  L a b o u c h e r a  a s  a 

Jembar of  P a r l i a m e n t  d e m o n s t r a t e s  t h a t  t h i s  r a s  n o t  t h e  qenaral 

v i e w ,  a l t h o u g h  i t  u a s  c e r t a i n l y  o n e  v i e w ,  o f  L a b o u c h s r e .  

T h e  s o u r c e s  o f  i n f o r m a t i o n  o n  which g ~ m t h  u a s  b a s e d  v a r i e d  

c o n s i d e r a b l y .  L a b o u c h e r e  used t h e  C h a r  t e r a 3  C o a p a n y  ' s  o w n  

propaganda  a n d  Company R e p o r t s  e x t e n s i v e l y :  h i  r e f a r r e d  

f r e ~ u e n t l y  t o  @ a t e r i a l  a p p e a r i n g  i n  o t h s r  j o u r n a l s  a n d  

31 H.B. Hole, F4pk%hg gf @idgs&q. R e p r i n t  L o n i l a n  1567.  
p-289-290. 



n e w s p a p e r s  - b o t h  t h 3 s e  s h a r i n g  h i s  views, a n d  t h o s e  of  o p p o s i n q  

v i e w p o i n t s ,  w h i l e  m u c h  o f  h i s  coff iment  was b a s e d  o n  

c o r r e s p o n 3 e n c e  r e c e i v a d  f r o m  p l o p l e  i n  S o u t h k r n  A f r i c a .  Thz 

r e p a t a t i o n  o f  ;ruth was s u c h  t h a t  i t  was a l o q i c a l  p l c c e  t . 3  s k n d  

m a t e r i a l  c r i t i c a l  of  t h e  C h a r t e r e d  C G ~ p a n y .  k h a t c v e r  t h e  s o u r c e  

a n d  n a t u r e  o f  t h e  m a t e r i a l ,  Lsboucher~ s l w a y s  identifie5 i t  

s d e g u a t s l y  s o  t h 3 t  t h e  r e a d e r  m i g h t  a r s t s s  i t .  He o i f  n o t  

a t t e m p t  t o  p a s s  off t h e  o p i n i o n  uf o n e  man i n  R h o d e s i a  3s f a c t  - 

a n d  rarely p r i n t e d  o p i n i o n s  of c a r r e s k o n d e n t s  i f  h ?  Z l d  n D t  k n o v  

who t h e y  ware. I f  hs d i d  p r i n t  d u b i o u r  m a t e r i a l ,  i t  u a s  a l ~ a y s  

u i t h  a d i s c l a i e ~ r .  T h e  c r e d i b i l i t y  o f  t h e  j o u r n a l  may i n  o % r t  be 

g a u g e d  ~ y  its c i r c u l a t i o n  n o t  o n l y  i n  E n g l a n i ,  b u t  u n u r L v 2 r  1 

E n g l i s h  u a s  s p o k e n ,  even i n  R h o t e s i a ,  f o r  i n  A p r i l  1 d 3 b  hs n o t e d  I 

t h a t :  I 
! 

A l t h o u g h  I a n  f r e q u e n t l y  r e g r o a c h a 3  w i t h  b c i n g  a L i t t l e  
E n g l a n d e r ,  I f i n 3  t h a t  I h a v e  a p e r s o n a l  interest i n  t h e  
p r e s e n t  s i t u a t i o n  i n  H a t a b e l e l a n s ,  w h i c h  p r ~ b a r l y  
exceeds t h s t  o f  t h e  m a ~ o r i t y  o f  J i n g o e s .  L a s t  u e a k  my 
p u b l i s h e r  c a n e  t o  me a n d  t o l d  R E  h e  s h o u l a  r e q u i r e  5223 
l e s s  c o p i e s  o f  z~gth. O n  ay e n q u i r i n g  t h e  reason,  h e  
i n f o r w s d  me t h a t  t h e  p a r c 2 1  usually s e n t  t o  t h e  
C h a r t e r e d  C o m p a n y ' s  t e r r i t o r y  h a d  b e e n  s t o p p e a  a d i n ;  t o  
t h e  u n c e r t a i n t y  a b o u t  i t s  b e i n g  d e l i v e r e d  a t  t h e  o t h e r  
and. I fear t h e r e f o r e  t h s t  o u r  u n f o r t u n a t e  c o u n t r y m e n  a t  
a u f s u a y o  a n d  o t h e r  p l a c e s  w i l l  have t o  q e t  on  e s  well a s  
t h e y  can f o r  d u e e k  o r  t w o  w i t h o u t  Truth. I t  i s  3 
g r a t i f y i n g  d i s c o v e r y  t o  me t o  know how many  read&rs  I 
h a v e  i n  t h e  C h a r t e r e a  C o n p a n g ' s  t e r r i t o r y ,  a n d  1 t r u s t  
t h a t  t h e  seed t h u s  sown may b r i n ~  f 3 r t h  f r ~ i t  a 

h u n i i r e l f o l d .  On t h e  o t h e r  h a n d ,  a s  I h a v e  n s v e r  t o  m y  
k n o u l e d g e  i n j u r e d  a H a t e b e l e ,  I t e k e  i t  a l i t t l e  
u n k i n d l y  t h a t  t h e  s i n s  of t h e  C h a r t e r e d  Company s h o u l d  
b e  v i s i t e d  o n  me t o  t h ~  t u n e  o f  5 2 0  s i x p e n c e s  ;er u e e k !  
3 5 



L a b o u c h e r t  was t r u s t e o ,  u s  a Pretoria n r u s p a o ~ r  

a c k n o u l e d q e d  b y  a t t a c k i n g  t h e  B r i t i s h  S ~ u t h  A f r i c a  C o m p a n y  o n  

h i s  b e h a l f  i n  " A  HEM3 F3R F h  L h B G U C H E h E n  i n  1 8 9 4  u h i c h  s t a t e d :  

3 u r  s p e c i a l  c o r r e s p o n d e n t  a t  S a l i s b u r y  i n f o r m s  u s  t h a t  
* t h z  p o l i c e  h a v s  s h o t  t h r k e  i n d u n u s  i n  t k z  Eazoe  
d i s t r i c t  u h o  h a 3  been t a k e n  p r i s o n e r  a n d  a t t e n p t e d  t o  
escspew,  We d a r o s a y  t h e r e  w i l l  h e  t h e  r e q u l s t i o n  
" e n q u i r y s s  a n 3  t h s  r e g u l a t i o n  s l a p  of w h i t e w a s h ,  o u t  t o  
t h e  o r 3 i n h r y  o u t s i d e r  t h e  k i l l i n g  of t h e  t h r e e  i n d u n a s  
h a s  a  s u s p i c i o u s  a p p e a r a n c e ,  T h e  s h o o t i n g  seesjs t o  be a 
t r i f l e  t o o  a c c u r a t e ,  a n d  o n e  w o n d e r s  w h e t b r r  t h e  natives 
i n  q u e s t i o n  c o u l i l  n o t  h a v e  b e e n  c a u q h t  t y  a l i t t l e  
r u n n i n ? , 3 6  

L a b o u c h e r e  h i a s ~ l f  e n  -jciyed h i s  r~-naun , a n a  of ten c o m t e n  tea 

o n  t h e  adverse c o m e z n t s  he L r e w ,  a s  we11 as t h e  p r a i s e .  The 

a d v e r s e  c o 8 m e n t s  u s u s l l y  q u e s t i o n e d  t h e  reliability o i  h i s  

i n f o r m a t i o n ,  T h i s  p r o b a b l y  a r o s e  f ~ o m  t h e  c a ~ u a l  s t - y l e  of  h i z  

e d i t o r i a l s ,  f o r  each t ime a m a j o r  i n c i d s n t  i n v o l v i n q  t h e  B r i t i s h  

S o u t h  A f r i c a  C o m p a n y  ~ c c u r r ~ 3 ,  h~ u o u f d  r e c i t s  t h z  C o m p a n y ' s  

h i s t o r y  t o  t h a t  t ime, a l l o w i n g  t h e  m i n o r  details i n  s u c h  

r e c i t a t i o n s  t o  v a r y .  Be o b v i o u s l y  aid n a t  rtsearch t h e s k  

synopses of t h e  C o m p a n y ' s  a c t i v i t i e s ,  b u t  wrbte f r c n  mew2ry. 

D e s p i t e  t h i s ,  h i s  f u n c l a a e n t a l  p o i n t s  r e m a i n  c o n s t a n t ,  a n d  t h s  

i n a c c u r a c i e s  a r e  n e v e r  s u c h  t h a t  t h e y  i n v n l i Z a t e  his c h 3 r 3 2 s .  

B s  r'gth h a d  a r a p u t a t i o n  f o r  v e r y  p l a i n  t a l k i n j  i n  311 

a r e a s ,  a n d  was e q u a l l y  e n e r g e t i c  i n  e x p ~ s i n g  s c h e m z s  i n  E n q l a n d  

t h a t  L a b o u z h e r e  b e l i s v e d  t o  b e  f r a u d u l e n t ,  hi= h d d  t o  d s f e n i  t h e  

j o u r n a l  a g a i n s t  m a n y  c h a r g e s  of  l i b e l .  He a p p e a r s  t o  have b e ~ n  

s u c c e s s f u l  i n  a l l  c a ses  w h i c h  c a s e  t o  t r i a l .  Dn t h z  f e u  

------------------ 
" I& Pgg"~, P r e t o r i 3 ,  A u g u s t  2 8 ,  1 6 5 4 ,  



o c c a s i o n s  d h e n  h t  U d 3  u n a b l e  t 3  Crovk a c h a r , &  he h a 1  p r i n t e d ,  

h c  w i t h d r e u  i t ,  p u b l i s h i n g  a n  a b o l o g y .  E e n n e t ,  i n  h i s  c h a p t e r  o n  

L a b o u c h t r e  a n d  Tggtx, B e n t i o n s  " t h e  l c n ?  s e r i e s  o f  libel a c t i o n 5  

t h a t  grg&h h a s  s u c c e s s f u l l y  d e f e n d e d  i n  t n e  c o u r s e  of i t s  

e x i s t e n c e  . . . n ' T  T h i s  i n d i c a t t s  t h a t  Labouchcre  uas  c a r e f u l  

a b o u t  u h a t  h e  p u b l i s h s d ,  k h i c h  makes H i n i i g s  su ;ge : ; t inn  t h a t  h s  

was d e l i b e r a t e l y  t r y i n g  t o  g r o v o k e  t h ~  C o s p a n y  i n t o  3 c o u r t  

c h a l l e n g e ,  i n  o r 3 e r  t o  p r o c u r e  e v i d e n c ~  t h a t  he could n o t  obtain 

a n y  o t h e r  way, i n h e r e n t l y  b n l i k e l y . 3 6  Y h e t h e r  H i n d ' s  s u r m i s e  is 

correct o r  n o t ,  i t  i s  i n t e r e s t i n g  t o  c o t e  t h a t  t h e  C a m p a n y  n e v e r  

b r o u g h t  a s u i t  a q a i n s t  l'gguh. 

L a b o u c h a r e g s  r e p u t a t i o n  bias v e r y  c o n t r o v e r s i a l ,  l n  a n d  o u t  

of  P a r l i a m o n t .  Y s t  s o a e  m e a s u r e  o f  h i s  s t a n d i n g  may oe d r 3 u n  

f r o m  t h o  u i d e s p r e a 3  r eq re t  w h i c h  was k x p r e s s e d  u p o n  h i s  

r e t i r e m e n t  i n  1905.  T h o r o l d  q u o t e d  f r o @  l ~ t t e r s  from many of h i s  

c o l l e d q u s ~ , ~ ~  a n 5  n o t e d  t h a t  h e  c o u l d  o n l y  f i n a  o n e  a r t i c l e  u i t h  

n e g a t i v e  c o e m e n t s  i n  i t  among p r e s s  r e p o r t s ,  w h i c h  s t i l l  

a c k n o u l e d j e d  t h a t :  

... Rr L a b o u c h e r e  ha s  d o n e  a g r e a t  i l e a l  of q o o a  i n  h i s  
l i f e ,  mors good a n d  less e v i l  t h a n  a b n y  s o - c a l l e d  
s t a t e s a e n . * o  

3 9  I n c l u d i n g  S i r  H e n r y  C a ~ y b e i l - B a n n r r ~ a n ,  Lord S e l b y ,  J.E. 
A e d s o n d ,  Sir W i l f r e d  L a u s o c ,  a n d  L o r d  Jsises of Herkf9r3, 3 m o n q  
o t h e r s .  T h a r o l d ,  p p . 4 7 1 4 7 3 .  

4 0  Ibi4. p.473. T h e  saurce  of t h e  q u o t a t i o n  i s  n o t  i d e n t i f i e d  
f u r t h e r .  



T . P .  3 ' Z o n n o r  a s s e s s z l  h i m  a s  f o l l ~ u s :  

... L a b b y  u a s  a f3r  s t r a i q h t k r ,  f a r  more s s r i o u s ,  f a r  
more e f f a c t i v e  p o l i t i c i a n  t h a n  h i s  D u n  L r r s l f l a q e  w o u l ?  
a l l o w  p e o p l e  t o  t h i n k m 4 i  

~ i n d  c o n s i d s r e 3  t n a t  W L a b o u c h ~ r e ' s  i n v o l v e m e n t  i n  @ a n y  d i f f e r e n t  

t y p e s  o f  p o l i t i c a l  a c t i v i t i e s  ... r e 3 u c o b  h i s  ~ f f e c t i v e n e s s "  b u t  

e v e n  h e  h e l d  t h a t  N % s  a c r i t i c  o f  i m p k r i a l  p o l i c i e s ,  L a b o u c h e r e  

p l a y e d  a n  i m p o r t a n t  p a r t  i n  B r i t i s h  p c l i t i c a l  l r f & t f . * 2  

T h e  v a l u e  o f  L a b o u c h e r e ' s  c o m m e n t  i n  x ~ g t i  lies l e s s  i n  t h e  

f a c t u a l  m s t e r i a l  u h i c h  h e  r e v e a l e d  t h e n  i n  t h s  q u e s t i o n s  t h a t  h e  

r a i s e d .  He c o u l d  n 3 t  p r o v e  many of t h ~  t h e o r i e s  t h a t  he  I 

a d v a n c s d ,  b a t  s u c h  t h 4 0 r i e s  h s v e  n e v e r  b e e n  a i s p r s v e 3  b y  t h o s k  
I 

o h o  h a d  d i r e c t  access t o  C o m p a n y  i n f o r m s t i o n .  L a b o u c n e r e  was a n  1 

i n t e l l i g e n t ,  w e l l - i n f o r e e d  o b s e r v e r  of t h z  timk. H i s  o p i n i o n  was 

respected b y  s u c h  r e p u t a b l e  E n g l i s h  p o l i t i c i a n s  a s  s i r  E e n r y  

C a i n p b e f l - B a n n e r m s n ,  a n d  h i s  j o u r n a l  wzs w i d e l y  r e a d .  Thers seems I 

n o  d o u b t  t h a t  h i s  v i s w s  of  t h e  C h a r t e r e 3  C o m ~ a n y  c a n  c o n t r i b u t e  ~ 
t o  o u r  u n i l e r s t a n 3 i n g  o f  t h t  C o m p a n y ,  a n 3  i t s  a c t i v i t i e s  i n  I 

T h i s  s t u d y  i s  t h e r e t o r e  b a s e d  p r i m a r i l y  oii an e x a s i n 3 t i o n  I 
I 

o f  X''ggb C a t v e e n  t h e  y e a r s  1 8 8 8  a n d  1 e 9 9 .  O v e r  t h a t  p e r i o i ,  

L a b o u c h e r e  d e v e l o p e d  t h e  v i e u  t h a t  h h o d e s  was f i r s t  and fzremost 

s f i n a n c i e r ,  a n d  a p o w e r - m o n g e r ,  a n d  t h s t  a l l  t h e  2 p e r a t i a n s  of  

t h e  British S o u t h  A f r i c a  C o m p a n y  were d i r e c t e d ,  n o t  t o  t h s  

e n h a n c e m e n t  of B r i t a i n ,  b u t  t o  t h e  t i n r i c h ~ e n t  of S h o J e s  an5  the ------------------ 
* I  I b i d .  p.471. 

4 2  H i n d ,  pp .236 -240 .  



na j a r  f i c ju re s  bt .hin3 the C o ~ ~ p a n y .  L a b c u c h s r e  e l o q u e n t l y  

preseritecl t h i s  v i s u  from t i m e  t o  t ime ,  3s t h e  wplotw u n f o l d e d ,  

a n d  i t  may b e  s u n m a r i s a d  a s  f o l l o w s :  

T h 3 t  t h s  Com?any a r i ~ i n a t e d  as  a v e n t u r e  i n  f l n a n c i a f  

s p a c u l s t i o n  which uas f a c i l i t a t e d  b y  t h e  Royal C h a r t e r  

g r a n t c 3  b y  t h a  B r i t i s h  Governicent, a n 2  ~y t h e  p r e s e n c e  

of two dukes 3n i t s  Boar3 of D i r e c t o r s ;  t h a t  a n l y  a 

~ 5 3 1 1  p a r t  o f  t h a  n o a i n a l  c a p i t s l  of t h g  Cum~any 

r e p r a s z n t e d  c a s h ,  uhile t h e  p r o s o t e r s  s e c r e t l y  r e t a i n e d  

s p z c i a l  r i g h t s  t o  t t e a s e f v e s ,  t h e n  s o l 5  s h a r r s  t o  

u n s u s p e c t i n g  i n v e s t o r s ;  t h a t  t h e  on ly  a s s e t  a2 t h e  

Company u a s  a m i n e r a l  c o n c e s s i o n  i n  Eashoni t land;  t h a t  i t  

r a p i d l y  becaoa o b v i o u s  t h a t  R ~ s h o n a l a n d  d i d  n o t  c o & ~ t a i n  

g o l d ,  a n d  s o ,  i n  o r d s r  t o  k e e ~  t h e  Cowkany a f l o z t ,  

Rhodes e a b a r k e d  on a s e r i e s  of r a i d s ,  annex inq  % o r e  i a n l  

t o  t h e  Company's t e r r i t o r y ,  t o  s t i r n u f a t s  new c o n f i d e n c e  

i n  i n v e s t o r s ;  t h a t  t h e  first r a i a  was i n t o  P o r t u q u z s e  

t e r r i t o r y ,  a n d  i t  was o n l y  p a l t i a l l y  s u c c s s s f u l ,  3 s  t h e  

Company a i d  s e c u r e  p a r t  uf M a n i c a l a n ~ ,  out f a i l e a  t o  g e t  

Beira,  which was i t s  o b j e c t i v e ; * 3  t h a t  i n  l d 3 3 ,  t h a  

f i n a n c e s  of t h e  Company u e r e  i n  a d e s p t z r a t ~  s t a t e ,  s o  

t h s  Company wounteb i t s  n e x t  e x p e d i t i o n  - t h i s  t i r 3  

a g a i n s t  Lobengula - w h i c h  o p e r a t i o n  b a s  s u c c a s s f u l  bo th  

------------------ 
& I  T h e  r a i 3  on For tu?uesE  t e r r i t o r y  8oes n o t  f i t  t h e  p a t - t s r n  
p e r f e c t l y ,  since khodes's o b j e c t i v e  i~ Beira  was t o  r e c u r *  a 
p o r t ,  n o t  g o l d ,  a n d  was n o t  3 l b a y s  ment ioned ,  u h e n  L3boucnare  
eia~orate3 h i s  t h e o r y .  



i n  j a i n i n g  # a t a b e l e l 3 n d ,  a n d  i n  b o o s t i n q  the v a f u d  3 t  

shares Dn t h e  Stock Exchange; t h a t  R a t d o e i e l a n d  d i d  n o t  

y i 2 l d  p s y i n g  g o l d  e i t h e r ,  a n 3  s o ,  i n  1895 ,  R h o d e s  

e m b a r k s 5  o n  t h e  b o l d e s t  r a i d  o f  a l l  - a g a i n s t  t h e  S o u t h  

A f r i c a n  R e p u b l i c ,  w h i c h  h a ?  a l r e a d y  proven its v a l a e . 4 4  

T h e  J 3 s e s o n  R a i d  uas a b o r t i v s ,  a n d  i t  r e s u l t e d  i n  s u c h  c l a s e r  

i s p e r i a l  s u p e r v i s i o n  o f  t h e  Z o w p a n y ,  :o  t h a t  f r o m  t h i s  t i a z  on, 

L a b o u c h e r e ' s  i n t e r e s t  i n  t h e  C D m p a n y  C e c l i n e c .  

L a b o u c h e r e ' s  i n t e r p r e t a t i o n  o f  t h e  C o m p a n y ' s  a o t i v e s  a n 6  

a c t i ~ n s  d e v e l o p s 3  g r a 3 u a l l y  a n d  s e v e r a l  t h ~ ~ r s  >mergc+a i n  d u e  

c o u r s e ,  a g 3 i n s t  a  b a c k g r ~ u n 2  f F r s t  of B s s h o n a l s n d ,  t h e n  3f 

f l a t a b e l e l a a d  a n d  f i n a l l y ,  f r o &  t h e  i a i d  and t h e  1 8 3 6  r l s i n g s ,  o f  

S o u t h t r n  A f r i c a  j r n 9 r a l i y .  T h u s ,  t h i s  b a c k q r c o u n c  h a s  t o  b e  

s s t a b l i s h e d  u p  t o  t h z  f o r s a l i s a t i o n  o t  I ~ p e r i a l  G o v e r n m e n t  c c n t r ~ i  

i n  t h e  S o u t h e r n  h h o a e s i a  Order  i n  C o u n c i l  o f  1848 d h i c h  r s l uced  

i a b o u c h e r s 8 s  i n t e r e s t  i n  t h e  C o m p a n y .  T h k  o r e e r  p r u v i d s e  3 c u t - o f t  

p o i n t ,  a n d  t h e  f o r m  of a a m i n i s t r a t i v n ,  a n d  t h e  new economic 

c o n d i t i o n s ,  u h i c h  f o l l o u e d  i t s  e n a c t s c n t  u i l i  &st  t - 2  a d d r ~ s s e d .  

The b a c k g r o u n d ,  i n  R h o d e s i a  a n d  t o  some s x t e n t  i n  S o u t h e r n  

A f r i c a  g e n e r a l l y ,  i s  e x a m i n e &  i n  2 h b p t s r  11. S t i k s e s u ? n t  c h a p t e r s  

3 e a l  w i t h  L a b o u c h e r e ' s  i n t e r e s t  i n  v a r i ~ u s  a ~ p s c t s  of t h e  

C o m p a n y ' s  a c t i v i t i e s .  T h s s e  a r e :  t h e  f o n p z n y * ~  o r i i i n s ,  an3  ~ t s  

f i n a n c i 3 l  3 e a l i n g s ;  I m p e r i a l  p o l i c y  3 ~ 3  p o l i t i c a l  % a n l p a l s t i o n  

------------------ 
4 4  O n e  l o n j  e d i t ~ r i a l  i s  F r e s e n t e d  z l ~ o s t  i n  its e n t i r e t y ,  i n  
t h e  A p p e n A i r ,  a s  a s ~ ~ s p l e  o f  t 3 h o u c h e r e t s  r h e t ~ r i c  a t  i t s  ~ e s t ,  
w h i c h  e x p l a i n s  p r e c i s e l y  r h a t  L a b o u c h e r a  t e l i e v ~ d  t h l  C a m p a n y  
was a o i n q  i n  h i s  o u n  woriis. 



b y  t h e  Zompany; s e t t l e r s  a n &  t h ~  a b ~ i n i s t r a t l o n ;  the t r e z t a e r ~ t  

of A f r i c a n s ;  a n d  t h e  J a m e s o n  f i a i z .  T h ~ s e  c h h k t e r s  c u a u l a t i v s f y  

3 e r n o n s t r a t e  t h a t  L a b o u c h e r e  r a i s ; d  r a n y  v a l i i  G u e s t i a n s  w h i c h  

h a w s  n o t  y e t  bzen answered i n  f u l l ,  a n d  t h a t  h i 5  theory 

c o n c e r n i n q  t h e  Cornpanyes  d e v s l ~ p m e n t  i ~ s  a speculative v e n t u r e  

c a n n o t  b e  d i s w i s s e d  3 s  a f i g s e n t  of a d i s a p p o i c t e d  m a n ' s  

m a l i c i o u s  i m a g i n a t i o n .  



11. EARLY RHODESIA 

A n u a b e r  o f  t h s n e s  emerge i c  t h e  s t u j y  of h h o ~ e s  a n d  t h e  

~ r i t i s h  South Africa Company between l 8 B P  a R u  l 3 9 e .  Zaboucheze 

h a d  i d s n t i f i s a  t h e  p r o b l ~ m ~  u h i c h  t h e s e  thzmcs r e f l e c t  c a r l y  in 

t h e  Cospany's e x i s t e n c e ,  anc  e x p r e s s e d  h i s  c o n c s r n s  l ~ o u t  t h e  

C o m p a n y  a n d  i t s  a c t i v i t i e s  f r e 3 u c n t l y  u n t r i  1 6 9 8 ,  u h e n  t h e  

I w p ~ r i a l  G o v e r n m e n t  i n t r o d u c a a  t i y h t z r  s u g e r v i s i o n  o v e r  t h s  

Company's a c t i v i t i e s .  

l e g a l i t y  a n d  d u s  p r o c e s s  w h i c h  was e v i d s n t  i n  Rhoa-s'a a c t i o r i s .  

T h i s  u a s  sost a p p a r e n t  i n  h i s  a t t i t n S c  t o  t k e  s d m i n i s t r a t i a n  i n  

H a s h o n a l a n 3 .  R h o 3 e s g s  c o n c e r n  was t o  r n s u r c  britisb G o v e r n n e n t  

c o m p l i a n c e  w i t h  h i s  d i s h e s ,  a n 3  r h e t h c r  t n e  a 3 ~ i n i s t r a t i o a  h a d  a 

l e g a l  f o u n d a t i 3 n  o r  n o t ,  o r  w h e t h e r  L c b z n g u l a ' s  r i g h t s  h s 9  b e e n  

violatea, uas of n o  i a p o r t a n c a  t o  h i m .  L s i ~ i l a ~  a t t i t u 3 e  

p r e v a i l e d  w i t h  r e g a r i  t o  t h e  methods h h ~ d e s  e m p l o y e d  t a  a c h i e v e  

h i s  g o a l s .  Re @as n o t  a t  a l l  r e l u c t a n t  t o  e n e a q e  i n  Jtception 

a n d  s u b t e r f u g e ,  a s  l o n g  as h i s  o b j e c t i v e s  w e r e  a t t d i n e i i ,  3 n d  h e  

h a d  no  r e g a r d  u h a t s o z v e r  f o r  t h e  r i g h t s  o t  a r ~ y  o p p o n e n t s ,  black 

o r  v h i t e .  I n  a i i d i t i o n  h i s  a s p i r a t i o n s  faz exceedes t h e  r e ~ i ? u r c e s  

h e  &as u i l l i n g  t o  d a v o t e  t o  t h e i r  r e a l i s a t i o n ,  d n a  t h e  C h z r t e r ~ O  

C o m p a n y  u n s  c h r o n i c a l l y  s h o r t  o f  c a y c i t a l .  This f i n a n c i a l  

i n s e c u r i t y  a f f s c t % d  e v e r y  e s p c c t  of i t s  e f f a i r s .  

The role of t h e  I m p e r i a l  G o v e r n m e n t  u a s  a l s o  3 r e c u r r a t  

i s s u e  u h i c h  a t t r a c t e s  L a b o u c h e r e ' s  a t t e n t i o n  f o r ,  i n  h i s  v i e w ,  



t h e  I m p s r i 3 1  S o v 2 r n m 2 n t  tore ~ n  e q u a l  r 2 s p o n s i t i l i t y  f o r  t h a  

c o m p a n y ' s  a c t i o n s .  I t  c h o s e  t a  e m p l o y  a c h a r t e r e d  c o m p a n y  t o  

s e c u r a  t e r r i t o r y  f o r  a r i t a i n  i n  ~ r 3 e r  t o  s a v e  u ~ a n e y ,  dnd i t  

f a i l e d  t o  e x e r c i s e  e f f e c t i v e  c o n t r o l  c v e r  t h 6 t  company f o r  t h e  

same r e a s o n .  I t s  r e s p o n s i b i l i t y  w e n t  b e y o n d  t h r  lack of c o n t r o l  

o v e r  t h z  c o m p a n y ,  h o r e v e r ,  f s r  i n d l v i d u s l  a c m b t - r s  of  t h e  

G o v e r n m e n t  a s  well a s  I m p e r i a l  O f f i c e r s  i n  S ~ u t h e r n  d f r i c 3  

a c t i v e l y  a s s i s t a d  R h o d e s  t o  a c h i ~ v e  h i s  ends .  

h t h i r d  g e n e r a l  a r e a  of c o n c e r n  t o  L a b o u c h e r e  was t h j t  t h e  

r i g h t s  of  A f r i c a n s  uere c o m f , l e t e l y  d i s r e g a r d e d  t h r ~ u j h o u t  t h e  

y e a r s  w h i c h  sau t h e  e s t a b l i s h m e n t  of R h o d s s i a ,  f o r  n e i t h e r  t h e  

N d e b e l e  n o r  t h e  S h o n a  u e r e  g i v z n  a n y  c o n s i d e r a t i o n .  T h i s  uns s o  

when t h e  P i o n e e r  C o l a m n  e n t e r e 3  R a s h o n a l a n d  against L o b e n ~ u l a ' s  

w i s h e s ,  a n 3  w h e n  t h e  C o m p a n y  f o r c e d  war o n  t E e  N d e S e l s  i n  189.3.  
I 

I t  was also e v i d e n t  i n  t h e  h u t  t a x  b h i c h  was i r n ~ o s e i t  on t h e  

S h o n a ,  u h o  uera l i v i n q  on t h e i r  own l a n 3 ,  a n d  i n  t n e  r e F r 3 s s i v e  
I 

measures t s k e n  a g a i n s t  t h o s e  v h o  d i d  not r e a ? i l y  c o m p l y  w i t h  I I 

E u r o p e a n  d z m a n d s .  I 

T h e s e  t h r e e  t h e a e s  r e c u r  t h r o u q h o u t  t h e  p e r i o t i  from 1 B B t  t o  I 

I 
1898 i n  v a r i o u s  f o r m s  i n  e a c h  of t h ~  z t a q e s  b h i c h   ark t h e  ~ 
e s t a b l i s h m e n t  a n d  d e v e l o p m e n t  of  t h e  C o m p a n y ,  and  of i t s  I 
t e r r i t o r y .  T h e s e  s t a g e s  a r e  e x a m i n e d  i n  t h e  f 0 1 1 0 u l n . j  s e v t n  I 

s e c t i o n s .  

T h e  f i r s t  s e c t i o n  d e a l s  w i t h  t h ~  C o e p a c t 0 s  origins. 
I 
i 

h l t h o u q h  L s b o u c h e r e  a n l y  b e g a n  t o  f o l l o u  t h e  C c a p a n y  a f t e r  i t  

I 
h a d  b a e n  c h a r t e r e d ,  a l l  t h k  t h e m t s  w h i c h  c o n c e r n e d  h i m  l a t x  i 



v e r e  p r e s e n t  i n  t h e  p r o c e s s  of securicg a c o n c e s s i o n  o v e r  

~obenqula's t e r r i t o r y ,  a n d  b c h a r t e r  troa t h e  B r i t i s h  

~ o v e r n n ? n t .  T h e  q r a n t i n g  of t h e  h o y a l  C h a r t e r  p a r t i c u l a r l y  

revzals t h e  p o l i t i c a l  m a n i ~ u l s t i a n  i n  u h i c h  Ehozez a n d  h i s  

a s s o c i s t e s  e n g a g e d -  T h e  f i n a n c i n g  of t h e  Couigany rtflects m o s t  

s t r o n g l y  the u n e t h i c a l  m e t h o S s  e m p l o p e a  b y  t h e  Company, a n 3  

c a l l s  i n t o  q u e s t i o n  t h e  puryose of t h ~  C o a p a n y ' a  c r e a t i o n ,  This 

s e c t i o n  a l s o  s h o w s  t h e  i n a d e q u a c y  o f  t h e  C o m p a n y ' s  f i n a n c i s l  

f o u n d a t i o n s .  T h e  o c c u p a t i o n  a n d  e s t a b l i s h s e n t  of n a s n o r i a l s n d  

r a i s a s  t h e  q u e s t i o n  o f  t h e  Cof f ipany ' s  z t t i t u c t  t o u a r d s  t h e  r i y h t e  

of A f r i c a n s ,  a n d  o f  o t h e r  E u r o p e a n  powers, 2 n d  of  t h ?  d a n j t r s  

i m p l i c i t  i n  a l l o w i n g  a c o w m ~ r c i a l  e n t e r p r i s e  t o  i n t e r v e n e  i n  

d i p l o m a t i c  i s s u e s .  I t  a l s o  s m p h a s i s e s  t h a t  t h e  r o l e  of  t h ~  

B r i t i s h  g o v e r n m e n t  uas v i t a l  i n  t h i s  frocess. The a d i n i n i s t r s t i o n  

of d a s h o n a l a n d  i l l u s t r a t e s  all t h r e e  p r ~ b l e m s ,  d n d  p a r t i c d l a r l y  

ra i ses  t h e  q u ~ s t i o n  of t h e  p u r p o s e  t h ~  C o m p a n y  was i n t e n j s d  t o  

serve. T h a t  i s ,  w h e t h z r  t h e  p r o m o t e r s  o f  t h e  C c n i p s a y  i n e a n t  i t  t &  

b e  a  v e h i c l e  f o r  developing 3 n e u  British c o l o n y ,  o r  a v e h i c l e  

f o r  f i n a n c i a l  s p e c u l s t i o n .  The c o n q u e s t  d n b  s e t t l e n e n t  of 

f l a t a b e l a l a n d  clearly d e m o n s t r a t e s  t h e  v i o l a t i o n  of A f r i c a n s '  

r i g h t s ,  a n d  t h e  B r i t i s h  S o v e r n e e n t g s  c o n n i v a n c e  a t  t h i s  a b u s e .  

The J a a e s o n  R a i d  once a g a i n  r e v e a l s  t h e  a b s e r ~ c e  o f  a o r a l i t y  i n  

t h e  m e t h o a s  e m p l o y e d  by W h o d e s ,  an6  t h e  i r r s c p o n s i u i f i t y  sf t h e  

C o m p a n y ' s  a i r e c t o r s .  F i n a l l y  t h e  R i s i n a s  of 1 8 9 6  uers t h e  r e s u l t  

of t h e  a d m i n i s t r s t i ~ n  u h i c h  was c r e a t c d  b y  a Company o p e r 3 t i n g  

u n d e r  s u c h  c o n 3 i t i o n s .  T h e  c a u s e s  of t h e  R i s i n q s  reflect t h e  



p r o b l e m s  a s s o c i a t e d  u i t h  a l l  t h r e k  t n t m ~ s :  t h e  r r u t d i  m s t n s d s  o f  

t h e  C o m p a n y ,  t h e  a b s e n c e  o f  c o n t r o l  by t h e  I f p ~ r i a l  S o v e r n a e n t ,  

a n d  t h e  n s q l t c t  o f  A f r i c a n s g  r i q n t s .  

L a b o u c h e r e ' s  u o r k  i s  of s o t &  s i q ~ i f i c a c c e  t o d a y ,  b e c a u s e -  

m o d e r n  h i s t o r i a n s  are e x a m i n i n g  t h e  scme q u e s t i o n s  w n i c h  mare  of 

c o n c a r n  t o  h i m  a s  z v a n t s  u n f o l d e k  i n  k h s d e s i z .  T h e  f i r s t  

h i s t o r i a n  t o  r e c o r d  t h e  h i s t ~ r y  o f  H h c d e s i a  i n  s e t ' t i l  u 2 s  

H.M. R o l e ,  a n d  h i s  w o r k  set t h e  p a t t e r n  f o r  I n t e r p r e t a t i o n  o t  

R h o d e s i a ' s  h i s t o r y  f o r  m a n y  y e s r ~ .  As h e  haG been employad b y  

t h e  Coslpanf from 1 8 9 0  t o  1 5 2 6 ,  i t  i s  n o t  s u r g . r i s i n q  t h a t  his 

i n t e r p r e t a t i o n  was s y s p a t h e t i c  t o  t h e  C o m p a n y .  B i s  h i s t o r y  

recounted v i v i 3 l y  t h e  e x c i t e m e n t  of t h e  p i o t e e r  days, a n 3  

i m p a r t e d  a g l o s s  t o  e v e n t s  o h i c h  h a s  n o t  been e a s i l y  r e m o v e s .  

M o d e r n  h i s t o r i a n s  h a v e  b e g u n  t o  r e - i n t e r p r e t  t h e  c o l o n i b l  

h i s t o r y  of Z i m b a b u e ,  a n d  some 3f  t h e i r  w o r k s  w i l l  be a a n t i a n e d  

b r i e f l y  h e r e ,  a l t h o u g h  s p e c i f i c  p o i n t s  a f  & @ t a t s  w i l l  b e  r a i s e d  

w i t h i n  e a c h  s e c t i o n .  

T.3. Hanger's Egiqh& i~ S ~ g t h g g n  Fih3ggpsp, p u a l i s h s d  i n  

1 9 6 7  was a n  i m p o r t a n t  work i n  this p r c c s s s  of r e - e v a l u a t i ~ o .  

R a n g e r  3 o c u a e n t e d  f o r  t h e  f i r s t  t ime t h o  a b u s e  o f  a f r i c a n s  w h i c h  

t o o k  p l a c e  u n d e r  t h 2  C o a p a n y ' s  a d r n i n i ~ t r a t i o n  b a t u ~ e n  1 C 9 3  a n 3  

1 8 9 6 ,  s n d  s h o v e d  t h a t  t h i s  b r u t a l i t y  was i n  p a r t  r 2 s p o n s i b l e  f o r  

t h e  R i s i n g s .  Ranqer was s t i l l  s t r o n g l y  i n f l u e n c e d  b y  H o l e ' s  

w r i t i n g s ,  n o w e v e r ,  a n d  a t t r i b u t e d  a n  i m p o r t a n t  r o l z  t u  r e l i g i o n ,  

i n  s t i a u l a t i n q  t h e  r e b e l l i o n s .  F u r t h ~ r  u o r k  I n  r e - i n t e r p r z t i n q  

t h e  h i s t o r y  of A f r i c a n s ,  a c d  t h a i r  r b l a t i o n s  u i t h  E d r o p c s n s ,  i n  



t n e  f i r s t  y e a r s  o f  Caapatiy r u l e ,  h a s  f t e n  a o u k  b y  C o h b i n g ,  b e a c h  

and S t i q g e r l  b e t w e e n  1 9 7 3  a n d  1 9 6 0 ,  I c  airferent aress a l l  t h r e e  

h a v e  s n 3 u n  t h a t  t h e  r c p o r t s  of t h e  C o m o a n y  a n d  o f  most 

c o n t z m p a r a r y  wri ters  a r e  n o t  r e l i a b l e ,  3 n d  t h e y  s h o w  t h a t  

c o r n t e m p o r a r y  E u r ~ p e 3 n s  h a d  l i t t l e  u n d t r r t a n d i n g  of t h e  African 

s o c i e t i e s  i n t o  w h i c h  t h e y  u e r a  i n t r u a i n g .  

T h e  r a l a t i o n s  b e t w e e n  Fihodes a n d  t h e  b r j t i s h  Z o u t h  A f r i c a  

Company a n 3  t h e  i m p e r i a l  g o v e c n m ~ n t  h ~ v s  r e c o i v s d  d t t r n t i a n  i n  

t u o  r e c e n t  s t u d i e s ,  by G a l b r a i t h  a n d  F a y l a i n , s  G a l S r d i t h  u s 3  

p r i m a r i l y  c o n c e r n e d  w i t h  t h f  r ~ l a t i o n ~ h i p  b e t w e e n  t h s  l a p 3 r i a l  

S o v z r n m e n t  ana t h e  British S o u t h  A f r i c a  C o m p d n y ,  a n 3  h e  

s~ynasized t h e  f a c t  t h a t  t h e  I m p e r i a l  Government a b d  i t s  

~ f f i c e r s  i n  S o u t h  Africa p l a y s d  a n  active role i n  t h %  e a r l y  

h i s t o r y  of R h o d e s i a ,  a n d  t h a t  o n e  c a n n o t  e x p l a i n  events 

e x c l u s i v e l y  i n  terms o f  R h o d e s ' s  a c t i o n s  a n d  uilf. G a l b r a i t h a s  

work is a a o s t  useful s t u d y  o n  t h e  Coapany, t u t  i t  is l i ~ i t e d  b y  

its s o u r c e s ,  since t h e  p a p 6 r s  c o n t a i n e d  i n  t h e  Hhoiies H o u s 2  

L i b r a r y  h a v e  two d r a w b a c k s .  They h a v e  t s ~ e n  p u r g e d  k y  C o m p a n y  ------------------ 



o f f i c i a l s ,  a n 3  t h e y  h a v e  b c ~ n  t h o r o u q h l y  Exenined b y  o t h e r s . 2  

Rayl3mes f o c u s  i n  h i s  s t u d y  uas o n  t h c  p r o c e s s  of  imnerial 

e x p a n s i o n ,  a n d  o n  t h z  r e l a t i o n s h i p  of t h e  " m t n - o n - t h e - s p o t "  u i t h  

" t h e  i m p e r i a l  g o v e r n m e n t  a n d  w i t h  l c c d l  A f r i c a n  s o c i e t i e s w . 4  ~e 

e m p h a s i z e 3  still more t h s  r o l e  o f  t h &  " i m p e r i a l  f a c t o r u  a n d  

i n d i c a t e d  t h a t  t h i s  r o l e  was p l a y e d  f c r  q u e s t i o n a b l e  m o t i v e s .  

H i s  a s s e s s a e n t  of  H h o a e s  uas t h a t  h i s  a 3 t i v k s  were n o t  i r p o r t a n t  

w h e n  i t  c a n  be d e m o n s t r a t e d  t h a t  t h e  means h c  u s e 3  w%r? 

u n s c r u p u l o u s . 5  H o w e v s r ,  t h e  f o c u s  of k a y f s o e +  s t u d y  uas 

B e c h u a n s l a n d ,  a n 3  h e  d i d  n o t  r e l a t e  h i s  m a t e r i a l  t o  the I 

I 

C o m p a n y r s  o p e r a t i o n s  i n  R h o d e s i a  i n  a c y  d e t a i l .  

In o r d e r  t o  assess t h e  v a l u e  o f  L a b o o c h t r e r s  c o m m e n t s ,  

t h e r e f o r z ,  i t  i s  n e c e s s a r y  t o  s k e t c h  t h ~  a v e n t s  o f  t n s  g 8 r i o d  

u n d e r  3 i s c u s s i o n  i n  s o m s  d e t a i l .  T h e  f o l l ~ u i n g  a c c a u n t  i s  

d e s i g n e d  t o  p r o v i d e  t h e  i n f o r a s t i o n  r e q u i r e d  t o  p l a c e  

L a b o u c h e r s l s  r e m a r k s  in c o n t e x t ,  t o  i l l u s t r a t e  t h e  t n e e e s  w h i c h  

c o n t i n u e 3  t h r o u g h o u t  his o b s a r u a t i o u s  a n d  t o  p r o v i d e  s o a e  

c o n t i n u i t y  i n  t h e  a c c o u n t .  A t  t h e  Sam& t i n e ,  i s s u z s  of c o n c e r n  

t o  r a o d s r n  h i s t o r i a n s  w i l l  te r e v l e u e d ,  i n  o r c e r  t o  d?termine 

w h e t h e r  a sore  v a l i d  i n t e r p r e t a t i o n  of t h e  f ; r s t  d e c d d e  of 

Z i s b a b u e l s  c o l o n i a l  p z r i o d  e i g h t  h a v e  b2ea a r r i v e d  a t  s o o n e r ,  i f  

------------------ 
L o c k h a r t  a n d  d o o d h o u s e ,  p.11. d o o d h o u s e  c o & m c n t e ?  en r eczn t ly  

r e l e a s e d  p a p e r s  w h i c h  h e  h a d  z x a s i n e a :  #Ii they c o u t a x n  a n y  
p a r t i c u l a r l y  g u i l t y  s s c r f t ~ ,  I h a v e  h e e n  u n c i t l e  t o  d e t e c t  t h e m w .  
(~014) 



more a t t e n t i o n  h a d  s ~ e n  ~ a l d  t 3  L a b c , u c h e r e g s  i n t e r p r 3 t s t i ~ n s .  

T h i s  s e c t i o n  d e a l s  w i t h  k h i t e  E n c r o a c h m e n t  i n t o  R a s h o n a l a n d  

a n 3  Hatlbeleland a n d  t h e  i c t e r e s t  o f  v a r i a u s  E o r o + c a n  y o u s r s  i n  

C e n t r a l  S o u t h e r n  A f r i c a .  I t  3 l s o  relates t h c  process u h e r z ~ y  

R h o 3 e s  secured t h e  R u d d  C o n c ; s s i o n ,  a n d  s u b s e 3 u ~ n t l v  d c ~ u i r e a  a 

Royal  C h a r t e r  f o r  t h s  c o u t p a n y  w h i c h  u h s  t o  t a k ~  u p  t h e  

C o n c e s s i o n .  This process r 6 v e 3 1 s  a l l  t h s  p r o b l e m s  u h i c h  l 3 t e r  

c o n c L r n 3 d  L a b o u c h e r a .  R h o d ~ s  u s s i  I ~ p ~ r i a l  o i f i c e r r  to 2 4 3 3 i v e  

L o b e n j u l a  3 s  t o  h i s  ~ f f i c i a l  s t a n d i n o  a n d  t o  by-pass r e ~ u L a t i o n s  

p r o h i b l t i n q  t h e  s x p o r t  o f  aruis from t h e  C a p e .  H i s  a q q n t ,  2 u 3 G ,  

p r o b a b l y  msde c o m m i t w s n t s  t o  L ~ b e n g u l a  w h i c h  h e  k n e u  u o u l 3  nct  

b e  met, a s  h e  u a s  n o t  c o n c e r n e d  a b o u t  t h e  f e t e  of t h e  N d e v j l e  

o n c e  E u r o p e a n s  t o o k  over  t h e i r  l a n d .  B y  s u c h  m e i i n s ,  t h e  R u l d  

C o n c e s s i o n  was won. The R o y a l  Chartcr was secured r i t h  t h 3  

a s s i s t a n c e  of the f o r a e r  H i g h  C o m m i s s i o n e r ,  C i r  Hercules 

R o b i n s o n ,  a n d  o f  o t h t r  i n f l u e n t i a l  i n ? i v i 3 u a : s  u h o  became 

i n t e r e s t e d  i n  t h e  C o a p a n y .  

E a r l i e r  h i s t o r i a n s  g e n ~ t s l l y  d e s c r i b e d  t h e  process of  

s t c o r i n g  t h e  h u d d  C o n c e s s i o n  a s  a h o l a  n a v e  t y  a n  i m a g i n a t i v e  

B a n ,  w h i c h  s e c u r e d  R h o d e s i h  f o r  Great P r i t a i n ,  a n z  d a n i e 3  

c h a r q e s  t h a t  L o b e n g u l 3  u a s  d e c e i v ~ d . 6  T h e  more set-nt work of 

G a l b r a i t h  3 n d  ?lay lam e s p b a t i z e s  a i f  f e l e n t  issues. 80th s u t h o r s  ------------------ 
6 See H o l e ,  H a k i n g ,  pp.1 -2 ;6Y-75 .  



c o n s i d d r  t h e  1313 o f  t h e  I n t b 3 r i a i  G o v c r n m ~ n t  t s  h a v , ?  r?ei?n 

i m p o r t a n t  t 3  s s c u r i n ~  t h e  E u 5 d  C o n c e s ~ i o n  a n b  t h e  C h h r t e r ,  3n3 

t h e y  b ~ t h  a s s e r t  t h a t  L o t e n g u l a  u a s  a t c s i v e a  u h t n  h e  q r a n t z d  t h e  

 concession.^ Thus t h % y  p r e s e n t  a p i c t u r a  of  i . . h o i e s  u s i n q  

m a n i p u l a t i v e  m e a n s  t o  s e c u r e  his e n a s ,  r e g a r c l t s s  of L o b e n g u l a g s  

o p p o s i t i o n .  

I n  ths f i r s t  y ? a r s  o f  t h e  B r i t i s h  S o u t h  A i r i c d  Comp3ny m a n y  

o f  i t s  a c t i o n s  were 3 e t e r m i n e 3  t y  c o n a i t i o n ~  i n  t h t  t e r r i t a r y  

w h i c h  i t  t o o k  o v e r .  T h e  C o t r i ~ ~ n g f s  a u t h o r i t y  a e r i v e a  from t h z  

s o v e r e i j n t y  w h i c h  L o b e n g u l a  u a s  a s s u a ~ d  t o  e x e r c i s e  over 

I J a s h o n a l a n 9 .  S u b s e q u e n t  r e l a t i o n s  b e t r e e n  t h e  Company  a n d  t h e  

N d e b e l e  were affected b y  t h e  r e l a t i o n s  b e t w e e - n  t h e  N i l e b ~ l b  a n 3  

the S h o n a .  I n  a d d i t i o n ,  t h e  C o a p a n y 8 s  s c t i o n s ,  + s  k e l l  d s  

B r i t i s h  g o v e r n m e n t  a n d  p u b l i c  s u p p o r t  f o r  t h o s e  a c t i o n s ,  u e r ~  

g o v e r n e d  by E u r o p e a n  p e r c e p t i o n s  o f  t h e  N d e b r l e  s t a t & ,  % n 3  its 

a u t h o r i t y  o v e r  t h e  S h o n a .  T h o  c o n d i t i o n s  i n  t h e  area  n o r t h  o i  

t h e  L i s p o p a  i n  1889  *ill t h e r s f a r e  be d o s c r i r e o  b r i e f l y .  

T h e  M3ebele u n 3 e r  L o b e n j u l a  c l a i a e a  s o v e r e i y n t y  o v s r  ~ 0 t h  

H a t a h e l e l a n d  a n d  ! !ashonaland,  b u t  t h e  issue cf s o v e r e i g n t y  uas 

c o n p l e x .  T h e  a n c e s t o r s  o f  soap o t  t h e  S h o n a - ~ ~ t s k i n q  p e o p i z s  had 

been f e 3 e r 3 t e d  u n d e r  t h e  B o z u i  E m p i r e ,  b u t  t h e  c e ~ i t r a l  a u t h o r i t y  

h a d  d i s a p p e a r e d , B  a n 3  t h e  S h ~ n s  p e o p l ~  d i s t r i t u t e d  t b r o u g h o u  t 

t h e  a r ea  3 ~ e d  n o  a l l e q i a n c e  t o  a n y  c e n t r a l  a u t h ~ r i t y .  They u e r e  

a D.N. B e a c h ,  Ndebele B a i d e r s  a n &  S h o a a  F o w e r ,  Jpyrnql :f 
Africge iiLetsgy, I5,4 ( 1 4 7 4 )  pp .533-C;5 .  



o r g a n i s e 5  i n  s inal l  q r o a p s ,  u n i i a r  l o c a l  r u l e r s .  T h ~ j  a r a c t i c e ~  

l a r g e l y  s u b s i s t e n c e  a q r i c u l t u r e ,  b u t  h a 3  l o n y - s t a n d i n 4  t r a 3 e  

l i n k s  r i t h  t h e  P o r t u j u e s e  on t h e  L a ~ t  c o a s t ,  h a z e d  o n  t h e  q o i S  

w h i c h  they h a d  u ~ r k 2 3 . 9  

T h e  European view oL t h e  N a e b e l k  a n 3  tkeir  r e A ' 3 t l o n s  w i t h  

t h e  S h o n a  i s  well r e p r e s e n t ~ i i  b y  H a l & . 1 • ‹  He 3 e s c r i b % 2  

. B z i l i k a z i n s  r u l e  a s  a " r e i q n  of t e r r o r w  d u r i n g  u h i c h  f r e q ~ a n t  

r a i d s  c a u s a d  " B a s h o n a  n a t i v e s m  t o  l e a d  " t h e  e x i s t e n c e  of  h u n t e d  

b e a s t s  r a t h s r  t h a n  h u a a n  b e . i n q s w .  Ke c o n t i n u ~ 3  t o  d e s c r i b s  

i o b e n g u l a  a s  a d e s p a t  d u r i n g  uhose r e i q n  savagE raicts i n c r 2 a c e d .  

R e c e n t  s t u d i e s  o f  N 3 e b e l e  and S h o n a  s o c i e t i ~ s  h a v e  s n o w n  t h a t  

this p i c t u r e  was f a r  froa a c c u r a t e . 1 1  The W d c k e l e  s t a t e  was n o t  

a r g a n i s e d  3n m i l i t a r y  l i n e s ,  n ~ r  uas its  kin^ a d a s p a t .  T n 2  

W d e b e l e  were o r q a n i z e i i  a r o u n d  s o c i a l  a n 3  p o l i t i c a l  u n i t s ,  Aria 

m i l i t a r y  g r o u p s ,  or a m a b u t h c ,  were crawn f r o b  tnes& u n l t s  a n d  

r e t u r n e d  t o  t h e m  a f t a r  t r a i n i n g ,  b e i n g  r e a s s e m b l e d  t3 f i q h t  when 

needa3.12 T h e  H d e b e l s  K i n g  u 3 s  a p o w e r f u l  c ~ n t r s l  a u t h o r i t # ,  h u t  

h e  couf3 n a t  i j n o r e  t h e  I n d u n s s ,  h e r e d i t a r y  l e a d e r s  of F r 3 m i n r n t  

s e t t l e m s n t s ,  w i t h i n  t h s  s t a t a . 1 3  I n i t i a l l y  t h e  N d e b s l e  a v 3 i 3 2 3  

------------------ 
9 B e a c h ,  n a i d e r s ,  p . 6 3 4 .  

l o  d o l e ,  S n k i n g ,  pp.31-49 

t z  C a b b i n q ,  A m a b u t h o ,  p p . 6 2 4 - 5 3 0 .  



j i r e c t  c a n f l i c t  u i t h  t h e  R o z v i ,  a n a  c c n t a z t  L l t ~ e e n  t h a  t u o  u a s  

l a r g c l y  o n  a n  e c o n o m i c  b a s i s . 1 4  5 n c ~  t h a  Ndese l2  s t ? t s  h a 3  b ~ e n  

c o n s o l i 3 a t e d ,  t h e y  d i 3  a t t ~ ~ p t  t o  a o w i n a t e  t h e  s u r r o u ~ l d l n j  

p e o p l k s ,  b u t  t h e i r  r a i d s  "bier? l i n ~ i t e d  i n  e x t e n t  3 8 3  

3 u r a t i o n w , l s  a n d  s o a z  S h o n a  3 r o u b s  he r s  t o o  s t r o n q  t o  be 

o v e r c o e 2 . * b  T h o s e  g r ~ u p s  w h i c h  h a d  t e ~ n  s u c c t s s f u l l y  r a i d s 3  a n a  

3 e f e a t e 3  by  t h e  N C e b e l e  p a i d  r e g ~ l d r  t r i b u t e  t o  L o b e n q u i a ,  d n d  

o t h e r s  o c c a s i o n a l l y  p a i d  t r i b u t e  t o  a v o i 2  b t i n a  r a i d e d .  

I n  t h a  103Os,  t h i s  t e r r i t o r y  became t h e  object of a t t a n t i o n  

a s  v a r i a u s  E u r o p e a u  p o w e r s  w i s h e d  t o  2 3 3  i t  t o  t h e i r  " s p h e r e s  of  I 
i n t e r e s t w .  P o t e n t i a l  c o n t e n d e r s  u e r c  t r i t a i n ,  G e r ~ a n y ,  P o r t u q s l  

I 
a n d  t h e  S o u t h  A f r i c a n  R e k u t l i c ,  a n d  Hto3es wds i i e t e r ~ ~ n k d  t h a t  i 

I 

B r i t a i n  s h ~ u l d  u i n .  L a b o u c h e r e  uas  c o n c e r n e l  a t a u t  t n e  
I 
i 
i 

3 i f f i c u l t i 2 s  w h i c h  t h e  B r i t i s h  S o u t h  F f r l c a  C o m p a n y  ~ i g h t  c a u s e  

i n  B r i t a i n ' s  f o r a i g n  p o l i c y ,  a n d  g a v e  c o n s i d ~ r a n l e  a t t e n t i o n  t o  

t h e  C o m p a n y  a n 3  i t s  r o l e  i n  f o r e i g n  p c i i c y .  F o r  t h i s  rsas3n  i t  i 

i s  n e c a s s a r r  t o  o u t l i n e  t h ~  v a r i o u s  i n t e r e s t s  i n  t n e  a r e a .  I 
T h e  c o r n e r s t o n e  o f  b r i t i s h  p o l i c y  i n  S c u t h z r n  A f r i c a  was I I 

a l w a y s  t h e  s e c u r i t y  af  t h e  C a p e  C o l o n y .  G l a d s t o n e ' s  L l b e r 3 1  

g o v e r n s e n t  was r e l u c t a n t  t o  ~ E C O E ~  i n v o l v e d  i n  t e r r i t o r y  n a r t h  

o f  t h e  Cape C o l o n y .  Yowever, b o t h  G e r m a n y  an6 t h e  F o u t k  Atr ican  

R e p u b l i c  s h o v e d  i n t e r e s t  i n  t h e  a r e a ,  a n d  t h y  Cape G o v e r n a z n t ,  

i n  u h i c h  R h o d e s  was p r o m i c e n t ,  ~ u t  p r e s s u r e  o n  r r i t n i n  t o  a c t .  R ------------------ 
1 4  S e a c h ,  R a i a k r s ,  9 . 5 3 6 - 6 3 7 .  

1 5  Beach, R a i d e r s ,  p . 6 5 1 .  

Beach, C h i a u r e n g a ,  p . 4 0 2 .  1 



B r i t i s h  p r 3 t e c t D r a t e  d a s  f i n 3 l l y  d e c l a r e d  ov,r k e c h u a n d l a n d  i n  

1885,  a f t e r  B r i t i s h  a u t h o r i t y  h a 6  bten e s t a t l i s h e a  by a m i l i t a r y  

e x p e a i t i o n  u n d e r  S i r  C h a r l r s  U a r r e n . 1 7  

Germany's i n t e r e s t  i n  t h e  a r e a  bths v e r y  r G c e r ~ t ,  a n 6  a h s  h a d  

s u r p r i s e d  8 r i t a i n  by  A e c l a r i n g  a p r o t ~ c t o r a t r  o v e r  ~ 3 u t h  ~ e s t  

B f r i c 3  i n  A u g u s t  1 8 8 G .  B r i t a i n  was c o n c e r n e d  t h a t  2 e r ~ a n y  a n d  

t h e  S o u t h  A f r i c a n  R e p u b l i c  w i g h t  c o - o b z r a t e ,  an3 3iock a n y  I 
n o r t h w a r d  e x p a n s i o n  of B r i t i s h  t e r r i t o r y ,  t h r e a t e n i n q  t h e  

e c o n o m i c  d o m i n a n c e  o f  t h e  Cape C o l o n y . 1 8  T h e  South A t r i c a n  

R e p u b l i c  uss c o n v i n c e d  t h a t  its i n d e ~ e n d e n c e  rests: on 2 x g a n s i o n  

a n d  access t o  t h e  s e a ,  a n d  u a g s d  a l o n q  s t r u g g l e ,  ~ e ; i n n i n g  ~n 

t h e  5870s u i t h  P r e s i 5 8 n t  Borqers, t o  t e c u r e  t h e s e  c n 3 s .  E r i t ~ i n  
I 
I 

e n j o y e d  s o a e  aeasura  of c o n t r o l  o v e r  t h e  S o u t h  k f r i c a n  i 

R e p u b l i c ' s  f o r e i g n  p o l i c y  u n 3 2 r  t h e  P r e t o r i a  C o n v e n t i a n  a n 3  

u n d e r  t h e  L o n d o n  C o n v e n t i o n  u h i c h  s u p e r s e d e d  i t  i n  1 8 R 4 . 1 9  I n  

1887,  t h e  S o u t h  h t r i c s n  R e p u b l i c  s e n t  a p a r t y  t o  P l h t a h e l e l a n a  
\ 

a n d  c l a i m e d  t o  h a v e  c o n c l u d e d  w h a t  h a r  b e c o m e  known 3s t h 3  

Grob le r  Trsaty v i t h  L o b e n g u l a .  This a l l e g e d  t r e a t y  q a d r a n t e e 3  

L o b e n g u l a ' s  i n d e p e n d e n c e ,  k u t  b o u n 3  h i m  t o  be. a n  a l l y  of the 

S o u t h  A f r i c a n  R e p u b l i c .  

T h e  B r i t i s h ,  alarm@; a t  t h e  p o s s i k i l i t y  o t  E o e r  e x ~ a n s i o n  

i n t o  t h e  area, p u r s u e d  a t r e s t y  of t h t i r  o w n  u i t h  L o b e n q u l a .  

------------------ 
1 7  G a l  S r a i t h ,  p . 1 2 - 1 3 .  



J o h n  R o f f a t ,  s a n  of  t h e  m i s s i 3 n a r y  h o t e r t  I i l u f f c t , 2 o  was choskn 

t o  n e g o t i a t e ,  a n 3  i n  1 8 8 8  t h e  Mof f a t  T r e a t y  was c o n c l u d e d ,  w h i c h  

g u a r a n t e e 3  peacs w o o l 3  o b t h i n  b e t w e e n  t h e  N d t b i l e  a n d  B r i t i s n ,  

s n d  e n s u r e d  t h a t  L o b e n g u l a  u 9 u l d  n o t  t n t e r  r e l a t i o n s  w i t h  a n y  

f o r e i q n  s t a t e  w i t h o u t  B r i t a i n m s  c o n + e n t . z '  A t  t h e  same time, 

L o b e n g u l a  r e p u d i a t e 3  t h e  G r o b l e r  T r e a t y .  A f t c r  sowL d i s p u t e ,  t h t  

S o u t h  A f r i c a n  R e p u b l i c  u n u i l l i n g l y  a c c s p t e d  t h e  e x p a n s i o n  of 

B r i t a i n t s  s p h e r e  of  i n f l u e n c e  i n t o  P a s h ~ n a l a n d  a n d  M 3 t a D e l z l ~ u d .  

A c h a l l e n g e  h a 3  m e a n u h i l e  d e v e l o p e d  f r o &  P o r t u a a i ,  w h i c h  

h a d  t h e  l o n g a s t  h i s t o r y  of i n t e r v e n t i c n  i n  c e n t r a l  R i r i c a .  Xs 

e a r l y  a s  1 9 7 5  she c o n s i 3 e r e d  her  A f r i c a n  t e r ~ i t o r i r s  t o  c o u s i s t  

a t  least of t h e  e a s t  c o a s t  b e t w e k n  D e f a g o a  E a y  ana Cage Dalqado 

( n o r t h  of  1 1  degrees s o u t h )  a n d  a s t r i p  a l o n ~  the west coas t  

f r o e  C a p e  F r i o  t o  Ambriz, a n 3  te l i eveG t h a t  s h e  h a d  p r i o r i t y  

o v e r  t h e  b e l t  a c r o s s  Afr ica  i n  t e t w e e ~ ~  t h e s e  j i o v i n c ~ s ~ z 2  

D i p l o a a t i c  a c t i v i t y  amongst c o l o n i a l  p c u e r c  r e s u l t e d  i n  t h e  

B e r l i n  Act of 1 8 8 5 ,  w h i c h  s t i p u l h t ~ c  t h a t  i n  o r j e r  t o  c l a i a  i~ 

t e r r i t o r y  o n  t h e  b a s i s  o f  o c c u p a t i o n  a p o u e r  m u s t  b e  a b l e  t o  ------------------ 
2 0  R o b e r t  Oof fa t  f i r s t  met F z i l i k a z i ,  L o b e n g u l a ' s  t a t h e r ,  i n  
1 8 2 9 ,  w h e n  t h e  N 3 e b e l e  o c c ~ p i e d  l a n d  i n  t h e  T r a n s v i i a l .  T h z f  
b e c a a e  f r i o n d s ,  a n d  f l o f f a t  u a s  t h e  o n l y  E u r c g e z n  u h o a  Szilikazi 
t r u l y  t r u s t e 3 ,  a n d  h e  c o n s i d e r e d  F f o f t a t  a c l o s e  f r i e n a .  
Lobengula t h e r e f o r e  a c c o r d e d  a s p e c i a l  r e l a t i o n s h i p ,  a n d  t r u s t ,  
t o  R o f f a t m s  s o n ,  J o h n .  J o h n  n o f f a t    la yea t h e  d i f f i c u l t  r o l e  of 
w e d i a t i n q  b e t u e e n  L o b e n g u l a  a n d  t h e  b r i t i s h  C o v a r n a e n t ,  a n 3  
l a t e r  a l s o  t h e  B r i t i s h  S o u t h  R f r i c a  C e m p a n y ,  u n t i l  1 8 9 2 .  5ae 
R.U. m o f f a t ,  Jphg Sgjgh &ffqt. L o n d o n ,  1 9 2 1 .  p o . 2 4 0 - 2 6 1 .  



d e n o n s t r a t 2  ef f e c t i s e  e x e r c i s 3  o t  a u t r i o r i  t y  . & 3  I h e  P c r t u q u a s c  

b e g a n  a n  a t t e m p t  t o  p r o t e c t  t h s i r  t ~ r r i t o r y  i o o n  a f - t ? r  t h ?  

B e r l i n  C o n f e r e n c e ,  an3 c o n c l u d e d  t r e a t i e s  w i t h  F r a n c e  and 

J e r m a n y  r e c o i j n i s i n q  t h e  a r e a  S e t u e e n  P n j a l a  a n d  BozaaSiqur a s  

t h e i r  s p h e r e  o f  i n t e r e s t .  E r i t a i n ,  h o k e v s r ,  k r o t e s t e d .  Not o n l y  

uer2 f l n s h o n a l a n d  a n d  F l a t a b t l e l a n d  i n v c l v e 3 ,  t u t  N y d s a l a n d ,  i n  

w h i c h  S r i t i s h  missionaries h a d  b e e n  a c t i v e  ~ i n c e .  L i v i n g s t a n z ? ' ~  

t i s e ,  uas a l s o  b e i n g  c l a i m e d . z +  6 Ion5 r o u n a  of n e a o t i a t i 3 n s  

b e t w e e n  t h 3  P o r t u g u ~ s ~  a n d  e r i t i s h  b e s a n ,  u i t h  P r i t s i n  i n s i s t i n c  

o n  t h e  premise t h a t  o n l y  e f f e c t i v e  c c c u p a t i o n  c o u l d  3-2 

c o n s i d e r e a  a basis f o r  a claim t o  t h e  t e r r i t c r y . 2 5  T ~ o s ~  

n e g o t i a t i o n s  c u l ~ i n a t s d  i n  t h e  A t , g f o - F c r t u g u e s e  T r e a t y  of 1 6 5 1 .  

------------------ 
2 3  i b i 3 .  p.81. 

2 4  Ibis. p . 9 1 .  

2 5  Ibid. pp. 1 3 7 - 2 0 0 .  





b y  t h i s  t ime  C e c i l  h h o Z ? s z b  c o n s i d 2 r z d  t , h +  t e r r i t o r y  t o  t h e  

n o r t h  o f  t h e  C a k e  C s l a n y  a n  z s s f n t i a l  D a r t  ot his g l a n s  f ~ r  b 

v a s t  S r i t i s h  E m p i r e  i n  A f r i c 3 ,  c o n t r o l l e d  b y  t h e  c 3 p s  C o l a n y  .z' 

~e b e q a n  u a r k i n g  t o  e n s u r e  t h a t  t h e  t e r r i t o r y  waul3  r e m a i n  

B r i t i s h  i n  t h e  lB l !Ovs,  w h e n  he p r e s s u r e d  t h e  C a p e  P a r r i a a a n t ,  

t h e  H i g h  C o m m i s s i o n e r ,  a n d  the  B r i t i s h  S c i v e r n m e n t  t o  g r k v 3 n t  

G e r m a n  o r  Boer i n f i l t r a t i o r .  i n t o  Bechuanalanc.~% H i s  i n t e r e s t  i n  

# a s h o n a l a n 3  a n d  B a t a b e l e l a n d  a r o s e  k o t h  f r o m  t h e i r  q z o q r a p h i c a l  

l o c a t i o n ,  w h i c h  n e c e s s a r i l y  i n v o l v e d  t h e m  i n  h i s  plans, a n i  f r o m  

t h e i r  r e p u t e d  w e a l t h  i n  q o l d .  T h e  prezence o f  m i n e r a l  u e a l t h  uas  

e s s e n t i a l  t o  a t t r a c t  c a p i t a l ,  w h i c h  c o u l d  bc uskd  i n  t h e  

j e v e l o p a e n t  of t h e  t e r r i t o r y ,  a n d  o h i c h  u o u l c  b r i n g  *ealth t o  

t h e  p r o m o t e r s  of t h e  Company .  

G h o d e s ' s  u e a l t h  a n d  power i n  S o u t h  A f r i c a  uas  b a s 2 3  on  De 

Beers f l i n i n g  C o m p a n y ,  w h i c h  e v e n t u a l l y  became De oters 

C o n s o l i i l a t s d .  H h o d e s  a n 3  h i s  associate., C h a r l e s  D u n n 3 1 1  R u d d ,  

b e g a n  t o  w o r k  t o w a r i s  c o n s o l i d a t i n g  t h e  K i m b e r ; ~ y  Si?txond m i n e s b  

i n  1673  u h a n  h e  a c q u i r e d  a n  i n t e r e s t  i n  Oe b e e r s  Hininq :ampany. ------------------ 
2 6  Cecil R h o d e s  came f r o m  a u e s l t h y  t h o u g h  n o t  e l i t e ,  E n g l i s h  
f a m i l y .  He was t h e  t h i r d  s o n  o f  a n  E n g l i s h  v i c a r ,  d n 3  wss 
s c h a o l s d  s t  B i s h o p s  S t o r t f o r d .  He l e f t  E n g l a n d  f o r  r e a s o n s  o f  
h e a l t h  i n  1 8 7 0 ,  and j o i n e d  h i s  b r o t h e r ,  H e r b e r t ,  i n  S o u t h  
Africa, when  h e  t u r n e d  s e v e n t e e n .  He zoon d e ~ ~ o n s t r ~ t e a  s h a r p  
business s z u e e n ,  an3 began t o  p r o s p e r .  He r e t u r n e d  t o  e n g l a n d  
p e r i o d i c a l l y ,  w h e r e  h e  c o m p l e t e d  e 6 e g r e e  a t  O x f o r l ,  o v e r  a 
n u m b e r  of y e a r s .  H o w e v e r  h i s  i n t e r e c t s  a n d  a c t i v i t i e s  for t h t  
rest  of h i s  l i f e  c e n t r e d  or, S o u t h e r n  A f r i c a .  (Lockhart a n 3  
U o o d h o o s e ,  pp.  36-44)  

28 L o c k h a r t  an5 U o o d h o u s e ,  k p . 9 3 - 1 0 5 .  



A a a l q a a a t i n g  many of t h e  s ~ ~ a l l e r  c o m p a n i e s  v h s  e a s l l y  a c h i ~ v e 2  

b y  t h e  a c q u i s i t i o n  o f   lock^ of  s h a r e z  i n  t h t  c ~ m p a n p  t o  b e  

t a k e n  o v e r .  3 n l y  t h e  K i s t e r l e y  C ~ n t r a l  Company baa p r z s e n t e a  a 

f o r m i a a b l e  o b s t a c l e  t o  h i s  p l a n s .  I t  u a s  a l a 1 4 ~ 1  a n 3  r icher  

g r o u p  t h a n  De Beers, a n d  o n &  3f i t s  l i a i i i n q  C i r z c t a r s ,  b a r n e t t  

I s a a c s  ( E a r n s y  2 a r n 3 t o )  was a d a m a n t l y  o p p o s e d  to the 

a s a l g a a s t i o n .  h h o d e s ,  w i t h  t h e  a s s i s t a n c e  o f  AlEre2 E o i t ,  

s v e n t u a l l y  s u c c e e d e 3  i n  o b t a i n i n g  a c c n t r o l l i n q  i n t e res t  i n  

K i m b e r l a y  C e n t r a l  C o a p a n y ,  h a u e v e r ,  a n d  t h e  a m o i g a m a t i o n  das 

f o r s a l i s e d  i n  1889.29  De b e e r s  M i n i n q  C o a p a n y  a n d  De deers 

C o n s o l i d a t e d  b r o u g h t  R h o d e s  t h e  g r e a t t s t  u e a l t h  and o o w s r ,  u k l c h  

was, h o w e v e r ,  f u r t h e r  s t r e n g t h e n e d  b y  h i s  c o n t r a 1  of  t h a  

G o l d f i e l a s  j r o u b  o f  c o m p a n i e s .  

; o l d f i e l d s  o f  S o u t h  A f r i c a  was e s t 3 b l i s h e o  i n  1967 o n  t h e  

d i t v a t e r s r a n d  by  R u d 3  a n d  Rhodes a n d ,  a f t e r  b e i n g  s t r e n q t h e n e d  

b y  a m a l q a a a t i o n s  became C o n s o l i d a t e d  G o l d f i e l d s  I n  1 3 9 2 . 3 0  Dr 

Beers Z o n s o l i 3 a t e d  M i n i n g  an3 t h e  C o n s o l i C a t 6 - d  G o l d f i e l a s  of 

S o u t h  Africa f o r g e d  t h e  b a s &  on w h i c h  R h o d e s  b u i l t  his 2 m g i r t .  

Yhen  t h t  a m a l g a m a t i o n  of Ge Besrs was c o m p l e t e d ,  k h o d e s  exer ted  
I 

his p o w e r  o v e r  f e l l o w  d i r e c t o r s  t o  e n s u r e  t h d t  t h e  Trust Deeds ! 

of b o t h  G o l d f i e l d s  a n d  DE Eeers g a v e  t h e  3 i r c c t o r s  e x t e n s i v e  1 

I 

pouers o u t s i d e  t h o s e  n e c e s s a r y  f o r  cor .&uc t of ~ i o r m a l  o u s i n z s s ,  I 

3 0  S a l b r a i t h ,  p.58 



t o  p e r m i t  t h z  d e v e l o ? m s n t  d n 3  g o v e r c m t n t  o f  c o u n t r 1 ~ ~ , 3 1  

These p o w e r s  werz f o r c u l a t e d  s p c i f  i c a l l y  t o  a s s i s t  a h o d e s  

i n  t h e  3 e v e l o p m ~ n t  a f  t h e  h o r t h ,  a n d  many o f  t h z  Sam55 powers 

re re  g r a n t e d ,  u i t h  m o r e  l e q a l  f o r c e ,  t o  t h e  r r i t i s h  S o u t h  A f r i c a  

Company u n 3 e r  i t s  R o y a l  C h a r t e r .  

T h z  f i r s t  s t e p  t o w a r d s  s e c u r i n q  t h e  North was t o  o b t 3 i n  a 

c o n c e s s i o n  f r o m  L o b e n q u l a  t o  mihe i u  h i s  t e r r i t o r y .  T h e  way 

R h o d e s  s e c u r e d  t h i s  c o n c e s s i o n  u d s  a n  e a r l y  i n s i c a t i o n  o f  h i s  

m e t h o d s .  He e m p l o y e 3  d e v i o u s  t a c t i c s ,  s u p p o r t e d .  by Iwpsrial 

o f f i c e r s ,  t o  p e r s u a d ~  L o b e n g u l a  t o  g r a n t  t h e  c o n c e s s i o n ,  a n d  

e v e n  m o r e  u n d e r h a n d e d  m e t h c d s  t o  secure i t  a q a i n s t  r e r u l i s t i c n .  

There were a n u a b e r  o f  r i v a l  g r c u p s  c o m F e t i n q  f o r  

c o n c e s s i o n s .  I n  o r d e r  t o  e n s u r e  t h a t  h i s  g r o u p ,  l c d  b y  Ru55, 

w o u l i i  a p p e a r  prestigious t o  L o b e n g u l a ,  R h o d e s  a n l i s t 2 o  t h e  3 1 3  

of I m p a r i a l  o f f i c i a l s .  Hudd was g i v e n  a l e t t e r  o f  i n t r o a u c t i o n  

by t h e  H i q h  C o m m i s s i o n e r ,  S i r  Hercules R o b i n s o n ,  u n i l e  Sir  

Sydney S h i p p a r d ,  t h e  D e p u t y  f o a m i s s i o n e r  of  F r i t i s n  

S e c h o a n a l a n d ,  p a i d  a t i m e l y  v i s i t  t o  L o b e n g u l a  t o  o f f e r  

a s s u r a n c e s  t h a t  t h e  B r i t i s h  S o v e r n a c n t  lookec u r t h  f 3 v o u r  u p o n  

A h o 3 e s * s  q r a u p ,  a n d  t o  d i s c r e 5 i t  r i v a l  g r o u p s . ,  l o S e n q u l 3  ~ r a n t c d  

a c o n c e s s i o n  t o  t h e  Radd G r o u p  o n  Octcber 3 0 ,  1 3 8 8 ,  i m m e d i a t e l y  

s f t e r  S h i p p a r d f s  d e p a r t u r e - 3 2  

I t  a p p e a r s  t h a t  t u o  f i c t ~ r s  i n f l u e n c e d  L o t e n q u l a  i n  

j r a n t i n j  t h e  c o n c e s s i o n :  tt,e s d v a n t a a f s  o f  l t t t l n q  one ? o u e r i & l  

31 C h i l v e r s ,  p.65. 

3 2  G d l ~ ~ a i t h ,  p.68. 



g r o u p  have a c o n c e s s i o n ,  t o  s z t t l e  ~ i ~ p u t e s  t ,etuenn c o r n p e t i n :  

E u r o p e a n s ;  a n d  t h e  ? i p p a r L n t  t a v o u r  c i t h  w h i c h  S h i p p a r d ,  a s  

r a p r e s e n t e t i v e  o f  t h z  a u e e n ,  r e g a r d e d  H h o d e s  a n d  h i s  emissaries.  

T h e  I n d u n a ,  L o t j e ,  t h e  m i s s i o n a r y  H e l ~ : , 3 3  a n 2  L n i ~ 2 a r d  z r e  t h e  

t h r e e  i n d i v i 3 u a l s  c r e j i t e d  u i t h  i n f l u t n c i n g  L o t s n q u l a  t o  ? r a n t  

t h e  c o n c e s s i o n  - a n 3  a l s o  c h a r g e e  w i t h  c o r r u g t i a n . 3 '  C h a r g e s  o f  

b r i b e r y  h a v e  n o t  b e e n  p r o v e n  a g a i n s t  d n y  af  the t h r e e ,  b u t  

Z a l b r a i t h  r e m a r k e d  t h a t  S h i ~ p a r d  a n d  FLhodas h e r c  ~ 1 0 6 3  

f r i e n d ~ , 3 ~  a n d  H a y l a n  n o t e d  t h a t  S h i p p a r d  uas s ~ s p 5 c t r d  or  

h o l d i n g  B r i t i s h  South A f r i c a  C o m p a n y  s h a r e s ,  i i l t h c u q h  t h e r s  i s  

n o  e v i d e n c z  t h a t  h e  d i d . 3 6  I t  i s  t r u e  t h a t  t h e s z  t h ree  &ere 

p e r s u a d e d  t o  s u p p o r t  Hhodesgs c a u s e ,  a n d  t h a t  his j r o u p  c rea ted  

a false i m p r e s s i o n  of o f f i c i s l  s a n c t i o n ,  b u t  no sore c a u  5 s  

p r o v e n .  Hodever, it a p p e a r s  l i k e l y  t h a t  R u Q d  wisle2 L o b ~ n j u l a  

w i t h  varbal a s s u r a n c s s  a n d  ~ r o m i s e s ,  p a r t i c u l a r l y  i n  l i s i t i n q  

the a r e a  t o  w h i c h  t h e  c o n c e s s i o n  w o u l d  a p p l y ,  u b i c h  3 i d  n 3 t  

a p p e a r  i n  t h e  a c t u a l  3 o c u s e n t  s i g n e d . 3 9  

T h e  terms o f  t h e  c o n c e s s i o n  uexe  very favuurat l?  t o  Bhoaes  

a n d  h i s  group s i n c e ,  f o r  

------------------ 
33  L o c k h a r t  a n d  U o o d h o u s % ,  k . 1 4 4 ,  s u u o e s t  t h a t  t h a  f o r a e r  
a r g u m e n t  uas p u t  f o r w a r d  by Hela anc L o t j e ,  anc t h a t  b o t h  haC 
been p r 3 n i s e d  rewarils f o r  t h e i r  s u p p o r t .  

3 5  G a l b r a i t h ,  p . 4 4 .  

3 7  J . C o b b i n g ,  L o b e n g u l a ,  J a ~ e s o n  ana  t h e  Occupation of 
Rashonalani, 1393 .  Bh~Plgigg HLgtqgp, U, 1973. p . 3 9 .  



... t 1 O O  per m o n t h ,  l O C O  P a r t i n i - C e n r y  b r e e c h - l o a d i n ?  
r i f l e s  a n d  1 0 C , 0 0 3  c a r t r i a g e s ;  an a r m e d  k t e 2 m b o a t  on t h e  
Z a m b e s i  o r  t500 c a s h  L o t e n j u l a  c ~ r n n t r d  ' thr  e x c l u s i v e  
c h a r q e  o v e r  a l l  s e t a l s  a n d  m i n e r a l s  s i t u c t e d  a n d  
c o n t a i n e d  i n  my k i n g d o m s ,  ~ r i n c i p e l i t i e s  a n d  d o m i n i o n s  
t o q e t h e r  u i t h  f u l l  p o w ~ r  t o  d o  a l l  t h i n g s  t h e y  say deom 
necsssary  t o  win a n d  p r o c u r e  same.36  

I m p e r i a l  o f f i c e r s  f u r t h e r  ~ s s i s t s d  P h c a e s  i u  f  u i f i l l i n q  t h e s t  

terms. As t h e  e x p o r t  o f  arms f r o m  t h e  C a p a  Ccs lony uas i l l e q s i ,  

S h i p p a r d  issued a special g e r m i t  a l l o v i n g  t h e  r i f l r s  t o  p a s s  

t h r o u g h  B e c h u a n a l a n d ,  a n d  i i o t i n s c n  i g n o r e d  i t ,  u n t i l  t h e  Irms I 

I 

h a d  b e e n  d e l i v e r e d . 3 9  O w n e r s h i p  of  t h e  Rudd  C o n c e s s i o n  u a s  

v e s t e d  i n  t h e  n a t a b e f e  S y n d i c ; t e  - w h i c h  was c o i r i p r l s e d  af 

R h o d e s ,  R u 3 d  a n d  t h e  G o l d f i e l d s  o f  S o u t h  A f r i c a . * o  H 3 v i n q  

o b t a i n e d  a s u i t a b l e  l o c u m e n t ,  R h o d e s  still had two i m p o r t a n t  

t a s k s :  t o  s e c u r e  h i s  p o s i t i o n  a g h i n s t  r i v a l s ,  a n d  t o  o b t a i n  & 

Royal C h a r t e r  f o r  t h s  cornparip w h i c h  u ~ . s  t o  t a k e  u p  the 

I 

C o n c e s s i o n .  

T h e  Ru3d C o n c e s s i o n  was b y  n o  & e a n s  a w a t e r - t i q h t  3 o c u q e n t ,  

a n d  was c h a l l e n q a d  by L o b e n g n l a ,  a n d  t y  r i v a l  c o n c e s s i o n a i r e s .  

Rho3es d e a l t  w i t h  s u c h  t h r e a t s  by b u y i n g  t h e &  c u t ,  f r s q u e n t l y  b t  

v e r y  h i g h  p r i c e s . 4 1  Two g r o u p s ,  h o w a v e r ,  p r e - e r i t e d  r % a l  

d i f f i c u l t i e s :  L i p p e r t  and h i s  a s s o c i a t e s ,  anc G i f f u r i i  a n d  

C a w s t o n ' s  E x p l o r i n g  C o n p a n y .  

* o  a a y l a n ,  p.56. 

4 %  L o c k h a r t  and W o o d h o u s e  p .150 .  



Elwar3 L i p p e r t  was a G e r r a n  a n a  c c o u s i ~ ~  of A n o + e s 0 s  

associate, A l f r e 3  B e i t . 4 2  L i p p e r t  t o o k  advari tage of t h e  w e a k n e s s  

of t h e  E u d d  C o n c e s s i o n  w i t h  r e g a r d  t o  l a n d  r i g h t s  t o  a d v a n c e  his 

own i n t a r e s t s .  He i n s t r u c t e d  h i s  a g e n t ,  E.R. E e n n y - T a i l y o u r ,  t o  

o b t a i n  a c o n c e s s i o n  o f  s u r f a c e  r i g h t s  i n  t h e  a r e a  of t h e  R u d d  

C o n c e s s i o n .  H h o d e s  e x e r t e d  a l l  h i s  i n f l u e n c e  i n  a n  a t t s r a p t  t o  

p r e v e n t  B e n n y - T a i l y o u r  from r e a c h i n g  L o b e n g u i a .  He h a d  h i s  

a r r e s t e d  w h e n  R e n n y - F a i l y o u r  e n t e r e d  B r i t i s h  t c r r l t o f y ,  a n d  t h e  

H i g h  C o a m i s s i o n e r  t h r e a t e n e d  t o  h a v e  Z i p p e r t  a r r e s t e i i  the 

event of my c r o s s i n g  t h e  f r o n t i e r  o f  R a t a b e l ~ l a n d ~ . 4 3  

H o w e v e r ,  R e n n y - T a i l y o u r  d i d  r e a c h  L o b o n g u l a ,  a n 3  c la imez  t o  h a v e  

b e e n  g r a n t e d  t h e  c o n c e s s i o n  h e  s o u g h t .  f h e  v a l i d i t y  of L i p p e r t ' s  

c o n c e s s i o n  was d u b i o u s ,  b u t  R h o d e s  f i n a l l y  p r e f e r r e d  t o  

n e g o t i a t e  a s e t t l e m e n t  w i t h  L i p p e r t  t o  h a v i n g  t h e  q u a s t i o n  o t  

l a n d  r i g h t s  i n  t h e  Rudd C o n c e s s i o n  t e s t e d  i n  a R r i t i s h  c o a r t .  

T h u s  L i p p e r t  h i m s e l f  w e n t  t o  f f a t a b e l e l a n d  i n  1891 a n d  p e r s u a d e d  

L o b e n g u l a  t o  c o n f i r m  t h e  c o n c a s s i o n  b e f o r e  w i t n e s s e s .  D e s p i t e  

L o b e n g u l a r s  e x p l i c i t  u n d e r s t a n d i n g  t h a t  h e  uas q r a n t i a g  t h e  lane 

c o n c e s s i o n  t o  a n  e n e m y  o f  t h o  Z h a r t e r e d  C o m k a n y ,  i t  ifas passed 

o n  i m m e d i a t e l y  t o  R h o d e s  try a r r a f i g e s t e n t .  L i p g . e r t  % a s  p 3 i d  w i t h  

D n i t s d  C o n c e s s i o n s  Company  a n d  B r i t i s h  S o u t h  A f r i c a  Comgany 

4 2  L i p p e r t  had  e s t a b l i s h e d  h i s s e l f  i n  S o u t h  A f r i c a  i n  t h e  18EOs, 
a n d  h a d  d e a l i n g s  b o t h  i n  K i s b e r l e y  a n t i  o n  t h c  H a n a .  H i s  i n t e r e s t  
i n  H a t a b e l s l a n d  b e g a n  i n  l e e 7  a n d ,  a t t e r  an i n i t i a l  a t t e m p t  a t  
c o - o p e r a t i o n ,  h e  and  W h o d e s  b e c a a e  e n r s i e s  e n d  r i v a l s .  E. 
R o s e n t h a l ,  ( e d . ) ,  tlg9a$e&g&gg~ p q y ~ ,  &.gh&rs g f  
Ligpizgg. C a p e  Town,  1 9 6 0 . p ~ .  v - v i .  

4 3  L i p p a r t ,  q u o t e d  i n  i i o s e ~ t h a l ,  p . v k .  



s h a r e s ,  p l u s  75  s q u a r e  m i l k s  of l a n Z  i n  U a t a h e l 2 l a n d  w i t h  all 

m i n e r d l  r i g h t s ,  a n d  t5000 cash.44 

L i p p e r t  was a r e l a t i v e l y  m i n o r  i r r i t a n t ,  f o r  t h e  g r o u p  

w h i c h  r e p r e s e n t e d  t h e  s o s t  s e r i o u s  t h r e a t  t o  R h o d e s  was a L o n d o n  

s y n d i c a t e  f o r m e d  by L o r d  G i f f o r d ,  who h a d  a l o n q  h l s t o r y  o f  

d e a l i n g s  i n  S o u t h  Af r ica ,  a n 9  u h o  h a d  t e e n  in teres te3  i n  

g a t s b e l e l a n d  s i n c e  1 9 9 0 .  W i t h  G e o r g e  C a w s t o n ,  a London 

s t o c k b r o k e r ,  h e  f o r m e d  t h e  E x p l o r i n g  Company  i n  l b b 4 ,  a n d  by 

1888 t h i s  g r o u p  u a s  r e p r e s e n t e d  i n  t h e  b i a  t o r  a concession t r o w  

L o b e n g u l a  b y  L i e u t e n 3 n t  Edwar3 A. B a u n d ,  who  h z d  v i s i t e d  

L o b e n q u l a  i n  1 8 8 5 ,  on a m i s s i o n  f r o m  S i r  C h a r l e s  W a r r e n . 4 5  

Maund  h a d  c o n s i d e r a b l e  influence u i t h  L a b e n g u l a  a n d  gas 

i n s t r u m e n t a l  i n  c o n v i n c i n g  h i m  t h a t  h e  h a d  b e e n  d e c a i u e d  3 s  t o  

t h e  c o n t e n t s  o f  t h e  Rudd  C o n c s s s i o n ,  a n 3  t h a t  i t  h a d  b e e n  a 

a i s t a k e  t o  s i g n  i t m  As R h o d ~ s ' s  r e F r e s e n t a t i v e s  h a d  311 l + f t  

f l a t a b e l e l a n d ,  t h e r e  v a s  n o - o n e  t o  c o u n t e r  Baund's a r q u m e n t s .  I n  

1888/9  L o b e n g u l a  e n t r u s t e d  B a u n d  w i t h  t h e  t a s k  o f  e s c o r t i n g  t w o '  

i n d u n a s  t o  E n g l a n i l  i n  o r d e r  t o  p r o t e s t  s g a i n s t  P o r t u y u e s s  

e n c r o a c h m z n t s  a n d  t o  r e p u d i a t e  t h e  Rudd C o n c e s s i o n .  

I n  t h e  r e s u l t i n g  p a n i c ,  p r e s s u r e  b r o u g h t  t o q e t h e r  t h a  two 

g r o u p s  u h o  were p u r s u i n g  v e r y  s i m i l a r  q o a l s .  Rhodes a n d  h i s  

a s s o c i a t e s  b o u g h t  a large b l o c k  of E x ~ l o r i n g  C o s p a n y  s h a r a s ,  an3  

S i f f o r a  an3  C a w s t o n  were t o  bs on t h e  k o a r d  of D i r e c t o r s  s f  t h e  

c o m p a n y  f o r m e d  t o  r s p r e s s n t  t h e  a n a l q a m a t e d  i n t e r e s t s .  ------------------ 
G a l b r a i t h ,  p.275. 

' 5  G a l b r a i t h ,  p p . 4 0 ; 6 0 m  



L o b e n j u l a ' s  m i s s i o n  w a s  t h e n  p o l l t a f y  r l c e i v t d ,  b u t  t n e  

r s p u i i s t i o n  o f  t h e  R u 5 d  C o n c e s s i o n  was d i s r e g a r d e d ,  s o  t h a t  

Kaund was able t o  e x p l o i t  t h e  t r u s t  of L o b e n s u l a  i n  o rder  t o  

c o n v i n c t  him t h a t  h a  c o u l d  n o t  r e p u d i a t e  t h ~  c o n c e s s i o n  a f t e r  

a l l .  

Gr J a a e s o n s 6  was s a n t  to r e n e g o t i a t e  t h e  concession. 

L o b e n q u l a  was s t i l l  w i l l i n g  t o  stand k y  h i s  v e r b a l  a y r e e m e n t  

athat R u a 3  a n a  his men c o u l d  d i g  one h o l ~  s o e e w h e r e  b e t v e s n  t h e  

R a s a q a b a n e  a n d  S h a s h i  R i v e r s w ,  b u t  u o u l d  o f f t r  no  s o r e . 4 7  

However, as  the re  was  t o  b e  no f u r t h e r  u r i t t en  a y r ? e s e n t ,  

Jameson uas a b l e  t o  m a n i p u l a t e  L o b e n q u l a ' s  words t 3  g i v e  t h e  I 

i m p r e s s i o n ,  o u t s i d e  ? l a s h o n a l a n d ,  t h a t  he  h a d  a q r e e d  t o  t h s  I 

o c c u p a t i o n  o f  H a ~ h o n a l a n d . ~ e  I n  t h e  e n d ,  Rhbiies was a b l e  t o  use 

t h e  C o n c e s s i o n  a s  a v a l i d  document  r e q a r d l e s s  o f  L o b e n g u l a ' s  I 

I 
a t t i t u d e :  i t  was n o t  g u e s t i o n e i i  by t h e  Imperial a u t h o r i t i 3 s  o r  

a n y  o t b e r  p r o m i n e n t  p a r t y  o r  g r o u p ,  a n d  L o b e n g u l a  d i 3  not ------------------ 
+ a  L e a n d e r  S t a r t  Jameson ,  a S c o t ,  a r r i v e d  i n  S o u t h  A f r i c a  i n  
1 8 7 2 ,  a t  t h e  age  of 25.  H e  was by then a t r a i n e d  d a c t o r ,  a n 3  
l e f t  a good p r a c t i c e  i n  Londbn. He l e f t  E n g l a n d  f o r  r e a s o n s  of 
h a a l t h ,  and f o r  t h e  a d v e n t u r e .  Be e s t a b l i s h e d  a f l o u r i s h i n y  
p r a c t i c e  i n  K i a b e r l e y ,  where h e  met h h o d e s  i n  1 8 7 8 .  I n  1 0 5 9  h e  
l e f t  K i m b e r l e y ,  t o  work w i t h  Rhodes  i n  e s t a b l i s h i n 9  t h e  B r i t i s h  
S o u t h  A f r i c a  C o n p a n y ' s  t e r r i t o r y  i n  8z i shona l6nd .  Aftzr s i x  years 
i n  R h o d z s i a ,  h e  embarked o n  t h e  Jaaescn R a i d ,  a n d  i n  consaquence 
r a s  o b l i g e 3  t o  r e s i g n  h i s  p o s i t i o n  a s  A d m i n i s t r a t o r .  He l a t e r  
becsae  i n v o l v e 3  i n  Cape  Colony p o l i t i c s ,  s e r v i n g  a s  4ember of  
P a r l i a s e n t  f o r  K f m b e r l e y  from 1900-1912,  a n d  as P r i m e  Minister 
f r o m  1904-1300.  

4 7  C o b b i n g ,  0 c c u p a t i 3 n 8  p.40. T h i s  t e r r i t o r y  wds i n  2 i r p u t e  
b e t u e e n  L o b e n g u l a  a n 3  Kgama, and  L o b e u q u l a  t h e r s f o r e  f e l t  i t  was I 

1 

r e l a t i v e l y  s a f e  t o  l r a o t  F e r E i s s i o n  f u r  w h i t 6  a s n  t o  work i n  
t h a t  a r e a .  



c h a l l e n g e  i t  b y  force .49  

T h e  a a a l g a n i s t i o n  a l s o  h e l p e a  Rhodes  i n  s e c u r i n q  a C h a r t e r  

f o r  t h e  c o s p a n y  w h i c h  was t o  b e  f o r m e d .  Y h i l r  his c o n n e c t i o n s  i n  

S o u t h z r n  A f r i c a  c o u l d  n o t  t e  s u r p a s s e d ,  R h o d e * s  d i a  not haws o o o d  

c o n n e c t i o n s  a t  t h e  C o l o n i a l  3f f i c e  i n  L o n 3 o n .  l ' h u s ,  to o b t a i n  a 

R o y a l  C h a r t e r ,  h e  h a d  t o  h a v e  t h e  s u p p o r t  of t h 3 s c  w h o  d i d  h a v e  

i n f l u e n c e .  G i f f o r d  a n d  C a u s t o n  b a d  L ~ n d o n  c o n n k c t i o n s ,  b u t  t h e y  

d i d  n o t  h a v e  t h e  c o n c e s s i o n ,  s o  c o - o p r r a t i o n  b~cair ie  e s s e n t i a l  t c  

b o t h  p a r t i s s .  Before g r a n t i n g  a c h a r t t $ r ,  t h r  Colonial 3 f f i c e  

r e q u i r e d  a s s u r a n c e  t h a t  c o n t r o l  of t h e  Corpacy u o u l d  r e m a i n  

B r i t i s h ,  t h a t  i t s  f o u n d e r s  uere ' r e s p ~ c t a b l e * ,  a n 3  t h a t  t h e  

B o a r d  v o u l d  i n c l u d e  urnen of c h a r a c t e r  a n d  social s t a n a i n g  w h o  

u o u l d  r e p r e s e n t  t h e  p u b l i c  i n t e r e s t w . s o  The i u k e s  of A b e r z o r n  

a n d  f i f e  were p e r s u n j s d  t o  a c c e p t  a k p c i n t m e n t  t a  t h e  B o a r l .  They 

seesed w e l l - q u a l i f i e d  t o  meet t h e  C ~ l o n i a l  O f f i c e ' s  

s t i p u l a t i o n s :  t h e  D u k e  of l b s r c o r n  h a o  l a r g e  e s t a t e s  i n  I r e l a n d ,  

e n j o y e d  v e r y  g o o d  c o u r t  c o n n e c t i o n s  a n d  h a d  s e r v e d  i n  t h e  R o u s e b  

o f  C o a m o n s  f o r  t w e n t y  y e a r s ;  t h e  Duke of P i f t  h a d  t h s  r i g h t  

s o c i a l  a n a  p o l i t i c a l  c o n a e c t f o n s ,  a n d  u a s  a e r r i z d  t o  a d a u g h t e r  

3f t h e  P r i n c e  of bJales.51 E o w e v e r ,  t h i s  d i d  n o t  e n s u r e  c o n t r o l  

o v e r  t h e  Company's a c t i v i t i e s  3s n e i t h e r  pee r  t o o k  h i s  

------------------ 
4 9  C a b b i n q  e x p l a i n s  t h a t  L o b e n j u l a  u a s  r e l u c t a n t  t o  c h a l l d n q ~  
t h e  C o l u m n  b e c a u s e  i t  was u e l l  armed, a n 3  b e c a u s e  h e  h a d  n o  
o u t s i d e  a l l i e s  o n  u h ~ ~  h e  c o u l d  c a l l  f o r  h e l p .  3 c c u p 3 t i o n ,  
pp.53-56- See pp.61-62 below t 3 r  d e t a l l s  o n  t h &  P i o n e e r  C 3 l u m n .  

5 0  G a l b r a i t h ,  p - 1 1 3 ,  



r e s p o n s i b i l i t i e s  a s  J i r e c t o r  seriou: 1 : .  S i r  t!oract+ F 3 r q ~ h a r ,  a 

p r o m i n a n t  b a n k e r ,  was  a d d e d  t o  t h e  E o t r d  of Lir~ctors s h o r t l y  

~ f t e r  t h e  C o m p a n y  h a 3  been  i n c o r p o r a t e i i .  T h t  C h a r t e r  was a ~ r e e o  

t o  i n  r e c 3 r d  t ime, o u i n g  t o  t h e  p o l i t i c a l  c o n n e c t i o n s  e n j o y e d  cy 

t h e  Z o m p a n y e s  p r o m o t s r s , s 2  a n d  i n  O c t o o ~ r  1 8 9 9  t h e  B r i t i s h  south  

Africa C o w p s n y  uss i n c o r p o r a t 2 d  b y  h o y a l  C h a r t e r .  

Tha  C ~ a p a n y  beg3n a s  Eh3desas broiect, a n 3  continued t h u s  

t h r o u g h o u t  h i s  l i f e .  T h e  c o n t r i b u t i c n s  o f  o t h e r s  t o  r u n n i n g  t h e  

C o m p a n y  i n  v a r i o u s  ways u e r e  i n d i s p t n ~ i t l e ,  b u t  i t  & a s  H h o d e s g s  

a i a s  a n 2  a m b i t i o n s  w h i c h  d e f i n e d  i t s  c p e r a t i o n s .  He was q i v e n  

Power o f  A t t o r n e y  t o  a c t  on b e h a l f . o k :  t h e  D i r e c t o r s  i n  F a y ,  

1890,53 u h i c h  g a v e  h i m  f r e e d o m  t o  a c t  a s  h e  saw f i t  i n  S o u t h z r n  

A f r i c a  w i t h o u t  t h e  a p p r o v a l  af t h e  E o a r d  o f  t i r e c t u r s ,  

i n d i c a t i n g  h i s  f e l l o w - d i r e c t o r s '  L a c k  of c o n c e r n  a b o u t  

r e s t r a i n i n g  his a m b i t i o u s  p l a n s .  A t  t h e  same time, the N o r t h e r n  

b o u n d a r y  o f  t h e  C h a r t e r e d  Company's t e r r i t o r y  u a s  n o t  

identifies, u h i c h  d e m o n s t r a t e 3  t h a t  t h e  C o l o n i a l  Office, o n  

b e h a l f  of t h e  I m p e r i a l  G o v e r n t n e n t ,  uas w i l l i n g  to allow RhoSes 

t o  i n d u l g e  i n  his o u n  s c h e o e s  i n  t h e  h o p e  t k d t  t h e y  c o u l d  

f u r t h e r  i ~ p e r i a i  i n t e r e s t s  a l s o .  T h u s  a form o f  i a p e r i a l  

s e l f  - i n t e r e s t  m a t c h e d  t h e  f i n a n c i a l  s e l f  - i n t e r e s t  of  t h e  

i i r e c t o r s  t o  c o n c e n t r a t e  p o w e r  i n  Rhodes's h a n d s .  

T h e  u n e t h i c a l  m e t h o d s  e a p l o y e d  kp Rhodes h a v e  been 

i l l u s t r a t e 3  h e r e  i n  t h e  t a c t i c s  espfoyea  t o  o b t a i n  t h e  ------------------ 
5 2  aayl3s, p . 5 4 .  

53 Z a l b r a i t h ,  p . 1 3 3 .  



c o n c e s s i o n  f r o m  L o h e n q u l a ,  a n 3  t h e n  t o  s e c u r c  i t  a c y 3 1 n s t  r i v a l  

c o n c e s s i o n - h u n t e r s ,  p a r t i c u l a r l y  w i t h  K E q ~ r d  t o  L i p p e r t ' s  

c o n c e s s i o n .  T h e  i a p o r t a n t  r o l e  p l a y e i i  oy  Imp6 r i a l  officers h a s  

b e e n  e v i d e n t  also i n  securing t h e  c o u c e s s i o n ,  and ~n 0 b t a i n i n j  

r o y a l  c h a r t e r ,  w h i l e  t h e  flagrant d i s r c q a r a  f o r  t h s  r i g h t s  of 

t h e  Ndabela h a s  b e e n  a p p a r e n t  t h r o u g h o u t  t h i z ,  s e c t i o n .  

T h i s  q u e s t i o n a b l e  b a c k g r o u n d  t o  t h e  w a y  i n  which t h e  

C h a r t e r a d  C o a p a n y  e m e r q e a  6 0 9 s  much t o  e x p l a i n  why  L a b o u c h e r e  

was v e r y  i n t e r e s t e d  i n  t h e  u a y  i n  w h i c h  t h e  C o m p a n y  das 

f i n a n c e d ,  a n d  i n  t h e  d e a l i n g s  u h i c h  t o o k  p l a c e  between v a r i o u s  

C o m p a n i e s  w i t h  i n t e r l o c k i n g  3 i r e c t o r a t c s .  H E  b c l i e v e 3  t h a t  t h e  

Z o m a a n y ' s  p t o a o t e r s  wrre e n g a g e d  i n  d u b i o u s  financial s c h e a e s ,  

3 e c e i v i n q  t h e  S r i t i s h  Government a n d  p u b l i c  b i t h  regard  t o  t h e  

f i n a n c i a l  s t a t u s  o f  t h e  Company .  T h e  f o l l o w i n q  s e c t i o n  w i l l  

3 e s c r i b e  t h e  f o r a a t i o n  of companies c l o s e l y  r e l a t e d  t o  the 

B r i t i s h  S o u t h  Afr ica  Z o m p a n y ,  an5 o f  t h a t  c o m p a n y  i t s s l f .  I t  

w i l l  s h a u  t h e  c o n n e c t i o n s  b e t w e e n  t h e  d i r e c t o r s  o f  t h t  

c o m p a n i e s ,  w h i c h  p e r w i t t a d  t h e m  t o  e n r i c h  t h e m s e l v ; ~ ,  t h r o u g h  

secret a q r s a u i e n t s .  I t  will shou t h a t  t h e  B r i t i s h  g o v z r n m a n t  a n d  

p u b l i c  wars d e c e i v e d ,  t h a t  t h e  f i n a n c k s  o f  t h e  C o m p a n y  were 

i n s s c u r e  t h r o u g h o u t  t h e  p e l i o d  u n d e r  d i s c u s s i o n .  The 

m a n i p u l a t i o n  o f  s h a r a s  a n d  t h e  s h o r t a ; a  of r e a l  c a p i t a l  w i l l  

3150 b 9  d i s c u s s e d .  



T h e  f i n a n c i a l  s f f a i r s  o f  t h e  Ccslany r e c e i v e s  l i t t l e  

a t t e n t i o n  b e f o r e  G a l b r a i t h f s  a n a  H a y l d m B s  r c c e n t  s t u d i e s , s 4  

~ a l b r a i t h  s u g g e s t e d  t h a t  t h r  f i n a n c i n q  o f  t h e  E r i t i s h  s o u t h  

~ f r i c a  Company i n v o l v e d  v e r y  q o e s t i o n z b l c  m e t h o d s ,  b a t  h e  

p r o v i 3 s 3  r a l a t i v e l y  l i t t l s  d z t a i i e d  i n t o r m a t i o n  oil t h e  C o o p a n y  *s 

f i n a n c e s ,  a n d  s h a r e h o l d e r s .  tie r a i s e s  q u e s t i o n s  a b ~ u t  t h e  

a o t i v e s  a n 3  e t h i c s  of  t h e  Cospsny, b u t  p r o v i Z e d  few answers, 

f l a y l a m  e x a r i n e 3  t h e  L i s t  o f  3 r i g i n a f  F h a r e h c l i l e r s  s f  t h e  B r i t i s h  

S o u t h  A f r i c a  C o m p a n y  i n  t h e  H o u s e  of L o r d s  Record 3 i f l c e .  a n d  

c o r r e s p o n d s n c e  r e l a t i n q  t o  F r i t i s h  S o u t h  A f r i c a  C o w p a n y  a n d  

o t h e r  c o m p a n i e s B  s h a r s h o l d e r s ,  p r e s e n t e d  t o  t h e  House o f  

C o m m o n s . s s .  H i s  s t u 3 y  h a s  p r o v i d e d  some v a l u a b l s  new m a t e r i a ?  o n  

the f i n a n c i a l  schemes o f  t h e  C o m p a n y ,  b u t  a l s o  leaves m a n y  

g u e s t i o n s  u n a n s w e r e 3 .  

Ths i n t i m a t e  c o n n e c t i o n s  w h i c h  existed between the 

c o a p a n i e s  a s s o c i a t e d  u i t h  k h o d e s  a n d  t h e  B r i t i s h  S o u t h  i l f r i z a  

Coi t tpany  is d e m o n s t r a t e d  by t h s i r  i n t e r l o c k i n g  d i r e c t o r a t e s ,  

R h o d e s ,  B e i t ,  G i f f o r 3  a n d  Cawston wrrt  a l l  d i r ~ c t o r s  o f :  t h e  

B r i t i s h  S o u t h  A f r i c a  C o m p a n y ,  t h e  C e n t r a l  S e a r c h  k s s a c i a t i o n ,  

t h e  U n i t e 3  t o n c e s s i o n s  Company a n d  t h e  E x p l o r i n g  C u a p a n y ,  R u d d  

----------------a- 

5 4  J.5. G a l b r d i t h ,  Zpcwa &&$ g2gg&eg, B e r k e l c . y , 1 9 7 4 ;  and 
P . R a y l a m ,  9hq4gs, gssiaggr l?3jtjsk, C o n n e z t l c u t , l Y G O .  
G e n e r a l  studies of S o u t h e r n  R h o d e s i a ,  s u c h  a s  t h o s z  a t  L.Y .  G a n n  
a n d  R e  B l a k e ,  h a v e  i g n o r e d  t h e  f i n a n c i n g  o f  t h e  Company a l m o s t  
e n t i r s l y ;  works d e v o t e 3  t o  ~ h o ? i e s ,  s u c h  a s  Lockhart a n d  
Y o o d h o u s e S s ,  have  a l i t t l e  i n f o r ~ a t i o n ,  b u t  n o  r e a l  letsil, 5.;. 
B i l l i n ' s  1333  b i o g r a p h y  h a s  norc i n f o r m a t i o n ,  L u t  i s  s t r l l  n o t  
s a t i s f y i n g ,  



was a d i r e c t o r  o f :  t h e  C e n t r a l  S c a r c h  A s s o c i k t l o n ,  the U n i t e Z  

C O ~ C ~ S S ~ O ~ S  CoRIyany, a n d  De E z e r s ,   an^ h e  aau hhodes v e r s  t h t  

Plandqing D i r e c t o r s  o f  G o l d f i a l a s .  E e i t  a n d  Rhodss  & e r e  b o t h  alsc 

Life G o v e r n o r s  o f  De i3eers C o n s o l i d a t t d .  

b e f o r t  i t s  i n c o r p o r a t i o n ,  b u s i n e s s  d s s o c i & t e a  w i t h  t h e  

~ r i t i s h  S o u t h  A f r i c a  Company h a d  b e e n  h a n d l e d  by the C e n t r a l  

S e a r c h  A s s o c i a t i o n  L i m i t e d .  T h e  p u r p o s e  of t h e  c r e a t i o n  o f  t h e  

C e n t r a l  S e a r c h  A s s o c i a t i o n  aria i t s  s u c c e s s o r ,  t h e  United 

C o n c e s s i o n s  Company, was f i r s t  q u e s t i o n e d  by L a b o u c h e r e  i n  1 6 9 2 ,  

and  a n s u e r s  r e a a i n  s p t c u l a t i v e  t o d a y .  G a l b r a i t h  s u y q e s t s d  t h a t  

t h e  C e n t r a l  S e s r c h  1 s s o c i a t i o n  was needs3 t o  a c c o m p l i s h  t h a  

a m a l g a m a t i o n  of  i n t e r e s t s  of t h e  t u o  g i o u p s ,  a n 3  t o  secure t t e  

Charter.  T h i s  d o s s  nDt e x p l a i n  t h e  c o n t i n u e d  e x i s t e n c e  of t h e  

company a f t e r  t h a  B r i t i s h  S o u t h  h f r i c a  Cowpaiiy was i n c o r p a r a t t d ,  

however .s6  Raylam a l s o  a d d r e s s e d  t h e  q u e s t i o n ,  8nd s u q q e s t z d  

t h a t  t h e  C e n t r a l  S e a r c h  A s s o c i a t i o n  u a s  n e e d e d  t o  ~ ~ s t i s f y  r i v a l  

c l a i m s  t o  Ndebele c o n c e s s i o n s ,  a n d  t o  p r o t e c t  the owners o f  t h e  ' 

Rudd C o n c e s s i o n ,  i n  t h e  event o f  t h e  C h a r t e r e d  C o ~ p a n y  b e i n g  

l i q u i d a t e d . 5 7  T h e   director^ of t h e  C e c t r a l  St a r c h  k ~ ~ ~ ~ i a t i o n  

were Hhodes,  G i f f o r d ,  C a u s t o n ,  B e i t ,  r a u n d ,  hud& and h i s  b r o t h e r  

Thomas Rud1.58 T h i s  Company g g k o u g h t w  t h e  Rude f a n c e s s i o n  from 

t h e  n a t a b e l e  S y n a i c a t e ,  t h a t  i s ,  from h h o d e s  an3 Rudd. t ihan t h e  

B r i t i s h  S o u t h  A f r i c a  C o m ~ a n y  u a s  fo r i%td ,  o u n e r s h i p  o f  t h e  ------------------ 
5 6  G a l b r a i t h ,  p.126. 

5 7  flaylam, pp.57-58. 

5 s  P l a t h a r s ,  p. 4 2 1 .  



c o n c e s s i o n  r e m a l n e d  i n  t h e  h3n i is  o f  C e n t r a l  s e a r c h  A s s o c i 3 t i o n ,  

and t h a  B r i t i s h  S o u t h  A f r i c a  Z o m p a n y  uas  grarbted  c o m p l e t e  use  of 

t h e  c o n c e s s i o n  In r e t a r n  f o r  3 f i f t y  F E K  cent s h a r z  i n  a l l  its 

p r o f i t s ,  b u t  t h i s  a r r s n g e a e n t  was n o t  p u L l i c = l l y  k n o w n  f o r  

s e v e r a l  y e a r s .  When t h e  C h a r t e r  was s r a n t e d ,  t h e  C o l o n i a l  O f f i c e  

b e l i e v 2 3  t h a  R u d 3  C o n c e s s i o n  v o u l d  te o w n e d  ty t h e  A r l t i s b  S o u t h  

A f r i c a  Z o m p a n y  a l t h o u q h ,  a s  n a y l n m  h a s  r e a a l k e d ,  Sir d e r c u l e s  

R o b i n s o n ,  5 s  a s h a r e h o l d e r  of C e n t r a l  S e a r c h  A s s o c i a t i o n ,  a u s t  

h a v e  k n ~ u n  t h e  t r u t h . 5 9  b h e n  t h e  C e n t r a l  S e a r c h  A s s o c i a t i o n  uas 

i n c o r p o r a t e d  i t  h a d  a n o m i n a l  c a p i t a l  o f  tlZC,000 - wost of  

w h i c h  was a i s t r i b u t e d  a s  f u l l y  p a i d  s h a r e s  a m o n j s t  i t s  f o ~ n 3 e r s  

a n d  d i r e c t ~ r s ,  a n d  r i v a l  c o n c e s s i o n a i r e s .  T h i s  c a p i t 3 1  wss 

i n c r e a s a d  t o  k121 , 0 0 0  i n  1 LBii, by t h e  issue of 1 0 0 0  shares t o  

J a a e s o n ,  i n  r e c o g n i t i o n  of  h i s  s e r v i c e s m b o  

I n  1 8 9 0 ,  t h e  C e n t r a l  %arch a s s o c i a t i o n  u a s  l i q u ~ d a t 3 3  a n d  

t r a n s f o r m e d  i n t o  t h e  i l n i t e d  C ~ n c e s s i o n s  f 3 m p a n y ,  w h i c n  h e l d  t h e  

same assets a s  t h e  C e n t r a l  S e a r c h  L s s o c i a t i o n ,  t h a t  i s ,  t h e  ~ u d d  

C o n c e s s i o n ,  b u t  had 3 n o m i n a l  c a p i t a l  of t4 r h i l l i o n .  I n  

a g r e e n e n t  uas made b e t w e e n  t h e  ~ r i t i s k  S o u t h  A f r i c a  Z o a p a n y ,  t h e  

E x p l o r i n g  Z o s p a n y ,  Z o l d f i e l d s  a n 3  t h e  U n i t e d  C o n c e s s i o n s  C o m p a n y  

t h a t  t h e  B r i t i s h  S o u t h  A f r i c a  C o m p a n y  w o u l d  buy t h e  R u d d  

C o n c e s s i o n  a t  t h e  end of 1690.  However, i t  was e x t e n d e d  f a r  o n e  

rear o n  n o  less t h a n  t h r e e  o c c a s i o n s  t e f o i e  e p r o p i t i o u s  n o m e n t  

a r o s a  f s r  a p p r o a c h i n q  s h a r e h o l 3 e r s  w i t h  a p r o p o s a l  f 3 r c i n ~  t h e  ------------------ 
S g  ? l a y l a m ,  p . 5 8 .  

6 o  G a l b r a i t h ,  p.85.  



t r a n s a c t i ~ n  i n  s u c h  a u n y  c s  t o  f u r t h e r  t h e  t n a s  o f  t h e  i o n e r  

cabal .61 T h i s  o c c u r r e d  i n  1 8 9 3  v h e n  t h e  R u d d  e o n c e s s i o n  was 

b o u q h t  u p  b y  t h e  B r i t i s h  S o u t h  A f r i c a  Company  a n d  t h e  f o u r  

m i l l i o n  U n i t s d  C o n c s s s l o n s  C3mpany  s h a r e s  were c o n v , + r t e d  i n t o  

o n e  n i l l i o n  t 1  s h s r e s  i n  t h e  B r i t i s h  S o o t h  ktrlca C o s p a n y .  

C o s ~ e n t s  w h i c h  a p p e a r s d  i n  lgggh i n  1 8 9 3  a a k ~  i t  i i p p s r e n t  t h a t  

t h i s  a g r e e m e n t  h a d  n o t  b e e n  r e v e a l e d  t o  s h a r r h o l d ~ ~ r s .  T h e  

p u r c h a s e  o f  t h e  Rud?  C o n c e s s i o n  w a s  p u b l i c a l l y  j u s t i f i e d  o n  t h e  

b a s i s  o f  t h e  a g r e e w e n t ,  n e g o t i a t e d  t y  t h e  sane q r o o p ,  t o  p a y  

f i f t y  p e r c e n t  of t h e  B r i t i s h  South A f r i c a  C o m p a n y  protits t o  the 

U n i t e d  : o n c e s s i o n s  f D a p a n y . 6 2  S i n c e  t h e  v a l u e  of United 

C o n c e s s i o n s  C o m p a n y  s h a r e s  was o n l y  t k n  s h i l l i n a s ,  a n d  u n l i k e l y  

t o  i n c r e a s e ,  w h i l e  B r i t i s h  S o u t h  A f r i c a  Company sh3res were 

a b o v e  k 1  a n d  r i s i n g ,  i t  was a p r o f i t a k l e  t r a n s a c t i o n  f o r  ~ J n i t e d  

C o n c e s s i o n s  C o m p a n y  s h a r e h o l i i e r s m  

T h s  E x p l o r i n g  Z o a t p a n y ,  w h i c h  S i f t o r 3  ana C 3 u s t o n  h s d  f o r w e d  

i n  1 8 8 4 ,  u i t n  a n o a i n a l  c a p i t a l  o f  t 1 2 , 0 0 0 ,  h a d  u n a e r q o n e  a 

s i m i l a r  t r a n s f o r e a t i o n  i n  1 8 6 5 .  T h e  o r i g i n a l  E x p l o r ~ n s  C o a p a n y  

uas a i s s o l v e d ,  a n d  a new c o s F a n y ,  s t i l l  n a m e a  t h e  E x p l o r i n g  

Company was f o r m s i ,  w i t h  a c s p i t a l  af t35,OGO. 3 y  1 8 3 1 ,  t h a  

c a p i t a l  o f  t h e  E x p l o r i n g  Company  h a d  b e e n  i n c r e 3 s e d  a q a i n ,  t o  

k 7 0 , 0 0 0 m b 3  I t s  d i r e c t o r s  v e r s  S i t f o r c i ,  C a w s t o n ,  i ? h o d 9 s ,  B z i t  a n d  

6 3  T'rl'yh, J a n u a r y  1 ,  1 8 9 1 ,  p .14 .  



T h e  i n i t i a l  c a p i t a l  o f  t h e  B r i t i s h  Z o o t h  A f r i c a  Company  was 

n o m i n a l l y  3 2 t  a t  t l  m i l l i o n .  I t  ua s  o t ; v i a u s l y  u n d ~ : r c a p i t a l i s r r i  

i n  terms o f  t h e  s c o p s  of t h e  u n d e r t a k i n g ,  yet  a t  t h e  same time 

f l  a i l l i o n  was an  o p t i m i s t i c  e s t i m a t e  o f  i t s  a s s e t . ; ,  w h i c h  a t  

t h a t  t i a e  Mere a h a l f  s h a r e  i n  a m i n e r a l  c o n c e s s i o n  or  u n p r ~ v e n  

v a l u e ,  a n d  a h o y a l  C h a r t e r .  R h o d e s  u s ~ 3  t h e  press  h n 3  C o m e a n y  

p r o p a g a n d a  t o  c r e a t e  t h e  i l l u s i o n  o f  v a l u a b l t  a s se t s  r n  o r d e r  t o  
I 

a t t r a c t  c a p i t a l  t o  h i s  c o m p a n y . 6 5  T h e  i n i t i a l  b a i d - u p  c a p i t a l  of 

t h e  Company w a s  c o n s i d e r a b l y  less t h a n  E l  m i l l i a n ,  For t h s  f i r s t  

t w o  y e a r s  no p u b l i c  i s s u e  of shares was  made, a n d  t r a n s f g r  o t  

s h a r e s  uas p r o h i b i t e 3  f o r  one y e a r  a f t e r  t h e  c h a r t k r  was 

g r a n t e d . 6 6  A t  f i r s t  o n l y  2 5 0 , 0 0 0  s h a r k s  tierr i s c u e d  ~ n d  f u l l y  

p a i 5  a t  t h e i r  p a r  v a l u e  of t l ,  A f u r t h e r  500,00G were 

d i s t r i b u t e 3  f o r  a p l y w e n t  of t h r e e  s h i l l i n g s  p e r  s h a r e ,  t h e  

b a l a n c z  t o  b e  c a l l e d  u p  l a t e r ,  a n d  t h k  r e m a i n d e r  *e re  n o t  

r e l e a s a d  i i a m e a i 3 t e l y . 6 7  De Eeers s u b s c r i b e d  t o r  2 1 0 , 0 0 0  o f  t h e  ' 

o r i g i n a l  s h a r e s ,  7 0 , 0 0 0  f o l l y  p a i d ,  a n d  1 4 0 , 0 0 0  o n  u h i c h  t h r e e  

s h i l l i n g s  u a s  p a i d . 6 8  

------------------ 
6 4  I n f o r m a t i o n  o n  C s n t r a l  5 ~ a r c h  A s s o c i a t i o n ,  U n i t e d  C o n c 2 s s i o n s  
Company a n d  E x p l o r i n d  Company  i s  frcm R a t h e r s ,  p p . 4 6 0 - 4 6 1 ;  
G a l b r a i t h ,  p p , 8 4 - 8 b , 1 2 6 ;  a n d  Playlam, pp.56-5C. 
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T n e  d i s t r i b u t i o n  of s h a r e s  u a s  q b e s t i o n t d  b y  L a n o u c h s r t ,  

w h o  n o t s d  i n  1 3 9 2  t h 2 t  q u i t e  f a r y e  c u ~ b e r s  o f  shares were 

d i s t r i b u t e 3  a t  p a r  b y  RhoGes a n d  B e i t  t o  " i n f l u e n t i a l  m e n w  who 

c o u l d  b e  u s e f u l  t o  t h e  C o m p a n y ,  h t  a time whtbn t h e i r  s t o c k  

markot v a l u e  w a s  b e t w e e n  L4 a n d  t S m b 9  G a l b r ~ i t h  a n 3  r a y l a m  a r e  

the o n l y  a u t h o r s  w h o  h a v e  ~ r o v i d e d  i n f o r a a t i u n  o n  t h e  s u b j e c t  

s i n c s  t h e n .  n a y l a m  has t h e  m o s t  detailed i n f o r a a t i o n ,  a n d  has  

d e s c r i b e d  t h e  w a y  i n  u h i c h  E r i t i s h  S o c t h  A f r i c a  C o m p a n y  s n a r e s  

were u s e d  t o  s e c u r e  t h e  s u p p ~ r t  o f  i m ~ e r i a l  c f f i c i d l s ,  C a p 2  

p o l i t i c i a n s ,  a n d  f i n a n c i e r s . 7 0  

T h e  n o m i n a l  c a p i t a l  o f  t h e  Coa2any was i n c r e a s e l  s e v z r a i  

times b Z t u 3 e n  1 6 9 0  a n d  1897  - w i t h o u t  a n y  p a r t i c u l a r l y  s o l i d  

base f o r  expecting i n c r e a s e d  r e v a n u e .  R f t e r  t h e  Matabele g a r ,  

w h e n  t h e  p r i c e  of C h a r t e ~ e d  C o m p a n y  s h a r e s  was h i q h ,  t h e  

C o m p a n y ' s  c a p i t a l  was d o u b l e d .  One m i l l i o n  n e w  shares u e r z  

issued, i n  o r d e r  t o  p u r c h a s e  t h e  Rod$ C o n c e s s i o n  t h o %  t h e  U n i t e d  

C o n c e s s i o n s  C o m p a n y  i n  a c c o r d s n c e  w i t h  t h s  1 6 9 0  a q r e e m e n t :  thesg 

were d i s t r i b u t e d  a m o n q s t  t h ~  s h a r e h o l u e r s  of t h c  U n i t e d  

C o n c e s s i o n s  C o m ~ a n y .  h t  t h e  same t ime, i n  o r d ~ r  t o  a s e t  C a a p a n y  

d e b t s ,  t 7 5 0 , 0 0 0  w a s  r a i s e d  i n  S e b e n t u r e s  t o  be r e p d i 2  w i t h  

i n t e r e s t  O R  J a n u a r y  l s t ,  1 8 9 6 . 7 1  As t h e  C o s i i a n y t s  P i n a n c i a 1  

s t a t e  was n o  b e t t e r  i n  1 8 9 5 ,  a new i s c u e  of 503,002 s h a r e s  was 

p r e p a r e d  f ~ r  J a n u a r y  1 8 9 6 .  Later i n  1 F 4 6 ,  a further o n e  e i l f i o n  

6 9  f&g&&, J a n u B r y  4 ,  1894. 



shares wer? i s s u e d .  T h e  C o ~ b a n y  p r o p o c e a  d s c h ~ m e  of  

u n d e r w r i t i n q ,  w h i c h  d a s  r e j e c t e i i  by s t ' a r e h o l a e r s ,  d n d  t h e  s h ~ r s c  

were t h u s  i s s u e d  d i r a c t l y  t o  t h e  y u t l r c .  T ~ E  Company's n o a t i n a l  

c a p i t a l  t h z r e f o r e  s t o o d  a t  t 4 , 5 0 0 , O C O  ty t h e  e n ?  of lE9b.72 

T h e  i n i t r a l  o c c u p a t i o n  3 f  E a s h c n i l a n d  d x a i n e a  t h e  C o r p a n y  

of i t s  i n i t i a l  c a p i t a l ,  a n d  i t  wds cnly b e c a b s ;  Rhod3s  coa l3  

c a l l  u p o n  t h e  b a c k i n g  of C c n s o l i a a t e d  G o l d f i t l a a  d n d  De Beer2 a s  

a r e s u l t  of t h e  T r u s t  Deeds h e  h a d  c r f n t e d ,  t h d t  the 8 r i t i s h  

S o u t h  A f r i c a  C o a p 3 n y  m a n a g e d  ta s u r v i v e .  I n  J u l y  1 9 9 1  t h e  

C o m p a n y ' s  a v a i l a b l e  r a s o u r c e s  were % 2 F 0 , 0 0 0 ,  b u t  b y  Dec~fBber 

1891  t h e y  were r e d u c s d  t o  t 1 4 4 , 0 0 0 ,  a n d  t h e  v a l u e  oi t h e  

C o m p a n y ' s  s h a r e s  h a d  d r o p p e d  b e l o u  p a r . 7 3  E s b - r g e n c y  m e a s u r ~ s  had  

t o  b e  taken. T h e  b a l a n c e  owin7 o n  p a r t i a l l y  p a i d  s h a r e s  was 

c a l l e d  i n ,  a n d  v a r i o u s  l o a n s  uers a r r a n q s d .  ~ o l G f i e l 3 s ,  9 3 i t  a n 6  

Bhodes  aach  a g r e e d  t o  l e n d  t 5 3 0  p e r  a ~ n t h , ' ~  a n 3 ,  a l t h o u g h  De 

Beers h a d  3 l f e a d y  l e n t  t b e  C a a p a n y  t 7 C , 0 0 0 ,  i t  a q r e e 3  t o  l z n d  a  

f u ~ t h e r  t 3 , 5 0 0  p a r  m o n t h .  T h e s e  p a y m e c t s  continued f o r  

f o r t y - t h r e z  m o n t h s .  I n  e d d i t i s n ,  when De Beers p a i d  -I 3 i v i d 2 n d  

i n  Decamber 1 8 9 1 ,  a b o n u s  w a s  p a i d  i n  H r i t i ~ h  S o u t h  S i r i c a  

Company  shares.7s H e d l e y  C h i l v e r s  ccniwents: 

f i  G a l b r a i t h ,  p.263. 

7 s  Each i n v e s t o r  r s c e i v e d  i n  B r i t i s h  " u t h  hirica C o a p a n y  s h ~ r e s  
o n e - f i f t h  t h e  n u a b e r  of Ds Eeers s h a r k s  h e l d .  3 . A .  C n i l v e r s ,  ghg 
S t o r y  of gg g g g ~ g .  p .1  Q2. ---- 



p a i 2 - u $  o u t l a y  t 3 1 , 0 0 0 )  b y  Do Beers,  t h e  a c s i s t a n c 2  
g i w 2 n  t h e  p i o n k e r  c o l u m n ,  a n u  t h e  l o a n  of k220,500, 
t o 7 2 t h ? r  w i t n  o t h s r  s u ~ p 2 r t ,  i t  st-ems p r c ~ t l e m a t i c ~ l  
w h e t h e r  t h e  B r i t i s h  S o u t h  A f r i c a  C c m p a n y  w s u l 3  h a v e  
s u r v i v o d  i t s  e a r l y  d i f f i c u l t i e s . ? &  

A s p e c t s  o f  t h e  f i n a n c i a l  d e a l i n q c  o f  t h c  a r i t i s h  s o u t h  

A f r i c a  C o m p a n y  ware thus h i q h l y  s u s ~ k c t .  hhoiec u s e d  B r i t i s h  

s o u t h  A f r i c a  C o m p a n y  s h a r e s  t o  a c h i t v e  h i s  o r n  a n d s  - 

p o l i t i c a l l y  and f i n a n c i a l l y .  S h a r e h c l ? & r s  o f  t h s  C o m p a n y  u e r k  

d e l i b e r a t e l y  a i s l e 3  a s  t o  t h e  v a l u e  of t h e  C o m p a n y  i n  w h i c h  t h e y  

r e r o  i n v e s t i n g .  T h e  f o i a p a n y S s  p r o m o t e r s  r t t b i n a d  o r n e f s h i p  of t h ~  

R u d d  C o n c e s s i o n  s e c r z t l y  e n d  by t h i s  m a n o e v r e ,  b r o e q h t  ueslth to 

t h e @ s e l v e s .  T h a  c o n t i n u e d  e x i s t e n c e  o t  t h e  C z n t r a l  

S e a r c h  A s s o c i a t i ~ n  2 n d  its c o n v E r s i o n  i n t o  t h e  U n l t e l  

C o n c e s s i o n s  C o e p a c y  i n d i c a t e 5  a n  i n t e c t i o n  t o  r e t a i n  a v n e r s h l p  

of  t h e  c o n c e s s i o n  u n t i l  a  f a v o u r a b l e  ~ o m e n t  f o r  " s s l l i n q "  i t .  

T h e  d r a m a t i c  i n f l a t i o n  of c a p i t a l  rn t h e  U n i t s <  C o n c e s s ~ o n s  

C o m p a n y  a n 3  t h 3  Exploring C o n p a n y  s i m i l a r l y  suaqeste..? u n d a r h a n d  

d e a l i n g .  E x a m i n a t i o n  of t h ~  f i n a n c i n a  of t h e  F r i t i s h  S o u t h  

Afr ica  Z o m p a n y  s t i s u l a t e d  L a b o u c h e r e t 5  i n t e r e s t ,  a n a  h i s  

s u s p i c i o n  t h a t  t h e  Z o a p a n y ' s  p r o e o t r r c  were t n g a y c G  i n  

s p e c u l a t i v ;  f i n a n c i n q  s t r u c k  a r a w  n e r v e ,  s o  that t h - 3  t o r p a n y t s  

f i n a n c i a l  s t r u c t u r e  a n d  m a n a g e m e n t  became a  S a t t e r  o f  con ti nu in^ 

c o n c e r n  f o r   hi^. 

------------------ 
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T h e  r e l a t i o n s h i p  b e t w e e n  t h ~  B r i t i s h  G o v e r n m e n t  a n d  t h e  

C h a r t e r s d  Z o m p 3 n y ,  t h e  l e g a l  L a s i s  f o r  t h e  a c f f i i n i s t r d t i o n  ~f 

n a s h o n a l a r i d  a n d  f i a t a b e l e l a n d ,  t h e  o c c u p a t i o n  ot R a s n o n a l a n 3  and 

t h e  e s t a b l i s h m a n t  of t e r r i t o r i a l  o o u n c a r i e s  b i l l  b s  ! i l s c u s s e d  i n  

t h e  f o l l o w i n g  s e c t i o n .  T h e  G o v e r n m e n t t s  f a i l u r e  t o  e x e r c i s e  

c o n t r o l  o v e r  t h e  C o a p a n y  i s  a n  i m p o r t a n t  t h e r i t e  i n  t h *  e a r l y  

h i s t o r y  of  R h o d e s i a ,  a n d  i t  i s  t h e r e t o r e  i m p a r t a n t  t n a t  t b s  

r e a s o n s  f o r  t h i s  f a i l u r e  be  u n d e r s t o o k .  T h e  u a y  i n  u h i c h  t h e  

l e g a l  f o u n a a t i o n  o t  t h e  C o e y s n y n s  a d m i n i s t r a t i o n  uas l a i d  

r e v s a l s  t h s  w i l l i n g n e s s  o f  t h e  B r i t i s h  G o v e r n s e n t  a n 3  i t s  

o f f i c i a l s  t o  e m p l o y  3 m i x t u r e  o f  s u t t e r f u q e  d n d  facajs i n  artier 

t o  e s t a b l i s h  t h e  C o a p a n y  i n  R h o d e s i a .  T h e  o c c u $ a t i o n  o f  

P l a s h o n a l a n d  s h o w s  t h 2  i n f l u e n c e  o f  f i c a n c i a l  r e s t r a i n t  on t h e  

Company's o p e f a t i o n s ,  a n d  t h e  Compsny's d i s r e g a r d  f o r  African's 

r i g h t s .  F i n a l l y  t h e  p r o c z s s  o f  e s t a b l i s h i n g  the C o s p a n y 8 s  

b o u n 3 a r i e s  a g a i n  d e m o n s t r a t e s  t h e  C o m g a n y ' s  unethical m e t h o d s ,  

a n d  i l l u s t r a t e s  L a b o u c h e r e n s  c o n c e r n  cver  t h e  r a p l i c a t i o n s  o f  

t h e  C o i n p a n y e s  a c t i v i t i e s  f o ~  Z r e a t  F r i t a i n .  

T h e  r s l a t i o n s h i p  b e t u e e n  t h e  B r i t i s h  G o v s r n a e n t  ana 

I a p s r i a f  o f f i c i a l s  w a s  i m ~ o r t a n t  i n  d e t e r m i n i n q  t h e  c o u r s n  o f  

e v e n t s .  T h &  C h a r t e r  i n v e s t e d  s i g n i t i c a n t  t h e ~ r e t i c a l  c o n t r o l  i n  

t h e  I m p s r i a l  G o v e r n s ; n t ,  b ~ t  t h i s  c o n t r o l  c ~ u l c  n o t  be effected, 

a s  t h e r t  w3s t~ b e  n o  I m p e r i a l  G o v e r n m e n t  o f f i c a r  r e s r d e n t  i n  

t h e  C h a r t e r e d  Company 's  d o m a i n .  T h e  l o c a l  I w r e r i a l  G ~ v e r n ~ u e n t  



r e p r e s e n t a t i v e  u i t h  a u t h o r i t y  o v e r  t h t  company &as t h e  h i ~ h  

c o a m i s s i o n a r  f o r  S o u t h  Air ics ,  r e s i d e n t  i n  t h e  C a p e  a n d  e n t i r e l y  

3 e p e n d a n t  3 n  t h e  C o m p a n y  f c r  i n f o r m h t i a n  a b o u t  t h e  t e r r i t ~ r y .  

The H i q h  C o a m i s s i o n e r  ua s  a l s o  Governur o f  t h e  Capr C o l o n y  u i t h  

e x t e n s i v e  r e s p o n s i b i l i t i e s  i n  t h a t  ceFacity. ~ h s  ~ a p z r r a l  

G o v e r n m e n t  r e f u s e d  t o  spenZ t h a  m o n e y  n e c e s s a r y  t o  e a p l o y  a 

R e s i 3 ~ n t  f 3 ! n m i s s i o u e r  i n  R a s h o n a l a n a  i n  1891 ;  t h u s ,  t h e  c l o s t s t  

i a p e r i a l  o f f i c e r s  were t h e  A d m i n i s t r a t o r  a n d  f t i e f  R d g i e t r a t e  of 

S r i t i s h  E e c h u a n a l a n d ,  S i r  S y d n e y  S h i p p a r d ,  a n d  A s s i s t a n t  

C o a s i s s i 0 n ; r s  J.S. H o f f a t  a n 3  Y.H. S u r m o n  of t h e  B e c n u a n a l a n o  

P r o t e c t o r a t e ,  w h e r e  F l a y l a e  h a s  s h o u n  t h a t  R h o d e s  h a d   rea at 

i n f l u e n c e ,  a t  l e a s t  i n i t i a l l y . ? ?  S i r  H e n r y  L o c h ,  H i q h  

C o ~ r n i s s i o n a r  f rom 1 6 9 9  t o  1 0 9 5  h a d  i n a d e q u a t e  i n f o r r t r a t i u n  

b e c a u s e  he h a d  n o  l o c a l  o f f i c i a l ;  2 n d  t o r  t h e  same r+ason he w a s  

u n a b l e  t o  t n f o r c e  a n y  c h a n q e s  i n  p o l i c y  t h a t  h e  may h d v s  wishzd 

to b r i n g  a b o u t ,  i n i t i a l l y  i n  Bashonaland a n d  s u o s e 2 u z n t l y  i n  

d a t n b e l e l a n d .  

a s e c a n d  i s s u e  3f i m p o r t a n c e  i n  t h e  e a r l y  y e a r s  of t h e  

B r i t i s h  S o u t h  A f r i c a  C o ~ p a n y  u a s  t h e  l e g a l  b a s i s  of i t s  

g o v e r n m e n t .  T h e  C h a r t e r e d  Company's claia t o  B a s h o n a f a n d  

u l t i m a t e l y  res t e3  s o l e l y  o n  t h e  c o n c e s s i o n  g r d n t e d  by L o b e n j u l a  

t o  the Rud3 g r o u p  i n  1888. This c o n c e s s i o n  g r a n t e d  f u l l  m i n e r a l  

r i g h t s ,  b u t  n o  l a n d  r i g h t s  o r  r i g h t s  t o  g o v e r n  E u r o p e a n s  o r  

h f r i c a n s  i n  t h e  araa .  T h e  Loyal Charttr i n  t u r n  o n l y  eapouzred 

t h e  C o s p a n y  t o  "acquire t y  a n y  c o n c e s ~ i o n  aGreesent j r a n t  o r  ------------------ 
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t r e a t y ,  all or  a n y  r i g h t s  i r l t ~ ~ e s t s  ... u h a t + v e r ,  ~ n ~ l u L i n q  

p o w e r s  n e c t s s a r y  f o r  t h e  p u r p o s e s  3 f  g o v e r n m e n t  a n 3  t h a  

p r e s e r v a t i o n  o f  p u b l i c  o r d e r  . . . w m 7 e  k l t h o u y b  the C n s r t e r  t h e n  

p r o c e a d a d  t o  s t i o u f a t 2  t s r c s  a n d  c o n d i t i o n s  of t h e  C o m p a n y ' s  

a d a i n i s t r a t i o n ,  a l l  3 e t a i l s  r e s t e d  on t h e  p r o v i s o  t h a t  t h e  

C o m p a n y  h a 3  s e c u r e d  t h e  a g r e e m e n t  o f  t h e  A f r i c a n  rular w i t h i n  

w h o s e  t a r r i t o r y  i t  u i s h e d  t o  z s t a b l i s h  a n  a d m i n i s t r a t i o r r .  

L o b e n g u l a ,  h o w e v e r ,  u t t e r l y  r e f u s e d  t o  3 r a n t  a n y  a o v e r n i n ~  

r i g h t s  t o  t h e  B r i t i s h  S o u t h  A f r i c a  C o e p a n y .  He r e p u d i a t e d  t h e  

R u d j  C o n c e s s i o n  8s a  u r i t t e r r  d o c u m e n t  an3 a t t e m p t e a  ta c o n f i n e  

t h e  C o m p a n y ' s  a i n i n ?  o p a r a t i o n s  t o  t h e  Shashi r i v e . =  s r e a ,  ana h e  

n e v e r  q a v e  p e r a i s s i o n  f o r  t h e  o c c u p a t i o n  o f  C a s h o r t ; s l a n d  by t h e  

C o s p ~ n y . ~ 9  T h u s ,  u h z n  t h e  B r i t i s h  S o u t h  h t r i c a  Z o s p a n y  b e q s n  t o  

p l a n  i t s  t i r s t  movas i n  R a s h a n a l a n 3 ,  i t  h a d  n o  l e g e l  b a s i s  f o r  

s e n d i n g  i n  p i o n e e r s ,  o r  f o r  e s t a ~ l i s h i n q  any k i n d  o f  

a d t a i n i s t r a t i o n .  I n  f 3c t ,  t h e  C o m p a n y  c i d  n o t  a c q u i r e  a s e c u r e  

l e g a l  f o o t i n g  i n  P l a s h a n a l a n d  u n t i l  L o b e n q u l a  was $ ? f a a t e l  i n  

war. Betueen Septembsr  1 8 9 0  a n 3  N o v e m b e r  1893, t h e  C m p a n y  a n d  

t h e  S r i t i s h  G o v e r n m e n t  employad v a r i o u s  s t r a t e q e n i s  t o  c r e a t e  t h e  

i l l u s i o n  o f  l e g a l i t y ,  w h i l e  t h e  C o m p a n y  creates a d i f f e r e n t  

r e a l i t y .  

T h s  l e g a l  i l l u s i o n  d e v e l o p e d  since, u h ~ n  t h e  Company 

claimed t o  h a v e  g o t  L o b e n g u 1 s 1 s  c o n s e r ~ t  f o r  G p a r t y  t o  e n t e r  

H a s h o n a l a n a ,  i t  mas n o t  r e q u i r e d  t o  y r o d u e e  evi2ence. O n c d  t h e  ------------------ 
713 C9773; c l a u s e  3. 

'9 C ~ b b i n g ,  O c c u p a t i o n ,  p.54 .  



o c c u p a t i o n  h a d  t s k e n  p l a c e ,  t h e  l m p r r i a l  j o v o r r i m e r i t  i i J  n ~ t  

a l l o u  a n y  s y s t e m  o f  c o u r t s  a n 5  o r d i n a n c e - m a k i n g  t o  bu sst u p ,  

b u t  i t  A i d  a l l o w  t h s  C o m p a n y  t o  lssue w r e q u l a t i o n s w .  T h i s  t h e  

C o m p a n y  d i d ,  u t i l i s i n q  a ~ p l i c s b l e  s e c t i o n s  o t  Cape  C o l o n y   la^, 

s e t t l e r s  w h o  r e b e l 1 5 3  u o u l d  b e  w a r n e d  t o  o b e y ,  o r  t h s y  w o u l d  b e  

e x p e l l e 3  from t h e  c 3 u n t r y . e o  T h i s  tzctic was a d e q u a t e  w h i l e  

t h e r s  was n o  c h a l l e n g e  t o  t h e  B r i t i s h  s o u t h  A f r i c a  C 3 a p a n y . s  

a u t h o r i t y .  A o w e v e r ,  a s  t h e  n u m b e r s  of  s e t t l e r s  i n c r e a s e d ,  a n d  

w h e n  i t  was f e a r e d  t h a t  Boers from t h ~  T r a n s v a a l  u ~ r e  p l a n n i n q  a 

trek t o  e s t a b l i s h  a n e w  r e p u b l i c  i n  R a s h o n a l a n i ,  t h e  b r i t i s h  

G o v s r n a e n t  d e c i d e d  t >  p l a c e  t h e  u e i q h t  o f  aore d i r s c t  B r i t i s h  

s u t h o r i t y  b e h i n d  t h 2  C o i n p a n y  a n d  r e l u c t a n t l y  d e c l a r o 3  a B r i t i s h  

P r o t e c t o r a t a  o v e r  t h o  u h o l e  of  Lobenqula's t e r r i t a r y . " l  T h e  

P r o t e c t D r a t e  was p r o c l a i m e d  b y  Order i n  C o u n c i l  of the 9 t h  Play 

1891 .  T h e  3 rde r  v e s t e d  e x t e n s i v e  p o w e E s  i n  t h e  B i a h  

C o m a i s s i o n s r ,  s u b j e c t  t o  i n s t r u c t i o n s  f r o m  t h e  S e c r e t a r y  ~f 

S t a t e ,  t o  a p p o i n t  all ad mini strati^^ o f f i c e r s ,  i s s o s  

p r o c l d a a t i o n s  2tc. H o u e v e r ,  t h e  C o l o n i a l  3 f f i c t  u r o t ~  t o  t n e  

B r i t i s h  S o u t h  A f r i c a  C o m p a n y  r e a s s u r j r i a  t h e f f i  t h a t  t n 3  3 r d 3 r  was 

t o  s u p p ~ r t  C o m p a n y  p a w e r s ,  a n 4  t h a t  t h e  H i g h  C o a m i s s r o n e r  u a s  

e l  P a l l e y ,  p p . 8 7 - 8 9  has a d e t a i l e d  c x r l a n a t i o n  o f  ths i n t r i c a t e  
web of l e g a l i t i e s  i n v o l v e d  i n  t h i s  s t g p .  I t  r a s  d e c i Z e d  t h a t  t h e  
P r o t e c t a r a t e  could be d e c l a r e 3  on t h z  b a s i s  of s ~ f f e t a n c e ,  since 
L o b e n g u l a  h a 3  n o t  a c t i v e l y  o p p o s e d  t h e  exercise of a u t h o r i t y  b y  
B r i t a i n  o v e r  B r i t i s h  s u b j e c t s  i n  h i s  t & r r i t t i r y .  



n o t  e x p a c t e d  t o  e x z r t  all h i s  a u t h o r i t y , e z  

After t n e  O r d e r  was p r o c l a i m e 3 ,  S i r  H e n ~ y  Loch i s s u e i  a 

p r o c l a m s t i o n  o n  1 0 t h  J a n e  1 6 9 1  g i v i n q  e f f s c t i v e  c o n t r o l  of  the 

p r o t e c t o r a t e  t o  t h e  H i g h  C o f f i m i s s i o n t r .  T h e  5 x o c l a m a t i o n  

e s t a b l i s h e g  a R e s i d e n t  C o m m i s s i o n e r  i n  E a s h o n a l a n d  u n o  w o u l d  

c o n t r o l  t h e  a d m i n i s t r a t i o n  an3 f i n a c c c  o f  t h c  t e r r ~ t o r y .  p h e  

Imper ia l  S o v s r n a e n t  h o n o u r e d  i t s  u n d e r t a k i n g  t o  t h s  Cuapany, a n d  

t h e  o n l y  p r o v i s i o n s  i t  a f l o u e d  t o  b e  e f f e c t e d  uere  t h o s e  d e a l i n g  

u i t h  l a u  a n 3  i t s  a d m i n i s t r a t i o n . e 3  S i c c e  L o c h  h a d  a l r e a 9 y  

a p p o i n t e d  C o l q a h o u n  R e s i d e n t  : o w m i s c i o n e r ,  his t i t l e  was c h a n g e d  

t o  C h i e f  H a g i s t r a t e ,  a n d  C o s p a n y  o r d i ~ a n c e s  U E ~ ?  i s s u p 5  t o  

r e p l a c s  o t h e r  n e c e s s a r y  k r o v i s i o n s .  T h u s  t h e  Order i n  C o u n c i l  

a p p l i e d  a f a c a j e  of  l a q a l i t p  b u t  t h e  Company's a d t n i n i s t r a t i a n  

c o n t i n u e d  t o  o p e r a t s  s u c h  a s  i t  h a d  done b e f u r & ,  k h i l e  t.h; 

q u e s t i o n  of t h e  Companyms 0 b I n ~ r s h i p  a t  t h c  l a n o  was deviously 

s o l v e d ,  w i t h  t h e  a i d  o f  E d w a r d  L i p p e r t ' s  c o n c e s s i o n ,  a lmost  

c o n t e m p o r a n e o u s l y  u i t h  t h e  m a c h i n a t i o n s  s u r r o u n s i n 3  t h e  3 r l e r .  ' 

g u e s t i o n a b l s  a s  these  s s a s u r e s  were l e g a l l y ,  t h s y  were 

n e v e r  c h a l l e n g e d  i n  1 court o f  law i n  t h e  1 8 4 0 s . e *  L o b e c q s l a  u a s  

r e l u c t a n t  t o  c h a l l e n g e  t h e  C o m p a n y  by f o r c e .  Therefore  t h e  ------------------ 
8 2  P a l l s y ,  p p .  87-89 c i t ~ s  H . C o 1 8 9 3 / 4 G 8  tXX,505, ... 
C o r r e s p o n i i o n e e  . . . Pf2shonaland . . . ( C 7 1  71 ) No. 1 ,  p . 1 ,  t?ay 1 8 9 1 .  

8 3  P a l l z y ,  p . 3 1 .  P a l l s y  n o t e s  t h a t  t h t s e  p r o v i s i o n s  s p e c i t i e o  
t h a t  t h e  l a w  o f  t h e  Cape C o l ~ n y  was t c  b e  a F k l i e d .  

8 4  I n  1 9 1 8  n J u d i c i a l  C o e a i t t t a  o f  t h r  P r i v y  C o u n c i l ,  a ? p o i n t e d  
t o  determine t h e  r i g h t s  a n d  l i a t i l i t i ~ s  of t h e  B r l t i s h  S o u t h  
A f r i c a  C o o p a n y ,  i i e c i d e d  t h a t  t h e  Company haa n o  r i q h t  t o  the 
l a n d  i n  S o u t h e r n  R h 3 d & s i a ,  h u t  was 8 p a 2 m i n i s t u r l n g  t h e m  f o r  the 
c r o w n w .  P s l l e y ,  p.236. 



m e a s u r e s  s u c c e e b s d ,  a n d  t h ~  Z o m p a n g t s  3 3 m i n i s t r 3 t i o n  w a s  

p r o v i d e 3  w i t h  a q u a s i - l e g a l  f o u n d a t i o n .  

A f u r t h e r  s t e p  i n  e s t a b l i s h i n g  a m o r z  f o r m a l  l e l a l  

a d m i n i s t r a t i o n  r a s  t a k e n  o n  1 0 t h  S e r t e m b e r  1 3 9 4 ,  w h e n  t h e  

n a t a b e l t l a n d  O r d e r - i n - C o u n c i l  was i u s c e d ,  g i v i n z  t h e  C o a p a n y ' s  

a d m i n i s t r 3 t i o n  w e l l - d e f i n e d  l e g i s l a t i v e  a n d  j u d i c i a l  a u t h a r i t y  

o v e r  a l a o s t  a l l  t h e  a r a a  of v h a t  became i n  d u e  c o u r s s  Zimbabwe. I 

The c h i e f  o f f i c i a l  was t h e  A d m i n i s t r a t o r  a n d  C h i e f  S a q i s t r a t ~ ,  

a p p o i n t s d  and  p a i d  by t h e  C o m p a n y ,  u i t h  t h e  d p p r o v d l  3f t h e  

S e c r e t a r y  o f  S t a t e .  X H i g h  C o u r t  was c r e a t e d ,  u i t h  one o r  a o r e  
1 
I 

judges t o  b e  a p p o i n t s 3  a n d  p a i d  by t h t  C o m p a n y .  The 

I d m i n i s t r a t o r  was t o  b e  assisted b y  a C o u n c i l  c ~ n s i s t i n q  sf  t h e  

Judqe ,  p l u s  t h r e e  o t h z r  members a p p o i n t e d  by  t h e  Company, w i t h  

the S e c r e t a r y  o f  S t a t e ' s  a p y r o v a l . 8 5  T h e  1 8 9 4  O r d e r  i n  C o u n c i l  

g a v e  t h e  i l l u s i o n  o f  i n c r e a s e d  I m p e r i d l  G o v e r n & a n t  c o n t r o l ,  t u t  

t h e  C r o w n  s t i l l  h a d  n o  l o c a l  o f f i c e r s ,  a n d  t h e  s i t u a t i o a  Decaae 

o n l y  s u p e r f i c i a l l y  m o r e  f o r m a l .  Xn p r h c t i c e  c o n t r o l  c o u l 3  n o t  b i  

i n p l e n t e n t e d ,  a n d  t h i s  a i l m i n i s t r a t i o n  o 5  h h o d t s i a  uas l e f t  i n  t h e  

hands of a p r o f i t - o r i a n t e d  c o m a e r c i z l  e n t z r p r i s e .  

S u c h  uas t h e  l e g d l  a n d ,  s t  times, l a r g e l y  t h e o r a t i c a l ,  

p o s i t i o n .  

T h e  r a a f i t y  uss d i f f e r e n t ,  f o r  t h e  p r e s e n c e  o r  t h s  B r i t i s h  

S o u t h  A f r i c a  Co iapany  i n  f l a s h a n a l a n d  was e s t a t l i s h u a  D Y  a n  

o p e r a t i o n  w h i c h  was o r g a n i s e 3  a n d  C a r r i e 3  out u n d e r  c o n t r a c t  b y  

P r a n k  J o h n s o n  i n  p a r t u e r s h i p  w i t h  Mauric; H e a n y ,  Hrnry b o r r o w  

85 C8773. 



a n d  F r e 3 e r i c k  S e l o u s . 8 6  J o h n s o n  u n d e r t o o k  t o  o c c u p y  B a s h o n a l a n d  

u i t h  a f o r c e  o f  250 s e n ,  f o r  less t h a n  E95,000, w h e r e a s  a n  

e x p z r i e n c e d  B r i t i s h  a r m y  o f f i c e r  b e l i b w e d  h e  needed 2 ,500  wen t o  

a c c o m p l i s h  t h e  saae t a s k . e 7  F h e  o c c u p a t i o n  UGS c a r r i e d  o u t  b y  

t h e  P i o n e e r  C o l u m n  u h i c h  u a s  m a d e  u p  o f  a P i o n e e r  C o r ? s ,  

e sco r t s3  by t w o  t r o o p s  o f  b r i t l s h  S o u t h  A f r i c a  Company P o l i c e .  

U p o n  t h t  i n s i s t e n c e  of t h e  H i q h  C o ~ m i s s i o n e r ,  t h r e e  a d d i t i o n a l  

t r o o p s  o f  B r i t i s h  S o u t h  A f r i c a  C o m p a n y  P o l i c e  h a d  b e e n  

r e c r u i t s d ,  a n d  were c lose  a t  h a n 2 ,  i n  c a s e  i ! i f f i c u l t i e s  arose. 

The P i o n e e r  C o r p s e 8  c o n s i s t e 3  of 21 o f f i c e r s  a n d  1 b d  t r o o p e r s ,  

a c c o a p a n i e d  by a b o u t  4 0  c i v i l i a n s .  An a r t i l l ~ r y  t r o o e  was 

f o r m z d ,  w a l l - a r m e d  g i t h  n a x i m s  a n d  f i e - 1 3  g u n s .  Some 01 thz  

a r t i l l e r y  u a s  o n  l o a n  from t h e  B r i t i s h  W a v y  i n  S i m o n s t o u n ,  w h i c h  

a l l o w e d  t h e  C o m p a n y  t a  b u y  t h e  d i s c h a r q e  3f f i v e  t r a i n s ;  

------------------ 
8 6  F r a n k  J o h n s o n  u a s  a y o u n g  a d v ~ n t t i r t r  u i t h  sose l o c d l  
e x p e r i e n c e .  He a r r i v s i l  i n  S o u t h  A f r i c a  i n  1 6 6 2 ,  aGea s i x t z e n .  I n  
1 8 8 4  h e  w e n t  t o  B e c h u a n a l a n d  w i t h  t h e  K a r r E n  E x p e d i t i o n a r y  
F o r c e ,  t h e n  s e r v e d  i n  t h e  B e c h u a n a l a n d  ! ? o r d e r  P o l l c a  u n t i l  1187.~ 
He t h e n  f o r m e d  a  s y n 3 i c a t e  u i t h  t h r e e  f r i e n d s ,  E o r r a u ,  ;!e3ny and 
Ted B u r n e t t ,  a n d  o b t a i n t c ?  a c o n c e s s i o ~  f r o m  K g a ~ a .  T h e y  j o i n k d  
forces r i t h  G i f f o r d  2 n d  C n u z t ~ n ,  a n d  t h e  i 3 e c h u a n a l 3 n 4  E x p l o r i n g  
C o m p a n y  w a s  f o r e e d  t~ e x p l o i t  i t ,  u n d ~ r  J o h n s o n ' s  manayem3nt.  
H o w 2 v e r ,  3s a r e s u l t  of  t h c  a m a l g a m a t i o n  o f  i n t e r e ~ t s  b e t d z e n  
S i f f o r d  a n d  R h o d s s ,  t h e  c o n c s s s i o n  l o s t  i t s  r a p o r t a n c e ,  a n 3  
J o h n s o n  f e l t  h e  was n o t  d u l y  r e u a r d t d  by G i f f o r d  d n 3  Zawstan f o r  
h i s  e f f ~ r t s .  B e c a u s e  h e  r e f u s e d  t o  be e w p i o y s 3  b y  a c o n c e r n  i n  
w h i c h  t h e y  were 3 i r e c t o r s ,  h 3  a n d  B h o d ~ s  a g r e e d  t h a t  h e  s h o u l d  
p l a n  a n d  lead t h a  P i o n e e r  E x p e d i t i o n  2 s  a ccntractzr. F. 
J o h n s o n ,  E ~ g g t  Days,  r e p r i n t ,  B u l a u & y o  1 3 7 2 .  p 2 . 7 - 1 1 ;  813ke,  p p .  
62-63. 

L o c k h a r t  a n 3  U o o 3 h o u s e ,  p p . 1 7 6 - 1 7 7 .  

I n f o r m a t i o n  o n  t h e  P i o n e e c s  i s  f o u n d  i n  k. C a r y ,  ~ & & L & L  
P &yg&, ~ a F e  T o u n ,  1 9 7 0 ;  a n C  H. C a r y ,  f k g  F&c&gg~ ggi~~r 

S a l i s b u r y ,  1 9 7 5 .  



I n  t h e  i n i t i a l  p h 3 s e  of  t h c  j o u r n e y ,  t h ?  c o l u m n  was 

accompanied  b y  a b o u t  1 5 0  B a u : a n g w a t o ,  w h o  were t o  a s s i s t  i n  

c u t t i n g  t h z  r o a d ,  a n 3  by a l a r g e  n u m b e r  o f  h f r l c a n  wagan 

d r i v e ~ s . ~ o  T h e  c a l i b r e  of t h 2  P i o n e e r s  was s u e s t i o n a b l e .  Y o l e  

c l a i m e d :  "no f i n e r  E ~ ~ Q S  d l g & j t g  t h a n  t h s  b r i t i s h  S o u t h  Af r i ca  

P o l i c e  a n 3  t h e  b a s h o n a l a n d  Pioneers  hi.^ ever b e e n  r a i s e d t ' . 9 1  3 n  

t h e  o t h e r  h a n d ,  a n  o f f i c e r  of t h e  B r i t i s h  S o u t h  A f r i c a  Corpany 

P o l i c e  d e s c r i b e d  t h e m  t h u s :  N 5 u c h  a m i x e d  l o t  I n e v e r  saw i n  m y  1 
i 

l i f e ,  ... peers aria w a i f s  o f  h u m a n i t y  m i n g l i n g  t o g s t h e r  l i k e  t h e  I 

I 

i n q r e d i e n t s  o f  a h o t c h - p o t c h n , 9 z  w h i l ~  L a b o u c h e r e  c a l l e 3  t h e m  "a 1 

l o t  of b u c c a n e e r s w . 9 3  

The r a u t e  c h o s e n  was a c a u t i o u ~  o n e ,  s k i r t i n q  n a t a b e l t l a n d ,  

s o  a s  t o  e n t e r  H a s h o n a l a n d  w i t h o u t  r i s k i n q  Ci rec t  c o n r r o n t a t i o n  
I 

u i t h  t h ~  N l e b e l e .  L o b e n g u l a  h a d  g i v e n  h i s  c o n s e n t  t o r  

p r o s p e c t i n g  t o  b e g i n ,  b u t  n o t  f o r  t h e  e n t r y  of a n  3 c c u p 3 t i o n  

f o r c e ,  t h u s  t h e  o c c u p a t i o n  d i d  c o n s t i t u t e  a c h a l l e n g e  t o  h i s  

a u t h o r i t y .  T h e r e  uas  a r e a l  c o n c e r n  t h a t  t h e  N d e b e l e  m i q h t  

a t t a c k  a n d ,  a t  l e a s t  u h i f e  in t h e  lou b u s h v t l 3  c o u n t r y ,  tha 

c o l u m n  m i g h t  h a v e  h s 3  d i f f i c u l t y  a e f e c d i n q  t h s m s e i v e s ,  K o i i z v r r  

L o b e n g u l a  was u n w i l l i n g  t o  e n g a g e  i n  t a t t l e  w i t h  t h e  E u r o p e a n s .  

He h o p e d  t o  f i n d  s o a t  s e b n s  o f  c o - e x i s t e n c e  2 i t h  t h e  C h a t t e r e d  ------------------ 
0 9  C a r y ,  C h a r t e r ,  pp.68-69;  P i o n r e r s ,  pp. 1 2 5 - 1 2 6 .  

9 0  J o h n s o n .  1 2 9 / 3 0 .  

9 2  A . G .  L s D n a r d ,  q u o t t n  i n  G a l b r a i t h ,  p . 1 4 7 -  



Cotnpany ,  s i n c e  i t  u a s  o b v i o u s  h e  was t ac i t  l i k t l y  t o  b e  r i 3  of it. 

9 4  

T h e  P i o n e e r s  c o l l e c t e d  i n  t h e  E c c h u a n a l a n d  P r o t s c t o r s t e  a t  

f i a c l o u t s i e ,  a n d  e n t e r s d  M a s h o n a l d n a  o n  J u l y  1 0 ,  1 6 4 0 ,  a t  t h e  

s h a s h i  R i v e r .  T h e y  b u i l t  a s t r o n q h o l n  a t  t h c  s i t e ,  w h i c h  became 

F o r t  T u l i ,  a n d  b u i l t  t w o  more f o r t s  a s  t h i y  ~ 3 v 3 n c e d ,  a t  F o r t  

V i c t o r i a  s n d  F o r t  C h a r t e r .  O n  S e p t e m b k r  1 2 ,  they r e a c h e d  thenr 

d e s t i n a t i o n  a n d  c r e a t s d  t h ~  t o w n  o f  S ~ l i s b u r y ,  n o r  H d r a r e .  

T h e  C h a r t e r  d e f i n e d  t h e  p r i n c i p l e  f i e l d  of o p e r a t i o n s  ~f 

t h e  B r i t i s h  S o u t h  Africa C o m p a n y  a s  ' * t h e  region of S o u t b  d f r i c a  

l y i n g  i a m e 3 i a t e l y  t o  t h e  n o r t h  o f  E r i t i s h  B e c h u a n a l a n d  a n 3  t c  

t h e  n o r t h  a n d  west o f  t h e  S o u t h  A f r i c a n  R e p u b l i c  a n d  t o  t h e  west 

of t h e  P o r t u g u e s e  D o m i n i ~ n s " . ~ s  The C t s p a r i y  ' s  a s p i r a t i o n s  

e x t e n d e d  b e y o n d  M a s h o n a l a n d  a n d  P l a t a b ~ l e l a n C .  I t  h o p a d  t o  

i n c l u d e  as  well J a n i c a l a n d ,  S a z a Z a n a ,  H a r o t s e l d n d ,  t h e  Lake 

Nyasa a r e a  a n d  t h e  K a t a n q a .  Ona o f  t h e  p e ~ p l e  g a r k i n g  f o r  

------------------ 
9 4  L o b e n q u l a  h a d  s u f f i c i e n t  c o n t 3 c t  u i t h  c i t h e r  Africans t o  know 
w h a t  k i n d  3f  f o r c e  h e  uas u p  s g a i n s t ,  He k n e w  the h i s t o r y  of h i s  
own people, who h a d  b e e n  u n a b l e  t o  h o l 6  t h e i r   fan^ i n  thz 
F r a n s v a a l  a g a i n s t  the B o e r s .  Hs h a d  s e e n  t h e  Suszi K i n g d o m  e a t e n  
away, 3s 9 r e s u l t  of t h e  c o n c z s s i o n s  c r a n t e d  t o  u h i t z  men;  t h e  
s u c h - f e a r e d  Z u l u  of Natal, w h ~  h a d  t r i e d  t o  r e s i s t  w h i t e  
a u t h o r i t y  h a d  b e e n  d a f e a t c d ;  s n d  h e  h a d  seen Kcjama, c h i e f  of t h e  
R g v a t o  come t o  t e r n s  u i t h  t h e  w h i t e  s e n ,  r e t a i n i n q  s o m z  d i g n i t y  
a n d  a u t h o r i t y  b v s r  h i s  p e o p l e .  Y h i l ~  kc cannot n a v e  h o p e d  t o  
s m u l a t e  K y a r a ' s  s e t t l s s e n t  s p ~ c i f i c z l i y ,  h e  k n e w  t h a t  h c  w o u l d  
l o s e  h i s  c ~ u n t r y  a l t o q e t h e r  i f  n o  a c c o m m o d a t i o n  w i t h  t h e  d h i t e  
men c o u l d  b e  f o u n d .  



R h o d e s  was S i r  H a r r y  J o h n s t ~ n . ~ ~  Yhcn i n  a n  aq i - zement  u i t h  t h e  

a r i t i s h  Z o v e r n m e n t ,  J o h n s t o n  b e c a m e  C o n s u l  f o r  E a s t  A f r i c a ,  u i t h  

h i s  s a l a r y  p a i i  b y  B h o d e s ,  be  w a s  e x p t c t r d  t o  a i v a n c s  R h o 3 e s a s  

i n t e r s s t s .  d e  s i q n s 3  t r e a t i e s  i n  t h e  L a k e  k y a s a  a r & a ,  a n d  

s u c c e s s f u l l y  e l i m i n a t s d  t h e  P o r t u g u e s e  t h r e a t ,  a l t h o u g h  t h e  L a k e  

n y a s a  a r e a  was o n l y  f o r m s l l y  s e c u r e d  w h e n  t h e  S r i t i s h  S o u t h  

Afr ica  Zoinpany t a o k  a v e r  t h e  A f r i c a n  Lakes C o m p a n y  i n  1 8 9 3 . 9 7  

A c t i o n  was n e c e s s a r y  e l s s w h e r e ,  h o w e v e r ,  a n d  t h e  C o a p a n y v s  

a d m i n i s t r a t o r ,  A r c h i b a l d  C c l g o h o u n ' s ,  f i r s t  t a s k  once t h e  

P i o n s e r  C o l u m n  u a s  s s f e l y  i n  n n s h o n a l z n d  was t a  s i q n  t r e a t i e s  

w i t h  l o c a l  A f r i c a n  chiefs u h 3  u e r e  n o t  L o b e n g u l ~ ~ s  t r i b u t 3 r i e s .  

A y r e e m a n t s  w e r s  s i g n e d  w i t h  Umtasa i n  E a n i c a l a n d ,  u i t h  

S u n g u n y a n a  i n  G a z a l a n 3 ,  a n d  w i t h  p e t t y  c h i e f s  i n  tne a r e a .  3 t h e r  

a i s s i o n s  u e r e  s e n t  3 u t  t o  s e c u r e  t e r r i t o r y  i n  E a r o t s l l a n d ,  n n 3  

i f  p o s s i b l e ,  i n  t h e  R a t a a q b  s s  well. I n  B a r o t s e l a n d  Leranika 

j r a n t e d  a c o n c e s s i o n  t o  a n  a q e n t  of t h e  C o m g a n y  i n  1 8 9 0 .  T h e  

K a t a n g a ,  k n o u n  t o  b e  r i c h  i n  m i n e r a l s ,  u a s  t h e  3 e s i r 3 b l e  p r i z e  

f o r  t h e  C o a p a n y ,  a n 3  t h r e e  s e p a r a t e  p 2 r t i e s  bere d e s n a t c h s d  t o  

a t t e m p t  t a  secu re  a c o n c e s s i o n  t o  t h e  a r e a . 9 8  T h e  p a r t i e s  were 

i l l - q u i p p % d  a n d  l a c k s d  c o - o r d i n a t i o n ,  b o u e v e r ,  an2 t h e  a t t e ~ p t  

f a i l e d .  L o c a l l y  s i g n e d  t r e a t i e s  were of l i m i t e d  s i a n i f i c s n c e  as  ------------------ 
9 6  J ~ h n s t o n  u a s  a n  e x p l o r e r ,  n a t u r a f i c t  a n d  artist, u i t h  a n  
i n t e r e s t  i n  E a s t  A f r i c a .  He w e n t  o n  ~ x p l o r i n o  e x p e d i t i o n s  i n  
C e n t r a l  A f r i c a ,  a n d  r a p i d l y  r o n  a r e p u t a t i o n  i n  B r i t a i n  for h i s  
e x t r e m e  i w p e r i a l i s t  p l a n s  f o r  S o u t h e r n  A f r i c a . H s  wiis a p p i n t e d  
C o n s u l - G e n e r a l  i n  P o r t u g u e s e  E a s t  A f r i c a  i n  1 8 8 9 .  P l n a e ,  ~ . 7 b .  

9 7  S a l b r a i t h ,  pp.  2 2 6 - 2 3 1 .  

9 8  B l a k e ,  p p *  8 1 - 8 2 .  



i n  m o s t  cases t h e y  m e r e l y  b r o v l d ~ d  F u p p o r t  f o r  n e q ~ t i a t i o n s  

b e t v a e n  E u r o p e a n s ,  a n 3  t h e  f i n a l  d e c i s i o n s  were made i n  E u r o p e .  

Ths C h a r t s r e d  C o m p a n y ' s  a t t e m p t s  t o  secure t e r r i t o r y  i n  

q a n i c a l a n d  a n d  G a z a l a n d  i n v o l v e d  i t  i n  c o n f l i c t  w l t h  P o r t u q a l .  

R h o d e s  wanted t o  s e c a r e  a c c e s s  t o  t h e  s e a  f o r  h i s  t e r r i t o r y ,  a n d  

t h e  P o r t u g u e s e  c o n t r o l l e d  t h e  E a s t  C o a s t ,  n o r t h  of Dsiaqo3 Bay ,  

and h e  u a s  d e t e r m i n e d  t o  i n f l u e n c e  t h &  o u t c c ~ ~ e  a f  e r i t a i n B s  

n e g o t i ~ t i o n s  u i t h  P o r t u g a l  i n  h i s  f a v o u r .  B a r o t s e l a n d  a n d  

H y a s a l a n d  uere s t i l l  u n d e r  d i s c u s s i o n ,  M a s h o n a l a n d  a n a  

q a t a b e l e l a n d  were r e c o g n i s e d  a s  1 3 r i t a i n e s  s p h e r ,  an i t  t h e  

P o r t u g u e s e  p o s s e s s i o n  of t h e  c o a s t  cf P t o z a a t i q u s  was u n S i s p u t e 2 .  

N h o d e s  u a s  most i n t e r e s t e d  i n  t h e  t k r r i t o r y  betueen 5 a s b o n a l a n a  

3 n d  t h e  E a s t  C o a s t ,  d a n i c a l a n 3 ,  a n d  G ~ z a l a n d ,  a n d  i n  t h a  

P o r t u q u e s e  p o r t  3f  i3eira. Ee b e l i e v e d  t h a t  i f  ht t o u k  q u i c k  and 

3ecis ive  a c t i o n ,  h e  c o u l d  d e f s a t  t h e  T o r t u g u e s ~ ,  i f  n e c e s s a r y ,  

s n d  t h a t  B r i t a i n  u o u l 3  a c c e p t  a fgjt xcpsA&. 

T h a  B r i t i s h  S o v e r n m e n t ,  h o w e v e r ,  u a s  u a r y  o t  c o n f r o n t a t i o n  

u i t h  P o r t u g a l .  Lord S a l i s b u r y  h a a  t o  e n s u r e  t h a t  t h e  a e i i c a t e  

b d l a n c e  a c h i e v e d  a t  B e r l i n  u3s  n o t  u ~ s e t  b y  f o r c i c q  a n  

u n r e a s o n a b l e  s e t t l e m e n t  o n  P 3 r t u g a l . 9 9  W h i l e  t h e i r  d i p l o m 3 t s  

n e g o t i a t e d ,  ~ o t h  P o r t u g u e s e  s n d  b r i t i s h  S o u t h  K f r l c a  Cosp txny  

e q e n t s  were a c t i v e  i n  C e n t r a l  A f r i c a ,  t r y i n g  t o  o b t d i n  t r 2 a t l c s ,  

snd t 9  e s t s b l i s h  a p r e s e n c e .  i i h o 3 e s  s u c c e e d e a  t o  d l i a i t s 3  

e x t e n t  i n  f o r c i n q  S a l i s b u r y ' s  h a n d  i n  n s q o t i a t i o n s ,  o y  a c q u i r i n g  

p r o o f  o f  B r i t r s h  S o u t h  Afric3  Company presonce i n  dr+as c l a i m e d  ------------------ 
9 9  G a l b r a i t h  p p .  158-159, 



b y  t h e  P o r t u j u a s e ,  b u t  h i s  b o p z s  o f  a c q u i r i n g  E a i r d  o r  a n ~ t h e r  

p o r t  o n  t h ?  Eas t  c o 3 s t  were n 3 t  s e t *  S a l i s b u l y  u o u l d  n o t  b e  

p u s h e d  t o o  f a r ,  a n d  i n s i s t e d  t h a t  P o x t u ~ a l ' s  c l a i m s  t o  t h e  e a s t  

coas t  wer3 i n c o n t r o v s r t i b l e .  R t r e a t y  c o n c l u d e d  i n  ~ u q u s t  1 8 9 0  

c o n c e d e i  a o s t  o f  F l a n i c a l a n d ,  S s z a l a n d  a n d  B a ~ ~ t s e l a n J  t o  t h e  

P o r t u q a e s e .  T h i s  a g r e e m e n t  u s s  a p y r c v e 5  by t h e  Rritish S o u t h  

A f r i c a  C o w p a n y  Boar3 of D i r e c t o r s  i n  L o n d o n  t 2 F a r e  i t  u a s  

s i g n e d , l o o  b u t  t h e  P o r t u g u ~ s 2  d e c l i n e d  t o  r a t i f y  i t .  T h i s  q a v e  

Rhodes h i s  o p p o r t u n i t y .  B e  e n c o u r a g e d  h i s  a g c n t s ,  who h a d  h i s  

u n w r i t t e n  p e r m i s s i o n  t o  c r k a t e  i n c i d e n t s  u i t h  the P o r t u q s 3 s e  i f  

necessary. So i t  wss t h a t ,  b e t w e e n  A u ~ u s t  1640 a n d  J u l y  1397, 

w h e n  a t r e a t y  u a s  f i n a l l y  c o n c l u d e d  a n d  s i g n r d  b y  c o t h  p a r t i t s ,  

R h o d e s l s  a g e n t s  d e l i b e r a t ~ l y  c r e a t e d  s e v e r a l  i n c i d e n t s  w i t h  

P o r t u q u s s e  agents i n  P o r t u g u e s e  t e r r i t o r y .  It seems clear t h a t  

R h o d e s ' s  i n t e n t i o n  was t o  seize i 3 e i r a  by f o r c e , 1 o l  d n d  h i s  

a g e n t s 1  5 u b i o u s  t a c t i c s  g e n e r s t e d  s u b r t a n t i a l  p u b l i c  s u p p o r t .  

The terms sf t h e  f i n a l  t r e a t y  were B o r e  f a v o u r a b l e  to the 

Company, even t h o u g h  t h e  I m p e r i a l  S o u e r n s e n t  r w i s t e d  a l l  

a t t e m p t s  t 3  f o r c e  t h t  P o r t u g u e s e  o u t  af  Eeirc. .  T h e  t r e a t y  placed 

most of F l a n i c a l a n d  i n  t h e  E r i t i s h  South  B f r i c a  C o m p a n y ' s  h a n d s ,  

u h i l e  t h e  q u e s t i o n  of B a r o t s c l a n d  uas p o s t p o u e G ,  and G a z a l a n a  

a n d  t h e  E a s t  Csast  r e m a i n e C  u n d e r  P o r t u q u e s e  c e n t r o l . l o z  

------------------ 
l o o  G a l b r a i t h ,  p .  172 .  

1 0 2  A x e l s o n ,  p.  296 ;  e a l b r a i t h  p.197 .  



T h e  u 3 y  i m  w h i c h  Y a s h o n a l s n a  was o c c o p i c d  a n u  t h z  c o a p a n y ' c  

b O U n d c i r i ~ S  s e c u r e d  r s v e a l s  L o t h  t h e  s c o p e  o f  t h e  C o m p a n y ' s  

a s p i r a t i o n s ,  a n d  t h s  q u e s t i o n a b l e  m e t h o d s  t h r y  s m p l o y e 3  i n  

p u r s u i n q  t h e i r  e n d s .  J o h n s c n C s  P i o n e e r  C o i u a n  uas a r i s ~ y  

m a n o e u v r e ,  a n d  v i o l a t e d  L o b e n g u l a ' s  p r o h i b i  t i c n  a y a i n s t  t h e  

o c c u p a t i o n  of R a s h o n a l a n d .  I n  t h s i r  c c n f r o n t a t i a n  w i t h  t h e  

P o r t u g u e s e  o v e r  H a n i c a l a n d ,  g s z a l a n c  a n d  B e i r a ,  t h s  C o a ~ a n y  

s h o w e d  n o  c o n c e r n  f o r  B r i t a i n 8 • ˜  d i p 3 o u : a t i c  s t a n d i n g ,  n o r  r e s p e c t  

f o r  P o r t u q a 1 8 s  r i g h t s .  T h e s e  a c t i v i t i e s  j u s t i f i 2 d  t h s  f e a r s  

w h i c h  L s b o u c h e r e  e x p r a s s e d  a b o u t  t h e  ~ o l i c y  cf uslna c h a r t e r e d  

c o ~ p a n i z s  t o  a c h i e v e  i m p e r i a l  enas. 

T h e  C o m p a n y ' s  a a r l y  r e c o r d  of  q u c s t i o n a k l e  f i n a n c i a l  d e a l s ,  

a n d  f l a g r a n t  d i s r e g a r d  f o r  t h e  r i q h t s  of o t h e r s  l e d  L a b o u c h e r e  

t o  r e p o r t  d e t a i l s  of t h e  C o n p a n y e s  a d m i n i s t r z t i o n  ~ h i c h  csme t o  

h i s  a t t e n t i o n .  T h e  l s t t e r s  a n 3  comments which h e  printed 

somstimss r a v e s l 2 d  s t r i o u s  m i s d e r a e a n o u r s  b y  Coapany o f f i c i a l s .  

T h e  f o l l o w i n g  s e c t i o n  t h e r e f o r e  describes t h r  a ? w i n i s t r a t r o n  

e s t a b l i s h e l  b y  t h e  C o ~ p a n y  i n  some detail, s h o v i n * ~  t h a t  a l l  

three  of  t h e  p r o b l e m s  w h i c h  c s n c e r n e d  L i t b o u c h e r s  a f f e c t e d  t h e  

k i n d  ~f a 3 o i n i s t r a t i ~ n  w h i c h  d a s  e s t a t l i s h e d  i n  f lashonalanil .  T h e  

i n f o r m a t i o n  a v a i l a b l e  o n  t h e  a d ~ i n i s t r a t i o n  e s t a b l i s h e d  i n  

H a s h o n d l a n j  i s  scarca .  Coff ipany  report^ g i v e  c ~ n l y  p a r t i a l  

i n f o r m a t i o n ,  a n d  c a s t  t h a t  b h i c h  i s  brovided i n  a aost 



f a v o u r a b l e  l i g h t .  H o l e  g i v e s  3 l s t t l e  i n f o r m a t i o n ,  b u t  d o s s  n o t  

a e sc r ibe  t h e  a s m i n i s t r a t i o n  i n  d e t a i l ,  an3  n o  r e c e n t  h i s t o r i a n s  

h a v e  examined t h e  C o n p a n y ' s  i n i t i a l  a d ~ i n i s t r a t i o u  i n  

P I a s h o n a l a n 2  i n  d e t a i l  e i t h e r .  

I n  c o n s i d e r i n g  t h e  B r i t i s h  S o u t h  A f r i c a  C o m p a n y ' s  

a c t i v i t i e s  b e t w e e n  1890  a n d  1 8 9 6 ,  i t  1s h a r d  t o  escage t h e  

c o n c l u s i o n  t h a t  i t  d i d  n o t  d e v o t e  s e r i o u s  a t t e n t i o n  t o  

d e v e l o p i n g  i t s  t s r r i t o r i ~ s  i n  t h o s e  y ~ a r s .  T h e  C o m p a n y  l a c k e d  

c a p i t a l ,  a n d  t h i s  a f f e c t e d  e v e r y  s p h e r e  o f  its a p e r a t i o n s .  I t s  

a s p i r a t i o n s  were b o u n d f e s s ,  a n d  u i d e l y  p u b l i c i s s d ,  b u t  i t  J i d  

n o t  h a v e  t h e  m e a n s  t o  g i v e  s u b s t a n c e  t o  s u c h  d r e a m s :  t h e  means 

of access t o  t h e  t e r r i t o r y  i m p r o v e d  v e r y  s l o u l y ,  a n 3  f e u  . 

i n c e n t i v e s  were g i v e n  t o  s e t t l e r s .  Tht a t t i t u d e  of Comp3ny 

o f f i c i s l s  - f rom i t s  E a n a q i n q  D i r e c t o r ,  Rhoaes ,  d o g n  - towaras 
l e g a l i t y  a n d  c o n v e n t i o n a l  f o r m s  was e x t r e n e l y  c a s u a l ,  t h e  r i a h t s  

of  A f r i c a n s  were d i s r a g a r d e d ,  a n d  e v e r y  yossibls n ~ d n s  of 

r a i s i n q  money  was s e i z e d .  T h z  Imperial S o u e r n m e n  t n o t  o n l y  

f a i l e d  t o  exerc ise  c D n t r o f  o v e r  t h e  C o m p a n y ' s  a j m i n i s t r d t i o n ,  

they c o - o p e r a t e d  w l t h  i t  t o  f i n d  a l e q a l  base for a d a l n i s t a r ~ n q  

L o b e n g u l a g s  t e r r i t o r y  w i t h o u t  h i s  c o n s e n t .  

U h i l e  t h e  d i s p u t e  w i t h  t h e  F o r t u c u e s e  was i n  p r o q r s s s ,  t h e  

Company  was a l s o  a c t i v e  i n  M 3 s h o n a l a n d .  The d u b i o u s  l e g a l i t y  o f  

s d a i n i s t e r i n g  L o b e n q u l a g s  t e r r i t o r y  d i d  n o t  6etsr R h o d e s  •’row 

l o i n g  i t  a n d ,  o n c e  t h e  o c c u p a t i o n  o f  E a s b o n a l a n 3  h a d  b e e n  

a c c o m p l i s h e d ,  t h s  w o r k  o f  s e t t i n g  up  e n  a d s i n i s t r a t i o u  uas  b e g u n  

iamei i i r t  e l y  . 



I n  o r d e r  t o  u n d t r s t a n d  t h e  ~ d m i n l s t r a t i c k n  s s t a b l x s h e d  b y  

t h e  C o m p a n y ,  i t  i s  n e c e s s a r y  t o  u n d c r r t a n d  its l i m i t a t i o n s  a n 3  

i t s  objectives. T h a  a r i t i s h  S 3 u t h  A t r l c a  C o m p a n y  u d s  a f i n a n c i a l  

v e n t u r a  w h i c h  was a x p e c t e d  t o  p r o d u c e  a profit w i t h i n  a 

r e a s o n a b l e  l e n g t h  o f  time. T h e  d i r e c t o r s  a n a  Z o s p a n y  e m p l o y e e s  

r e s p o n s i b l s  f o r  r u n n i n g  t h c .  c3untry h a d  l i t t l e  s x p c r i e n c e  o f ,  o r  

i n t e r e s t  i n ,  t e r r i t o r i a l  a d m i n i s t r a t i c n .  T h ~ i r  t i r s t  c o n c e r n s  

were t o  p r a s e r v e  law a n d  o r d a r ,  t o  ~ I O V ~ ~ E  f c ~ r  q o 1 ~  p r o s p e c t i n g ,  

t o  establish m e c h a n i s m s  f o r  c o l l ~ c t i n s  r e v e n u e s ,  a n d  t o  p r e v e n t  

c o n f l i c t  u i t h  l o c a l  B f r i c a n s .  O t h e r  c o n c e r n s  u s r e  t o  d v o i 3  

i m p e r i a l  i n t e r v e n t i o n  by p r e s e n t i n g  ac a p p e a r a n c e  of e f f ~ z t i v s  

a d m i n i s t r a t i o n ,  t h e  p r o v i s i o n  of  einical s e r v i c e s  t o  s e t t l e r s  

a n d  p r o s p e c t o r s ,  a n d  t o  k e e p  c o s t s  a s  l o w  a: p o s s i b l e ? .  

C o l q u h o u n  h a d  w o r k e d  a s  3n administrator i n  I n d i a  a n d  $ i d  

a t t e m p t  t3 e s t a b l i s h  a r e g u l s r  administration u i t h l n  t h e  l i a i t s  

i eposed o n  h i s  b y  t h e  C o m p a n y ' s  f i n a n c e s .  T h e  i n i t i a l  

a d m i n i s t r a t i o n  e s t a b l i s h e d  was v e r y  b a s i c .  E u y h  H z r s h a l l  Hole,  a 

meabei o f  t h e  s d n i n i s t r a t i o n  a f t e r  I S 9 0 ,  c o u i a e n t e d :  

" n i n i n g  a n 3  r e v e n u e  o f f i c e r s  were ... c h o s e n  from t h a  m a t e r i a l  

a t  h a n d ,  a n d  ... by t h e  time t h e  f i r s t  s e t t l e r s  b e j a n  t o  a n t e r  

f r o m  t h e  s o u t h  a r o u g h - a n d - r e s d y  s y s t e m  o f  8 3 m i n i s t r a t i o n  was 

... i n  e x i s t e n ~ e . ~ . l o 3  An e x a m p l e  of t h i s  p r t i c t i c e  i s  t h e  

a p p o i n t m e n t  of L . A .  V i n t c e n t .  A w e a k e r  o f  t h t  F i o n s e r  C o r p s ,  h e  

das made M i n i n g  C ~ n m i s s i o n e r  a n d  J u s t i c e  of t h e  Peace t o r  t h e  

L o m a g u n d i  d i s t r i c t  i n  F e b r u a r y  I b 9 1 ,  ~t t h e  L g e  of 25. Cary's ------------------ 
1 0 3  Hols,  Y a k i n g ,  p . 2 7 7 .  



b i o g r a p h i c a l  n ~ t t s  o n  t h e  P i o n e e r s  r e v e a l  no relevant 

e x p e r i e n c e ,  m e r e l y  t h a t  h e  u a s  a " n c t ~ d  c r i c k e t e r " . l O 4  

Tht C o m p a n y ' s  f i n a n c i a l  s t a t u s  uas a n  i ~ t p o r t a n t  f a c t ~ r  

d e t e r m i n i n g  t h e  k i n d  o f  a d m i n i s t r a t i o n  t o  b ~  e s t a b l i s h e d ,  T h e  

r o l e  o f  t h z  B r i t i s h  S o u t h  A f r i c a  Company u a a  n o t  t o  be d i r 3 c t l y  

i n v o l v e d  i n  n i n i n j :  i t  was t o  p o l i c e  a n d  a d m i n i s t e r  t h e  

t e r r i t o r y ,  a n d  s e l l  3~ l e a s e  c l a i m s  o r  l a n d  t o  t h o s e  who uanted 

t o  m i n e ,  f a r m  or s e t  u p  b u s i n e s s e s .  I ts  r s v ~ n o k s  w ~ r e  t o  b 3  

d e r i v e 3  from a s h a r e  i n  t h e  p r o f i t s  of o t h e r  c s s p a n i s s  o p e r a t i n g  

i n  i t s  t e r r i t o r y .  H o u e v e r ,  n o  r e v e n u e s  c o u l d  b e  g a t h a r e d  i n i t i a l l y ,  

su t h d t  a s u b s t a n t i a l  p r o F o r t i o n  o f  t h e  a v a i i 4 b l e  c a p i t a l  % a s  

r a p i d l y  e x h a u s t e d .  T h e  R e p o r t  of t h ~  B r i t i s h  S o u t h  A f r i c a  

C o m p a n y ' s  D i r e c t a r s  w h i c h  was p r e s e n t e d  t o  s h a ~ e h o l 3 e r s  o n  2 9 t h  

N o v e m b e r  1 9 9 2 , 1 0 5  g i v e s  some i d e a  o f  s a r l y  c o s t s ,  a f t h a u g h  i t  

d o e s  n o t  p r e s e n t  c o m p l e t e  f i n a n c i a l  s t a t a m e n t s .  I h a  P i o n a z r  

C o l u m n  c o s t  alm?st  t90,OOO. rhe  c o s t  t f  e s t z t l i s h i f i q  

c o m m u n i c a t i o n s  u a s  s u b s t a n t i a l .  R a i l w a y  c o s t s  u a r e  deferrzd 

u n t i l  a f t e r  1 8 9 0 ,  w h a n  t h e  R i s b e r l e y - V r y b u r q  s e c t i o n ,  t o  b e  

u n d e r t a k e n  b y  t h e  B r i t i s h  a n d  C a p e  G o v e r n B e n t s ,  h a d  D e a n  

c o m p l e t s d .  H o w s v e r ,  t h e  Comp3ny was r p s p o n s i t . l e  f o r  t h e  

t e l e q r a p h  e x t e n s i o n ,  a n d  b y  1 5 3 2  haa E p e n t  n 5 a r l y  k93,000 t o  

e x t e n d  t e l a g r a p h  wires t o  S a l i s b u r y .  R o a d  b u i l d i a g  uas n o t  3 

------------------ 
l o *  Gary, P i o n e e r s ,  p.105 .  

l o *  T h e  B r i t i s h  South A f r i c a  C o m p a n y  L s p o r t  on t h e  Csmg&nyts 
p r o c a e l i n q s  an3 t h e  c o n d i t i o n  of t h ~  t s r r i t o r i c s  w i t h i n  the 
s p h ~ r e  of  i ts  o p e r a t i o n s ,  1 8 3 9 - 1 8 9 2 .  fresented t o  T h a r e h o l 3 s r s  
2 9 t h  W o v e ~ b e r ,  1892 .  



direct c o s t ,  a s  i t  u d 5  c o n t r a c t e d  o u t  t o  p r i v a t e  c ~ m p a n l e a . 1 0 6  

T h e  C o m p a n y ' s  t e r r i t ~ r i a l  a m b i t i o n s ,  t 3 g e t h e r  w i t h  t h e  neo3 t o  

p r o t e c t  a small u h i t e  c o m m u t i t y  f r o n t  s u r r o u t J i n q  ~ f r i c a n s ,  l e d  

it t o  forw a p o l i c e  f o r c ~  of 650, which uas i n  ettect a p r i v a t e  

3 r m y .  The R a p o r t  a c k n o u l e d g e i i  t h a t  t h e  P o l i c t  Farce h a d  b e e n  

v e r y  e x p e n s i v e ,  b u t  d i d  n o t  S e t a i l  c 3 r t s .  G a l b r 3 i t h  q l v e s  t h e  

a n n u a l  c o s t  i n  1 8 9 0  3 s  b 3 G G  p s r  iaemker,  o r  E l 3 5  060 f o r  t h z  

y e a r . l o 7  Such e x D e n s z s  r a p i d l y  c o n s u m e d  t h e  c a s h  a v a i l a n l e  t o  

t h e  Company  a n d ,  w i t h o u t  t h e  p r o s p e c t  of i ~ m e d i 3 t e  r ? t u r n s  from 

g o l d  f i n d i n g s ,  i t  was f a c e d  w i t h  t h e  n e c e s s i t y  3 f  b o r r o w i n g  

m o n e y ,  a n 3  of d r a s t i t a l l ~  c u r t a i l i n g  i t s  e x p e n d i t u r e .  D e s p i t e  

advances from De Beers and o t h e r s ,  i t  u a s  n e c e s s a r y  t o  r e l a c e  

t h e  p o l i c e  fo rce ,  f i r s t  t o  1 0 3 ,  t h e n  t o  4 0  i n  1 8 9 2 . 1 0 s  

T h e  B r i t i s h  South A f r i c a  Company f i e p o r t  f o r  1563-1842 lists 

twenty-f o u r  members of t h e  a $ r n i n i s t r a t i o n ,  f i l l i n q  t h i r t y - f i v e  

p o s i t i o n s .  A t h i n  l a y e r  o f  men was s p r e a d  u n s v e n l y  o v e r  a l a r q e  

a r e a ,  a a n y  f u l f i l l i n p  a r a n g e  o f  f u n c t i o n s .  T k z r e  vere fivs 

a a g i s t r a t e s  a l l  of u h o a  also s z r v e d  a s  m a r r i a g e  o f f i c e r s ,  and 

t h e  C h i s f  ! f a g i s t r a t e  u a s  a l s o  t h e  A d m i n i s t r a t o r .  One o f  t h 3  f i v e  

J u s t i c e s  of t h a  Peacs was also P u b l i c  P r o s e c u t ~ r ,  d n 3  t h e r e  was 

a Ras te r  t o  a d a i n i s t s r  e s t a t e s  o f  t n i n o r s ,  l u n a t i c s ,  d t - c e a s s 3  a n d  

absent persons a n 3  i n s o l v e n t s .  A l l  t h &  a b o v t  o r f i c l a l s  were 

a p p o i n t e d  b y  H i g h  C o a w i s s i o n o r e s  n o t i c e .  T h e r e  Here n l s c  s e v e n  ------------------ 
1 0 6  I D ~ & .  pp .3 -7 .  

1 0 7  G a l b r a i t h ,  p.262. 

1 0 8  G a l b r a i t h ,  p . 2 6 3 .  



Field C a r n e t s ,  f i v e  m i n i n g  c 3 m a i s s i o n r r s  ( t h r t e  of whom uzre 

a l s o  J u s t i c e s  of t h s  P e a c e ) ,  f i v e  d i ~ t r i c t  s u r q e o n s ,  a n d  3 

s u r v e y o r - G s n t r a l  and Act ing  P o s t - B a s t ~ r  Genera l  (who a l s o  served 

a s  a F i a l i  C o r n e t ) .  A l l  t h e  l a t t ~ r  c f f i c i a l s  were a p p o l n t e i  b y  

t h e  Company.lo9 R 1 1  a s n b e r s  ~f t h e  a d ~ i n i s t r a t i ~ n  h a d  e x t z n s i v e  

d u t i e s  and f r e q u e n t l y  exerciser3 a u t h o r i t y  be1on3 t h a t  n o r n a l l y  I 

I 

a s s o c i a t e d  w i t h  t h s i r  p o s i t i o n s .  H a q i s t r z t e z  u ~ r e  r e s p o n s i ~ l e  I 

f o r  ~ a i n t e n a n c e  of law and o r d e r  t e t v s e n  E u r o & e 3 n s ,  *rid batueen 

Europeans and A f r i c a n s ,  over  very l a r g e  a r e a s .  Thk P i t 1 4  Z 3 r n e t s  

uere r s s p o n s i b l e  f o r  t h e  s e c u r i t y  of t h e  t e r r i t a r y  anc, af t s r  

1891,  when t h e  Company b e g a n  c u t t i n g  ~ a c k  t h e  B r i t i s h  South 

A f r i c a  Zoapanp P o l i c ? ,  t h e i r  i a p ~ r t a n c e  q r e a t l y  i n c r 2 a s 2 5 .  T h e y  

u e r e  i n  c h a r g e  of  forming a qrouy of l o c a l  s ~ t t l e r s  i n t o  3 

cowman30 f o r  d e f e n c t ,  w h e n  t h e  n e e d  a r o s e  - foflowinj the system 

employed by t h e  Boers in the Transvahl  a n d  C r d r i q e  F r z e  S t d t e .  

The c o ~ m a n d o s  uere 3 f t e n  use3 f o r  p o l i c i n g  Furf.os=s a s  rell.llo 

------------------ 
I o 9  B r i t i s h  South Africa Zompsny h e p o r t ,  1 9 e S - 1 2 9 2 .  op.7-Y. 



This s t r u c t u r e  i n d i c a t ~ s  t h e  s;~rsnn?ss of t h e  



a d m i n i s t r 3 t i o n .  I n  1 8 9 0  t h r e e  o f t i c i a i  l i s t r i c t s  u e r ?  

c r e a t e d , l l l  b u t  by 1 8 3 2 ,  there  were f o u r  major s e t t l a a e n t  areas: 

r u l i ,  V i c t ~ r i a  ( n o w  N y a n d z ) ,  ! l m t h l i  a n d  S a l i c b u r y ,  e a c h  of v h i c h  

h a d  a m a g i s t r a t e ,  a n 3  a d i r t r i c t  s u r a c o n .  Fivi m i n i n g  

c o m m i s s i o n a r s  were r e s p o n s i t l e  f o r  s c s e v h a t  C i f i e r 2 n t  i i i s t r i c t s :  

v i c t o r i a ,  Urntali, H a z o e ,  L o u i 3 g u n d i  a n d  U m f u l i .  P l 6 c i n j  thzse 

s i t e s  3 n  a map r e v z a l s  t h a t  t h e i r  r a t i o n a l e  u a s  n o t  

a d m i n i s t r a t i v e  e f f i c i e n c y .  W i t h  t h e  e x c e p t i a n  of T o l i ,  w h i c h  is 

a b o u t  4 3 0  miles from S a l i s t u r y ,  a l l  d i s t r i c t s  a r e  u l t h i n  3 2 0 0  

mile r a d i u s  of S a l i s b u r y .  B a z o e ,  L o m a q u n d i  a n d  U a f d l i  s r e  all 

uest o r  n o r t h - v e s t  of Salisbury, a n d  i r S  a l l  u i t h i n  1 0 0  mi l e s  of 

S a l i s b u r y .  O n e  e l q i s t r  a t e  ccvered  b c t t  S a l i s z ~ u r y  d n d  k a r t l 3 r  

H i l l s ,  w h i l e  t h e  d o n .  C.J.  U h i t e  was r i n i n g  c o e i z i s s i 3 n e r  f a r  

U a f u l i ,  a n 3  J u s t i c e  of t h e  P a a c e  f o r  h a r t l e y  Hills. Tne 

3 i s t r i e t s  o f  Field C o r n e t s  appea r  t c  t e  b a s e o  u p o n  t h e i r  3wn 

f a rms  o r  r a s i d e n c e s .  T h e  p o s i t i o u s  c t  A d m i n i s t  r a t o r ,  a n d  

S u r v e y o r - G e n e r a l  a n $  A c t i n q  P o s t ~ a s t e i  Ganerai c o v r r 3 d  t h s  u h o l e  

t e r r i t o r y .  

A c c o r d i n g  t a  t h e  C o m p a n y ' s  r e p c r t ,  i n  1 C 3 C  t h t r s  wers an 

e s t ima ted  1300  w h i t e s  i n  R a s h o n z n l a n d .  By G c t  3 ,  l a 9 2 ,  u n e n  t h e  

S u r v e y o r - G e n e r a l ' s  r epor t  uas c o r n p i l e a ,  t h i s  h a d  i n c r e a s e 3  t o  an  

s s t i s a t e d  3000. F i v e  h u n d r e d  f a r s s  hac. b e e n  g r a n t e d  a n d  300 

people were e s t i a a t e 3  t o  b e  o c c u p y i n q  f a r m s ,  t u t  t i t l e s  h a 3  k e e n  

i s s u e d  t o  o n l y  1 3 ,  a n d  6 9  C e r t i f i c a t e s  o f  Land h i q h t s  had b e e n  

i s s u e d .  No i n f o r r a t i a n  o n  town p l o t s  uas recordzd. T h e r e  i s  ------------------ 
$ 1 1  J o h n s o n ,  p. 155 .  



s c a t t e r e d  i n f o r m 2 t i o n  o n  t h e  issue of t r a 3 i n q  a n d  p r o f e s s i a n d l  

l i c e n c e s ,  b u t  i t  is n o t  s u f f i c i e n t l y  c o m p l e t e  t o  a i l ~ u  any 

c o n c l u s i o n s  t o  b e  d r s d n . 1 1 2  

T e l e g r a p h  l i n k s  w i t h  K a s h o n a l a n d  were t s t a b l i s h a d  r a p i d l y ,  

b u t  o t h s r  a s p e c t s  o f  c o m m u n i c a t i o n s  v e r e  S e v ~ l o p e s  v 2 r y  s l o w l y .  

R a i l u a y s  u e r a  o u i l t  s i m u l t e n e o u s l y  from K i m b r r l s y  a n d  f r o @  

B e i r a .  The 1 2 6  mi les  f r o 6  n i s b e r l e y  t o  V r y b u r q  were c o m p l z t e d  by 

December 1390, i n  just o v e r  a y e a r .  The n e x t  s e c t i o n ,  t o  

n a f e k i n g ,  was n a t  comnsncea u n t i l  1 8 3 3 ,  a n d  was c o e p l e t a d  i n  

1 8 9 4 .  w o r k  d i d  n 3 t  c o s a e n c e  o n  t h e  e x t e n s i o n  t o  F f a t z b e l e l a n 3  

u n t i l  t h e  e n d  o f  1 8 9 5 ,  s n d  t h e  r a i l u a y  o n l y  r e a c h e 3  Rulawayo a t  

t h e  end of 1 0 9 7 . 1 1 3  T h e  B e i r a  r a i l w a y  was b u l l t  o n  a n a r r o d  

g a u g e ,  a n d  w o r k  c o n i m e n c e d  i n  1 8 9 2 .  I t  passed throuqh d i f f i c u l t ,  

f e v e r - r i d d e n  t e r r a i n ,  and na3e v e r y  s l o u  proqres s .  Tne l i n e  

r e a c h e d  U a t a l i  o n l y  in 1 8 9 8 . 1 1 4  U n t i l  r s i l  l i n k s  u e r ?  

e s t a b l i s h e 3  a l l  p a s s t n g e r s  and  g o o d s  ha& t o  be t r a n s p o r t e d  f r o a  
6 

t h e  r a i l h e a a  b y  u a g o n ,  a n $  t h e  journey u e s  slow a n d  difficult. 

1 1 2  For e x 3 f n p l e ,  i n f o r m a t i o n  3 n  S a l i s b u r y  o n l y  c o v e r s  J a n u a r y  1 
t o  S e p t e m b e r  30, 1 8 9 2 ,  a n d  t h e  r e p o r t  d o e s  n o t  c l a l i f y  w h e t h e r  
i t  i n c l u d e s  o n l y  new l i c e n c e s ,  o r  u h e t h e r  f e r ~ e u a l s  v e r e  
i n c l u d e d ;  n o r  d i d  i t  s t a t e  t h ?  p e r i o n  f o r  w h i c h  l i c e n c e s  were 
v a l i d ,  n o r  how many l i c e n s e s ,  i f  a n y ,  l a p s e d  i n  t h % t  time 
p e r i o d ,  s o  i t  i s  i m p o s s i b l e  t o  assess how many t r a d e s s e n  an3 
p r o f e s s i o n a L s  t h e r e  were i n  S a l i s b u r y .  

1 1 4  C r o x t o n ,  p .30 .  



c o m p l a i n i n q  t h a t  mails h a d  t e e n  c e l a y c a ,  d u r i n g  t h e  v e t  s % ~ s o ~ ,  

b e c a u s s  t h l  C o a p s n y  had n o t  k e p t  t h e  l o 3 d s  i n  qood o r d e r ,  n o r  

p r o v i d e 3  u i r e  r o p e s  s o  t h a t  n a i l  c o u l d  b e  m c v e d  a c r o s s  t h e  

f looded  r i v e r s . l l b  

O n e r o u s  burdens u e r e  plsced u p o n  p r o s p e c t o r s  a n 9  s i n a r s .  A 

p r o s p e c t o r ' s  l i c e n s e  c o s t  one s b i l l i n c ,  a n d  c l a i m s  h a d  t o  be 

r e g i s t e r e d  f o r  a h a l f  crown,  u h i l e  an a l l u v i a l  c l a i a  c o s t  t l  a 

s t o n t h .  i s h a f t  h a d  t o  be s u n k  o n  a n y  c l a i e  u i t h i n  f o u r  r o n t h s  of 

r e g i s t r n t i o n ,  a n d  an I n s p e c t i o n  C e r t i f i c a t e  issued, f o r  f i f t e e n  

shillings. I f  c l s i ~ s  uere p a y a b l e ,  t h c  Company claiwsd fifty 

p e r c e n t  of t h e  s h a r e s  i n  t h e  c o m p a n y  f l ~ a t e d  t o  e x p l o i t  t h * e ,  

a n d  a f t z r  f l o t a t i o n  a c l a i ~ i  f ee  o f  1 0  s h i l l i n q s  was t o  se p a i d .  

I n  a d d i t i o n  a n y o n e  h o l d i n g  a p r o s p e c t o r ' s  l i c e n c e  uds obliqed t o  

a s s i s t  i n  t h e  d e f e n c e  of t h e  t e r r i t o r y ,  i f  r e g u i r s l  t o  d o  s o  b r  

t h e  Company .  11' 

C o n d i t i o n s  f o r  o c c u ~ y i n g  a l o t  i r ,  S a l i s t u r y  v t r a  n o t  moie 

a t t r a c t i v e .  A ten s h i l l i n g  o c c u p a t i o n  fee, p l u s  a t e n  s h i l l i n g  

fee t o  t h e  S a n i t a r y  B o a r d  h a d  t o  b e  pai3, a n d  t h e  t e n a n t  sas 

g i v e n  n o  s e c u r i t y  o f  t e n u r e ,  a s  t h e  C ~ t n p a n y  ~ e s e r o e d  t h e  r i g h t  

t o  resume p o s s e s s i o n  o f  t h k  l o t  " i f  r s q u i r e d  f o r  m i n i n g  or  3 t h e r  

1 x 5  P a u l i n q  was a r a i l u a y  c o n t r a c t o r ,  a n &  a  c i v i l  s e r v a n t  i n  t h e  
Z h a r t e c e d  Company's 3 3 s i n i s t r a t i o n  f r o m  1 8 9 4  t o  1697.  



p u r p o s e s ,  w i t h o u t  c o a p e n s a t i ~ n ~ . l ~ b  

T h e  s ~ m e u h a t  m e l q r e  i n f ~ r m a t i o n  o n  t h s  n u m b e r  a n d  

d i s t r i b u t i o n  o f  o f f i c i a l s ,  t h e  b u r d e n s  o n  p r o s p e c t i n ?  and 

m i n i n g ,  a n 3  t h e  r e s e r v a t i o n s  o n  u r b a n  l o t s  s e r v s s  t o  i d e n t i f y  

t h e  C h a r t e r s 3  Z o m p a n y ' s  p r i o r i t i e s .  3 f f i c i a l s  u e r a  a p p o i n t a d  t o  

t n s u r e  t h e  m a i n t e n a n c s  o f  f a u  % n 3  o r d ~ r ,  t h e  r e q i s t r a t i o n  a n d  

r e g u l a t i o n  o f  m i n i n q  c l a i m s ,  s n d  a i n i m a l  skcurity fo r  t h o s e  

s e e k i n g  o r  w o r k i n g  a i n e r a l s .  O t h e r  e s s e n t i a l  a s p e c t s  of  t n e  

a d m i n i s t r a t i o n  were n e g l e c t ~ d ,  a n d  no a t t e a ~ t  was ma3e t o  s a k e  

t h e  c o u n t r y  a t t r s c t i v s  t o  s e t t l e r s .  

T h e  C o a p a n y ' s  a d o i n i s t r s t i o n  was i n i t i a l l y  v e r y  casual u i t h  

r e g a r d  t o  A f r i c a n s  a s  well. W t  h a v e  seen t h a t  L o b e n u t i l a ' s  

p r o t z s t s  wsre i q n o r e 3 ,  a n d  t h e  P i o n e ~ r  C o i u ~ n  e n t e r 2 3  

f l a s h o n a l a n 3  w i t h o u t  h i s  c o n s e n t .  The a d m i n i s t r a t i o n  c o n t i n u e d  t o  

s h o w  a c o a p l e t e  l a c k  of  c o n c e r n  t o r  A f r i c a n s '  r i g h t s .  C o l ~ u h o u n  

d i d  n o t  e s t a b l i s h  a N a t i v e  D e p a r t m e n t  when  h e  ucs  s e t t i n g  a p  t h e  

a d m i n i s t r a t i o n ,  because h e  f s l t  t h a r e  w a s  n o  l e q a l  a u t h o r i t y  f o r b  

i t .  Yhen J a m e s o n  t o o k  o v e r  a s  A d m i n i s t r a t s r ,  h e  d i 3  n o t  consider 

i t  n e c e s s a r y  l o  have  f o r m a l  a a c h i n e r y  c o n t r o l l i n g  t h e  r e l a t i o n s  

b e t w e e n  u h i t e s  a n d  A f r i c a n s  i n  P l a s h o n a l a n d ,  a n d  r e l i ~ 6  o n  t h e  

F i e l d  C o r n a t s  t o  m a i n t a i n  o r 3 e r .  An A r e r i z a n  s e t t l e r  i n  

H a s h o n a l 3 n d  d e s c r i b e 3  f i e l d  c o r n e t s  a s  "a  s o r t  o f  m a g i s t r a t s  i n  

t h e  i i s t r i ~ t ' ~ . 1 1 9  Yhen  p r o t l a a s  d i d  o c c u r  b e t u e e n  E u r o p e a n s  a n d  ------------------ 
11% T h a  O c c u p a t i o n  C s r t i f i u a t e  was b u t l i s h e d  i n  E'gt.ih, N o v e m t e r  
1 2 ,  1 8 9 1 ,  p . 9 9 4 .  



S h o n a ,  i t  was v e r y  o f t e n  t h e  F i e l d  C o r n e t s  w i t h  t h e i r  l o c d l  

b u r g h z r s  who " d e a l t w  w i t h  t h e m ,  g e n e r a l l y  i n  a  s u m m a r y  f a s h i o n ,  

u i t h  m o r e  c o n c e r n  f o r  s e t t i n q  a n  e x a m ~ l e  t h a n  f o r  m e t i n g  ~ u t  

j u s t i c a .  

I n  1 8 9 4 ,  a f t e r  s e v e r a l  y e a r s  o f  a s k i n g ,  t h e  C o m p a n y  uas 

allowed by t h e  l m p s r i a l  S o v e r a e n t  t o  Lass  an o r d i n d n c e  r e q u i r i n g  

A f r i c a n s ,  b u t  i n i t i a l l y  o n l y  t h e  S h o n n ,  t o  p a y  a h u t  t a x . 1 2 0  T h e  

i a p o s i t i o n  o f  3 h u t  t a x  i n  B s s h o n a l a n d  c r ; a t ed  a a n y  g r i e v a n c e s .  

The r i q h t  t o  i m p o s e  t h e  t a x  was i m p o r t a n t  t o  t h e  Comoanp b o t h  a s  

a s o u r c e  of revenue, a n d  a s  an i n d u c e m e n t  t o  A f r i c a n s  t o  w a r k  

f o r  Europeans. The c o l l e c t i o n  of h u t  t a x  n s c e s s i t a t e 3  soee 

f o r m a l i s a t i o n  of k f r i c a n  a a u t i n i s t r a t i c n ,  a n 6  t h 3  r ~ s o l t  u a s  t h e  

a p p o i n t m e n t  o f  o f f i z e r s  t o  e x t r a c t  h u t  t a x . 1 2 1  E y  t h 2  e n d  a f  

1 8 9 4 ,  i t  was e v i d e n t  t h a t  this gg ggc m e t h o d  uas n o  longer 

a d e q u a t e ,  a n d  i n  S e p t e m b e r  1 6 9 4 ,  a C h i e f  N a t i v e  

C o m m i s s i o n e r  (CNC) u s s  a p p o i n t e d ,  w i t h  e l e v e n  A s s i s t a n t  N a t i v e  

C o m ~ i s s i o n s r s ( A N C ) .  As t h e  c s l i b r e  of t h o s e  a p p o i o t e 3  t o  t h e  

N a t i v e  D e p a r t m e n t  was l o u ,  t h i s  t o r n a l i s a t i o n  r e s u l t e d  i n  n o r e  

e f f e c t i v e  t a x  c o l l e c t i o n ,  b u t  n o t  i n  ~ q u i t a t l e  t r e a t g e n t  ~f t h e  

S h o n a . l z 2  I n  t h e  f i r s t  few y s s r s  of C c n p a n y  r u l e ,  a s i d e  from 

a i n o r  i n c i q e n t s  o f  t h a f t ,  c o n t e n t i o u s  i s s u e s  uere labour a n 3  

l a n d .  b f t s r  1 8 9 4 ,  h u t  t a x  tecswk a aa-jor i s c o e  b e t w e e n  t h s  

C o m p a n y  a n d  t h e  S h o n a .  ------------------ 
1 2 0  I b i d .  p p . 1 0 2 - 1 0 3 .  

1 2 1  Ranger, pp.G9-70. 

1 2 2  I b i t i .  p p . 7 4 - 7 7 .  



R t l a t i o n s  b e t w e e n  E u r o p e a n s  in G e n e r a l  a n d  t b t  S h o n a  uere 

f u r t h e r  m a r r e d  b y  a l a c k  of  r e s p k c t  f c r  t h e  S h o n a  o n  t h e  p a r t  o f  

s e t t l e r s  w h i c h  i s  r e f l e c t ~ d  i n  n u m e r o u s  c o n t e m p o r a r y  w r i t i n g s .  

I n  e o a m a n t i n g  o n  w h i t s  s e c u r i t y  a f t e r  t h e  B r i t i s h  S o u t h  A f r i c a  

C o m p a n y  P o l i c e  were i i s b a n a e s ,  Hole r c m a r k e d  t h a t  t h e  S h o n a  

p r e s e n t e d  n o  d a n q e r  t o  s e t t l e r s ,  u h a  x e u a r d ~ d  t h e m  u i t h  
I 

c o n t e m p t .  T h e y  u e r e  u s e f u l  s s r v a n t s ,  an3 s e t t l e r s  c o u l l  t r a d e  

f o r  " t h a i r  a i s z r 3 b l e  p r o 3 u c e w ,  b u t  thcy were t h o u g h t  t o  b e  o f  n o  

d a n g e r ,  m i l i t a r i l y . 1 2 '  R a n g e r  e x p l a i n ?  f u r t h e r  t h a t  set t lers  h a d  

n o  h e s i t a t i o n  e v e n  i n  p r o v o k i n g  t h e s ,  d e s p i t e  t h e  n u a e r i c a l  

s u p e r i o r i t y  o f  t h e  S h ~ n a .  T h e  f o l l o u i n q  c o a m t n t s  of a r o u n  

s u p p o r t  t h i s  c o n t e n t i o n :  

B a s h o n a s  c a n n o t  c o n c e i v e  of b r a v e r y  u n l r s s  t h e r e  i s  
p o w e r  b e h i n d  i t  a n 3  u h e n  o n e  o r  t w o  mkn i r e s e n t  a b o l 3  
f r o n t ,  t h e s e  n a t i v e s  w i l l  o f t e n  S e s i s t  f r o m  violence, 
b e l i e v i n g  t h a t  a l a r g e  f ~ r c e  s a y  he l y i n j  c o n c a d l s d  i n  
t h e  b u s h e s  near a t  h a n d . l * *  

After f u r t h e r  d a n g e r o u s  e n c o u n t e r s ,  b r o w n  s t a t e s :  "1 h a d  b e g u n  

t o  f a n c y  myself a l m o s t  i n v u l n a r a l l e w . l ~ ~  T h u s  s e t t l e r s  

f e a r l e s s l y  e n g a g e d  i n  ' p o l i c i n g '  a c t i v i t i e s  a s  described o y  

R a n q e r , l z b  a n d  even i n t e r f e r e d  i n  t r i t a l  d i s p u t g s .  

O n e  of t h e  a c t i v i t i e s  of t h e  s ~ t t l e r s  was the p r e s s i n g  of 

S h o n a  i n t o  t h e  s + r v i c a  o f  E u r a p e a n s .  h a n g e r  s o o t e d  n 3 u l y  

a p p o i n t 2 3  N a t i v e  C o m a i s s i o n e r s  i n  1694 r e p o r t i n z  that A f r i c a n s  ------------------ 
1 2 5  Hole, 3 a k i n g ,  p . 2 6 2 - 2 8 3 .  

1 2 4  G r o w n ,  p.243.  

l z s  D i d .  p . 2 8 8 .  T h e  c o s o e n t s  a r e  q u o t s d  b y  h a n q e r ,  p . 6 3 .  

l z a  R a n g e r ,  pp.60-67.  



s i m p l y  a e s e r t e d  t h e i r  v i l l z a e s  o n  t h e  a p p r o d c h  o f  w h i t e  m s n ,  a n d  

t h a t  w h i t e  e m p l o y e r s  h a d  b e e n  i n  t h e  h a t i t  o f  & n u s r n g  t h e i r  

l a b o u r e r s  s h o r t l y  before t h e  f i r s t  F a y  d a y ,  c a u s i n g  t h e m  t o  

" b o l t "  w i t h o u t  p 3 y ,  ~ i t h  t h e  r e s u l t  t h a t  i t  h a d  become v e r y  

d i f f i c u l t  t o  y e t  l a b o u r e r s  a t  a l l . l z 7  Hangar  S i s c u s s e s  o t h e r  

i r r e g u l a r i t i e s  i n  u h i c h  s e t t l ~ r s  were i n v o l v ~ d ,  w i t h  r e g a r d  t o  

t h e  S h o n a :  i n v o l v e a 2 n t  i n  i n t e r - t r i k a l  r a i d s ,  t a k e o v s r  of l a n d  

o c c u p i e d  by S h o a a  t r i b e s ,  r a p e  o f  A f r i c a n  wogten. l z e  If  t h e  

Company  was n o t  c l i r e c t l y  i n v o l o e i i  i n  s u c h  a c t i v i t i e s ,  i t  mas 

c e r t a i n l y  n o t  i g n o r a n t  o f  t h e i r  o c c u r r e n c e ,  a n 3  made n 3  a t t e m p t  

t o  c o n t r o l  the E u r o p e a n s  l i v i n g  i n  R a s h o n a l a n 3 .  

T h e  a d m i n i s t r a t i o n  e s t a b l i s h e d  by t h s  C o ~ p a n y  s h o v e 3  a L 

s i m i l a r  d i s r e g a r d  f o r  E u r o p e a n s  a n d  A f r i c a n s .  I t  u a s  d e s i j n e a  t o  

p r e s e n t  a f a c a d e  o f  e f f e c t i v e  g o v e r n m e n t  w h i c h  i t  a c n l e v e 3 ,  

d e s p i t e  t h e  a t t e m p t s  o f  c r i t i c s  t o  demonstrate i t s  f a l l i n q s .  

3 y p o n e n t s  i n  E n g l a n 3  a n d  i n  Y a s h o n a l a n d  severely c r i t i c i s 2 3  t h e  

C o m p a n y ,  a n d  L a b o u c h e r e  t r e q u e n t f y  r e p o r t e d  c o m p l a i n t s  a b o u t  

c o n d i t i o n s  i n  P l a s h o n a l a n d ,  u h i c h  u i l l  b e  c o n s i c s r e a  i n  sore 

d e t a i l  l e l s u .  T h e  i n f o r m a t i o n  g l e a n e d  s u g g e s t s  t h a t  t h e  p u r p o s e  

of t h e  C o m p a n y  u a s  n o t  t o  e s t a b l i s h  a n e u  B r i t i s h  c o l o n y  b u t ,  

r a t h e r ,  merely t o  m a n u f a c t u r l  money f o r  t h o s e  who  c o n t r o l l a d  it. 



U h a n  war b t O K E ?  out b e t w l o n  t h e  N Z e b e l e  a n d  t h i  B r i t i s h  

S o u t h  A f r i c a  C o m p a n y ,  L a b o u c h e r e ' s  e x f e r i s n c e  of t h e  C o m p % n y 8 s  

o p e r a t i o n s  causa3 h i a  t o  b e  h i g h l y  s u s p i c i o u s  of the Company  *s 

m o t i v e s ,  and o f  t h e  n a y  i n  w h i c h  t h e  war would be wagad. tie 

a s s s r t a 3  t h a t  t h a  C o a p a n y  was c l o s e  t~ b a n k r s p t c y ,  t n a t  

n a s h o n a l a n d  h a d  f a i l e d  t o  pro5uce  p a y i n g  g o l d ,  a n 3  t n a t  t h e  

C o m p a n y  t h e r e f o r e  c r e a t e a  a mar w i t h  L o b e n g u l a ,  i n  orJer t o  

o c c u p y  H a t a ~ e l e l a n 3 ,  an3 s o  r s v i v e  c o n f i d e n c v  i n  S r i t i s h  S o u t h  

h f r i c a  C o m p a n y  s h a r e s  o n  t h e  L o n d o n  Stock Exchange. 

H i s t o r i a n s 1  a t t i t u d ~ s  t o  t h e  Matbbe le  Her h a v e  v d r i e l  s i n c e  

t h e n .  H 3 1 2  a t t r i b u t e 3  t h e  uar t o  t h e  s a v a g e  p r a c t i c e s  o f  t h e  

N d e b e l e ,  w h o s e  r a i d s  a g a i n s t  t h e  S h o n a  t h r e a t e n e d  u h i t e  s z c u r i t y  

i n  B a s h o n a l a n d . 1 2 9  R a n g e r  stated t h a t  i n  1890  R h o u e s  d n d  J a m e s o n  

n p l a n n e d  t h e  e v e n t u a l  c o n q u e s t  o f  H a t e b e l s l a n o  ... b u t  were 

h a p p y  t o  p o s t p o n e  i t  ...His* O n c e  a m i n ~ r  clash h a a  o c c u r r e d ,  

c l o s e  t a  E u r o p e a n  s e t t l e m e n t ,  J a a e s c n  r t s o l v t d  t h a t  t h e  moaent  

f o r  t h e  s e t t l e m e n t  of n u t a b e l e l a n d  t a d  a r r i v e d ,  a n c  c r e a t e d  a 

n a r . 1 3 '  H a n g e r  d i d  n o t  r e f e r  t o  a n y  f i n a n c i a l  ~ o t i v z  f o r  t h e  

war. 

------------------ 
1 2 9  H o l e ,  Making, pp.293-2St. 

1 3 0  R a n g e r ,  p .91 .  

1 3 1  I b i 3 .  pp.94-98 .  



Glass,13* A i s p u t e d  saoqestlons t h a t  t h e  C o e ~ a n y  d e l i b e r a t e l y  

e n y i n e e r e d  t h e  w a r  f o r  f i n a n c i a l  r e a s o n s ,  a l t h o u q h  h e  

a c k n o u l e d q s d  t h e  t i n a n c i a l  u s a k n e s s  o t  t h e  C o m p a n y .  H e  s u q q e s t e d  

t h a t  a c l a s h  b e t ~ e e n  t h e  N d e b e l e  a n t ?  t h e  C o m ~ a n y  u a s  ~ n e v i t a b l e ,  

s i n c e  b a t h  l o o k e d  u p o n  t h k  S h o n a  a s  t h e i r  s u b j e c t s ,  3 n d  t h a t  t h e  

V i c t o r i a  I n c i d e n t  p r o v i d e d  t h ~  s p a r k ,  w h i c h  b e g a n  r e a l  c o n f l i c t .  

g 3 3  Glass t a p h a s i z e d  t h o  a c t i v z  r o l e  u h i c h  S i r  Henry L o c h ,  t h s  

H i g h  C o a n i s s i o n a r ,  p l a y e d  i n  t h e  w a r .  T h e  more r e c e n t  work o f  

G a l b r a i t h  e x p l a i n e d  t h a t  t h e  war u a z  t h e  r e s u l t  o t  a v a r i a t y  of  

f a c t o r s ,  t h a t  i t  was p u r s u c d  b y  Jamescn, ant?  s t a t e d  t h a t  t h e  

f i n a n c e s  of t h e  Company were a c o n s i d e r a t i o n  i n  h i s  l e c i s i o n  t o  

c reate  a  c o n f r o n t a t i o n  w i t h  t h e  #debelee13* flaylam e m y h a s i z e a  

t h e  r o l e  of t h e  H i g h  2 0 ~ 1 n i h ~ i o n e r ,  and explained t h a t  war w i t h  

t h e  N C e b e l e  t o  secure d o a i n a n c e  o v e r  t h e  S h o n a  was i n e v i t a b l e ,  

a n d  t h a t  t h e  f a i l u r e  t o  f i n d  golu i n  E a s h o n a l a n d  l e d  Jastsson t o  

s s c a l a t e  t h e  V i c t o r i a  I n c i d e n t  i n t o  a w a r . 1 3 s  

T h e  f a l l o u i n g  s e c t i o n  o u t l i n e s  t h e  e v e n t s  l e a d i n q  t o  war 

w i t h  t h a  Naebele,  a n d  t h e  seizure o f  t h e i r  l a n d  a n d  ( c a t t l s  b y  

t h e  Company  a n d  i t s  t r o o p s  a f t e r  L o b e n g u l a 8 s  d e i e a t .  I t  t h e n  

aescribes  t h e  a 3 m i n i s t r a t i o n  e s t a b l i s h e d  o v e r  t h e  S d e b e l e ,  a n 3  

t h e  p r o b l e m s  u h i c h  uere created.  A l l  L a b o u c b c - r e ' s  c o n c e r n s  a r e  

r e y r a s z n t s 5  i n  t h i s  s t c t i o n .  T h e  C o m p a n y ' s  a c t h a d s  i n  p r o v o k i n q  ------------------ 
1 x 2  S. Glass, T h $  E a t a b e l e  Mar, L o n d o n ,  1 9 6 E -  

1 3 3  I b i 5 ,  pp .269 -273 .  

1 x 4  S a l b r ? x i t n ,  p p . 2 8 7 - 2 8 9 .  

'35 M a y l a s ,  p . 1 1 9 .  



t h e  u d r  e n 3  i n  t a k i n q  o v k r  K 3 e b e i e  l a n d  a n d  c a t t l e  d f t e r  t n e  o a r  

were r u t h l e s s ,  a n d  s h o u e i i  a t o t a l  i i isrecjard f o r  t h e i r  r i g h t s ,  

a n d  t h e  c o n n i v a n c e  o f  t h e  I u t p e r i a l  G o v e r n m e n t  i s  p l a i n ,  

D u r i n g  t h e  f i r s t  f e r  y ~ 3 r . s  o f  Company  r u l k  i n  F l a s h o n s l a n d  

t h e r e  was 3 n  u n e a s y  peace  L e t w e e n  L o b e n g u l a  a n b  th? C o m p a n y ,  

s i n c e  n e i t h e r  uas w i l l i n g  t o  test the o t h e r .  T h 6  C o m p a n y ' s  

f i n a n c i a l  l i f f i c u l t i e s ,  a n d  t h e  l a c k  o t  4 3 1 ~  i n  l Y a s h o n a l a n 3 ,  

made a contest n e c e s s d r y ,  uhile t h e  i s sue  w h i c h  o s t e n s i b l y  

sparked t h e  c o n f l i c t  was L o b e n g u l a * ~  s o v s r e i g n t y  over  t h e  3hona.  

J a m e s o n  a t  f i r s t  d i d  n o t  c h a l l e n g e  L o b e n q u l a W s  r i a h t  t o  r a i i i  a n d  

e x t r a c t  t r i b u t e .  f o r  e x a a y l e ,  i n  1841  a n  i m ~ i  u a s  s e n t  t o  p u n i s h  

L o m a y u n l i ,  a S h o n a  c h i e f ,  f o r  refusing t o  p a y  t r i b u t ; ,  a n 3  

L o m a g u n A i  a n d  o t h e r s  Mere k i l l e d ,  J a w s o n  d i d  n o t  complain t o  

L o b e n g u l a ,  a n d  c o a a e n t e d  t h a t  t h e  r a i c  was "in a c c o r d ~ n c e  d i t h  

L o b e n q u l a f s  l aws  s n d  c u s t o m s H . i ~ b  He ~ s t a b l i s h e 3  a border,l3? 

a n a  k e p t  Europeans o n  t h e i r  s i d e  o f  i t .  L o b e n g u l a  n e v e r  

a c k n o w l e d g e d  t h e  e x i s t e n c e  of a b o r d e r 1 3 6 ,  b u t  h e  d i 3  ensure 

t h a t  h i s  u 3 r r i o r s  k e p t  away from E u r o ~ , e a n s  when o n  ~ 3 i d s . i 3 ~  

T h e n  t h a  Company's t e l e g r a p h  wires u ~ r t  t u i c e  cut ay S h o n 3  

t r i b e s a s n .  On t h e  f i r s t  o c c a s i o n  L o L e n q u l a  u a s  u r g e d  b o t h  ~y t h e  



~ o m p a n y l 4 0  a n d  b y  S i r  H e n r y  L o c h ,  H i a h  C o m w i s s i o n e r , l * l  t o  k e e k  

c o n t r o l  o f  h i s  p e o p l e ,  a n d  p a r t i c u l a r l y  t o  F r o t z c t  t h e  t e l 3 g r a p h  

l i n e .  On t h e  s e c 3 n d  o c c a s i o n ,  i n  M a y  1 8 9 3 ,  t h e  S h o n a  responsible 

p a i d  a f i n a  d e m a n d e d  b y  t h e  Company  u i t h  L o b c n q u l a g s  c a t t l a ,  

w h i c h  uere  i n  t h s i r  c h a r g e ,  a n d  t o l d  L o b e n g u l a  t h a t  t h e  C o m p a n y  

h a d  seized t h e @ .  T h e  r e s u l t i n q  m i s u n d e r s t a n c i n q  r a i s c m  t e n s i o n s  

s u b s t a n t i a l l y ,  b u t  was u l t i m a t e l y  r e s c l v e d ,  a n d  d i r e c t i o n s  were 

g i v e n  t h a t  L o b e n q u l a ' s  c a t t l s  s h o u l d  b e  r e t u r n e d  t o  h i m . l * Z  I n  

J u n e  1 8 9 3  a s m a l l  i m p i  s e n t  on a r a i d  e n c o u n t e r 3 d  C a p t a i n  L e n d y ,  

m a g i s t r a t e  of V i c t o r i s .  LenOy w a r n e d  t h e  Ndebefs not t o  

i n t e r f e r a  u i t h  t h e  u h i t e s ,  b a t  h e  r e p c r t e d  "as i t  uas an 

i n t e r t r i b a l  d i s p u t e ,  i t  u a s  n o t  my k , u s i n e s s  t o  i n t e r f z r e  ia t h e  

I n  J u l y  when  a l a r g e  i a p i  u 3 s  s e n t  t o  r a i c  a S h o n a  t r i b e  

n e a r  F o r t  V i c t o r i a ,  the o f t i c i a l  r e s p o n s e  was quite 3 l f f e r e n t .  

L o b e n g u l a  qave  w a r n i n q  n o t i c e  of  t h e  r a i d  t o  t h e  E u r o p e a n  

a u t h o r i t i e s  i n  E a s h o n a l a n d ,  t h e  B e c h u a n a l a n d  P r o t e c t o r a t e ,  a n d  

i n  t h e  Cape C o l o n y ,  a n d  q a v e  h i s  i a p i  s t r i c t  i n s t r u c t i 3 n s  nat t o  

i n t e r f e r e  u i t h  u h i t e s  - w h i c h  i n s t r u c t i o n s  v e r e  o b z y e d . 1 4 *  

B o w e v e r ,  w h e n  S h o n a  s e r v a n t s  a p p e a l e d  t o  u h i t e s  f o r  p r o t s c t i o n ,  ------------------ 
1 4 0  I b i d r  p.61. T h e  l e t t e r  also s u g a e s t e d  h e  s h o u l a  p u n i s n  t h e  
o f f  s n d e r s .  

1 4 z  I n  f a c t  J a n i e s o n  ielayed r e t u r n i n q  t h a s  u n t i l  t h e  B a r  h a d  
b e g u n ,  a n d  t h e  c a t t l e  n e v e r  t 2 a c h e d  L c b e n g u l a ,  b u t  Jacame p a r t  
of  t h e  l o o t  c a t t l e .  See S l t s s ,  p.65. 
l s s  Q u o t e 3  i n  G l a s s ,  0.67 



t h e y  u s r e  t a k e n  i n t a  F o r t  V i c t o r i a .  T h e  N d e b e l k  i m p i  r e q u s s t e d  

t h a t  t h e i r  s u b j e c t s  b~ r e l e a s e d  t o  t h e m ,  a n d  b e c a m e  a n g r y  w h e n  

t h e  w h i t e s  r e t u s s d .  J a m e s o n  came t o  F o r t  V i c t o r i a  t o  n e y o t i a t e  

a n d  met t h e  I n d u n a s  o f  t h e  i m p i  a n  J u l y  1 8 t h .  ahen t h i y  

c o n t i n u e d  t o  i n s i s t  t h a t  t h e  S h o n a  be h a n d e d  o v ? r  t o  t h e e ,  

J a m e s o n  q a v P  t h e  i r p i  a b o u t  a n  h o u r  t c  c r o s s  t h ~  b o r l l e r  i n t o  

a a t a b e l a l a n d .  D e t a i l s  o f  t h e  m e e t i n g ,  i n s t r u c t i o n s  q i v e n  a n d  

s u b s e q u e n t  a c t i o n  a r e  v a r i o u s l y  r e c c r d e d ,  t u t  t h e  effect was 

t h a t  t h e  i m p i  w a s  p u r s u e d  a f t e r  a n  h o t i r  a n 3  a h a l f  o r  two h o u r s  

b y  a n o u n t s d  p a t r o l ,  l e d  b y  Z a p t a i n  L ~ n d y . 1 4 "  The patrol f i r e d  

o n  t h e  N d e b e l e  w i t h o u t  p r o v o c a t i o n ,  k l  l l i n g  n c u n s i d ? r a s l a  

n u m b e r  ( a c c o u n t s  v a r y  f r o m  t e n  t o  t h i r t y )  , 1 4 6  The feqr such a 

r a i d  e x c i t e d  i n  w h i t e s ,  a n a  t h e  d i s r u ( , t f o n  c a u s 2 d  G Y  t h a  

s c a t t e r i n g  of t h e i r  S h o n a  servants, c ~ u s e d  i n t e n s e  f e z l i n q  

a g a i n s t  t h e  N d e b e l e ,  a n d  J s a e s o n  a p p a r e n t l y  e i t h e r  y i e l d e 3  t o ,  

o r  decided t o  t a k e  a d v a n t a g e  ~ f ,  s u c h  feefinas, a n d  b e g a n  t o  

p r e p a r e  f o r  war a g a i n s t  L o b e n g u 1 a . l r 7  

J a m e E o n s s  p r e p a r a t i o n s  h a d  two a s p e c t s .  First he b a d  to 

make p h y s i c a l  a r r s n 3 e m e n t s .  S e c o n d l y ,  h e  set  a b o u t  c r e a t i n g  t h e  

i l l u s i o n  of N d a l e l e  a p g r s s s i o n ,  t o  induce t h e  l s p e r i a i  

G o w s r n m s n t  t o  s u p p o r t  t h e  war. P h y s i c a l  p r e p a r a t i o n s  f o r  d a r  

were r e l a t i v e l y  easy .  b v o l u n t e e r  f c r c e  of & t o u t  500, t h e  



111 licensld p r o s p e c t o r s  u e r e  o o u n C  t o  assist in the d e f e n c e  of 

t h e  : o m p a n y e s  s p h e r e ,  a n d  I F i e l d  C o r n e t s  uere able t o  o r q a n i s e  

s u c h  n e n  into burghsr f o r c o s . 1 4 e  H o w e v e r ,  r e s i d e n t s  q e n e r a l l y  

r e q u i r e 3  l i t t l e  c o e r c i o n  t o  v o l u n t e e r  f o r  t h k  C a n p a n y e s  f o r c e s ,  

a n d  t w o  w e l l - a r m e d  c o l u m n s  u e r e  r a p i d l y  foru . sd ,  a t  S a l i s b u r y  

u n d e r  Z a p t ~ i n  F o r b e s ,  and a t  P o r t  V i c t o r i a  u r j 3 e r  Ceptain L e n d y ,  

l a c k i n g  o n l y  h o ~ s e s . 1 ' ~  R t h i r d  c o l u m n  f o r s e a  a t  fsrt Tuli u n d e r  

C a p t a i n  R a a f f  was l a r g e l y  r ec ru i t ed  i n  t h e  T r a n s v a a l  - w h o r e  

R a a f f  a l s o  a p p a r e n t l y  p u r c h a s e d  h o r s e s . . s o  T h e  V i c t o r i a  

A g r e e m e n t  s i g n e d  b e t u e e n  J a m e s o n  a n d  t h e  t r o o p s  c o l l ? c t e d ,  

p r o m i s e d  v a l u n t e e r s  g o l d  c l a ims ,  l a n i l  a n d  a s h a r e  i n  t h c  L o o t ,  

i n  r e t u r n  f o r  t h e i r  s e r v i c e s  b e y o n d  the a r e a  t h z  Coapany s l a i s e d  

t o  a i i m i n i s t e r . l s 1  

I n  p r 3 p a r i n q  t h s  I m p e r i a l  G o v e r n ~ e n t  f o r  w a r ,  J a x i e s o n  was 

a s s i s t e d  by t h s  a t t i t u d e  o f  Loch .  Y h i l e  h e  wss n o t  willin4 t o  

c o n d o n e  a n  u n p r o v o k e d  s a s s a c r e ,  L o c h  a g r e e 6  u i t h  t h e  Coapsny  

t h a t  e v e n t u a l l y  t h e  l d e b e l e  u o u l d  h a v e  t o  b e  c o n q a e r e l ,  an3 h e  

h o p e 3  t o  b e  a b l e  to Gse i m p e r i a l  f o r c t s  a s  a J a c i s l v a  e l ~ m a n t  i n  

t h e  uar ,  and t o  b r i n g  M a s h o n a l a n d  and  M a t a b e l e l a n d  under  more 

3 i r e c t  B r i t i s h  c o n t r o l  a f t e r  t h e  u a r . l s 2  Thus w h i l e  Jameson 

p r e p a r e 3  t h e  C o m p a n y ' s  t r o o p s ,  Lath b u i l t  u p  t k r  i c p e r i a l  f o r c e s  ------------------ 
r r e  R a n g e r ,  pp.91-92. 

1 * 9  Glass, p.146. 

1 5 0  S f a s s ,  p p . 1 4 6 - 1 4 7 .  

R3ajer ,  p . 9 6 .  

152 Glass, p p . 1 2 2 - t 2 Y ;  G a l t r a i t h ,  p p . 3 0 2 - 3 0 3 -  



i n  t h e  5 3 c h u a n a l a n d  Protectorate u n d z r  C o l o n ~ ~ l  ~ o o l d - ~ d a a s . 1 5 3  

u h i l e  m i l i t a r y  p r e p a r a t i o n s  uere b e i n g  fiiade, r e p o r t s  3f  a 

b u i l 3  u p  o f  Ndebsle i a p i s  o n  t h e  b o r d e r  a n 3  the a q q r e s s i v e  

i n t e n t i ~ n s  o f  t h e  N 3 e b e l e  u e r e  c a r a f u l l y  a a n u f d c t u r e d .  L o b a n a u l a  

e a p h a t l z a l l y  d e n i e d  a n y  a g g r z s s i v e  i n t e n t  i n  n u m e r o u s  l e t t s r s  t o  

L o c h -  J o h n  f l o f f a t ,  A s s i s t a n t  Z o m m i s s i c n e r  i n  B k c h u a n a l a n d ,  w h o  

k n e w  L o b e n g u l a  we l l ,  c l e a r l y  e x p r e s s e d  3 o u b t s  d b o u t  t h e  v z r a c i t y  

of t h e  r e p o r t s  t o  t h z  I m p e r i a l  G o v e r n r e n t -  N o n e t h e l e s s ,  L 3 c h  

made na a t t e a p t  t o  v e r i f y  t h e m ,  a n d  t h e  S e c r e t a r y  o f  s t a t 2  

r e l i e d  o n  Loch's j u d g e r n e n t . 1 5 4  L o b e n q u l a  d e s p e r a t e l y  t r i e d  t o  

p r e v e n t  war, a n 3  s e n t  a f i e p u t a t i o n  t o  C a p e  T G U ~  t o  v i s i t  L o c h ,  

t o  uhich L o c h  gave  l i t t l e  w e i g h t ,  a s  t h e  Combany  h a d  d i s c r t 3 i t e d  

t h e m  before t h e i r  a r r i v a l . t s s  E x p e r i e n c i n g  l a s t  m i n u t e  d o u b t s ,  

L o c h  asked L o b e n q u l s  t o  s e n d  3 s e c o n d  d e p u t a t i o n ,  k h i c h  

L o b e n g u l a  3 i d ,  t h o u g h  p u z z l e 3  b y  t h e  r e q u ~ s t .  T h e  t h r e e  I n j u n a s  

c o m p r i s i n g  i t  were c a u g h t  by  t h e  war, a n d  two  of t h e m  uero s h o t  

a t  Tati, i n  a B e c h u a n a l a n d  B o r d e r  P o l i c e  c a m p ,  i n  an u n f o r t u n a t e  

i n c i d e n t ,  u h i c h  uas n e v e r  f u l l y  u n r a v e l l e S , l s b  

Once t h e  h o r s e s  h a d  a r r i v e d  I a i ~ e r i a l  p e r m i s s i o n  t o  aaclare 

war was s e z u r e d  i n  O c t o b e r  a f t e r  two r e p o r t s ,  naither of v h i c h  

c o u l d  oe v s r i f i e d ,  of  t h e  Ndetsle h a v i n g   tire^ o n  E r i t i s h  S o u t h  



h f r i c a  Company  t r o o p s , 1 S 7  2 n d  o n  a P e c h u a n a l a n d  B o r d s r  p o l i c e  

p a t r o l  a l o n q  t h e  S h a s h i  N i v e r l s s  h a d  t e e n  r e c e i v e d .  

T h e  a c t u a l  f i g h t i n g  was b r i e f .  T h e  L u r c p e a n  t r o o p s  wsre 

m o u n t o d ,  w s l l - t r a i n e d  i n  t h e  u s e  o f  f i r e - a r e s ,  a n d  e q u i p p e d  w i t h  

n a x i m  g u n s ;  t h e  R d e b e l e  were a r m e d  w i t h  s o m E  fire-arms a n 2  s p e a r s  

a n d  c l u b s .  When t h e y  t r i e d  t o  a t t a c k ,  t h e y  a15  s o  l n  a s o i i d  

f o r m a t i o n ,  an3 u e r e  s o  b a d l y  d e c i m a t e d  by  t h k  a a x i a  q u n s ,  t h a t  

t h e y  r a p i d l y  u i t h d r e w ,  p e r m i t t i n g  two c o l u m n s  t o  a d v a n c e  from 

t h e  E a s t  u p o n  B u l a w a y o .  L o t e n q u l d  f l e d  f rom h i s  c a ~ i t a l  t~ t h e  

N o r t h ,  w i t h  some f o l l o w e r s .  Re was ~ u r s u e d  a n d  i t  was v h i l s  

p u r s u i n g  L o b e n g u l a  t h a t  t h e  o n l y  significant E u r o p e a n  l v s s e s  

o c c u r r e d .  As a r e s u l t  of b a d  p l a n n i u q ,  b a d  d i s c i p l i n s ,  a n d  b a d  

l u c k ,  a s m a l l  d e t a c h m e n t  o f  men under C a p t a i n  Wilson was t r a p p e d  

on t h e  w r o n g  s i d s  o f  t h e  S h a n g s n i  R i w ~ r  w i t h  i n s u t f i c i a n t  

a m m u n i t i o n ,  a n d  a l l  t h i r t y - t h r e e  mer were kiile3.1S9 

Y h i l a  f l s e i n g ,  L o b e n g u l a  s e n t  s e v e r a l  p c a c z  wessaqes, u h i c h  

were i q n o r e 3 , 1 6 o  an3 f i n a l l y  s e n t  a Ressage  a c c 3 m p a n l e d  by t l O D C  

i n  9 0 1 3 .  This r a s  i n t e r c e p t e s  b y  t u o  u n s c r u p c f o u s  troopers, a n d  

n e v e r  r e a c h e d  t h e  C o m p a n y ,  a n d  no peace n e g o t i a t i o n s  uere 

a t t e n p t e d . 1 6 1  t o b e n g u l a  d i e d  i n  f l i g h t ,  i n  J a n u a r y ,  1894 - and 

t h e  war w a s  o v e r .  ------------------ 
' 5 7  I b i 3 .  p.171. 

1 5 6  Ibis. p.178 .  

t 5 9  I b i 3 .  p p . 2 2 8 - 2 2 9 ,  

160 Ibis. p . 2 5 7 .  

161  Ibi3. p.245.  



Srr  K ? n r y  L o c h ' s  a t t e m p t  t o  g a i n  c o n t r o l  sf t h e  p o s t - u a r  

s e t t l a ~ e n t  t h r o u g h  t h e  u s e  of i m p e r i a l  t r o o p s  f a i l e d ,  a n d  i t  u a s  

c l e a r  from t h e  s t a r t  o f  d i s c u s s i o n s  o n  t h e  t u t u r e  of 

! l a t a b e l e l a n d  t h a t  t h e  C o m p a r i y  w o u l d  r r t a i n  c o n t r o l  of the 

s d m i n i s t r a t i a n .  T h e  C o m p a n y ' s  t r o o p s  h ~ d  c l e a r l y  b e e n  i n  c o n t r o l  

u h e n  B u l a u a y o  h a d  bsen t a k e n ,  a n d  t h e  I m p e r i a l  t r o o p s  h a d  bacome 

i a p s r t a n t  o n l y  uhen t h e  B r i t i s h  S o u t h  A f r i c a  t o n i p a n y e s  t r D o p s  

b e g s n  t o  s e l t  away f r o m  C h r i s t n a s  1 8 4 3  o n u a r a s . 1 6 2  T h e  r e s u l t  of 

n e g o t i a t i o n s  b e t w e e n  B h o a e s ,  L o c h  and L o r 3  R i p o n ,  t h a  C o l o n i a l  

S e c r e t a r y ,  was t h e  H a t a b e l e l a n d  O r 3 ~ r  i n  C o u ~ c l f  01 J u l y  1 6 ,  

1 8 9 4 ,  r e c o q n i s i n g  8 a t a b e l e l a n d  a s  B r i t i s h  territory a n d  q r a n t i n q  

t h e  C o m p a n y  t h e  r i g h t  t o  a d m i n i s t e r  t h e  t e r r i t o r y  accordiag t o  

i t s  C h a r t e r  a n d  t h e  p r o v i s i o n s  of  t h e  3rdet.163 T h e  O r d e r  d i S  

p r o v i d e  s o a e  p r o t e c t i o n  f o r  A f r i c a n s ,  u n d e r  the lau. f t  

p r o h i b i t e d  t h e  e n a c t m e n t  of  i i i s c r i m i n a t o r y  legislation , 3xcept  

v i t h  regar3 t o  arms,  a m n u n i t i o n  a n d  l i q u o r ,  w i t h o u t  t h e  

S e c r e t a r y  o f  S t a t e ' s  a p p r o v a l .  It  s o u g h t  t o  p r o t e c t  the r i g h t s  

of  t h e  c l e f o a t t d  Ndebz le  by r e g u i r i n q  t h e  a p p o i n t m e n t  of a L a n d  

C o m s i s s i o n  t o  ~ v z r s e a  t h e  r e a i s t r i b u t i o n  o f  l a n d  a n d  c a t t l e ,  a n d  

e n s u r e  t h a t  s u f f i c i e n t  c a t t l e  w e r e  a s s i g n e d  t~ t h e  d 3 e b e l e  f o r  

t h e i r  needs.l6* T h e  c a n t r o l s  w r i t t e n  i n ,  h o u c v e r ,  were n o t  

e f f e c t i v e  w i t h o u t  s u p e r v i s i o n ,  a n d  t h e  O r d e r  g a v e  t h s  C o m p a n y  

i n c r e a s e t i  a u t h o r i t y ,  w i t h o u t  e f f e c t i v e l y  i n c r e i i s i n q  c o n t r o l  by ------------------ 
162 P l a y l a m ,  yp.124-125. 



t h e  Imperi3f S o v e r n m s n t . l b 5  

'l'he N d e b e f e  uere r u t h l e s s l y  s t r i p p e d  of c a t t l e  a n d  l s n 3 .  

I l t h o u g h  t h e  I m p e r i a l  G o v e r n s e n t  r e p e a t e 3 l y  insisted i n  lstters 

t h a t  t h t  C 3 w p a n y  m u s t  e n s u r e  t h a t  the H 3 e b e l e  b?. l c f t  u i t h  

s u f f i c i e n t  c a t t l e ,  a n d  t h a t  n o  l a n d  settlement s h o u l d  b e  

i n p l e m e n t e j  before t h s  L a n d  Z o w m i s s i o r j  h a 6  ~ c t ,  i n  f a c t  i t  h a d  

n o  i d e a  u h 3 t  was h a p p e n i n g  i n  ! l a t a b e l e l a n d  a ~ ~ d  a c c z p t e d  C 2 m p a n y  

r e p o r t s  a t  t h e i r  f a c a  v a l u e .  J a a e s o n  b a d  a f r e e  h a n d  i n  d 3 c i d i n q  

h o w  l a n d  and c a t t l e  s h o u l d  b e  distributes. As S t i q g e r  h o s  made 

c l e a r ,  b y  t h e  time t h e  L a n d  C o m m i s s i o n  met, t h e  actual l a n 3  

s e t t l e m e n t  h a d  a l r e a d y  b e g u n  t3 h e  i m k l e m e n t e 3 ,  a n 3  the L a n d  

C o n a i s s i o n ,  f a r  f r o m  p r o t e c t i n g  t h e  r k q h t s  o f  the Kdsbele, 

a s s i s t s d  t h e  Company  i n  o b t a i n i n g  s u f f i c i e n t  l a n d  t o  s a t i s f y  a l l  

t h e  p o t e n t i a l  c l a i r s  a g a i n s t  i t . 1 6 6  J a a e s o n  haa  p i a c 2 d  h i s s e l f  

a n d  t h e  C o m p a n y  i n  d i f f i c u l t i e s  07 c o m m i t t i n 4  t o o  such N d g b e l e  

l a n d  t o  v o l u n t e e r s  d u r i n g  t h e  M a t a b e l e  Yar.  T U O  reserves u e r e  

createa fo r  t h e  W d e b a l e .  H o u P v e r ,  t h e y  were n o t  l a r s e  enouqh, 

a n d  o n l y  s a a l l  p o r t i o n s  o f  e a c h  were s u i t a b l e  f o r  i n t e n s i v e  

a g r i c u l t u r e  o r  p l s t u r e s .  The Lsnd C o ~ m i s s i o n  coapletzly f a i l e d  

t o  e x e r c i s e  i t s  p o w e r  t o  e n s u r e  t h a t  a d e q u a t e  l a n d  u a s  a l l o c a t e d  

t o  t h e  N d e b e l e . 1 6 7  

------------------ 
1 6 5  F a l l e y ,  p.123, c o m a s n t s :  w Z o l o n i a l  3 f f i c t  a p p r o v a l  [ o f  
a p p o i n t m e n t s ]  was merely a r u b b e r  s t a m p i n g  of C o m p a n y  p a t r o n a g e  
. . e H  

1 6 7  S t i g g e r ,  L a n d ,  p . 3 0 .  



T h z  L a n d  C o m m i s s i o n  u a s  a 3  m o r e  e f f e c t i v e  i n  c o n t r o l l i n q  

c a t t l e  l o o t i n g .  I n  or3er  t o  s ~ t t l e  t h e  c l a i m s  of v o l u n t e e r s  

u n d e r  t h e  V i c t o r i a  A ~ r e e m e n t ,  a  L o o t  C o m m i t t e e  das e s t a b l i s h e d  

t o  a d m i n i s t e r  t h e  c l a i s s ,  a n d  c a t t l e  ucre  c o l l e c t e d  i n t o  L o o t  

Kraa ls .  H 3 u s v e r ,  i t  i s  a p p a r l n t  tram t h e  u a y  cattle were 

c o l l e c t e d ,  a n 3  f t 3 r  the n u m b e r s  i n v c l v e d ,  t h a t  f a r  mare c a t t l e  

passed i n t o  u h i t s  h a n d s  t h a n  i s  r e f l e c t e d  i n  t h e  t r a n s a c t i o n s  o f  

t h e  L o o t  C o m e i t t e e .  S i m i l a r l y ,  a l t h o u e h  t h e  Company  claimed t h a t  

i t  was t a k i n g  only c a t t l e  w h i c h  h a d  l ~ l o n g e d  t c  L o b e n q u l a ,  i t  i h  

o b v i o u s  f r o a  d e s c r i p t i o n s  of c a t t l e  r a i d s  t h h t  i n  f a c t  c a t t l e  

u e r e  q u i t e  i n d i s c r i m i n a t e l y  c o l l e c t e a . 1 6 8  tiot o n l y  wsre t h e  

a d e b e l e  l e f t  w i t h  v e r y  few c a t t l e ,  t h c y  u e r e  also u n c e r t a i n  of 

when t h e y  w o u l d  l o s e  t h o s e  b e a s t s  u h i c h  r e m a i n e d  tc t h e n .  

T h e  usy i n  w h i c h  t h e  d i s t r i b u t i o n  o f  l a n d  a n d  c d t t l e  was 

effected was s y m p t o m a t i c  o f  t h e  Corny a c y ' s  a d ~ i n i s t r a t i o n  b e t w e e n  

1 8 9 4  a n d  1 9 9 6 .  M a s h o n a l a n d  a n d  t l a t a b e l e l a n d  rera s P p a r a t s l y  

a d m i n i s t e r e d .  J .Y . C o l e n b r a n i e r  was q i v e n  s p e c i f  i c  

r e s p o n s i b i l i t y  f o r  A f r i c a n s  i n  R a t a t e l e l a n d ,  a a 3  was a p p o i n t e d  

W a t i v e  C o m o i s s i o n e r  e a r l y  i n  1894 .  Nis p r i n a l y  r e s p o n s i b i l i t i e s  

were c o n t r o l l i n g  t h e  d i s t r i t u t i o n  o f  kdebels l a n d  a n d  c a t t l e  t o  

E u r o p e a n s ,  a n d  h e  was a s s i s t e d  by E u r c p e a n  Police.169 A f t z r  t h e  

report o f  t h e  L a n d  C o m m i s s i o n  ha& b e e n  p r e p a r e d  i n  October 1G9Y,  

A s s i s t a n t  W a t i v e  C o a m i s s i o u e r s  were a ~ p o i n t e &  t a  s i x  d i s t r i c t s ,  

t o  a s s i s t  i n  t h e  w o r k .  N o n t  of  t h e  AWCs a p p o i n t e d  h a 3  r e l e v a n t  ------------------ 
1 6 8  H a n g e r ,  p p . 1 3 5 - 1 1 2 .  

la9 S t i g g e r ,  N a t i v e  D s p a r t m a n t ,  p p . 4 1 - 4 2 .  



t r a i n i n 3  3r e x g e r i e n c e , 1 7 0  and i n  g u c r a l  r e l i a 3  a n  fo rce  t o  

e l i c i t  r e s p o n s e ,  T h e  most i m p o r t a n t  tasks of t h e  AHCs i n  

f l a t a b e l e l s n d  a n d  M a s h 3 n a l a n d  u e r u  t i t  l o c a t e  4 f r i c d n  k r a a l s ,  i n  

o r d e r  t o  e x t r a c t  t h e i r  c a t t l e ,  e n u m e r z t e  the h u t s  f a r  h u t  t a x  

p u r p o s e s ,  a n d  t o  p r o c u r e  l a b o u r .  The d e m a n d  f o r  l a u o u r  uas much 

g r e a t e r  w i t h  n a u  c o s p 3 n i e s  6 n 3  i n c r e a s e d  c a p i t a l  a v a i l a b l s  f o r  

a i n i n g  a f t e r  t h e  M 3 t a b e l e  k a r ,  iin A i r i c s n  p o l i c e  forze, t h e  

H a t a b e l a l a n 3  Native P o l i c e ,  was r e c r u i t a d  t~ a s s i s t  AMCs i n  

p r o c u r i n g  l a b o u r e r s  f o r  E u r o p e a n s . 1 7 1  T h i s  d i d  n o t  ameliorate  

c o n d i t i o n s ,  h o u e v e r ,  I n  f a c t  q r i e v a n c c s  o f  A l r i c a n s  n q a i n s t  t h e  

n a t i v o  p o l i c e  were m o s t  b i t t e r .  

T h e  u s p  i n  w h i c h  t h 2  war a g a i n s t  L o b e n g u l a  u a s  s n q i n a a r e d  

r e v e a l s  t h e  despicable w e a n s  w h i c h  R h o d e s  u a s  u i l l i n q  t~ 3 n i p l o y  

t o  a c h i e v e  h i s  e n d s .  v h i l e  i t  i s  h a r 3  t o  p r o v e  t h a t  L a b ~ u c h e r e  

was r i q h t  i n  i t s s e r t i n q  t h a t  t h e  u a r  w i ~ s  p r o v o k e d  t~ s a v e  t h e  

Company  f r o @  f i n a n c i a l  c o l l a p s e ,  t h e r e  i s  n o  d o u b t  t h a t  i t  3 i d  

h a v e  t h i s  a f f e c t *  T h e  v a l u e  o f  s h a r e s  on  t h e  S t a c k  f x c h a n q s  

increased, a n d  new s h a r e s ,  a n d  d e b e n t u r e s  were i s s u e 3 .  

L a b o u c h e r e ' s  fears a b o u t  I m p e r i a l  S c v e r n m e n t  i n v o l v e s e n t  uere 

a l s o  b o r n e  o u t ,  a s  t h e  G o v e r n m e n t  n o t  o n l y  f a i l e d  ta p r e v a n t  t h e  

u a r ,  b u t  a l l o w e d  i m p e r i a l  t r o s p s  t o  h e l p  d e f e a t  t h ?  N d e b e l e ,  a n a  

t o  a a i n t s i n  s e c u r i t y  a f t e r u a r i i s .  T h e  a d n i n i s t r a t i o n  af 

H a t a b e l % l s n d  a q a i n  s h o w e 3  t h a t  t h e  Cospany  u a s  n o t  i n t e r e s t e d  i n  

s s t a b l i s h i n q  a s e c u r s ,  e f f i c i e n t  c o i o r i v  of s e t t l e m e n t .  ------------------ 
I ? *  I b i d .  pp.Q5-46. 



L a b o u c h a r e ' s  s t r o n g  moral c o n v i c t i o n s  hcci l e d  h i m  t o  w a g e  a 

campaign s q a i n s t  t h e  C o m p a n y  f r o c  i t s  i n c e p t i o n  a n d  h i s  r 2 a c t i o n  

t o  t h s  R a i l  uas o u t s p o k e n .  O n c e  h e  h a d  a g r e e d  t o  se rve  o n  t h e  

Committee o f  E n q u i r y  i n t o  t h e  R a i d ,  h o w e v e r ,  h i s  a a i l i t y  t o  

c o m m e n t  e f f e c t i v s l y  was d e s t r o y e d  and, from t h e  time h e  was 

a p p o i n t e d  t o  t h e  C o m s i t t e e ,  i n  J a n u a r y  1 6 9 7 ,  his cominentsry was 

r e d u c e d  i n  v o l u m e  a n d  i n  i n t e n s i t y .  T h u s  w h i l e  ne b e g a n  a 

d e v a s t a t i n q  a t t a c k  3 n  t h e  C o s p a n y ,  a n d  3 n  H h o 3 e s .  r e v i l i n ~  t h e i r  

r o a p l i c i t y  i n  t h z  Jaeeson R a i d ,  h i s  c d m p a i g n  l a s t  its i m p a c t  

b e f o r e  h e  was a o a r e  s f  t h e  i n v o l v e a t n t  o f  t h e  I m p s r i s i  

S o v e r n a e n t .  T h e  f a c t  t h a t  t h e  J a s e s o n  R a i d  c o u l d  t a k e  p l a c e  a t  

a l l  r e v e a l s  t h e  C o a p a n y ' s  l i s r e g a r d  f o r  l e g a l i t y  d n d  f o r  t h s  

r i g h t s  of o t h e r  powers. T h c  B r i t i s h  G c v e r n n e n t ' s  f a i l u r e  t o  

p r e v e n t  t h e  R a i d  i n  t h e  f i r s t  p l a c e ,  z n d  t o  e x a c t  r e t r i b u t i o n  

s f t e r  i t ,  r e v e a l s  t h a t  a s i s i l s r  c a r e l e s ~ n e s s  h a d  p r s v a i l 3 i i  on 

t h e   art o f  t h e  I m p e r i a l  G o v s r n m e n t ,  r h o  h a d  h o p e d  t n a t  i t  w o u l d  

b e n e f i t  f r o a  t h e  C o m p a n y s s  f i l i b u s t e r i n g .  

The J a m a s o n  R a i d ,  w h i c h  dreu o n  t h e  r e s o u r c e s  o f  t h e  

S r i t i s h  S o u t h  A f r i c a  C o a p a n g ,  w i t h  no r e g a r d  t o  t h e  p r o p r i e t y  o f  

t h e  a c t i o n s  t o  b e  t a k e n ,  was a d r a m a t i c  examgfe of t h e  C o e p a n y l s  

d i s r e g e r d  f o r  l e g a l i t y .  T h e  R a i d  a l s o  d e o o n s t r a t e d  thk 

c o m p l i c i t y  of t h s  I m p e r i a l  G o v e r n m e n t  i n  t h e  Zompany's 

a c t i v i t i e s  - i n  t h e i r  f a i l u r e  t o  s t o p  the R a i d ,  an3 i r k  t h e  



h a n n l i n j  o f  t h e   conspirator^ 3 n d  t h e  C o m p a n y  a f t e r  t h e  h a i d .  

Ths J s t n a s o n  R a i d 1 7 2  u a s  a c o n s p i r a c y  b e t w e e n  R h o d e s ,  

J a e e s o n ,  a n 3  o t h e r s  c o n n e c t e 3  w i t h  t h e  E r i t i s h  S o u t h  A f r i c a  

C o m p a n y ,  t h e  a d m i n i s t r a t i o n  a f  R h o d e s i a ,  a n d  m e a b e r s  o f  t n e  

f i n a n c i a l  ~ 0 f n f k t u n i t y  o f  J o h a n n z s b u r g  u h o  f o r m e d  t h e  Reform 

C o m m i t t e e o  T h e  d e t a i l s  of t h e  w h o l e  a f t a i r  h a v e  been s o  s h r o u d e d  

i n  m y s t e r y ,  t h a t  i t  i s  d i f f i c u l t  t o  s a y  p r e c i s e l y  w h a t  uas 

p l a n n e a .  P r o b a b l y  3 i f f  e r e n t  p e o p l e  a c t u a l l y  i n v o l v e d  i n  t h e  

c o n s p i r a c y  d i d  n o t  3 q r e e  o n  w h a t  uas b l a n n e d ,  a n d  t h a y  c e r t a i n l y  

d i d  n o t  a g r e e  o n  t h e  o u t c o m e  d s s i r e a . 1 7 3  I n  cenera l  t s rks ,  

h o w a v e r ,  t h e  p l a n  was p r o b a t l y  t 3  u s e  U i t l a n d e r  g r i e v a n c e s  t o  

f o m e n t  a r e v o l u t i o n  i n  J o h a n n e s b u r g  a g a i n s t  t h e  Botrs .  T h 3  

C h a r t e r e d  C o m p a n y  uas t o  co l l e c t  an  armed f o r c e  c lose  t o  t h e  

b o r d e r ,  u n 3 e r  J a m e s o n ' s  command u h i c h  w o u l d ,  a t  a n  agreed time, 

r i d e  i n t o  t h e  T r a n s v a a l  t o  assist t h e  r e v o l u t i o n ,  o n  t h e  p r e t e x t  

of s a v i n g  t h e  women a n d  c h i l 3 r e n  from t h e  P o e r s . 1 7 +  The B3er 

s t a t e  w o u l l  t h e n  b e  o v e r t h r c u n ,  a n d  a netd q o v e r n a i e n t ,  u n d e r  

J a a e s o n  a s  A d m i n i s t r a t o r ,  s y m p a t h e t i c  t o  f i n a n c i a ;  aoG m i n i n g  

i n t e r e s t s ,  w o u l 3  r e p l a c e  i t .  w h e t h e r  t h e  T r a n s v a a l  d a s  t o  b e  

B r i t i s h ,  or  i n d e p e n d s n t ,  r e m a i n e d  a m a t t e r  cf c o n t r o v z r s y ,  

a l t h o u g h  R h o d e s  qave h i s  w c r d  t h a t  h e  v o u l d  n o t  i n s i s t  on ------------------ 
1 7 2  L o c k h a r t  a n d  W o o 2 h o u s e ;  H o l e ,  R a i d ;  a n d  C o l v i n  a r e  a l l  
u s e f u l  s o u r c e s  o n  t h e  J a m e s o n  R a i d ,  a n d  h a v e  b e e n  e x t e n s i v e l y  
d r a r n  u p o n  i n  t h o  f o l l o w i n g  a c c o u n t .  H. t i o l e ,  xhg Jamksqn d p j d o  
L o n d o n ,  1930.  I . C o l v i n ,  L 4 f g  p f  jp~lg~g v o l .  2 ,  London, 1 9 2 2 .  

1 7 3  L o c k h a r t  a n 3  W o o 3 h o u s e ,  p p . 3 0 7 - 3 0 P .  

"* J a m e s o n  h a d  a n  u n d a t e d  s i q n e o  f e t t e r  i n  tiis possession, 
c a l l i n g  f o r  h i s  a i a .  



r a i s i n g  the B r i t i s h  f l a q . 1 7 s  r h e r e  i s  n o  d o u b t ,  h o u e v o r ,  t h a t  h e  

e n v i s a g e d  3 c o u n t r y  u n d e r  h i s  o u n  c o n t r o l ,  an3  a n  u l t i m a t a  u n i o n  

o f  a l l  S o u t h  A f r i c a n  t e r r i t o r i e s . 1 7 b  

T h a  e x e c u t i o n  o f  t h e  c c n s p i r a c y  r e g u i r e ~  c o n s i d e r a b l e  

p l a n n i n g .  I n  o r d a r  t o  h a v e  t a r r i t o r y  u n d e r  C n a r t e r c a  C o a p s n y  

c o n t r ~ l  c l o s e  e n 3 u y h  t o  J o h a n n e s b u r c  t o  make t h ~  d a s h  f e a s i b l e ,  

some o f  t h l  B e c h u a n a l a n d  P r o t e c t o r a t ~  h a 2  t o  b e  c e 2 e 3  t o  t h e  

C o w p a n y . l f 7  C h a a b e r l a i n  was v i s i t e 5  hy t h e  C h a r t e r ~ d  C o w p ~ n y e s  

Cape T o u n  s e c r e t a r y ,  R u t h e r f o o r d  H a r r i s ,  a n d  finally a g r e ? d  t o  

cede a n s r r o u  s t r i p  of t e r r i t o r y  f o r  t h e  r a i l w a y  to t h e  C a m p a n y  

i n  O c t o b e r  1895,  I n  aqres ing t o  make t h e  c e s s i o n  a s  r a p i d l y  a s  

h e  d i d ,  i t  is almost c e r t a i n  t h a t  C h a m b e r l a i n  kneu u h y  R h a a e s  

was p r e s s i n q  s o  u r g e n t l y  f o r  t h e  c e s s i o n ,  a n d  t h a t  he w a s  

w i l l i n q  t o  f a c i l i t 3 t e  his p l 3 n s . ~ ? ~  f f u c h  o f  t h e  fore;  w h i c h  

J a a e s o n  c o l l e c t e d  n e a r  R a f c k i n g  was d r a w n  f r o t n  t h e  B r i t i s h  S o u t h  

Africa C o m p a n y  P o l i c e ,  b u t  i t  was s u p y l s m e n t e d  b y  s o R e  m s ~ b e r s  

------------------ 
1 7 5  Lockh31t a n d  V o o d h o u s e ,  p.308.  

1 7 7  I n i t i a l l y ,  t h e  I a p e r i a l  G o v e r n m t n t  had  i s i t c a d &  t h e  
C h a r t e r e d  C o a p a n y  t o  a s s u m e  r e s p o n s i k i l i t y  f o r  t h e  B s c h u a n a l a n d  
P r o t e c t o r a t e  - a n d  t o  t h i s  e n 3  t h e  C h ~ r t e x  i u c l u d e d  it i n  t h e  
C o s p a n y 8 s  p o t e n t i a l  sphere of o p e r a t i o n s .  T h e  Coapanyss 
f i n a n c i a l  i n s t a b i l i t y  p r e v e n t s 3  i t  from t a k i n g  o n  t h i s  
r e s p o n s i b i l i t y  between 1690  a n 3  1 8 9 3 ,  w h e n  t h e  I m p e r i a l  
S o v e r n n i e n t  was a n x i o u s  t o  g e t  r i d  o f  i t .  E!y 1 8 9 5 ,  when H h o i l e s  
wanted t h e  P r o t e c t o r a t e ,  C h a m b e r l a i n  u a s  C o l o n i a l  S e c r e t a r y ,  a n d  
was l e s s  u i l l i n q  to h a n d  i t  Dver. T h e  A t r l c a f ~ s  i n  t h e  
P r o t e c t o r a t e  were p r o t a s t i n q  against t h e  ~ o s s i b i l l t y  of bein$ 
i n c l u d e d  i n  t h e  B r i t i s h  South  A • ’  rica C o m y a n y V s  t e r r i t o r y .  See 
f f a y l a m  p p . 6 2 - 7 1  f o r  l e t a i l s .  

1 7 @  L o c n h a r t  a n d  W o o 3 h o u s e ,  pp.  3 0 3 - 3 C Y ;  P a l l e y ,  p . 1 3 1 .  



o f  t h z  B e c h u a n a l a h d  a o r d e r  F o l i c a ,  k h l c h  h a C  j u s t  D e e n  

j i s b a n d a d ,  a n d  by  troopers r e c r u i t e d  i n  t h e  C a y e . 1 7 9  He a l s o  

i n t e n d e d  t s  u s e  t h e  R h o d e s i a n  Horse V o l u n t e e r s  a s  d n  a u x i l i a r y  

f o r c e ,  b u t  t h e y  r e c 3 i v a 3  t h e  call t c  m o b i l i s ~  t o o  late, a n d  a i d  

n o t  p a r t i c i ~ a t e  i n  t h 2  R a i i - l e o  T h e  cowbined force was f i n a l l y  

a b o u t  500  a e n . 1 8 1  

I n  J o h a n n e s b u r g ,  a R e f o r m  C o m m i t t e e  was e s t a b l i s h e d  t o  

c o - o r d i n a t 3  t h e  r i s i n g ,  a n d  r i f l e s  a n d  a a a u n i t i o n  uere s a a q g f e d  

i n t o  t h e  t o w n 0 ' 8 2  J a m e s o n  & e t  t h e  C o m m i t t e e  i n  S e p t e u t o e r  1 8 9 5  t o  

S i s c u s s  a n 3  c o n f i r m  p l a n s  f o r  t h e  r i s i n g .  He was t h e n  g i v e n  the 

o p e n  l e t t e r  of  i n v i t a t i o n .  H o w e v e r ,  t t e  e n t h u s i a s ~  of t h e  

r e f o r a e r s  mas aoch less t h a n  t h a t  o f  khodes  a n d  J a w e s o n .  

k l t h o u g h  they h a 3  j a n u i n e  g r i e v a n c e s  a s a i n s t  firuger,  a n d  w a n t a d  

t o  w o r k  f o r  r e f o r m ,  t h s  a i f i e s  were C o i n g  u e l l ,  b u s i n e s s  u3s 

b o o m i n g  a n d  t h e y  s t i l l  h o p e d  i t  u o u l a  b e  p o s s i b l e  t o  f i e g o t i a t e  a 

s e t t l e m e n t .  I t  was h o p e d  also t h s t  d i s c u s s i o n  a n d  g l a n s  f 3 r  a 

r i s i n g  m i g h t  make K r u q e r  t a k e  t h e i r  q r i e v a n c e s  m o r e  

s e r i o u s l y . ~ ~ 3  T h y  H i s i n g  was p l a n n e d  f o r  Decemb3r 2 7 ,  b u t  never 

t o o k  place. C o n c e r n  D v e r  R h o d e s ' s  i n t t n t i o n s  fcr t h e  f u t a r e  

s t a t e  were c i t e d  by t h e  R e f o r m  C o m a i t t e e  a s  a n  excuse - b a t  i n  

f ac t  t h e r e  was a c o m p l e t e  a b s e n c e  of t h e  r e v o l u t i o n a r y  f e r v o u r  ------------------ 
1 7 9  8 0 1 2 ,  Rai4, p e 9 4 - 9 5 ; 1 5 5 .  

1 8 0  Role ,  R a i 3 ,  p p . 1 0 5 - 1 0 8 .  

~~~ f b i d ,  ~ ~ 1 6 4 .  

1 8 2  I b i d .  p p . 9 8 - 1 0 1 .  

1 8 3  L o c k h a r t  a n 9  u o o l h o u s e ,  pp.314-31:. 



needed t o  set  t h i n g s  i n  b o t i s n . l b 4  

D e s p i t e  m 3 s s a 3 t s  t e l l i n g  h i m  t o  E t a y  w h e r e  h e  u a s ,  J a m e s o n  

l e c i a e 5  t o  t a k e  h i s  C h a n C E S ,  a n 2  i n v a d e d  t h e  T r a n s v a a l  a n y u a y ,  

w i t h  p i t i f u l  r a s u l t s .  H i s  s m a l l  f o r c e  was a r w d  w i t h  t h ree  f i e l d  

g u n s  a n d  e i g h t  m a x i n s l e s ,  h u t  c o u l d  n c t  u i t h s t t n d  t h e  attack of 

an o r q a n i s e d  f o r c e  o f  B o e r s .  T h e  p a r t i e s  d e s p a t c h e d  t o  c u t  t h e  

t e l e g r a p h  w i r l s  t o  P r e t o r i a  b o t h  f a i l e d  t o  accomplish t h e i r  

m i s s i o n ,  and t h e  B o e r s  l e a r n e d  o f  h i s  3 e p a r t u r e  i n  aaplc time t o  

p r e p a r e  fo r  h i s  a r r i v a l . 1 e b  Jaaeson  l a c k e 3  erperiencs, a n 1  was 

i l l - e q u i p p e d  t o  a e e t  s u c h  a f o r m i d a b l e  eneaty, and tha s i t u a t i o n  

whs a g q r a v a t e d  by t h e  f a i l u r e  o f  t h e  h e f o r m  C o m a i t t e e  t c  s e n d  a 

force  t o  a s e t  h i s ,  a s  p r o m i s e d . l e 7  A f t e r  a t r i e f  r e s i s t a n c e ,  

J a m e s o n  a n 3  h i s  inen s u r r e n d e r e d  t o  a force of Eoers ~ u t s i d e  

J o h a n n e s b u r g . l e e  

Once the R e f o r m  Committee l e a r n e d  Jameson uas o n  h i s  uay, 

t h e y  made some p r e p a r s t i o n s  t~ assist h i s ,  b u t  no a r n e d  force 

u a s  f o r l e d .  On i n v i t a t i o n  from P r e s i d e n t  K r u a e r ,  a J o h a n n s s b u r g  

3 e p u t a t i o n  v e n t  t o  P r 3 t o r i . a  t o  n ~ g o t i a t e .  K r u y s r  q a v a  n o  

c o n c r e t e  p r o a i s e s ,  b s t  d i d  agree  t o  c o n s i d e r  t h a i r  a r i e v a n c e s ,  

i f  p r o p e r l y  p r e s e n t e d .  The R e f o r m  C o ~ ~ m i t t e e  q a v e  h i m  a l is t  of 

t h e i r  m e m b e r s  a n d  a g r e e d  t o  s n  armistice. T h r y  t h e n  f e l t  u n a b l e  ------------------ 
1 0 6  L o c k h a r t  an3  U o o 3 h o u s e 8  p . 3 1 5 .  

1 8 6  C o l v i n ,  p p . 6 3 - 6 1 ;  L o c k h a r t  a n d  w o o d h o u s e ,  $.320. 

1 8 7  L o c k h a r t  a n 3  Y o o 3 h o o s e 8  p.310.  



t o  s e n d  a i d  t o  J a m e s a n ,  a s  i t  wOul3 h a v e  v i o l a t e d  t h s  armist ice.  

1 8 9  T h e  u h o l s  a f f a i r  f i z z l e d  o u t  m i s e r a b l y ,  l e a v i n q  a l l  p a r t i e s  

t o  t h e  c o n s p i r a c y  i n  d very t a d  way.  Eembers o f  t h e  a e f o r a  

Committee were a r r e s t e d  a n d  t r i e d .  I n i t i a l  h e a v y  ~ 2 n a l t i e s  uere 

l a t e r  c o m m u t e d  t o  f i n e s  o f  u p  t o  t25,000 2 c C h  f o r  t h e  l e a d e r s  of 

t h e  c o n s p i r a c y . ~ 9 0  J a z i e s o n  a n 3  other C o m p a n y  o f f i c i a l s  u e r e  

a l l o u e d  t o  be t r i e d  i n  L o n d o n .  S i x  o f  t h e a  were c o n v i c t e d  o f  

h a v i n q  o r g a n i s a d  a n  a r s e d  e x p e d i t i o n  a g a i n s t  a f r i e n d l y  c o u n t r y  

a n d  s e n t e n c e d  t o  s h o r t  p r i s o n  teruts.191 

B P a r l i a a e n t a r y  CoaaitteE? a p p o l n t e 3  t o  i n v e s t i  g 3 t e  t h e  k a i d  

i n  C a p e  T o u n  f o u n d  t h a t  R h o a a s  h a d  n ~ t  b e e n  r e s p o n s i a l e  f o r  t h e  

Ra id  i t s e l f ,  b u t  c o n 5 a m n e d  h i s  i n v o l v m e n t  i n  t h e  c o n s p i r s c y . 1 9 2  

S i n c e  H h o d a s  h a 3  a l r e a d y  r e s i g n e d  as Frime E i n i s t e r  oi t h t  Cape, 

h o u s v e r ,  n o  f u r t h e r  a c t i o n  a g a i n s t  h i m  w a s  r e c o m w c n d e a .  $ Select  

Parliamentsry C ~ w m i t t e e  w h i c h  was a ~ p o i n t s d  I n  L o n d o n  t o  

i n v e s t i g a t e  t h e  Jameson R a i d  c o n f i r m e e  R h o d e s ' s  i n v o l v e m e n t  i n  

t h e  c o n s p i r a c y ,  b u t  $ i d  not r eco inae r i c i  a n y  & . u n i s h l s e n t  f o r  Rhoaes ' 

- n o r  d i d  i t  r e v e a l  the e x t e n t  t o  w h i c h  the t i i g h  C o n m ~ s s i ~ n e r  

a n d  S e c r e t ~ r y  of S t a t e  were i a p l i c a t e ~ . a 9 3  N o n e t h e l e s s ,  t h e r e  

1 9 3  L a b o u c h e r e  u s s  s p p o i n t t d  t o  t h i s  U o m m i t t e e ,  t a t  was u n a b l e  
t o  i n f l u e n c e  i t s  o p e r a t i o n s .  kiis p a r t i c i ~ a t i o n ,  a n 4  t h e  r s a s o n s  
f o r  t h e  C o a m i t t e e e s  failure t o  p u r s u e  t h e  i s s u e  of i a p e r i a l  
i n v o l v e m e n t  a r z  $ i s c u s s e d  b ~ l o n ,  i n  C h a p t e r  VIl. 



u e r s  c o n s i d e r a b l ?  r s p ; r c u s s i 3 n s  i0r  Rhoies .  The C n a r t e r e d  

Company uas a l lowed  t o  c o n t i n u e  t o  a d t u i n i s t e r  lts t e r r i t o r y ,  but  

i ts  f r t s d o a  uas  i a m e d i a t s l y  curtailed, a n d  a n  I m p e r i a l  o f f i c e r  

a p p o i n t e d  t o  watch t h s  t e r r i t o r y .  Rhodes's p o l i t i c 3 l  c a r e a r  i n  

t h e  Cape was d e s t r o y o 3 .  He ha3 r e s i s n r d  a s  P r i ~ e  B l n i s t e r  and 

h i s  c r a s i b i l i t y  w i t h  A f r i k a n z r s  ha3  b c e n  l r r t p a r a b l y  damaqed. A 

s u r p r i s i n g  a n o u n t  of p u b l i c  s u p p o r t  uas  m u s t t r e d  t o  h i m ,  b u t  h e  

never f u l l y  r e g a i n e d  h i s  f o r a e r  b o s i t i o n  3 f  y o r a r .  H t  u a s  

o b l i g e d  t o  r e s i g n  a s  D i r e c t o r  3f t h e  C h a r t e r e 3  Company i n  J u n e  

1896. He c o n t i n u e d  t o  p l a y  an a c t i v c  r o l e  i n  t h z  a f f a i r s  of t h e  

Company, h a u e v e r , l 9 *  a n 3  was r e - a p p o i n t e d  t o  t h e  b o a r d  of 

D i r e c t o r s  i n  1898 ,  u i t h  t h e  a p p r o v a l  cf t h e  f m ~ 8 r i a l  qovsrnment.  

1 9 5  

Y i t h i n  Hhodes ia ,  t o o ,  d r a m a t i c  e v e n t s  f o l l o u e d  t h e  J a a e s o n  

R a i d .  T h e  g d e b a l o  rase i n  r e b e l l i o n  a $ s i n s t  t h e  Coapany i n  Harch 

1896,  a n d  t h e  Shona r o s e  i n  s m a f i e r  q r o u p s  f rom J u n e  1896. T h e  

R i s i n g s  i l l u m i n a t e d  t h s  defects ana  a t u s e s  of the C h a r t ~ r a d  

Conpanyes a d m i n i s t r a t i o n .  T h e y  a l s o  f o r c e d  t h c  I m p e r i a l  

J o v e r n a e n t  t o  f a c e  t h e  c o s t  of i t s  n e y l i g e n c t  w i t h  r sgard  t o  t h e  

B r i t i s h  South  A f r i c a  Company. Havinc t n c o u r a g e a  t h e  Company t o  

p u r s u e  an u n e t h i c a l  c o u r s e ,  b o t h  by n e g l e c t i n g  t o  c o n t r o l  i t ,  ------------------ 
1 9 4  Hola, R a i d ,  p . 3 6 5 ;  P a l l e y ,  p . 1 5 Q .  

1 9 s  Lockha r t  and Uoo3house, p.395 .  



a n d  a t  times by s s s i s t i n g  i t ,  t h e  B r i t i s h  Government mas o b l i g e s  

i n  1896 t o  s h o u l d e r  t h e  r e s p o n s i b i l i t y  f o r  a e f e n d i n q  t h e  l i v e s  

of E u r o p e a n s  l i v i n g  i n  R h o d e s i a  d u r i n q  t h e  Waebele a n d  S h o n a  

R i s i n g s .  

T h s  c a u s e s  a f  t h a  R i s i n g s  h a v e  b ~ e n  t h e  s u b j e c t  o f  

c o n s i d e r a b l e  d e b s t e  a a o n j  h i s t o r i a n s  r e c e n t l y .  T h e  common 

b e l i e f ,  a r i s i n g  o u t  o f  a r e p o r t  u r i t t ~ n  by H c ~ f c ,  t o  e r p l s i n  t h e  

~ i s i n g s 1 ~ 6  h a s  b e e n  t h a t  t h e r e  u a s  a r e l i g i o u s  i n s p i r a t i o n  

b e h i n d  t h e  R i s i n q s .  C ~ b b i n g 1 9 ~  a n d  R e a c h 1 9 8  h a v e  s h o u n  how 

R a n q e r ,  a n  A f r i c a n i s t , w a s  i n f l u e n c e d  by t h e  u r i t i n ; s  o f  t h e  

C o m p a n y ' s  a p o l o g i s t .  T h e y  show c o n c l u s i v e l y  t h a t  t h e  Ellis3 c u l t  

p l a y e d  n a  r o l e  i n  t h z  N d r b e l e  o r  t h e  S h s n a  kisinqs. H a n g e r ' s  

wort i s  v e r y  v a l u a b l s ,  h o w e v e r ,  i n  d e m o n s t r a t i n q  t h ~  h a r s h  

c o n d i t i o n s  t o  g h i c h  S h o n a  an3 N d e b e l e  uere subjected, b e t u e e n  

1890 a n a  1896 i n  H a s h o n a l a n d ,  a n d  b e t u e e n  1 6 9 4  and 1 5 9 6  i n  

A a t a b e l e l a n d . 1 9 9  

I n  R a t a n e l e l a n d  t h e  p a u e r  o f  t h e  N i i e b e l e  b a d  I I O ~  b e e n  

e n t i r e l y  b r o k e n  i i u r i n q  t h e  Matabele  M=r. T h e  l o s s  of l a n d  a n d  

c a t t l e  c a u s e d  h a r d s h i p ,  anh  b e i n g  forced t o  p a r f o r m  m e n i a l  

l a b o u r  f o r  E u r o p e a n s  caused r s n c o u r .  T h e  N a t i v e  P o l i c e ,  u n o  u e r e  

r e s p o n s i b l z  f o r  many abuses, were a l s o  d e e p l y  r e s e n t e d .  T h e i r  

h a r s h  s n d  u n j u s t  t r e a t ~ e n t  u n d e r  t h e  Company  uas e x a c a r b a t s d  by  ------------------ 
19bSee B e a c h ,  C h i m u r e n g a ,  p.395  

1 9 7  C o b b i n q ,  T h e  A b s e n t  P r i ~ s t h o ~ d ,  ~ ~ . 8 1 - 8 2 ~  

198 B e a c h ,  C h i a u r e n g a ,  p . 3 9 5 .  

1 9 9  & a n g e r ,  Ch. 2 a n 3  3. 



t h e  d e c i m a t i o n  b y  r i n s e r p s s t  3f  t h e  c d t t l e  u n i c h  r a m 3 l n c 3  t- 

 the^. T h e  d i s e a s e  k i l l e d  many c a t t l ~ ,  a n d  t h e  C o n p a n y @ s  

o f f i c i a l s  s l a u g h t e r e d  many more, i n  a n  a t t e m p t  t o  s t o p  t h e  

i i s e a s e  f r o m  s p r e ~ c i i n g . 2 0 0  T h u s  t h s r e  was ample caust f o r  

3 i s c o n t z n t  suionqst t h e  Ndebe le  a n d ,  since t h ~ y  r e t a i n e d  t h e  

b a s i s  o f  t h e i r  s i l i t a r y  o r q a n i z a t i o n  a n 6  h a d  conce l le3  a r a s ,  

c i r c u m s t a n c e s  aa3e a r e b e l l i o n  p o s s i b l e .  

The i n s p i r 3 t i o n  f o r  r e h e l l i 3 n  apFears  t o  h a v e  % ? e n  t h e  wish 

to r e - i n s t a t e  t h e  N 3 2 b e l e  k i n g d o m  u n d k , r  a n e b  king, w h i l e  

overthrowing t h e i r  E u r o p e a n  c o n q u e r o r s - 2 0 1  F c t u z e n  1 8 3 4  a n d  

1896,  t h e  N d s b e l 3  h a d  s n q a g 6 3  i n  t h e  pracess  of  s e l e c t i n g  a n e u  

k i n q .  T h e  c a n d i i l a t e  c h o s e n ,  N y a a a n d a ,  was u i d e i r  a c c a p t e d ,  a n d  

was i n  f a c t  i n s t a l l e d  i n  J u n z  1 8 9 6 . 2 0 2  T h e  Rising u3s d i r e c t e d  

by Nyamanda  w i t h  t h e  s u p p o r t  of most B i i e b e l e  chiefs. A f e u  

defecte3 t o  t h e  E u r o p e a n s ,  a n 3  a s  t h e y  c o w m a n ~ c d  crucial 

s t r a t e g i c  t e r r i t ~ r y ,  s t r a d d l i n g  the w h i t e  r o a d  to b o u t h  a f  r i c a ,  

t h e i r  l o s s  seriously a f f e c t e d  N d e b e l e  a b i l i t y  t o  d s f e a t  t h e  

Europeans.203 H o s t  S h s n a  t r i b u t a r i e s  w i t h i n  t h z  Ndsbsle s t a t e  

j o i n e d  t h e  R i s i n g ,  a l t h o u g h  a feu d i d  t a k e  t h e  o p p o r t u n i t y  t o  

2 0 1  C o b b i n c j ,  P r i e s t h o o d ,  p . 8 3 .  



b r e a k  a u a y  f r o m  t h e  N d e b e 1 6  s t a t e , z o *  

T h e  r s b e l l i o n  b e g a n  a t  3 b a s  m c s c n t  f o r  t h e  E u r o p e a n  

c o m m u n i t y .  A l m o s t  t h e  e n t i r e  P o l i c e  F ' c r r e  haa  left H a t a b e l e l a n d  

t o  j o i n  i n  t h e  J a o e s o n  RaiC.205 T h e  P i a t a b e l e  R e g i m e n t  o f  t h e  

R h o d e s i a n  Horse V o l u n t e e r s  u e r e  s t i l l  i n  P l a t i i b e f e l a n d ,  a l t h o u q h  

some o f  t h e i r  o f f i c e r s  h a d  also j o i n e o  i n  t h e  k e i d .  N o n e t h e l e s s ,  

the e i l i t a r p  f o r c e s  were c o n s i d e r a b l y  r o $ u c e d ,  a n d  t h a  E u r o p e a n s  

were q u i t e  u n p r e p a r e d  f o r  t h e  R i s i n q ,  w h i c h  b e g a n  i n  Harch 1 6 9 6 .  

R e l a t i v e l y  l a r g e  numbers o f  E u r o p e a n s  l o s t  t h e l c  l i v e s  i u s i n g  

t h e  S h o n a  a n d  N 3 e b e l a  R i s i n g s .  P o r  a t i r e ,  a t  t h e  s t a r t  of the 

Rdebele R i s i n g ,  t h e  rebels held t h e  u q p e r  h a n d .  H o u + v e r ,  the 

I m p e ~ i a l  S o v e r n a 2 n t  case t o  t h e  a s s i s t a n c e  of the C o a t p a n y ,  a n d  

s e n t  a u e l l - a r m e d  re l ief  c o l u m n  t o  B o l a o a y o , z O b  a n d  ance the 

r e s o u r c e s  3 f  E u r o p e a n s  o u t s i 5 e  R h o d e s i a  were engaged, t h s  l 2 f e a t  

of t h e  a d e b e l e  was i n e v i t a b l e ,  a n d  A f r i c a n  casualties u e r a  h i g h .  

Some S h o n a  q r o u p s  d i d  a l s o  r e b e l  b u t ,  e x c e p t  f o r  N a e b e l e  

t r i b u t a r i e s ,  t h e y  wers n a t  i n  c o l l u s i o n  w i t h  t h e  NSebele. Z h i e f  

aaonqst t h e i r  g r i e v a n c e s  u e r e  t h e  p z y @ a n t  of h u t  t a x ,  and f o r c e d  

l a b o u r ,  b e c a u s s  t h e  a ? a n s  of c o l l e c t i c n  a n d  r e c r u i t m e n t  usre 

o f t e n  SO b r u t a l ,  C o n d i t i o n s  i n  R a s h o n a l a n d  h a d  d e t e r i o r d t e 3 ,  

b e c a u s e  of r i n d e r p e s t  a n 6  l o c u s t s ,  a n c  t h e  pressure of g u r o p e a n  

2 0 5  Palley p , 1 2 8  s t 3 t e s  t h a t  5 members o f  t h e  polrce  wers l e f t  
i n  6 a t a b e l e l a n 6 ,  two of o h o m  h a d  b r o k k n  legs. 

2 0 6  H a n g e r ,  p p . 1 6 3 - 1 7 4 .  



p r e s e n c e  was i n c s e a s i n q . 2 0 7  T h e  S h o n a  R i s i n g  was n o t  a 

c o - o r S i n a t a 3 ,  p r e - p l a n n e d  r e b e l l i o n :  "--. d i f f e r e n t  ~ h o n a  

d y n a s t i e s  j o i n e 3  t h e  R i s i n q ,  o p p o s e d  i t ,  o r  s t a y e d  n z u t r a l  a s  

t h e  n e w s  r t a c h e d  t h e w w . z o B  The means e ~ p l o y e d  t a  p u t  down  t h e  

R i s i n g s  were b r u t a l ,  p a r t i c u l a r l y  i n  8 a s h o n a l a n 3 2 0 9  a n d  t h e y  

s u c c e e d e d  i n  t o t a l l y  3 e f l o r a l i s i n g  t h e  c o n q u e r e d ,  w h i c h  t h e  

O a t a b e l a  Y a r  h a d  f a i l e d  t o  d o .  

T h ?  N d e b e l e  R i s i n g  u n s  e n d e d  on B h o d e s l s  i n i t i a t i v e ,  A f t e r  

t h e  R i s i n g  b e g a n ,  h e  w e n t  t o  H a t a b e l e l a n d ,  e n d  p e r s o n a l l y  t o o k  

p a r t  i n  c a m p a i g n s  a q a i n s t  t h e  N d e b e l e ,  a s s u m i n g  t h e  r a n k  a• ’  

w C o l o n e l w .  P r e s s u r e s  o f  f a f f i i n e ,  c o m b i n e d  w i t h  d i v i s i o n s  i n  their 

o u n  r a n k s ,  o b l i g e d  t h e  Ndebele t o  seek n e g o t i a t i o n s .  R h o f i a s  was 

a f r a i d  t h a t  t h e  c o s t ,  b o t h  i n  t h e  l i v e s  o f  s e t t l e r s ,  ~n a  s m a l l  

c o m a u n i t g ,  a n d  i n  cash t o  t h e  C o m p a n y ,  w o u l d  j e o p a r d i s e  t h a  

f u t u r e  of  t h e  c o u n t r y ,  a n d  when supplies i n t o  M a t a r e l e l a n 5  b e g a n  

t o  r u n  d a n g e r o u s l y  low, i t  uss aqreed t h a t  R h o n e s  s h o u l d  a e e t  

t h e  N d e b e l e  l s a 3 a r s . z l o  D u r i n g  t h e  ~ e e t i n g  R h o d e s  gave  h i s  

p e r s o n a l  a s s u r a n c e  t h a t  t h e i r  r a j o r  s r i o v n n c e s  w o u l d  b e  set. T h e  

N d e b e l a  gave  u p  t h e i r  arms, s n d  t h o s e  uha c o - o p e r a t e d  w i t h  

E u r o p e a n s  were g i v e n  s a l a r i e s  3 s  o f f i c i a l  c h i e f s ,  rerms o f  t h e  

s e t t l e m e n t  were w o r k 2 3  o u t  i n  a  series o f  m e e t i n g s  b 3 t w e e n  ------------------ 
2 0 7  R a n g e r ,  p .81 ,  

2 0 %  B e a c h ,  C h i n u r e n g a ,  p.410 .  

2 0 9  See f a r  e x a w p l a  Rangsr's(pp.276-277) a e s c r i p t i o n  of t h e  
l y n a a i t i n g  of caves i n  w h i c h  s h o n a  r e b e l s  uere h i d i n j ,  

2 x 0  S t e n t ,  p.33. S t e n t  was p r e s e n t ,  acd w r o t e  s q r a y h i c  a c c o u n t  
o f  t h e  a e e t i n q .  



A u g u s t  1 8 9 5  a n d  N o v e a b e r  1 8 9 7 ,  a n d  L h o d e s  p l a y e j  a n  i m p o r t a n t  

r o l e ,  3 e s p i t e  t h e  f a c t  t h a t  h e  h a 3  n o  ~ f f i c i a l  s t a a d i n q  i n  t h e  

C o m o a n y  a t  t h e  time. 

T h e  R i s i n g s  w h i c h  t o o k  p l a c e  i n  S o u t h e r n  h h o d e s i a  i n  1 3 9 6  

p r o v i d e  a f i t t i n g  c l i ~ a x  t o  t h e  e a r l y  y e a r s  of t h e  Coapanyps 

r u l e ,  a s  t h e y  Mere t h e  c u l u i i n a t i o n  of  a l l  t h e  ~ rob lems  i n h e r e n t  

i n  t h e  C o n i p a n y t s  o p e r a t i o n s ,  u h i c h  L a t  o u c h e r e .  h a d  p e r c e i v s d  a s  

e a r l y  a s  1990.  R h o d e s ' s  lack of concern f 3 r  l e q a l i t y  a n d  3ue 

p r o c e s s  l ea  t o  t h e  a p p o i n t m e n t  o f  J a a e s o n  a s  a d m i n i s t r a t o r ,  a n d  

t o g e t h e r  t h e y  c r a a t e 3  a n  a d m i n i s t r a t i o n  w h i c h  was casual1 y 

a s s e m b l e d ,  and l a c k e d  f o r a a l  s t r u c t u r t s ,  w h i c h  t h s  I m p e r i a l  

S o v e r n a e n t  a l l o w e d  t o  o p e r a t e  a l m o s t  u n c h e c k e d .  As a r e s u l t ,  t h ~  

r i g h t s  o f  E o r o p e a n s  were n o t  p r o t e c t e d ,  a n d  t h e  r i q h t s  o f  

A f r i c a n s  wsre f r e q u e n t l y  v i o l a t e d .  A f u r t h e r  r e s u l t  o f  t h e  

c o m b i n a t i o n  of Rhodes's m e t h o d s  and the n s g f i j e n c e  oi t h o s e  u h o  

o u g h t  t o  h a v e  c o n t r ~ l l e d  h i m ,  was the J a a e s o n  h a i d ,  a n 3  t h e  

v a c u u m  l e f t  w h e n  t h e  A d s i n i s t r a t o r  a n t  r o s t  of t h e  p o l i c e  f o r c e  

were u i t h 3 r a w n ,  was f i l l e d  by  t h e  N d ~ b e f e  R i s i n ; .  

T h e  s e t t l e m e n t  f o l l o u i n g  t h e  Risings was a l s o  more c l o s e l y  

c o n t r o l l e d  ~y t h e  I m g e r i a l  G o v e r n m e n t ,  ~t l e a s t  s u p e r f i c i a l l y .  

T h e  J a s e s o n  R a i d  h a d  p r o v o k e 3  i a p e r i a l  i n t e r  v e n t i o n  i n  t h e  

a f f a i r s  o f  R h o d e s i a  a n d ,  a f t e r  t h e  R d e b z l s  a n d  S h o n a  h i s i n g s ,  i t  

was a p p a r e n t  t h a t  s i q n i f i e a n t  chauges i n  t h e  a a w i n i s t r a t f ~ n  o f  

t h e  t a r r i t o r y  were n e s d e d .  E t t e r  t h e  F a i d ,  t t12 i m p e r i a l  

g o v e r n m e n t  h a d  removed c o n t r o l  01 t h e  P ~ l i c e  f r s m  t h s  Company, 

a n d  S i r  R i c h a r d  n a r t i n  was z p ~ o i n t e d  t e p u t y  C o ~ ~ i s s i o n e r  3 n 3  



C o m m a n d a n t  G e n e r a l  i n  S o u t h e r n  R h o d e s i a  i n  A p r i l  1 9 9 6 . 2 1 1  K a r t i n  

wrote a r e p o r t  on t h e  causes o f  t h e  R i s i n q s ,  w h i c h  was v e r y  

c r i t i c a l  o f  t h e  B r i t i s h  S o u t h  Af r ica  C o m p a n y ' s  

a d m i n i s t r a t i o n . 2 * 2  

Chsngss v h i c h  r e s u l t e C  i n  m o r e  d i r z c t  I m p e r i a l  c o n t r o l  u e r e  

e m b o d i e d  i n  t h e  S o u t h e r n  Rhoiesia Drdcr i n  C o u n c i l ,  i n  1 8 9 6 . 2 1 3  

Two p e r s a n e n t  I m p e r i a l  o f f i c i a l s  were t 3  r e s i d e  i n  S o u t h e r n  

R h o d e s i a ,  t h e  C o m r a n 3 a n t  G ~ n a r a l ,  i n  c h a r q e  of t h e  C o m p a n y ' s  

r o l u n t e a r  f o r c a s  a n 3  p o l i c e ,  a n d  t h e  H e s i d e n t  C o m m i s s i o n e r ,  u h o  

was t o  serve  as I m p e r i a l  w a t c h d o g .  E o t h  o f f i c i a l s  were 

r e s p o n s i b l e  t o  t h e  H i g h  C o m r n i s s i o n e r . ~ l *  A L e g i s l a t i v e  C o u n c i l  

was crea tas  w i t h  f o u r  e l e c t e d  r e p r e s e n t a t i v E s ,  a n d  f i v e  ~ ~ 2 m b e r s  

n o m i n a t 2 d  b y  t h e  C o a p a n y .  T h e  h d m i n i s t r a t o r  s a t  o n  t h e  C o u n c i l  

u i t h  v o t i n g  p o w e r ,  an& t h e  R e s i d e n t  C o a a i s s i o n e . r  s a t  u i t h  no 

v o t e .  T h u s  t h e  E o m p a n y  w a s  g i v e n  a c l c a r  f f iajori ty  3 n  t h e  

C o u n c i l . z ~ s  T h e  a d m i n i s t r a t i o n  o f  A f r i c a n s  u a s  s u b s t a n t i a l l y  

c h a n g e d ,  on p a p e r .  A N a t i v s  D e p a r t m e n t  was c r e a t e ?  under  a H i g h  

C o m m i s s i o n e r ~ s  P r o c l a a a t i o n  i n  1 8 9 8 ,  c n B  c l e t r  p o l i c y  a n d  

r e g u l a t i o n s  Mere e s t s b l i s h e d . 2 1 6  T h e  Dr3er a l s o  s t i p u l a t e 3  t h a t  

s t r i c t  f i n a n c i a l  a c c o u n t i n g  p r o c e d u r e s  were t o  b e  observed b y  ------------------ 
2 1 1  Y a l l e y ,  p.145. 



t h e  C o a y a n y . 2 1 7  

T h e  I a p s r i a l  G o v e r n m e n t  u3s s t i l l  j e t e r m i n e d  t o  keep  its 

f i n a n c i a l  c o m s i t a e n t  t o  a s i n i a u m * l s  a n d  t h e  C o m p a n y  r e t a i n e d  

c o n s i d e r a b l e  l a t i t u 3 z .  C o n t r o l  by t h e  I m p e r i a l  G o v e r n a e n t  c o u l d  

o n l y  b e  e f f a c t i v e  i f  t h e  R e s i t l e n t  C c m ~ i s s i o n e r  uas  s t r o n q ,  1 n  

p r a c t i c z  most R e s i d a n t  C o m m i s s i o n e r s  u e r 2  c o n t E n t  t o  l e t  t h e  

C o m p a n y  h a v a  i t s  o w n  w a y  i n  most t h i n q s ,  l a x q e l y  because t h e y  

s t i l l  l acke3  t h e  s t a f f  t o  e x e r c i s e  m e z n i n q f c i  c o n t r o l . 2 1 9  

N o n e t h e l e s s ,  t h e  1898  O r d e r  i n  C o u n c i l  % i d  f o r f k a l i s e  the 

a a c h i n e r y  of '  g o v e r n m e n t .  P a l l e y  c o m m e n t s :  "Ey t h e  snd of 1898 

t h e  f u t u r e  s t r u c t u r a  o f  g o v e r n s e n t  h a 6  b e e n  l a i d  down . . . w 2 2 *  

T h e  y e a r s  1896  t o  1 8 9 8  were sn i m p o r t a n t  f o r m a t i v e  t ime,  f o r  t h e  

e a r l y  d a y s  of  c a s u 2 ~ 1  m u d d l i n g  l l o n j  wtre o v e r ,  a n d  t h e  c o u n t r y  

was e n t e r i n g  a n e w  p h a s e .  T h i s  new F ~ E S E !  of u y p a r e n t l y  e f f e c t i v e  

i m p e r i a l  c o n t r o l  m e a n t  t h e  R h o d e s i a  wds of n o  f u r t h e r  i n t 2 r e s t  

t o  L a b o u c h e r e ,  a n d  s o  t h e  t e r r i t o r y  m u s t  De af  n o  r u r t h e r  

i n t e r e s t  t o  u s  a t  t h i s  time. 

2 x 9  S t i q g e r ,  H a t i v e  D e p a r t m e n t ,  p p . 6 0 - 6 1 .  

2 2 0  P a l l e y ,  p.155. 



11 LABOUCHERE, SHARES AND SHAREHOLDERS 

L a b o u c h e r e ' s  g e n e r a l  c G n c e r n  a t o u t  c h a r t e r e d  companies led 

h i m  t o  w a t c h  t h s  f o u n d i n g  o f  t h e  B r i t i s h  S o u t h  Rfrica C o a p a n y  

c a r e f u l l y ,  and u h e n  h e  d e v e l ~ p e d  d o u b t s  a b o u t  t h e  way i n  v h i c h  

t h e  Company was f i n a n c e d ,  h e  b e g a n  a campaic,n t o  e r y ~ s e  H t h a  

u h e s l  w i t h i n  w h e e l  o f  S o u t h  R f r i c a n  s p e c u l a t i v e  f i n a n c i n g ,  snd 

hou each w h e e l  g r i n 3 s  c o r n  f o r  t h e  i n t e l l i g e n t  r?r h h o d e ~  and  h i s  

f i n a n c i a l  gang H i s  s p e c i f i c  c o n c e r n s  uere t h a t  R h o 3 s s  i ind 

h i s  a s s o c i s t e s  were e x p l o i t i n g  t h e  a u r a  o f  r e s p s c t a b i l i t y  

bestowed u p o n  t h e  C o a p a n y  by its b o y a f  C h a r t e r ,  i n  o rde r  t o  

f leece  B r i t i s h  i n v e s t o r s ;  t h a t  t h e  d i r e c t o r a t e s  of a l l  t h e  

c o m p a n i e s  a s s o c i a t e d  u i t h  R h o d e s  a n d  t h e  B r i t i s h  S o u t n  A f r i c a  

Company  were i n t e r c o n n e c t e d ;  and  t h a t  secret a i j r e e m e n t s  e x i s t e d  

b e t w e e n  t h e m ,  I n  a d d i t i o n  t h e s e  t i n a n c i s r s  uere i n f l a t i n g  t h e  

c a p i t a l  of t h e i r  c o m p a n i e s  b e y o n d  r e a s o n a b l e  l e v e l s ,  s p e c u l a t i n g  

i n  t h e  shares t h u s  c r s a t e d ,  and  usinq t h e m  t o  w i n  t h s  s u p p o r t  of 

i n f l u e n t i a l  p e o p l e  i n  B r i t a i n  a n a  S o u t h  A f r i c a ,  

L a b o u c h e r e ' s  c o n c e r n  a b o u t  t h e  f l e e c i n g  of  i n v e s t o r s  is  

s u p p o r t e d  i n  t w o  ways: b y  s h o v i n g  t h a t  P l a s h o n a l a n d  a n d  

n a t a b e l a l a n d  h e l d  n o  p r o m i s e  of  g r e a t  w e a l t h  i n  g o l d  a n d  t h a t  

t h e  C o m p a n y ' s  p r o p a g a n d a  * p u f f i n g w  of t h e  a r e a  h a d  no b a s 3 ;  a n d  

by  p o i n t i n g  o u t  t h e  f i n a n c i a l  t r i c k e r y  i n  w h i c h  t h e  Z o s p a n y  

------------------ 
1 g g g & h , O c t o b e r  2 2 ,  1 8 9 1 ,  ~ . % Y O .  



e n g a g e d ,  h a v i n g  c r e a t e d  t h e  i l l u s i o n  o f  v a l u a b l e  shares.  de d i d  

n o t  r e p r i n t  p u f f s  i n  zhgrh k c 3 f o r e  1 8 4 3 ,  b u t  a i d  r e m a r k  o n  t h e i r  

a p p e a r a n c e  i n  o t h e r  n e u s p a p e r o  o n  s e v e r a l  0 c c a s i o n s . z  O n  t h e  

o t h e r  h a n d ,  ggg&h p r i n t e d  a m u l t i t u d e  of l e t t e r s  a n d  c D m m e n t s ,  

p o i n t i n g  o u t  t h a  a b s e n c e  of g o l d  i n  B a s h o n a l ~ n d  b e t w e e n  1 8 9 1  a n d  

1 8 9 4 .  L a t e  i n  D e c e e b 3 r  1 8 9 1 ,  L a b o u c h e r s  u s e d  a letter from "An 

e x p e r i a n c e d  m i n e r w ,  who c l a i m s 6  t o  h a v e  s p e n t  G v e r  a y e a r  i n  

t l a n i c a  a n d  i l a s h o n a l a n a ,  who s t a t e d :  

... B y  own f i r e  c o n v i c t i o n  i s  t h a t  were o n &  t e n - s t a m p  
b a t t e r y  a t  w o r k  f o r  s i x  m o n t h s  o n  a n y  o n e  of t h e  s a n g  
reefs I haws v i s i t e d  a n d  e r a s i n e d ,  t h e  c;aims and 
p r e t e n t i o n s  of  H a s h o n a l a n d  t u  b e i a q  a g o l i i - p r o 3 u c i n g  
c o u n t r y ,  i n  p a y a b l e  g u a n t i  t i e s ,  w c u l d  b e  r u t h l e s s l y  
d i s p e l l e d .  3 

T h i s  v i e w  was r e p e a t e d  a q s i n  i n  1 8 9 3 ,  b e f o r e  a n 3  d u r i n g  t h e  

f l a t a b e l e  War, a n d  i n  A u g u s t  1 8 9 3  L a b o u c h e r e  3rgued t h a t ,  b e c a u s e  

O a s h o n a l a n 3  was a f a i l u r e ,  t h e  f i n a n c e s  o f  t h e  C o w p a n y  were i n  t 

3 e s p e r a t e  s t a t e ,  a n 3  h e  s t a t s 3 :  

... t h e  C o a p a n y  h a s  n o t  o n l y  s p e n t  i t s  c d p l t a l  of o n e  
m i l l i o n ,  b u t  owas l a r g e  s u m s  of m a n s y  t o  o t h e r  C o m p a n i e s  
u n d e r  t h e  c o n t r o l  of Mr h h o a e s  a n d  h i s  ganc,. O n  t h i s  
p o i n t  a new l i g h t  i s  t h r o w n  by a l e t t e r ,  e m a n a t i n g ,  
a p p a r e n t l y  f r o m  a u e l l - i n f o r m e d  source ,  which a p p e a r e d  
i n  t h e  E&ggac&L of t h e  2 8 t h  i n s t .  Thk s t ~ t a m e n t s  
t h z r e i n  made a s  t o  r e l a t i o n s  b e t b e e n  t h e  C h n r t r r a d  
Company  a n d  t h e  D& Beers C o m p a n y  a re  v e r y  c u r i o u s ,  a n 3  
i f  t h e y  are w e l l - f o u n d ~ d  t h e  former Company h a s  n o t  
g i v e n  c r e d i t  t o  De E e e r s  C o m p a n y  i n  i t s  a c c o u n t s  f o r  
a d v a n c e s  u h i c h  h a v e  b e e n  m a d e  r e g u l a r l y  f o r  some time a t  
t h e  r a t e  o f  3 ~ 3 , 5 0 0  p e r  m o n t h ,  a n d  u b i c h  a r e  a p p a r e n t l y  
still g o i n g  on. '  

2 See ggpgh N o v e m b e r  20 ,  l e 9 0 ,  p . 1 0 3 9 ;  J a n u a r y  1 ,  1 8 9 1 ,  p . 1 4 ;  
J a n u a r y  8,  1 8 9 1 ,  p.67. 

3 ggygh December 31, 1891, p . 1 3 9 1 .  



I n  O c t o b e r  1 8 9 3 ,  L a b o u c h e r e  s u p p o r t e d  h i s  c o n t b n t i o n  t h a t  

g a s h o n a l a n d  h a d  n o t  y i e l d e d  t h e  s p e c t ~ c o l a r  g o l d  c ? s p o s i t s  w h i c h  

t h e  Company  h a d  hope3 f o r  a n d ,  a f t e r  q u o t i n c  f r o m  a s p e e c h  made 

i n  S a l i s b u r y ,  i n  w h i c h  Plr k h ~ d e s  had r t a t e d  t h a t  " B a s h o n a l a n d  i s  

e q u a l  i n  s i z e  t o  F r a n c e ,  a n d  i t s  s p a r s e  p o p u l a t i o n  has peqgsa 

o u t  4 0 0  miles of g o l d - b e a r i n g  claimz". L a o o u c h e r e  c o m m a n t ~ d  t h a t  

... never d o u b t e 3  t h a t  t h e r e  i s  g o 1 9  i n  a a s h o n a l a n d ,  a n d  
I h a v e  n o  d o u b t  t h a t  t h e  s p a r s e  b u t  s p e c u l a t i v e  
p o p u l a t i o n  h a v e  p e g g e d  o u t  many c l a i m s .  Y h a t  I h a v e  
d e n i e d  is t h a t  t h e  g o l d  i s  i n  s u c h  p a y i n a  q u a n t i t i e s  
t h a t  t h e s e  claitns c a n  be w o r k e d  s o  a s  t o  c o v e r  i n t e r e s t  
o n  o u t l a y ,  s a l e  pr ice  t o  B r i t i s h  i n o e s t o r s ,  a n d  t h e  
r o y a l t y  o f  f i f t y  p e r  cent on p r o i i t s  c l a i n e 3  oy t h e  
Cornpang.  ... Hr R h o d e s  seems t o  f o r g e t  t h a t  t h e  p d f f s  of  
M a t a b e l e l a n d  h a v e  a l r e a d r  c o m m e n c ~ d ,  a n d  t h a t  ue a r e  
a l r e a d y  b e i n g  t o l d  t h a t  i t s  g o l d  r e s f s  a r e  r i c h e r  t h a n  
t h a  H a s h o n a l a n 3  reefs.5 

He f u r t h e r e d  t h i s  a r g u a e n t  when a w e e k  l a t e r  h t  s u q q e s t e i i  t h a t  

t h e  war w i t h  L o b e n g u l a  u a s  d e l i b e r a t e l y  e n g i n e ~ r e d  t3 p e r a i t  

s p e c u l a t i o n  simil3r t o  t h a t  w h i c h  h a d  o c c u r r e 3  i n  d a s h o n a l a n d  i n  

1 8 9 1 ,  t o  b e  r e p e a t e d  i n  R a t a b e l e i a n a ,  s o  a s  t o  rescus t h e  

B r i t i s h  S o u t h  A f r i c a  C o m p a n y  f r o @  b a n k r u p t c y .  3e  p r o v i d e d  

e v i d e n c e  f o r  t h i s  v i e u  b y  r e p r o d u c i n q  s o m e  e x a s p l e s  of t h e  

C o m p a n y ' s  p r o p 3 g a n 9 a 8  i n c l u d i n g  o n e  f r o a  a l e t t e r  t o  EplL 

L o b e n g u l a  a n d  h i s  p e o p l e  h a v e  t h e  b e s t  c o u n t r y  i n  S o u t h  
A f r i c a  i n  e v s r y  u a y .  T h e y  s a y  i t  is  e v e n  r i c h e r  t h a n  t h e  
T r a n s v a a l  i n  g o l d .  A t  R u l a w a y a  i t r e l t  a w i s s i o n a r y  whom 
I k n o w ,  a n d  who h a s  l i v e 3  i n  t h e  c o u n t r y  a s  l o n g  a s  a n y  ------------------ 

xp&h 3 c t o b e r  1 9 ,  1 8 9 3 ,  0 0 1 .  F u r t h e r  c o a m e n t s  a p p e a r e d  i n  1 9 9 1  
on: A?ril 9 ,  p.749; J u l y  9 ,  p.00;  J u l j  30,  p.242; 3 c t o b e r  2 2 ,  
p - 8 4 0 ;  N o v e m b e r  1 2 ,  p.995; a n d  o n :  L e c e m b e r  6, 1 8 4 2  p . 1 2 4 3 ;  
A p r i l  1 9 ,  18911, p . 8 9 6 ;  J u l y  t o  D e c e m b ~ r  1 6 9 4 , p .  1 3 9 0 .  



E n q l i s h m a n ,  h a s  s e e n  a r e e f  of s i m p l y  m ~ r v e l l o u s  
r i c h n e s s .  a n  t h e  l a t e s t  s a p  p u b l i s h e i i  b y  t h e  C h a r t e r e 3  
Company  y o u  m i l l  see t h e y  s p e a k  of t h e  " G a n k e t U  reef 
n e a r  B u l a u a y o  ... So y o u  s e e  t h e r ~  i s  s o a e t h i n a  t o  f i g h t  
f o r o f '  

L a b o u c h e r e ' s  a s s e r t i o r ~  t h 3 t  i n v f c t o r s  were b e i n g  c h e s t e d  

was s t r z n g t h e n e 3  b y  h i s  o b s e r v a t i o n  o f  t h z  financial d e a l s  o i  

t h e  C o m p a n y ,  w h i c h  led i n  Gecembar 1 b 4 2  t o  t h e  p u b l i c a t i o n  o f  a 

l i s t  o f  q u 2 s t i o n s  f o r  a s u g g e s t e d  Com~fit tee  of I n q u i r y  u h i c h  

r o u g h l y  sua r f i a r  lsed h i s  c o n t i n u i n g  c o n c e r n s :  

1. Bou t h e  c a p i t a l  of t h e  C h a r t e r e d  Company u a s  
s u b s c r i b e d  a n d  by whom. 

2. Y h 3 t  p u r c h a s e s  a n d  sales of s h a r e s  h a v e  b e e n  
e f f e c t e d  b y  a n d  f o r  t h o s e  c o n n e c t e d  w i t h  t h e  
p r o m o t i o n  a n d  by a n d  f o r  t h e  f i r e c t o ~ s ?  

3. H o d  t h e  m o n e y  h a s  been e x p e n d e d  a n d  u h a t  s h a r e s  - i f  
a n y  - h a v e  b e e n  g i v e n  t o  i n d i v i 5 u a l s ?  

4. W h s t  i s  t h e  p r e c i s e  m o n e t a r y  r e l a t i c a  bstween t h e  
C h a r t e r e d  C o a p a n g  a n 3  t h e  C o n c e s s i o n s  C o m ~ a n y ?  

5. Uh9 c o n s t i t u t e s  t h e  C o n c e s s i o n s  C o a y d n y ?  
6. Hou t h s  c a p i t a l  of t h i s  l a t t e ~  C o ~ p a n y  h a s ,   fro^ 

p r a c t i c a l l y  n o t h i n g ,  b e e n  s w o l l e n  i n t o  t h e  h u q e  sum 
of f o u r  m i l l i o n s  s t e r l i n g ?  7 

As w i l l  b e  s h o u n ,  Labouchere h i m s z l f  h 6 d  p r o v i d 3 d  p a r t i a l  

ansuers t o  many of t h e s e  q u e s t i o n s  by 1 8 9 8 ,  zind l i t . t l e  of 

s u b s t a n c e  h a s  b e e n  a 3 d e d  t o  h i s  i n f o r m a t i o n  since. f l o s t  o f  

L a b o u c h e r e ' s  i n f  ~ r i t i a t i o n  was $ @ r i v e d  f r ~ m  s t a t e r e n t s  of t h e  

c o m p a n i e s  t h e a s e l v e s ,  i a  r e p o r t s  t o  s h a r e h o l d e r s ,  s p e b c h e s  by 

d i r e c t o r s  a n d ,  i n  o n e  i n s t a n c e ,  i n  a l o n g  r E s p o n s e  t o  

L a b o u c h e r e ' s  c r i t i c i sm,  w h i c h  was p r i n t e d  i n  gggth. ------------------ 
6 T_pt_h, Clctobar 26,  1893, ~.€ !64 .  3 t h e r  exasples ci in b e  f 3 u n a  i n  
1 8 9 3  on: October 19;  l o v e a b e r  1 6 ;  a n d  Decemker 2 1 ;  an& o n  
F e b r u a r y  5, 1 8 9 4 .  

7 Truth,  D a c e ~ b e r  8 ,  1 3 9 2 ,  ~ . 1 2 4 4 .  Tht l i s t  i n c l u d e d  rwo 
a d d i t i o n a l  q u e s t i o n s  u h i c h  a i d  n o t  r e l a t e  t~ f i n a n c e .  T h e y  a s k e 3  
u h a t  t h e  c o n d i t i o n s  for u o r k i n g  c l a i w t  mare, a n d  hou t h e  
A f r i c a n s  i n  H a s h a n a l a n d  w e r e  b e i n g  t r c a t e 5 .  



Thi f i r s t  q u s s t i o n s  t o  b s  examink3  c o n c e r n  t h z  r z l a t i o n s  

b e t d e e n  c o a p a n i e s  which had interlocking d i r e : c t o r a t e s ,  thst is ,  

t h e  B r i t i s h  S o u t h  A f r i c a  Zompsny, t h €  Z x p l o r i n y  Company a n 3  t h s  

C e n t r a l  S e a r c h  A s s o c i a t i a n ,  which  became t h e  U n i t e d  C o n c e s s i o n s  

Company. I n t e r e s t  i n  t h e  C e n t r a l  Search A s s o c i a t i o n  and i t s  

s u c c a s s o r ,  t h e  U n i t t l  C o n c ~ ~ s i o n s  Combany, gas expressed 

f r e q u e n t l y ,  a n d  u a s  s u c c i n c t l y  s t a t t d  on A u a u s t  i d ,  1890,  i n  

grugb- Xn t h i s  i s s u e ,  t h e  Agreement  bc tween  t h e  C e n t r a l  S e a r c h  

A s s o c i a t i o n  a n d  i t s  l i q u i d a t o r s  uas p r l n t e d ,  which  named t h e  

l i q u i d a t o r s ,  s p e c i f i e d  t h e  t e r m s  of l i q u i d a t i o n ,  and  p r o v i d e d  

f o r  t h e  t r a n s f e r  o t  tne r e s p o n s i b i l i t i e s  o f  t h e  C e n t r a l  Search 

l s s o c i a t i o n  a n d  a 1 1  i t s  p r o p e r t y  and  a s s e t s  t o  t h e  n e u l y  

i n c o r p o r a t e d  U n i t e d  Z o n c e s s i o n s  Company. T h s  L l ~ u i d a t o r s  Jerk? 

: i f f o r d ,  Bei t ,  C a u s t o n ,  Ym.Ror t i ae r  F a r m e r ,  L e i q h  h a s k i n g s ,  

Bauna a n d  T h o s .  Rudd. L a b o u c h e r e  n o t e d  t h a t  * * s ~ u e r a l  of t h e  

g e n t l e m e n  c o n n e c t e d  r i t h  t h e s e  t u o  Companies  a r e  also c o n n e c t e d  

w i t h  t h e  Chartered S o u t h  A f r i c a n  C o ~ p a h y ~ . ~  L a h o u c h e r e  described 

t h e  i n c o r p o r a t i o n  o f  t h e  C e n t r a l  S e a r c h  Association, v r t h  a 

c a p i t a l  of t 1 2 1 , 0 0 0 ,  a n d  asse ts  w h i c h  c o n s i s t e d  of h a l f  o f  t h e  

Rudd C o n c e s s i o n ,  a n d  commented t h a t  n o  money a p p e a r e d  t o  h a v k  

been  p a i d  for t h e  s h a r e s -  He f u r t h e r  r e n a r k e a  t h a t ,  s i n c e  t h e  

r e g i s t r a t i o n  o f  t h e  new company c o s t  t 4 , 3 0 0 ,  n u e  m ~ y  ... 
r e a s o n d b l y  s u p p o s e  t h a t  t h e  u l t i a a t e  o b j e c t  of t h e  p r o a o t e r s  i s  

t o  f o i s t  o f f  t h i s  f o u r  s i l l i o n  pounds  of c a k i t z l  upon t h e  

B r i t i s h  p u b l i c . "  He t h e n  pose3 t h r e e  q u e s t i o n s  f o r  L o r d  G l f f o r d :  ------------------ 
8 xggth, A U ~ U S ~  2 8 ,  1690  p - 4 3 5 .  



I .  W h a t  a r e  t h e  a s s e t s  of the U n i t e ;  C o r , c ~ s s i o n s  
C o r p a n y ?  

2. How p r o p e r t y  o n l y  a l l ~ g e d  t c  b e  worth t 1 2 1 , 0 0 0  l a s t  
yesr c a n  n o u  b s  u o i t k  t o u r  m i l l i o n ?  

3 .  W h y  t h e  c o n v e r s i o n  o f  t h i  S f a r c h  C o m p a n y ,  u i t h  a 
c a p i t a l  a f  5 1 2 1 , 0 0 0  i n t o  t h e  C o n c s s s i o n  C o m p a n y  u i t h  
a c a p i t a l  o f  f o u r  ~ ~ i f l i o n s ,  t o o k  ~ l z c e  a t  h cos t  of  
t4,000 f o r  r z g i s t r a t i a n 9  

When t h e  i n t e r e s t s  of  t h e  E X ~ ~ O K ~ R J  C o & p a ~ y  a n d  R h o d = s 8 s  

s y n d i c a t e  wsre a3rqe3, t h e  E x p l o r i n a  C o n p a n y  a c G u i r e a  a 

o n e - f o u r t h  i n t e r e s t  i n  t h e  Rudd C o n c ~ s s i o n ,  a n d  i t  d e v e l o p e 3  

c lose  l i n k s  u i t h  the B r i t i s h  S o u t h  A f r i c a  C o a p a n y .  F o r  this 

r e a s o n ,  L a b o u c h e r e  p a i d  a t t e n t i o n  t o  t h e  E x p l o r i n q  Con ipany ,  a n d  

h i s  c o n c e r n s  a b o u t  t h e  E x p l o r i n g  Company w i l l  bl e x a s i n e d  n e x t .  

On J a n u a r y  1 ,  1 8 9 1 ,  g p & h  p u b l i s h e d  a n  a c c o u n t  o f  the E x p l o r i n g  

C o o e a n y ,  u i t h  a n  e n q u i r y  into i t s  c a p i t a l ,  a n d  r e l a t i o n s  u i t h  

t h e  B r i t i s h  S o u t h  A f r i c a  C o @ p % n y ,  a n d  U n i t e Z  C o n c e s s i o n s  

C o m p a n y .  I t  e x p l a i n e 3 ,  o n  t h e  b a s i s  of a r e p o r t  of a m e e t i n g  of 

t h e  E x p l o r i n g  Company  L i m i t e d ,  t h a t  t h e  Exploring Company  anci 

G o l d f i e l d s  o f  S o u t h  Af r ica  were b o t h  seeking a m i n i n g  c o n c e s s i o n  

from L o b e n g u l a ,  t h a t  G o l d f i e l d s  g o t  i t ,  b u t  agreed  t o  g i v a  o n e  

q u a r t e r  of t h e  p r o f i t s  t o  t h e  E x p l o r i r i q  C o m p a n y ,  a n d  c o n t i n u e d :  

n e i t h e r  C o n p a n y  a p p e a r s  t o  h a v e  h a 3  m u c h  loose c a s h ,  f o r  
a t h i r 3  C o m p a n y ,  c a l l e a  t h e  C e n t r e 1  S e a r c h  Company, uas 
f o r a e 8  t o  p r o v i d e  f u n d s  f o r  t h e  i ~ m e d i a t e  e x p e n s s s  i n  
c o n n e c t i o n  w i t h  t h e  c o n c e s s i o n . x o  

The p a s s a g e  t h e n  described t h z  l i q u i d a t i o n  ar,d r e - c o n s t i t u t i c n  

of  b o t h  C e n t r a l  S e a r c h  A s S ~ c i i k t i o n  a n 3  F x p l o r i u j  C c m p a n y ,  t d i  t h  

i n f l a t s d  c a p i t a l ,  t h e  q r a n t i n g  o f  t h e  c h a r t e r  a n d  r e l a t i o n s  

l o  Tsg&h, J a n u a r y  1 ,  1 8 9 1 ,  p.14. 



betuekn  t h e  E x p l o r i n g  C o m p a n y  s n a  B r i t i s h  S o u t h  A f r i c a  C o a p a n y .  

T h e  E x p l o r i n j  Company h e l d  24,400 s h a r e s  o r  24.5% o f  t h e  i n i t i a l  

C e n t r a l  S e a r c h  R s s o c i a t i o n  c a p i t a l  o t  t 1 2 0 , C O O .  When t h e  U n i t e d  

C o n c e s s i o n s  C o m p a n y  was f o r m e i ,  u i t h  2 n o s i n a l  c a p i t a l  o f  t 4  

a i l l i o n ,  t h e  E x p l o r i n j  C o a ~ a n y ' s  s h a r r  h o l d i n g  was t h i r t y  p e r  

c e n t .  T h e  E x p l D r i n g  C o m p a n y  a l s o  h e l d  s h a r e s  i n  t h e  B r i t i s h  

S o u t h  A f r i c a  C o m p a n y :  2 5 , 0 0 0  f u l l y  ~ a i 3  s h a r e s  s n a  5 3 , 0 0 0  o n  

u h i c h  3 s h i l l i n g s  h a d  b e e n  p a i d . 1 2  F i n a l l y  L a o o u c n ~ r e  c o m a e n t e a :  

T h i s  i s  a l l  i n  c o n n e c t i o n  w i t h  t h r  f i n a n c i n q  of the 
H a s h a n a l a n d  c o m p a n i e s  t h a t  I can s a t h e r  f r o m  t h e  s p e e c h  
of Hr c a u s t o n  [ s i c ] .  B u t  w h a t  I w a n t  t o  k n o u  i s  t h i s :  
What is the e x a c t  a m o u n t  o f  cash t h a t  bac c o m e  i a t o  t h a  
c o f f e r s  o f  t h e  C h a r t e r e d  C ~ s p a n y ,  t h a  frplurin2 Zospany, 
a n d  t h e  U n i t a d  C o n c e s s i o n s  C o m p a n y ,  a n d  what  is t h e  
n o t n i n a l  c a p i t a l  o f  t h e s e  t h r e e  C o t p a n i e s  2 1 2  

S i n c e  t h e  3 i r e c t o r s  of  t h e  E x p l o r i n g  C o m p a n y  ware G i E f o r 3 ,  

t a u s t o n ,  Rhodes, B e i t  a n d  5.3. nau n d ,  f o u r  of whom ware a l s o  

d i r e c t o r s  o f  B r i t i s h  S o o t h  A f r i c a  Com;any,l3 i t  w a ~  n o t  

u n r e a s o n a b l e  f o r  Truth t o  be e n q u i r i n g  i n t o  t h e  p r e c i s e  

r e l a t i o n s  u h i c h  o x i s t e d  b e t w e o n  t h e  f c m p a n i e s .  A l t h o u g h  L o r 3  

G i f f o r d  h i a s e l f  n e v e r  f o r n a l l y  1 e s p o n d e 3  t o  Latouchsre's 

q u e r i e s ,  on J a n u a r y  15 ,  1891,  " O n e  who k n o w s w  u r o t e ,  g i v i n q  w h d t  

a m o u n t e d  t a  t h e  B r i t i s h  S o u t h  h f r i c a  C o m p a n y  official a c m u n t  of 

t h e  o r i g i n s  a n d  f i n a n c i n g  of t h e  B r i t i s h  S o u t h  A f r i c a  Campany, 

t h e  E x p l o r i n g  Company, t h e  C e n t r a l  Sea rch  A s s o c i a t i o n  a n d  t h e  

U n i t e d  Z o n c e s s i o n s  C o m p a n y .  Pne r e c o n s t i t o t i o n  of  t h e  C e n t r a l  ------------------ 
11  Ibid. p.14. 

I b i d .  p.14.  



S e a r c h  A s s o c i l t i ~ n  a s  t h e  L t n i t s d  C o n c e s s i o n s  C o m p a n y  u a s  

e x p l a i n z d  t h u s :  

... m a n y  p e r s o n s  i n  S o u t h  h f r i c a  a n 9  i n  E n ~ l a u d ,  t h o u q h  
n o t  s h a r e h o l f i e r s ,  were t y  agreenier>t d i t h  s h a r e h o l d e r s  
a n d  o t h e r w i s e  e n t i t l e d  t 3  f r a c t i 3 c a l  i n t e r r s t s  i n  i t s  
a s s e t ,  t h k  R a t a b a l e  C o n c e s s i o n ,  a n d  d e s i r ~ d  scrlo.14 

I t  was a s s s r t e d  t h a t  i t  h a d  aluays t een  3 b v i o u s  t h a t  & t 2 1 , 0 0 0  

uas n o t h i n j  l i k e  t h e  t r u e  v a l u e  of  t h k  ! 3 a t a t t f s  C o n c ~ s s i o n ,  and 

u a s  a s r e l y  a n a m i n a l  f i c j u r e  s e t .  T h e  a s s e t s  of t h e  U n i t e 3  

C o n c t s s i o n s  Company were h a l f  t h e  n e t  r e c e i p t s  o f  t h e  B r i t i s h  

s s u t h  Afr ica  C o m p a n y  a n d  i n  s e t t i n g  t h e i r  v a l u e  a t  t o u r  m i l l i o n s  

t h e  U n i t e 3  C o n c e s s i o n s  C o m p a n y  was a u i a e i t  b y  t h c  m a r K e t  v a l u e  o f  

t h e  s h a r e s  o f  t h e  E x p l o r i n g  C o m p a n y  a n 6  t h e  b r i t i s h  S o u t h  A f r i c a  

C o w p a n y .  M i t h  r e g a r d  t o  s h a r s  d e a l i n q s ,  "3ne w h o  anowsW c l a i f f i & d :  

#The s h a r e h o l d e r s  i n  t h e  C o m p a n y  [ U n i t e d  C o n c e s s i o n s  C o m p i ~ n y  ] 

are r e l a t i v e l y  f ~ u  i n  n u m b e r ,  a n d ,  s o  f a r  t h t r e  h a v e  b e e n  n o  

d e a l i n g s  i n  t h e  s h a r 3 s  u h i c h  a r e  e n t i r e l y  UnknOMn i n  t h c  p u b l i c  

e a r k e t . " l s  He ae sc r ibed  t h ~  r e l a t i o n s h i p  b e t u e e r ~  the U n i t a j  

C o n c e s s i o n s  C o a p a n y  a n d  t h e  B r i t i s h  S o u t h  h f f i c a  C a m p a n y  3 s  t h a t  

... of  l a n d l o r d  s n d  t e n a n t ,  t h o u a h  i t  w i i l  n o t  b e  
f o r g o t t e n  t h a t  h e r e  t h e  t e n a n t  h a s  pouers t a r  l a r g e r  
t h a n  c o u l d  b e  g i v e n  o r d i n a r i l y  t y  a l a n d l o r d  t o  h i s  
t e n a n t  - n d a e l y ,  t o  i l e v e l o p  t h e  R a t a b s l e  C o n c e s s i o n  i f i  

i t s  d i s c r e t i o n ,  a n d ,  where t h o u o h t  f i t ,  t o  t u r n  i t  t o  
a c c o u n t  by sale, l ease  o r  i n  a n y  ~ t h e r  u a y . 1 6  

F i n a l l y  h e  d e n i e 3  a n y  r e l a t i o n s h i p  b e t w e e n  t h e  C h a r t e r e d  Z a m h a n y  

a n d  e i t h e r  G o l a f i e l d s  of  S o u t h  A f r i c a  oc t h e  E x p l o r i n q  C o a p a n y  ------------------ 
I *  I''ur9, J a n u a r y  1 5 ,  1891. p p . 1 2 4 - 1 2 5 .  

l 5  Ibid. p.125. 



b e y o n d  t h e  f a c t  th3t t h o s e  C~mpanies bere s h a r e h o l a e r s  i n  t h e  

u n i t &  C o n c a s s i o n s  C ~ a p a n y .  

Ths p i c t u r a  p a i n t e d  b y  "31-162 w h o  knowsw was of a g r o u p  of 

a a b i t i o u s  a n d  f a r - s i g h t e d  men r h u  h a d  e m p l o y e 6  their o w n  

c o n s i d e r a b l e  t 3 l e n t s  2 n d  f o r t u n e s  t c  C e v @ l o b  B a s h o n a l a n d ,  i n  t h e  

firm belief t h l t  the s e a l t h  o f  E • ÷ a s h o n a l a n d  a n d  M a t a b e l e l a n d  

uoul3 j u s t i f y  t h e  i n v e s t m e n t ,  a n d  t h a t  a t  t h a t  time ( J a n u a r y  

1 8 9 1 )  t h e  r i s k  u a s  r e s t ~ i c t ~ d  t o  t h e  ~ r o s o t e r s  t h c n s e l v e s .  

L a b o u c h e r e ,  on t h e  o t b e r  h a n 3 ,  q u e s t i e n e d  t h e i r  be l i e f  i n  t h e  

w e a l t h  o f  H a s h a n a l a n d ,  a n d  i m p l i e d  t h t t  t h e i r  i n t e n t i o n  was t o  

e x p l o i t  g u l l i b l ~  B r i t i s h  i n v e s t o r s ,  n o t  t h e  t i t i n z r a l  uealth ox 

5 a s h o n a l a n d  and f l a t a t e l e l a n d .  T h e  C o m p a n y ' s  & l i b  explanation* 

a r e  s u p e r f i c i a l l y  s a t i s f y i n g  - t h e y  a p p e a r  t o  show t h a t  

L a b o u c h e r e  was w r o n g ,  s i n c e  t h e  shares o f  t h t  U n i t e d  C o n c 3 s s i o n s  

C o m p a n y  u e r e  n o t  u n l ~ a d e 2  c n t o  t h e  S t o c k  Exchange. H o u e v e r ,  t h e y  

do  not a c c o u n t  f o r  t h e  f a c t  t h a t  i n  two y e a r s ,  t h e  shares of t h e  

D n i t e d  C o n c e s s i o n s  C ~ a p a n y ,  u h i c h  b y  t h e n  u e r e  c o n s i 3 e r ? o l y  

below p a r ,  were exch3nge i l  f o r  B r i t i s h  S o u t h  k f r i c a  C o m p a n y  

shares of a u c h  g r e a t e r  v a l u e .  T h e  r e s p o n s e  sakes n o  a t t e m p t  t o  

a d d r e s s  t h t  k e y  i s s u e :  u h y  d i d  t h e  o u n e r s h i p  o t  t h e  H u d d  

C o n c e s s i o n  n ~ t  v e s t  i n  t h e  E r i t i s h  South B f r i z a  C o ~ p ~ f i ~ ,  d a s p i t e  

t b e  f a c t  t h a t  t h 3  origin31 o w n e r s  of t h e  Concession Uers 

d i r s c t a r s  sf t h e  B r i t i s h  S a u t h  A f r i c a  C o m p a n y ?  

t a b o u c h e r e  p r o v i a e d  i n f o r m a t i o n  on t h e  i n i t i a l  a n 3  i n f l a t e d  

c a p i t a l  o f  a l l  t h e s e  c o m p a n i e s ,  a n d  r r u i a r k e d  3 n  c o n n s c t i o n s  



b e t w e e n  d i r a c t o r a t e s ,  a l t h o u g h  h 2  d l d  n a t  l i s t  t h c m . 1 7  He a l s o  

r e f e r r z d  t o  t h e  e x i s t e n c e  of s e c r e t  a q r e e r e n t s  b e t u e a n  t h e  

c o m p a n i e s  a n d ,  i n  1 8 9 3 ,  u h e n  t h e  U n i t e d  C ~ n c e s s i o n s  Company  u a s  

f i n a l l y  b o u g h t  o u t ,  h e  e x p r e s s e d  t h e  c p i n i o n  t h a t  t h z  r e p u t a d  

a q r ? e e s n t ,  g i v i n q  h a l f  t h e  p r ~ f i t s  o f  t h e  b r i t i s h  S o u t h  A f r i c a  

C o m p a n y  t o  t h e  U n i t e 3  C o n c e s s i o n s  Z o m r a n y ,  was a t ~ i c k  t3 f o l ~ c e  

s h a r e h o l d e r s  t o  g i v e  a m i l l i o n  s h a r e s  t a  t h e  Ccapany's 

p r o m o t e r s . l e  C o m a e n t i n g  o n  a r e p o r t  p u b l i s h e t i  D y  t n e  B r i t i s h  

S o u t h  Afr ica  C o m p a n y  i n  December 1051 b r o p o s i n ~  t h r  issue of one 

m i l l i o n  s h s r e s  t a  p u r c h a s e  t h e  R u d d  C o n c e s s i o n  f r o a  t h e  U n i t e d  

C o n c e s s i o n s  C o m p a n y ,  L a b o u c h e r e  s t a t e d  : 

w h e t h e r  Z o v e r n m e n t  a s s r n t  i s  r e q u i r e d  f o r  t h i s  w 3 t e r i n g  
I d o  nat know,  but a o n f y  h a s  b e e n  l n v e s t t d  b y  t h s  p u b l i c  
i n  t h e  C h a r t e r e d  Company b e c a u s e ,  b e i n g  a C h a r t e r e d  
Company, i t  i s  s u p p o s ~ d  t h a t  t h e  G o v e i n c c n t  i s  i n  sows 
i n Q i r e z t  u a y  r e s p o n s i b l ~  f o r  what  takes t l a c e ,  dnd if 
p o u t r  a x i s t s  t o  h i n d e r  t h i s  w a t e r i n g  t h a t  g o u e r  3 u 3 h t  
u n q u e s t i o n a b l y  t o  be e x e r c i s e d .  U n f o r t u n a t e l y ,  h o u e v e r ,  
t h e  T o r y  g o v e r n n a n t  d o e s  n o t  d a r e  t 2  i n t e r i s r e  w i t h  t h e  
u o n 3 r o u s  f i n a n c i n g  o f  a Zckapany w h i c h  numbers t n a  D u k e  
of F i f e  a n d  t h e  D u k e  o f  h b e r c o r ~ :  ai~tckng i t s  U i r e c t o r s ,  
a n d  vhicn h a s  Hr R h o d e s  f o r  i t s  n a n s j i n g  D i r e c t o r .  
R a t h e r  t h a n  d o  so ,  i t  u o u l 5  see a n y  numker o f  h o n e s t  
i n v e s t o r s  r u i n e 3 . 1 9  

He c o n t i n n s d  w i t h  a s p e c u l a t i o n  t h a t  t h e  a o t i v c  b e h i n d  s u c h  a 

p r o p o s a l  a t  a moment  u h e n  C h a r t e r e e  C o a p a n y  s h a r e s  were b a l o u  

p a r  u a s  t h a t  h h o 3 e s  was c o r t t s p l a t i n q  h a v i n c ,  t h e  G o v 3 r n ~ e n t  b u y  

I ?  T h e  d i r a c t o r % t e s  of E r i t i s h  S o u t h  F - f r i c a  C o m p a n y ,  C e n t r a l  
S e a r c h  A s s o c i a t i o n ,  U n i t e d  C o n c e s s i o n s  C o s p a n y ,  E x p l o r i n g  
C o m p a n y ,  a n d  G o l s f i e l d s  o f  S o u t h  h f r i c a  were a l l  l i s t e d  i n  a n  
a p p e n d i x  t 3  E.P. W a t h e r s ,  % g b g g ~ ~ $ ,  w b i c h  uaE~ published i n  l b g l ,  

1 s  g ~ g t h ,  Y o v e m b e r  3 0 ,  1893 ,  p . 1 1 5 3 .  



o u t  t h e  C t 3 r t e r e 3  C o m p a n y .  It t h a t  v t r e  t h e  L a s e ,  i t  U n i t e l  

c o n c e s s i o n s  Company s h 3 r e h o l a e r s  h a a  h a l f  t h k  e r i t i s n  s o u t h  

~ f r i c a  Z o w p s n y  s h a r e s ,  t h e y  waul3 r e c e i v e  h a l f  t h e  p u r c h a s e  

p r i c e .  i i h i l e  t h i s  r e s a i n s  i n  t h e  r e d s  o f  s p e c u l a t i o n ,  s i n c a  t h e  

s h a r e s  wert n o t  i s s u e d  a t  t h a t  m o m e n t ,  i t  i s  n o n e t h e l e s s  a n  

i n t e r e s t i n q  p o s s i b i l i t y  - p e r h a p s  r e p r e s e n t i n g  a n  d l t e r n s t i v c  

u h i c h  u a s  c o n s i 3 e r e 3  b u t  n o t  p u r s u g d  t y  E h u d c s  a n d  h i s  

a s s o c i a t e s .  H a y l a m  h a s  o f f e r e d  a t w o - f o l d  e x g l a n a t i o n  of the 

c r e a t i o n  of C e n t r a l  Search A s s o c i a t i o s  a n d  U n i t e d  C o n c e s s i o n s  

C o m p a n y .  T h e  C h a r t e r e d  C o m p a n y  used s h a r e s  i n  t h e s e  c o m p a n i e s  t o  

s a t i s f y  t h e  c l a i e s  3f  r i v a l  c o n c e s s i o n a i r a s ,  a n 3  i t  p r o t e c t e d  

t h e  a u d d  C o n c e s s i o n ,  i n  t h e  n v s n t  o f  t h e  Co&parky b t i n q  

l i q u i d a t e d . 2 0  H s y l a a l s  e x p l a n a t i o n s  a o  n o t  a c c o u n t  f o r  t h e  

a g r e e t r i e n t  n a d e  t o  b u y  t h e  C o n c e s s i o n  i n  1 8 9 C ,  h o w e v e r .  

N e i t h e r  M a y l a m  n o r  G a l b r a i t h  h a v e  a i d e d  s i j n i t i c a n t l y  t o  

o u r  u n i i e r s t a n d i n q  of  t h e  r e l a t i o n s  b e t w e e n  t ? e  b r i t i s h  S o a t h  

Africa C o m p a n y  a n d  r e l a t e d  c o s p a n i e s .  G t l D r a i t h  r e f e r s  t o  t h e  

c r e a t i o n  of t h e  C e n t r a l  Search  A s s o c i a t i o n  t c  b u y  a u t  r i v a l  

c o n c e s s i o n a i r e s ,  a n 3  t o  its i n f l a t i o n  i n t o  t h e  U n i t e 3  

C o n c e s s i o n s  Coapany.zl tie d o e s  n u t  a d d  t o  t h e  p l c t u r t  L a b o u c h e r e  

p a i n t e d ,  h o w e v e r .  f laylam h a s  a d d e d  s p e c i f i c  i n f o r e a t i o n  o n  t h e  

secret agrtements w h i c h  L a b o u c h e r e  c n l y  s u s p e c t e d  a n 3  h a s  

p r o v i d a 3  s o a z  p o s s i b l e  a n s w e r s  t o  t h e  q u e s t i o n  a f  u h y  t h e  

C e n t r a l  S z a r c h  Associa  t i o n  and U n i  ten C o n c & s c i o n s  2oayany %ere ------------------ 
2 0  ffsylam, pp.57-58.  

2 1  Z a l b r a i t h ,  p y . 8 4 - 8 5 .  



T r u t h  __--- b e t w e e n  1 8 9 0  a n d  1 8 9 4 ,  a n $  t h e  r e l a t i o n s h i p  s e t w e e n  t h e s e  

c o m p a n i e s  h a s  b e e n  c l a r i f i e d  only s l i g h t l y .  

T h e  s 3 c o n a  i s s u e  of c o n c e r n  t o  L a t a u c h c r e  t o  b e  exsnin3d 

h e r e  r e l a t e s  t o  t h e  a s r l y  s h a r e  e e a l i a q s  a f  t h e  B r i t i s h  S o u t h  

Africa C o a p a n y .  T h e  q u e s t i o n s  p o s e d  on N o v e m b e r  6 a n d  1 3 ,  1 8 9 0  

a d d r e s s n d  t h i s  issue: 

Who were t h e  o r i g i n a l  s h a r s h o l 3 e r s  i n  t h e  S u u t h  k f r i c 3 n  
Z h s r t e r e d  C o m ~ a n y ,  b h o  i n  t h e  C e n t r a l  Search  
A s s o c i ? i t i o n ,  a n 3  u h o  i n  t h e  U n i t e d  C o n c e s s i o n s  C o m p a n y ?  
2 2 

i h a t  i s  t h e  c a p i t a l  of t h e  C h a r t e r e d  C o n p s n y ?  Hou much 
of t h i s  c a p i t a l  i s  p a p e r ;  s n d  how much is  r e p r e s e n t e d  by 
c a s h ?  ... To w h a t  C o a p e n y  3 o e s  t h t  C o n c ~ s s i o n  b e l o n q ? 2 3  

I n  aora detail, t h e  q u e s t i o n s  p u r s u e 3  by zyg&q v i t h  r t g a r l  t o  

t h a  c a p i t a l  of t h e  B r i t i s h  S ~ u t h  A f r i c a  C o m ~ a n y  were how z a n y  

shares uere i s s u e d  b y  t h e  h r i t i s h  S c u t h  R f r i c a  C o m p a n y ,  t~ whom 

Mere t h e y  i n i t i a l l y  s o l d ,  what p r i c e s  were  g a i 6 ,  an3 u e r e  they 

f u l l y  p a i d  a t  t h e  tiae of  ~ u r c h a s e .  S e c o n d l y ,  how was t h e  s a l e  , 

a n d  t r a n s f e r  o f  s h a r e s  a a n i p u l a t e d  by t h o s e  who h e l d  power i n  

t h e  C o m p a n y .  

L a t o u c h e r e  p r o v i 2 e d  much of t h i s  i n f o r k a t i o n  t i a s e l f ,  o v e r  

t h e  n e x t  t h r e e  y e a r s .  I n  E a v e m b e r  I b t i S ,  h e  h a d  a l r e a d y  s t a t e &  

t h a t  t h e  n o m i n a l  c a p i t a l  of t h e  B r i t i ~ h  S o u t n  A f r i c a  Cump3ny has  

t 1 , 0 0 0 , 0 0 0  a n d  t h a t ,  a c c o r c i i n g  t o  a G u l 3 f i e l d . s  o f  S o u t h  A f r i c a  

r e p o r t ,  t h a t  C o s p a n y  h e l d  s e v e n t e e n  s i x t i e t h s ,  o r  sore t h a n  



70,000,  o f  t h e  s h a r z s  i s s u ~ d .  H E  a l s o  r e p o r t e d  t h a t  a 

c o r r e s p o n 3 e n t  had w g u e s s e E w  t h a t  De B ~ e r s *  i n t e r e s t  was h70,UGO 

t o  t8O8OO0.2* On J a n u a r y  1 5 ,  1 9 9 1 ,  i n f o r a a t i o n  p u b l i s h e d  i n  

snares had been issu%3 at b a r ,  a n d  5 5 0 , 0 0 0  a t  three  s h i l l i n g s  

paid, and  qave t h e  s h a r e h o l d i n g s  i n  t c t h  c a t ~ y o r i c s  3f De B e e r s ,  

"Sou th  A f r i c a n  R e s i 3 t n t s w ,  Gol3fields of S o u t h  A f r i c a ,  t h s  

E x p l o r i n g  C o a p a n y  a n 3  ' @ O t h e r s n .  T h e  i n f o r m a n t  s t a t e d  t h a t  no 

B o r e  t h a n  15 ,000  s h a r e s  had b e e n  g i v e n  a w a y ,  n o n e  of  d h i c h  went  

On J a n u a r y  7 ,  1 8 9 2 ,  Li rbouchere  d ~ s c r i b e a  I n  some d e t a i l  t h e  

s h a E e  m s n i p u l a t i o n  u h i c n  h e  b s l i e v e c  uas t a k i n g  p l a c s .  

S h a r e h o l d e r s  h a 3  j u s t  been informe6 of  t h e  a r r a r i g ~ r n e n t s  u i t h  t h e  

U n i t e d  Z o n c e s s i o n s  2 3 e p a n y ,  g r a n t i n g  i t  a  m o i e t y  of B r i t i s h  

S o u t h  Africa Company p r o f i t s ,  a n d  sots€ s h a r e h o l d e r s  ? r o t e s t ? G  

a g a i n s t  t h i s  a r r a n g e t n e n t ,  a n 3  a g a i n s t  t h e  w a t s r i n q  of s h a r z s ,  by 

t h e  issue o f  f u l l y  p l i d - u p  s h a r e s ,  u h i c h  t h e y  claime3 h z d  

depressed s h a r e s .  L a b o u c h e r e  reviewe3 t h e  e v i 3 c n c e  t o  s h o v  the 

m a n i p u l a t i o n  which had o c c u r r e l .  E a r l y  i n  1 8 9 1 ,  base3 on 

i n f o r m a t i o n  i n  " K i n i I r e l l s s  A f r i c a n  Rat kat Manual" for 1 e 9 1  a n d  ------------------ 
2 4  Egg&& N3vember 21 ,  18f59, p.950. 

2 5  xggth, J a n u a r y  1 5 ,  1 8 9 1 ,  pp.124-125. o o s t  of t h e  i n f o r a a t i o n  
p r o v i 3 e S  a p p e a r s  t o  b e  a ccu ra t e .  O n e  t?iscrepancy was a p p a r e n t ,  
h o u e v e r .  The  E x p l o r i n g  Company was s a i d  t o  b o l a  25,000 fully 
p a i d ,  a n d  25 ,000  t h r e e  s h i l l i n g s  p a i d ,  s h a r e s ,  w h e r e a s  t w 3  uceks 
e a r l i e r  ggggh h a d  q u o t e d  t h e  E x p i o r i n c  Company E e p o r t  a s  s t a t i n g  
t h a t  t h e  Company he13 S0,OOC t h r e e  shillinss p z i d  s h s r e s .  ( x ~ n i i h  
J a n u a r y  l s t ,  1 9 9 1 ,  p.14.) h e i t h e r  G a l b r 3 i t h  i>or bayl?s 5 i v e  
! l e t a i l s  o f  t h e  E x p l o r i n g  Company's t 3 f  d i n g s  i n  e r i t i s n  50s t h  
A f r i c a  Zoaipany s h a r e s .  



i n  De S e e r s  Cons~liJatad K e p D r t s ,  i n v a s t 3 r s  a s l i e v e d  that a n l y  a 

lisiteii n u n b e r  o f  f o l l y  p a i 6  s h a r e s  mere a v a i l a b l e ,  a n d  t h e  

p r i c e  r e m a i n e d  h i g h .  L a t e r  i n  t h e  y e a r ,  t h e  b r i t i s h  S o u t h  kfrica 

Company  R e p o r t  r e v e a l e d  t h z t  n e a r l y  t h r e e  times a s  many  s h a r e s  

h a d  been m3de a v a i l a b l z .  I n  a d 3 i t i o n ,  2 8 0 , 6 7 2  s h a r e s  h a d  b e e n  

issue5 a t  p a r ,  w h s n  t h e  markst v a l u e  cf t h e  s h a r e s  h d d  b e ~ n  m u c h  

h i g h e r .  Theref o r e  t h a s e  m h ~  b o u q k t  a t  a p r e r n i u n i ,  p ~ i 3 .  ";such  more 

t h a n  t l  t o  p e r s o n s  u h o  had  just p a i d  k l  t 3  t h k  C h a r t s r e i ?  C o a p a n y  

f o r  t h a  shares i s s u e 3  by them s i l e n t l y ,  a n d  ~n t h e  face ot  an  

u n d e r s t a o a ,  b u t  p e r h a p s  t a c i t ,  a g r e e m e n t  t h a t  f u l l y  p a i d  s h a r e s  

i n  excess 3 f  the o r i g i n a l  issue w o u l d  n o t  b e  i s s u d t 1 . 2 6 .  3 2  

a c k n o u l e d q e d  t h a t  s o m e  t h r e e  s h i l l i n q  s h a r e s  f i i q h t  h d v e  b s e n  

p a i d  up i n  f u l l  - b u t  i n  t h a t  case ,  t h e  Company ow?\? 

s h a r e h o l d e r s  t i m e l y  n o t i c e  H t h a t  p a y s c . n t s  for ~ d r t l y  p a i d - u p  

s h a r e s  were b e i n g  c o m p l e t e d  s o  e x t e n s i v e l y  t h a t  o n  Harch 31,  

1 8 9 1  t h e  f u l l y  p s i d - u p  shares n u m b e r e d  6 1 3 , 3 6 8 . w 2 7  Ha r e f e r r e d  

t o  t h e  a g r s e m e n t  t o  q r a n t  h a l f  t h e  C a m o a n y ' s  p r o f i t s  t o  t h e  

U n i t e s  Z ~ n c e s s i o n s  C o m p a n y ,  t h e n  c o n c l u 3 2 3  bj r e m 3 r k i n q  t h a t ,  

s i n c e  n a  list of s h a r s h o l d e r s  h a d  b e e n  p u b l i s h e d :  

... t h s  c o n c e s s i o n a i r e s  ~ a y  h a v ~  been aostly, of, 
p e r h a p s ,  a l t o g e t h e r ,  t h e  very same p s r s a n s  u h o  Mere 
p e r m i t t e d  t o  p a y  u p  i n  f u l l  t h e i r  p s r t l y  p a i d  s h s r e s .  If 
t h e n  t h e y  s o l d  these  s h a r e s  s t  a ~ r e s i u r ,  k i l l  t h e y  n a t  
have r 3 a l i s e d  an o u t r a g e o u s  p r o f i t ,  b s s i d e z  s e c u r i n g  f o r  
t h e e s e l v e s  h a l f  t h e  i i v i f i e n d s  w t i c h  t h e  Company may 
e a r n ? z e  ------------------ 

z 6  r ~ g g h ,  J a n u a r y  7 ,  1 8 9 2 ,  p.25. 



F u r t h a r  e v i d e n c e  of s h a r e  m a n i p u l a t i o n  cani? t a  l i g h t  i n  t h e  

case of  t h e  H a t a b e l e l a n d  Ccmpany v e r s u s  t h e  E r i t i s h  S o u t h  A f r i c a  

C o m p a n y .  g ~ g g h  c i t e 3  p a r t  of A l f r e d  b~it's t e s t i m o n y ,  ~ e i t  

a 3 m i t t e u  h a v i n g  s o l 3  "a f e r U  s h a r e s  a t  s p r e t r ~ i u ~  o n  h i s  own 

a c c o u n t ,  a n 9  f o r  " p e ~ p l e  who h a d  t o  hc s a t i s t i e 3  o n  t h i s  

C h a r t e r w ,  ~ n d  f o r  t h e  Company. He alsc a d m i t t e c  t h a t  "a f e u "  

i l e a l s  were rdae ,  t h r o u q h  T r u s t  Deeds, b e f o r e  s h c r s s  were 

p u b l i c a l l y  r e l e a s e d .  Asked: " k i l l  y o u  u n d c r t ~ k z  t o  s a y  t h e r e  

were nat some thousan3~...~ Beit r e t u s e d  t o  say a c y t h i n g  

" u i t h o u t  r l f e r r i n g  t o  ay b o o k s w 2 9  F e i t ' s  k v i d s n c o  a l s o  r e w a l e d  

t h a t  9,000 s h a r e s  wera a l l o t t e d  t o  e a c h  D i r e c t c r  of the C a a p i i n y .  

S i n c e  t h e  d r i t i s h  S o u t h  A f r i c a  Company o s s  a c h a r t e r e d  coapany  

a n d  n o t  boun3 t o  p u b l i c i s e  a l l  share  t r a n s a c t i o n s  ~ n n u a l l y ,  i t  

u a s  d i t f i c u l t  t o  a s c 3 r t a i n  who t h e  s h a r e - o u n r r s  were, I t  i s  

s t i l l  d i f f i c u l t  t o  o ~ t a i n  coaplete i n f o r m s t i o n ,  a s  i n  son2 

i n s t a n c a s  shares were never r e g i s t e r e 6  i n  the naass of t h s i r  

3 w n e r s .  30 

P u b l i s h e d  i n f o r a a t i o n  on t h e  o r i g i n a l  s n a r z  issues a n d  d h o  

received them r s a a i n s  s c a t t e r e d .  G a l b r a i t h  discusses t h e  saurces  

of  t 7 0 0 , 0 0 3  comwitte3 t o  r a i l u 3 y  a n d  o t h e r  developsent,31 b u t  

does not d i s c u s s  t h s  o r i g i n a l  s h a r e  c c p i t a l ,  Fiayla~ q i v e s  t h e  

numbers of shares f i r s t  i s s u s d  a s  2 5 0 , 0 3 0  f u l l y  p a i d  a n d  5 0 0 , 0 0 0  

p a r t i a l l y  p a i d ,  b u t  does n o t  g i v t  a n y  i n f o r m a t i ~ n  o n  t h e  ------------------ 
2 9  g p g h ,  J a n u a r y  U ,  1 8 9 4 ,  r.29. 

30 G a l b r a i t h ,  p.125, 

3s S a l b r a i t h ,  p .122.  



r e c i p i e n t s . 3 2  N z i t h o r  a u t h o r  h a s  d i s c u s s e d  t h e  i m p a c t  o f  t h e  

k i n d  of u n g e r h d n d  m 3 n i p u l a t i o n  descrit33 b y  L a k ~ u c h e r e  o n  t h ~  

v a l d e  ~f t h e  C o m p a n y ' s  s h a r e s  o n  t h e  S t o c k  E x c h a n g s .  

The f i n a l  e x a m p l e  o f  t h e  m a n i p u l a t i o n  o f  s h a r 2 s  f o r  t h e  

p r o f i t  o f  t h e  C o a p a n y  u a s  t h e  e x c h z n s e  o f  f o u r  m i l l i o n  U n i t e a  

C o n c e s s i o n s  C o a p s n y  s h a r e s  f o r  o n &  m i l l i o n  B r i t i s h  S ~ u t h  A f r i c a  

Zoayany s h a r e s .  T h e  s z c r e t  a g r e e m e n t s  w h i c h  l e a  t o  thls 

t r a n s a c t i ~ n  h a v e  a l r e a d y  been discussed. T h e  w a y  i n  w h l c h  i t  uas 

a c c o m p l i s h s d  s o  a n y e r e d  a f o r a e r l y  c o m p l a c e n t  s h a r e h o l d ~ r ,  t h a t  

b e e n  

* * .  i n  a c c o r 3  w i t h  your general c o n d e a n a t i o c  o f  t n e  
p r o c e e d i n g s  s t  t h e  C h a r t e r e d  Comphny of s o u t h  A f r i c a  s n 3  ... a t t e n d e d  t h e  g r e a t  m e e t i n g  of t h e  Coapany l a s t  u e 3 ~  
f u l l y  p r e p a r e d  t o  f i n d  t h e  D i r e c t o r s  w o u l d  q i v 2  sound 
reasons  f o r  i n v i t i n g  t h e  s h a r e h o l d e r s  to present the 
R u d d  C o n c e s s i o n a i r e s  w i t h  a s i l l i c n  s h a r e s  i n  t h e  
C o m p a n y ' s  c a p i t a l .  I came a u a y ,  h c u e v e r ,  a a t i r e l y  
d i s a p p o i n t e l ,  .,. A 1 1  o p p o s i t i o n  uas ... s h o u t e d  doun, 
a n 3  t h ;  resolution car r i53  w i t h  & [ p a r e n t  u n a n i m i t y  a f t e r  
one o r  tuo f t e b l e  p r o t e s t s .  I v e n t u r e  t c  say t h a t  u h e n  
t h e  s h a r e h o l d e r s  a p p l y  t h e i r  m i n d s  i n s t e a l  o f  thsir 
p r z j u d i c e s  t~ t h e  s a t t e r ,  t h e y  w i l l  b e  surkr i sed  a t  
t h e i r  own w a n t  o f  j u d g e m e n t .  . . . J 3  

L a b o u c h e r e  e x t e n d e d  t h e  c o m m e n t s  o f  t h e  s h a r e h o l d e r  by p o i n t i n q  

a u t  t h a t  t h e  a q r e e a e n t  was @s3e  b e t w ~ e n  " R h o d e s ,  R u d i  a n d  Z o .  of  

t h e  C h a r t e r e d  C o a p a n p ,  and Ahodes ,  h u S d  a n d  Co.  of t h e  U n i t e d  

C o n c e s s i o n s  Corpany, L i a i t o d W . J 4  



separattd from t h e  f i r s t  t u o  - t h a t  i s  t h e  u s e  made of E r i t i s h  

S o u t h  A f r i c a  C o t u p a n y  s h a r e s  b y  i t s  p r o m t e r s .  T h s r e  a r e  tuo 

a s p e c t s  t o  these q u e s t i o n s ,  f i r s t  t h e  q s n e r a l  . u e s t i o n  Uuho uers 

t h e  b e n e f i ~ i a r i e s ? ~ ;  t h e  s e c o n d ,  more dellcate o n e ,  * @ u e r e  

C o l o n i a l  o r  F o r e i g n  3 f f i c e  e a p l o y e e s  i n c l u d e d ? " .  

3 ~ 3 t h  p r o v i d e d  s i q n i f i c a n t  e u i d & n c e  o f  t h e  a a n i p u l 3 t r v e  u s e  

made of B r i t i s h  S o u t h  A f r i c a  C o m p a n y  s h a r e s  t i i s t r i & u t ? d ,  3 j a i n  

c i t i n g  a v i l e n c e  f r o m  t h e  case  o f  t h e  E a t a b e l e l d n d  C o a p a n y  v s .  

t h e  B r i t i s h  S o u t h  A f r i c a  C o m p s n y ,  i n  J u l y  1e43. rgmt& n o t e 3  the 

f o l l o u i n g  q u e s t i o n s  a n d  E e i t ' s  r e s p o n s s  t o  the&: 

3 .  J h a t  was d o n e  w i t h  t h e  U0,000  hares r h i c h  t h e r e  
a p p a a r s  f o r  d i s t r i b u t i o n  i n  South A f r i c a ?  A. 3 4 , 0 0 0  were 
d i s t r i b u t e 3  i n  E n g l a n d  by me. 3. ... d i s t r i b u t e d  t o  
u h o a ?  A .  D i s t r i b u t e d  t o  people u h o  u a n t e d  t o  entzr  the 
C o r p a n l  a t  p a r .  2 .  T h e y  isere n o t  @embers o f  t h s  a e i t  
S y n d i c 3 t e ?  A. T h e y  w e r e  g i v e n  t o  ~ e o y l e  o u t s i d e  t h e  B e i t  
s y n 3 i c s t e  who i t  u a s  c o n s i d e r e d  i n  t h e  i n t e r e s t  of t h e  
C o n p a n y  s h o u l d  bs i n t e r e s t e d  i n  the u o d e r t a k i r i q ,  a n 3  
a l s a  p r o m i s s s  H e r o  made. 

3 n e  l i s t  r s f e r r s d  t o  i n  t h e  same e x c e r p t  m e n t i o n s  t h z  

d i s t r i b u t i o n  of  40 ,330 ,  4 , 5 0 0  a n d  2 , 0 0 0  s h a r e s  b y  b e i t ,  Rho5cr 

a n d  Sckstein, w h i l e  a s e c o n d  m e n t i o n s  8 0 , 0 0 0 ,  9 , 0 0 0  a n 3  4,300 

d i s t r i b u t e 3  by t h e  same p e o p l e  a n d ,  i o  b o t h  i n s t a n c e s ,  B e i t  

t e s t i f i e d  t h a t  t h e  s h a r e s  wer? d i s t r i b u t e d  F a r t l y  i n  E n q l s n d  a n d  

p a r t l y  i n  S o u t h  A f r i ~ a . 3 ~  No i n f o r m a t i o n  o n  t h e  recipients 3 2  

t h e  s h a r e s  was g i v e n .  However, L a b a u c k e r e  c o m n e n t e 5 ,  r n  t h e  s d m e  

a r t i c l e ,  on t h e  L i s t  o f  S h a r e h o l Z e r s    resent^-3 to t h a  Haus; of ------------------ 
' 5  %'gg&h, J a n u a r y  4 ,  1 3 9 4 ,  p.28. T h e  t u o  l i s t s  m e n t i o n e 6  by 
B e i t  a p p e a r  t o  r z f e r  t o  t h e  holdings ol f u l l y  p a i d  a n d  t h r e e  
s h i l l i n g s  p a i d  s h a r e s  h e l d  by t h e  saifit recipients. 



s h o w e d  t h a t  H A l m o s t  e v e r y o n e  ... who h a s  p u f f e d  t h e  C o m p a n y  a n d  

s u n g  th i ?  p r a i s e s  o f  i t s  L a n d  o f  G o s h e n ,  1s F e c u n i a r i l y  

s h a r e s  g o i n g  u p  i n  t h e  m a r k e t s . * '  He c i t e s  t h ~  Iishop o f  Derry a s  

a n  e x a s p l e . 3 b  G a l b r a i t h  a d d e l  a l i t t l t  t o  t h i s  i n f o r q a t i o n ,  a n d  

n a g l a w  has a S d r e s s e 5  t h e s e  g u s s t i o n s  t o o .  He has s h o u n  t h a t  

s h a r e s  uere w i d e l y  d i s t r i b u t s d  i n  B r i t a i n  a n 2  S ~ u t h  R f r i c l ,  i n  

o r d e r  t o  i n t e r e s t  i n t l u e n t i a l  men i n  t h e  b r i t i s h  Sourn A f r i c a  

C o m p a n y ,  a n d  has p r o v i d e a  i n f o r m a t i o n  o n  w h o  soae of t h e  aan i n  

S o u t h  A f r i c a  ware.37 

I n  a n  e d i t o r i a l  o n  3 c t o b e r  1 9 ,  1 k Y 3 ,  a s  t h ?  C o m p a n y ' s  

c o l u m n s  b e j a n  t h e i r  a i i v a n c ~  i n t o  H a t a t e i s l a n G ,  gggth c a l l 2 3  tor 

a n  i n v e s t i g a t i o n  i n t o  t h e  E r i t i s h  S o u t h  A f r i c a  Z o ~ p a n y ,  askinq 

particularly 

w h e t h e r  .-. i m p o r t a n t  p e r s o n a g e s  h a v e  b e e n  @squaredt 
u i t h  e i t h e r  f r e e  s h a r e s  o r  shares q i v e  a t  p 3 r  When t h 3 y  
c o u l d  b e  s o l d  a t  a p r e a i u s .  L e t  us k n o u  p r e c i s e l y  what 
c o n n e c t i o n  e x i s t s  b e t w e e n  S i r  H e n r y  L o c h ,  t h e  t i i n h  
C o m m i s s i o n e r  a n d  t n e  C o m p s n y ,  o n  t h e  a i r k : c t o r s  of w h i c h  
h e  i s  supposed t o  e x e r c i s e  a; c h ~ c k ,  o n  b e h a l f  of t h e  
I m p e r i a l  G o v s r n a e n t . 3 e  

A t  a l l  t i a 2 s ,  h o u e v e r ,  even p ~ h b  was very  c a u t i o u s  a b o u t  

s u q o e s t i n g  a n  i m p r o p e r  r e l a t i o n s h i p  t k t w s e n  ;#;@rid1 o f f i z i a l s  

a n d  t h e  C o a p a n y ,  as  L a b o u c h ~ r 2  d i d  n o t  h a v e  access t o  s h a r e  

r e g i s t e r s ,  an6 c o u l d  n o t  p r o v e  h i s  a s c e r t i o n s  u i t h  raqard t o  ------------------ 
36 T ~ g & k ,  J a n u a r y  4 ,  1 8 9 b ,  ~ . 2 3 .  

3 7  see f l a g l a m ,  p p . 1 2 5 - 1 3 2 .  



s h a r e  d i s t r i b u t i ~ n .  M a y l a m  h a s  pr o d u c ~ d  p r o o ;  t h a t  L a b o u c n e r e  

u a s  q u i t e  co r rec t  i n  h i s  s u s p i c i o n s .  He r e v e a l s  t h a t  B o b i n s ~ n ,  

t h e  H i g h  C ~ m m i s s i o n n r ,  N e u t o n ,  C o l o n i a l  S z c r a t a r y  a n 4  

R e c e i v e r - G ~ n e r a l  i n  3 r i t i s t  B e c h u a n a i d n i l  i n  1 8 b 9 ,  a n 3  C a r r i n q t o n  

a n d  G o o l d - & d a m s  o f  t h e  B e c t u 3 n a l a n d  Ecrder  Ecl ice  a 1 1  h e l d  

s h a r e s  i n  t h e  B r i t i s h  S o u t h  A f r i c a  C S n p % n y ,  w i t h o u t  t h e  C s l o n i a l  

3 f  ficees k n o w l e 3 q e .  M s ~ o e r s  3f  t h e  C a p e  P a r l i a m a n t ,  i n c i u l i n g  

a e n b e r s  of t h e  A f r i k a n e r  E o n 3 ,  uere a l s o  s h a i e h ~ l d z r s . 3 9  

r r u t h  a g a i n  e x p o s e d  d u b i o u s  f i n a n c i a l  o p e r a t i o n s  o n  t h e  ----- 
p a r t  o f  t h e  Charters3 C o m p a n y  i n  1 8 9 6 ,  after t h s  J3mssori 331t.k. 

I n  H a r c h  1396, L a b o u c h e r e  s u j g a s t e d  h e  c o u l d  i i ~ m o n s t r a t e  t h a t  

t h e  orjanisers o f  t h e  R a i d  n o t  o n l y  ~ o t s n t i a l l y  st003 t o  g a i n  

f i n a n c i 3 l l y ,  b u t  a c t a a l l y  t o o k  steps t o  ensure t h a t  i f  the R a i d  

f a i l e d ,  t h e y  w o u l 3  n a t  l o s t i .  He s t a t ~ A  t h s t :  

I aa t o l d  o n  w h a t  I b e l i e v e  t o  b e  e x c a l l t n t  authority, 
t h a t  s o v e r a l  of t h e  h e r o s s  a s  a p r e l i m i n a r y  t o  t n e i r  
e x p l o i t s ,  t e l e g r a p h e d  h o m e  t o  s e l l  wCnartered S h a r e s e 8 ,  
If t h i s  be  so,  I a l m o s t  t h i n k  t h a t  t h e  most d e v o t e d  
a d a i r e r  o f  t h e i r  g l o r i o u s  d e e d s  u i l l  f i n d  c a u s e  t o  
m o d i f y  h i s  o p i n i o n  i n  r e g a r d  t o  t h e n . 4 0  

I f u r t h a r  c o m m e n t  a p p e a r e d  two m o n t h s  l a t e r ,  u i t h  a %ore  

c o n f i d e n t  a s s e r t i o n :  

B u t  i t  uas a b v i o u s  t h a t  o n  t h e  tirst n e u c  cf the h a i d  
t h e  s h a r e s  o f  t h a  C h a r t e r e d  C o m p a n y  a n d  of t h e  w i n i n g  
c o a p a n i e s  in t h e  Transvaal  u e r e  l i k e l y  t u  t a l l .  Now, I 
am p r e p a r e d  t o  p r o v e  t h a t ,  j u s t  p r e v i o u s  t o  t n e  R a i d ,  3 

s y n d i c s t e  uas  formed i n c l u d i n g  a f e 3 3 i n g  d i r e c t o r  of t h e  
C o m p a n y  a n d  o n e  of i t s  c h i a f  o f t i c i j l s ,  f o ~  t h e  purposes 
of a a k i n g  l a r g e  WF3earp8  sales of t t ' ese  C o r t i j c r n i c s  [ s h a r s s ]  
i n  L o n d o n .  T h e  sead h a v i n g  t h u s  b t e n  sow& f ~ r  s e c u r i n q  ------------------ 

3 9  9 a y l a m ,  p p . 1 2 8 - 1 3 2 .  



itt ~ n c a  a p r o f i t  by t h e  i i a r n e 2 i a t e  f a l l  i n  t h e  , h d r e t ,  
a n 3  an u l t i a a t e  p r o f i t  k g  b u y i n g  t hem b a c k  u h e n  t h e  R a i d  
h a d  p r o v e d  s u c c e s s f u l  h n a  a r i c h  s l i c e  o r  t h e  T r ~ n s v a a l  
h a d  b e a n  a d d e d  t 3  C h a r t e r l 3 n a ,  s t e p s  u e r t  taken t o  carry 
o u t  t h e  c o n s p i r a c y . * l  

He n e v e r  3 i d  p r o v e  t h i s ,  a n d  t h e  r e z s o n  why caws t o  l i q h t  13ter. 

d u r i n g  t h e  h e a r i n g s  of the  P a r l i a a e n t d r y  Cowmittet a n p o i n t e d  t o  

i n v e s t i g a t e  t h 2  J a e s s o n  R a i d .  U t i l e  q i v i a q  cvicancr, Huthsrfoord 

Harris complained a b o u t  t h e  u n p r o v e n  charjes t h d t  i a D o u c h e r e  h a d  

made a g a i n s t  h i e .  L a b o u c h e r e  s t a t e d  t h a t  h e  h a d  b 3 s e d  h i s  

c h a r g e s  o n  i n f o r m a t i o n  f r o @  t h e  C o m p a n y ' s  s h i r k  r e ~ i s t s r s ,  b u t  

h i s  i n f ~ r m a n t  h d 3  s u S s e q u e n t l y  r e f u s 2 6  t o  a i l o w  h l a  t o  p u b l i s h  

t h e  i n f o r m a t i o n  h e  h 3 d  b e e n  g i v e n .  He t h e r e f o r e  u n c o n d i t i o n a L l y  

w i t h 3 r s u  h i s  a l l e g a t i o n s  a q a i n s t  H a r r i s ,  a n G  a p o l o g i s e d  t3 h i m .  

B u t  h e  commented: 

I f  t h e  r e g i s t e r s  o f  t h e  Zompany s h o w  uhst i su?j+st t h 3 y  
d o ,  m y  a c c u s a t i o n  a g a i n s t  t h e  p r o m o t e r s  o t  t h e  C o B p a n y  
h o l d s  g o o d ,  t h o u j h  n e i t h e r  Br Ha r r i s  n o r  a n y o n e  s lse  
c o n n e c t e d  w i t h  i t  n a y  h a v e  s p e c u l s t i v s l y  s o i d  o n 2  s h a r z  
t h a t  t h e y  9i3 n o t  p o s s r s s  u i t h  a v i e w  t~ s ~ z u r 2  the 
d i f f e r e n c e  b e t w e e n  t h e  s z l l i r ~ g  a n d  b u y i n g  t a c k  p r i c e  i n  
t h e  e v e n t  o f  a f a l l  in v a l u e . * z  

D u r i n g  t h e  C o m a i t t e e  h e a r i n g s ,  Labauckere t r i e d  t o  p a t  q u 2 s t i o n s  

t o  t h e  D i r s c t o r s  of  t h e  B r i t i s h  S o u t h  A f r i c a  Ccmpazy on t h a i r  

share 3 e a l i n q s .  S u c h  g u e s t i o n s  u e r e  n o t  a l l o w e c  by t h e  C h a i r m a n  

o f  t h e  C o r n i t t e e ,  w h o  askad  i n s t e a d  a t o o t  d e h l i n g s  u n i c h  a i q h t  

h a v e  t a k e n  p l a c e  s i x  m o n t h s  b e f o r e  t h e  R a i d .  Some t i a e  a f t 8 r  t h e  

Committee o f  X n g u i r y  c o n c l u d e d ,  L a b o u c h e r a  f i n a l l y  published a 

l o n j  e j i t o r i a l ,  e n t i t l s d  "Hou Z t t r t e r ~ d  S h a r e s  uere S o l 3  33fo re  



o r i s i n s l  h s l d i n q ;  a l l o t m e n t  o f  s h a r e s  i n  J u l y  1895,  if a n y ;  

h o l d i n g  on n a r c h  3 1 ,  1896  f o r  t h e  f o l ? o w i n q  i n o i v i 8 u a i s  and 

g r o u p s :  t h e  Duke of h b e r c o r n ,  ( D i r e c t c r ) ;  t h e  Duke of F i f e ,  

( D i r e c t o r ) ;  E a r l  Grey ( D i r e c t o r ) ;  Lo rd  ;iffor3 ( D i r e c t o r ) ;  Sir 

Horace F a r q u h a r  ( D i r e c t o r )  ; Rhodes  (Director) ; Peit ( D i r e z t o r )  ; 

R a g a i r e ;  S o l d f i e l d s  o f  S.,k.; Thos  h u d c ;  Z.D. Radd; F.H. 

Ihompson;  Lord  R o t h s c h i l i i ;  G e o r g e  C a w s t D n ;  E c i t  Syndicate; Bolt 

E Rhodes; Beit E Cawston ;  R h o d e s  C S e 2 t ;  Rhodes ,  h u a d  E B s i t .  

T h e  l ist  i n c l u d e 3  thrse  o t h ~ r  g r o u p s ,  w i t h  less c o m ~ l s t s  

i n f o r m a t i o n ,  who a r a  n o t  r ~ f s r r e a  t o  here.  T h a  l i s t  showei t h a t  

in a l m 3 s t  e v e r y  case s i t h e r  the  m a j o r i t y  o r  a l l  t h e  snares  h e l d  

h a d  b e t n  s o l d  by Rarch  31,  1 8 9 6 .  T h e  s u s  of  t h o  s h h r s s  h e l d  In 

July 1 8 9 5  had b e e n  s o m e t h i n g  o v e r  900 ,000 .  Or$ Karch .3l,  1 9 3 6 ,  

t h e  sua o f  t h e i r  h o l d i n y s  was 61 ,457 .  Thus over  8G0,000 shares 

h a d  baen s ~ l d .  Rho3es  s t i l l  h e l d  29,4e3 s h a r e s ,  a much higher 

number t h a n  a n y  o n e  3 l se ,  b u t  he had s o l d  more s h a r e s  t h a n  

a n y o n e  e l s s ,  t o o  - 135,594. L d b o u c h ~ r e  commeritzd: 

I t  i s  o f  c o u r s e  e x c e e d i n g l y  d i f f i c u l t  t o  say v h e t h e r  t h e  
shares wzre s o l d  s p e c u l z i t i v e f y  f o r  t h e  a c c o u n t .  J u t  it 
is o n l y  r e a s o n a b l e  t o  suppose t h a t  same a•’ t h e  
" p a t r i o t s *  u h o  u e r 5  u n l o a i i i n g  t h k i r  h o l C i n o s  i n  t h i s  
w h o l e s a l e  f a s h i o n  on t h e  p u b l i c ,  c i d  a l s o  pick 
a d i i i t i o n a l  money by "Bear"  s a l e s . 4 3  

This d3es n o t  p r o v e  c ~ n c l u s i v e l y  t h a t  t h e  Eai3 was o r g a n i s 3 d  f o r  

f i n a n c i a l  g a i n ,  b u t  i t  does p r o v e  t h a t  t h o s ~  i n w 0 1 v e i - i  i n  t h e  

Rai3  t o o k  a d v a n t a g e  of t h e  c p p o r t u n i t y  potentially t o  p r o f i t ,  

4 3  T&gth, J a n u a r y  1 3 ,  1 8 9 8 ,  p.80. 



a n d  alsa t o  p r o t e c t  t h e m s e l v a s  f rom t h e  l o s s ~ s  s u f f e r e d  by  l ess  

w e l l - i n f o r n e d  s h a r e h o l 3 e r s ,  when t h e  v a l u e  ot s h a r e s  d r o p p e d  

a f t e r  t h e  Raid.  

T h r e e  u s e f u l  items emergs from t h e  m a t t r i h l  a t o u t  f i n a n c i a l  

d e a l i n g s  w h i c h  u a s  p u b l i s h ~ d  by pqtn .  I h e  first a r i s e s  fram 

L a b o u c h s r e ' s  emphasis o n  t h e  Central S e a r c h  Association a n d  the 

u n i t e d  : o n c e s s i o n s  C s a p a n y ,  d e m o n s t r a t i n q  t h a t  t h e r e  was n o  

s t r u c t u r a l  r e a s 3 n  f a r  t h e  e x i s t e n c e  o f  t h e s e  C c m y a n i e s ,  o t h e r  

t h a n  t o  p r o v i d e  a r s z h a n i s n  E a r  e x p l o i t i n g  t h e  s t o o ~  m a r k e t .  T h e  

s e c o n d  c o n t r i b u t i o n  a r o s e  from B e i t ' s  t e s t i o o n y  i n  t h e  

H a t a b e l e l a n d  C o m p a n y  case. This t e s t i s o n y  p r ~ v i i i e 3  c o n c r e t ?  

e v i d e n c e  t h a t  R h o d e s  a n d  B e i t  d i 3  make use of C o m ~ a n y  shares, 

d i s t r i b u t e 3  a t  less  t h a n  t h e i r  m a r k e t  v a l u e ,  t o  p r o c u r e  s u p p o r t  

f o r  t h e  C o a p a n y .  F h s  t h i r d  issue c o n c c r n s  t h e  p o t t n t i a l  p r o f  i t s  

a c c r u i n g  t3 t h e  B r i t i s h  S o c t h  A f r i c a  C o m p a n y  d i r e c t o r s ,  from t h ~  

e x p e d i e n t  s a l e  o f  C h a r t e r e d  C o m p a n y  s h a r e s .  L a Z o u c h e r 3  s h o u e d  

t h a t  t h e  d i r e c t o r s  o f  t h e  C o s p a n y ,  a n d  t h e i r  friends, 3 i s ~ a s k - a  

of C h a r t e r s 3  C o m p a n y  s h a ~ e s ,  a t  h i g h  p r i c e s ,  b e f o r e  z s b a r k i n g  o n  

t h e  r i s k y  e n t e r p r i s e  of t h e  c o n s p i r a c y  i n  J o h a n n e s o u r q ,  a n d  t h e  

a s s o c i 3 t e d  r a i d .  This m u c h  i n c r e a s e d  t h e  c r k a i b i l i t y  o f  

L a b o u c h e r e ' s  a s s e r t i o n s  t h a t  t h e  C o m p a n y  t x i s t e a  f o r  f i n a n c i a l  

g a i n ,  a n d  its a c t i v i t i e s  uere dirscted t o  t h a t  e n & .  

G l n e r s l l y  s t a t e d ,  t h e  q u r s t i o n s  r a i s e d  sg ggqtb uere: What 

u e r e  t h e  r e l a t i o n s ,  f i n a n c i a l  a n a  o t h e r ,  b e t u e e n  the h r i t l s h  

S o u t h  Bfrica C o m p a n y ,  t h e  E x p l o r i n g  C ~ a p d n y ,  the  C e n t r a l  T e a r c h  

A s s o z i a t i o n  a n 3  t h t  d n i t e d  C o n c e s s i c n r  C o a p a r ~ y ?  Hou ~ h s  the 



c a p i t a l  of the 8 r i t i s h  S o u t h  A f r i c a  Company  s u L s c r i b e 3 ,  a n 3  tg 

w h o a ?  Hou r e re  s h a r t s  Q i s t r i b u t e a ?  L a b o u c h e r e  h i m s e l f  was ablt 

t o  a n s u e r  t h e s e  o u e s t i o n s  i n  p a r t  a r , d ,  3s u t  h a v e  se*n, 

S a l b r a i t h  1 n 3  f l 3 y l a s  h a v e  a a d e 3  very  l i t t l e  n e w  i n f o r m a t i 3 n .  

T h e r e  i s  s t i l l  n o  p u b l i s h e d  s o u r c e  v h i c h  g i v e  t h e  d a t e s  an3 

n u m b s r s  af s h a r e s  i s s u e s ,  nor w h i c h  d c = t a i l s  k h &  t n 5  o r i q i n a l  

s h a r e h o l d e r s  were. N a y l a m  h a s  p r a v i c e c  more  ~ n t a r m a t i o n  o n  t h e  

v a r i o u s  i n t e r - r e l a t s 3  c o m p a n i e s ,  b u t  h a s  n o t  s h o w n  w h a t  t h 3  

f i n a n c i a l  r e l a t i o n s  b e t w e p a  t h e  b r i t i s h  S o u t h  A f r i c a  C o m p a n y  a n d  

t h e  E x 2 l o r i n g  C o a p a n y  a n 5  t h e  U n i t e d  C o n c e s s i c n s  C o m p a n y  r o r e .  

S a l b r a i t h  j e t a i l s  t h e  s h a r ~ h 3 l d e r s  of t h e  C t r i t r d l  Zetrch 

L s s o c i a t i o n  a n d  U n i t s 3  C o n c e s s i o n s  C o a o a n y , * 4  k u t  ;rves l i t t l z  

i n f o r m a t i o n  o n  t h e  B r i t i s h  S o u t h  Africa C o m y d n y  s h a r s h o k d 2 r s .  H E  

3oes s t a t e  t h a t  t h e  " m a i n  p r 3 m a t b r s  h t - l d  a b o u t  s e v ~ n t y  ; e r c e n t  

o f  t h e  s h a r e s  i n  1883 ,  a n d  o n l y  a b o u t  f i f t e e n  percent i n  1893, 

a n d  t h a t  b e i t  ~ r o f i t e s  s u b s t s n t i a l l y  f r o a  s u c h  t ~ a n s a c t i o n s ~ ~ . 4 s  

N e i t h e r  a u t h o r  h a s  s u p p l e s e n t l a  L a b o u c h z r e * ~  mater ial  o n  

m a n i p u l a t i o n  of s n a r s s  o n  t h e  s t o c k  s x c h a n q e ,  b u t  b o t h  h a v e  

add& t o  the i n f ~ r m ~ t i o n  L s b a u c h e r e  p r o v i 3 e d  on t h k  3 i s t r i b u t i o n  

of s h a r a s  t o  i n f l u e n t i a l  n e n . 4 6  

L a b o u c h e r e ' s  i n t e r e s t  i n  t h e  C o f t t a n y  a s  a n  i n s t r u m e n t  o f  

i m p e r i a l  p o l i c y  l e d  h i m  t o  w a t c h  t h e  e a r l y  findnci2l o p e r a t i o n s  

------------------ 
* 4  G a l b r a i t h ,  pp.84-85;263. D e t a i l s  f o r  CSA siffer i n  two 
l o c a t i o n s ,  a l t h o u g h  t h e  r e f e r e n c e  c i t e d  i s  t t . e  saak .  

4 5  G a l b r a i t h ,  p . 2 8 4 .  

4 6  G a l b r d i t h ,  p p . 1 2 3 - 1 2 5 ;  R a y l a m  ~ p . 1 2 6 - 1 3 2 .  



of t h s  Company, a n d  h; d i d  n o t  l l k e  u h a t  h e  & a h .  A C  t n e r e l ~ r e  

continuzd t o  s c r u t i n i s e  t h e  f i n a n c i a l  o p e r a t i o n s  of  the C o ~ p a n y  

a s  c l o s e l y  a s  p o s s i b l e  o v e r  t h e  n e x t  e i q h t  years and, i n  ~ o i n g  

so, he r a i s z d  a s e r i z s  of i m p a r t a n t  g b z s t i o n s .  He could n ~ t  

a n s w e r  d l 1  the G u e s t i o n s  he raised, 8 9 3  l t  may never be p o s s i b l e  

t o  a n s w e r  some o f  t h e m :  notetheless, i n o u i n c  u b 3 t  t h z  r i q h t  

q u e s t i o n s  are is still t h e  k e y  t o  u n 0 k r s t a n 6 i n g  R h ~ d e s  a n 3  t h ~  

B r i t i s h  Sooth Africa  Compacy t o a d y .  



I V *  L A B ~ U ~ H E K E ,  OFFICIALS A N G  P O L I C Y  
I V .  LABOUCHERE, O F F I C I A L S  A N D  F G L I L Y  

i3y 1 9 9 0 ,  w h e n  L a b o u c h c r ?  b e g a n  follow in^ t h e  a c t i v l t i z s  of  

Hhoaes a n d  t h e  B r i t i s h  S ~ u t h  A f r i c a  f c a p d n y ,  h i 3  o b s e r v a t i o n s  

o e r e  i n f l u e n c e d  by  two f a c t o r s .  I h 2  m o r a l i s t i c  a t t i t u d e  h e  

r e t a i n e 2  from h i s  p u r i t a n  u p b r i n g i n c  lrii h i a  t o  bs c o n c e r n z d  

a b o u t  a n y  a b u s e  o f  p u t l i c  cffice. I n  a d a i t i c n ,  he h a 3  been a 

Kember o f  P a r l i a m e n t  s i n c e  1 8 8 0  an3 o r ~ e  o f  this ztajor p o l i t i c a l  

i n t e r e s t s  u a s  t h e  c u r t a i l m e n t  o f  i m p e r i a l  e x p a n s i o n ,  U i t h  t h l s  

b a c k g r o u n d ,  i t  i s  n o t  s u r p r i s i n g  t h a t  t h e  b r l t i s h  S o u t h  Africa 

C o m p a n y  s t i m u l a t e d  h i s  i n t e r e s t :  R h c d e s ,  w h o  f i l l e d  t h e  d u ~ l  

r o l e s  o f  p ~ l i t i c i a n  a n d  c a p i t a l i s t ,  l e d  t h 3  w a y ,  a n d  B r i t i s h  

p o l i t i c i a n s  a n d  i m p e r i a l  o f f i c i a l s  were a l l  uf i n t e r e s t  t o  h i & ,  

a s  u e r t  t h s  C o m p a n y ' s  d i r e c t ~ r s .  Also, t h e  i a p l i c a t i a ~ s  o t  

B r i t a i n ' s  r e s p o n s i b i l i t y  f o r  a  c o m m e r c i a l  e n t e r  p r l s e  w i t h  s u c h  

v a s t  p ~ w e r ,  over u h i c h  t h e  G s v e r n a e n t  h a d  s o  l l t t l o  a i f e c t i v l  

c o n t r o l ,  u o r r i e d  h i m .  B e  f e a r e d  t h a t ,  51 p o l i t i c a l  i n a n i p u l a t i o n ,  

R h o d a s  an6 his a s s o c i e t e s  u e r e  at12 t o  a c h i e v e  s n ~ 3 s  c o n t r a r y  t:, 

t h e  i n t e r e s t s  o f  t h e  B r i t i s h  p u b l i c .  T h t r e f o r e ,  h i s  m o r a l  

a t t i t u d a s  a n 3  h i s  p o l i t i c s  c o m b i n e 3  t o  focus h i s  a t t s n t i o n  o n  

R h a d e s ,  h i s  C o m p a n y  and t h o s s  a s s o c i a t e d  w i t h  ~ t .  

A s  a R a d i c a l ,  L a b o u c h c r e ' s  o b j e c t i o n  t o  i k n u e r i a l i s w  was 

w e l l - k n o u n ,  a n d  h i s  o p p o s i t i o n  t o  c h a r t e r e d  cocpanies  u a s  

sxpressed r e p e a t e d l y  i n  zrpgh. Ic November l c . 3 6 ,  h 2  3 u p r e s s o d  

d o u b t s  a b o u t  t h e  m o r a l i t y  of c h a r t e r e d  c o m p a n i e s ,  r e i n a r k i n 4  

t h a t :  



From the v e r y  f i r s t  I h a v s  F r o t b s t e d  a y a i n ~ t  ( t h z s a )  
s x p 2 d i t i o n s  i n t o  t h e  i n t e r i o r  o f  A f r i c a  c o t  u s  b y  
c h a r t e r a d  c o m p a n i e s ,  I n  every  c a s c  t h s y  & r e  w a r a u d i n q  
e x p e d i t i a n s  made f o r  t h e  b e n e f i t  of s p e c u l a t o r s ,  W h a t  
h a s  c i v i l i z a t i o n  g a i n e d  by t h e  r a i d  t h r o u g h  A f r i c a  a f t z r  
Emin  a n 3  h i s  i v o r y ?  Whe t  i s  c i v i l i z a t i o n  l i k e l y  t o  g a i n  
by t h e  advance t h r o u g h  E a t a b e l e l a n a  a n d  F a s h o n a l a n 3  u i t h  
t h s  a v o u a d  p u r p o s e  o f  s e e k i n g  o h ~ t h e r  q o i d  c a n  ba f o u n 3  
t h e r e ,  o r  m h e t h s r  f o o l 2  c u n  b e  f o u n 3  i n  t,nc,lan;l t o  p u t  
w o n e y  i n  t h e  p o c k e t s  of p r o a o t e r s  on t h e  c h a n c e  oi i t s  
b e i n q  f o u n d ? t  

I n  ~ u q u s t  1893 ,  3s L o c h  was b u i l d i n g  L P  t h e  5 2 c h u a n 3 l a n d  a ~ r d e r  

Po l i c e ,  these c o n c e r n s  were a g a i n  v o i c e d ,  a n d  t r t s n d z u  t o  

i n c l u a a  t h o  p o s s i b l e  l o n g - t e r n s  c o n s s q u 2 n c e s  o t  t h k  p o l i c y ,  f o r :  

I t  is r e a l l y  a l i t t l e  t o o  o u t r a g e o u s  t h a t  ue s h o u l d  
confer on s p e c u l a t o r s  t h e  r i g h t  of l i f e  a n 6  p r o p e r t y  i n  
a v a s t  a rea ,  an3 t h a t  uhen t h e i r  f o l l y  a n d  o r e e J  D r i n q  
t b e r  i n t o  d i f f i c u l t i e s  u i t h  t h e  n a t i v e s ,  t h e y  s h o u l 3  
r e j u i r 3  u s  t o  g e t  t h z a  ou t  ot t h e r e  3 i f f i c b l t l e s . z  

A m o n t h  l a t a r ,  ss t h e  c o l u m n s  p r e p a r f c  t o  march, h e  

categorically d z n o u n c e d  c h z r t s r e 3  c o s p a n i e s ,  nctin, t h a t :  

F r o r  t h e  S o u t n  sod from t h e  west ~f A f r i c a  
d e a o n s t r a t i o n s  a r e  a t   resent b e i n q  o f f e r e d  t o  t h e  
B r i t i s h  p u b l i c  o f  t h e  n i s c h i e f  of t h e  s y s t t a  of 
c o l ~ n i s a t i o n  by C h a r t e r e 3  C o m p a n y  p r o m o t r r s ,  a ~ a i n s t  
w h i c h  1 h a v e  s o  l o n g  p r o t e s t e d  t o  t h e  best of  w y  
a b i l i t y . '  

T h e  B r i t i s h  S o v e r n m e n t  was w i l l i n g  t o  employ Chart4rzd  C o m p a n i e s  

b e c a u s e  t h e y  w o u l d  e s t a b l i s h  a b r i t i s t  presencc i n  t e r r i t o r i e s  

w h i c h  m i g h t  atheruise f a l l  as  c o l o n i e s  i n t o  t h ~  h a n d s  of snothei 

E u r o p e a n  p a v e r ,  a t  n o  d i r e c t ,  o r  o b v i c u s ,  c o s t  t o  t h 3  B r i t i s h  

t a x p a y e r .  L a b o u c h e r e  b e l i e v e 3  t h i s  p o i i c y  t o  b e  m o r a l l y  



t h e  Company s o  much u n f e t t e r o f  pouer, t h e  B r i t i s h  S o v e r n a s n t  mas 

n e g l e c t i n q  i t s  d u t y  t o  p r o t e c t  t h e  i n t e r a s t ~ ,  01 t h s  B r i t i s h  

p u b l i c .  

L a b o u c h e r e m s  b e l i e f  t h a t  t h s  B r i t i s h  S o u t h  Africa C o a D a n y  

was d a n g e r o u s  b e c a m e  s t r o n ~ e r  a s  h e  p r e c e l v E a  how p o * & r f u l  a 

p o s i t i o n  R h o d e s  h e l d  i a  S o a t h e r n  A f r i c a .  3 n  zev2ra l  o c c a s i o n s  

L a b o u c h e r e  drew a t t e n t i o n  t o  the q u e s t i o n a b l e  m o r a l i t y  o f  

R h o d e s 8 s  o c c u p y i n g  so many r s l e s ,  On F e b r u a r y  1 9 ,  1 8 3 1 ,  h s  

r e m a r k e d  Dn t h e  i n f l u e n c e  w h i c h  * t h a t  f i n a n c i n c  genius, W r  Cecil 

R h o d e s ,  Cape P r e m i e r ,  a a n a g E r  of  t h e  S o u t h  Airican Company, a n d  

aanager of  t h e  De Beers Compsnyw* e x e r c i s z d  i ~ v i r  Lar3 S a l i s b u r y .  

Two y e a r s  l a t e r ,  d u r i n g  t h e  H a t a b e l e  F a r ,  a s t r o n q e r  com!a=nt  

a p p e a r e d ,  tdhen L a b o u c h e r e  expressed h i s  b s l i e f  t h a t :  

U h a t  ~ a n d e r s  t h e  p o s i t i o n  i n  S o u t h  A f r i c ~  6 i f f i c u l t  f a r  
t h ;  I a p e r i a l  G o v e r n m e n t  i s  t h e  d u a l i t y  of Er C s c i l  
Rhodes. B e  is  a t  o n c e  t h e  P r e m i e r  of t h e  Cape C o l o n y  an& 
heai3  o f  t h e  S o u t h  A f r i c a n  Company. This is a s  though R r  
G l a d s t o n e  were B r i t i s h  grime M i n i s t e r  a n 2  t h e  C h a i r m a n  
of t h e  E a s t  A f r i c a n  C o m p s n y ;  a n d  I n e e d  h a r d l ~  say  t h a t  
s u c h  a d u a l i t y  w o u l d  n o t  f o r  a s o ~ e n t  b e  t o l e r a t 5 d  by 
B r i t i s h  p u b 1  i c  o p i n i o n  .s  

L a b o u c h a r e  c o n s i 3 e r e 5  t h i s  C u a l i t y  t o  be a k ~ t r d q a l  a f  t h 3  t r u s t  

of p u b l i c  o f f i c e ,  a n d  was c o n s t a n t l y  ~ u s p i c i o u s  or  dhodcs's 

T h e r e  a r e  many examples i n  I g g t h  of L a b o u c h e r e ' s  c h a r g e s  

t h a t  p a o p l e  i n  p o s i t i o n s  o f  t rust  h a d  a b u s e d  t h c m  t o  assist t h e  

o p e r a t i o n s  of t h e  C h a r t e r e C  C o m p a n y .  S u c h  c h a r j z s  were i i r o c t e d  



a t  t h c s e  l e v e l s  o f  g o v e r n a t f i t .  E o s t  c r i t i c i s m  k a s  a l m e d  a t  t h e  

B r i t i s h  Govsrnaen  t ,  a n 4  a t  i n d i v i d u a l  p ~ l i t i c i s n s .  The Dukes, 

who u e r e  t l k a n  t o  r e p r e s e n t  thz d u e e n  i n d i r e c t l y  on t n e  B r i t i s h  

S o u t h  A f r i z a  C o a p a n y t s  b o a r 6  o f  U i r ~ c t o r s ,  u t r ~  a l s o  t a r g e t s ,  

a n d  s o  v e r t  t h e  i n d i v i d u a l  r e p r e s e n t a t i v e s  o i  t h e  B r i t i s h  

S o v e r n m e n t  i n  S o u t h  A f r i c a :  t h e  H i g h  C o m m i s s i o n e r s .  A X  each  

l e v e l  Tggth a s s u m e d  v a r y i n ~  3 2 g r e e s  of q u i l t :  t h a t  h o n e s t  

o f f i c i a l s  were d s c e i v e d  b p  t h e  d e c e i t  a n d  trickary of 

u n s c r u p u l o u s  C o m p a n y  o f f i c i a l s ;  t h a t  i n  some i n s t a n c a s  i g n o r a n c e  

led i n d i v i 3 u a l s  t o  f a v o u r  t h e  C o a p a n y  - i n  w h i c h  cas?  t h e y  u e r e  

guilty of  culpable n e q l i g e n c e ;  a n d  t h z t  s o a r  officials 

d e l i b e r a t e l y  b e t r a y e d  t h s i r  p o s i t i o n s  o f  t r u s t .  A t  e3ch l z v e l  

grynh a l s o  i a p u t e d  d i f f e r e n t  m o t i v e s  f ~ r  abuse a t  d i f f e r e n t  

times. I n i t i a l l y  n o  s a l i c i o u s  i n t e n t  u a s  a t t r i t u t e n ,  a n c  t h e  

a c c u s e d  were t a k e n  t o  b e  a c t i n g  i n  q o c d  f a i t h  - a s s i s t i n g  t h e  

Company b e c a u s e  t h e y  b e l i e v e d  i n  i t .  R o u ~ v e r ,  a s  t i m a  p a s s 3 3 ,  

L a b o u c h e r e  a s s u m e d  i n c r e 3 s i n g l y  t h a t  t h e  Com;aay  u d s  a s s i s t e d  

f u r  f i n a n c i a l  o r  p e r s o n a l  g a i n ,  o r  f o r  p o l i t i c a l  r e a s o n s .  T h u s ,  

i t  is p o s s i b l e  to see a c h r a n o l o 3 i c a l  d e v a l o p r e n t  of  t h c  

a c c u s a t i o n s  s a d e ,  from a s s u c e l  i n n o c e n c e  t o  2 c o n v i c t i o n  3f 

g u i l t .  H o u a v e r ,  t h e  t e n d e n c y  should n o t  b e  c v e r s t a t e d .  

E a r l y  s x p r e s s i o n s  of L a b o u c h e r e g c  c o n c e r n s  ware 

t h e o r e t i c a l ,  b u t  a s  t h e  C o m ~ a n y  becafrie B o r e  a c t i v e ,  t h e  

o b j e c t i o n s  r a i s e 3  a q a i n s t  i t  b e c a a s  aora  spcci t i c .  L ? i ~ o u c h o r e  

expressed q e n e r 3 1  c D n z e r n  a h o u t  t h ~  i n f  l u e n c t  or  the  Z h d r t e r e d  

Company on f o r e i q n  r e l a t i o n s ,  f i n a n c e ,  3n3 fiscal ;)olicy. 



T h e  f i r s t  of t h e s e ,  a f s a r  t h a t  t r i t d i n  m i g h t  be d r a d n  I n t o  

c o n f l i c t  w i t h  a n o t h e r  p o u s r  a s  r e s u l t  of t h e  Company's a c t i o n s ,  

was g i v e n  r e a l i t y  v e r y  s o o n  3 f t e r  t h e  E r i t i s h  S o u t h  A f r i c a  

C o a p a n y  h a d  b e e n  g i v t n  i t s  c h s r t e r ,  u k e n  R h o c r s  tried t o  # r e s t  

B e i r a  f r o s  P o r t u q u e s e  c o r j t r o l .  U h e n  h k o d e s g s  a q e n t s  begtin 

o p e r a t i o n s  i n  t h a t  a r e a ,  ggn~th p r o t e s t 4  a g a ~ n s t  tk,e outr3jeous 

a c t i v i t i e s  of R h o d e s  a n 6  t h e  8 r i t i s h  E o u t h  lif r i c a  Company, a n d  

p r o p h e s i e d  a i r s  results f o r  B r i t a i n ,  b o t h  i n  d i b l o a a t i c  

r e l a t i o n s  w i t h  E u r o p s  a n d  f i n a n c i a l l y ,  i f  a u a r  w i t h  P o r t d q s f  

were t o  b e  b r o u g h t  a b o u t ,  a n d  t h e r e  a r e  t h r e e  i n t c r e s t i n q  

a s p e c t s  t 3  h i s  c o m a e n t s .  F i r s t  h e  was c o n c e r n e d  t h a t  t h e  S r i t i s h  

g o v e r n m e n t  w o u l d  b e  i n j u r e d  b y  t h e  Com~any's f i l i b u s t e r i n g ,  

s i n c e  t h e  S o w a r n s e n t  was r e s p o n s i b l e  f o r  i t s  c h a r t e r e d  

c o m p a n i e s .  T h e n ,  h e  q u e s t i v n e d  t h e  Company's m o t i v e s  f o r  

p u r s u i n g  Y a n i c a l a n d  s o  e n e r g e t i c a l l y ,  F i n a l l y ,  h e  q u z s t i o n e 3  t h e  

r o l e  o f  t h t  B r i t i s h  j o v e r n a e n t .  L a b o u c h ? r t  c u m m z n c r d  ~y 

c o n d e m n i n g  t h e  

... a t t e m p t  o f  t h e  Company t o  l a y  i t s  h a n d s  u p o n  R a n i c a ,  
w h i c h  ( a c c o r d i n g  t o  S o u t h  h f  r i c a n  I n  t e r n ~ t i ~ n a l  L a u )  
most u n q u e s t i o n a b l y  b e l o n g s  t o  P o r t u g a l ,  u a s  n o t h i n g  b u t  
b u c c a n s e r i n j .  Tha C h a r t e r e d  Compar iy  c o v e t e d  t h i s  
N a b o t h ' s  v i n e y a r d .  T h e y  t h e r e f o r e  c a l m l y ,  11 gt miis, 
d i s p o s s e s s e d  t h e  P o r t u g u e s e  N a b o t b  u h o  owned i t ,  a n 3  
lai3 h a n d s  on i t .  M o ~ e  o u t r a g e o u s  c o n d u c t  n e v e r  caee 
u a d a r  my n o t i c e ,  t h e  a c t i o n  of t h e  C o m p a n y  s h o u l d  b% 
s u b m i t t e d  t o  i n v e s t i y a t i o n .  T h e y  aay ,  h o u e v ' s ,  c o n s o l s  
t h e a s e l v e s  w i t h  t h e  c e r t s i n t y  t h a t  t h e  l o r y  G o v e r n m e n t  
w i l l  r e f u s e  t h i s  i n v e s t i q a t i o n ,  f c r  i f  i t  usre entere3 
i n t o ,  i t  w o u l d  r e 5 o u n d  v e r y  l i t t l e  t o  t h e i i  c r u d i t . 6  

T h e r e a f t e r ,  h e  a l s o  p r i n t e d  l e t t e r s  from o t h e r s  s u ~ p o r t i n q  h i s  



v i e w s ,  n o t a b l y  by  r e p u b l i s h i n 3  a l o t t e r ,  u h i c h  f i r s t  appe3red i n  

t h e  Scg&~zgg,  f r o x  3r A r n o l d  f o r s t e r ,  a f e a C i n g  L i b e r a l ,  who 

a x p l a i n e r 3  t h a t  

... w i t h  r e g a r d  t o  t h e  C h s r t e r s d  C o m p a n y  i t s e l f ,  we a r e  
i n  a p ~ s i t i o n  i n  d b i c h  w a  r e t a i n  ~ n t i r e  E e s p o n s i n l l i t y ,  
w i t h  a t o t a l  a b s e n c e  of  e f f e c t i v e  c o n t r o l .  h o u  s e r i o u s  
a r e  t h s  c o n s e q u e n c e s  u h i c h  t h i s  i i r r a n j a @ c n t  Rid7 e n t a i l  
a r e  s h o w n  by t h e  r e c e n t  k i d n a p p i n g  i n c i Z p - n t  i n  
3 a n i c a l a n d .  I do n o t  p r e t e n d  t o  kcou t h r  e x a c t  r i j h t s  
a n 3  u r o n g s  o f  t h e  M a n i c a  b o u n d a r y  q u e s t i u n .  B u t  o n e  
t h i n g  I d o  k n o w  - n a m e l y ,  t h a t  s u c h  a h i o h - h a n d e d  
p r o c e e d i n g  a s  k i d n a p p i n g  an o f f i c e r ,  a i s ~ r m i n q  nis 
e s c o r t ,  a n d  h a u l i n g  d o w n  a n a t i o n a l  f l a g  would n o t  h a v e  
bean a t t t m p t e a  b y  t h e  servants o t  a C o m p a n y  i f  rhc 
o f f i c e r  h a d  b e e n  a G e r m a n  o r  a F r ~ n c h m a n ,  a n d  t h 9  f l a q  
t h e  e n s i g n  of Geraany or F r a n c e .  ... A l r e a a y  S t a n l e y  sn3 
h i s  crew h a v e  d o n e  i m m e a s u r a b l e  i n j u r y  t u  t h e  ~ o o a  r l a ~ a  
of E n q l a n d  i n  A f r i c a ,  ... Ye were n o t  r e s p o n s i b l e  f o r  
S t a n l e y ,  b u t  we a re  r e s p o n s i b l e  f o ~  t h i s  g o l d - h u n t i n g  
C o m p a n y ,  w h i c h  h a s  t h e  ~ r i v i l e ~ e  c f  f l y i n g  sur f l a q ,  a n d  
of u s i n g  t h e  Queen's o f f i c e r s  a s  i t s  r e c r u i t i n ;  
s e r g e h n t s .  7 

L a b o u c h z r t  t h e n  carried F o r s t e r t s  v i e r s  f a r u z r ~ ,  g i v i n q  t h e m  h i s  

own twist a s  r e g a r d s  f i n a n c i a l  o p p o r t c n i s m ,  s t ~ t i n a  

I f  !dr R h o d e s t s  q o l 3 - h u n t i n g  C o m p a n y  h a d  t r e a t e d  3 S e r a a n  
as i t  t r e a t e d  a P o r t u g u e s e ,  u e  s h o u l a  e i t h e r  h d v s  been 
a t  uar w i t h  G e r m a n y ,  o r  h a v e  h a d  t o  h u a h l y  apoloqise f o r  
t h e  dct of o u r  c h a r t e r e d  f r e e b o o t e r s .  . .. A more w a n t a n  
a c t  of f i l i b u s t e r i n g ,  i n  o r d e r  t o  b ~ l s t e r  u p  t h e  s h a r e s  
of a  f i n a n c i n g  C o a p a n y  w i t h  a f i c t i t i o u s  c a p i t a l ,  n e v e r  
t o o k  place. O u r  q o o d  n a m e  is d i s q r a c e d .  .. .* 

L a b o u c h e r e  was n o t  o n l y  c o n c e r n e d  w i t h  t h e  i w p l i c a t i o n s  of  

t h e  C o m p a n y ' s  a c t i v i t i z s ,  he a l s o  q u e s t i o n e d  i t;  a a t i v a t i a n .  T h e  

generally s c c e p t e d  e a t i v e  f o r  t h z  C k a r t s r a d  C o m p a n y ' s  c a m p a i g n  

t o  s e c u r e  H a n i c a l a n d  u a s  t o  g a i n  d i r e c t  acccss  t o  t h e  sea,  s o  a s  ------------------ 
T ~ g & h ,  F e b r u a r y  1 9 ,  1891,  p . 3 7 b - 3 7 3 .  T h 6  l ~ t t s r  refers ts an  

i n c i d e n t  i n  w h i c h  a Z o a y a n y  sqent t o o k  t u o  F c ~ r t u g u q s e  o f f i c e r s  
p r i s o n s r  i n  M a n i c a f s n l ,  w i t h o u t  a n y  a u t h o r i t y  t o  d o  so.  

8 I b i d .  p.376-377 .  



t o  o p e n  u p  t h e  t e r r i t o r y  f o r  a c t i v e  e c o n o ~ ~ i c  e x p l o i t a t i o n ,  since 

P o r t u g a l  h a d  n e g l e c t s 3  i t  f o r  s o  l o n q ,  a n d  t h s r s b y  e x t z n d  t h e  

B r i t i s h  E m p i r e .  L a b o u c h e r e  c3s ts  d o u b t  3 n  a l l  these motives, a n d  

s t a r t e d  by c a s t i n g  l ~ u b ' t  o n  t h e  v i a b i l i t y  o f  t h r ?  b ~ i r a - P u n g w e  

access r o u t e  b y  p u b l i s h i n g  a l e t t e r  from t h r  T r a n s v a a i ,  i n  w h i c h  

a  c o r r e s p o n d e n t  r e p o r t e d  t h a t :  

O u t  o f  a p a r t y  o f  t u e l v e  s e a s o n e d  s e n  who l a t s l y  
e x p l o r e 3  t h e  P u n g w a  d i s t r i c t ,  o n l y  t h r e e  c ~ a e  o u t  a l i v e ,  
an3 t h o s e  t h r e e  h a v e  h a d  t h e  f e v e r .  P e o p l e  d h o  k n o w  
a n y t h i n g  o f  t h i s  p a r t  of t h e  u o r i a  may j t d q e  the 
c h a r a c t e r  o f  t h a t  r e g i c n  w h e n  I t e l l  y o u  t h a t  men h a v t  
b s e n  known t o  come f r o m  i t  t o  Deiaq3a  bay f o r  t h e  
b e n e f i t  o f  t h e i r  h e a l t h !  
#era t h i s  t h e  o n l y  m e t h o d  o f  r e a c h i n g  t h e  s u y p o s n d  
E l D o r a a o ,  many p e o p l e  w o u l d ,  n o  d o u b t  c h z n c e  the r i s K s .  
B u t  t h 3 r ~  a r e  o t h e r ,  and h e a l t h y  routes  i n  e x i s t e n c e . 9  

L a b o u c h e r ~  t h e n  a s s e r t e d  t h a t  t h e  most i m p o r t a n t  r e a s o n  f o r  t h e  

t a k e o v e r  o f  M a n i c a l a n d  was t o  b o l s t e r  f l a g g i n g  s h a r e s ,  a n 3  i n  

J a n u a r y  1 8 9 1 ,  x'y&h s u e a a r i s p d  t h e  r k a s o n s  t o r  t h e  C o m p s n y v s  

s e i z u r e  o f  F l a n i c a l a n d  as f o l l s w s :  

1. T h a t  f l a s h o n a l a n d  h a s  b e e n  f o u n d  ( s o  f n r )  t o  h a v e  n o  
g o 1 3  i n  w o r k a b l e  q u a n t i t i e s ,  a n d  t h e  o w n ~ r s  of  e i g h t  
m i l l i o n  p o u n d s '  w o r t h  of shares t h a t  r e p r e s s n t  t n i s  g o l d  
on  t h e  L o n d o n  S t ~ c k  E x c h a n g e  a r e  o b l i j e d  t o  loon f o r  i t  
e l s e u h a r e  i f  i t  c a n  be  h ~ p e d  t h a t  s t o r e  f o o l s  u i l f  
p u r c h a s e  a n y  o f  thase u f a n c y w  shares. 2. r h a t  L o b e n o u l a  
i s  much t o o  a s t u t e  t o  p a r t  w i t h  h i s  l a n d ,  and  s o  a less 
c i v i l i z e d  ch i e f  h a s  h a d  t o  be  f o u n n  f u r t h e r  North ,  wh3 
c a n  b e  h u m b u g g e d  o u t  o f  3 l a n d  c o n c e s s i o n ,  i n  o r d e r  t o  
e n a b l e  t h e  C o m p a n y  t a  k e e p  i t s  y r o m i s s s  t o  its e a p l o y ? e s  
i n  A f r i c a ,  a n d  t o  j u s t i f y  t h e  a s s u r s n c e s  i n  reqard t o  
l a n d  w h i c h  h a v e  led t o  t h e  p u r c h a s e  ot i t  shares by 
f o o l s  i n  E n g l a n d .  3. T h a t  t h e  h i q h  p l a t e a u ,  r e s p e c t i n j  
t h e  s a l u b r i t y  of  w h i c h  s o  much h a s  b e e n  & s s ~ . r t e d ,  h 3 r 3 l y  
b e g i n s  i n  M a s h o n a l a n i i ,  b u t  stretches o u t  k t y o n ~  i t  i n  
P o r t u g u e s e  t e r r i t s r y . 1 0  ------------------ 

g g a h ,  3 3 r c h  1.2, 1 3 3 1 ,  p. 540.  

J a n u a r y  



L a b o u c h e r e  t h e n  t u r n e ~  h i s  a t t e n t i o n  t u  t h e  d t t i t u 2 s  of t h e  

B r i t i s h  G o v e r n a e n t ,  f o r  h e  k e l i e v e d  t h a t ,  i f  n o t  a c t u a l l y  

c o a p l i c i t  i n  t h e  C o a p a n y ' s  a c t i v i t y ,  t h e  G o v e r n m e n t  3 e l i b e r a t e l y  

s l l o w e d  thz C o s p a n y  t o  g ~ t  a w 3 y  w i t h  k i ~ l n t i i i q  d r l t a i n a s  t r s a t y  

w i t h  P o r t u q a l *  S u c h  a l l e g a t i o n s  e r e  c z r s t u l l y  e x p r e s s s d ,  b d t  t h t  

i t n p l i c 5 t i o n s  a r e  c l e a r .  I n  t b z  a r t i c l e  3 n  F e b r u 3 r y  1 9  q u o t s 3  

a b O V 9 , l l  L a b o u c h 2 r e  c o s p l a i n e 3  t h a t  4 r i t a i n 8 s  r c ? p u t a t i o n  * a s  

h a r s e d ,  a n 3  P o r t u g a l  r r o n g e d ,  b e c a u s e  L o r d  S a l i s b u r y  was 

u n w i l l i n g  t o  q u a r r e l  u i t h  t h e  two D u k e s  u h o  k e r z  p o l i t i c a l  

s u p p o r t e r s ,  o r  w i t h  R h o d a s . 1 2  h f e u  m o n t h s  l a t e r ,  i n n o u c h a r e  

c o m a e n t e a  i n  s t r o n g  terms on t h e  g o v e r n a e n t m s  f a i l u r ?  t o  c o n t r o l  

t h e  Company* T h e  passage b e g a n  u i t h  a c o r m e n t  c n  c o n f l i c t i n g  

r e p o r t s  f r o a  t h e  B r i t i s h  S o u t h  B f r i c a  C ~ m p a n y  a n d  u o r t u q u ; s e  

r e q a r a i n q  t h e  i n c i a e n t  a t  R a c e q u e c e ,  an3 continued: 

I a t t a c h  v s r y  l i t t l e  c r e d e n c e  t o  a n y t h i n g  t h a t  
e m a n a t a s  f r o w  t h e  officials o r  friends of t h e  Z o a g a n y .  
Its e n t i r e  a c t i o n  o n  t h e  P o r t u g u e ~ e  f r o n t i e r  o f  
U a s h o n a l a n d  h a s  b e e n  a d i s g r a c e  t o  o u r  name, a n d  t o  our 
f l a g ,  a n d  i t  i s  a f u r t h e r  s c a n d a l  t h a t  our S o v z r n w e n t  
e i t h e r  u i n k s  a t  or c o v e r t l y  s u p b o r t s  such doin7s.13 

Eggghas a t t e n t i o n  n e x t  t u r n e d  t o  t h e  P r i m € .  n i n i s t e r  a n 3  

F o r e i g n  Secretary. Lard S a l i s b u r y  h a s  b e e n  c o n s t r u ? d  a o t h  as 

a c t i v e l y  o p p o s i n g  a n 3  o b s t r u c t i n g  R h o d e s  a n d  h i s  schemes s n d ,  

3 l t e r n a t i v 3 l y ,  a s  b e i n g  c o w ~ 3  b y  R h o d t s *  o b v i o u s  i n f l u e n c z  o v e r  

12 E E L & ,  F e b r u a r y  1 3 ,  1 8 9 1 .  

1 3  grgfh, 3ay 2 8 ,  1 3 9 1 ,  p . 1 1 1 6 - 1 1 1 7 .  ; h i s  p a s s a q e  shows h 3 u  
r a p i d l y  L a b o u c h e r e  r e 3 l i s e d  t h a t  Coknptny  r e p o r t s  r @ r e  n e t  
r e l i a b l e .  



b o t h  E n q l i s h  a n 5  A f r i k a n e r s  i n  S b u t h  A f r i c a . ] +  Truth s u q g ~ s t e u  

t h a t  sore c o n t r ~ l  r s m a i n e d  i n  S a l i s b u r y ' s  h a n d s  t h a n  'nany 

c o m m e n t a t o r s  b e l i e v e 5  a n d  t h a t  h e  d e l i b e r a t e l y  a l l o u 2 ~  t h z  

C o a p a n y  f r s e d o m .  S a l i s b u r y  c i p p 3 r e n t l y  was a b l e  t o  reqist  

p r e s s u r e  f r o m  t h e  B r i t i s h  S o u t h  A f r i c a  Company u h e n  n~ chosz  t o  

d o  s o ,  s i n c a  h i s  n e ~ ~ t i a t i o n s  w i t h  t h e  P o r t u q u ~ s e  c o n t i n u s 3  on  

t h e  l i n e s  h e  u a n t e d ,  a n u  h e  i n s i s t e d  b p o n  r r c o g o i 3 r n j  t h e i r  

c l e a r l y  z s t a b l i s h e d  r i g h t s .  $ r g t h  suqqested t h a t  h*  " c o v e r t l y "  

s u p p o r t e d  t h e  a c t i v i t i e s  o t  t h e  british S o u t h  A f r i c a  Company - 

a n d  this i s  p o s s i b l e .  The a c t i v i t i e s  of t h e  Company I i d  e n a b l e  

Salisbury t o  d e m a n d  f u r t h e r  c o n c e s s i o n s  from t h e  P o r t u q u e s e  

3ftt;tr t h e  i n i t i a l  a g r e e m e n t  of A u g u s t  1 6 9 0 ,  u i t n  t h e  u n s p o k a n  

threat t h a t  h e  c o u l d  n o t  c o n t r o l  t h e  C o m p a n y ,  i m p l y i n g  t h 3 t  

a f t e r  t h e  Bp&ps LLrgfiPL h a d  e x p i r e d ,  m a t t e r s  m i q h t  be? s e t t l e d  by 

f o r c e . 1 ~  By a l l o u i n g  t h e  C a m p a n y  a l i t t l s  roo@,  S d l i s b u r y  u3s 

a s l e  t o  c o n c l u d e  n e a o t i a t i o n s  w i t h  a t r e a t y  q u i t e  f a v o u r a b l e  t o  

a r i t i s h  i n t e r e s t s ,  e s p e c i a l l y  i n  t h e  Z a l b e s i  a n d  S h i r z  v a 1 l ; y s .  ' 

A f u r t h e r  g e n e r a l  c o n c e r n  o f  L a k c u c h s r e * ~  was t h e  f i n a n c i a l  

l i a b i l i t y  v h i c h  t h e  C a m p a n y  c o u l d  r e p r e s e n t .  H e  w a r n e d  thst 

d e s p i t e  p r a t e s t a t i o n s  t h a t  t h e  B r i t i s h  S o u t h  h t r i c a  C o m p a n y  wss 

s a v i n g  B r i t a i n  s a n e y ,  i t  w o u l d  p r o b a b l y  %ni l  uk c a u s i n g  t h a  

B r i t i s h  t a x p a y e r  exgense, w h i l s  any p r o f i t s  r e m a i n s d  w i t h  t h e  

Cucnpany. D 3 a a n d s  t h a t  t h e  t a x p a y e r  be p r o t e c t e d  dppea r23  

------------------ 
1 4  G a n n ,  p . 1 0 1 ,  suggasts  t h e  f o r ~ e r ;  G a l b r a i t h ,  pp.159-160 ,  t h e  
l a t t e r .  

1 5  A x e l s o n ,  pp.290-292. 



r e y a l a r l y *  T h e  first a p p e a r e d  aEi early a s  Nuveaber  1 # 3 0 ,  u h e n  a 

l e t t e r  was p u b l i s h e d  * h i c h  asksd w h e t h e r  i t  u a s :  

i n t e n 3 e d  t o  s e n 3  d r i t i s h  t r o o p s  t o  e n f o r c e  t h e  c la ims  of 
t h e  S o u t h  A f r i c a n  Compacy,  argc? i t  s ~ ,  why a r e  t h e  
B r i t i s h  t a x p a y e r s  t o  be b u r Z e n e d  k i t h  this e x p e n s e ,  
s e e i n g  t h e  C h a r t e r e d  C o r p a n y  h a s  a i 3  no t  h i n y  u h a t s o e v 2 r  
f o r  i t s  p r i v i l e a z s  t o  t h e  I m p e r i a l  Exchequer, n o t  e v e n  
f o r  t h e  p u r p o s e  o f  p r o m o t i n g  "state-aiarC c ~ i ~ r a t i o n  o r  
c o l o n i s a t i o n * ' ,  u h i c h  uas o n e  of  t h e  l u r t s  h s l s  o u t  t o  
b e g u i l e  as i n t o  t h e  o r i g i n a l  a n n c k a t i o n  of R e c t i u a n a l a n d ?  
16  

L a b o u c h e r e  r s t u r n e d  t o  t h i s  t h e m e  t e n  ~ D n t h s  l a t e r ,  u h e n  h i ?  

r e a a r k e i l  t h a t :  

S o o n e r  o r  l a t e r ,  i n  all h u m a n  p o s r i b i l i t y ,  ue, the 
t a x p a y e r s  o f  t h e  U n i t e d  K i n g d o m ,  sh311 kc c i l A t d  u p o n  t~ 
a s s i s t  Hr R h o d e s  a n d  S l r  H e n r y  L o c h  i n  m a i n t a i n i n g  
s o v s r e i q n  r i j h t s  u h i c h  t h e y  h l r e a e y  a s s u B ~ e  t o  e x 5 r c i s s  
In L o b e n g u l a e s  c o u n t r y .  I t  i s  ... p o s s i b l e  t h d t  ... t h e  
C h a r t e r e d  Compsny a a y  p rove  s t r o n g  e n o u g h  t o  c2t2n5 
t h e m s e l v e s  a g a i n s t  L o b e n q o l a  ... I t  i s  i n f i n i t e l y  mar2 
likaly h o u e v e r ,  t h a t  ... t h k y  wril  ... invoke t h e  a i d  of 
t h e  Home G o v s r n m e n t .  I t  w i l l  t h e n  be f o r  u s  t o  say  
w h e t h e r  we a r e  g o i n g  t o  d e f e n d  by f o r c e  what  55ssrs 
R h o d e s  a n d  Z3mpanl h a v e  ~ n t a i n e d  t y  f r a u d .  I n  v i ~ w  of 
t h e  p a t r o n a g e  h i t h e r t o  a f f o r a e d  by Lor3 Salisbury t o  
R h o d e s 8  C o m p a n y  p r o i a o t i n q  s c h e m e s ,  i t  i z  n e c e s s a r y  t h 3 t  
t h s  a e r i t s  o f  t h i s  q u e s t i o n ,  a s  b e t w e e n  Loch s n d  t h e  
C o m p a n y ,  s h o u l d  bs u n d e r s t o o a  b y  t h e  b r i t i s h  elect~r 
w i t h o u t  l o s s  of t i a e . 1 7  

T h e  f i r s t  c h a r j s  t h a t  t h e  C h a r t e r e d  C a m p a n y  b a s  cosr ing  t h z  

B r i t i s h  t a x p a y e r  m o n a y  a p p e a r e d  a f t e r  t h e  B a t a b e l e  c a a p a i j n  o f  

1 8 9 3  ended, u h e n  t a b o u c h e r r  n o t e d  t h a t :  

t h a  a s t u t e  Rhodes seems t o  b e  t h r b u i n j  t h e  cost of t h e  
w a r  u p o n  us. He i s  d i s b a n 5 i n g  h i s  f i l i b u s t e r s ,  a f t e r  
p a y i n g  t h e m  f o r  t h e i r  s e r v i c e s  out o f  t h t  c o n q u e r e d  
c o u n t r y ,  w h i l e  t h s  B r i t i s h  t & x y a y e r  i s  r e q u i r e d  t o  p a y  
f o r  t h e  I m p e r i a l  F o r c e  t h a t  3 i d e d  i n  t h e  r a i d ,  ano t h s t  
i s  n o u  d o i n g  t h e  qreater  p s r t  of t h e  u o r k  of s c c u r i n g  ------------------ 

16 TQAU~, H o v s t a b e f  2 0 ,  189C, p r 1 t 8 3 .  



t h 2  c a u n t r y  f o r  t h e  C o n ~ ~ a n y .  I t  t h e  C t i a r t e r e d  Cornpar~y  r s  
t o  h a v e  t h e  s p o i l s ,  u h y  a r e  we t o  p a y  f o r  s e c u r i n g  i t ? l 8  

S i i n i l a r  a 3 s o n i t i o n s  t o  p r o t e c t  t h e  i n t e r e s t s  o f  t h e  t a x p a y z r  

c o n t i n u e d  t o  a p p s a r  f r o m  t i m e  t o  t ime, l 9  w i t h  j u s t i c e ,  s i n c e  

t h e r e  i s  no d o u b t  t h a t  t h e  C o m p a n y  o i c  c 3 s t  h r i t i s h  t a x p a y e r s  

a o n p y  f o r ,  3 s  M a y l a m  nas n o t e 3 ,  L o c h  t . s t i m a t e 3  i n  1 8 9 5  t h l t  t h a  

C o m p a n y  h a d  c o s t  t h z  i 3 r i t i s h  ; o w e r n m e f i t  o v e r  t750,003 b e t i t e e n  

1 8 9 0  a n 3  1 3 9 4 . z o  T h u s ,  less t h s n  a mocth a f t e r  C o m ~ a n y  t r D o p s  i n  

R h o d e s i a  were b e i n g  d i s b a n d f a ,  L a b o u c h e r e  h a c  p i n t e ~  o u t  ane 

i n s t a n c e  where t h e  Company  d i d  c a u s e .  t h e  t a x g a y a r  % x p e n s o ,  

a l t h o u j n  i t  i s  o n l y  r e c e n t l y  t h a t  h r s t o r i d n s  h a v e  r e c o q n i s e 3  t h e  

s i g n i f i c a n c e  o f  t h i s . 2 '  

L a t o u c h e r e ' s  m o s t  s u s t a i n e d  a t t a c t i  an t r i e  d r i t i s h  

S o v e r n m s n t  i n  i t  dealings w i t h  t h e  b r i t i s h  Z u u t h  A r r i c a  C o m p t n y ,  

f o c u s s e d  o n  t h e  g e n e r a l  i s s u e  o f  r e s p o n s i b l e  p u a l i c  s p e n d i n g .  

flis a t t a c k s  were n o t  l i m i t e d  t o  t h i s  s u b j s c t ,  h o w t v e r ,  3 n Z  n o r &  

s p e c i f i c  cr i t icisra ~ q a i n s t  t h e  Governrtien t a r c j s ~  f rozi s p e c i f i c  

i n c i i i e n t s ,  a n d  g t n e r a l l y  f o c u s s e d  on t h a  S e c r e t a r y  o f  S t a t e  for 

t h e  C o l o n i e s .  T h i s  m e a n t  t h a t  L o r d  R i p o n ,  f r o m  1 8 3 2  t o  1 9 9 5 ,  a n d  

J o s a p h  C h a m b e r l a i n ,  froa 1895 t o  1 8 9 9 ,  were t h k  o b j e c t s  o f  most 

o f  Z~Xtth's a t t a c k s .  I n  1 8 9 3 ,  d u r i n g  t h e  H a t a b r l a  E S T ,  t h e  t o n e  

' 8  LgIth, J a n u a r y  25 ,  1 8 9 4 ,  p . 1 8 4 .  

l 9  F o r  e x a a p l e ,  see Truth A u g u s t  1 9 ,  1 8 9 7 ,  p-479. 

2 0  # a p l a a ,  p.126, c i t e s  C.C. 8 7 4 / 4 2 / 4 6 4  p .197 .  

2 1  S t i g g e r  n o t e d  t h e  use of  I m p e r i a l  t r o o p s  i n  L a n d ,  y p . 7 - 8 ;  a n d  
U a y l s a  h a s  als3 c o m m e n t e d  on t h e  c o s t  of t h e  Z o m p n n y * ~  
o p e r a t i o n s  t o  B r i t a i n .  p . 1 2 0 - 1 2 4 ; 1 9 5 .  9 3 t h  a u t h o r s  c o m m e n t s  were 
p u b l i s h e d  e i g h t y - s i x  years af  t ~ r  L a b o c c h e r e ' ,  rzmarks. 



ot cr i t i c i sm Lec3we s h a r p ,  d e s p i t ~  t h c  f a c t  t h a t  the S o v e r n m c n t  

was L i b e r a l ,  a n d  t h a t  L a b o u c h z r e  g e n e r a l l y  s h p b o r t e d  t h e  L i b e r a l  

P a r t y .  He r e c o q n i s e 3  t h e  d i f f i c u l t y  u h i c h  t h r  G o v e r n m e n t  faced 

i n  d e a l i n ?  w i t h  Rno5es, w h ~  e x e r c l s e 3  p 3 u e r  both ooiitically a n d  

a s  s f i n a n c i e r ,  b u t  $ i d  r i o t  accebt t h a t  a s  s u f i i c i u n t  

e x p l a n a t i o n  f o r  t h e i r  p o l i c y  i n  s o u t h e r n  Atrica-22 O n  N o v s m b € r  

1 6  L a b o u c h e r ~  p & v e  h i s  i n t e r p r e t a t i o n  o f  t h e  L r b e r a l  

S o v e r n z ~ e n t ~ s  b e h a v i o u r  d u r i n q  t h e  Matabele  Y d r :  

I n  t h e  t r e a t s e n t  ~f A f r i c a n s  by b o r d e r  ruftian:,, X h a v e  
a l v a y s  f o u n d  t h a t  a L i b e r a l  G o v e r n m e n t  is t o o  much 
i n c l i n a d  t3 a v o i d  P a r l i a a e n t s r y  f r i c t i o n ,  ,.. T h a y  
t h e r e f o r e  l o o k  o n ,  u h i l s t  black acn a r e  nu13ered a n d  
financiers a r e  m a t i n g  m c n s y  o u t  o f  t h e  muruers .  T h i s  1 s  
c a l l e d  n r e c o q n i s i n q  t h e  r e s p o n s i b i l i t i e s  o f  o f i i c 3 * . * 3  

T r u t h  a l l o w e d  R i p o n  t h e  b e n e f i t  of g o o d  i n t e n t i o n s ,  b u t  ----- 
c o n 3 3 m n e d  his l a c k  of j u d g e m e n t  i n  f a i l i n g  t o  c o n t r o l  t h e  

Company. L a o o u c h e r e s s  c o n s i a e r e a  o p i n i o n  o n  k i p o n ' s  3 c t i o n s  

f o l l ~ w i n g  L o b e n g u l ~ ~ s  a t t e a p t  t o  a p p e a l  t o  h i m  i n  1 8 3 3  r a s  t h a t :  

Lor3 R i p o n  was c o w e d  by Br R h o d e s ,  a n 3  t h e  h e r d  of 
rutfians a n d  s p e c u l a t o r s  whoa t h e  C o m p a n y  h a d  qot 
t o g t t h e r  a a v a n c e 3  i n t o  H a t a b e l e l a n d .  T h e y  i o u n d  n o  
H a t a b e l e  f o r c e  i n  t h k  n e i g h b o u r h o c d  oL t h e  f r a n t i e r  ( t h e  
s t a t e s s n t  t h a t  t h e r e  uas one h a v i n q  b e e n  a f a l s e h o o i l  
designs& t o  h o o 3 ~ i n k  L o r 3  R i p o n ) ,  .,. Lord R i p o n ,  who 
s e e ~ e d  t o  h a v e  e n t i r e l y  l o s t  h i s  heaa ,  on this o r d e r e d  
t h e  B a c h u a n a l a n d  P o l i c ~  Yorcc [ s i c ]  t o  e n t e r  
? l a t a b e l e l a n d ,  w i t h  a v i e w  a p p a r e n t l y ,  o f  h i n d s r i n q  t h a  
f u r t h e r  a d v a n c e  o f  t h e  Companygs & r p e 5 i t i o n m  d o t  ... t h e  
P o l i c e  F o r c e  ... a i d ~ d  a n d  a b e t t e d  t h e  C u m y a a y ' s  
e x p e d i t i o n . 2 4  

23 g ~ t h ,  Noveaber  15 ,  1 8 9 3 .  T h e r e  bere s i m i l a r  accusations c n  
Way 3 1 ,  199t2 ,  r o q a r d i n g  t h e  s s t t l e m e n t  > f  t h e  war.  

2 4  ???i&L, J s n u a r y  1 5 ,  1 8 9 6 ,  p . 1 4 3 - 1 4 4 .  



A more & i r e c t  a n 2  s e r i o u s  c r i t i c i s m  3?  R i p o n  c o n c s r n e d  t h = .  

official r e p o r t  of t h s  V i c t o r 1 3  i n c i d t n t , Z s  which E x o n e r a t e d  t h e  

C o m p a n y  from b l a a e ,  l s s p i t e  p u b l i s h e 5  r e p o r t s  from i n i i e p e n d e n t  

s c l u r c e s ,  c o n t r a d i c t i n g  t h e  C o m p a n y ' s  ~ t ~ r y .  I n  1 8 9 4  L a b o u c h e r e  

O n 2  of m y  S o u t h  A f r i c a n  c o r r e s p o n d e n t s  t ~ l l s  n s  t h a t  t h e  
?fr N e u t o n  u n o  s o  o e a u t i f u l l y  u h i t c  uashec  t l . 2  C h a r t e r e d  
C o a p a n y  i n  h i s  r s p o r t  o n  t h e  ' i n c i d e n t *  w h l c h  Degan t h e  
M a t a b e l e  War i s  a n  i n t i m a t e  b e r s o n a l  f r i c n d  o: Hr 
B b o d e s .  ... As m u c h  a i g h t  h a v e  been i n f e r r e d  Troq t h e  
r e p o r t  i t s e l f .  Y h a t  I 2 0  n o t  u n d e r s t a n d  is h o w  L o r d  
R i p o n  could have supposed t h a t  s u c h  a r e p o r t  would h a v z  
a n y  v a l u e ;  o r  i f  h e  k n e w  t h e  t r u t h ,  h o w  h e  c o u l d  h a v e  
o f f e r e i  t h e  r e p o r t  t o  t h e  p u b l i c  a s  a n y t h i n j  aur3 t h a n  a 
p a r t i s a n  v a r 3 i c t  an t h e  f a c t s . z a  

T h i s  c o n n e c t i o n  w h i c h  L a b o u c h e r e  p o i n t e d  o u t  i n  1594 was s n l y  

e l a b o r a t e d  u p o n  i n  1980.  H a y f a a  h a s  s h o w n  t h a t  Bhodes a n d  Neuton 

l e u t o n ' s  l p p o i n t a e n t  t o  c o n d u c t  t h e  e n q d i t y .  Th? g i q h  

C o a m i s s i o n j r  g e n z r a l l y  made s u c h  a n  a i p p o i n t w l e n t ,  s u b j e c t  t o  

C o l o n i a l  O f f i c e  a p p r o v a l .  L a b 3 u c h e r e  hail r e c e n t 1  y c j b j & c t e l  i n  

P a r l i a m e n t  t o  the a p p a i n t m e n t  of  L o c h ' s  s e c r e t a r y  t o  a n  enquiry, 

a n d  w h e n  K i p o n  o S j e c t s d  t o  N s u t o n e s  a ~ p o i n t f u c - n t ,  Loci1 i n s i s t e 3  

o n  t h e  a ~ p o i n t s e n t ,  lsst r ~ ~ l a c i n g  h i s  c a a d i i a t e  q d v v  c r e f a n c e  

2 7  3ee R a y l a n ,  pp.52;130, t o r  t h e  e x t d n t  a f  k e u t o n ' s  c o n n a c t ~ o n s  
w i t h  t h e  C ~ a p a n y .  



L a b o u c h s r s ' s  c o n c e r n  w i t h  t h e  i b u s a  o f  offices r a p r e s e n t i n g  

p u b l i c  i n t e r s s t  w a s  n o t  l i m i t e d  t o  t l t c t e d  g a v t r  n m e n t  o f f i c e r s ,  

b u t  a n b r a c e d  t h e  D i r 2 c t o r s  o f  t h e  B r i t i s h  S o u t h  Afr ica  C o m p a n y ,  

a n d  a p p o i n t s d  i m p e r i a l  o f f i c e r s  a s  well. A s  t h t  t w o  U u k c s  a n d  

Earl S r e y  u e r e  o n  t h ;  B o a r d  3t  Directors  t o  satisfy i m p e r i a l  

g o v e r n e e n t  c o n j i t i o n s ,  h e  c o n s i d e r e d  t h a t  t h e y  h a d  a p u o l i c  

r e s p o n s i b i l i t y  t~ p r o t e c t  t h z  i n t e r e s t s ,  o u t  only st 

s h a r e h o l d e r s ,  b u t  a l s o  o f  t h e  B r i t i s h  G o v a r n s ~ e n t  a n d  Y r i t i s h  

p u b l i c .  T h u s  t h e  D u k e s  o f  A b e r c o r n  a n d  F i f e ,  P a r 1  Srey, an3 

c 5 c c a s i o n a l l y  F a c q u h a r ,  were a l l  t a r g e t s  a f  a t t a c k  t r o s  tims t o  

time, t h r o u g h o u t  t h e  g e r i o d  1889 -1899 .  

There i s  n o  d o u b t  t h a t ,  a m o n q  t h t  c o n d i t i o n s  e s t a b l i s h e d  by 

t h e  B r i t i s h  g o v e r n m e n t  f o r  g r a n t i n g  a R o y s l  C h a r t e r ,  was t h e  

leinand f o r  a p r o s t i q i o u s  B o a r 3  of D i r t c t o r s .  S a l i s ~ u r y  1s q u o t e d  

a s  h a v i n g  w a u t h o r i s e d  Rhodes and  h i s  a l l i a s  t o  3 0  ahoaa a n d  

d r a f t  t h e  C h a r t e r  t h e y  w a n t e d ,  b u t  w a r n e d  t h e m  t h a t  they u o u l s  

b e  v i s e  t o  i n c l u 3 e  a m a n y  t h e i r  d i r e c t o r s  & e n  o f  ' s 3 c i a l  an3 

p o l i t i c a l  ~ t a n d i n ; * ~ . S o  Y h e n  t h e  C h a r t e r  was g r u n t e d ,  Ar t i c l e  

29  n a m e &  t h t  D i r e c t o r s ,  a n d  s p e c i f i e d  t h a t  t n e  t h r e e  ~ u k l i c  

a e a b a r s ,  t h e  2 U k e  o f  R b e r c o r n ,  t h e  Cuke o t  F i f e ,  a n d  A l b e r t  Grey 

(later E a r l  Grey), would r e m 3 i n  D i r e c t o r s  for l i f e ,  o r  u n t i l  

2 9  T h e  J d s e s o n  R a i d  a l s o  s y a t k e d  cri t icism o t  t h e  S e c r e t a r y  of 
S t a t e ,  who was a t  t h a t  time, C h a a b e r l ~ i n .  S i n c z  C h s p t e r  V Z i  
b e l o w  i s  d e v o t e d  t o  t h e  J a & e s o n  k a i a ,  critic is^ of C h d m b e r l l l n  
w i l l  b e  c o n s i d e r e d  t n e r e .  

3 0  L o c k h a r t  a n d  Wooi thc iuse ,  k.170. 



t n e y  bazams i n c a p a c i t 3 t e d ,  cr r e s i ? n f i . 3 1  T h z t  is ,  they  c a u l d  

n o t  b e  removed from office t . y  t h e  o t h t r  D i r e c t o r s  o t  t h 2  

Company. T n e  g o v e r n m a n t l s  d e s i r b  t o  p r o t e c t  their ; o s i t i o n  w d s  

e r p l s i n e d  b y  Lord K n u t s f o r d ,  S e c r e t a r y  2 f  Sta t e -  f o t  t h e  

C o l o n i e s ,  uho s u g g e s t s d  t o  t h e  F o r e i o n  3 f f i c t  t h a t  t h e  

government  i n t e n d e d  t o  e x e r c i s e  s o a e  i O n t ~ 0 1  o v s r  t h e  Company's 

o p e r a t i o n s  by e n s u r i n g  t h a t  i t  had a r e s p o n s i D 1 2  soard of 

D i r s c t a r s ,  f o r :  

... i n  c o n s e n t i n g  t o  c o n s i d e r  t h i s  schsuie i n  mar? 
d e t a i l ,  Lor3 Knu t s fo rd  has been i n f l u e n c e d  t y  t h e  
c o n s i d s r a t i o n  t h a t  if s u c h  a Company i s  i n c ~ r p o r a t e a  o y  
Royal Z h a r t a r  i t s  c o n s t i t u t i o n ,  o t j e c t s  a n d  o p ~ r e t i o n s  
w i l l  become a o r s  d i r e c t l y  s u b j e c t  t o  c o n t r o l  by Yer 
F la j a s ty ' s  S o v e r n a a n t .  ... I n  Lo rd  K n u t s f o r d ' s  ,udgemeut 
s u c h  a Company . .. , if u e l l  conduc te3 ,  uvulS ren3er 
v a l u a b l e  a s s i s t a n c e  t o  Her na j e s t y e s  S o v e r n m e n t  i n  So& t h  
A f  r i c a . 3 *  

Thcse gen t l smen  made no a t t e m p t  t o  l i v e  u p  t o  these q r a ~ t  

e x p e c t a t i o n s  of  t h e a  f o r ,  a s  S a l b r a i t h  remarks :  

O f  t h e  t h r e e  p u b l i c  m~tnbers of t h c  !?oara  ... two t ievote3 
l i t t l e  t i m e  an& s f f o r t  t o  t h e  a f f a i r s  of t h e  Coapany,  
and t h e  t h i r d  was c o n v e r t e d  t o  t h ~  r z l i a i o n  of hnodes.  
They c o n s e j u s n t l y  were worse than  u s e l e s s ,  f o r  t h z y  g a v e  
a sheen of r e s p e c t a b i l i t y  t o  t h e  o p t r a t i o n s  o t  a compzny 
o v e r  w h i c h  t hey  exerci~e6 no c o n t r o l . 3 3  

T h i s  f a i l u r e  t~ ilo more t h a n  s i t  on t k e  Board a rous6d  

Labouchere ,  and a c l e a r  aewe lopaen t  e g e r g s s  i n  t h e  comments i n  

'&gth: Labauchere  moved from p o i n t i n g  o u t  t h e  financial i n t e r e s t  

o f  t h e  Dukes i n  t h e  Coapany, and t h e i r  ~ b l i g a t i o n s  t o  the ------------------ 
3 '  C8773, p.8.  

3 2  Quoted  i n  R a t h e r s ,  p g .  2 7 6 - 2 7 9 .  The n ~ t e  k a s  d a t e d  Aprlf 30, 
18830 



public, t o  3 i r z c t  ch3rges  of  a e g l i g e o c e ,  anc e v r u t u a l i y  t a  

p r o b a b l e  a c t i v s  m i s c o n d u c t  i n  c o n n e c t i o n  w i t h  t h e  Jameson Rain .  

I t  i s  true t h a t  R h o d e s  was i t o t  e a s i l y  c o n t r o l l e 3 ,  b u t  t h e  

e x t z n t  t o  v h i c h  t h e  Di rec tors  a l l o w e d  h i @  c o n t r o l  u a s  

a x t r a o r 3 i n a r y .  He u a s  g i v e n  a power o f  a t t o r n e y  f o r  t n e  C o m p a n y  

i n  1 8 4 1  a n i ,  u n t i l  i t  became a p p a r e n t  t h a t  h r  was sp-ndinj w i t h  

r e c r l e s s  a b a n d o n ,  h e  u a s  g i v e n  c o r a p l e t e  f r f e d o ~ ~  o v e r  t h e  b u 3 a e t .  

P h e  D i r e c t o r s  msde n o  o b j e c t i o n  t o  t h e  p r i v a t e  a g r e e m e n t  q a d c  

f o r  t h e  p u r c h a s e  o f  t h e  Kudd f o n c e s s i o n  f o r  o n e  w r l l ~ o n  B r i t i s h  

S o u t h  Africa C o a p a n y  s h a r e s .  E 3 u a l l y ,  w h e t h e r  they u e r s  ada re  of 

t h e  J a m e s o n  R a i d  ~r n o t ,  t h e y  shoued g r e a t  r c l t i c t ? n c e  t o  

p e n a l i s e  R h o d e s ,  o r  a n y  o t h e r  Z o m y a n y  o f f i c i a l s  i r i v o l v e d .  

Labouchsre f i r s t  d s m s n d e 3  t h a t  t h e  3 i r ~ c t o r z  mezt t h 2 i r  

o b l i g a t i o n s  t o  t h e  p d b l i c  i n  1 8 9 0 - 1 S Y 1 ,  by  r e l e 3 s i n q  i n t o r a i l t i o n  

o n  who t h s  o r i g i n a l  s h a r e h o l d e r s  uere, a n d  w h a t  financial 

3 r r a n g e m e n t s  h a &  b e e n  maile  b e t w e e n  b r i t i s h  S o u t h  A f r i c a  C o a p a n y ,  

U n i t e d  Z o n c e s s i o n s  Company  a n d  C e n t r a l  S e a r c h  R s s o c i a t i o n . 3 4 .  by  

1393,  h i s  t o n e  h a d  bzcoas s h a r p e r ,  a n a  h 2  a c c u s e d  t h s  U u k 2 s  of 

B e i n q  "decoy d u c k s w ,  a n d  o f  a l l o v i n q  t h e  p u b l i c  t o  b e  misle3 

i n t o  a w o r t h l e s s  i n v e s t a e n t . 3 5  H o w e v e r ,  i n  1696 ,  hftzr t h 2  

J a m e s o n  R a i d ,  c 3 e s e n t s  r a p i d l y  bscaae aDra d ~ m n i n g .  Labouchore's 

i n i t i a l  r e s p o n s s  was t o  assuse t h e  C i r e c t o r s  i g n o r a n t ,  f o r :  

T h a t  t h i s  r a i d  was n o t  p r e - a r r a n o t a ,  a n d  t h a t  E r  k h o 3 e s  
was n o t  p e r f e c t l y  a g a r s  w h a t  w a s  ~ o i n j  t o  t d k e  p l a c e  i s  
s i m p l y  i n c r e a i b l e .  ... I t  uas, h o w e v e r ,  p r o b d b l y  n o t  ------------------ 

3 4  G . J .  T r u t h  H o v e f a b a r  6 ,  1890.  



knaun t o  t h e  o r n a a e n t a l  i u m r n y  Fcar3, u i t r t  its L j u k ~ s  a n 3  
i t s  E z r l s  i n  L o n l a n . 3 6  

Bore m a t u r ?  r e f l e c t i o n  c a u s e 3  L a b o u c h c r z  t o  ~ t o a i f y  h r s  o p i n i o n s  

a n d ,  b y  A u g u s t ,  +l'l'gi.i&'s tofie h a d  chanqe3, an5 h s  d s k e d :  

i h a t  i s  t h e  p r s c i s e  l e a a l  a e a n i n q  o f  ' c u l p ~ ~ l e  
n e g l i q 2 n c e ' ?  A s  3 c o n d i t i o n  o f  y r z n t i n j  t C h a r t e r  i r ~  
S o u t h  A f r i c a  t o  t ' ~ u r  u e l l - b e l o v e d t '  R h o 8 6 5  ~ n d  E e i t  a n 3  
R a q u i r e ,  t h e  4 u s e n  i n s i s t e d  u p o n  "our ueil-belovedw 
F i f e ,  A b e r c o r n ,  G r e y  a c d  F a r q u h a r  [ b e i n g  a a j e  c o - o w n e r s  
of t h e  C h a r t e r ,  a n d ]  b e i n g  p l a c e ?  o n  t h e  Boara  of t h e  
C o a p a n y ,  ... I t  3 y p e a r :  t h a t  E61,COO o f  t h e  Compdnys 
a o n e y  was e x p e n d e d  i n  J o h a n n e s b u r c ,  a n a  t h a t  t u r t h e r  
m o n i e s  were s p e n t  i n  expenses c o n n e c t e d  u i t h  t h e  J a m e s o n  
R a i 3 .  The L o n d o n  D i r e c t o r s  ~ l e a a  t h a t  t h r y  k n e k  n o t h i n g  
o f  t h i s  u n t i l  aftel the r a i d ,  W o u l d  n o t  t h i s  d ~ o u n t  t o  
c u l p a b l e  n e g l i g e n c e ?  ... When h a l l  the C l t y  k n e u  t h d t  
t h e  r a i d  u a s  a b o u t  t o  t a k e  p l a c e ,  w h e n  t h e  Z o m p a n y l s  
a o n e y  was b e i n q  s x p e n d e d ,  a n d  t h e  Cospany's f o r c s s  b e i n g  
co l l ec ted  f o r  t h e  r a i d , t h e s e  i n n o c e n t s  k n e k  a ~ s o l u t e l g  
n o t h i n ?  o f  r h a t  was o c c u r r i n g ! s 7  

F i n a l l y  i n  December 1897,  a f t e r  t h e  P c r l i a m ~ n t a r y  C o m m i t t e z  h a d  

f o u n d  R h o d 3 s  q u i l t y  of c o s k l i c i t y  i n  t h e  Jatrteson B a i j  

c o n s p i r a c y ,  a n d  a f t e r  t h e  H i s i n g s  h a d  t a k e n  ; l a c e  i n  t i h o d a s i h ,  

a n d  t h s  C o a p a n y  h a d  b e e n  s o m e w h a t  d i s c r t d i t e C ,  g r g r h  c o n d s a n e d  

t h e  n e g l i q ? n c e  o f  t h e  t h r e e  d i r e c t o r s ,  3 n l  c a l l 3 d  t o r  t h e i r  

r e m o v a l  f r o m  t h e  B o a r &  o f  L i r e c t o r s :  

Thrae 3 i r e c t o r s  - t h e  Uuke of f i f c ,  t h e  Exuke DL 
A b e r c o r n ,  a n 3  E a r l  Grsy  - were a p t o i n t e ~  b y  t h e  
G o v e r n m e n t  a s  a c o n d i t i o n  o f  t h e  C h a r t e r  b e i n q  qiven. 
They w o r e  specifically a p p o i u t e o  t o  see t h i i t  n o t h i n a  
w r o n g f u l  was G o n z .  A c c o r d i n g  t o  t k e  a v i d e n c s  s u m i t t e 3  
t o  t h e  P a r l i a m e n t a r y  C o t r i m i t t ~ e ,  Ca r l  Grey u a s  Bore o r  
less  c 3 g n i s a n t  o f  t h e  c o n t e m p l a t e d  r a i 9 .  Tba b u k e s  of 
A b e r c o r n  a n 3  F i f e  p o c k ~ t e d  t h e i r  r a l a r i e s ,  a n d  exercised 
n o  sort o f  c o n t r o l  o v e r  t h e  C o s L a ~ h y , . .  
T h e s e  three n o b l a m e n  c u g h t  t o  be. i e p l a c e i  t~ t h r e e  r es l  
d i r e c t ~ r s ,  a b l e  3 n d  s k i l l ~ 3  sen of b u s i n e s s ,  a n d  
p r e p a r e d  t o  a l l o w  n o t h i n g  t o  b e  d o n e  d i t f z o u t  t h e i r  ------------------ 

36 3!l!gkb, J a n u a r y  1 6 ,  1 8 5 6 ,  p . 1 4 5 .  

3 7  I'ggth, A u g u s t  6, 1 9 9 6 ,  p.354. 



k n o u l ~ d q e  a n 3  a?proval.3e 

Bow m u c h  c s s  a c t u a l l y  k n o u n  3 f  t h e  Jameson k e i o  i s  n o t  c e r t a i n  - 

a a n y  of t h e  p e o p l e  u h o  m i q h t  have p r E v e n t e d  it probably k n s u  a 

little, a n a  t r i e d  n o t  t o  f i n d  o u t  sny m ~ r e .  N o n ? t n r l e s s ,  

L a b o u c h e r e ' s  a c c u s a t i o n s  a g a i n s t  t h e  P r i t i s h  S o u t h  A f r i c a  

Coapany D i r e c t o r s  v e r a  f u l l y  j u s t i f i e 5 .  T h e y  u c r e  n o t   interest^^ 

i n  the o p e r a t i o n s  of t h e  Company, a113 mad2 n b  a t t a p t  t o  c o n t r o l  

Bhodes ,  Z v e n  s o ,  t h e y  were n o t  remove& from t h &  boar3 of 

D i r e c t a r s .  

The f a s t  sst o f  p u b l i c  o f f i c i a l s  to b e  s c r u t i n i s e d  bj 

L a b o u c h e r e  u e r z  thz  o f f i c e r s  a p p o i n t e d  t o  r e k r ~ s e n t  t h e  I m p e ~ i a l  

S o v e r n n e n t  i n  S o u t h  A f r i c a ,  T h e  most s e n s i t i v e  p o s i t i o n  u % s  t h a t  

o f  t h e  Governor  3f t h e  C a p e  a n 3  H i g h  C o ~ ~ i s s i ~ n z r  f o r  S o u t h  

Africa, a s  t h i s  o f f i c i a l  served a s  t h t  l i n k  tetuecrn tne I m p e r i a l  

g o v e r n ~ t n t  and t h e  C h a r t e r e a  Company r n  S o u t n e r n  k f r i c a .  5 l r  

Hercules  R o b i n s o n ,  l a t s r  Lord Rosmead, he15 t h e  p o s i t i o n  f o r  t u o  

periads, 11361 t o  1 8 9 3  a n d  1 6 9 5  t o  1 8 9 7 ,  Sir k e a r y  Loch s e r v i u q  , 

i n  t h e  i n t ~ r v e n i n g  y z a r s .  k o t h  Loch a r ~ d  Robinson  cams unilcr 

Labouchere's s c r u t i n y ,  a n d  b ~ t h  u e r e  c r i t i c i s e c .  Robinson was 

f rom e a r l y  on a f i r s  s u p p o r t s r  of  Rhodes,x9 ~Lnd t h e r e t o r e  of t h e  

C h a r t e r e d  Coapany,  3n3 w a s  i n f l u e n t i a l  i n  t h e  p r o c e s s  a f  

secur ing  t h e  chztrter .*o He was f a t e s  known t~ h d v e  o ~ n e d  s h a r e s  

i n  t h z  B r i t i s h  S ~ u t h  R f r i c a  C o n p a n y ,  zn3 becanie a Director  0 1  D& 

------------------ 
>€I WIgh, Dece~ber  1 6 ,  1 8 9 7 ,  p. 1571.  

39 LocKhar t  a n d  d o o d h o u s e ,  i , t j l .  

4 0  L o c k h a r t  C Waoiihcrusa, p .16l - lL2.  



i i e e r s  a f t e r  r k s i q n i n g  a s  G o v e r n o r  a n d  k i q h  C o m n r i s s i ~ n e r  i n  1 8 8 4 .  

4 f Lath, o n  t h e  o t h e r  h a n d ,  was n e v e r  an a r d e n t  supporter of 

B h o d e s .  Y h s n  h e  l i 3  assist h i a ,  i t  ua5 becauss they s h a r e 3  

common g o a l s ,  o r  o e c a u s e  Loch l d c k e d  c u f f i c i ~ n t  s u p p o r t  t o  

o p p o s a  R h o d e s e 4 z  L o c h  v a n t e a  n a s h o n a l a n d  a n d  n a t a b e l a l d n d  t o  b e  

u n d k r  B r i t i s h  c o n t r o l  a n d ,  u h i l e  his ~ r e f e r e i ' c t  uould haV3 b c e n  

t o  e x t z n d  s o r e  3 i r e c t  I m p s r i s l  c o n t r o l  o v e r  F h o Z e s i a ,  a s  t h i s  

was i f n p o s s i b f e  w i t h o u t  t h e  s u p p o r t  of t h d  Iuiberial  G o v e r n a s n t ,  

h e  was obliged t o  u o r k  w i t h  t h e  b r i t i ~ h  South Rfricd C o w p a n y  t o  

a c c o ~ p l i s h  h i s  e n d .  Hz wds h e l p f u l  t o  Rhodes i c  e s t a n l i s h i n g  a 

c l a i a  t~ t h e  I a n 3  i n  n a s h o n a l a n d  and  R a t a b e l e l a n d .  Whtn L i p p e r t  

s o u j h t  a c o n c e s s i a n  c o v e r i n g  l a n d  r i q b t s  f r o m  L o b ~ n q u l a ,  L o c h  

f i r s t  a s s i s t e d  R h o d e s  i n  t r y i n g  t o  o t s t r u c t  h i s  efforts. d e  e v e n  

h a d  L i p F e r t l s  a g e n t ,  h e n n y - T 3 i l y u u r ,  e r r ~ s t e a  r n  L 4 ; c h u s n n l a n a  

f o r  b e i n g  a t h r e a t  t a  t h e  p e a c e ,  a n O  s o  p r e v e n t z d  h i 3  f r o 3  

e n t e r i n g  3 a t a b e l e l a n d . 4 3  When i t  was l a t e r  d , & c i S e d  t h d t  t h e  most 

e x p a d i e n t  c o u r s e  was ta b u y  L i p p e r t ' s  c o n c e s ~ i o n ,  Loch was a g a i n  

i n f l u e n t i a l  i n  p e r s u a d i n g  L i p p e r t  t o  visit L o b e n q u l a ,  i n  o r d e r  

t o  have the c o n c e s s i o n  c o n f i r ~ s d ,  a n d  was i n s t r u a e u t n l  i n  h a v i n s  

t h e  c o n c e s s i o n  r e c o ~ n i s e d  a l s o  by  t h e  b r i t i s h  G o v e r n m e n t .  I n  

1893, d u r i n g  t h e  H a t a b e l e  Yar, Loch wade s o m ~  a t t ? @ ~ t ~  t o  

r e s t r a i n  the C o m p a n y  from u n p r o v o k s d  z q q r e s s i o n  but, s i n c e  h k  

r a s  i n  agreement  w i t h  t h e  C o s p a n y  t h a t  c o - e x i s t a n c e  u i t h  t h e  ------------------ 
& I  Lockhart & Y o o d h o u s e  p.265. 

'2 Blake, p . 1 4 9 .  

' 3  K o s e n t h 3 l  ppmvi;3. 



Rdetela s t 3 t a  was n o t  p o s s i b l e ,  h e  was n o t  u n w i l l i n g  t o  s u p p o r t  

t h e  C o m p a n y  i n  a war. I n  a d d i t i o n ,  a s  discussed a b o v e ,  h e  h o ~ e C  

t o  q a i n  a 6 3 i t i o n a l  p o w e r  c v c r  the .  C o m j a n y  b y  d c ~ p t  h a n d l i n q  of 

t h e  r a r .  Once h e  h a d  r e c ~ i v e d  r e p o r t s  of  h 3 e t e ! s  a g q r e s s i ~ n ,  h e  

exercised the a u t h o r i t y  r e l u c t a n t l y  q l  ven h i p *  by t h e  C o l o n i a l  

a f f i c e ,  a n 3  gave  J a m z s o n  p e r m l s s l o n  t c  " t d k e  ~ h c t e v e r  a c t i o n  h e  

R a y  fttza n e c e s s a r y  f o r  t h e  p r o t e c t i o n  of t h e  life a n d  p r o p e r t y  

of t h e  r e s i d e n t s  i n  ? t a s h o n a l a n d e ' . * 4  A t t a r  h i s  h t t e m p t  t o  c o n t r o l  

t h e  p o s t - w a r  s e t t l e m e n t  fbils3, r e l a t i o n s  b e t u e z n  i ihodes and 

L o c h  b l c a a e  d i f f i c u l t .  

L a b o u c h z r e l s  c o a a e n t s  o n  L o c h  were r e s t r a r n e l .  9 e  a c c t i s t d  

L o c h  of h s v i n q  u s e d  h i s  a u t h o r i t y  t o  a d v h n c k  Company interests, 

b u t  n o t  of  d e l i b e r a t e  m i s d ~ e 3 s .  On O c t o b e r  I S ,  1833, L a c o d c h e r a  

w a n t e d  t o  k n o u :  

u h e t h e r ,  a s  s t a t e d  i n  S o u t h  kfrictn n a u s y a p a r s ,  
i e p o r t a n t  p e r s o n a q e s  h a v s  b e e n  "squarsbe f  u i t h  e i t h e r  
f r e a  s h a r e s ,  o r  s h a r e s  g i v e n  a t  p a r  when t h e y  c o a l d  b t  
s o l d  a t  a p r e m i u a ,  L e t  u s  k n o u  b r t c i s e l y  u t s t  c o n n e c t i o n  
exists b e t w e e n  S i r  H e n r y  Loch a n d  t h e  C o m p a n y ,  o n  the 
d i r e c t o r s  of w h i c h  h e  i s  s u p p o s b c i  t o  exercise a c k e c k  a n  
b e h a l f  of t h e  I a p e r i s l  G o v e r n m e n t - ' 5  

L o c h f s  r e s p o n s i b i l i t y  f o r  a l l o w i n g  t h ~  C o a p a n y  t o  c a g a q ?  i n  a 

war 3 g a i n s t  t h e  N d e b t l e  uas sore s e r i o u s l y  a s s e r  t e a .  I n  O c t o k e r  

1893  Truth q u o t e 3  a J o h a n n e s b u r g  c o r r 6 s p o n d e n t  a s  f o l l o u s :  

Hr R h o a e s  i s  u s i n g  S i r  H e n r y  L o c h  as a s t a l k i n g  h o r s e ,  
t o  covzr an a d v a n c e  i n t o  Raandete;i c o u n t r y  while 
C h a r t e r e d  p e o p l e  a r e  m a s s i n g  t r o o g s ,  a n d  Sir Henry L o c h  ------------------ 

* 4  P,E$s,s, 3c tobe r  5,  1893. G a f t r a i t h  (p.336) q u o t e s  t h e  same 
i n s t r u c t i o n  t h u s :  "to a d o p t  s n y  a e a s u r e s  n e c e s s a r y  t o  ensure  the 
s a f e t y  o f  t h e  c o m p a n y s s  p o s t s e w e  



i s  a l l ~ u i n g  h i s  p a s l t i c n  a s  f i e r  K i ~ ~ s t y ' ~  : i iyF, 
C a t n n i s s i o n e r  t 3  be usei 3s 2 m 3 5 k  t 3  C O V E K  t h i a  a i i v a n c z .  
U h i l e  h e  1 s  n e g o t i a t i n c  a n d  palavering, t h e  C h i e f  u h o s r  
s u b j e c t s  h a v z  b e s n  w a n t o n l y  r i u r d e r e 3  i s  b e i n y  s t e a l t h i l y  
s t a l k e . 1 . * 6  

For o n c e ,  L a b o u c h e r e  was f c f l o w i n g ,  r a t h e r  t h a n  leading, f o r  t h e  

P r e t o r i a  Ergs2 h a d  made s i m i l a r  a c c u s a t i o n s  a j h i n s t  ~ o c h ,  

s t a t i n g :  

tie r e q r a t  t h s t  S i r  H e n r y  L o c h  s h o u l l  h a v c  L3en induce1 
t o  look  a t  t h e  s i t u a t i o n  t h r o u g h  k h o d e s i a n  s p e c t a c f e s ,  
b u t  we a r e  n o t  s u r p r i s ~ d ,  f o r  the  persona l  m a q n e t i s ~  ~f 
t h e  q r e a t  a m a l g a a s t o r  is  s u c h  t h a t  few c a n  w i t h s t a n d  
h i m ,  He has, h o w e v e r ,  d o n e  w h a t  h e  has  d o n t ,  a n d  t h e  
c o n s e q u e n c e s  will b e  one  of t h e  west u n j u s t  w a r s  of 
a o 3 z r n  t i ses .  ... we c o n t e n d  t h a t  t h e  I s p e r i a l  G o v e r n m e n t  i n  a l l o u i n q  
t h e  C h a r t e r e 3  Company t o  a t t a c k  K u l a w a y c  i s  s a n c t i o n i n g  
an a c t  of  g r a s s  i n j u s t i c e  i n  o rde r  t h a t  a r iumber  o f  
i n f l u e n t i d l  a n d  G o u e r f u l  E n g l i s h   peculators aay  m a k e  
a o n e y . 4 7  

L o c h  w a s  p r o b a b l y  a ~ r e  a c t i v e l p  i n v c l v e 3  i n  t h c  p r ~ c e s s  t h a n  i s  

s s s u n e d  b y  t h e  e 3 i t o r  of t h e  i??ggs, s i n c e  h e  h ~ ~ e a  t h a t  by 

e n g a j i n g  i n p e r i a l  t r o o p s  i a  t h e  war, he uoulc j a i n  contro l  of 

t h e  peace s e t t l e m e n t ,  a n d  e x t e n &  m o r e  C i r e c t  i m p e r i a l  c o n t r a 1  

o v e r  R h o d e s i a .  T h u s ,  while h e  was c e r t a i n l y  ~ u i l t y  of t r y i n q  t o  

f f a n i p u l a t e  e v e n t s  t o  a c h i e v e  h i s  o u n  G J I ~ S ,  Lbchts 4031s were  

p o l i t i c a l  and i u i p e r i a l ,  n o t  f i n a n c i a l  a n d  p e r s o n a l .  

L o c h  was f o r t u n a t e  e n o u g h  t o  l e a v e  t h e  L a p c ~  b % f a r e  t h a  

s torm o f  t h e  J a m e s o n  R a i d  b r o k e  s o  t h a t ,  a l t h o u y h  h e  a l w o s t  

c e r t a i n l y  knew a b o u t  t h e  p l a n s  v h i c h  wzre b r e u l n y ,  h e  was never 

i w p l i c a t e d  i n  t h e  s c a n d a l  c u r r o u n d i n q  t h e  R a i d .  S i r  Hercules 

4 7  e g g ~ s ,  3c tober  5,  1893 .  Another ~ x * ~ p l e  c 6 n  b e  i o u n d  on 
September 2 9 ,  1&93 .  



R o b i n s o n  s t t r a c t e d  m u c h  more 3 i r e c t  c r i t i o i s r i ~  f r o m  ~ g p g h ,  u h i c h  

s h a r p l y  rebuke3 h i m ,  an3 c h a l l e n g e d  h i s  assertion t h a t  h e  haci n o  

p e r s o n a l  i n t e r z s t  i n  t h s  C o m p a n y ,  u h e n  i t  n u t e d  t h d t :  

Sir H e r c u l e s  R o b i n s o n ,  who was G o v e r n o r  C J ~  t h e  Cape w h e n  
t h e  Ru34 C o n c e s s r a n  w a s  o b t a i n e d  f r o m  L o u e ~ ~ a u l & ,  a n a  who 
a i i v i s e d  t h a t  i t  s h o u l d  be c o n f i r m ~ d ,  o r i t e s  a l e t t e r  t o  
t h a  Tihgg s i n g i n g  t h e  €raises o f  t h o  S o u t h  Rfricdn 
C h a r t e r e d  C o r t p a n y ,  u h i c h  h e  c o n c l ~ d e s  b y  s a y i n s  t h a t  h i s  
v i s u s  a r e  n o t  i n f l u e n c e d  b y  a n y  p r r s o n a l  i n t e r z s t s ,  as  
h e  has s o 1 9  a t  3 l o s s  t h e  few s h a r e s  t h a t  h s  hsla i n  91 
R h o 3 e s D s  v * n t u r e s .  Sir Hercules f l g u r e s  LmGngst t h e  
s h a r e h o l d e r s  o f  t h e  C o n c s s s i o n  C o m p a n y  BL a hold2r  3f 
2530 s h a r e s ,  when t h a t  C o m p a n y  u a ~  b r o u g h t  i n t o  
e x i s t e n c e  u i t h  a p a p e r  c a p i t a l  of f 9 u r  m i l l i o n s -  A r a  uz 
t o  u n d e r s t a n 3  t h a t  between what h e  p a i d  ( i t  h e  p 3 i d )  f o r  
t h e s e  s h a r l s  a n d  t h e  p r i c e  a t  w h i c h  h 3  s o l d  t h e m ,  h~ * a s  
a p e c u n i a r y  l o s e r ?  S i r  H e r c u l e s  was g l s o  a s h u r e n o l c e r  
i n  t h e  De Beers C o a p a n g ,  w h i c h  i s  one  of # r  Rhodesgs 
v e n t u r z s ,  a n 3  h e  so13 t h e s e  s h a r e ? .  D i d  h e  f o a t  money o n  
t h i s  t r a n s a c t i o n ? * &  

Therefore, i n  1 8 9 5  L a b o u c h e r e  aaae  a strong s t a t e a z n t ,  o p p o s i n q  

R o b i n s o n e s  r e - a p p o i n t m e n t  a s  H i g h  C o u i ~ i s s i o n t r ,  h o l d i n g  t n a t :  

T h e  a p p o i n t m e n t  i s  an a s t 3 u n d i n q  one,  f o r  i f  t h e r e  is 
o n e  man w h o  o u g h t  n o t  t o  b e  sent  t o  the Cape a s  S o v e r n o r  
a n d  C h i e f  C o a m i s s i o n e r ,  t h a t  man is S i r  f i e r c u l c s  
R o b i n s ~ n .  He h a 3 ,  o n  l e a v i n g  the C a p e  C o l o n y  a s p a r e n t l y  
a c o n s i d e r a b l e  h o l d i n g  i n  t h e  U n i t e 3  C o n c e s s i o n s  
C o m p a n y ,  u h i c h  w a s  exchanged f o r  C h a r t e r e d  Z o a p a n y  
s h a r & s ,  a n d  a l s o  i n  Ce P e e r s  C o m p a n y -  On h i s  r e t u r n  t o  
E n g l a n d ,  h a  b e c a m e  a D i r e c t o r  of  t h e  l a t t e r  c o m p a n y  
w h i c h  has a secret  s e r v i c e  f u n d  of b10,000 per a n n u s  f o r  
p o l i t i c a l  a n d  o t h z r  p u r p o s e s ,  a n d  of t h e  S t a n d a r d  B a n k ,  
a n o t h e r  R h o d e s i a n  u n d e r t a k i n g .  T h c  Cspe C o l o n y  is now 
* r u n w  b y  t h r e e  powerfu l  C o r p o r a t i o n s  - De 63ers, t h e  
C h a r t e r e d  C o m p a n y  a n d  t h e  Z o n s o l i t a t e d  G o l d f i e l d s ,  In 
all o f  w h i c h  B r  H h o 3 e s ' s  u i l l  i s  s b s o l u t e .  T h i s  i s  
h u a i l i s t i n g ,  b u t  s u r e l y  i t  i s  a &istake t o  a c c e n t u a t e  
t h i s  s t a t e  of t h i n g s  b y  s e n a i n g  o u t  3 Governor who h a s  
b s a n  c l o s a l y  c o n n e c t e d  u i t h  two o f  t hese  Z o a p a r i i e s ? ' + 9  

H a y l a w  h a s  p r o v i d e d  e v i d e n c e  t h a t  R o b i n s o n  h a d  e x t e n s i v e  

g~ggh ,  Hovefnbsr 9 ,  1 8 9 3 ,  p . 9 8 1 ,  

T r u t h  ,,,,, 0 A p r i l  



f i n n n c r a l  i n t e r e s t s  i n  t h e  E r i t i s h  S o u t h  A f r i c a  Company a n d  t h e  

U n i t e i  Z a n z e s s i o n s  C s e p a n y .  He h e 1 3  2 , 1 0 0  of t h e  o r i j i n a l  s h & r e c  

issued b y  t h e  B r i t i s h  S o u t h  R f r i c a  Company and 5,250 U n i t e 3  

C o n c e s s i o n s  Coapany s h a r e s  i n  J a n u a r y  1 9 9 2 . 5 0  T h u s  L a ~ o u c h z r e  

u a s  n o t  v i l e  o f  t h e  mark i n  h i s  c r i t i c i s a s . s l  

c a u t i o d s ,  b u t  r e v e a l i n g ,  n o n e t h e 1  e s s .  He c l e a r l y  d e m o n s t r a t e d  

t h a t  t h e  G o v e r n m e n t ' s  p o l i c y  o f  e m p l o y i n g  a c h a r t ~ r e d  c o a p a n j  

f o r  i m p e r i l 1  g a i n  o s s  a mist3ke. The Coapany j a o p a r d i s e d  

B r i t a i n ' s  n e g o t i a t i o n s  w i t h  P o r t u g a l ,  a l t h o u q h  t h e  f i n a l  

s e t t l e m e n t  was f a v o u r s b l a  t o  B r i t a i n .  i n  ~ 5 d l t l o n ,  t h e  C h a r t t r e S  

Company d i d  n o t  s a v e  t h e  B r i t i s h  t r e a s u r y  soljey. L a t ~ u c n s r e  

p o i n t e d  o u t  t h e  c o s t  o f  t h e  ! !s tate l& k a r ,  ~ h r t z c ~ l a r l y  a f t e r  

December 1893 ,  uhen t h e  Company's t r o c p s  wsrt  a i s t a n a e d ,  ~ n d  

s e c u r i t y  uas  m a i n t a i n e d  by I s p e r i a l  t r o ~ ~ s .  k i t h  r e g a r d  t o  tCe 

r o l e  of  i n d i v i d u a l s  L a b o u c h e r e ' s  c o ~ m e n t z  u r r e  less s o n c l u s i v e ,  

b u t  s t i l l  u s e f u l .  He was o b v i o u s l y  as t . rS  ~f t h e  p o ~ r t i c a l  

m a n i p u l a t i o n  which was t a k i n g  p l t c e ,  i l t h o u q h  he  c u u l c i  n o t  p r o v e  

h i s  a l l e g a t i o n s .  ti2 Mas c o n v i n c e d  t h a t  a b u s e  of otfick h a d  t d k e n  

place, b u t  s u c h  p o l i t i c a l  a c c u s a t i o n s  a r e  most  difficult t o  

prove. He uas ~ b l e  t o  d e & o n s t r a t &  R o b i n s o n ' s  c o n n e c t i o n s  u i t h  

" I t  i s  known t h a t  Rob inson  u 3 s  a u h r t  3 f  the: ~ P a n n e 3  Jamsson  
R a i d ,  a n d  made no a t t o m k t  t o  p r t v e n t  i t .  (See L o c k h a r t  an3  
Uoo3house ,  pp .299-300, )  However, h e  d i a  n ~ t  testity s t  t h 2  C a p e  
3r t h e  d r i t l s h  P a r l i a q e n t a r y  E n g u i r i ~ c  i n t o  t h e  R a i d ,  a ~ i d  
a v o i d e i l  b e i n g  p u b l i c l y  d i s q r a c e c .  He e i e d  a reu months  a f t e r  t h e  
R a i 3  h a 5  t a k a n  p l a c e .  



t h e  Company, d n d  to c a s t  suspicion on N e u t o ~ ~ s  victoria I n c i o e n t  

R e p o r t .  He a l s o  raised t h 2  q e n s r a l  q u t s t i o n  of h o g  R h o d e s  

e x e r t e d  h i s  p o u e r .  A f t s r  t h c  J a m ~ s o n  L a i d ,  a c a i n ,  h e  rdis33 t h e  

q u e s t i o n  of nou closzly t h t  S s c r s t a r v  of State hat  Doen 

i n v o l v k 3 ,  although h e  could n ~ t  p r o v e  a n y  c o r t n a c t i o n .  H a y l a m  h a s  

b r o u g h t  e v i 3 e n c e  t o  l i g h t ,  ~ h i c h  d e m ~ r ~ s t r a t e c  tbat Laboucherc~s 

s u s p i c i o n s  u e r g  w e l l - q r o u n e e 5 ,  u i t h  r t o a r 3  t o  6hod+s9s 

p a t r o n 3 g e .  H o u e v a r ,  t h e  l e a d s  which Lak3uchereSs c o f i a e n t a r y  

p r o v i d e d  h a r e  h a r d l y  been ~ u r s u s c ,  an6  recent historical uork i s  

redisc~wering links w h i c h  Labouchere f o i n t e C  o u t  b t f o r e  1 3 5 0 .  



V. L A B O U C H E R E  AND SETTLERS 

L a b o u c h e r ? ' ~  q - r o w i n j  b e l i s f  t h a t  t h ~  ~ r l t i s h  ~ o u t h  ~ t r i c a  

C o m a a n y  was a f r a u d u l s n t  e n t e r p r i s e  c c ! u s e d  h i m  t o  J ~ v e l o p  an 

i n t s r t s t  i n  t h a  d e t 3 i l s  o f  t h e  a u m i r . i c t r a t i o n  o f  K d s h o n a l a n 3  a n 2  

n a t a b e l e l ~ n d ,  b e s a u s z  h e  w i s h 2 3  t o  ? s t a b l i s t  v h a t  t h *  r e a l i t y  

was b e h i n d  t h e  C3apany.s p r o p a g a n d a .  E g  F r e s e n t i n q  t h a  

u n s a t i s f a c t o r y  c o n d i t i o n s  u h i c h  t a c c d  C u r o y e a n s  who d e n t  t o  

a a s h o n a l a n 3  a n d  M a t a b e l e l a n d ,  h e  u a s  a b l e  t o  a r 3 u e  t h a t  t h e  

o b j s c t i v e  o f  t h e  C o a p a n y  u e s  n o t  t h e  r x t e n s i ~ n  of k r i t a i n ' s  

s i n p i r e  b u t  f i n a n c i a l  s p z c u l a t i o n .  T h i s  l e d  h i m  t o  concluda t h a t  

i t  was n o t  f i t  t o  be r e s p o n s i b l e  for t h e  a d m r n i s t r a t i o n  of its 

t e r r i t o r y .  He was u n i o u e l y  w e l l - s u a 1 j ; i e d  t o  a r r i v e  3 t  t h i s  

c o n c l u s i o n ,  s i n c e  h e  uas u e l l - s u p p l i e 4  u i t h  i n f o r c a n t s  o n  

c o n d i t i o n s  i n  t h s  t a r r i t o r y .  Rs r e s u l t  of h i s  i n t e r e s t  3n3 t h e  

q u a l i t y  a n d  n u m b e r  o f  h i s  i n f a r m a n t s ,  w h o s e  c o a m e n t s  o n  t h 2  

a d m i n i s t r a t i o n  a n d  a n  c o n d i t i o n s   face^ b y  w h i t e  r f s i 3 sn t s  

p e p p e r e d  grg&t, h i s  c o n c l u s i o n  was n o t  surprising. E q u a l l y  h i s  

judaesten t uas s o u n d .  

Ths issues w h i c h  L a b o u c h e r e  p a r t i c u l a r l y  3 u r s u e J  i n  t h i s  

r e g a r d  werg i e p r o p e r  c o n d u c t  b y  R h o d e s  a n d  Cuapanp o f f i c i a l s ;  

d i s t o r t i o n  of  i n f o r n 3 t i o n  a t o u t  t h e  Ccmpany  d n a  i t s  t e r r i t o r y ;  

d i s r e q a r d  f o r  l e g a l  p r o c e 3 u r 2 s ;  t r e a t m e n t  o f  t h e  C ~ w a a n y ~ s  

p o l l c a ;  a n 3  t h e  s t a t 2  of  c o m m u n i c a t i o n s  b e t w e e n  K a , h D n a l a n d  3 n d  

t h a  r es t  of t h e ?  u o r l 4 .  His qeneral  c r i t i c i s s s  of the C o m p s n y ' s  



a d m i n i s t r a t i o n  w i l l  b~ e x a m i n = $  f i r s t ,  E U ~ ~ O L E G  b y  tne more 

s p e c i f i c  c h a r g e s  since, o n t i l  t k k  J a I K r s ~ n  h a i d ,  d lmos t  311 

r e f e r e n c e s  uers t o  t h e  l a c k  9f  o r q a n i s a t i u n  i n  thc r u n n i n g  ~f 

t h e  c o u n t r y .  

L a b o u c h e r e  began i n  O c t o b e r  1891 by u r i t i n q  o t  t h e  

d ~ s c o 5 t o r t s  f a c e d  by v i s i t ~ r s  a n d  s e t t l z r s  i n  R a s h o n a l a n d ,  

n o t i n g  t h a t  t h e y  c o n t i n u e d  t 3  s e n d  

... a c c o u n t s  o f  t h e i r  r x p e r i e n c e  i n  the 21 D o r h d o  sf t h e  
S o u t h  a f r i c a  C o i u p a n y .  ... T h e r e  cen b~ n o  aouDt ... t h a t  
t h e  f u t u r e  3f this t e r l i t o r y  d e ~ e n d s  a n t i r e l y  3 n  t h e  
d i g g i n g  u p  of g o l d  w h i c h  h a s  n o t  je t  b e e n  seen, a n d  t h a t  
u n t i l  t h a t  d e s i r a b l e  r e s u l t  h a s  b e e n  a r r f v s d  a t ,  
p r o s p e c t o r s  may r e c k o n  o n  h a v i n g  e b 3 u t  a: t a d  a t i s e  sf 
it a s  i n  a n y  u n c i v i l i z ~ d  c o u n t r y ,  w i t h  t h e  a d d i t i o n a l  
i n c o n u z n i a n c e  o f  h a w i n g  t o  s u b s i t  t o  t h e  E ~ s p o t i s m  of a n  
i r r 2 s p ~ n s i b l s  3 f f i c i a l d o e . l  

T h e s e  r e a s r k s  h e r a l 3 o d  r e g u l a r  c r i t i c i sm of C o m ~ a n y  o f f i c i a l s  

f o r  t h s i r  casual a t t i t u d e  t o u d c ~ s  t h e  a o t h o r l t i  u h i c n  t h e y  

e x e r c i s e d ,  and f o r  t h e  d i s r e g a r d  f o r  a u e  p r c c ~ s s  v h i c h  i s  

a p p d r e n t  i n  aany i n c i d e n t s .  

The i n f o r m a l i t y  o f  C o s r a n y  officials is w ~ l l  i l l u s t r ~ t e o  by  

" c e r t a i n  e x t r a o r j i n a r y  p r o c e z d i n y s  b t i i c h  o c c u r r ? d  o n  t h e  r e t u r n  

.. . He r e a c h e d  H a f e k i n g  i n  br i t i s h  B e c h u a u d l a n d ,  on 
S u n l a y ,  d o v e a b e r  2 2 ,  t r a v e l l i n g  ty t h s  mail c o a c h  fro3 
P l a s h o n a l a n f .  He h a d ,  h o w e v e r ,  0 1 d ~ r 2 d  t h e   ail b a g s  t o  
be  L e f t  ~ e h i n d  gq gxihp in o r d e r  t o  e x p e c i t a  his 
p r a y r e s s ,  a n d  t h e y  folfoued ty a F a s s e n g t r  coach ~ n  
w h i c h  L o r d  R a n d o l p h  uas t r a v e l l i n g ,  t h u s  a x s s i n q  t h e  
o u t q o i n g  E n g l i s h  n a i l .  T h i s  h u t o c r a t i c  p ~ o z t e a i n q  
appsars  t o  h a v e  t a k e n  p l a c e  v i t h i c  t h e  E r i t i s h  
P r o t e c t o r a t e ,  w h a r e ,  I take i t ,  n c i t h z r  a mana6lng 
d i r e c t o r  o f  t h e  S s u t h  F - f t i c a  C o m p a n y ,  n o r  a F r ~ m i e r  of 

T r u t h  O c t o b e r  ----- 



;ape C ~ l o n y  i s  more t h ~ n  a p r i v a t ~  i n d i v l d u a l . 7  

S i n 3 1  C h a r t e ~ e d  Company  ~ f t l ~ l a l ~  u € r c  na m o r e  r e s i p o n s i b 1 3  f c r ,  

A t  C h r i s t m a s  t h e  C h i e f  [ s i c ]  C o m m i s s i o n e r  a n d  P e s i d e n t  
M a g i s t r a t e ,  u n d e r  t h e  i n f  l u r n c e  of t h e  f e s t i v e  s s a s o n ,  
s u s p e n 5 e a  e a c h  o t h e r ,  t u t  t h e  l a t t e r  g o t  t h 2  b e t t e r  o f  
t h s  former b y  a r r e s t i n g  h i m ,  T h e  next d h y ,  h o u e v e r  t h s y  
ma32 up t h e i r  d i f f e r e n c e s  s t  a s m c k i n q  c o n c e r t ,  a n d  
s p e n t  t h e  r a s t  of t h e  y e a r  i n  f e s t i v i t y ,  This h e s i d e n t  
B a q i s t r a t e  was s man o f  r e s o u r c e s ,  i t  n o t  h u m a n i t y .  
H a v i n g  o r d e r e d  a man i n t o  p r i s 3 n ,  hs aade  h i m  s a f e  s v e r y  
e v a n i n g  by t y i n g  h i s  t h u m b s  t o g e t h e r  betina his S a c C . 3  

N e i t h e r  o f  t h e s e  3 c c o u n t s  q i o ~  e v i d e n c e  af e i t h k r  walrce o r  

3 r o s s  m i s c o n d u c t  ~ u t  b o t h  d e m o n s t r a t e  a c a r ~ f e s s  a t t i t u 4 e ,  

Walic? uas v r e s r n t ,  t o g e t h e r  w i t h  S i s h o n e s t y ,  i n  a c 3 s s  

u h i c h  came t o  l i g h t  i n  T L Q ~ ~  i n  A p r i l  1 8 9 2 .  n 3r C u t l e r  h 3 3  

p e r f o r m e d  w e l l - s i n k i n g  w o r k  f o r  t h e  Cumpany, a n 3  f o u n d  it 

d i f f i c u l t  t o  o b t a i n  p a y m e n t .  T h e  C o a p e n y  ha? i s s u e a  V o U C h a r S ,  

s i g n e d  b y  t h e  I n s p e c t o r  o f  Uocks ,  p a y a b l e  at 7 5 %  of t h e i r  f d c e  

v o l u e  i n  H s f e k l n g ,  w h e r e  S O D ~  of t h e  v o u c h e r s  i n  t h +  sase a a r i e s  

h a d  b e e n  h o n o u r e d .  H ~ ~ e v e r  t h e  Conpan] r t f u s t d  t o  honour f u r t h e r  , 

vouchers p r e s e n t e d  by Plr C u t l e r ,  a n a  h e  a t t e a p t z d  t o  sue the 

C o m p a n y ,  u h e r e u p o n  

... t h e  C o m p a n y  f e l l  bzck u p o n  t h e  techa lca!  o l e 3  ... 
t h a t  t h e y  h a d  no d o m i c i l e  i n  B e c h u a n a l a n u ,  sna  t h a t  
t h e i r  r e q i s t e r e 3  o f f i c e  was i n  L o n d ~ n ,  where they r n u s t  
b e  s u e 3 .  A m o r e  p r e p o s t e r o u s  c o n t e n t i o n  c o u l d  h a r d l y  b e  ------------------ 

2 T r u t h  December 31, 1891,  p . 1 3 9 1  

3 Tggth Dezember 7,  1 8 9 3 ,  T h 2  a c c o u n t  i s  t a k t n  fro% p u b l i s h e d  
experiences ot two nurses, Rose  E f e n n c r h a s s e t  and L u c y  S l t s m a n ,  
i n  B a s h o n a l a n d .  T h e  e x c e r p t s  f r o &  Hiss B l e n n e r h d s s e t f s  ao3k a r e  
n o t  q u o t e d  o u t  o f  c o n t e x t ,  h u t  i n  f a c t  3re f u r t h e r  e % u e l l i s h e d ,  
See H , B .  B l e n n e r h a s s s t  a n d  L. S l e e e a n :  plvgasggeg jg 
&g~hqgghgn&. London, 1 8 9 3 .  ~p.203-214. Phe n a q i s t r a t e  i n  
q u e s t i o n  was C l p t a i n  8.D. G r s h a m .  



r a i s e 5 ,  s i n c e  i t  d e n i e s  t o  a i l  who d o  b u s i n 2 s s  w i t h  t h +  
C o m p a n y  i n  S o u t h  A f r i c a  the r i g h t  t 3  sue t h e m  l n  ths 
l o c a l  c o u r t s .  B u t ,  i n  t h e  f a c e  cf t h ~  f a c t s  t h a t  t h e  
C h a r t s r  e x p r e s s l y  p r o v i d e s  t h a t  t h k  Coapany may b t  su2d 
i n  a n y  C o u r t  of t h e  U n i t 2 3  K i n g d o a  D L  C o l o n i e s ,  t h a t  the 
a q z n t  i n  M a f 2 k i n g  haC a n  3 t f i c s  t k s r e ,  u h e r z  t h e  s u a m ~ n s  
h a d  b e z n  d e l i v e r e d ,  arid t h l t  t h i s  a q e n t  %aaa t h e  
contract u i t h  tlr Z u t l e r ,  the p l e a  laoks slrcn a f l a g r a n t  
p i a c e  o f  p z t t i f o 7 7 i n q  c i s b o n e s t y  t h a t  1 6 a  c u r i o d s  t o  
h e a r  u h a t  Mr Hho$es h a s  t 3  s a y  i n  d e f e n c ~  of it .* 

The C o m p a n y ' s  o f f i c i a l s  kere c l e a r l y  b e z o a i n j  convinced t h a t  a n y  

succ~ssf u l  ruse uas ~ c c e y t a  t l ~ ,  s o  t h a t  L ~ b o u c h ~ r s ' s  a s s e r t i c n  

t h a t  t h e  C o m p a n y  uas a f r a u d  uas  b a c o m i n g  more t e n a b l e .  This l e d  

h i m  t o  c r i t i c i s e  i t  i n  more d e p t h ,  e s j e c i d l f )  F.v q i v i n q  

a t t e n t i o n  t o  t h e  C o m p a n y ' s  a t t e a p t  t o  c 3 n t r o l  p u b l i c  i n : s r f i t s t i o n  

o n  i t s  t z r r i t o r y ,  t h s  a d m i n i s t r a t i o n  o f  j u s t i c e  a n d  t h e  

C o m o a n y ' s  Police, a a o n q s t  o t h e r  iuat tgrs .  

T h a  Company e x 3 r c i s e d  s t r i c t  c c n t r 3 l  o v e r  t h e  i n f o r m a t i o n  

on i ts  t e r r i t o r y  w h i c h  r e a c h e d  t h e  r e s t  o f  t h e  vorld, t h r s u g h  

n e w s p a p e r s ,  p r i v a t e  m a i l ,  e n 3  u n d i s g u i s e d  p r o p a q a n ; a . s  T h s  

s o u n t i n q  i i i s t r u s t  s u r f aced  i n  a q u o t a t i o n  f r o r  a n  u n s + e c i f i e i  

S o u t h  h f  r i c a n  n e d s p a p e r  which a y p e a r e t  i n  'I'gI'tB i n  J u n e  1391 ,  

w h i c h  h e 1 3  t h a t :  

E v a r y o n e  now s e s s  t h r o u g h  t h e  soroi3 o b j e c t s  a n d  ------------------ 
4 rgyth A p r i l  2 1 ,  1 8 9 2 ,  p . 8 1 3 .  

T h i s  R h o f e s  a c h i e v e 3  i n  p a r t  by w i n i & i n q  j o u r n a l i s t s  o v e r  t o  
t h e  C o a y a n y ,  by p a y i n g  t h e m ,  i f  r ~ e c e s s a r y .  For ~ x a o p P e ,  R s a t e r s  
special c o a m i s s i o n e r  i n  H a t a b e l e l a n d  uas  N o r r i s  Nzb1i13n, u h o s e  
i n d e p e n d e n c e  u a s  s u s p e c t  f o r  s o a e  tlnit,  a n 6  w h o  f i o a l l y  s 2 v s r e d  
c o n n e c t i o n s  w i t h  H e u t a r s ,  ari5 becamt o D z n l y  e m p l o y e d  b y  t h e  
C o m p a n y .  A c c u s a t i o n s  a a a i n s t  Neuman, a n d  h i 5  r e l a t i o n s  w i t h  t h e  
C o m p a n y  a r e  d e s c r i b e d  i n  P. S t i g y e r ,  xh; @imp Ccgr&s&pg 2 ~ 2  
h g g ,  p .  23 ,  n 3 t e  1 0 2 ,  H i s t o r i c a l  R ~ s o c i a t i o r ~  of Z i a o a b u e ,  @cq& 
Ser ies  No. 36, k .  23, n o t e  1 0 2 .  I n  a d d i t i a n ,  t h e  C o m p a n y  h a 3  ------ 
c o n t r o l  o f  t h e  t s l e g r a p h  uirs s  a n d  m a l l s ,  t h u s  a n y  r e p o r t s  
l e a v i n g  the c o u n t r y  h a 3  t o  p a s s  t h r o u q h  C o m p a n y  h a n d s .  



u n z c r u p u l o u s  m e t h o d s  o f  t h i s  o r c a n i s a t i o n  : h a t ,  d,rc i t  
t o  s u c c e e d ,  w o u l i  e x t i n q u i s h  t h e  ~ o l i t i c a l  a n a  c i v i l  
l i b e r t i s s  o f  e v 2 r y  u h i t e  man t h r o ~ q h  t h ~  l e n g t h  a n d  
b r e a d t h  of t h s  s ~ u t h e r n  p o r t i o n  of t h i s  c o n t i n s n t .  
A l r e a d y  t h e y  h a v z  n o b b l e d  a ~ o r t i u n  o f  tLe Cape Press; ... t h z y  h a v s  m i s l ~ d  S o u t h  A f r i ca  b y  n o n b p o l i s l n ~  ths 
H a s h o n a l a n d  a d i l s  and c o n t r o l l i n o  t h e  B e c h u 3 n n l a n 3  wire; 
. m o b  

T h e  f o c u s  3f a t t s c k  u s s  t h e  3 e l i b e r a t e  l e c e p t i o n  or  t he  B r i t i s h  

a n d  S o u t h  African p u b l i c  a s  t o  t h e  s t z t l  of a f f a i r s  i n  

3 a s h o n a l a n 3 ,  a n d  c o m n e n t s  o n  t h i s  s u b j e c t  recur i n  Tggg$ 

t h r o u g h o u t  the p e r i o 3  from 1 6 9 1  t o  1899. r h u s ,  i n  1 8 9 3 ,  

Labouchere u o n d e r e d :  

... w h o  o n  t h e  &gg~~jg&ngg Egggmtg h a s  liter, "yet h o l d  
ofn by t h e  S o u t h  A f r i c a n  chart ere^ C o m p a n y ?  This 
n e w s p a p a r ,  a l o n e  3 m o n i j ~ t  L i b e r a l  - j o u r n a l s  i s  ~n p e r x e c t  
e c s t a s i e s  a v e r  t h e  C o m ~ a n y ' s  d o i n g s ,  a n a  e v i d e n t l y  
c o n s i d e r s  t h a t  i t  mat te rs  n o t h i n q  how many R f r i c l n s  a r e  
s l a u g h t e r e d  a n d  r o b b e d ,  if t h e  s l a u g h t e r  an? t h e  r o ~ b e r y  
e n a b l s 3  f i n a n c i n g  a d v e n t u r e r s  t o  wske mcnay o u t  of 
B r i t i s h  i n v e s t o r s . 7  

i3y 1 8 9 6 ,  e x p e r i e n c a  l e d  h i &  t o  h o l d  t h a t :  

T h e  p u b l i c  s h o o 1 3  look u i t h  d n  e y e  ~f s u s p i c i o n  o n  s f 1  
n e m s  t h a t  coaes f r o #  S o u t h  I f r i c s .  k l i t t ls  u h i l a  aqo 
t h e  a s t u t e  Hr Hha3es h a d  a f i n a c c i a l  i n t t r ~ s t  i n  e v e r y  
n e w s p a p e r  p u b l i s h e d  i n  C 3 p e  Town.  T h e  case is not quite 
s o  b a d  n o w ;  still M r  Rho3ss h a s  m u c h  money, a n d  h i s  
b o a s t  has always been t h 3 t  h e  can b u g  a n y  man. I n  t h e  
T r a n s v 3 a l  it w o u l d  seem t h a t  t h e  r&qtg i s  r s p r e s l n t e d  by 
a b r o t h e r - i n - l a u  of  nr Lionel P h i l l i p s ,  t h r  P r t s i d e n t  of 
t h s  R e f o r m  L e a g u e .  W i t h  a l l  respect, t h e r e t o r e ,  t a  t h i s  
g e n t l e s a n ,  I s h a l l  n o t  a t t a c h  a n y  i m y o r t a n c s  to h i s  
t e l s g r a a s  or h i s  1 e t t e r s . e  

S o u t h  A f r i c a n  s u s p i c i o n s  t h a t  R h ~ d ? s ' s  o f f i c i a l s  uer2 

t a e p e r i n g  with t h e  m a i l s  w f r o  f i r s t  c o n f i r w e a  by Labouck.ere r n  ------------------ 
6 q u o t e d  i n  x ~ g & h  J u n e  25 ,  1 8 9 1 ,  p. 1 3 3 3 .  

7 p g g h  December 7, 1 8 9 3 ,  1 . 1 2 1 5 .  

8 Tgngh May 1 4 ,  1 8 9 6 ,  y.1203.  L i o n e l  r h i l l i p s  %as  t h a n  3 u a i t i n q  
t r i a l  f o r  h i s  a c t i o n s  d u r i n g  t h e  J a i h s c o n  H 3 i c .  



A u g u s t  1 8 9 1 ,  when h e  a c c u s e d  t h e  C3mpcny of abu;iny the 

w s o v e r e i g n "  f u n c t i o n  of  m a n a g i n g  t h o  P o s t  O f f i c e  u h i c h  it 

e x e r c i s e d  b y  

... o p 2 n i n g  l e t t e r s  i o r  t h e  p u r y o s =  o f  o z t a i n i n q  a n y  
i n f o r m a t i o n  3 f  v 3 l u e  t c  t h e  Combar.y,  o r  ; a p p r 2 s s i n q  a n y  
i n t e l l i g e n c e ,  t h z  t r a n s m i s s i o n  of a h i c h  d o ~ s  n o t  s u l t  
t h a  o f f i c i a l s  a n d  d i r e c t o r s .  ... T h a  m a t t e r  h a s  o e c o m g  
s o  n o t o r i o u s  t h a t  formbl c o m p l a i n t s  3 n  t h e  subject havs 
b a e n  aldressed t o  S i r  P ~ n r y  L o c h  .. . C e r t a i n  of [ t h e  
C o l a p a n y 8 s  o f f i c i a l s ]  h a v e  o p e n l y  i o a s t e G ,  i n  t h e  
przaence  of  u i t n z s s e s  t h a t  no l e t t e r  of importance is 
s e n t  t o  o r  from t h e  Company's t e r x i t o r i e r  the c o n t e n t s  
o f  u h i c h  t h e y  a o  n o t  knou.9 

I t  uas  m a t c h e d  b y  a l z t t e r  r e c a i v e d  i n  Decemt&r 1 e 7 1 ,  fro3 d 

c o r r e s p o n d e n t  who,  w h i l e  t h a n k i n g  L e b o u c h e r ~  f o r  h i s  s u p p o r t  and  

r e p o r t i n g  t h a t  " t h e  c o m m u n i t y  h e r e  a r e  w i t h  y ~ u  t o  a m a n  i n  y o u r  

criticism 3 f  t h z  C h a r t e r e d  Compauyw,  c o m p l a i n s &  a b o u t  # t h z  

t a m p e r i n g  u i t h  l e t t e r s  oy t h e  Company's  aqent;". T h i s  p r o v i i e d  

L a b o u c h e r e  w i t h  t h e  o F p o r t u n i . t y  t o  p u b l i s h  his own o n i q c e  

e v i d e n c e ,  f o r  

B a n y  as a r e  m y  c o r r e s p o n a e n t s  i n  K a s h o n a i a n d ,  i have n o t  
f o u n a  o n e  a B 3 n q  t h e m  u h o  itares t o  address a l e t t e r  t o  
T r u t h  o f f i c e ,  e x c e p t  u n d e r  c o v e r  t o  s o m e b o o y  else. A ----- 
p r e t t y  s t a t e  o f  t h i n q s  i n  a t e r r i t o r y  n o m i n a l l y  B r i t i s h .  
10  

P o u r  y e a r s  l a t z r ,  ma t t e r s  ha3 c l e a r l y  n ~ t  i m p r o v e d ,  f o r  ZgI'ti 

quoted a t  l e n g t h  Froa t h e  J o h a n n e s b u r c  g t q ~  of J u n e  1 ,  1 8 3 5 ,  

r e p o r t i n g  t h a t  

A r r s i d a n t  i n  B u l a w a y o ,  B a t a ~ e l t f a n d ,  h a s  f o r u a r 3 e d  t 3  a ------------------ 
9 p g & &  A u q u s t  2 7  1 6 9 1 ,  p.423, No r c c c r 3  of s u c h  c o a u l a l n t s  
o c c u r s  i n  t h e  C o n f i 3 e n t i a l  S r i n t  5er i t . s  u r i i c k  r 2 v ~ a l s ,  not t L a t  
n o  c o m p l a i n t s  were made t o  L o c h ,  b u t  t h a t  iuch chbze n o t  t o  
r e p o r t  such c o ~ p l d n t s  t o  t c n d o n .  



menc~er o f  t n e  s t g ~  s t a f f  a l k t t t - i  ~ ~ J K C L L ~ C  t~ t h e  

e d i t o r  o f  n & & h ,  u i t h  a r e q u e s t  t L a t  i t  n a y  k c  
f o r u a r d e c .  He s a y s  '1 am ~ f r d i d  t o  p o s t  a n y  l e t t e r s  t~ 
T r u t h  i n  this c o u n t r y ,  as t h e  C h a r t e r e d  C o m p a n y  ~01.113, I ----- 
b e l i e ~ ~ ,  s t o p  t h a m v w l l  

L a b o u c h s r e  t h e n  s x e r c i s e d  h i s  u s u a l  c ~ u t i o n  ~ h z n  h e  c o m m e n t s 6  

t h a t  

.,. w h e t h e r  t h e  C ~ m p a n y  r e a l l y  t a w o z r s  u i t h  t h e  
c o r r e s p o n d e n c e  t h a t  p a s s l s  t h r o u q b  t h e i r  h a n d s  1 u a n n a t  
s a y ;  b u t  t h o s e  who l i v &  u n d e r  t h e i r  juri-diction a r e  
f i r m l y  of o p i n i o n  t h a t  t h e y  uo, a n 2  i t  i s  an l m p u t a t i ~ n  
of w h i c h ,  I t h i n k ,  t h e  C i r e c t o r s  woul3 &G wsll ta cle3r 
t h e i r  a g e n t s ,  12 

There  i s  n o  e v i d e n c e  t h a t  t h ?  Direc tors  eve r  r e s p o n d e 3 ,  bat 

gyytk h a d  c a u s e  t o  r a t u r n  t o  t h e  i s s u ~  i n  1 E 4 8  b y  v r i r i n q  t h a t :  

I s m e d i a t e l y  a f t e r  t h e  c o n c l u s i o n  ct  M r  h h o d e s * s  f d E I 0 u ~  
w I n d a b 3 w  i n  t h e  H a t o p p o s ,  a n  o f f i c e r  of t h ?  party ran 
off t o  t h e  s i g n a l l i n g  o f f i c e r  a n l  g o t  h i f i  t o  h e l i o g r s p h  
t o  B u l a w a y o  s m e s s a g e  t o  h i s  b r c k c r  t h e r e  t o  r i r s  h o s e  
a n d  b u y  g f C h a r t e r e d s * .  O t h e r s  of t k o  P a r t y  subsuguentlf 
d i d  t h e  same  thin^, .,. I t  w a s  later on aiscovorzd by 
t h e s e  o n t e r p r i s i n j  g e n t l e m e n  t h a t  a l l  p r i v a t e  t e l e q r a s s  
from B u l a w a y a  h a 3  b e e n  k e p t  uack on t h i s  o c c a s i o n  u n t i l  
o t h e r s  f r o m  more i n f l u e n t i a l  q u h r t e r s  hac t s e n  qot 
t h r o u g h .  T h i s  s t o r y  m a y  b e l o n g  t o  t h e  ;rgmpte o r d e r ,  
b u t  i t  is d u e  t o  t h e  o f f i c e r  u h o  c o n t r i t u t e s  i t  t o  s t 3 t e  
t h a t  h e  a c t u a l l y  j i v e s  t h e  n a m e s  of t h ~  p a r t i e s  
c o n c a r n e d . 1 3  

Labouchere f r e q u e n t l y  c h a r g e d  t h e  C a m p z n y  u i t n  d e l i b e r a t e l y  

a i s l e a d i n ?  t h e  p u b l i c .  W h i l e  i t  was or-ly t o  te e x y 2 c t e d  t h a t  

i n f o r e a  t i o n  p u b l i s h e d  ~y t h e  Company u o o l 3  c a s t  t h e i r  o s e r a t  i o n s  

i n  a f d v o u r a b l 2  l i g h t ,  n o n e t h e l e s s  t h f  B r i t i s h  South k f r i c a  

C o m p a n y  was a master  o f  t h e  a r t ,  a n d  T ~ p r h  f r e q u e n t l y  c o m m e n t e d  

------------------ 
11  z&guh_, J u n e  1 3 ,  1 3 9 5 ,  p . 1 4 5 0 ;  

1 3  xgp&&, J a n u a r y  2 7 ,  1 6 9 8 ,  p . 2 0 1 .  T h c  e p i s o d e  i s  jescribsd by 
S t e n t ,  pp.58-61. 



Dn their e n d e a v o u r s .  f u 3  ~ x a n p l e s  arnor:q many s u t f x c e . l *  T h e  

f i r s t ,  u h i c h  d e ~ ~ o n s t r a t e s  a a 2 s i r e  t o  s i s l e a a  w i d e l y  d i f f e r i n q  

a u d i e n c e s  ~ y  f u n d a n ? n t a l l y  s i s i l s r  m e t h ~ d s ,  uas p u b l i s h e d  i n  

1 b 9 l r  a n d  3 r e u  a t t e n t i o n  t o  t e l e g r a m s  

. . . a p p a r s n t f y  f r o m  fir Rho3es - a n n o o n c i n q  t h a t  a l l u v i a l  
q o l 5  l i s t r i c t s  h a d  o s e n  f o u n d  i n  F a s h o n a l a n d .  T n i s  was 
p r e s u m a b l y  f o r  Z n g l i s h  c o n s ~ r n p t i o ~ ,  f o r ,  w a k i n q  s s p e s c h  
i n  H d s h o n a l a n d  ( u h i c h  h a s  b e e n  ~ u t l i s h e d  h e r e ,  b a t  u h i c h  
p r o b a b l y  w3s f o r  A a s h o n a l a n d  c o n s u t n p t i o n ) ,  Er h h a d e s  
s a y s  " r h e  a l l u v i a l  d e p o s i t s  a p p e a l  t c  h a v e  s e e n  ~ o r k e 5  
o u t  t o  a g r e a t  e x t e n t  t y  some a n c i e n t  p e o p l e w .  In reg3rd 
t o  yo19 r e e f s ,  h e  observes ,  t h a t  "no o n e  c o u l d  t + i l  w b a t  
y o u  u i l l  f i n 3  i n  t h e  f u t u r e w  .. . fir R h o d e s  b o l d l y  s t a t e d  
t h a t  " t h e  C o n p a n y V 1  h a d  s p s n t  m o r e  t h a n  s i x  m i l l i o n s  i n  
o p e n i n j  u p  t h i s  P a r a d i s e .  T h i s  s t z t ~ m z n t  c o u l d  n o t  have 
Lten i n t e n d e d  f o r  E n g l a n d ,  a s  t h e  Co6 ipany  h a s  n e v e r  h a d  
one s i l l i o n  i n  c a s h  s u t s c r i b e d  a n 2 ,  t h e r ~ i o r e ,  s i r  
m i l l i o n s  c a n n o t  h a v e  been SpeDt.ls 

The s e c o n d  d t ? m o n s t r a t e s  a d e s i r e  i n  1 e 9 5  t o  r n i s l e a a  p n o p l a  

o u t s i d e  M n s h o n a l a n d ,  a n d  arose w h e n  L ~ b o u c h e r e  p r o c l a i m e d  t h b t  

h e  d i d  

... n o t  e n v y  a n y o n e  u h o  a n 3 e a v o u r s  t o  e v o l v ?  the 
f i n a n c i a l  p o s i t i o n  of t h a  South h f  r i c a n  C h a r t e r e l  
Company  f r o s  t h l  a c c o u n t s  w h i c h  h a v e  now h e e n  made  
p u b l i c .  T h e y  c o n s i s t  of a b a l a n c e  s h e e t ,  i n  w h i c h  
c a p i t 3 1  a n d  r e v e n u e  &re a u 3 d l e d  u~ t o g e t h e r ,  f o r  t h z  
y e a r  e n a i n q  @larch 3 1 ,  1 8 9 5 ;  of a r e p o r t  cn the a a l a n c z  
s h a e t ,  w h i c h  r e n d e r s  c o n f u s i o n  more c o n f o u n d e d  by 
i l e a l i n g  n o t  o n l y  w i t h  t h e  b a l a n c e  s h e e t ,  b u t  a l s o  
i n c i d e n t a l l y  w i t h  s t a t e m e n t s  a s  tc f i n a n c i a l  o p e r a t i o n s  
s i n c e  H a r c h  1 8 9 5 ;  a n d  o f  s r e p o r t  of t h e  C o i n p a n y e s  
p r o c e e l i n g s  f o r  t h e  y e a r  z n d i n g  Dccember 31,  1595.16 

I ~ ~ f o r a a t i o n  was b e i n g  m a n i p u l a t e d ,  a n d  L a b o u c h e r e  r a i s e d  t h e  

i m p o r t a n t  q u e s t i o n  of why i t  was s o  n r c l s s a r y  f a r  k h a d e s  t o  ------------------ 
a *  For f u r t h e r  examples se6 Lgggh Deceaber 1 C , 1 3 9 1  y p . 1 2 3 U - 1 i 3 5 ;  
Deceeber 24, 1 8 9 1 ;  J a n u a r y  1 1 ,  1 8 9 4 ;  A p r i l  2 1 ,  1 8 9 8 .  



c o n c z a l  t h e  t r u e  s t s t ?  of  a f f a i r s  i n  h h o d ? s i a ,  

L a b o u c h e r e  a l s o  r e c e i v ~ d  r e k o r t s  u h i c h  s u g q e s t e d  t h a t  t h e  

C o w p a n y  w a s  r e s p ~ n s i b l e  f o r  m i s c a r r i a q e s  o f  j u s t i c e  i n  i t s  

t e r r i t o r i e s ,  a n d  h e  p u b l i s b ~ d  t h l s  i n f o r m a t i c n  alss i n  a n  a f s o r t  

t o  s h o d  t h a t  t h e  Company  uas n o t  f i t  t o  a d ~ i n i s t e r  i t s  t e r r i to r i e s .  

Soma o f  t h e  c a u s s s  f o r  c o s ~ l a i n t  a r o s p  from t h ~  Company's s v l d e n t  

b e l i e f  t h a t  any s u c c e s s f u l  a z a s u r e  wa& s c c e p t a b l e ,  s ~ m a  from 

i g n o r a n c e  3f t h e  l a u  b u t  o t h e r s  s u g q e s t  O e l i t e r a t e  s i s u s e  af t h ~  

law t o  a c h i e v e  C o m p a n y  ends, as  t h e  r i l l - s i n k e r ,  Cutler's 

d i f f i c u l t i a s  s u g q e s t .  On n a y  3, 1894 ,  ZLgth r e p o r t e d  a n o t h e i  

case w h i c h  suggests  d e l i b e r a t e  h i s c a r r i a g e  o f  justics. 

L a b o u c h e r e  h z l d  t h a t  a r e p o r t  o f  # a n  Pmtal i  c a u s e  c a l e b r e o  i n  

t h e  g&pagn& Eig'Qg &lggrt&ggg * g i v e s  u s  a glimpse a t  t h e  c u r i o u s  

j u a i c i a l  e a t h o d  i n  v o g u e  u n d e r  t h e  E r i t i s h  S o u t h  A r r i c a  

Companyw. The c a s e  c o n c e r n e d  t h e  r e t n s a l  o f  C h i c k o n q e a ,  a 

d a u g h t e r  o f  Ua tassa ,  s p a r a m o u n t  n e a r  D ~ t a l i ,  t o  p r o v i d e  n a t i v e  

l a b o u r  f o r  t h e  C o m p a n y .  The A c t i n g  R e s i 3 e n t  F a g i s t r a t e  shat  her 

h u s b a n 3 ,  u h i l e  v i s i t i n g  h e r  k r a a l .  h Tr Y . f i ,  T a y l o r ,  r a s i d e n t  i n  

U a t a l i ,  was c h a r g e a  v i t h  c a u s i n g  C h i c k o n g e e  * t to  i g n o r e  t h s  

a u t h o r i t y  o f  t h e  R e s i d e n t  R a g i s t r a t e ,  a n d  r e f u s e  t3 s e n 3  n a t i v e  

labour t o  h i m w .  T h e  case was h e a r d  b y  t h e  A s s i s t a n t  3 e s i d a n t  

M a g i s t r a t e  a n d ,  d e s p i t e  i n c o n c l u s i v e  c v i d e n c t ,  nr F a y l o r  was 

c o n o i c t a d .  H i s  s e n t e n c e  was t h a t  h e  U i S  b s u n ~  over to keep t t s  

p e a c e  a n d  r e q u i r e d  t~ u n d e r t a k e  t h a t  

" n e i t h e r  h e  n o r  h i s  b r o t h e r ,  Hr B ~ r b e r t  T a y l o r v t  r o u P d  go 
n e a r  UatassaCs kraal o r  h o l d  c o m s u n i r a t i o n  v i t h  t h e  
c h i e f  ar h i s  i n d u n a s  f o r  o n e  y e a x .  3f c o u r s ?  i t  uas n o t  
w i t h o u t  p u r p o s e  t h a t  t h e  defendan t  was thus made n i s  



b r a t h z r ' s  ke2per. fir k i e r b e r t  T a y l c r  i s  t h e  a g e n t  o f  a 
s y n a i c 3 t e  w h i c h  c la ims t o  n a v e  u c o n c z s s i 3 r  from U s t a s s a  
o v e r  p a r t  3f H a n i c a l a n u  3ate.J t u o  y a c r s  c a r l i e r  t h a n  
t h a t  s a i d  t o  have? b e e n  g r a n t k d  t o  t h e  C t ~ r t 2 r $ d  C o m p a n y .  ... t o  p r o h i b i t  Mr H2rDert Taylor a c c c s s  to t h e  s h i g f  
was a n  e x c e l l e n t  s t r o k ~  o f  b u s i n s : - s  f o r  t h e  C o m p a n y .  T h e  
f a c t  t h a t  h e  h a 3  n o t  b c e n  a r r a i g n e d  was of n o  i m p o r t a n c e  
t o  a  C h a r t e r l a n 3  Caurt.l7 

A casa w h i c h  s u q q e s t s  a  s i u i i l a r  aisuse of m a a i s t c r i a l  

a u t h o r i t y  u a s  r e p o r t e d  i n  J u n 2  1 8 9 5 ,  r n  u h i c h  

... a young farmer was c h a r g e 6  w i t h  tuyir2g s t o l e n  c a t t l e  
f r o %  t h e  n a t i v e s ,  t h e  k a s i s  of t b €  c h a r q e  t e i n j  t h a t  t h e  
c a t t l e  w h i c h  had  b e e n  b o u g h t  r e a l l y  D s l o n g e J  t o  t h e  
C h a r t e r e d  C o m p a n y .  T h e  c a t t l e  i n  a u e s t i o n  had  n o t  been 
b r a n d e d ,  and t h e  n a t i v e s  who s o l 3  t h e m  t o  tne  grisoner 
gave  e v i i l e n c e  t h a t  t h e y  h a d  n o  i d e a  t h a t  t h e y  Mere n o t  
t n e i r  own a d i l i n g  t h a t  thsy were c o m p e l l e d  by hunjar ts 
sell t h e  a n i m a l s .  N e v e r t h e l e s s ,  t h e  p r i s o n c r  uss i o u n d  
g u i l t y ,  and s e n t e n c e d  t o  a k50 f i n e  or s i x  z o n t h s . 1 6  

A n o t h e r ,  i n v o l v i n g  c a r e l e s s  a p p l i c a t i o n  o f  t h s  l aw  

r e s u l t i n g  i n  e x c e s s i v e  p u n i s h m e n t ,  sscn f o l l o w e d ,  and Truth 

r e p o r t e d  t h a t  

Not long a g o  a K a f f i r  was c h a r g e d  a t  Salisbury, 
B a s h o n a l a n d  w i t h  u n l a v f u l l y  w e a r i r . ~  sowe a r t i c l e s  of 
p o l i c e  U n i f o r m .  F o r  t h i s  c r i a e  t h f  Resident M a g i s t r a t s  
p a s s e d  s e n t e n c e  o f  t h r e e  months h = r 3  l a b o u r  a n d  
t h i r t y - f i v e  l a s h e s ,  u h i c h  s e n t e n c s  u a s  c o n t i r e e d  b y  t h e  
A d m i n i s t r a t o r .  [ U h e n  t h e  J u d g e  af t h e  H i a h  C o u r t  a r r i v e d  
i n  S a l i s b u r y  i t  ] t r a n s p i r e d  t h a t  i t  u a s  riot w i t h i n  t h a  
j u r i s d i c t i o n  of t h e  R e s i t l e n t  M a q i s t r a t e  t o  inflict, n o r  
w i t h i n  t h e  a u t h o r i t y  o f  t h e  k d m i n i s t r a t o r  t o  c o n f i r w ,  
s u c h  p u n i s h f f e n t  f o r  s u c h  a n  offence. T h e  j u d g e  
a c c o r d i n g l y  q u a s h e d  t h e  c o n v i c t i o n ,  b u t  u n f o r t u n a t e l y ,  ------------------ 

' 7  Erg&& H a y  31, 1 8 9 4  p . 1 0 0 6 .  T h e  s y n c i c a t e  r b i c h  O r  H. Taylor 
r e p r e s e n t e d  was t h e  B e n n i n g f i e l d  S y n d i c a t e .  T h e  c o n v i c t i o n  
against W r  H.B. Taylor was l a t e r  quashe5 o n  a p p e a l .  HobJeIfEr, t h e  
C o m p a n y  a n d  t h e  T a y l o r  b r o t h e r s  a p p a r e n t l y  aanagea t o  w o r k  
t h i n g s  o u t .  L a t e r  i n  1 6 9 4 ,  H e r b e r t  T a y l o r  uaz a p p o i n t e d  
A s s i s t a n t  N a t i v e  C o e w i s s i o n e r  i n  H a t a k e l e l a n a ,  w h i l e  V i l l i a m  
T a y l o r  was a p p o i n t s 3  l a t i v e  C u m m l s s i o n e r  i n  t a shou3 land  i n  1b95. 
See P. S t i g g e r ,  Ths E m e r g e n c e  o f  t h e  h a t i v e  C z p a r t a e n t  i n  
b a t a b e l e l a n d ,  1 8 9 3 - 1 9 9 9 .  Hbg$gghpn t i L ~ ~ ~ g y ,  1 9 7 5 ,  ~p.qS-4S. 

1 6  grggh J a n a  13 ,  1 5 9 5 ,  p.1450. 



w i t h o u t  auch b e n e f i t  t o  t h e  k a f f i r ,  u h o  h a d  a l r e a i i y  
u n 3 e r g ~ n e  t h e  i l l e q a l  f l o g g i n g  a n d  s e r v f ~  two a o n t h s  af  
i m p r i s o n m e n t . 1 9  

F i n a l l y ,  g'pth c o m a a n t e d  o n  Szptember 24, l e S 6 ,  o n  t h e  i l l e g a l  

c o u r t w a r t i 3 1  a n d  e x e c u t i o n  of t h e  S h o n a  u h i e i ,  a a k o n i .  T h z  

t e r r o r  i n s p i r e d  i n  t h e  rebels by s u c h  summary p r o c e e d i n g s  das 

d o u b t l e s s  9 f  g r e a t  v a l u e  t o  t h e  company. H o u & v e r ,  i n  this 

i n s t a n c e ,  a f t e r  h a v i n g  b e e n  assurea r s p e d t e i j l y  t h a t  if h e  

s u r r e a d e r e 3  h e  w o u l d  n o t  b e  k i l l t d ,  t h o  c h i e f  came o u t  of his 

s t r o n g h o l d  and s u r r e n a e r e d ,  u n a r m e d .  Uhen  seizs5 a t  g u n p o i n t ,  h e  

s t r u g g l e d ,  a n d  C o m p a n y  o f f i c e r s  u s e d  t h i s  a s  a n  e x c u s e  t o  l a b e l  

h i s  a r r e s t  c a p t u r e ,  i n s t e a d  of s u r r e n d e r .  They se t  u p  a c o u r t  

a a r t i a l ,  w h i c h  n o n e  o f  t h e  officers c o n c e r n e d  h e d  t h e  a u t h o r i t y  

t o  3 0 ,  f o u n d  H a k o n i  g u i l t y  of t r e a s o n ,  a n d  e x e c u t e ;  h i a ,  be fo re  

h a v i n g  a n y  c o s a u n i c a t i o n  w i t h  t h e  H i g h  Coumissioner. E v e n  u n d e r  

t h e  c o n d i t i o n s  o f  r e b e l l i o n ,  t h i s  was a n  i n e x c u s a b l e  m i s c a r r i a g e  

o f  j u s t i c e ,  2 0  

L a b o u c h e r e r s  c o m m e n t s  concerninq t h e  r e c r u i t m e n t  o f  p o l i c e  , 

a n d  t h e  t r e a t s e n t  of t h e  men r e c r u i t e d ,  a r o s e  o u t  of a c o n c s l n  

w i t h  t h e  i n t e g r i t y  of  t h e  C o l p a n y ,  a n d  i t s  s u i t a b i l i t y  t o  g o v e r n  

a t e r r i t o r y .  T h u s ,  i n  1890 L a b o u c h e r e  n o t e d  t h e  r e c r u i t m e n t  of a 

p o l i c e  f o rce ,  a n d  q u e r i e d  it, h o l d i n s  t h a t  

The C h a r t e r e d  Zompany  o b t a i n e d  t h e  a i 3  ol h e r  Majesty's 
r e p r e s e n t a t i v e  i n  B e c h u a n s l a n d  t o  r e c r u i t  a l o t  of 
b u c c a n e e r s ,  a n d  it h a s  now s e n t  these  buccaneers i n t o  
L o b e n q u l a l s  c o u n t r y  t o  d s f e n d  t h e  a g e n t s  o t  t h e  C o m p a n y  ------------------ 

19 TEU~ A U ~ U S ~  29 ,  1 6 9 5 ,  p. 483. 



i n  l o o k i n q  a f t e r  g o l d ,  k q a i n s t  uhorn t h e  Buccaneers  a r ?  
t o  3 e f e n d  t h e  a q e n t s ,  c x c p p t  L o t e t q u l a ,  is n o t  c l i ? a r , z l  

O n c e  t h e  p o l i c e  f o r c z  was i n  e x i s t e n c e  L a b o u c h e r e s s  f o c u s  

s h i f t e d  t o  t h e  terms of r e c r u i t m e n t ,  a n 3  c o n d i t i o n s  3f l i f e  of 

t h e  m e m b e r s  o i  t h e  B r i t i s h  S o u t h  A f r i c a  Company  P o l i c l ,  a n J  i n  

1 8 9 1  h e  f r e q u e n t l y  p u b l i s h e d  l e t t e r s  a n d  c o m w e n t s  i n  2'gqgh 

S e n o u n c i n q  t h e i r  u s s j e .  R c o r r e s p o n d e n t  u r i t i n g  i n  x p r i l  1 8 9 1  

r e m a r k e 3  t h a t  members of t h e  B r i t i s h  S o u t h  A f r i c a  Company p o l i c e  

h e  k n e u  

... s i n c e r e l y  r a g r e t t e d  t h a t  t h e y  h a d  e v e r  joiner the 
f o r c e ,  t h e  w o r k  of d e s p a t c h  r i d i n g  t h r o u ~ h  a l l  s o r t s  o f  
w e a t h e r ,  r o a d s  a n d  r i v e r s ,  w i t h  t h e  c o n s t a n t  rear  o t  
b e i n g  3 f a i r  t a r g e t  f o r  a n  a s s e q a i ,  is  not c o a g ~ e n s a t e 3  
f o r  by t h r e e  s h i l l i n g s  per day... Tommy A t k i n s '  l o t  a 3 3  
pay are  much  s u p e r i o r  t o  t h o s e  of an u n f c r t u n a t 2  t r o o p s r  
i n  t h e  B r i t i s h  S o u t h  Africa Z o s p a n y  p o l i c e . z 2  

I n  1 8 9 6  a n d  1 8 9 7  s i m i l a r  c o m p l a i n t s  were rscslved i r o n  

r e c r u i t s  t o  t h e  R b o d 3 s i a  E o u n t e d  P o l i c e ,  who  c f a i a e d  t o  h a v z  

b e e n  d r a w n  i n  u n d e r  f a l s e  p r s t e n c e s .  Somk c o n p l a i n t s  were 

r e p o r t e d  i r o n  C a p e  Town r e c r u i t s ,  i n  i ? u g u s t  l 8 4 G  a n d  t h e n ,  i n  

Uarch 1397,  T ~ g t k  r e c o r d e d  t h a t  

... a n u m b e r  o f  t r o o p e r s  ... e n l i s t e d  a t  K i m b s r l + y  i n  
S e p t e a b e r . . .  t h e y  were n o t  a l l o w e d  t h s  e x p e n s e s  w h i c h  
t h e y  were p r o u t i s e d  f o r  t h e  j o u r n e y  t o  B u l a u a y o ;  .. . 
c o n t r a r y  t o  t h e  u n d e r s t a n s i n g  u p o n  w h i c h  t h e y  j o i a e d  
t h a i r  pay o n l y  c s a a e n c e d  from t h e  d a t e  of t h e i r  a r r i v 3 1  
i n  B u l a u a y o ,  i n s t e a d  o f  f r o m  t h e  c a t e  whtn they wer? 
f i r s t  s w o r n  i n  a t  K i m b e r l e y ,  s e v e r a l  beeks p r e v i o u s l y ;  
a n d  ... when  t h a i r  p a y  6 i 2  coaaence  t h e  r a i l  way f a r e  t o  
R a f e k i n j  was d e a u c t e d ,  t h o u q h  t h e y  h a d  teen l e d  t o  

2 2  g'gth A p r i l  2 3 ,  1 3 9 1 ,  p . e 5 4 .  F u r t h e r  e x a m p l e s  were publis5oa 
i n  1 8 9 1  i n  zg'rkh: A u q u s t  1 3 ,  g.325; October 1 5 ,  p.773; N o v a a L e r  
2 1 ,  p . 9 9 0 ;  D e c e m b e r  3 ,  p . 1 1 5 9 .  



b e l i e v l  t h a t  it u o u l d  be  D a r n e  by  t h e  C h ~ r t . r ; . r c i  Zom;any. 
z 3 

O t h e r  c o m p l a i n t s  s h o v  t h a t  p a y  was r,ct t h a  o h l y  q r i e v a n c e  o f  t h e  

r e c r u i t s  f o r  i n  1 0 9 4  i t  u a s  s t b t ~ d  thzt 

B a n y  e n l i s t  u n d e r  a c o m p l e t e  i i e l u s i a n  a s  t o  t h e  r e a l  
n a t u r e  of t h e  d u t i e s  t h ~ y  h a v e  t o  p e r f o r a ,  a n d  t h e  
c o n i i i t i o n s  of t h 2  life t h e y  h a v e  t a  l e a d .  This apgears 
t o  be p a r t i c u l a r l y  t h e  c a s e  w i t h  t h o s e  w h o  j o i n  the 
C h a r t e r e d  C o m p a n y ' s  P o l i c e  i n  B a s b o n d l a n d .  C o m p l 3 i n t  
a f t e r  c o m g l a i n t  i s  receiwe3 t h a t  t h e  mbn a r e  n o t  o n l y  
i l l - p 3 i d ,  b u t  i l l - c l o t h e d ,  i l l - f e a ,  i l l - z h e l t e r e 3 ,  a n 3  
g e n a r a l l y  i l l - t r e a t e d . .  . 2 4  

T h e  n u m b e r  of c o m p l a i n t s  r e c e i v e d ,  a n C  t h e  t i w 5 s p d n  c o v e r e d  

s u g g e s t  t h a t  t h e  C o e i p a n y s s  p ~ l i c e  forces uer5 subject to 

u n n e c e s s a r i l y  h a r s h  c ~ n d i t i o n s .  

L a b o u c h e r e  a l s o  3 i r e c t e d  h i s  a t t e n t i o n  t o  c o a % u n i c a t i o n s  

w h i c h ,  s i n c e  E a s h o n a l a n d  a n d  M a t a b e l e l a n d  a r e  l a n d l o c a s d ,  das a n  

issue of g r e a t  i s p o r t a n c e .  L a b o u c h e r e a s  major  p u r p a s e  u 3 s  t~ 

3 e m o n s t r a t e  t h a t  u n t i l  c o i n e u n i c a t i o n r '  p r o b l k f n s  were o v e r c o m e ,  

t h e  t e r r i t o r i e s  c o u l d  s h o w  n o  p r o s p ~ c t  o f  p r b f r t ,  a t  lsdst i n  

t h e  s h o r t  term.*5 He h a d  a s u b s i d i a r y  p o i n t  a l s o ,  i n  t h a t  t h e  

Company was b o u n d  t o  b e  i n e f f i c i e n t  i n  s u p p l y i n q  t h e  t e r r i ' t o ry  

w h i l e  n o  easy m e a n s  of access  e x i s t e d .  T h e  initial a c c e s s  r z s u t e s  

were f r o m  t h e  C a p e  o r  f r o m  t h e  T r a n s v a a l ,  o n  lanq, slou j o u r n e y s  

b y  ox w a q o n  o r  c o a c h .  T h e  f i r s t  t r a i n  t 3  r e a c h  h h o n e s i a  d i J  n o t  

arrive i n  B u l a u a y o  f r o s  K a f e k i n g  u n t i l  3 c t o b e r  1 8 9 7 .  T h e  t 3 t i r a  

2 3  g ~ g t h ,  S a r c h  1 8 ,  1 8 9 7 ,  F .  548, S i m i l a r  s t o r i r s  were t o l d  on 
F e b r u a r y  18  a n d  A p r i l  22 ,  1 8 4 7 .  

2 *  Tyggh, M a r c h  2 4 ,  1 9 9 4 ,  p . 7 1 7 .  Another e x a D . ~ l e  c ~ w ~ l a i n e d  
p a r t i c u l a r l y  o f  h e a l t h  c a r e .  H o w e m b e r  3 ,  1 8 9 E ,  p . 1 0 9 5 .  

2 5  T p t h  N o v e m b e r  2 6 ,  1993 ,  p . 1 1 0 3  



l i n e  d i d  n ~ t  r e a c h  U a t a l i  u n t i l  1H9h. T r a v e l l i n g  3 y  road froi: 

b e i r a  was n o t  f e 3 s i b l e .  Thus b e f o r e  t h e  railbay l i n e s  were 

c o m p l e t e ,  i e p o r t 2 d  g ~ o d s  h a d  t o  t r a v e l  o v e r l i i n d  f r o m  C a p e  Town 

v i a  K i s b e r l e y  a n d  f i a f s k i n g ,  o r  from Y l e t o r i a .  E e t u e e n  1 P 9 3 ,  u h e n  

c o n s t r u c t i o n  o n  t h e  l i n e  froa H a f z k i n ~  t o  b u i a u a y o  c o m s e n c a a ,  

a n d  1 8 9 7 ,  t h e  r a i l w a y  l i n e  m a d e  v e r y  r l 3 w  prciqress ,  j r a d u s l l y  

s h o r t e n i n g  t h e  d i s t a n c e  t o  b t  t r a v e l l ~ d  o v e r l a n 3 ,  T h r o u q h ~ u t  t h e  

e a r l y  years of t h e  t e r r i t o r y ,  f a r m e r s ,  m i n e r s  and a l l  E u r D p e a n  

s e t t l e r s  a l i k e  h a d  t o  c o n t e n d  u i t h  t r a n s p o r t  d i f f i c u l t i e s ,  Th? 

t r a n s p o r t  o f  q o o d s  u a s  v e r y  c o s t l y ,  a c 3  u n c e x t a i n ,  ana p e r s o n a l  

t r a v e l  v e r y  i n c o n v e n i e n t ,  T h e  Companyss i n i t x h l  h o p e  of r s p i c i l y  

o p e n i n g  a n  access r o u t e  f r v s  t h e  E a s t  c a i i s t  t o  U m t a i i  v i a  t h e  

P u n q w e  r i v e r  w a s  n o t  r e a l i s e 3 ,  T h e  f eadsr  o f  t h ?  Pionear  C o l u m n ,  

F r a n k  J o h n s o n ,  w a s  o p t i a i s t i c  a b o u t  b u i l a i n g  a r o 1 3  f r o m  Y p s n 3 a ,  

on t h e  a a n k s  of  t h e  P u n g ~ e  t o  U s t a l i ,  a n d  on t o  S a l i s b u r y ,  b u t  

t h i s  u r ~ v e l  i a p o s s i b l e , z b  I t  was p e r h a p s  a s  well s ince :  

I n  a d d i t i o n  t o  3 t n e r  o b j s c t i o n s  t o  t h e  Scuth Africa 
Company's a t t e m p t s  t o  secure a s h o r t  c u t  t o  t h -  s e a  v i a  
t h e  P u n g w e  R i v e r ,  I aa t o l d  by  p e c p l e  w h o  know t h e  
c o u n t r y  t h a t  i t  is o n e  of t h e  sost  d e a d l y  s p o t s  on t h 3  
qlobe...z7 

Company  p r o p a g a n d a  l e 3  R o s e  E i l e n n e r h a ~ s e t  a n u  h ~ r  c o s p a n i o n s  t o  

e x p e c t  t h a t  t h a y  w o u l d  t r a v e l  o n  a uaqon r o a 6  fro3 t n e  P u n j u e  

a i v e r  t o  U a t a l i  i n  June 1051 .  Y h ~ n  tkcy a r r i v e d  a t  M p a n d a ,  

s e v s r a l  miles u p  t h e  P u n g w e  R i v e r  f r e e  B e i r a ,  b h i c h  was t h 3  

a l l e g e d  d e p a r t u r e  p o i n t  of  t h e  r o a d ,  t h e  n u r 5 e s  d i s c ~ v e r e d  a ~ 3  ------------------ 
26 J o h n s o n ,  pp.l9?-2OO. 



s u b s e q u 2 n t l y  r e c a r d s d  t h a t :  

.., t h a  " r o a d w  a a k i n g  c o n s i s t e d  o f  s e t t i n q  f i r e  tu t h ?  
t a l l  g r a s s ,  n e i t h e r  more n o r  less. We l i t  S 3 S E  of i t  
o u r s e l v e s ,  a n d  f e l t  ds i f  u e  uere m a t e r i a l l y  s d v a n c i n q  
t h a t  " o p e n i n q  u p  a f  H a s h o n a l a n d * ' ,  u h l c h  u a s  i n  
e v e r y o n e ' s  m ~ u t h .  ... he  h a a  now t e t n  scme d a y s  3 t  

%panda's, a n 3  h a 3  ssen e n o u g h  t o  k n o u  t h a t  z o a c h t s  d n d  
u a g o n s  t o  S a l i s b u r y  uere t h e  l e a s t  s u b s t a n t i a l  of airy 
m y t h s .  Rajor J o h n s o n  h a d  i n d e e d  a r s u r e d  u s  t h a t  t h e  
f i r s t  c o a c h  h a d  s t a r t e d  f o r  B a s h o n a l a n d ,  b u t  h a d  o a i t t z d  
t o  a33 t h a t  i t  h 3 3  a r r i v e d  n o u h e r e ,  a n d  u a s  s t a t i o n d r y  
o n  t h e  w e l d  n o t  f a r  trow t h e  P u n q v e  c a m p ,  ... u n = i b l e  t o  
m o v e  e i t h e r  b a c k w a r d s  or  f o r v a r d s  o n  a c c o u n t  of t h e  
c o n d i t i o n  o f  t h e  f l y - s t r i c k e n  o x e n ,  c a s t  o f  u h l c h  h a d  
3 i s 3 .  9 f 2 @  

D e s p i t e  t h e  f a c t  t h a t  P e i r a  r a m a i n e d  i n  Portnju-se c o n t r o l  

a f t e r  t h e  A n g l o - P o r t u q u e s e  t r e a t y  was s i g n e d  i n  1 6 4 1 ,  t h e  

B r i t i s h  S o u t h  Africa C o m p a n y  d i 8  c o n t r o l  t h c  Ecrrc ~ n l l w a y  

C o m p a n y ,  u h i c h  p u r c h a s e 3  t h e  c ~ n c e s s i o n  t o  b u i l d  the r a i l u 3 y  

1 i n e  f r o m  B a i r a  t o  i J a t a l i . 2 9  T h i s  d i d  n o t  mean, h o u e v a r ,  t h a t  

r a p i d  p r o g r e s s  u a s  aade.  I n  a r d e r  t o  cut  c o s t s ,  t n =  6 d i r a  

Railway C o a p a n y  a c c e p t e d  a t z n d e r  f o r  a t w o - r o o t  qduge 'stenia 

t ram l i n e ' .  T h e  t e n d ? r  was o f f e r a d  by G e o r g e  O a u l l n j ,  who n a ~  

n e v e r  s s e n  t h e  t z r r i t o r y  t o  b s  t r a v e r s e d , 3 0  i t  took  s z v e n  y e s r s  

t o  c o n p l e t a  t h e  220 a i l e s  t o  Uatali, a l t h o u g h  ii t r a i n  service 

was o p e r a t e 3  t o  p o i n t s  gg ~ ~ p t g  a s  i t  o r o g r e z s e d .  T h 3  r a i l u a y  

r a p i d l y  p r o v z d  i n a a a j u a t e  f o r  t h e  u o r k  i t  mas r a q u i r e G  t o  

p e r f o r m  a s  i t  was b u i l t  o n  sub-standard f o u n a a t i o n s ,  sna the 

3 0  C r o x t o n ,  p . 1 7 .  



~ d u q e  u a s  t m  n a r r a u . 3 1  T h e  3 i f f i c u l t i e s  o f  thc  r a i l d & y  w?re t h e  

subject of  c o r r a s p o n d 2 n c e  i n  'i'~i'&h i n d i c a t i n q  t h a t  

... t h i n g s  u e r e  a t  a c o m p l e t e  s t a n d s t i l l .  The 
e n g i n e - 3 r i v e r s  a n d  c a r k e n t e r s  h a v e  a l l  l e f t  o n  a c c o u n t  
o f  t h e  f e v e r ,  a n d  a l l  o t h e r  u h i t t  wen a s  s o o n  3s t h u i r  
c o n t r a c t s  a r e  f i n i s h e d  c l e a r  o f f  ~s q u i c k l y  a s  ~ o s s i b l e .  
T h e  f l a o d s  h a v e  s w e p t  huay p a r t  cf t h a  l i n e  o n  t h e  f l a t s  .., an3 t h e  b r i d g e  across t h e  ?!enOa R i v r i  h a s  a130  b e 3 n  
s w e p t  3 w a y .  ... 
I h a v e  a v e r y  p o D r  o p i n i o n  o f  t h ~  r a i l u d y  c n d  i t s  
u s e f u l n e s s ,  o v e n  u h e n  c o a p l e t e d  t o  beyona t h e  " f l y w  
belt, I t  i s  o n l y  two f o o t  g a u g e ,  a n d  a r e q u l a r  t i n  p o t  
a f f a i r  a t  t h a t  ...32 

T h e  a l t e r n a t e  r o u t e s  were p r e f e r a b l e  t o  t h e  B e i r a  o n z  e v e n  

t h o u g t ,  i n  1891, t h a y  Here n 3 t  m u c h  b e t t e r .  T h -  C a 9 e t o w n  

c o r r e s p o n 3 e n t  o f  t h e  P'gtas w a s  q u o t e d  t o  t h t i  e f f e c t  t h a t  

... a d i s t a n c e  o f  e i g h t  h u n d r e d  a i l a s  h a s  t a  bt 
t r a v e r s e d  t o  F o r t  S a l i s k u r y ,  ovbr  r 3 a ; l s  p r e ' t e n t , i n ;  
a l a o s t  i n s u p e r a b l s  d i f f i c u l t i e s  t o  l o ~ o $ ~ ~ t i o n "  w h i l s t  
t h e  " t r a n s p o r t  o f  m a c h i n e r y  o c c u p i e s  sever  a1  a o n t n s ,  
w i t h o u t  c o u n t i n q  on t h e  p r o b s b i l i t i e ~  of r a i n  3n9 trte 
n i f  f i c u l t i e s  of c r o s s i n g  r i v e r s * * . 3 3  

On N o v e m b e r  1 2 ,  1 8 9 1 ,  a more d a t a i l e d  a c c o u n t  0 2 s c r i b c a  t h i ?  road 

a s  h e a v y  s a n d ,  made haza rdous  b y  t r e e  s t u m p s  ai id  b o u l a e r s ,  a n d  , 

l i t t e r s3  w i t h  a b a n d o n e d  u a q o n s  a n d  d e a d  o x e n .  This c 3 r r e s p o n d r n t  

remarked t h a t  t h e  r a a d  was b e i n g  i n y r c v ? 3  a t  t h a t  titss, i n  

p r e p a r a t i o n  f o r  Lor3 R a n d o l p h  C h u r c h i l l ' s  v i s i t .  C h u r c h i l l ,  

h o w e v e r ,  d i d  n o t  a p p r e c i a t e  t h e s ~  e f f ~ r t s ,  f o r  his ------------------ 
31 C r o x t o n ,  pp.23-30. 

32 Q u o t e d  i n  ggguh, J u l y  6 ,  1 P 9 3 ,  p.13 ,  frost a letter t o  "a 
f r i e n d  o f  m i n e U .  w i t h i n  two y e a r s  o f  t h e  c o m p l e t i o n  of t h t  Beira 
l i n e ,  r e c o n s t r u c t i o n  3f t h e  r a i l w a y  t c  h i g h e r  s t a n d a r d s ,  3 n d  
v i t h  a t h r a e  f o o t  s i x  i n c h  g a u g e  beaari,  a n d  i t  was r e ~ u i l t  i n  
f o u r t e e n  a o n t h s ,  b e t u e e n  Ray 1 8 4 9  a n d  A u o u s t  l ? 3 0 .  ( C r o x t o n ,  
pp. 38-UO)  



... l 3 s t  l z t t e r  from M a s h o n a l a n c  t k a r s  o u t  a l l  t h a t  I 
h a v a  s a i d  about the k h o d i a n  t a p i r c .  I f ,  hk s a y s ,  
M a s h o n a l a n i f  i s  r i c h ,  a n o t h s r  r o u t e  t h a n  t h a t  from t h e  
C a p s  C ~ l o n y  w i l l  h a v s  t o  b e  e s t a b l i s h s d ,  f o r  t h e  
c h a r a c t e r  o f  t h e  c o u n t r y  t o  b e  traversed, a n d  its 
c l imac t i c  a n d  h y g t n i c  c o n 3 i  t i o n s ,  o t t e r  i n s u p e r a b l e  
o b s t r u c t i o n s  t o  comsercis1 e n t e r p r i s e  f r o &  t h e  base of 
Cape Colony o r  t h e  T r a n s v a a l . 3 4  

T h s  t f f e c t s  of p o o r  a c c s s s  u e r t  post  seberfly felt d u r i n s  

t h e  r a i n y  s e a s o n  i n  1 8 9 0 - 9 1 ,  u h e n  f l o o d e d  r i v e r s  made t n e  r o a d s  

i m p a s s a b l e  f o r  s e v e r a l  w o n t h s ,  a n d  t h t  s e t t l t r s  s u f f z r e 3  severe 

s h o r t a j s s ,  b a c a u s e  t h s  C o m p a n y  h a d  n o  [revision f o r  s u c h  an 

s v e n t u a l i t y ,  a l t h o u ~ h  t h e  d i f f i c u l t i e r  o f  t r t v e l  t n r o u q h  t h e  

r a i n y  s e a s 3 n  were c e r t a i n l y  n o t  u n k n o w n  b e f o r e  t h e  o c c u p a t i o n  of 

? f a ~ h o n a l a n 3 ~  H ~ l e  d e s c r i a e d  t h e  e f f ~ c t s  of  t h a t  f i r s t  r a i u y  

s e a s o n .  T r a v e l l e r s  ware s t r a n d e d  b e t w e e n  r i v & - r s ,  which f l a o d e d  

a n d  became i a p a s s a b l s ,  ant? nD f r e s h  supplies r e a c h e d  S a l i s ~ u r y  

b e t u e e n  N o v e m b e r  1 8 9 0  a n d  A p r i l  1 8 9 1 .  T h e  o n l y  r e s e r v e  s u p o l i e s  

a v a i l a b l e  were t h o s e  u h i c h  F r a n k  J o h n s o n  h a d  p r o v r j e 3  f o r  t h e  

P i o n l e r  C o l u m n .  1 l i t t l e  f o o i  c o u l d  he o b t a i ~ z d  from A f r i c a n s ,  

b u t  t h e i r  s u r p l u s  was s m a l l .  A l l  c o a w o a i t i e s  bcca@it s c a r c e ,  a n d  

p r i c e s  s o a r e d *  H a i l  l i n k s  were a a i n t a i n e d  f o r  as l o n q  a s  

p o s s i b l e ,  b y  h a v i n g  a  aan o n  h D r s e b e c k  swim t h e  rivers, b u t  e v e n  

mail  u a s  s t o p p e d  between Dec+aber arid F e b r u a r y .  Shortajes u e r e  

n e v s r  a q a i n  a s  s s v e r e  a s  t h e y  # e r e  i n  t h a t  y e a r ,  b u t  t r d v o l  i n  

the rainy s e a s 3 n  remained d i f f i c u l t ,  iin3 sugrlies costly, u n t i l  

t h e  r a i l w a y  r e a c h e d  B u l a u a y o .  3 5  The c a n s i q u c n c e  uas  t h a t ,  

3 5  Hole, n ~ b i n g ,  p.1 7 7 - 1 7 9 .  



... a t  f a g t i n s  p r i c e s :  Ee3l l s 3 d  p e r  l o . ,  b a c o n  3s;  
c o r n e ?  b e e f ,  i n  t i n s ,  2s 3 3  per 1 k ~ .  ... S h e  news h e r e  
a b o u t  j o l 3  i s  c o n f l i c t i n q  ... #c m a c h i n e s  a r e  a t  u o r k ,  
n o r  i s  a n y  m i n e  d e v s l o ~ e 5  f a r  enotiuh t o  f o r m  a n  s s t i m a t e  
o f  i t s  v a l u e  ... n i n i n c ,  m a t e r i a l  i s  a l s o  v e r y  Je3r. 
Added t o  t h i s  i s  t h e  h e a v y  t a x  i m p o s e d  C y  the C h a r t e r e d  
C o a p a n y .  " T h e  gama i s  not u o r t h  t h e  c a n c l f q t . 3 b  

S i x  u e 2 k s  l a t e r ,  a c o r r e s p o n 3 3 n t  r e ~ a r k e d  t h , t  

" I t  reflects l i t t l e  creti i t  u p o n  the C h a r t t r ~ d  Company 
t h a t  t h e y  h a v z  besn i n  ~ o s s e s s i o n  o f  t h i s  c o u n t r y  s o  
l o n g  a n d  h a v e  d o n s  n o t h i n g  t o w a r o ~  m a k i n q  d cnea? a n d  
q u i c k  way o f  i n q r e s s  a n d  e g r e s s  ...37 

T h i s  c a s m e n t  u s s  p e r h a p s  p r e m a t u r e  t u t  i t  o u u h t  not t o  

h a v e  r e a a i n e d  v a l i d  u n t i l  1 8 9 7 .  

The c o n d i t i o n s  f aced  t y  s e t t l e r s  i n  n a z t L o n s l a n d  Mere nuch 

i n f l u e n c e d  b y  t r a n s p g r t a t i o n  d i f f i c u l t i e s ,  a n &  b y  t h +  Company's 

f i n a n c i a l  c o n s t r a i n t s .  L a b o u c h e r e  p u b i i s h e d  i e t t e r s  ?n i i  c 3 a i n t n t s  

c o m p l a i n i n g  a b o u t  l i f a  i n  E 8 S h O n a l a n ~  t h r o u g h o u t  t h e  e a r l y  y z a r z  

of t h e  Company  t o  d s a o n s t r a t e  t h a t  it u a s  u n l i k s l y  t o  shov a 

p r o f i t  i n  t h e  n e a r  f u t u r e ,  e n d  t o  r e v e a l  t h e  C o m p a n y ' s  f a i l i n g s ,  

i n  o r d e r  t o  d i s u o u r s g e  i n v e s t o r s  frcm b u y i n g  2 h a r t ~ r + ? d  Cospaay  

s h a r e s .  A f u r t h e r  i n d i c a t i o n  o f  t h a  w ~ a k n e s s  of t h e  C o m a a n y  i n  

t h e  way i n  u h i c h  i t  t r i e 3  t o  meet some of t h e  I x p e n s 5 s  of 

a d m i n i s t e r i n g  t h e  t e r r i t o r y  b y  extrac trng  reuenae froin t h e  

se t t lers ,  i n  every c o n c e i v a b l e  Y B Y ,  ~ i t h o u t  regnrd f a r  ths 

c o n s e q u e n c e s .  When w h i t e  r e s i i l e n t s  were required t o  t a k s  o u t  

l i c e n c e s  f ~ r  t h e i r  g u n s  i n  1 9 9 3  L a b ~ u c h ' r e  c o m m - n t s d :  

... I aa  u n d e r  t h s  i m ~ r e s s i o u  t h a t  t h e  g o v e r n m e n t  h a s  
t h e  r i q h t  t o  t a x  a n y  of i t s  s u h l e c t s  i n  k h a t e v e r  m a n n a r  
a n d  t o  w h a t e v e r  e x t e n t  i t  p l e a s e s .  I t  is h o u e v e r  d v e r y  ------------ ------ 

36 2 u o t e d  i n  Trgkh, November 1 2 ,  1 8 4 1 ,  ~ ~ 9 9 5 -  



n o v z l  a n d  r k r n a r k ~ b l e  s t a t .  of  a i f a i r s  t h ~ t  w h i l a  t h e  
u h i t e  man  i n  t h e  r e g i o n  n a y  n o t  c a r r y  a r k s  u i t h o u t  a 
l i c e n c e ,  t h e  n a t i v e s  may 3cm t h t a s e l v e s  t o  t h e  t e e t h  a t  
t h s i r  o w n  sweet u i l l s . s @  

S i n c e  the C o a p a n y  r e l i e d  o n  v o l u n t e e r s  t o  d e f e n 3  the c o u n t r y  a 

f e u  w o n t h s  l a t z r , 3 9  i t  i s  d p p a r e n t  t h s t  t h i s  m e a s u r e  was n o t  

i n t e n d e d  t o  r e s t r i c t  g u n  o u n e r s h i p ,  b u t  r a t h e r  t o  e x p l o l t  3 

s o u r c e  o f  revenue. 

T h e  C ~ m p a n y  s l s o  e s t a b l i s h e d  a rduous  t e r n s  and c o n d i t i a c s  

f o r  t h o s e  o c c u p y i n g  p l o t s  o t  l a n d ,  o r  t a k i n g  o u t  t z i n i n g  claims. 

* o  B a t h e r s  p u b l i s h e d  t h e  C o n t p a n y ' s  t e x a s  a n d  conditions for 

p r o s p e c t o r s ,  t h e  f i r s t  o t  w h i c h  s t a t e d  t h h t  a n y  ' ' c e r s o n  m s y  t a k e  

out a l i c e n c e  o n  b i n s i n g  h i n s e l f  i n  w r i t i n g  t o  s b e j  the L ~ Y S  of 

t h e  C o s p a n y  a n 3  t o  a s s i s t  i n  t h e  d a f e n c e  a n d  m a i n t e n s n e c  of  Law 

a n d  3 r d z r ,  i f  c a l l e d  u p o n  t o  d o  s o  by t h e  C o ~ t p a n y  ..."*' 
L i c e n c e s ,  a n d  t h e  r e g i s t r a t i o n  of claims, a l l  r equ i r5d  r e v e n u e  

stamps t o  b e  a f f i x e d ,  a n d  i n  o r d e r  t o  r e t a i n  a r e q i s t z r e d  c l a i m ,  

t h e  c l a i a h o l d e r  was r e q u i r e d  t o  h a v e  r u n k  a JO f o o t  s h a f t  i n t o  

o r  dcross 3 reef u i t h i n  f o u r  m o n t h s  o f  r e g i s t r a t i a n -  T h e  t2rmn 

a 2 p l y i n q  t o  f l o t a t i o n  of c o w p a n i e s  were a o s t  r i q o r o u s :  

O n  c l a i m s  b e i n g  a s c e r t a i n e a  t o  be p a y a b l e ,  t h e  C D m p a n y  
nave t h e  r i g h t  t o  f l o a t  t h e m  i n t o  e i t h e r  a jo ;8 t  
s t o c k  company o r  i n t o  a s y n d i c a t e .  Thz Cumpzny s n a l l  
t h e r e f o r e  w i t h i n  a  r e a s o n a b l e  tistc e i t h e r  znaks a 
p r o p o s a l  o r  d e c l i n e  t o  d o  s o -  I f  t h e  p r o p o s a l  i s  
a c c e p t s 3  by t h e  C l a i m h o l 3 e r  h e  s h a l l  on  f l o t a t i o n  b e  

3 8  z rugh  % a r c h  1 6 ,  1393,  p.577, 

39 See Chap te r  I f .  

k o  5ae ggm&h H o v e m b e r  1 2 ,  1831  f o r  t e r s s  a n d  c o n d i t i o n s  f o r  
o c c u p y i n q  a t o u n  l o t .  



k n t i t l z d  t o  h a l f  t h e  v r n 3 3 r s '  s c r i c  i n  t h c  s h a r e s  o t  t h ~  
Company  s o  t l o a t s a .  I f  t h ?  C l a i w h c i A e r  i z  n o t  s a t i s ~ i e d  
w i t h  t h e  C a m p a n y ' s  p r o p o s a l s ,  h e  has  t h e  r i ~ h t  u i t h i n  
o n s  y e a r  t o  p r o v o  t o  t h e  C o s p d n y  t h a t  h e  i s  i n  a 
p o s i t i o n  t o  f l o a t  an b e t t e r  t e r c s ,  a n d  tit s h a l l ,  o n  t h e  
f l ~ t 3 t i o n  3 t  t h s  c f a i m z ,  g i v e  t b €  C s m p a n y  h a l f  t h e  
v s n 5 o r s u  s c r  i p . 4 2  

T h e  Company  u a s  a d e p t  a t  r a i s i c q  mondy [ j u t ,  a s  ~ s b o u c n e r e  

p o i n t s d  o u t  i n  1 8 9 5 ,  w h s n  h e  p u b 1 i s h c ; C  t h a  f o l i a u i n q  l e t t e r  on 

? l a t a b e l e l a n d ,  h i s  i n f a r m a t i o n  

... u p  t o  t i a t e  i s  t h a t  n 3  p a f i n q  o o l 3  h a s  breu  seen 
o u t s i d 3  t h e  f o u r  corners o f  a p r o s p e c t u s ;  that the 
s e t t l e r s  a r e  few a n d  f e r  b e t u e e n ,  a n d  a r e  c u r r i n ~  t h e  
Company  a n d  d r i n k i n q  s p i r i t s ;  t h a t  t h e  o n l y  F e r s D n s  who 
a r e  g r 3 w i n g  r i c h  a r e  t h e  l i q u o r  v ~ n S o r s ;  t h a t  t h ?  
clifaate i s  s u c h  t h a t  i t  i s  i t o p o s s i t l e  t b ~ t  E u r o p z a n s  can 
p e r s a n s n t l y  r e s i d a  i n  t h a t  c o u n t r y  w i t h o b t  s e r i o u s  
d a n g e r  t o  t h z i r  h e a l t h . . . 4 3  

B y  1099  n o t h i n g  h a 3  r e a l l y  i m p r o v e d ,  f o r  t h e n  l t  & a s  r e c o r i i e d  

t h a t  

B p a p e r  a t  E l o e m f ~ n t e i n  p u b l i s h e s  a s t a t c - w e n t  t y  some 
B o e r  f a r m e r s  a t  B u l a w a y o  v h o  were d r a w n  t h ~ . r e  uy M r  
R h o d e s  i n v i t a t i o n  t o  A f r i c a n d e r s  t o  come a n 3  t a k s  f a r a s .  
T h e y  a sse r t  t h a t  t h e  y r o a i s e s  w h i c h  were ma36 h a v e  not 
b s a n  fulfilled, a n d  t h e y  give a v ~ r y  d i s c o u r a q i n g  
a c c o u n t  of t h e  s t a t e  o f  t h i n g s  st b u l a u a y o .  It is s a i 3  
t h a t  w o r k  c a n n o t  b e  o b t a i n e d ,  t h a t  p e o p l e  S e p a r t  d a i l y ,  
t h a t  s h o p s  a n 3  places of b ~ s i n e s ~  a r e  b e i n s  c l o s ~ ? d ,  s n d  
t h a t  t h e r e  a r e  a l r e a d y  e m p t y  houses  f o x  @ore  t h a n  1003 
p e o p l e .  4 6  ------------------ 

$ 2  O a t h e r s ,  p. 4 6 1 - 4 6 2 .  

4 3  T&n&h J a n u a r y  2 4 ,  1 0 9 5 ,  j-.200-207. The cas t  o f  l i c e n c e s  a s  
q u o t e d  i n  T h s  B r i t i s h  S o u t h  h f r i c a  C o m p a n y  R c p o r t  on t h e  
C o m p a n y ' s  p r o c e e d i n g s  a n d  t h e  Z o n d i t i a n  of  t t e  T e r r i t o r y  u i t h i n  
t h e  sphere of i t s  o p e r a t i o n s ,  1 8 9 4 - 1 8 4 5 ,  p. 62  s u g g e s t s  t h s t  
l i q u o r  l i c s n c e s  m u s t  have keen l u c r a t i v e .  Y h b r c a s  l i c e n c e s  f o r  
s a l e  of l i q u o r  w h o l e s a l e ,  i n  b o t t l e s t o r e s  or r e t a i l  cost t l O O  
e a c h ,  no l i c e n s e s  w h i c h  d i d  n o t  i n v o l v e  t h e  s a l ?  o t  l i q u o r  ccst 
i n o r e  t h a n  t 2 0  - t h e s e  b e i n q  t o r  p a w n b r o k e r s  h n a  aqents  o f  
f o r e i g n  f i r m s ,  w h i l z  l i c e n c e s  f o r  o t h c r  @ e r c k a n t s ,  s u c h  a s  
b u t c h e r s  and b a k e r s ,  cost 510.  



T h e  m 3 t e r i a l  p g t h  p u L l i a h e d  d t ~ ~ o n s t r a t t d  t h e  c 3 s u a l  

b e h a v i o u r  a n d  i m p r o p r i e t y  of E r i t i s h  ' o u t n  Arrira Company 

officials. I t  d e m o n s t r a t e d  t h a t  t h e  C c m p a n y  c a n t r o l l e a  t h 3  

i n f o r u t a t i o n  u h i c h  t h e  p u b l i c  t e c k i v r d  a b o u t  R a s h o n a l a n 3  a n d  

f i a t a b e l a l a n d  t o  t h e  b e s t  o f  i t s  a b i l i t y ,  i n  - n  c t t r m o t  t o  

p r o t e c t  i t s  f i n a n c i a l  s t a n d i n g .  I t  r e v s a l a d  k h y  t h ~  C o m ~ a n y  

n e e d e d  t o  c o n t r o l  t h e  f l o u  of  i n f o r m a t l 3 n ,  ictr t h e  c o m p l a i n t s  

a g a i n s t  t h 3  C o g l p a n y  r a r e  l e g i o n ,  a n 6  m a n y  a k p e i l r  t o  h a v e  oesn 

w e l l - g r o u n J e d .  No s e r i o u s  e f f ~ r t  was s a d e  by  t h e  C o m p d n y ,  before 

t h e  c r i s i s  p r e c i p i t a t a d  b y  t h a  Jameson R a i d  c t t r a c t t l  l m p 3 r i a l  

S o v e r n a e a t  a t t e n t i o n ,  t o  d e v ~ l o y  a n  e f f e c t i v t  h d m i i L i s t r a t i o n  o r  

t h e  i n f r a s t r u c t u r e  n e c e s s a r y  t o  d e v e l o p  t h e  c o u n t r y  a s  3 

c o l o n i a l  s e t t l l m e n t .  T h e  a t t e n t i o n  u h i c h  L a b ~ u c h e z e  i e v o t l 3  t o  

t h e  a d m i n i s t r a t i o n  o f  t h e  C h a r t e r e e  C c m p a n y ' s  t t * r r l t o r i b s  

e s t a b l i s h e d  two ~ a i n  p o i n t s .  f i r s t ,  h &  s h o u e d  t h a t  t h e  C o q p a n y  

was n o t  a v i a b l e  t i n a n c i a l  c 3 n c e r n  a t  t h a t  t l e c ;  anS s e c o n l ,  h e  

e s t a b l i s h e j  t h a t  t h e  Z o a p a e y  3 i d  n o t  t d k e  t h t  r i ? s y o n ; i b i l i t g  of  ' 

~ o v e r n i n q  i t s  t e r r i t o r y  s e r i o u s l y .  I-.E used these c o i n t s  t 3  u ~ r n  

s e t t l e r s  o f f  a n d  i n v a s t o r s  a g a i n s t  t u g i n q  B r i t i s h  s o u t h  A f r i c a  

C o a p a n y  shares, u h i l e  a t t e t t i p t i n g  t a  c o n v i n c e  t h e  I a p s r i a l  

S o v a r n e e n t  t h a t  t h e  C o o p a n y  was n o t  fit t o  c u v & c n  Rhodesis. To 

L a b o u c h e r e ,  t h e  e v i 3 e n c e  a v a i l a b l e  t o  h i m  e x p o s e d  t h e  C o a p a n p  as 

f i r s t  a n d  forepost a s p e c u l a t i v e  v a n t u r s ,  r h l l e  i t s  r e p u t 3 3  

p a t r i o t i c  a o t l v e s  uerz merr w i n d o u - d r e s s i n g .  



VI. LABOUCHERE AWD A F a I C A B S  

L a b o u c h e r s ' s  t i r s t  i n t e r e s t  i n  t h e  3 r i t i s h  S o u t h  A f r i c a  

C o m p a n y  a r 3 s e  f r o m  i t s  p ~ l i t i c a l  a n u  f i n a n c i a l  a c t i v i t i ~ s .  3 n c e  

h e  h a d  t a k e n  n o t e  o f  t h e  C o m p a n y ,  a n d  o b s e r v e d  its made of 

o p e r a t i n g ,  h o w e v s r ,  h s  watched e v e r y  c s p e c t  of its a f f a i r s  u i t h  

3eep  s u s p i c i o n ,  a n d  t h e  C o m p a n y ' s  t r e a t a e n t  uf h f r i c a n s  i n  i t s  

t e r r i t o r y  u a s  n o  e x c e p t i o n *  L s b o u c h e r e  made n o  p r ~ t e n c e  a t  being 

a p h i l a n t h r o p i s t ,  b u t  h e  wbs a h u m a n i t a r i a n ,  arid h l . 7  s t r o n g  

moral c o n v i c t i o n s  l t d  h i m  t o  o p p o s e  injustice i n  a n y  For@. Thus 

h e  f r e q u e n t l y  s x p o s e d  t h e  v i o l a t i o n  o f  Africans' r i j n t s  i n  t h e  

E r i t i s h  S o u t h  A f r i c a  Zompanye; t e r r i t o r y ,  a n a  t h e  t r 2 a t s s n t  

n e t e d  o u t  t o  t h e *  u h i z h  h e  c 6 n s i d e r e a  i n h o m a u ~ .  

H i s  a t t i t u d e  t o ~ a r d  A f r i c a n s  u a s  c l e a r ,  f a r  h t  u a i n t a i n e 3  

t h a t  h e  w o u l d  n e v e r  

... j o i n  a n  s x p e 3 i t i o n   ith her t o  t h e  N o r t h  P o l c  ar t o  
C e n t r a l  Af r i ca .  T h e y  a r e  b o t h  s u c h  t h o r o u g h l y  
u n i n t a r e s t i n g  p l ~ c e s  t c  me t h a t  i t  I c o u l d  30 t o  t h e m  i n  
h a l f  an h o u r  b y  a p e n n y  ' b u s  I w o u l d  n o t  i n v e s t  t h e  
p e n n y .  ... I d i d  o n c e  d v e l l  f o r  some time u i t h  t h e  kei 
I n J i a n s ;  I d o  n o t  t h i n k  t h a t  I e v ~ r  s o  t h o r o u g n l y  borsd 
a y s s l f .  I n  a y  c h i l d h o o d ,  I reaembkr w e e ~ i n g  c o @ i o u s l y  
o v s r  t h e  t a l e s  o f  A f r i c a n  P r i n c e s s e s  u h o  h a d  t e n  
r e 3 u c e d  t o  s l a v e r y .  ... I h e  j o u r n c y s  o f  t h e  S t a n i e y s  a n 3  
t h e  Parkes, a n d  t h e  many o t h e r s  u h o  h a v e  v i s i t e d  t h e  
n a t i v e  h o a e s  of t h e  P r i n c e s s e s  h a v e  e n t i r e l y  s u p p r e ~ s e d  
h e r .  1 

i l o w s v e r ,  u h i l e  n o t  p r e p a r e d  ts i n d u l ~ r  i n  r o i b a n t i c  n a t i o n s  a k o u t  ------------------ 
1 pin&, Uoveaber 1 2 ,  1 8 9 1 ,  p.960. L a f s u c h e r e  d i d  s a e n i  n z l r l y  
s i x  m o n t h s  w i t h  t h e  C h i p p e w a y  Indians, n e a r  F i n n e a ; o l i s ,  r h e n  h e  
was i n  Aaer ica ,  i n  1 9 3 5 .  T h o r o l d  p p . 3 7 - 3 8 .  



 savage^'^, h e  I l d  n o t  b e l i e v e  t h z m  t o  bo a n y t h i n g  less  t h a n  

h u m a n ,  a n 3  v i q o r s u s l y  d e f e n i i s d  t h e i r  r i q h t s  ta b e  t r e s t e d  a s  

"Do y o u  r e a l l y  r e j a r 3  L o b e n g u l a  a n a  h i s  iulus a s  d o r t n y  
of a p p r o v a l ? I f  u r i t s s  a c o r r e s p o n c ~ n t  . . . No, 1 do n o t .  I 
r e g a r d  t n e m  a s  ~ o s t  o b j e c t i o n a b l e  s a v b j e r .  1 h a v l  no 
d a u t t ,  h o u s v e r ,  t h a t  i f  t h e y  h a 6  G Riser  R a q g d i d  a m o n j  
t h a m ,  he c o u l d  c o a p i l s  an a u t h e n t i c  c a t a l o q u e  of 
a t r a c i t i e s  c o m m i t t e d  b y  w h i t e  m t n  i n  A f r i c a  u h i c h  w o u l 3  
maks e v e r y  Z u l u ' s  b l o o d  b o i l ,  E v e n  g r d n t i h  j t h 3 t  Er 
Hi321 Haggar3's p i c t u r e  of  L o t e n & o l a  a s  21 s a r ?  of 
C o l o u r e d  c o m b i n a t i o n  of  F r a n k e n z t ~ i n  a n d  J ~ c k  t h e  R i p p e r  
is  f a c t ,  n ~ t  f i c t i o n ,  I s ~ e  no x ~ e s 3 n  ~ h y  t h e  S a t a b e l s  
s h o u l d  be massacred w h o l e s a l e  b l  E b a n d  o f  
C o e p a n y - p r o m o t e r s ,  s i s ~ l p  because ~ 3 1 3  i s  to oe  Found i n  
t h e i r  t e r r i t ~ r y ,  ...2 

J i t h  t h i s  a t t i t u d e ,  i t  i s  n o t  s u r p r i s i n q  t h a t  t h e  c o v e r i g e  o f  

Africans i n  Iggi~h was limited t o  i s s u 6 . s  w h i c h  achi-veA a high 

p r o f i l z  in S o u t h  A f r i c a ,  and i n  E n g l a n d ;  a n C  t o  i s s u e s  u h l c h  

L a b o u c h s r e  c o u l d  u s e  t o  a t t a i n  h i s  own p o l i t i c a l  q o a l s ,  Far 

e x a m p l e ,  h e  u a s  aware of  t b e  q u e s t i c n -  s u r r o c n d i n o  t h e  H u f d  

C o n c e s s i o n  a n &  t h e  C o s p a n y ' s  r i g h t  ts l a n d  i r *  M a s h o n a l a n d ,  a n d  

referrsd  t o  t h e  i s s u e  f r o n  time t o  t i a e ,  ~ u t  h 2  p f a c z d  n o  

p a r t i c u l a r  e m p h a s i s  o n  i t .  T y p i c a l l y ,  i n  1 9 9 U ,  h e  r e f n a r k e l  t h a t  

... t h e  C h a r t e r e d  S o u t h  A f r i c a n  C o m p a n y  .., d e c l s r e a  
i t s e l f  t o  be t h e  possessor o f  c ~ r t . a i n  c o t l c t s s i o n ;  
g r a n t e d  b y  a n  A f r i c a n  C h i e f ,  n a a e e  L o b e n q u l a ,  ... 
L o b t n g u l a  has always d e n i e d  C h a t  h e  e v e r  g a v e  t h e s e  
c o n c e s s i o n s .  Be t h i s  a s  i t  may, ... ~f r e a l l y  o n e - h a l f  
of t h e  c o n c e s s i o n s  i s  w o r t h  f o u r  o i l l i o n 2  v n e n  s ~ u r e 2  
b y  a B r i t i s h  c h a r t e r ,  i t  is e v i a e n t  t h a t  e i t h e r  
L o b e n ; u l a  o r  t h e  B r i t i s h  G o v e r n ~ e n t  h a s  eeea r o o h e d ,  f o r  
t h e  p r o p e r t y  w h i c h  t h e  p r o m o t e r 5  see% t o  asser t  i s  u o r t h  
s i q h t  a i l l i o n s  was o b t a i n e d  f o r  c c m p a r a t i v e l y  n o t h i n g .  
I f  t h e  p r o p e r t y  b a l o n g e i !  t o  L o b e n c u l a ,  ... h e  r b s  
J e c a i v e d  a n d  most u n f a i r l y  t r e a t f a ;  if  t n e  ~ r o v e r t y  d i 3  
n s t  b e l o n g  t o  L o b e n g u l a  i t  b b l o n y c d  t o  t h e  B r i t i s h  ------------------ 

* f ~ g & h #  9c tober  26 ,  1 9 9 3 ,  F086u- 



S o v e r n a e n t  ... I f  i t  D t  n 3 t  U O r t h  e i g h t  ~ i l l i ~ n s ,  t h e n  
t h e  B r i t i s h  i n v e s t o r s  a r ?  to b e  ~ i l l a g e c  .. .3 

S i m i l a r l y ,  w h e n  h e  c o m n t e n t ~ d  on t h e  n t s o t i a t i o n s  b e t w e a n  L i p p 2 r t  

a n d  E h o d e s ,  w h i l a  hs 5 x p r ; s s t d  s y m p a t h y  f o r  L o b e n g u l a ,  his 

c o n c e r n  uas t h a t  S i r  H e n r y  Lach h a 3  a s s i s t e C  i n  t h t  

m a c h i n a t i o n s ,  a n d  t h a t  p r o s p z c t i v e  i n k e s t o r s  a n C  P r o s p e c t ~ r s  i n  

B a s h o n a l a n J  were d e c o i v e d  as t o  t h e  C c s p a n y ' s  r i g h t s  t o  l a n a . 4  

H i s  c o n c e r n  was n o t  p a r t i c u l 3 r l y  w i t h  t h s  ownership of  

b a s n o n a l a n 3 ,  b u t  w i t h  t h e  o e n e r a l  c 0 n d ~ C t  o f  t h e  B r i t i s h  S a u t h  

Af r ica  Z o a p a n y ,  a n d  t h e  p r o t e c t i o n  of o t h ~ r  p ~ o p l e ' s  r i j h t s .  

L a b o u c h a r e ' s  f i g h t  a g a i n s t  c h a r t e r e 6  c o n h a n i t s  was t n u s  

s t i m u l a t e d  b o t h  b y  h i s  b e l i e f  i n  t h e  folly c.f t n e  g o i i z y  o f  

u s i n q  c h a r t e r e d  c o m p a n i e s ,  a n 3  by t h e  a b u s e  by c h d r t e r e d  

c o a ~ a n i s s  o f  t h e i r  p r i v i l e g e d  p o s i t i o n s .  T ~ E  issues which  be 

t ook  u p  w i t h  r e g a r d  t o  A f r i c s n s  r e l a t c d  t o  t h e  s e c b n 3  ~f t h l s e  

c o n c e r n s .  

O c c a s i o n a l  z o m m z n t s  o n l y  were mate o n  B i r i r a n s  i n  z'ggh 

b e f o r a  J u l y  1 0 9 3 ,  b e c a u s e  c o n t a c t s  b e t w e e n  B f r i c a n s  a n d  

E u r o p e a n s  v e r e  l i m i t e d ,  a n d  g e n e r a l l y  u n e x c ~ k t i o n a 1 . s  T h e n  f r o m  

J u l y  1 8 9 3 ,  r e l a t i o n s  D e t u e e n  t h e  t i d e h ~ l e  a n d  t h e  Company  b e g a n  

t o  d e t e r i o r a t e  r a p i d l y ,  a n d  i i f r a - E u r o r e a n  r o i a t i o n s  b e c a w s  n k u s  

a t  t h e  B r i t i s h  S o u t h  A f r i c a  Z o w y a n y ' s  i n s i s t e n c e .  Fraa t h i i t  ------------------ 
3 ~ ~ ~ t h ,  A u g u s t  28 ,  1890,  p.435. 

4 See z ~ t ~ g h  a u q u s t  2 0 ,  1 B 9 1 ,  ; p . 3 6 0 - 3 r l ;  M o v e m t a r  1 2 ,  1&$91, 
pp.994-995. 

5 Spe Y . H .  a r o w n  d e s c r i b i n q  3 R e a l  s h a r e d  w i t h  S h o n a  uomen arid 
c h i l d r e n ,  p p . 1 9 5 - 2 0 1 ;  a n d  Hole d e s c r i b i n g  t h e  t r a d i n q  w h i c h  t ook  
p l a c e ,  f o r  S h o n a  p r o d u c e  a n d  c a t t l e .  H . E .  Hole, 012 g h p @ ~ & p g  
Q g p ~  H e p r i n t ,  L o n d o n  1 9 6 6 ,  ~ p . 4 6 - 5 1 .  



a o m a n t  o n ,  c a $ i o u s  a t t s n t i o n  h a s  F a i d  i n  n g t h  t o  t h s  fom?lnyls 

c o n A u c t  of  t h e  u a r :  i t s  ~ o t i v c s  f o r  p r o v o k i n q  t h e  ;dr; ths 

t r e 3 t ~ e n t  a f  e n e m y  u o u n d e d ;  t h e  t r e a t m e n t  of N d e b f l e  a f t e r  t h e  

war;  a n d  t h e  d i s t r i b u t i o n  of N d e t e l e  l a n d  a nu c a t t l e .  I n  

a d d i t i o n  t h e r e  i s  c o s a e n t  on t o r c e d  1 6 0 0 ~ 1 ,  t h e  Cofr ipany9s  h u t  

t a x ,  l u s t i c e  t o r  R f r i c a n s ,  b n 5  t h e  r i c i n q s  of 1 6 9 6 .  

The i n t e r e s t i n g  a s p e c t s  of  argth's c o v e r a ~ s  0 2  t h e  Y i c t o r i ~  

i n c i a e n t  s n d  t h e  H a t a b e l e  Ear arise from L a t c ~ u c h e r e * ~  l a c r  of  

r e v e r e n c e  f o r  R h o d e s  a n d  h i s  s u s p i c i o n  o f  t h c  s r i t i s h  South 

A f r i c a  C o a p a n y ,  w h i c h  a l l o w e d  h i m  t o  a n a l g s e  e v e n t s  i n  3 t o t d l l y  

d i f f e r e n t  w a y   fro^ t h a t  of n 3 s t  o f  t i s  c o n t e m ~ o r a r i e s .  He a l s o  

a r g u e d  c o n v i n c i n q l y  t h a t  t h e  r a r  was d e l i ~ e r ~ t e l y  ~ r ~ v o k e 4  t o  

rescue t h e  C o m p a n y  from b a n k r u p t c y .  Phis t h c o r y  was s u p 2 o r t e d  by 

w a t s r i a l  i l a a o n s t r a t i n q  t h a t  t h e  c o n f l i c t  u i t h  t h e  t c d l b e l a  d d z  

u n n e c e s s a r y :  t h a t  i t  was p r o v o k e r  by t h z  C o ~ p a r ' p ;  t h a t  i t  

r e v e a l s 3  the C o t e p a n y e s  f i n a n c i a l  u e a k n e s s ;  a n d  t h a t  t h e  C o a p a n y  

c a p i t a l i s e f t  o n  t h e  w%r. He s h o w e d  t h a t  t h e  C o m p a n y  d d i b e r 3 t e l y  

p r o v o k e 3  t h e  u a r  by p o i n t i n g  o u t  t h a t  t h u  V i c t ~ r i a  I n c i 3 e n t  uas  

u n p r o v o k e 3 ,  t h a t  C o m p a n y  m i l i t a r y  p r e k a r a t i o n s  p r o c s z d e d  d i t h o u t  

a n y  a g q r e s s i v e  m o v e m e n t s  b y  t h s  h d e h ~ l e ,  a n d  t h ~ t  L o c h  was 

d e l i b e r a t e l y  d e c e i v e 1 , b  

L e b o u c h e r e o s  l a c k  of r e v E r e n c e  t o r  G h a d t s  a n d  s u s p i c i o n  of 

of t h e  C o a p a n y  a r e  e v i 3 e n t  i n  a review h e  w r c ~ t e  a s  tne p r z s s u r e  

f o r  u a r  a g a i n s t  t h e  N i i e b e l e  a o u n t e d ,  i n  d h i c h  h e  c s n c i u d e d  that: 

S o m e t h i n q ,  t h e r e f o r e ,  h a s  t o  be  & o n e ,  o t h e r w i s e  t h e  ------------------ 
6 T h e  e v i 3 a n c e  i s  p r e s e n t e d  3nl d i s c u s s e d  b e l o g .  See  k)p.133-190. 



Z ~ m p a n y  u a u 1 3  g 3  i n t o  l i z j u i d a t i c ~ .  This c o n ; . t h i n j  h d s  
t a k e n  t h e  f a r m  o f  n p r G p D s a l  t o  w i p e  L o t t n  a n c  his 
n 3 t i o n  o u t  o f  e x r s t e n c e ,  i n  o r d e r  t 3  l a y  h a n d s  on 
M a t a ~ e l e l a n d ,  u h s r e  i t  i s  h o k e d  t h a t  g o 1 6  m a y  b e  
3 i s c o v s r e d .  W i t h  this v i s u ,  a u o l f  - a n d - l u m b  d i s p u t e  h 3 ;  
c o m m s n c e d  b E t u e e n  t h e  Conpany a n d  Lobsn. T h a t  m o n a r c h  
s e n t  s o n e  o f  h i s  t r o o p b  i n t o  R a s h e n a l a n d .  T h e  Company 
d e n i e s  t h a t  h e  h a s  a n y  r i q h t s  t h e r e ,  a l t h o u q h  2 s  t h s y  
d e r i v e  t h e i r  o u n  r i g h t s  f rom h i m ,  i t  t h k  o n E  does n o t  
e x i s t  n e i t h e r  d o e s  t h e  o t h e r .  To & . u n i s h  h i m ,  h e  is t o  b e  
deyrivsd of M a t a b e l e l a n d  a n d  his r e o p l e  a r e  t o  b e  s h o t  
d o u n  w i t h  b r 2 e c h l o a d i n q  riflts a n 6  m a c h i r l e  g u n s . ?  

S p e c i f i c  r s f e r e n c e s  ts t h e  V i c t o r i a  I n c i d e n t  3 i i i  n o t  a p i - e a r  i n  

T r u t h  u n t i l  Oc tober  1 9 ,  when e y e w i t n e s s  a c c o u n t s  c o n t r a r y  t o  t h e  ----- 
Company's r e p o r t  were p u b l i s h e d ,  T h e s e  r e p o r t s ,  ~ s p r i n t e d  f r o ~  a 

S o u t h  A f r i c a n  n e u s p a p e r ,  were s u i f i c i e n t l y  c r e ~ k b l e  s n d  

~ l a r a i n q ,  t h a t  t h e y  were q u o t e 5  b y  t h t  S e c r e t h r y  oi s t a t e  i n  a 

3 e s p a t c h  t 3  t h e  H i g h  C o a e i s s i o n e r  c a l i i n g  f o r  an e n g u i r g , e  T h e  

s u b s t a n c e  a• ’  t h e  r e p o r t s  was t o  t h e  e f f e c t  tk .at  t h e  C o m p a n y  h a s  

t h e  f i r s t  t o  f i r s ;  t h s t  t h e  W3etele h a d  alreasy b e ~ u n  their 

r e t r e a t ;  a n d  t h a t  s h o ~ t i n g  c o n t i n u e d  u i t h  a l r n o s t  s o  resistance 

from t h a  Ni iebe le .  p u g h  c o m w s n t e d :  "1% t h u s  a p p 3 a r s  t h a t  ? v e r y  

a t t e e ~ t  was made t o  p r o v 3 k e  t h e  H a t a h k l e  i n t o  c 3 n f l i c t  u i t h  the ' 

C o m p a n y ' s  forces ,  b a t  w i t h o u t  s u c c e s s v . 9  

B e t w e z n  J u l y  2 0  a n d  N o v a a b e r  3 ,  1 6 9 3 ,  w h e t  B u l a ~ a y o  uss 

r e p o r t s &  c a p t u r e d ,  t h e  P r e t o r i s  i??gss c o a E g n t e c  alaost d e i f y  o n  

t h e  c o n f l i c t  between t h e  B r i t i s h  S o u t t  A f r i c a  C o m p a n y  and  the 

Y d e b e l a ,  c a r r y i n g  r e p o r t s  on t h e  C o m ~ d n y ~ s  military p r e p a r a t i o n s  
------we----------  

T g ~ & h ,  A U J U S ~  31, 1393 ,  g . 4 4 3 .  

8 Glass ,  p . 1 0 9  

9 T~ggh_, October 1 9 ,  1 8 9 3 ,  p . 8 0 2 .  O t h e r  exampfas c a n  be faun6 i n  
t h e  f o l l o w i n q  i s s u e s :  A u g u s t  3 1 , S e ~ t e m b e r  1 4 ,  O c t o b e r  1 9 ,  
O c t o b e r  2 5 ,  J a n u a r y  1 8 ,  18%.  



a n d  r u m o u r s  o f  t i 3 e ~ e l s  a q a r e s s i o i i .  G n  A u g u s t  1 2 ,  x& pygsg n u t & ?  

t h a t  a l l  t e l e g r a % s  from 5 a s h o n = l a n 2  u c r e  suppresses, 

t h e r e f o r e  i t  i s  3 i f f i c u l t  t c  o b t a i n  a n y  I n t o r m a t i o n ,  t h e  

p u b l i c a t i o n  of w h i c h  u o u l d  n o t  bt i n  a c c o r d a n c r  u i t h  t h e  policy 

o f  t h e  Cotnpany". l .o  T h 2  f i r s t  u . e n t i ; r n  i n  grggh of a b u i l d - u $  of  

N d e b e l e  t r ~ o p s  o n  t h a  b o r d e r s  o f  f i a s h o n a l a n d  u d s  q u o t e d  f r o m  3 

l e t t e r  to & g g g ,  of  O c t c i b e r  7, 1 8 4 3 ,  u h i c h  s t a t e s :  I 

Large numbers o f  Ratabele h a v e  t e ~ n  w a t c r i n q  t h e  t o r d 2 r  
f o r  many ueeks,  b u t  t h e r e  h a s  neve r  Been t h e  slightest 
e v i d e n c e  o f  a n  i n t e n d e d  a t t a c k  o n  t h e  E u r o i , ; a n s .  i t  i s  
thz  o p i n i o n  of nsn u h o  k n o v  t h e  B a t s b e l e  t h 3 t  i f  t h e y  
are  l a f t  a l o n e  t h e y  u i l l  n e v e r  e n t e r  !?ask-oca ldnd a g a i n .  
11 

I n  O c t o b e r ,  a f t e r  h o s t i l i t i e s  h a d  b ~ q L n ,  'Ihg g ~ e ~ g  and  lrg$h 

b o t h  suggesteii t h a t  t h e  Company  h a d  a d n i p u l a t e u  Loch t o  obtain 

i m p e r i a l  a s s i s t a n c e  i n  t h s  w a r  a g a i n s t  L o b e n q u l a , l z  ~ n d  i t  h i t s  

o e e n  s h ~ u n  t h a t  J a m $ s o n ,  a i d e 3  b y  C c l e n b r a n d i - r  a n d  o t h e r  

Company  a g e n t s ,  A e l i b e r a t e l y  c r ea t ed  t h e  im&:ession 5f H d e b e l e  

war p r e p a r a t i o n s . 1 3  

L a b o u c h e r t  a l s o  d e s t r o y e a  t h e  e x l l a n a t i m s  f o r  t h e  war 

which u e r e  offered by t h e  Company a n d  i t s  s u p p c r t e r s .  Ttesz 

i n c l u d e 3  s 3 v i n g  t h e  d e f e n c e l e s s  S h o c a  f r o m  N d e b l e  b r u t a l i t y ;  t h e  

s p r e a d  o f  C h r i s t i a n i t y ;  c i v i l i z i n g  t h e  Haetele;  a n ;  s a v i n q  ------------------ 
l o  TBn eras% Zetrhhr dyggst 12, 1 E 2 r  

l l  P u o t e d  i n  Tggth, N o v e m b e r  2 ,  1093 ,  p .932 .  

1 3  Glass, p p . 1 5 3 - 1 7 6 .  ? l o t i s t  immtdiet?y ~ x y r ~ s s z d  h i s  3ouots 
t h a t  L o b e n ~ u l a  waul3 e m b a r k  on a caabulgn o f  a j j r e s s i o n  a 3 a i n s t  
t h e  E u r o p e a n s .  I t  i s  a l s o  h i j h l y  q u ~ s t i o n a b l e  w h e t h e r  t h e  
r e p o r t s 3  b o r d e r  i n c i d s n t s  c v e r  t o o k  p l a c e :  I i i d .  p 2 . 1 7 9 - 1 3 0 .  



s e t t l e r  h o m e s  fr3m b e i n g  o v e r r u n .  koce of t h r s e  e x p l a n a t i 3 n s  

were a c c e p t e d  a s  c o n v i n c i n a  by Ipt~h, a n i  t h e y  b r o v o ~ e d  t b z  

g e n e r a l  r e s p o n s e  t h a t  

... t h e  wors t  f e a t u r e  i n  o u r  S o u t k  l f r i c a n  b u c c a n e e r i n ?  
is  t h e  h i a e o u s  h y p o c r i s y  b e n e a t h  k h i c h  we v e i l  o u r  y r e s a  
f o r  q a l d m l *  

3 n e  v e i l i n ?  ~ s x p l a n a t i o n  was t h a t ,  u h ~ n  t h e  : t o n &  a;rpzaled t o  t h e  

B r i t i s h  f o r  a i d ,  h o n o u r  i i e m a n i 2 e d  t h h t  t h e  B r i t i s h  p r o t e c t  t h e  

S h o n a  a g a i n s t  t h e  r a i 3 i n q  N d s b e l e .  Tggth u a v s  a c o i o u r f u l  s a a p l e  

of t h i s  war t lesse l  a r g u a e n t ,  f r o m  a b ~ l i e v e r  i n  i t ,  u h o  ~ t a t e a  

t h a t :  

... When t h e  C h a r t e r  was g r a n t e a ,  t h e  British S o u t h  
A f r i c a  Z o ~ p a n y  p l e 3 g e d  theaselves t o  p r o t e c t  t h *  Mashona 
f r o m  f u r t h e r  a n n o y a n c e ,  a n d  t o d a y  t h e  C o m t h n y  r'as been 
b r o u g h t  f ace  t o  f a c e  w i t h  t h e  f a c t  t h a t  t h &  M ~ t a o e l a  
m u s t  b e  h u m b l e d .  ... Uers we t o  a l l o w  t h e  X d t a r e l e  t o  
h u h t  3 a w n  t h e  H a s h o n a s  w i t h o u t  i n t e r f ~ r t n c s ,  n~ 3 o u t t  we 
c o u l d  l i v e  a l u n q s i d s  o t  t h e m  i n  c c n t p a r a t i v e  s b f e t y  Z O L  
soma y z a r s  t o  c o a e .  F o r t u n a t e l y ,  us a r e  t r i t i s n  b o r n  3 n d  
d e s c e n i l e d ,  a n 3  a b h o r  a t r ~ c i t i e s  o i  t h i s  n a t u r 6 . 1 5  

I t  uas a l s o  s a i d  t h a t  P a t s b e l e  S ~ V ? I ~ ~ S  i : r s v e n t e 2  t h e  s p r e a d  

of C h r i s t i s n i t y ,  a n 3  i t s  c i v i l i z i n g  i n f l u e n c e .  ~ h c  follouing 

l e t t e r  was u r i t t e n  by Rev. A .  S y l v e s t e r  t o  t h e  l i b g s  +rid  ~ u o t e d  

Ye a r e  d e t e r m i n e d  t o  wake a u a y  f o r  t h e  s p r e a d  of the 
g l o r i o u s  G o s p e l  sf o u r  L o r d  a n d  S a v i o u r  Jesus C h r i s t .  ... A l l  E n q l i s h m e n  s h o u l a  Eememter t h a t  t h e  i n t r o d u c t i o n  
of c i v i l i s a t i o n  a n d  s u c c s s s f u l  C h ~ i s t i a n i t y  i n t o  
t l a t a b e l e l a n d  w i l l  r e d o u n 3  t o  t h e  k o n o u r  a n d  g l o r y  of t h e  
great B r i t i s h  Empire, i ind  311 n a t i o n s  a n d  c r e e d s  u i l l  
e v e n t u a l l y  re jo ice  t h a t  t h e  C h a r t t r ~ d  C o ~ t p a n y  is ------------------ 

' 4  TLU~U,AU~US~ 2 4 , 1 3 3 3 ,  p - 3 7 9 .  

1 5  S e p t e m b e r  2 3 ,  1893,  p.637. T h e  l e t t e r  c o n t i n u e s  d i t h  a 
3 e s c r i p t i o n  of t h e  e n t h u s i a s t i c  r e s p o n s e  t o  t h c  cell f o r  s e n  t o  
" d e f e n d  t h 2  c o u n t r y  o f  t h e i r  a d o p t i o n N .  



p r 2 p a r e d  t o  s e t t l e  a t  once a n 5  f o r ~ v e r  t h e  f u t u r ?  
w e l f a r e  anix p r D s p z r i t y  of h e a t h e n  M a t a b e ~ e l a n d ~ l b  

l t  p r o v a k e d  L a b o u c h e r s  t o  r e s p ~ n a  t h a t :  

9ea3 by t h e  q l o v i n q  p i c t u r s  o f  t h :  r e f e r e n c e  t o  t h e  
b a n k e t  r a e f  n t a r  d u l a r a y o ,  a n d  t h ~  a l l u s i o n  t o  t h e  
s u c c e s s  of t h e  3016 C o ~ ~ p s n i e s  ic t h e  T r a n s v a a l  more 
o f f e n s i v z  a n d  sicken in^ c a n t  t h a n  t h i s  uds n e v e r  p e n n s d .  
1 7  

R u d d  was a l i t t l e  s3rs c a n d l 3  t h a n  t h k  R e v e r e n d  fir S y l v e s t e r  

... i n  a n  " i n t e r v i e w s f  u h i c h  i s  ~ u b l i s b c d  i n  t h e  &?iL?iLx 
E B ~ g g i g & ~ .  T h e  war, h e  o p i n e s ,  i s  a p h i l a n t h r o p i c  
u n d e r t ~ k i n g .  "I t  is t h e  ~ l d  s t o r y "  o b s e r k e s  t h t  

p h i l a n t h r o p i s t  R u d d ,  "of S a t a n  f i n d i n g  a t i s c h i e t  f o r  i i l e  
h a n d s  t o  d o . "  H i s  p a n a c e a  f o r  t h i s  i s  s i f k p l s ,  "Lst t h s a  
w o r k  i n  t h e  m i n e s . "  T h e  m i n e s  h a p ~ e n  t o  t e  t h e i r s ,  h u t  
t h e y  a r e  t o  b e  3 z p r i v e i l  of  t h e s ,  a n d  t h e i r  t u l o r d  
c o n n e c t i o n  w i t h  t h e n  is  t o  b e  l i m i t e d  t o  u o r k l n g  i n  
 the^, i n  o r d e r  t h a t  b e n e f a c t o r s  o t  t h e  P u 3 a  k i ~ n e y  may 
have  t h e i r  r e w a r d  f o r  c i v i l i s i n q  t h f s e  u r i p r a c t i c 3 1  
s a v a q e s . 1 8  

Houevec, t h z  i n t r i n s i c  h y p o c r i s y  of  t tse s e t t l e r  p o s i t i o n  d d s  

r e v e a l e d  b y  a t e l e q r a s  

... f r 3 n  F l a t s b e l e l a n a  w h i c h  o u g h t  t o  3 p e n  t h e  d y e s  of 
t h 3  i n v e s t i n q  p u b l i c .  T h e  Burgherr  o t  B a s h o n a l a n d  
d e c l a r e  t h a t  t h i s  c o u n t r y  was s o  r i c h  t h c t  t h e y  o n l y  
v e n t  t o  B a t a b e l e l a n d  i n  3 r d e ~  t a  h i n d e r  t h e  U a t a b e l e  
f r o a  d o i n g  t h a n  a u t  o f  t h e i r  E l  D c r s d o ,  T h e  t e l e q r a %  n o u  
a n n o u n c e s  t h a t  t h e y  i n t e n d  t o  r e m c i n  i n  E a t a b e l e l a n d .  
U h a t ,  t h e n ,  b e c a a e s  of t h e  f a b l ~ d  w e a l t h  of W a s h o n a l a n i ?  
U h a t ,  too  o f  t h e  s t a t e m e n t  t h a t  t h e y  o n l y  nade war 
a g a i n s t  L o b e n q u l s  b e c a u s e  t h e y  f e ~ r e d  t h & t  h e  v o u l d  
d r i v e  t h e s  o u t  of t h a t  c o u n t r y ? l Q  

T h e  general h u m a n i t a r i a n  crl r a i s e d  by t h e  C c m ~ a n y  a n d  i t s  

s u p p o r t e r s  over t h e  alleged b e h a v i o u r  of t h &  # J e b e l e  a t  F o r t  

l 9  Trygh, December 2 1 ,  1 8 9 3 ,  p . 1 3 3 4 .  



V i c t o r i a  r a i s e d  3 u i i e r  i s s u e .  L t b o u c h e r e  j u d g e 2  t h ? s z  

s u p p o r t s r s *  s e n t i m e n t s  t o  be 

V e r y  n o b l e  ... d a u b t l e s s ;  b u t  l e t  u s  t a k e  t h e  m e a s u r a  of 
t h e m  a l i t t l e  m o r e  a c c u r a t e l y .  N A t r o c i t i ~ s * *  of t h i s  
n a t u r e  - t h e  r a i d i n g  o f  weak t r i a e s  b y  s t r o n g  - a r e  i n  
p r o g r e s s  t h r o u j h a u t  t h e  l e n q t h  ant. b r e a d t h  cf h r r i c a .  ... i f  * ' a t r o c i t i e s w  a r e  t o  b e  p u t  d 3 w n  i r '  one ~ l 3 c e ,  
t h l y  s u s t  b e  p u t  S o w n  i n  a n o t h e r w . z O  

T h i s  p 3 i n t  was a m p l i f i e d  b y  a l e t t e r  c e s c r i i i f i g  t h e  ? t r o c i t i e s  

of s l a v e  r a i d s  a g a i n s t  i n h a b i t a n t s  of S i e r r a  L e o n e  w h i c h  Sail 

b e e n  t a k i n g  p l a c e  o v e r  a p e r i o d  o f  s i x t e e n  ~ u n t h s ,  w h e r e  t h 3  

... t r ibes  w h i c h  commit t h e  a b o v e - u t e n t i o n e d  atrocities 
a r e  n o t ,  l i k e  L 3 b e n 8 s  p e o p l e ,  o p e r a t i n g  i n  a c a u n t r y  
w h i c h  i s  t h e i r s  by r i g h t  of  c o n q u e s t .  T h ~ y  a s =  r a i d i n 4  
w i t h i n  t h e  liwits of o n e  o f  t h e  o i d e s t  B r i t i s h  c o l o n i e s .  
Why t h e n ,  i s  t h e r e  n o  cry f o r  " t e a c h i n g  a l e s s o n "  i c  
t h i s  i n s t a n c e ?  T h e  a n s u e r  i s  simple. T h e r k  i s  n o  ; o l d  A n  

t h e  r e j i o n  i n h a b i t e d  k y  t h e s ~  savdues .21  

F u r t h e r  r z f u t a t i o n  of these  c l a i a s  oi ~ t i l 6 n t b r o p y  a n 1  

q u o t a t i o n s  from R ~ U S  3 0 0 k s ,  3 e s c r i b 1 n q  r a i d s  o f  t n e  C o m p a n y  

a q a i n s t  t h e  S h o n a .  L a b o u c h e r s  c i t e d  t h r e e  o c c a s i o n s  u h e n  the  

> C o m p a n y  was r e s p o n s i b l e  f o r  k i l l i n g  s h o n a  a n a  L u r n i n q  t h e i r  

kraals u i t n o u t  j u s t i f i c a t i c n ,  two c a s e s  o c c u ~ r i n g  i n  F e b r u a r y  

1 8 9 2 .  3 n e  t o o k  place a g a i n s t  a n  u n s ~ e c i f i e d  g r o u p ,  o n  the 

s u s p i c i o n  t h a t  a F r e n c h m a n  h a d  b e e n  k i l l e d ,  v h a n  s i x  S h o n a  were 

k i l l e d  a n d  three k r a a l s  b u r n e d .  T h e  s e c o n 3  was a q a i n s t  M o q h a l i ,  

t o  p r o t a c t  a n o t h e r  chief; R o g h i ~ l i  u a s  k i l l e c  a n 3  nis k r a a l  

a u r n e d .  A t h i r J  case  i n  M a r c h  1 5 9 2  r e s u l t ~ d  f r o a  t n e f t s  fram a 

2 1  n g r h ,  N o v e m b e r  9 ,  1 6 9 3 ,  p . 9 8 D .  



fir B e n n e t t ' s  f a r m ,  i n  w h i c h  Kj3a~'s k r a a l  was s u s i ; c c t c 3 .  Z l p t a i n  

L e n d y  u e n t  t o  a r r e s t  h i m .  he. u s s  " i m ? e r t i n e n t n ,  s o  k ~ o m o ,   hi^ 

s o n  a n d  t u 3 n t y - o n e  o t h o r s  were k i l l f a .  I n  each o f  t h e s e  c a s e s ,  

t h e r e  was a f f i c i s l  p r o t e s t  f r o a  2 i t h k r  L3ch cr  Lord K n u t s f o r a ,  

t h e  3ecretsry o f  S t a t e ,  o r  b o t h ,  a - ; a i t ? s t  t h e  b r u t a l i t y  of t h e  

C o w p a n y . 2 2  g ~ g g h  a d s o n i s h e d  i t s  r e a d e r s  t o  n c t t  t h e s 2  f a c t s  well 

" a n 3  t h e n  t e l l  me u h e t h e r  i t  i s  p o s s i b l e  t o  b e l i e v e  t h a t  R h o a e s  

a n d  h i s  g a n g  a d v 3 n c s 3  i n t o  E a t a b e l e l a c f j  b e c a u s k  t h e i r  r i g h t s o u s  

s o u l s  were vexed  a t  L o b z n e s  l o d e  of t r e a t i n g  h i s  s o t j e c t s w . ~ 3  

I n  a l l  h i s  r e m a r k s  a b c u t  Company p r o k a q a n d d  a n d  t h e  u 3 r ,  

L a b o u c h s r e  e m p h a s i z e d  t h e  s a a 2  m a j o r  ~ o i n t s :  t h z  C o n u a r ~ y  u a s  a 

s p e c u l a t i v a  e u t e r p r i s e ;  t h e  f i r s t  c o n c e r n  of i t s  ~ i r a c t o r s  u a s  

p r o f i t ;  a n 3  t h e y  w o u l d  s t o p  a t  n o t h i n c  t o  achieve t h z i r  g o a l s  

f o r ,  u h e n  i t  u a s  n t c a s s a r y ,  mar was p r o v o k e t  w i t h  ths N d e b d e  t o  

rescue t h e  C o m p a n y  f r o a  b a n k r u p t c y .  

H a v i n g  m a d e  n u c h  a o n e y  by p a l m i n g  o f f  w o i t h l e s s  s h d r t ? ~  
t o  i d i o t s  u h o  f a n c i e d  t h a t  B a s h o n a l a n d  was a Land a t  
O p h i r ,  t h e y  now w a n t  t o  l a y  h o l d  o f  M a t a h e i e l a c d  i n  
o r l e r  o n c e  a g a i n  t o  p l a y  t h e  s a m e  asme.24 

S u c h  a c t i o n  was n a c e s s a r y  b e c a u s e  i t  was b ? c o m i n g  

i n c ~ e a s i n g l y  c l e a r  t h a t  n a s h o n a l a n d  d i d  n o t  c o n t a i n  ~ ? r c e p t i o n a l  

q o l d  reefs .  I n  a n  e d i t o r i a l  o n  A u g u s t  3 1 ,  1 8 3 ,  L a b o u c h e r e  

s h o u e d  t h a t  t h e  C o m p a n y  w a s  i n  d e b t  to Ge S e e r s ,  the v a l u z  o f  

22 L s b s u c h z r t  d i 5  n o t  r e m a x k  o n  t h e  r n c i i i e n t s  e a r i i e r ,  besause  
t h e  C o l a n i a l  O f f i ce  h a d  p r o t e s t s d  t h e  a c t i o n s  a l r e a d y ,  an1 h e  
d i d  n o t ,  t h e r e f o r e ,  n e e d  t o  p u b l i c i s e  t h e  i t c i d = n t - .  



i ts  s h a r e s  h a d  f a l l e n ,  a n d  its f i n a n c ~ s  u e r e  i n  a a e s ~ l e r a t e  

s t a t e ,  a n d  a s s e r t e d  t h a t  t h i s  was tFse r e a s o n  f o r  t h e  u a r . 2 5  

L a b o u c h e r e  s u p p o r t s d  this c o n t ~ n t i o n  i n  N o v € ? I ~ D E ! ~  1 8 9 3  u h c n  

h e  p o i n t e d  o u t  t h a t  

... n o  s o o n e r  d i d  t h e y  i n v s a e  M a s h o n a l a n i ,  t h a n  they 
c a l l e d  a m e e t i n g  o f  t h ~  s h a r ~ h o l d e r s  o f  t h e  Cbartsred 
C o m p a n y  a n d  f o r c e d  t h e  C o m p a n y  t o  d o u b l e  its c a u i t a i  b y  
a n  a d 3 i t i o n  ~f o n e  n i l l i o n  t o  i t ,  k h i c h  was i s s u e d  t o  
t h e  q a n q  a s  f u l l y  p a i d  up s h a r e s ,  a s  payri>efi: of h a l f  
p r o f  i t s  of t h e  v e n t u r e . z b  

T h e  C o m p a n y t s  e x p e c t a t i o n  o f  f i n a n c i d l  k r o f i t  was c o n f i r m e d  

a l s o  by t h e  f a c t  t h a t  n e w s p a p e r s  w h i c h  f a v o u r e d  t h a  C o m p a n y  

began  " p u f f i n j W  t h e  v a l u e  cif g o l d  r e e i s  i n  E o t a b e l e l d i ~ d  a s  s o o n  

a s  t h e  u a r  was commenced f o r ,  a s  T p k h  r e p o r t e r ,  trhe 

c o r r e s p o n a e n t  t o  the QqiLy g g q g  h a d  S i s c c v e r ~ t i  t h a t  

.., o u r  f i g h t i n g  f o r c e  a r e  d e l i a h t e a  d i t n  R d t a r e l e l a n f l .  
T h e  c o u n t r y  ... i s  f u l l  o f  r e e f s  r i c h  i n  q o l d ,  and t h e  
p a s t u r a q e  is d e s c r i b e d  a s  s p l e a d i i ? . z 7  

L a b o u c h e r e  was n o t  a l o n e  i n  t h e  o p i n i o n  t h a t  t h s  M a t s b e l e  

Uar was p r o v o k e d  f o r  s p e c u l a t i v e  f i n a n c i n g  ~ u r p o s x ,  a n 2  n 2  

c i t e d  ssvera l  o t h e r  e 3 i t o r s  uho s h a r e d  h i s  o p i n i o n ,  J h i l e  

a d i t o r s  o f  S o u t h  A f r i c a n  n e w s p a p e r s  a i o h t  n o t  carry a n y  & > r e  

w e i g h t  t h a n  L a b o u c h e r e  h i a s b l f ,  t h e i r  c o r a e e n t s  d o  i n A l c s t 2  t h a t  

h e  h a d  s o w s  s u p p o r t ,  u h i l e ,  i n  a d d i t i o n ,  t h e  o p i n i o n  of 

2 6  E g g @  November 30 ,  1 8 9 3 ,  p . 1 1 5 5 .  O t h e r  ern~mgle; of gy'tb's 
c o a l f n e n t s :  N o v e m b e r  1 6 ,  1 6 9 3 ;  J a n u a r y  4 ,  1 6 9 4 ;  f e b r u a r y  2 2 ,  l t r 9 4 ;  
N o v e m b e r  2 2 ,  1 8 9 4 ;  J a n u a r y  2'4, 1 b 9 5 .  

2 7  Tgggh Novembt i r  1 6 ,  1 8 9 3 ,  3 t h e r  exatiicles of such ' p u f i i n ~ '  
OCCUKr2d 3 n  a c t o b e r  2 5 ,  3 c t o b ~ r  1 9 ,  h c v e m b e r  1 G ,  a T k i f .  Ddcenber  
2 1 ,  1 8 9 3  a n d  o n  F e b r u s r y  8 ,  1 8 9 4 ,  



p r o m i n o a t  L i b e r a l  p a r t y  members c e r t a i n l y  a a u e a  c r e d e n c e  t3 h i s  

s t a t e d :  

B u t  y o u r  C h a r t g r e d  o f f i c i a l  a n d  y o u r  C h a r t e r a d  
s h a r e h o l d s r s  h a v e  b e c o ~ ~ e  i m p ~ t i e n t  w i t h  t h e  p e a c e f u l  
p r o c e s s ,  a n d  now f e s i r ~  ... r e a l i z a t i o n  of t h a t  y e l l o w  
t i n t e d  dream o f  p l u n d e r  t h a t  f i l l t  t h ~  i ~ ~ a g i n a t i o n  o f  
t h e  I m p e r i a l  s h a r s h o l d e r .  h c C 0 K ~ i ~ ~ l y  h t  courts a 
c r i s i s ,  . . . z e  

T h e  E d i t o r  of P r e t o r i a  Pgggs s p o k e  ou t  o n  DctoDzr 7 ,  1893 ,  

h o l d i n g  t h s t  i t  

... m u s t  b e  r e w e t t i b e r e d  t h a t  t h e  war now L e i n g  e n t e r e d  
u p o n  h a s  n o t h i n g  t o  d o  v i t h  E n g l a n d .  I t  i s  a asre 
b u c c a n e e r i n g  sally a f t e r  l o o t  an& l a n d  e n g i n e e r e ?  by  3 

p r i v a t s  C o m p a n y . 2 5  

t•÷r E v e l y n ,  a n  I r i s h  Liberal, w r o t e  t o  t h e  P r e s i d e n t  o f  t h ?  

D e p t f o r 3  B r a n c h  o f  t h 2  I r i s h  N s t i v e  L e a g u e  t h a t :  

s t r o n g l y  d i s a p p r ~ v i n g ,  as I tio, of  t h e  ~ o l i c y  of  t h e  
p r a s e n t  G o v e r n m e n t  of s a n c t i o n i n q  a n d  c o - o p a r d t i n a  in 
t h a  p r e s e n t  s a n g u i n a r y  u a r  i n  Scuth A f r i c a ,  c a r r i e d  o n  
f o r  t h e  b e n e f i t ,  a s  i t  saens  t o  me, of u r ~ s c r u p u l o u s  
a i l v e n t u r e r s ,  t o  t h e  g r e a t  d e t r i w e n t  o f  t h i s  c o u n t r y ' s  
r e p u t a t i o n  f o r  j u s t i c e ,  h u a a a i t y ,  a n d  m o r a l i t y  

h &  c o u l d  n o  l o n g s r  s u p p o r t  L i b e r a l  c a 1 1 d i d a t e u .  T h e  P r e s i d e n t  

r e s p o n d e d  v i t h  r z g r e t ,  b u t  s t a t e d :  

... ue f u l l y  a p p r z c i a t e  y o u r  m o t i v e s ,  a n d  a r e  u n ~ n i @ ~ o u s  
i n  a g r e e i n g  w i t h  y o u  t h a t  t h e  p r e s ? n t  c o n f l i c t  b s i n g  
c a r r i e d  o n  i n  S o u t h  A f r i c a  is a d i s g r a c e  t o  t h i s  
c o u n t r y ,  a n d  t o  t h e  p r e s e n t  G o v r r n ~ e n t . ~ ~  

The effect of a l l  t h e  m a t e r i a l  a c c u u t u l a t e 3  t y  L a b o u c h e r e ,  a n d  

p r i n t e d  i n  Truth, is t o  d e m o n s t r a t e  a u i t e  c l s a r l y  t h a t  t h u  uar ------------------ 
2 %  Ouoted i n  T'gggt~, S e p t e m b e r  1 4 ,  1 6 4 3 ,  p.545. 

z 9  a u o t e 3  i n  x ~ g g h ,  H o v e m b e r  2, 1893, o p . 3 3 1 - 9 3 2 .  

' 0  gggtk N o v e m b e r  3 0 ,  1 8 9 3 ,  p . 1 1 5 4 .  



u a s  p r o v o k o d  by t h s  C o m p a n y ,  f ~ r  t h ~ i ~  owu i a v n n t a j ? ,  a n d  t h ~ t  

i t  h a d  m o t i v e s  o t h s r  t h a n  p a t r i o t i c  f e r v o u r  L n u  h u a a n i t y .  

L a b o u c h e r e  was a l s o  c o r i c e r n e d  a b o u t  t h e  u a y  i n  w h i c h  t h i  

war was u a q e d .  Ha b e l i e v e d  t h e  C o m p a n j  was q u i f e y  o f  e r u t ~ l i t y  

a g a i n s t  t h e  N d g b e l e ,  a n d  t h z t  i t s  h a n c l i n j  c :  t h e  uar 

d e m o n s t r a t e d  t h a t  i t  s h o u l a  n s t  b e  a l l o w e 3  t o  3 3 v e r n  a 

t e r r i t o r y *  He a t t a c k s d  t h e  t e h a v i o u r  cf  t h z  t r o o p s  u s s 3 ;  t h e  

b a r b a r i t y  o f  u s i n g  inaxis g u n s  a g a i n s t  Africans; t h -  3 e a t h  of tht 

i n d u n a s ;  e n d  t h e  t r e a t s e n t  of enemy w o u n d e d .  H e  r e i e r r e d  t3 t h e  

Company's t r o o p s  a s  "a crew o f  b u c c a n e - e r s w ,  "f r u n t i e r  

r i f f - r a f f u ,  a n d  " b o r a e r  r u f f i a n s w ,  a t  v a r i o u 5 -  timrs. f n  a n  

e d i t o r i a l  3 e f e n d i n g  h i m s e l f  s g s i n s t  a t t a c k ,  h e  s a i b :  

I h a v e  n o  d o u b t  t h a t  t h e r e  uere p e r f e c t l y  h o n o t i r l ~ l e  nen 
a m o n q s t  t h e  C o a p 3 n y g s  f o r ce s ,  a l t h o u q h  p e r s o n a l l y  1 h a v e  
n 3  s y a p a t h y  w i t h  h o n o u r a b l e  sen who g o  f o r t h  t o  s h o o t  
b l a c k s  as t h o u g h  t h e y  u e r ?  p a r t r i d c e s ,  a t  t h e  t ? i s A i n ?  of 
a f i n a n c i n g  C o a p a r i y .  O f  w h a t  s o r t  cf men t h ~ s e  forces 
u e r z  m a i n l y  c o m p o s e d  may be e s t i u i a t e d  by t h s  a q r e s m e n t  
t h s t  t h e  Company s i y n e 6  w i t h  t h e &  t o  sectirr t h e i r  
s e r v i c a s ,  w h i c h  I p u b l i s h e 3  f a s t  uesk, They v e n t  i n t o  
E a t a b e l e l a n d  u i t h  n o  h i g h e r  m o t i v ~  t h t n  to o b t a i n  l a n a ,  
m i n i n g  claims, a n d  w l o o t t '  f r o m  its n u r d e r e 3  i n h a ~ i t a n t s .  
S u c h  a t h i n g  may p o s s i b l y  have  c c c u r r e d  t e f a r t ,  b u t  
n e v e r  t h a t  I know h a 2  i t  b z e n  s t  c y n i c z l l y  a d s i t t e 3 ,  3 n 3  
n e v e r  h a s  t h e  B r i t i s h  f l a g  b e e n  s o  3 i s q r a c ~ 5 .  A l l  t h e s e  
w h e r o e s w  r e m i n d  ma o f  t h e  w o r d s  of a 3 ~ 2 % ~  w h e n  
p r 3 n o u n c i n g  s e n t e n c e .  w P r i s o n e r , "  h e  s a i t ,  " y o u  h a v e  
b e z n  p r o v e d  t o  h a v e  a most e x c e l l e n t  c h e r a c t e r ,  a n d  a l s ~  
t o  h a v e  s t o l e n  a p a i r  of t r o u s e r s . w B l  

A l t h o u g h  t h e  o n l y  g r o u n d s  L a b o u c h e r e  h a d  f o r  j u d q i n q  t h e  c a l i b r e  

3 f  v o l u n t e e r s  r e c r u i t e d  b y  C a p t a i n  h a 2 f f  was t y  t h e r r  b e h a v i o u r ,  

h e  was w e l l - s u p p l i e d  e i t h  i n f o r m a t i o n  by c o r r s s p o n d e n t s  o n  t h e  

s p o t ,  a s  t h e  f o l l o w i n g  l e t t e r  f r o m  E r r t o r i a  r e v a a l s :  ------------------ 
31 T r g g h ,  M a r c h  1 5 ,  1 3 9 4 ,  p .596.  



... C o m m a n d a n t  9 3 a f f  was h s ~ c  c z l i l n q  t o r  v ~ l u n t d t r ;  t 3  
d t t a c k  L o b z n .  ... Tho men w h o  v o l u n t e e r  d r e  t n e  v e r y  
s c u m  o f  t h e  g o i 2 f i e l d s ,  t o t a l l y  u n f i t  f o r  any  c a i l t p a i y n .  
T h e y  h d v e  already s t a r t f 3  l o o t i n g  s t o r e s  o n  t h e i r  r a y  
u p .  Tha S t a t a  A r t i l l e r y  wzre sent o u t  a f t e r  o n e  d r a t t  t o  
b r i n g  t h e  l o o t e r s  b a c k ,  w h i c h  t h e y  d i d ,  T h e  v o l u n t e e r s  
a r s  d e s e r t i n q ,  f i n d i n g  t h s t  t h e  f c m p a n y  b n l y  f i n 3  thea 
a r m s  a n d  a m m u n i t i o n ;  t h e i r  pay  t h e y  m u s t  s t e a l  from 
L o B e n .  ...3* 

The o p i n i o n s  h 2  formla were r s i n f o r c e 3  t y  t h e  l e t t e r s  o f  

r e c r u i t s  t h z m s e l v e s .  After n ~ t i n q  t h l t  i t  e 'voufd  seem t h a t  i'5r 

Rhodes has  r e c r u i t e 3  his f r e a - b o o t e r s  f rom a11 n a t i o n d l i t i e s w ,  

L a t o u c h e r e  r e p u b l i s h &  a l e t t e r  in t h c  Lps &q~geeg z'~gs  fro^, a 

C a l i f o r n i a n  v o l u n t e e r  t o  h i s   friend^ %t home which statzd t h a t  

t h e  r an  w o u l d :  

... t a k e  m i l i t a r y  s e r v i c e  w i t h  t h ?  t o ~ p a n y  2 n d  qo t o  t h e  
war. I t  w i l l  b e  a h a r d  s e r v i c e  t u t  f u l l  of a d v e n t u r e .  
T h e r e  w i l l  be f i v e  R a e r i c a n s  - h a r d y ,  r r s t l ? s s ,  n n 3  
n e r v y  s e n .  We e x p a c t  t h e  war t o  b f  o p e n  [ s i c ]  u i t n i n  
f i v e  m o n t h s ,  T h e s e  b l a c k s  f i g h t  i n  massrs- Praiss S o d  
f o r  t h s  smart Y a n k e e s  t h a t  i n v e n t e d  B a x i ~ t s  a n 2  G 2 t l i n q s ,  
and t h s t  can keep a h o r d e  of n i a a e r s  a t  b a y ! s '  

N u a c r o u s  r e a i n i s c e n c e s  o f  t h e  R a t a b t l ~  War c a k c  i t  c l e a r  t h e  t h e  

v o l u n t e e r s  from w i t h i n  f l a s h o n a l a n d  d i d  not e n t c r  t h e  gar v i t h  

more n o b l e  s e n t i a e n t s  t h a n  Haaf f8s t ~ o o p s ,  f o r  V i c t o r i a  

... a merry l i t t l s  s k i r m i s h .  T h e  B a x i ~ s  i j l a y e d  t h z  d e v i l  
w i t h  t h e  H a t a b e l s .  T h e y  c l a a r e d  o i f  a f t e r  f i g h t i n g  f o r  
a b a u t  an  h o u r ,  a n d  we f o u n d  u e  h a d  k i l l e d  and wounded 
2,000 of  t h e n ,  O u r  l o s s  u a s  a g a i n  v e r y  t r i v i a l .  Jas i t  
P r o v i 3 z n c e ?  ... L o b e n q u l a  has r e t r e a t e d  t o  t h e  o u s h  
c o u n t r y ,  a n d  h a s  n o u  t o  b e  r o u t e d  a n d  b r o u g h t  o u t  d e a l  
o r  a l i v e .  ... I a a  s u r e  o f  g e t t i n g  a q o o d  F r i c e  for m y  
farm a n d  g o 1 3  r i g h t s , J 4  ------------------ 

32 Q u o t e d  i n  g ~ g t h ,  D c t o b e r ,  1 8 9 3  p.863 ,  

3 *  g u o t e d  i n  ggghh, J a n u a r y  1 1 ,  1 8 9 4 ,  p.74. 



O n  O c t o b e r  2 6 ,  1d43, zruk& r e p o r t s 3  t h a t  t h e  v o l u n t e 2 r s  

u e r e  b t i n q  p r o m i s e d  l o o t  a n d  l a n d ,  a n d  i n  R a r c h  1894 x p t h  

p u b l i s h e d  t h e  a c t u a l  ternts a n 3  con3itians u n d e r  u h l c h  they were 

r e c r u i t e d .  Thess t e r n s  s h o u ~ 3  t h u t  L a D o u c h e r e l s  c o n c e r n s  usre  

real .  He a s s e r t e d  t h a t :  

... s p s c i a l  i n t e r a s t  a t t a c h e s  t o  t h e  o f f t r  o f  l a n a  sn3 
q o l 3  claims t o  v o l u n t e e r s  a g a i n s t  L o b e n a b l a .  ... L e t  u s  
h e a r  n 3  m o r e  of t h e  c a n t  a b o u t  ~ r o t e c t i n j  " t h e  
d e f a n c z l e s s  n a s h o n a s N  ... What  t h ~ s e  " b r d v e  p i o n ? e r s w  
are f i j h f i n g  f o r  is H a t a b e l e l a n d . J s  

F l a r s h a f l  8312 h a s  e x p l a i n e d  t h a t  s u c h  t e r a s  r e r o  not u n u s u a l  f o r  

S o u t h  A f r i c a . 3 6  N e v e r t h e l e s s ,  i t  i s  c l e a r  t h a t  i n  + n g a q i n g  

f i g h t i n 3  men f o r  serv ice  beyond i t s  b o x d e r s  b y  t h e  p r o a l s 2  of 

l o o t ,  the C o m p a n y  s h o w a d  i r r e s p o n s i P i l i t y .  T h e  i n e v i t a b l e  

r e s u l t s  u e r e  t h a t  t h e  N d e b e l e  uere  d e s p o i l e d  o f  t h ~  c a t t l a  an5  

t h e i r  l a n 5 ,  a n 3  t h a t  t h e  c a l i b r e  of t h e  C o a g ~ n y ' s  i o rces  * a s  

l o u .  i t  s h s u s  a l s o  t h a t  t h e  C 3 m p a n g ' s  f i r s t  g r i u r i t y  was t o  make 

u a r  a s  c h e a p l y  a s  p o s s i b l e .  

L n l o u c h s r e  s a d e  t h e  p a i n t  r e p e a t e d l y  t h a t  t h i s  war r s q u i r e 3  ' 

no p e r s o n a l  h e r o i s m ,  a s  t h e  s t r u g g l e  uas s o  u n ~ v e n .  d i s  position 

was g r a p h i c a l l y  sxpressed when h e  u r o t e  t h a t :  

Rr B h o 3 e s  c o m p u t s s  t h e  kiflea and w o u n d e d  R a t a b e l o  a t  
3 , 0 3 9 ,  a g a i n s t  a l o s s  amangst his own c r c u  3f b o r a e r  
r u f f i a n s  o f  f i v e  men. I t  i s  e x p l a i n e i l  t h a t  t h i s  is in 
t h t  n a t u r e  o f  wars b e t w e e n  F u r o p e e n s  armed w i t h  Plaxltri 
g u n s  and  A f r i c a n  n a t i v e s .  P r e c i s e l y ,  A n d  t h i s  is  w h y  
s u c h  a war i s  a b a t t u e ,  w i t h  men i n s t e a d  o f  y n e a ~ a n t s . ~ ?  

s 6  H o l a ,  R a k i n q ,  p . 3 0 2 .  



l 'h2  c 3 l i t r e  of t h e  t r o o p s  i s  i c p c j r t a n t  i n  c o n s i 3 z r i n ~  t h - l  

a t r o c i t i e s  u h i c h  o c c u r r e 3  d u r i n g  tha war,  a n d  I n  t h a  l o o t i n g  

a f t e r  t h e  war, I t  i s  # e l l - i l l u s t r a t e 3  b y  t h e  f a c t  t h d t  

L o b e n g o l a ' s  last d e s p 2 r a t e  b i i i  f a r  p e a c e  was l o s t ,  o u l n g  t o  the 

greed o f  tuo I m y a r i a l  t r o o p e r s ,  who s t o l e  t h e  s z l d  h e  s e n t ,  

s u p p r e s s e d  h i s  message, a n d  u e r e  no b a t t e r  t h a n  t h e i r  c o m p a n y  

peers. 3 n a  n n d o u ~ t e d  a t r o c i t y  i n v o l v e e  t h e  d e a t h  o t  L o b e n ~ u f a ' s  

I n d u n a s  a t  T a t i ,  a n  i n c i d e n t  t o  which L a t o u c h e r e  t r e j u e n t l y  

r e fe r red ,  I n  o n e  e a r l y  r e f e r a n c e ,  hs v r o t ~  t h a t  

if t h e  t e l e g r a m  r e s p e c t i n g  t h e  f a t e  of L o u e ~ q u l 3 ~ s  
a i S S i 0 n  t o  S i r  H e n r y  Loch b e  t r u e ,  t h e  war is teing 
carrie3 o n  b y  t h e  C h a r t e r e d  Company i n  a f a s h i o n  w h i c h  
s e t s  a t  n o u q h t  t h e  r u l e s  u h i c h  m i t i g a t e  h o s t i l i t i e s  e v e n  
a m o n g s t  savages. we a r e  tole t h a t  L o b e n y u l a v s  a r o t h e r ,  
a c c o m p a n i e d  by  two c h i e f  I n d u n a s ,  e n t e r e d  the l i n e s  o f  
ths C o a p a n y 1 s  f o r c e s  w i t h  ~r Dauscn. T h e y  s t a t e d  t h a t  
t h e y  h s d  come f r o m  L o b e n g u l a  a s  e n v o y s  t o  Sir  3 e n r y  
L o c h .  3n t h i s  t h e y  Here i s p r i s o n ? d ,  a n d ,  surprised a t  
t h i s  t r e a t m e n t ,  n a t u r a l l y  s o u g h t  t o  escake. T h e  t u o  
I n d u n a s  were a t  o n c e  shot. T h e  p l t a  p u t  f o r w a r d  f o r  this 
o u t r a g s  was t h a t  i t  uas s u s p e c t r d  t h a t  t h e y  m i q h t  b e  
spiss.30 

l i t t l e  more n e e d  be  a d d e d  b e y o n d  t h e  f a c t  t h a t  i t  u a s  a v e n t u a l l y  

e s t a b l i s h e d  t h a t  o n e  e a n  was c l u b b e d ,  a n d  t h e  o t h e r  bayonetted, 

There were severs1 qenersl  point^ u h i c L  Laboachars 

a d d r e s s e 3 :  t h e  c a l l a u s n e s s  o f  t h e  C o c p a n y  a n d  i ts  t r o o p s ;  t h e  

 lac^ o f  heroism i n  f i g h t i n g  p o o r l y  arms3 Africans w i t h  s s x i a  

October 

S 9  Y.C.l893/9Q,LXII, 31 7. (C7284) correspondence r e s o o c t i n q  t h e  
d e a t h  a t  T a t i  of t u ~  I n d u n a s .  



g u n s ;  auii  t h e  i g n o m i n i o u s  d e a t h  o t  L o k e n g u l a .  Some e x d u t p 1 2 s  h a v e  

a l r a a d y  b e e n  g i v e n ,  a n d  onc m3re s u f f i c e s ,  t o  i l l u s t r a t a  

L a b o u c h e r e t s  o p i n i o n  o f  t h e  a t t i t u S 6  o f  t h e  t r o o p e r s .  He q u o t e d  

v h i c h  d e m o n s t r a t e d  t h e  e x t r r m e  c a l l o u c n e s s  of a a s t  of  t h o s s  

i n v o l v s c l .  r h e  t r o o p e r  r s f e r r e d  t o  a t t d c k s  on N J e b e l e  v i l l d q e s  i n  

w h i c h  t h e  Ndebele were s h e l l e d  i n  " k t i u t i t u l  s t y l ~ * ~ ,  a n 3  t h e  

m a x i m s  t u r n e d  o n  t he r  u i t h  t t e x c ~ l l ~ n t   result^", a n g  i n  u h l c h  30C 

N d e b e l e  o n  one o c c a s i o n ,  a n d  500  o n  a c o t h e r ,  ware k i l l e d .  

L a b o u c h e r e  f o u n d  t h a t  n o t h i n g  

... i s  more s i c k e n i n g  t h a n  t h e  a c c o u n t s  h h i c h  t h e  
" h e r o e s m  o f  R a t a o s l e l a n d  publish of t h e i r  o u n  a n 3  2aCh 
o t h z r e s  e x p l o i t s .  B u l l e t s  a r e  a s  t h i c k s  a s  h a i l  a r o u n d  
t h e m ,  and y e t  t h z s e  b u l l e t s  h a r d l y  e v e r  i n ; u r e  t h e m .  

T h e y  b e s r  i n d e e d ,  l i k e  h c h i l l e s ,  a c h a r m b d  l i f ~ . * *  

This s x p l s i n s  w h y  t h e  t r e a t m e n t  of  t h e  u o u n d e s  b d t a b z l e  

d u r i n g  t h e  war was a t o p i c  of e s p e c i a l  c o n c e r n  t o  L a b o u c h e r e ,  

w h i c h  h e  p u r s u e d  r u t h l e s s l y .  H i s  c h a r y e s  & e r r  never  

s a t i s f a c t o r i l y  a n s w e r e d  b y  C o m p a n y  s p u k e s ~ e o ,  nar ~y t h e  

I m p e r i a l  S o v e r n m % n t .  He f i r s t  q u e s t i o r , s d  t h e  f a t e  af t h e  u o u n d e d  

i n  T ~ g & h  o n  November 16 ,  1 6 4 3 ,  a f t e r  a r e p o r t  t o  P a r l i s m e n t  o n  

t h e  p r o g r e s s  o f  t h e  u a r  a n e ,  o n  Ueceeter 7 ,  1 8 9 3 ,  h e  aa5e 3 

p o w e r f u l  s t a t e m e n t  o n  t h e  s u b j e c t ,  i n  w h i c h  h e  wanted t o  k n o u  

... t h e  n u a b 2 r  o f  P 4 a t a k ~ l s  u h o  verc  b r o u q h t  i n t o  
Eufauayo b y  t h e  v i c t o r s  i n  t h e  ~ r e v i o u s  e n g a g r s e n t s ,  ~ n d  
t h a  n u l a b e r  o f  t h l a  t h a t  a r e  now b e i n g  t r t a t s d .  I i n  n:, 
u a y  e x a g g e r a t e d  w h e n  I sai3 t h a t  we h a v e  been o f f i c i a l l y  
i n f o r m s d  t h a t  a t  l e a s t  3000 M a t a b ~ l e  @ere  k i l l e d  a n d  

4 0  T ~ g & h  F a o r u a r y  1 5 ,  1 8 9 4 ,  p . 3 0 2 .  C t t ~ r  e x a t ~ p f e s  of t h e  
a t r o c i t i e s  of  t h e  uar c a n  LL f o u n d  o n  3 e t ~ m b r r  2 8 ,  1 4 9 3 ;  a a d  i n  
1894:  J a n u a r y  18  a n 3  2 5 ;  3erct.l 2 2 ;  P a y  31;  ar.d J a n u a r y  1 6 ,  1 b9b. 



u o u n d e t  i n  t h o s 5  e n g t g e n , z n t s .  Nclr d i d  I r x s , ~ g e r a t i  u h z n  
I s a i a  t h a t  3 n l y  1 0 0 0  ( an3  p r o b d b l v  f h r  feucl_r) o f  thess 
c o u l d  h a v e  b e e n  k i l l e d  k y  the  f i r t  o f  t h ?  C o m p a n y ' s  
f o r c e s ;  f o r  this is t h ~  ex3ct e ~ t i m a t e  o f  Mr h h 0 3 e s  
h i m s e l f  i n  a t e l e g r a m .  ... I w i l l  a l l o w  t h a t  500 u e r e  s o  
s l i q h t l y  i n l o r e l  t h a t  t h e y  e s c a b i 0 ,  a l t h o u q h  a s  the  
c a v a l r y  c h a r q e a  t n e m  a f t o r  t h e i r  o n s e t  h a d  been 
r e ~ u l s a d ,  t h i s ,  i s  d o u b t f u l .  g h a t  t n z n  h a -  tecoutt :  of  t h e  
r e m a i n i n g  1500?  
I f  t h e  C o s p a n y  h a d  r e p l i e d  t h a t  its E u r o k ~ e a n  s o l d i e r s  
were f z u  i n  n u w b n r ;  t h t t  t h e y  were a c c o m l a r t i e a  by a 
h o r i e  af R a s h o n a s  e a g e r  f o r  r e v e n q e  on t h e i r  f o r ~ e r  
masters; a n d  t h a t  t h e  f o r c e  h a d  t o  a d v a n c e  r a p i a l y  a n ?  
was u i t h o u t  t h e  means e i t h e r  t o  p r o t e c t  o r  t e n a  ths 
w o u n d e 3  R a t a b e l e s ;  t h i s  w o u l d  h a v e  b e e n  l n t 3 f l i q i b l e .  
B u t  t h s y  n e i t h e r  Seny n o r  a d m i t .  T h e  R a s h o n a s ,  t h e y  say,  
o n l y  l a f t  t h e  l a a g e r  a f t e r  t h a  c a v a l r y  hf*d scout& some 
miles. V e r y  p r o b a b l y ;  b u t  u h a t  u i @  t h e y  d o  d h e n  t h e y  A i d  
e m a r g e  from t h e  l a a g e r ,  a n d  t h e  w o u n d e d  usr? l y i n g  
a b o u t ?  Soma w o u n d e d ,  c o n t i n u e s  t h e  S e c r e t a r y ,  uere t a g e n  
i n t o  the l a a q e r  a n d  t e n d e d .  This t o o ,  i s  p r e b a ~ 1 2 .  Soae,  
h e  says were c a r r i e d  o n  t o  Bulawayo. k few xiay h a v e  
bean, b u t  i t  is e v i d e n t  t h a t  it  u c u l a  o n l y  nave Seen 3 

v e r y  f 3 u .  A f t e r  a l l  these f o y g i n a  s r a s i o n s ,  t h ~ -  
S e c r e t 3 r y  t h r o w s  t h e m  a l l  o v e r  ky a s k i n g  h o u  many 
v o u n a e J  were t r e a t e d  i n  t h e  h o s ~ i t a l s  of  t h ?  I m p e r i a l  
f o r c e s  J u r i n q  t h e  Z u l u  c a a p a i g n ?  I f ,  a s  t h 6  Secretary 
h i n t s ,  t h e  w o u n d e d  i n  t h e  Z u l u  c a n p a i g n  r e r e  l e f t  t o  l i e  
by a d i s c i p l i n e d  l m p s r i a l  f o r c e ,  Coes i t  not s t d n d  t o  
r e a s o n  t h a t  t h i s  would be more likely t o  o c c u r  i n  t h e  
case o f  a n  u n d i s c i p l i n e d  f o r c e ,  ~ 0 l l i c t 6 6  t ~ g e t h o r  by 
p r o a i s 3 s  o f  a s h a r e  i n  b o o t y ,  w h i c h  c o u l d  o n l y  b e  
o b t a i n e d  b y  i t s  o w n e r s  b e i n g  s l a i r - . * I  

H e  l a t e r  s u p p o r t e d  h i s  c h a r g o s  b y  p u b l i s h i n g  a p o r t i o n  of a 

l e t t e r  from B i s h ~ p  K n i g h t - E r u c e  t o  t b a  g'fp~ i n  u h i c h  

K n i g h t - a r u z e ,  d f t e r  s t a t i n g  t h a t  " a c o n q s t  t h e  w o u n t e d  i s  o n e  

B a t a b e l a w ,  g o e s  o n  t o  say "1 h o p e  t h e  R a t a t e f e  t a k e  auay t h e i r  

w o u n 3 e d .  I can f i n d  n o t h i n g  s L o u t  t h e m w .  L a b o u c h e r e  r e m a r k e d  

t h a t  

... T h e  B i s h o p  on t h e  s p o t  seems t o  h a v e  m u c h  t h a  s3ma 
o p i n i o n  r e s p e c t i n g  t h e  f a t e  uf  t h c  u o u n 2 k d  H a t d b s l e  a s  
t h a t  w h i c h  I h a v e  b e e n  t o l d  i t  i s  s c a n d a l o u s  f o r  me e v e n  



H i s  ch3rges  u e r e  s u b s t a n t i a t e l  l a t e r  r y  a n u ~ b e r  of m t n  i n v o l v e d  

i n  t h e  war. F o r  example an i n t e r v i e w  k i t h  C a p t a i n  L l a ~ d  F r a n c i s ,  

i n  t h e  P r e t o r i a  Pyggg, s p a r k 2 3  c o n s i d t r a b l y  c o n t r o v e r s y ,  a n 3  

Press i n t e r v i e w  w i t h  C a p t a i n  L l o y d  f r a n z i s :  ----- 
" D i d  you t a k e  a n y  p r i s o n e r s  d u r i n s  t h e  u a r ? I f  
w S p e a k i n g  f o r  m y s e l f ,  my o r d e r s  bere t o  t h o o t  e v e r y  
n a t i v e  p e r s o n  ue came across. Somu n a t i v e  uounded u e r e  
s h o t  o f f  h a n d .  A r e l l - k n o u n  o f f i c e r  t o l d  me h e  sau 
t h i s . "  
"tiere t h e y  a c t u a l l y  d i s a r m e d ,  u o u n d e d  a n 6  h a l p l e s s  u h a n  
t h t y  uere s h o t ? w  
C a p t a i n  F r a n c i s  r e p l i e d  i n  t h e  a f i i r m a t i v e .  have s l e n  
w o u n d e d  m e n  k i l l a 3 .  I myself shct t u o  n a t i v e  p r i s o n e r s  - 
s h o t  t h e m  u i t h  o n a  b u l l e t ;  b u t  t h e y  were n u t  u u u n 3 e a  
s e n .  I a l s o  saw s i x  p r i s o n e r s  s h o t .  T h e  British 
B e c h u a n a l a n d  Police s h o t  o n e  of  t h e s e . * =  

C a p t a i n  F r a n c i s s  c h a r q e s  were s u b s t a n t i a t e d  by  r e F o r t s  uf 

several o t h e r  p e o p l e ,  i n c l u d i n g  Mr Verk S t e n t ,  uno was a l s o  

i n t e r v i e u e 3  by The Ergss, an6 s t a t e d  t h a t  t E r  E a t a o a l e  v o u n 3 e d  

h a d  " d i s a p p e a r e d  i n  3 most m y s t e r i o u s  m a n n e r n . * *  A Ur L i o n e l  

C o h e n  wrote t o  L a b o u c h e r e  o f f z r i n g  hiif. i n f o r ~ a t i o n  o n  t h e  

u o u n d s d .  L l b o u c h a r e  r s s p o n d e 3  t h a t  h e  d o u b t e e  t h a t  Mr C o h 2 n  

c o u l d  a d d  auch t o  t h e  large v o l u m e  o f  m a t e r i a l  a l r e a d y  p r i n t e 6 .  
' l~ 

A r  C ~ h e n  r s p l i e d  u i t h  a s t a t e a e n t ,  o n  w h i c h  h e  Mas p r e p a r e d  t o  I 
1 

t e s t i f y  u n 3 e r  o a t h ,  g i v i n g  d e t a i l s  uf p r i s o n e r s  who u e r e  I 

p r o m i s e d  t h e i r  l i v e s  i n  r e t u r n  f o r  i n f o r t a a t i o n ,  t h e n  s h o t  t h e  

n e x t  d a y ;  o n  b a y o n e t i n g  of M a t a b e l e  w o u n d e d ,  d e s p l t e  t h e i r  p l e a s  ------------------ 
' 2  Tgggh, December 2 1 ,  1 8 9 3 ,  p.1334. 

* *  ggg&h, f l a r c h  2 2 ,  1894,  p.654. 



f o r  mercy;  a n i  on f iasnonh * k 3 y s n  b e i n q  o r i c r c 3  t o  a s i e q h i  ( s t a h )  

a l l  t h e  uoundsd on o n 2  o c c a E i ~ n .  He ~ n d e d  h i s  l e t t e r  by s t a t r n g :  

I d a s  s w i t n e s s  o f  a l l  t h e s e  t h i n c s  t h a t  t o o k  p l n c e .  I 
c a n  p o s i t i v e l y  s u e a r  t t a t  n o t  a wounded f i a t a b t l z  was 
a t t e n d 2 3  e i t h e r  by t h r  S s l i s b u r y  c r  V i c t o r i a  Columns,  
o u r  o n l y  woundzd b e i n g  Maka lakas  zn3  R a s h o n a s  af  our 
n a t i v e  c o n t i n g e n t  uho u e r e  s h o t  t y  o u r  oun maxims. I 
have  g o t  t h e  n a m e s  o f  t h e s e  and  can p o s i t i v e l y  s u e a r  t o  
this a s  I u a s  i n  c h a r g e  of a l l  t h t  v o u n i ? ~ 3  u p  t o  t h e  
t h i r d  ueek i n  Bulawayo,  and  t h e r e  u a s  n o t  a u o ~ n d e d  
J a t a b e l e  a n o n q s t  them. 4 5  

T h e  s t a t a m z n t s  of a l l  t h e s e  i n d i v i d u a l s  uere d s n i e d  ny the 

Company, b u t  i t  was p l a i n  thst L a b o u c h e r e  h a d  h i t  d weak s p o t .  

The  Company u a s  u n a b l e  t o  proi luce  a n y  s v i d e n c e  t o  show t h 3 t  

wounJe3 M a t a b e l e ,  Dr 3ny prisoners of  war ,  h b 6  b e u a  human' ly  

t r e a t e d .  

The l a s t !  a s v e c t  o f  t h e  X % t a b e l ~  F a r  o t  i n t e r e s t  t o  

L a b o u c h a r e  i n v o l v e 3  i m m e d i a t e  p o s t - b a r  a c t i v i t i ? ~ :  the l o a t i n q  

a n d  r a i 3 i n q  u h i c h  t o o k  p l a c e .  From e a r l y  i n  t h e  c a a p l i g n  

L a b o u c h a r e  had e m p h a s i z e 6  t h t  terms of t h e  v o l u n t e e r s  an3,  a s  

s o o n  as t h e  f i g h t i n g  was o v e r ,  e v e n  b t f o r e  L o b e n g u f n ' s  d e a t h  u a s b  

c o n f i r s s d ,  r e p o r t s  3f l o o t i n g  a n 3  o f  c a t t l e  r a i 3 s  3 p p s a r e 3 .  I n  

December 1893,  t e l e g r a m s  f rom M a t a b e l e l a n d  i n a i c a t e d  t h a t  

... by o r d e r  o f  Hr Rhodes ,  a f o r c c  o f  b u r g h e r s  (roul3 
n o t  b u r g l a r s  b e  t h e  r i q h t  word?) l e f t  f o r t  V i c t o r i a  t o  
l i b e r a t e  some a a s h o n a  women and c h i l d r e n  who some t i e ?  
a g o  h a d  been  c a r r i e d  o f f  by t h e  B e t a b e l e .  T h e  s x p e d i t i o n  
s u f f e r a d  n o  l o s s e s ;  t h e  womeh a n d  c h i l d r c . n  uerr r e s t o r e d  
t o  t h e i r  p e o p l e ,  a n d  8 0 0  h e a d  o f  Ictcnls c a t t l e  Mere 
b r o u g h t  auay .  Whether  any uoeen  d n d  c h i l d r e n  rere  
r e l e a s e ?  i s ,  I s h o u l d  say, d o u b t f ~ l .  T h e  e x p e d i t i o n  
a p p z a r s  t o  h a v e  been  o r g a n i s e d  t o  c a p t u r e  c a t t l e  
b e l o n g i n g  t o  n a t a b e l e  u h ~  u e r e  I l v i n g  i n  t h e i r  v i l l d g $ s ,  
and d i 3  n o t  even  fo rm p a r t  o f  t k c  f i q h t i n q  f o r c e  of t h e  ------------------ 

* S  E L & & ~ ,  L p r i l  26 ,  1894 ,  946. 



I n  3 a n u 3 r y  1 6 9 4 ,  grgth q u o t ~ 3  fram a i e t t t - L  w r i t t e n  t o  T h z  Piing2 

b y  a f i l i b u s t e r  u h o ,  l r i t h  Plajor F o r b e s ,  p u r s u e a  L o b e n q u l a  a n d  

r e c o u n t e d  t h a t  

A t  3.33 o n  t h e  1 6 t h  [ D e c e r b e r ]  we comnicnced o u r  a t t a c k ,  
t h a  e n a m y  f l e d  a t  o u r  f i r s t  f i r t  a n d  ue  I i e v g r  saw t h e 2  
a g a i n .  O n l y  a feu v e r s  k i l l e d ,  b u t  ue t o o k  a l l  t h e i r  
c a t t l e .  
A t  5 a.m. o n  t h e  1 8 t h  ue t o o k  a l e r g e  k r a a l  a t t e r  a  
s h a r p  s ~ i r m i s h ,  and c a p t u r e d  50C c a t t l e  ~ ~ n d  a f e u  o f  t h e  
enzny. .... Y y  s y n d i c a t e  h a s  g o t  3 0 , 0 0 0  dcr;s of t h e  
best  g r a z i n g  l a n 3  i n  t h e  c o u n t r y .  b e  a r e  q o i n o  t o  stock 
i t  a t  a n c e  ... I h a v e  g o t  t w e n t y  m i n e r s  r l a i ~ s ,  r h i c h  a 
p r o s p e c t o r  i s  g o i n g  t o  p e g  o u t  f o r  n c  o n  t h i ?  m d i n  r e e f  
below B u l a w a y o .  # y  t en  c l a i a s  i n  P a s h o n a l a n 3  u i l l  b e  
p e q g e d  o u t  b e f o r e  C h r i s t m a s ,  and  a l l  t h e s e  t h i n q s  p o i n t  
t o  t h e  f a c t  t h a t  t h e  year has  not b e e n  w a s t e d .  T h e r e  3re 
g r e a t  f o r t u n e s  t o  b e  made i n  n a s h c n a l a n d  an& 
H a t a b s l e l  a n d . 4 7  

T h e  m a n n e r  i n  w h i c h  sotae o f  t h e  c a t t l e  t . h u s  c o l l e c t e j  were 

d i s p o s e d  o f  c a n  b e  s e e n  i n  the  f o l l o u i n q  r e p o r t s  from 24g Fjygs~:  

S a l i s b u r y  T u e s 5 a y .  2006 F o o t  c a t t l e  a r f ;  c o n r i n g  f rora 
M a t a b e l e l a n d  t o  be s o l d  h e r e . 4 8  

S s l i s b u r y :  T h e  f i r s t  c o n s i g n m e n t  c f  H a t a l e l e  ioot c a t t l e  
uas s o l d  t o d a y  b y  Messrs S a v i l l e  a n d  C o m p a n y ,  I 

a u c t i o n e e r s ,  r e a l i s i n g  c l o s e  upon  t 9 O O .  This i s  
c o n s i d s r e c i  a o s t  s a t i s f a c t a r y .  F u r t h e r  s a i e s  u i l l  be hsl4 
s h o r t l y ,  t h e  proceeds AQ rego g o i n u  t o  t h e  v o l u n t e e r s  i n  
t h z  l a t e  c a m p a i q n . 4 9  

T h e  final d i s t r i b u t i o n  of t h e  l o o t  f u n a  t a k e s  p l a c e  a t  
t h e  a n d  of t h e  m o n t h .  I t  is e x p e c t e d  t h a t  t h e  a m o u n t  t o  
b e  d i s t r i b u t e d  w i l l  b e  kU3 per  hare, w h i c h ,  v i t h  t h e  ------------------ 

' 6  'T futh,  D e c e m b e r  7 ,  1 5 9 3 ,  p . 1 2 1 5 .  T h i s  e x p e d i t i o n ,  u n d e r  
C a p t a i n  Heikle, was n o t  r e f e r r e d  to a g a i n  u n t i l  1 9 6 7 ,  when i t  
uas discussed by R a n g e r ,  p ~ . t 0 9 - 1 1 0 .  

* *  EH~SS, A p r i l  11,  1 8 9 4 .  

4 9  EEESS, J u n e  4 ,  1 8 9 4 .  T h e r e  a r c  similar r e p o r t s  oE c a t t l ~  
sales d u r i n g  J u n e ,  i n  S a l i s b u r y  a n d  i n  E u l a w a y o .  



k73  - t h e  a v e r  a g e  p r i c e  3 b t a i n c 6  i c r  farms 3 f t e r  t h e  
c o m p l e t i o n  of  t h z  campaign - ~ n a k ~ z  t l l O  bcr v o l u n t e z r  
f o r  t h r e e  m o n t h s  s e r v i ~ e . 5 ~  

L a b o u c h e r e  t h e n  t u r n ~ d  t o  t h e  q u e s t i o n  of t h e  o d n e r s h i p  of 

c a t t l e ,  n o t i n g  o n  J u n e  1 3 ,  1 8 9 5 ,  t h a t  

I t  h a s  o e e n  q e n e r a l l y  urtderstoo2 i n  t h i s  c o u n t r y  t h a t  
t h e  M a t a b e l e  who  made t h e i r  s u k c i e s i o n  t f t c r  the 
c o n q u e s t  o f  t h e i r  c o u n t r y  Mere left i n  p o s s e s s i o n  o f  
t h a i r  z s t t l e ,  3r 2t a n y  r a t e  a ~ ~ r t i o n  oi i t .  1 hc3r, 
h o u e v e r ,  f r o m  a c o r r e s p o n d e n t  a t  E u l a u a y c  w h o  g i v e s  hls 
i n f o r m a t i o n  s t  f i r s t  h a n i i ,  t h a t  t n e  C h a r t e r e d  C o m p a n y  
l a y  c la im t o  a l l  t h e  c a t t l e  i n  t h e  c o u n t r y  - e x c z p t  w h a t  
was h a n d e d  o v e r  t o  t h e  L ~ o t  Committee a s  c o m p e n s a t i o n  
f o r  t h =  c l a i s s  o f  t h e  f r 3 e b o o t e r s  w h o  s t r v e d  i n  t h a  a r m y  
of i n v a s i o n  - a n 3  t h a t  t h e y  a r e  e n f o r c i n ~  t h i s  claiffi 
s t r i c t l y .  T h e  w h o l e  o f  t h e  c a t t l e  l e f t  i n  t h e  h a n d s  of 
t h e  n a t i v e s  a r e  b e i n g  b r a n d e 5  w i t h  t h e  C o m p a n y ' s  inark, 
and t h e  n a t i v e s  3re f o r h i 9 d e n  t o  s e l l  a n y  a t  the 
a n i m a l s ,  w h e t h e r  b r a n d e d  o r  n o t . 5 2  

t a b o u c h a r s  t h e n  r e m a r k a d  on t h e  C o a b a n y ' s  o b r , e r s h i p  a t  c a t t l e ,  

a n d  o n  t h e  a b s u r d i t y  3f  t h e  C o m p a n y ' s  t r e q u e r i t  assertl3ns t h s t  

t h e  Naebels  t h e m s e l v e s  were u e l l  s a t i s f i e d  w i t h  t h t  s r r a n j e n e n  t ,  

f i n d i n g  t h a t  

T h s  r e p o r t  o f  t h o  Lana  C o m m i s s i o n  of K a t a b e l e l a n d  ... 
s h o w s  t h a t ,  w h e n  t h e  C h a r t e r e d  C o ~ p a n y  c o n o u e r e d  I 

f l a t a b a l a l a n d ,  i t  s s s u m e d  t h e  p r o p r i e t o r s t i i .  of a l l  t h 2  
c a t t l e .  
I n  D e c o s f b e r  last i t  was d e c i d e d  t h a t  a p o r t i o n  of t h e a  
s h o u l d  b e  r e t u r n e a  t o  t h e  H a t a h e l e ;  a n d  i t  was ~ x p l a i n e 3  1 
t o  t h e n  t h a t  t h e  C o m p a n y  u o u l d  r e t a i n  3 2 , 0 0 0  a n d  r e t u r n  I 

4 0 , 9 3 0 .  ... E a r l  Grey s t a t e s  t h a t  w h e n  t h i s  a r r a n g e m e n t  ' I 
I 

uas a x p l a i n e i l  t o  t h e  t l d t a b e l a  t h e y  expressei U t h e x i s e l v e s  

5 0  Yyggs, N o v e ~ b e r  1 6 ,  1 8 9 4 .  P ,  S t i q q e r ,  ' V n l u n t e e r s  a n a  t h e  
p r o f  i t  m o t i v e  i n  t h e  A n g l o - N a k b e l e  Ear', ghqgez&pg k i & s & g ~ y  Vol 
I ,  1971.  pp.22-23 g i v e s  a lmos t  t h e  cane f i g u r e s  of t h e  f i n a l  
s h a r e  o f  t h e  l o o t  f u n d .  S i n c e  t h e  r e s c n e r a t i a n  f o r  Police a f t e r  
t h e  uar was 5 s h i l l i n j s  per iiem p l u s  r a t i o n s ,  t h i s  was a 
h a n d s o m e  r a u a r d .  

5 1  T ~ t h  J u n e  1 3 ,  1 8 9 5 ,  ~ ~ 1 4 5 0 .  I n  f a c t ,  t h e  report das t r u e ,  
f o r  n o t h i n g  c o u l d  b e  k n o u n  g e n e r d l l y  c n t i l  t h 6  Report o f  t h e  
L a n d  C o m i n i s s i o n  u a s  p r e s e n t e 3  t o  P e r f l a n e n t  i n  J u n e  1896 .  1 9 4 6  
LZX,903: R e p o r t  of  t h a  L d n C  r o m m i s s i o ~  o f  1 6 9 4  (C3130). 



well sit is fie^". This s a t i s f a c t i o n  seems t o  h a v e  bezn 
d o u b t f u l  i n  v i e w  o f  t h e  f a c t  of t t k  O U ~ ~ I E ~ K  t h a t  
o c c u r r 2 3 . 5 *  

T h u s ,  n a t  l a t e r  t h a n  J u l y  1 8 3 6 ,  L a t c u c h ~ r a  baa i d e n t i f i e d  a 

c o n n e c t i o n  b e t u e e n  t h s  E a t c t e l e  Jar ,  c a t t l e  ' e i z u r c s  a n d  t h e  

s u b s e q u e n t  W d e b e l e  r s v o l t .  

I n  a l l  lab ouch ere*^ c o m r t e n t a r y  O L  t h c  u a r  i t  was a p p a r o n t  

t h a t  h s  r e c e i v e d  l i t t l e  i n f o r m a t i o n  o n  t h e  actions of t h e  

W d e b e l e  t h e a s e l v e s ,  a n d  t h a t  h i s  c o n c r r n  uns w i t h  p u b l i c i s i n q  

t h e  b e h a v i o u r  of t h e  E u r o p e a n s  uhom h e  b e l i e v e d  t o  b e  a i s u s i n q  

t h e a -  r h s  saws i s  t r u e  of t h e  s c a t t e r e d  comEcnts u5ich occur o n  

t h e  t o i n p a n y e s  a d m i n i s t r a t i o n  af  A f r i c e n s .  Tht ~ n l y  q u 3 s t i g n  

w h i c h  i s  f a l l o w e 3  c 3 n s i s t e n t l y  t h r o c c i h o u t  t h e  ~ a s t - i n v a s i o n  

p e r i o d  is t h a t  of  f o r c e d  l a b o u r .  L a t o u c h e r e e s  i n t e r e s t  lel h i e  

t o  c o m a e n t  f r e q u e n t l y  o n  t h ~  m e a n s  e m p l o y e d  by t h e  C m p a n y  t o  

i n d u c e  A f r i c a n s  t o  e n t e r  E u r o p e a n  e m y l o y a e n t ,  s u g g e s t i n 9  t h a t  

t h e  s y s t e a  a m o u n t e d  t o  l i t t l s  l e s s  t h z n  s l a v e r y .  H? ues c r i t i c a l  

of  t h e  C o r n p a n g ' s  i n t e n t i o n s  a s  e a r l y  a s  1 8 9 4 ,  w h e n  h a  r e m a r k e d :  

ffr H h o l e s  now e x p l a i n s  t h s t  h i s  a i s s i o n  is  t o  c i v i l i z e  
t h 9 s e  n a t a b e l e  w h o  h s v e  not y e t  b e e n  k i l f e a .  The f i r s t  
s t e p  w a s  t o  s t e a l  t h e i r  c a t t l e ;  t h e  second s t e ~   as t o  
3 e p r i v s  t h e m  of t h e i r  l a n d ;  t h e  t h i ~ C  st5p wab t o  
d i s t r i b u t e  t h e  p s o p l e  t h e a s e l v e z  a m o n q s t  t h e  Company 
b u c c a n s e r s ;  f o r  i f ,  h e  ssys,  t h e y  were l e f t  t o  
t h e a s e l v e s  on I a n 3  r e s e r v e d  t o  t h e @ ,  t h e y  s i g h t  ; r o u  
r i c h ,  and w o u l i i  n o t  uork, w h e r e a s  i f  d i s t r i b u t ~ d  t h a y  
c o u l d  n o t  g r o w  r i c h ,  a n d  w o u l d  h a v s  t o  u o r k  f o r  t h e i r  
t a s k m a s t e r s - 5 3  

T h i s  c o n c e r n  a b o u t  f o r c e d  l a b o u r  was r e - i t e r a t e 5  a f t e r  t h s  

R e p o r t  of S i r  R i c h a r 3  B a r t i n  o n  t h 2  C h a r t e r e 6  Company's ------------------ 
52 T ~ g k h ,  J u l y  1 5 ,  1836 ,  p . 1 5 0 .  



a d m i n i s t r s t i o n  i n  R h 3 3 e s i a  h a d  b e e n  p r e s e n t e d  t o  Y a r l i a s e n t  i n  

1 8 9 7 ,  a s  t h e  R i s i n g s  were being suppressed, t v e n t u 3 l l y ,  

L a b o u c h a t e  c o m m e n t e d  i n  1 8 9 e  o n  h h o d e c g s  a t t i t u d e ,  w n e n  ha 

s t r e s s e d  t h a t  

Since ( S i r  R i c h a r d  ? 5 a r t i n n s ]  r e p o r t  u a s  i s s u e a ,  Sr 
k h o 3 e s  h a s  p u o l i c l y  s t a t 2 d  t h a t  t h e  c a u n t r y  c a n n o t  
t h r i v e  - b y  u h i c h  h e  w e a n s  t h a t  h t  a n d  h i s  s p e c u l a t i v ?  
f r i e n d s  c a n n o t  t h r i v e  - u n l s s s  " t x e t e r  k i ~ 1 ' 1 ,  f a d s "  i n  
r e s p e c t  t o  t h e  t r e a t e e n t  of  n a t i v c s  & r e  i g n o r e d .  Y s t  i n  
5r C h a m b e r l a i n ' s  n e w  s c h s a e  o f  p a r t n e r s t * i ~  i n  t h a  
g o v s r n a e n t  of R h o g e s i a ,  b e t u e e n  t h e  C o l o 1 , i a l  O f f  i c e  a n d  
t h e  C o a p a n p ,  t h s r z  a r e  n o  g u c r r a n t e e s  t h a t  t h e  n a t r v k s  
w i l l  b e  p r o t e c t e d  a g a i n s t  f o r c e d  l a b o u r  .,. T h o s e  who  
h o l 5  t h e  v i e u s  o f  U i l t e r f o r c e  a s  t o  t h e  r i g h t  of 
A f r i c a n s  t o  b e  f r ee  a r e  j a a r e d  a t  a s  E x e t e r  H a l l  
f a d j i s t s :  t o  s u c h  a p a s s  have t h e  k n j l o - X f r l c a i t  
f i n a n c i e r - p o l i t i c i a n s  b r o u g h t  t h e  t n g l a n c  ~f t h e  
A n t i - S l a v e r y  m o v e m e n t . s +  

And, o n c e  more, as  r e c e n t  work h a s  t i e n o n s t r a t e s , 5 s  L 3 b o u c h t r k  

was r i g h t ,  

d n u s b e r  of g e n e r a l  c o m m e n t s  o n  t h e  c a l i b r e  of 

a d m i n i s t r a t i o n  a n d  o f  j u s t i c z  appeare i !  i n  T p g h  o v e r  t h e  yesrs, 

a n d  the t e n o r  o f  L a b 3 u c h e r e e s  c o a a e t t s  i s  s u p p o r t e d  ay t h z  w o r k  

of both R a n g e r  a n d  S t i g g e r ,  who d e e o n c t r a t e  t h e  w e a k n e s s  3 f  t h e  

AHCs a p p o i n t e d ,  a n d  t h e  m e t h 3 . S ~  t h e y  L r n p l o y e d , s "  H a u 2 v e r ,  

L a b o u c h e r e  o e a t  b o t h  i n t o  t h t  f i e l d  f c r ,  i n  1 3 9 6 ,  lrgmh c i t e a  

R e v .  C . D .  B e l m n s  r e v e l a t i o n s  o f  C o m p a n y  m i s c o n d u c t ,  a n d  

w n e s d l a s s  b r u t a l i t y u ,  a n 3  t h e  c r u e l t y  o f  s e t t l e r s ,  a n d  

s 6 S e e  C h a p t e r  V p . 1 6 5  f o r  an i . x a e t y l e  o f  t h e  ~ d e ! i n i s t r a t i o n  o f  
j u s t i c e  t o  Africans. 



r e b e l  b e c a u s s  t h z y  uers  n o t  g i v ~ n  v o t e s ,  a n d  t h e  C h a r t e r e 5  

f o r c e s  wera j u s t i f i e d  i n  a i d i n g  t h e m ,  assuredly t h e  q a t a b z l e ,  i n  

t h e i r  awn  c o u n t r y  a r e  j u s t i f i e d  i n  r e k e l l i n g  t o  p r e v e n t  t h e i r  

c a t t l e  be in^ s t o l e n  and t h e i r  ears c h o ~ p e 3  offw.sT S u b s e q u e n t l y ,  

i n  1 8 9 9  L a b o u c h e r e  a c q u i r e d  c o r r e s p o n d e n c e  b ~ t u e e n  a f o r m o r  

N a t i v e  C o a n i s s i o n e r  a n d  h i s  s u p e r i o r s  u h i c h  bias r e v e a l i n g  of 

a d m i n i s t r a t i v e  p r a c t i c e s .  He e x p l a i r ' e d  t h a t  6 c o n f l i c t  h a 3  

developea b e t w e e n  the C o m m i s s i o n e r  a n d  t h e  C h i e f  Eatrve  

C o a a i s s i o n s r  o v e r  f l o q g i n g ,  s a d  q u o t e d  f r o m  G l s t t e r  t o  t h e  

C h i e f  N a t i v e  C o m m i s s i o n e r  from t h e  N a t i v e  C o @ m i s s i o n * r ,  who 

c o u l d  n o t  

... u n a e r s t a n d  how y o u  c a n  j u s t l y  r e p r o v e  we f o r  d c t i n j  
" i l l e g a l l y  a n d  g&t= ~rgg~", a s  I h o l 3  yGur w r i t t s n  
i n s t r u c t i o n s  t o  f l o g  t h e  n a t i v e s  u n d e r  c e r t a i n  
c o n d i t i o n s ;  a n d  y o u  h a v e  r s p e a t e d f y  g i v r i r ~  me v e r b a l  
i n s t r u c t i o n s  t o  d o  s o .  ... 
fly a s t o n i s h m e n t  was u n b o u n d e d  when y o u  t o l d  a t  P l u m  Tree 
S i d i n q  o n  U e d n e s d z y  l a s t  t h a t  i t  i s  t h e  p o l i c y  of ths 
C h a r t e r e 3  C o a p a n y  n o t  t o  3 f f i c i a l P y  r z c o q n i s e  s u c h  
a c t i o n s  o n  t h e  p a r t  of H s t i v k  C o n c i s s i o n & r s ,  b u t  t h a t  we 
a r e  t o  c o n t i n u e  t h e m  p r i v a t e l y ,  p z y i n g  i~ a l l  tines t 3  
t h e  T r e a s u r y ;  also t h a t  y o u  c o u l d  n o t  i n f c r a  me w h a t h l r  
t h e  C h a r t e r e d  C o m p a n y  w o u l d  s u p p o r t  u s  i f  t h e  l e ~ a l i t y  
of o u r  a c t i o n s  b e  q u e s t i o n e d . s e  

T h e  d o u b l e  s t a n d a r d s  e m p l o y e s  b y  t h e  L o s p a n y  t o  c rea te  t h z  

i l l u s i o n  o f  a j u s t  a n d  o r d e r l y  a d m i n i s t r a t i o n ,  u h i c h  L a b o u c h e r e  

p u b l i c i z e d  i n  1 8 9 9 ,  were n o t  n o t i c e d  a g a i n  u ~ i t i l  1 9 7 6 ,  uheri  

S t i g g e r  c o a a e n t e d  o n  t h e  p r a c t i c e . 5 9  

5 8  TLgt4, 1 3 y  2 5 ,  1 8 9 9 ,  p.134. T h e  i u c i d e n t  c l e a r l y  t o o k  p l a c e  
i n  H a t a b e l e l a n d .  

s 9  S t i j g e r ,  N a t i v e  D e p a r t m e n t ,  pb. 5 7 - 6 7 .  



I t  i s  n o u  n e c e s s a r y  t o  c o n s i d e l  h r i e f l y  t a a o u c h 2 r e ' s  

c o m a e n t s  o n  t h e  t i d e b a l e  a n d  S h o n t  r i s i n g s .  I n  g p n o r a l  h i s  

c o n c e r n s  u z r e  t h e  s a e s  a s  t h o s e  e x p r e s s e d  a b o u t  t h e  qatabule War 

a n d  h e  2 e v o t a d  less a t t e n t i o n  t o  t h e  ~ i s i n g s  i n  1 3 3 6 .  He 

c o m m e n t e d  o n  c a u s e s ,  a n d  o n  t h e  a t r o c i t i e s  d u r i n g  the c o u r s e  o f  

t h e  u a r .  He c o n c l u a e d  t h a t  the  r i s i n o ~  Mere the r e s u l t  of t h t  

C o m p a n y ' s  3buse o f  A f r i c a n s ,  a n d  e x y r 6 s s e d  t t i s  o p i n i o n  i n  A p r i l  

ro t h e  C h a r t a r e a  C o a p a n y  a l o n e  i s  % u e  t h e  E a t a b e l f  
R i s i n g .  I t s  creea was a p s l i c y  o t  s ~ o l i a t i o n .  I t  f o u n 3  
p r e t e n c e s  t o  a t t a c k  i t s  n e i g h b o u r s  w h e n e v e r  i t  t h o u g h t  
t h a t  t h e s e  n e i g h b o u r s  ~ i j h t  kosskss t h e  c o l d e n  s ~ i l  t n a t  
i t  uas  w i t h o u t ,  a n d  t h a t  t h e  o w n e r s h i p  of the s o i l  mas 
l i k s l y  t o  a a i n t a i n  i t s  s h a r e s  a t  t h e  h u g e  p r e s l u , a  t o  
w h i c h  t n e y  h a d  b e a n  f o r c e 3  by Stock  E x c h a n g e  
m a n i p u l a t i o n ,  .,, The E a t a b e l e  whc h a w e  not b c r n  
s l a u g h t e r e l  b y  t h i s  b l o o 3 s t a i n e d  C o m p a n y  t h o u q h t  t h a t  
t h e y  t o o  m i g h t  h a v e  r e c o u r s e  t o  t t e  suorc ...60 

I n  J u l y  1 8 9 6 ,  h e  arew a d e f i n i t e  c o n n e c t i o n  t ~ e t v e e n  L o o t  C a t t l e  

a n d  t h e  N a e ~ e l e  r i s i n q - 6 1  I n  S e p t e m b e r  1 8 9 6 ,  referrin3 t o  a 

s p e e c h  of  fir R h o 3 e s ' s ,  h e  sa id :  

,,, T h s  s c h e m e  o f  t h e  Company  s e e & s  t o  h a v e  b e l n  t h a t  a 
h u t  t a x  was t o  b e  i m p o s e 3  u p o n  [kGama's p a o p l i z ] ,  a n d  
t h a y  usre t o  b e  d e p r i v e d  o f  t h e i r  c a t t l e .  T h i s ,  i t  was 
t h o u g h t ,  w o u l d  f ~ r c e  t h e m  t o  w o r k  f o r  t h t  * h i t &  man a t  3 
lon uaqe,  T h a t  t h e y  s h o u l d  h a v e  r e b e l l e d  a g a i n s t  t h i s  
usage, a n 2  t h a t  t h e y  should b e  u n w i l l i n g  t o  s d r r e n d e r  
u n l e s s  i n  f u t u r e  s e c u r e d  a g a i n s t  i t ,  is  h a r d l y  
s u r p r i s i n g  . b z  

H o s t  c o m m e n t s  o n  t h e  a t r o c i t i e s  F e r p e t r a t e a  6 o r i n q  t h e  u a r  

a r e  a l s o  f r o m  men o n  t h e  s p o t .  S o n e  c o m s e n t s  a r e  s imi l s r  t o  ------------------ 
6 0  '&gth A p r i l  2 ,  1 8 9 6 ,  p .E36 .  



t h o s s  u h i c h  a p p e a r e 3  d u r i n u  t h e  h a t a b t l e  War, and Dn J u n e  1 1 ,  

1 6 9 6 ,  L a b o u c h e r e  n o t e d  t h a t  i n  a receqt " b a t t u e W  i t  was r 2 p o r t e d  

t h a t  " t h e  rebels s u f f s r e d  s € v 3 r e l y ,  l o s i n g  q u i t s  300" w h i l e  

t h r e e  E u r o p e a n  t r o o p e r s  w e r e  w o u n d e d . a 3  3 n  J u n e  1 8 ,  ~Cgrh 

s a p h a s i z e d  t h e  c a l l o u s n e s s  u i t h  u h i c h  w h i t e s  e x t e r m i n a t e d  t h e i r  

e n e m i e s ,  q u o t i n g  a l z t t e r  u h i c h  e n t t u ~ e d  "It i s  g r a n l  t u n  

p o t t i n q  n i g g e r s  3 f f ,  a n d  s e e i n g  t h e m  f a l l  l i k e  n i n ~ p i n s . . . ~  6 4  

3 t h e r  c h a r q e s  were t h a t  uomen  a n u  c h i l d r e n  were kliled i n  

i n d i s c r i a i n a t e  s h e l l i n g  of v i l l a g e s , 6 f ~  a n 3  t h a t  wo%en  uero 

r a p e d . 6 b  T h e  f o l l o w i n ?  m o r e  q e n e r a l  comment on t h e  m e t h o d s  of  

t h e  tiar a p p e a r e d  i n  A p r i l :  

T h e  l a t e s t  n e w s  f r o a  n a t a c e l e l a n d  i= t h z t  h fsrmer l e f t  
d y n a m i t e  fuses i n  h i s  h o m e s t e a d ,  u h i c h  k l l l z d  103  
M a t n b & e ,  e n d  t h a t  a s t o r e k e e p e r  i n  t h e  s a w e  f a s n r o n  
k i l l e d  200. Is i t  s u r p r i s i n g  t h a t  t h e  Rbtalzle s h o u l d  
t a k e  t h e i r  r e v e n j p  w h e n e v e r  t h e y  g e t  t h e  chrnck?b7 

Be a l s o  c o m m e n t e d  t h a t  Rr C h a s b e r l a i n  h a d  c o n d a n e d  t h 2  L a r b a r i s c  

of t h e  war, c o n f e s s i n a  t h a t  h e  d i d  not u n d e r s t a n d  

Mr C h a a o e r l a i n e s  3 o c t r i n e  t h a t  t h e r e  a r e  twa "usaqee 3 f  
u a r "  o n e  f o r  E u r D p e  a n d  t h e  o t h e r  f o r  h f r i c a  ... T h e  
f i a t a b e l z  a r e ,  I p r e s u m e ,  t o  b e  r e q a r d ~ d  a s  B r i t i s h  
s u b j e c t s .  T h e y  h a v e  r e b e l l e d .  T h e r e f o r e  re   bur^ t h e i r  
v i l l a g a s ,  a n d  Rr C h a a t e r l 3 i n  justifies t h &  s e t t l e r  u h o  
l e f t  his h o u s e  f u l l  o f  d y n a m i t e  u i t h  f u s e s  a t t a c h e d ,  ... 
I f  we a c t  a s  s a v a g e s ,  can i t  b e  ~ u r p r i s i t g  t h a t  t h a y  

6 3  g a g & ,  J u n e  1 1 ,  1 8 9 6 ,  p .  1 4 9 2 .  

6 4  June 1 0 ,  1 9 9 6 ,  p.1564. A n o t h e r  e x a m p l e  was c i t e d  on 
S e p t e m b a r  3 ,  1 8 9 6 .  

b7 Tgygh, A p r i l  l b ,  1396,  p.948. 



s h a u l 3  30 so?b*  

The Shoha R i s i n g  u a s  s u p p r e s s 2 4  k l t h  . r e a t  k r u t a l i t y .  S h ~ a a  

r ebe l s  r e t r e a t e d  i n t ~  s t r o n g h o l d s  i n  c'aves,  c n a  i n  anng 

i n s t a n c s s  t h s  c a v e s  were d y n a m i t e d  whcn  tney r ~ f u s e d  t o  

s u r r e n 3 2 r ,  sometimes w i t h  r e s u l t s  s i m l l a r  t c  t h o s e  v h i c h  took 

p l a c e  at f l a k o n i t s  s t r o n y h o l d . 6 9  Labouchtre h s d  no coament o n  

t h e s e  i n c i 3 e n t s ,  h o u e v e r ,  pernaps b r c a u s e  t h e  C a w p t n y  was 

s u c c e s s f u l  i n  s u p p r e s s i n g  t h i s  i n f o r m e t i o n ,  since thz  Shona 

R i s i n g  u a s  p u t  d ~ w n  l a r g s l y  b y  men s p e c i a l l y  r l z r u i t e d  f o r  the 

p u r p o s e .  

L a b o u c h a r s  d e m o n s t r a t e d  the C o m p s n y ' s  ccrriplete In5ifferencs 

t o  t h e  welfare of t h e  A f r i c a n  p e o p l e  i n  t h e  t e r r i t o r y  ~t 

assume9, a n d  t h a t  t h 2  H a t a b e l k ?  Mar was r u t h l e s s l y  s n i j l n e s r e d  i n  

o r d e r  t 3  s a t i s f y  t h 5  C o a p a n g ' s  f i n a n c i a l  n b e d s .  Hr s n a u s d  the 

i n h u m a n i t y  of C o m p a n y  t r o o p s  a n d  o f f i c e r s  i n  c o m m e n t s  o n  t h e  u z r  

a n d  on t h e  d i s a p p e a r e n c e  of e n e m y  w o u n d e d .  I n  h i s  c o n a e n t s  3 n  

t h e  a d m i n i s t r a t i v e  p r a c t i c e s  o f  t h e  C o m p a r ~ y ,  L s b o u c h 2 r e  r s v e a l e d  

a s i w i l a r  i n d i f f e r e n c s  o n  t h e  p a r t  cf t h e  C o m p a n y  for t h s  

r e l f a r e  of t h e  A f r i c a n s .  I n  his c o m m e n t s  o n  lorced l a b o u r  a n d  

C o m p a n y  p o l i c y  o n  f l o g g i n g ,  h z  s h o w s  t h a  t r i c k s  e a p l ~ y e d  D y  t h e  

C o m p a n y  t o  conceal t h e  n a t u r e  3 f  t h ~ i r  s d m i n i s t r a t i o n .  Hrs 

c o m m e n t s  on t h e  R i s i n g s  again p o i n t  o u t  t h e  c u r i o u s  n i n e t t e n t h  

c e n t u r y  m o r a l i t y  w h i c h  d i d  nst r e q u i r e  A f r i c a n s  to ~3 t r e 3 t a d  

w i t h  h u m a n i t y .  He u t i l i z e d  t h e s e  p o i n t s  t o  d r i v e  horns tho d a n g e r  

------------------ 
h a  T ~ g k h ,  A p r i l  2 3 ,  1 3 9 6 ,  p.1017. 

6 9  See Z h a p t e r  V ,  p . 1 6 6 .  



i n v o l v e 5  i n  g r a n t i n g  t h e  power o f  q c v c r n m e n t  t o  a c o m m e r c i a l  

e n t e r p r i s e  w i t h  n o  r e s p o n s i b i l i t y  e i ther t o  t h e  B r i t l s h  

G o v e r n m e n t ,  from u h i c h  i t  6eriveo i t  ~ u t h o r i t y ,  or to  t h e  

i n h a b i t a n t s  of i t s  t e r r i t o r y .  He expr€ssef t h i s  point v e r y  

e f f e c t i v e l y  a s  e a r l y  a s  O c t o b o r  t f393,  u h e n  h~ d i d  n o t  h u s i t a t e  

t o  l e c l a r e  t h a t  

It i s  a disgrace t o  t h e  q a o a  naifie of tniland t h a t  such a 
Company should c o n t i n u e  i t s  c o u r s c  3 f  b l o o d  and o 1 u n d ; r  
u n d e r  a R o y a l  Charter.70 



VII. LABOUCHERE AND THE JAtlESON R A I D  

T h 2  s h o c k  t o  m a n y  E n g l i s h m e n  of t h e  Jarreson h & i j  w d s  

c o n s i d e r a b l e ,  L a b o u c h e r e ,  w h 3  h a d  a l w u y s  Osec c ~ i t i c 3 l  of t h ~  

Company, w a s  o u t r a q e i ,  a n d  d 2 v o t e u  a y r a a t  d e a l  o f  a t t e n t i o n  t o  

t h e  s u b j e c t  o v a r  t h z  n e x t  y e a r .  A s  d f ~ e y s ,  his major 

c o n c e r n  i n  t h i s  a f f a i r  was t o  d e m o n s t r a t e  t h ~ t  t h e  Campany  was 

n o t  a r e p u t a b l e  c o n c a r n .  I t  was hard11 s u r p r i s i n g ,  t h e r e f a r e ,  

t h a t  h a  a r q u e d  s t r o n g l y  t h a t  t h e  c o n s p i r a c y  u a s  o r g a n i s e d  t o  

p r e v e n t  t h z  c o l l a p s e  of  t h e  B r i t i s h  S c u t h  A f r i c a  Cunpany,  a n d  

t h a t  t h e  Company s h o a l d  e i t h e r  b e  much  m o r e  t i g h t l y  c o n t r ~ l l e a  

o r  d e p r i v e 3  o f  i t s  c h a r t e r ,  T h e  p o i n t s  v h i c h  c ~ n c e ~ n o c  

L a b o u c h e r e  most r e re  t h e  i r r e s p o n s i t i l i t y  of t h e  C ~ a i j a n y ;  t h e  

a a n i p u l a t i o n  o f  p u b l i c  o p i n i o n  t h r o u g h  t h e  press; d n d  the 

f a i l u r e  of  b o t h  t h e  B r i t i s h  G o v e r n m e n t  a n d  t h e  5 ~ a r a  of 

D i r e c t o r s  t o  c o n t r o l  t h e   company*^ i l l e g a l  a c t i v i t i e s .  Thtse 

a s p e c t s  o f  'TTgLh's c o v e r a g e  o f  t h e  R a i d  u i l l  bs d i s c u s s e d  i n  

l i g h t  of L a b o u c h e r e ' s  a p p o i n t m e n t  t o  t h e  C o m m i t t e e  i n v e s t i g a t i n g  

t h e  R a i d .  g c & t h s s  c o v e r a g e  of t h e  Jameson h a i d  b r e a k s  d o w n  i n t o  

t h r e e  s e c t i o n s .  T h e  s t o r y  of t h e  c o n s F i r a c y ,  a n d  i n f o r m a t i o n  o n  

t h e  c o n s p i r a t o r s ,  w i l l  b e  d e a l t  w i t h  f i r s t .  T h e  m a n i p u l a t i o n  of 

p u l b i c  o p i n i o n  t h r o u g h  t h e  press, t h e  C o ~ p a n y ' s  r e s p o n s i b i l i t y  

f o r  the R s i d ,  R h o d e s g s  i n v o l v e t n e n t  i n  a n d  a o t i v s s  f o r  t h e  R a i d  

a r e  d i s c u s s e d  n e x t .  F i n a i l y  t h a  future o f  t h e ,  C o m p a n y ,  t h s  

Select P a r l i a m e n t a r y  Committee, a n d  Cbanberlhin's r o l e  i n  t h e  

c o n s p i r a c y  a r e  c o n s i  d e r e a .  



T h s  s t o r y  of t h s  c o n ~ p i r d c y  i n  J o h a n n e s b u r q ,  a n d  o f  t h e  

Raid i t s e l f  were t o l d  a n d  r e t a l d  many t imes i n  x~fth, w i t h  

v a r y i n g  d e q r e e s  o f  c a l o u r  zn3 w a r m t h ,  a n 3  L e b o u c h e r + * s  c o a m e n t s  

o n  s o m e  a s p e c t s  o f  t h e  t a l c  a r e  o f  i n t e r e s t .  T h e  e l e a e n t s  w h i c h  

h 6  e m p h a s i z z d  i n  r e c a u n t i n q  t h e  s t o r y  r e r e  t h a t  t h e  R a i d  uas 

p l a n n e d  i n  a d v a n c e ,  t h a t  i t  ha3 n o  p o s s i b l e  j u s t i f i c ? t i o n ,  a n d  

t h a t  t h e  CDmpany was c l e a r l y  i n v o l v a d .  I n  t h e  l i r s t  feu m o n t h s  

a f t e r  t h e  J a ~ e s o n  B a i 3 ,  every  i s s u e  o f  g ~ g g h  c o a m e f i t s d  o n  s o m e  

a s p e c t  b u t ,  b e c a u s e  t h e  c o v e r a g e  whs less s p e c i f i c a l l y  f o c u s s e d  

t h a n  w a s  t h e  c a s e  f o r  a o s t  of gg1.k4~s c o m e i e n t s  a n  t h e  b r i t i u h  

S o u t h  A f r i c a  C o m p a n y ,  o n l y  a few items u i l l  h~ r e f e r r z d  t3 h e r e .  

The s c o p e  a n d  i n t e n t i o n s  o f  t h e  c o n s p i r a c y  were o u t l i n e 4  o n  

J a n u a r y  16,  1 8 9 6 ,  when  L a b o u c h e r e  m a i n t a i n e d :  

... r e c e n t  d i s c l o s u r e s  p o i n t  d i s t i n c t l y  t o  
A Y I D E S P R E A P  F I h A N C I B L  CDhSE I H A Z Y  

w h i c h  h a d  b e e n  i n  p r o g r e s s  f o r  s o m e  time, b o t h  i n  L o n l o n  
arid S o u t h  Af r i ca .  a n 3  u h i c h  c u l m i n a t e d  i n  Ur Jam2son's 
R a i d  i n t o  t h s  T r a n s v a a l .  ... t h e  d a s h  o f  D r  J a m e s o n  f a r  
J o h a n n e s b u r q  was n o t  u n d e r t a k e n  o n  t h e  s $ u r  o f  t h e  
m o a e n t ,  b u t  ... i t  h a d  b e e n  c a r e f u l l y  p r e p a r e d  f o r  
m o n t h s ;  ... sot t ie  of  t h r  c a b l e s ,  v h i c h  g a v e  p a r t i c u l a r s  
o f  t h e  O u t l a n d e r  m o v e m e n t  i n  J o h a n n e s b u r q  vere a c t u a l l y  
d r a w n  u p  i n  L o n 3 o n .  T h e  f o l l o w i n q  is ,  a c c o r 3 i n a  t o  3 n  
a u t h o r i t y  p o s s e s s i n g  e x c e p t i o n a l  L e a n s  cf i n f o r m a t i o n ,  
t h e  p r o g r a m m e  w h i c h  h a d  b e e n  d e c i d e 3  u p o n  by t h e  
s p 3 n s o r s  of t h e  s y n d i c a t e ,  t o w a r 3 s  w h i c h  a n u m n e r  o f  
w e l l - k n o w n  men s n b s c r i b e a  sums of f r o m  t e n  t h o u s 3 n d  
p o u n d s  u p w a r d s .  The O u t l a n d e r s  i n  J o h a n n e s b u r q  u 3 r e  t o  
r i s e  against t h e  Boer g o v e r n m e n t ;  D r  J n E e s o n  was t o  
c r a s s  t h a  f r o n t i e r  a n d  t h r o w  h i n s t l f  i n t o  3 3 h a n n a s b u r q ,  
e a s i l y  d e f e a t i n g  t h e  Boer f o r c e s ;  J a a e s o n  was t o  becote  
A d m i n i s t r a t o r  o f  J o h a n n e s b u r g ;  tht= r r a n s v a a l  u s s  t o  bt 
t a k e n  p o s s e s s i o n  o f ,  an&, if t h e  f n g l i s h  G o v e r n m e n t  
objectes ,  S o u t h  A f r i c a  was t o  p r o c l s i m  i t s  i n d e p e n d e n c e .  
I n  fact, i t  i s  r z p o r t e d  t h a t  ssEe of t h e  k e n  c o n n e c t e l  
u i t h  t b e  m o v e m e n t  o n  t h i s  s i d e  h a d  a l r e c d y  been 



q u 3 r e l l i n q  o v a r  t h e  spoils. 1 

I t  w a s  o n l y  g r a 3 u a l l y  l e a r n e d  who was k c t u a l l y  i n v v l v e d  i n  

t h e  c o n s p i r a c y .  N o n e t h e l e s s ,  f r o m  t h e  f i r s t  m o m e n t  the s t o r y  

b roke ,  L a b ~ u c h e r e  w a s  c o n v i n c e d  t h a t  h h ~ d e s  k a s  i m p l i c a t e 3  i n  

i t ,  a n d  r e p e a t e d l y  c o a m e n t t ~  o n  the f z c t ,  w h r l e :  

W i t h  J a m e s o n ,  o r  a n y  who a c t  l i k e  h l m ,  I h a v e  n o  
s y m p a t h y . . .  n o t h i n g  b i l l  c o n v i n c e  me t h a t  h 2  a c t e d  i n  
t h i s  b u s i n e s s  w i t h o u t  t h e  k n o v l e d q e  o f  o r  a p p r o v a l  3f 

h i s  c h i e f  a n d  p a t r o n ,  R r  Cec i l  Ehod~s.2 

I n  ! l a r c h  e v i d e n c e  of abodes's i n v o l v e i t i e n t  b e y a n  t o  a p p e a r  a n d ,  

o n c a  t h e  c i p h e r  t e l e g r a m s  p r ~ d u c e d  b e t o r e  t h e  Capo  P a r l i a m e n t a r y  

E n q u i r y  were k n o w n ,  he was o b l i g e d  t o  r e s i g n  a s  R a n a j i n q  

D i rec ta rm C o m m e n t s  o n  o t h e r  i n 5 i v i d u a l s  f r o @  t h e  Bsform 

C o u i a i t t e e  s o o n  a f t e r  t h e  R a i l  t o o k  p l a c e  wade i t  cle3r  t h a t  the 

men b e h i n d  t h e  c o n s p i r a c y  i n  J o h a n n e s k u r g  w e r e  t h e  p o w e r f u l  a n d  

w e a l t h y  members o f  t h e  m i n i n g  c o a m u n i t y  - w i t h  C o n s o l i d a t 3 d  

G o l d f i e l d s  a n d  o t h e r  c o m p a c i e s  o n  t h e  R a n d  i n v o l v e $ .  T h i s  became 

a p p a ~ e n t  by  J a n u a r y  2 3 ,  w h e n  Truth r e p o r t e d :  

I t  i s  s t a t e d  t h a t  Bessrs L i o n e l  P h i l l i p s ,  Georjc f a r r a r ,  
J o h n  Hay Hammona,  a n d  C o l o n e l  R h o d e s  a r e  n o t  a l l o w e 5  t o  
c o w a u n i c a t e  u i t h  each o t h ~ r  o r  u i t h  t h 6  o t h e r  p r i s o n e r s  

i 

a t  P r e t o r i a ;  f r o m  w h i c h  o n e  w o u l d  q a t h e r  t h a t  t h a s e  are I 

suspected b y  t h e  boers of b e i n g  ttAe r i n g - l e s d e r s .  T h e  I 
t w o  f i r s t - n a m e d  a r e  l e a d i n g  t i n a n c i e r s .  fir F h i l l i p s  i s  I 

t h a  m a n a g i n g  p a r t n e r  i n  the  firm cf  H, E c k s t e i r ~  a n d  
C o a p a n y ,  t h e  J o h a n n e s b u r g  r e p r e s e r i t a t i v e s  of rernher, 
B e i t  a n d  C o w p a n g ,  a n d  h e  is  t h e  C h a i r m a n  o r  Director sf 
t w a n t y - f o u r  c o m p a n i e s ,  B r  G e o r g e  F a r r a r  i s  a m e a b e r  o f  
t h e  f i r m  o f  R o u a r d  F a r r a r  a n d  C c m ~ a n y ,  i d s m t i f i e 3  a o r a  
p a r t i c u l a r l y  u i t h  t h e  E a s t  R a n d  Pty. C o m p a n y ,  a n 3  h e  
b e a t s  t h e  r e c o r d  a s  h e  d i r e c t s  t h i r t y - t h r e e  c o a p a n i s s .  
Hr Hanwond  i s  an s m i n e n t  A m e r i c a n  m i n i n g  e n q i a e e r ;  3 n J  
C o l o n e l  R h o d e s  i s  Mr C e c i l  E h o d e s ' s  b r o t h e r  A w o n g s t  ------------------ 

grgt,h_, J a n u a r y  16 ,  1 8 9 6 ,  p .155.  



t n e  o t h e r  p r i s o n e r s ,  E r  H.J. f:xr4a i s  a ki i r tner  i n  5. 
N e u m a n n  a n d  C o m p a n y ,  ahd  E r  F r i t z  M o s c n t h a l  i s  a c o u s i n  
of fir H a n r y  H o s e n t h a f . 3  

T h e  r o l e  3f G o l d f i e l d s  i s  of i n t e r e s t  b e c a u ~ e  i t  d e m o n s t r l t e s  

more c l e a r l y  t h d n  a n y t h i n g  elsf?. t h e  i c c ~ o x t a n c e  o f  hhodes's r o l e  

i n  t h e  w h o l a  c o n s p i r a c y .  A 1 2 t t e r  t o  2 ~ u t ~  Grew a t t e n t i o n  t o  t h e  

key r o l e  p l a y e d  b y  t h e  C o n s c l i d a t e d  G o l d f i e l d s ,  f o r :  

I t  i s  i n t e r e s t i n g  t o  n o t i c e  horn c e r e f u l l y  t h o s t >  r h o  a r e  
a n x i o u s  t o  make o u t  t h a t  t h e  C h a r t e r e d  C o m p a n y  was n o t  
i n  a n y  uay r e s p o n s i b l e  f o r  D L  J a m f ? s 5 n 9 s  P a i d  avoid 3 n y  
r e f e r e n c e  t o  t h a  p a r t  t a k f n  b y  t h 6  C o n s o l i d a t e d  
S o l i l f i e l d s  C o a p a n y  i n  t h e  p r o c e e d i n g s .  Ths o f f i c e s  of  
t h e  G o l d f i e l d s  were, a s  a l l  a c c o u n t s  agree  i n  s t a t i n g ,  
t h e  h e a d g u s r t e r s  a n d  t h e  p a y - o f f i c e  3f t h e  J o h a n n e s b u r g  
B z v o l u t i o n a r y  U n i o n .  H ~ c r u i t s  uere e n r o l l e a  t h e r o ,  t h e  
Cycle C o r p s  m u s t e r e d  t h e r e ,  a n d  i t  was f r o m  t h e  
G o l d f i e l d s  o f f i c e  t h a t  t h e  d e s p a t c h e s  t o  U r  J a a e s o n  a n d  
t h e  d i f f e r e n t  can~ps were s e n t .  A n o  t o  a l l  i n t e n t s  an5  
p u r p o s a s  i n  t h i s  c o n n e c t i o n  t h e  C h a r t e r e 6  C o m ~ a n y  a n 3  
C o n s o l i 3 a t s d  Golaf i e l d s  Z o m p a n y  a r e  nier~ ly  t uo 
d e p a r t s e n t s  of  o n e  c o n c e r n 0 4  

I t  u a s  p r o b a b l y  t h i s  e v i d e n t  s s s ~ r t i o n  t h a t  1 ~ d  L ~ b o u c h e r z  t o  

h o l 3  t h a t :  

T h e  J a a e s o n  R a i d  was a c o u n s e l  c t  d e s p a i r .  B u t  i t s  
o b j e c t  h a s  n o t  y e t  beer,  g i v e n  up. Ths aen a t  t h e  D o t t ~ m  
of i t  h a v e  a l m o s t  u n l i m i t e d  f u n d s ;  t h ~ y  a r e  e n e r g e t i c  
a n d  a b l e ;  a n d  3 l a r g e  p o r t i o n  o f  t h e  p r e s s  over here is 
w i t h  t h e m .  They sr* readr t o  e a s o u e r a d e  a s  p a t s i o t s  or 
n i s s i o n a r i e s ,  o r  a n y t h i n g  e l s e  t h a t  m a y  s e r v e  t h s i r  
p u r p o s e .  T h e y  a r e  t h e  curse of S o u t h  A f r i c a ,  a n d  u n t i l  
t h e y  are s u p p r e s s e d  w i t h  a f i r m  h t n 3 ,  t h r r e  i s  no 
l i k e l i h o o d  of t h a t  p o r t i o n  o f  t h e  q l o b e  ~ e a c e a b l y  
s e t t l i n g  d o u n . s  

I n  f a c t  p a a c e  was o n l y  p o s s i b l e  o n c e  t h e  c o n s p i r a t . o r s  h a d  usn 

c o n t r o l ,  a s  t h e  s e c ~ n d  A n q l o - B o e r  Y a r  a n d  i t s  a f t e r m a t h  wgre t o  ------------------ 
3 Trunk, J a n u a r y  2 3 ,  1 8 3 6 ,  p.220. R o s ~ n t h a l  k a s  a l e a d i n q  
a e r c h a n t ,  e s p e c i a l l y  i n  urns a n d  e x p l o s i v e s .  

* p g t h  F e b r u a r y  13,  1 3 9 6 , p . 3 e 0 .  



r e v e a l .  

A few c o m m e n t s  a p p e a r e d ,  f r o m  t i m ~  t o  t i a e ,  o n  t h e  

p u n i s h m e n t  of t h e  c o n s p i r a t o r s *  On F e b r u a r y  6 ,  L a b o u c h e r e  

i s a i s s s d  remarks, p u b l i s h e d  i n  the S t  Jagas G g ~ ? t & e ,  t h a t  i t  

a s  u n f a i r  t o  l o c k  a d a y  s u c h  i m p o r t a n t  mEn u h o  were r e s p o n s i b l e  

f o r  s o  m a n y  c o a p a n i e s ,  b e c a u s e  t h e i r  s h a r e h o l d e r s  r o u l d  s u f f e r .  

The same c o l u m n  a l s o  r e m a r k e l  t h a t  C o n s o l i d a t e d  G o l d f i e l d s  h a d  1 

t 
l o s t  nearly a l l  i t s  c h i e f  men.  T h e  i m t r i s o n e e n t  a n d  t r i a l  of 1 

J a a e s o n ,  a n d  o t h e r  C o a p a n y  o f f i c e r s ,  u a s  g i v e n  more a t t e n t i o n ,  1 
b u t  c o m m e n t s  d i d  n o t  f o l l o w  a n y  p a r t i c u l a r  t h e m e ,  nor d i d  t h c y  

sake a n y  3 r a a a t i c  r e v e l a t i o n s .  L a b o u c h g r e  e x p r e s s e d  t h e  b e l i t f  

t h a t  i t  was i m p o r t a n t  t h a t  E n g l a n d  s h o u l d  h o n o u r  the c o m w i t m e n t  

t o  t h e  T r a n s v a a l ,  a n d  b r i n q  t h e  c o n s p i r a t o r s  t o  t r i a l ;  a n 3  h e  

n o t o d  t h e  w i d e s p r e a d  p u b l i c  s y m p a t h y  f o r  J a a r s o n ,  a n 3  a p e t i t i o n  , 

f o r  t h e  release of  J a m e s o n  a n d  h i s  f e l l o u - p r i s o n e r s . 6  I t  w a s  h i s  

o p i n i o n  t h a t  t h e  c o n s p i r a t o r s  h a d  p l a y e d  f o r  h i g h  s t 3 k e s ,  a n d  

m u s t  now b e a r  t h s  c o n s e q u e n c e s  o f  h a v i n g  l o s t O 7  I 
An i n t e r e s t i n g  l e t t e r  u a s  p u b l i s h e d ,  i n  Novemuer 1396, I 

w h i c h  u a s  a n  ear ly  i n t i m a t i o n  t h a t  i a ~ e r i a l  o f f i c ~ r s  h a u  b s z n  
' 1 I 

more c l o s e l y  i n v o l v e d  t h a n  u a s  a d m i t t e a ,  o u t  L a b o u c h e r e  d l d  n o t  

p u r s u e  t h i s  i s s u a ,  f o r  h e  e x p e c t e d  i t  t o  b e  dealt w i t h  a y  t h e  

Sel2ct  Comait tee.  T h 3  wri ter  i n d i c a t e e  t h a t ,  a l t h o u q h  h e  c o u l d  

n o t  v o u c h  f o r  i t s  t r u t h ,  h e  h a d  b e e n  to13 t h a t :  

... w h e n  Sir J o h n  V i l l o u g h b y  r e c e i v e d  a n  i n t i m a t i o n  t h a t  ------------------ 
Trpgh, J a n u a r y  2 3 ;  A a r c h  5 ;  a n d  November 19,  1846. 

7 ggmgh F e b r u a r y  0, 1636.  



h e  h a d  f o r f & i t e 3  h l s  c c n a i s s i o n  f o r  h a v i n g  t d k r n  p a r t  i n  
t h z  T r s n s v a a l  Hail, h e  v r o t e  a l e t t e r  t o  t h c  Wzr O f f i c e ,  
i n  u h i c h  h a  s a i d  t h a t ,  f o r  t h e  f i r s t  t i m t ,  a n  o f f i c e r  
h a d  b e e n  d i s s i s s e d  from t h e  Gueen's S e r v i c e  f o r  h a v i n g  
C a r r i e 3  o u t  t h e  u i s h e s  of  his s u p t r i o r s ,  a n d  t h a t  ... h e  
f e l t  i t  h i s  d u t y  t o  s t a t e  t h a t  he h a d  i n i o r m e d  t h e  
o f f i c e r s  e n g a g e d  i n  t h e  R a i d  w h o  Here h i s  s u b o r d i n a t e s ,  
t h a t  i t  h a 3  b e e n  u n d s r t a k e n  u i t h  t h e  a p p r o v a l  of  t h e  
a u t h o r t i e s .  I przsume S i r  J o h n  C i ~ l o u g h t y  w i l l  ae o n e  o f  
t h a  w i t n e s s e s  b e f o r e  t h e  F a r l i a s e n t a r y  C o m m i t t e e ;  i f  so ,  
a n 3  i f  h e  r e s l l y  d i d  w r i t e  s u c h  a l e t t e r ,  h i s  
e x p l a n a t i o n  o f  i t  w i l l  k e  i n t e r e s t i n g . 0  

T h e  a t t e n t i o n  focusseu o n  t h e  a a n i p u l a t i o n  o f  p u ~ l i c  

o p i n i o n  by t h e  p r o - R h o d e s  P r e s s  u a s  v e r y  e f f ~ c t i v e .  I n  n u a e r o u z  

a c c o u n t s ,  x'g&a s h o w 3 d  h o w  t h e  Press f a v o u r a & l e  t o  k h o d s s  and 

J a s e s o n  was p r e s e n t i n g  p a r t i a l  i n f o r m a t i o n ,  or t w i s t i n g  f 3 c t s ,  

t o  s t i a u l a t e  p u b l i c  s y m p a t h y  f o r  R h o d e s  a n d  d a m e s o n ,  a s  t h e y  

f a c e d  t h e  c o n s e q u e o c z s  of t h e  f a i l u r e  of t h e i r  c o n s p i r a c y .  T h i s ,  

L a b o u c h e r e  a r y  u e 3 ,  3 z m o n s t r a t e d  t h e  m e t h o d s  w h i c h  t h ~  Coapan y 

h a d  s l w a y s  e m p l o y e d  t o  mislead t h e  i . u t l i c  a n a  t h e  F r i t i s h  

G o v e r n ~ e n t .  I n  s u p p o r t  of  h i s  c o n t e n t i o n  h e  k r i n t e d  3 l e t t e r  

s e n t  by t h e  e d i t ~ r  o f  "a n e w  a n d  ' p u s h f u l '  m o n t h l y  ~ 3 q a z i n 2 ~  t o  l 

a m s n  k n o w n  t o  h a v e  b e e n  a t  U n i v e r s i t y  C o l l e q e  u i t h  Jameson. ~ h &  

i 
e d i t o r  was w r i t i n g  a n  a r t i c l e  o n  J a t e r o n ,  a n d  asked: 

I 
i f  y o u  c o u l d  a s s i s t  me b y  g i v i n g  me t h e  addrsss o f  ------------------ 

e Tgggh, N 3 v e m b e r  2 6 ,  1 8 9 6 , p . 1 3 6 2 .  L a b o u c h e r e  d i d  gress b o t h  
J a m e s o n  a n d  W i l l o u g h b y  o n  t h e  i s s u e ,  t u t  r e c e i v e d  n o  
s a t i s f a c t o r y  a n s u e r .  W i l l o u g h b y  i n i t i a l l y  r e f u s e d  t o  a n s w t r  h i m .  
J a m e s o n  uas t h e r e f o r e  r e c a l l e d ,  a n d  a u e s t i o n e a  a b o u t  t h e  l e t t e r .  
He t e s t i f i e d  t h a t  b e  h a d  a p p r o v e d  Y i l l o u g h b y ' s  l e t t e r  io o u t l i n e  
b u t  h a d  not c o n s i d e r e d  i t s  c o n t e n t s  i n  d e t a i l .  H e  d i s a q r e 3 3  u i t h  
t h e  d e t a i l s  because h e  h a d  t o l d  i i i l l o n a h b y  o n l y  t h a t  t h e  H i g h  
C o u i r n i s s i o n s r  was aware t h a t  a R i s r n q  a : i g h t  t e k e  p l a c e ,  a n d  t h a t  
h e  b e l i e v e 9  t h a t  h i s  o w n  a c t i c n s ,  once s u c c ~ s s f u l l y  a c c o m p l i s h e 6  
w o u l d  bi3 f a r g i v e n .  ( C o l v i n ,  p . 1 6 5 )  U i l l o u g h h y  st i l l  r e f u s a d  t o  
commit h i w s e l f ,  b u t  @ @ r e l y  c o n f i r  w e d  w h a t  J a & e s o n  s a i d ,  an3 
s t a t e d  t h a t  h e  h a d  w r i t t e n  t h e  l c t t e r  h a s t i l y ,  i n  o r 3 e r  t s  s a v e  
h i s  s u b o r 3 i n a t e s .  



a n y o n e  u h o  h a s  t h e  k n o u l s a g e ,  a n d  u h o  u o u l d  bt w i l l i n g  
t o  wr i t s  a  s h o r t  a r t i c l e  o n  t h e  c u a j e c t  : s h o u l d  bs 
i n 2 e b t s d .  ... I t h i n k  t h s t  a r e ~ ~ i r ~ i s c e n t  a r t i c l e  o i  t h i s  
n a t u r s ,  u h i c h  w o u l d  t e  a l l o w a b l ~  u h e n  n e a r l y  e v e r y t h i n g  
else w o u l d  b 2  ~ g g  j g g i ~ g ,  U O U ~ Q  n o t  he o l t h a u t  ~ t s  v a l u e  
i n  t u r n i n g  p u b l i c  o p i n i o n  t o  t h o s c  p b a s c s  i n  J a a e s o n g s  
c h a r a c t s r  t h a t  % u s t  p o p u l z i r i s e  h i u  w i t h  a l l ,  n o  l a t t e r  
w h a t  t h e y  may t h i n k  i n  c o n n e c t i o n  u i t h  r e c e n t  e v e n t s . 9  

r h e r e  a r s  i n n u n s r a b l s  e x a r p l s s  of  s i m i l a r  o c c u r l n c e s ,  o f  w h i c h  

t h e  f o l l o k i n g  is  a g o o d  i l l u s t r a t i o n :  

On f l o n i a y  m o r n i n g ,  u n d e r  t h e  h e a d i n g  of ' $Cape  S y m p a t h y  
u i t h  Mr C e c i l  R h o d e s " ,  t h e  h i l p  T g & g a ~ g i h  q a v d  4 r e p 3 r t  
of a "mass m o e t i n q  o f  c i t i z e n s u  a t  Cape T o u n ,  r h s r e  a 
r e s o l u t i o n  o f  s y a p a t h y  u i t h  t h e  f a l l e n  C o l o s s u s  i n  h i s  
a p p l e - c a r t  m i s f o r t u n e  uas u n c t n i s o u s l y  c a r r i a d .  " T h e  
e n t h u s i a s m u  s a i d  t h e  i r ' g e n u o u s  r e r o r t e r ,  ~ ' s a n i f e s t ~ 3  b y  
those p r e s e n t  i s  w i t h o u t  p r e c e d e n t  i n  the h i s t a r y  o f  t h e  
c o l o n y w .  k t e l e g r a a  i n  v e r y  s i s i l e r  t e r n s ,  l n c l u d i n q  t h e  
u n a n i m i t y  a n 3  e n t h u s i a s n ,  mas p u b l i s h e d  b y  t h e  x i g g ~ ;  
b u t  w i t h  t h e  a d d i t i o n  o f  t h &  f o l l o w i n i j  S G K i G w b a t  

i a p o r t a n t  s e n t e n c e :  
nr A n d e r s o n ,  a m e r c h a n t ,  pres iCe3,  L u t  qgyrll a l l  
the LgnpLgp pg& jgg&ggg&gg& egge& a&gf fre9 
ghg g w e g g ~ g .  1 0 

L a b o u c h e r e  h a d  a l r e a d y  c o m m i t t e d  h i m s e l f ,  u r i t l n u  i n  p l a i n  

terms o n  J a n u a r y  9 e x a c t l y  t h a t :  

... e v s n  usre t h e  b o e r s  e v e r  s o  d e a f  a n b  s o  o l i n 3  t3 
t h e i r  own i n t e r e s t s  a s  t o  meet t h ~  U i t l a n d e r s  case w i t h  
a n  o b s t i n a t e  Q Q ~  ~pggg!!igg, w h a t  y ~ ~ t e x t  (3oes t h i s  a f f a r d  
f o r  armed i n t e r e v e n t i o n  b y  t h e  C h a r t e r e d  Company? A 
p r e t e n c e ,  i t  is t r u e ,  h a s  b e e n  made t h a t ,  ~ e f o r e  
c o m n a n c i n g  t h e i r  R a i d ,  Jaaeson a n d  h i s  s e n  r e s i g n &  
t h e i r  p o s i t i o n s  u n d e r  t h e  Company; b u t  e v e n  i f  such a 
fo r r  were g o n e  t h r o u g h ,  i t  i s  o b v i o u s l y  o n l y  t 
c o l o u r a b l e  p r e t e n c e .  T h e  i n w a d i n o  f o r c e  was d r i l l e c i ,  
armed, a n d  m a i n t s i n e d  by t h e  C o m p a n y .  A t  i t s  h e a d  wzs 
t h e  A d n i n i s t r a t o r  of t h e  C o m p a n y .  Oa h i s  s t a f t  was t h e  
C o @ p a n y g s  g e n e r a l i s s i m o .  I t  t o o k  u i t h  i t  the a ~ m u n i t i o n ,  
e q u i p s e n t  a n d  h o r s e s  o f  t h e  Cotapa~ ,y .  ... For such 
u n s c r u p u l o u s  t r e a c h e r y ,  u h e t h e r  h a t c h e d  u i t h  t h e  ------------------ 

9 TEE~$, F s b r u a r y  2 7 ,  1 8 9 0 .  

lo '&ugh J u l y  3 0 ,  1 9 3 6 ,  p. 235. Z a p h a ~ i s  i n  ?Turk. Other 
examples o f  p r e s s  R a n i p u l a t i o n ,  i n  1b46: F e b r u a r y  t, 1 3 ;  %arch 
1 2 ;  A p r i l  9 ,  1 6 ;  nay 1 4 ,  2 6 ;  J u n e  4 ,  2 5 ;  J u l y  9, 2 3 :  A u q u s t  b .  



c o a p l i c i t y  o f  t h s  3 u s m y  D i r e c t 3 r ~  a t  home o r  n o t ,  t h e  
Company m u s t  Cay t h e  p ~ a a ? t y . * l  

Once L a ~ o u c h e r e  h a d  a d o p t e d  t h i s  p o s i t i o n ,  i t  s h o u l a  

e n g e n d z r  n 3  s u r ~ r i s e  t h a t  h i s  a t t a c k s  on  R h o d e s  h i m s 2 l f  u ? r e  

equally d i r e c t ,  a l t h a u g h  L a t o u c h t r 2  i n i t i a l l y  r e t a i n s d  s o m e  

r e s p e c t  f o r  R h o d a s .  T h i s  r e s p e c t  s o c n  v a n i s h t a .  O n  May 1 4  ana  

2 1 ,  1 9 9 6 ,  L a b o u c h e r e  d e v o t e d  t h e  f u l l  s p a c e  of n i s  two or t h r e e  

p a g e  w S c r u t a t o r n  e d i t o r i a l s  t ~  d i s c u s z i n g  h h o d s '  cnresr  a n 3  

a c c o m p l i s h n e n t s ,  i n  l e s s  t h a n  f l a t t e r i n g  terms.12 bach e d i t o r i a l  

e m p h a s i z e 3  d i f f e r e n t  a s p e c t s  of  R h o d e ~ '  a c t i v i t i e s ,  b u t  t h e  t o n e  

a n d  q e n a r a l  i m p o r t  wss t h e  s a m e .  He e x p l a i n e d  haw Shodes h a 3  

n i s u s e 3  h i s  p u b l i c  o f f i c e  2s Priifte M i n i s t e r  t o  ~ a k e  B o n e y ,  a n 3  

d e n i e d  t h a t  h i s  a o t i v e s  were p a t r i o t i c .  Ha r i c a u n t d d  t h -  

a c t i v i t i e s  of t h e  C h a r t e r e d  Company i n  Rhodesia a q a i n s t  

L o b o n g u l a ,  a n d  t h e  s h a r e - b o o s t i n g  a s s o c i a t & L  w i t h  i t .  He 

3 e s c r i b e d  R h o d e s ' s  p o l i t i c a l  o p p o r t u n i s a  I n  h a v i n q  e s p o u s s d  t h e  

cause o f  A f r i k a n e r s  i n  o r d e r  t o  s e c u r e  p o l i t i c a l  power i n  t h r  

C a p e ,  b u t  t u r n e d  a g a i n s t  A f r i k a n e r s  i n  t h a  T r a n s v a a l  u h e n  i t  u a <  

n e c e s s a r y ,  f o r  t h e  f i n a n c i a l  uell-btina o f  h i s  Eoepdny. He 

A i s c u s s e d  Rhodesls o b v i o u s  i n v o l v e m e n t  i n  p l a n n i n g  t h e  R a i d ,  a n d  

h i s  c o w a r d l y  d e n i a l  t h a t  h e  r a s  i n v o l v e 3 ,  w h i c h  o t l i g ~ d  J a i i i e s o n  

a n d  o t h e r s  t o  b e a r  t h e  f u l l  b r u n t  o f  F u n i s h w e n t .  And h e  

c o m m e n t e d  o n  t h e  fact t h a t  k h o d e s  was a v o i d i r j q  h a v i n g  t o  r e s i q n ,  

by h i s  a c t i v i t i e s  i n  f i a t a b ~ l e l a n d .  I n  t h e  prccess,  h e  s t rz s sed  

------------------ 
1 1  '3232&h, J a n u a r y  9 ,  1 8 9 6 .  O t h e r  exam;les:Jafiuary 1 6 ;  J u n u a r p  
30;  Flay 7 ,  1896 .  

12 Truth 1396: Eay 1 4 ,  pp,  1 2 0 4 - 1 2 0 6 ;  ray 2 1 ,  ~ p . 1 2 7 3 - 1 2 7 6 .  



b e t w e e n  Rhoaes a n 3  P e i t  I d r a w  a wile d i s t i n c t i o n ;  t h z  
f o r m e r  d i s q r a c e 3  t h e  t r a $ i t i o n s  O f  B r i t i s h  S t a t e a a n s h i p ,  
t h e  l a t t z r  was a v o w e d l y  a s p e c u l a t o r  a n d  m a d e  no 
p r e t e n c e  o f  b e i n g  a n y t h i n g  else. O t  t h e  tuo I prafer 
Herr b e i t  ... 
1 a a  a v a r e  t h 3 t  I u s e  c t r ~ n g  l a ~ i g u a g e  i n  r a s p e c t  t o  fir 
R h o d e s .  T h e  o c c a s i o n  demands s t r o c q  l a n g u a g s .  ,.. 
Thz l a t e s t  i n c a r n a t i o n  o f  fir h h o d ~ s  i s  t h a t  o t  3 

m Z o l o n e l w  P e s p e r a t e l y  f i g h t i n g  u i t h  a l m o s t  s u p e r h u m a n  
c o u r a g a  a g a i n s t  t h e  R a t a b e l e ,  a n d  h o u r l y  r i s k i n q  h i s  
l i f e  t o  save  t h o s e  o f  t h e  d u p e s  h r  h a s  l e d  t o  s e t t l e  i n  
R h o d e s i a  . .. 
X am sick of a l l  t h e s e  s w a s h b u c k f e r s  of society a n d  
f i n a n c a  m a s q u e r a d i n g  a s  v a r r i o r s  c n 3  a s k l r ~ ;  u s  t 3  t a k e  
t h e m  o n  t h e i r  o u n  est imate ... I f  Rr Rhodes d o e s  n o t  
a c t u a l l y  r u n  a w a y ,  I e x p e c t  t h a t  h i s  f r i e n a s  w i l l  c d l l  
u p o n  u s  t o  m a k e  h i s  a F i e 1 3  R a r s h ~ l  a t  l&ast.t? 

A ueek l a t o r ,  h e  c o n c e n t r a t e 3  more an R h o d e s ,  a a i n t a i n i r , g  t h a t  

t h e  

.., r e p u t a t i o n  o f  t h e  ~ u r e s t  s t a t e s m a n  c a u l 2  n o t  h a v e  
s u r v i v e d  t h e  p u b l i c a t i o n  o f  t h e  c ipherec  t e l e g r a a s ,  
u h i c h  s h o v e d  Wr R h o d s s  a t r a i t o r  t o  t h e  L m ~ i r e  for whrch 
h e  h a d  b o a s t e d  h i s  l o v e ;  t o  t h e  cclony t h a t  h a d  3ccepted 
h i m  a s  i ts  P r i m e  B i n i s t e r ;  a n d  t o  t h e  i n s t r u m e n t s  whoa 
h e  l e f t  t o  t h e i r  f a t e  b y  d e n y i n q  a l l  c o m i l i c i t y  u i t h  
t h e m .  T h e  @ a n ,  q r e e a y ,  u n s c r u p u l o u s ,  m e n d a c ~ o u s  a n d  
w i t h o u t  e v e n  t h a t  s e n s e  o f  h o n o u r  w h i c h ,  a c c o r d i n g  t o  
t h e  p r o v a r b ,  i s  f o u n a  a m o n g s t  t h i t v e s ,  now appears i n  
h i s  true c o l o u r s ,  B u t  a a y t h  d i e s  h a r d ,  g a r t i c u l 3 r l y  
u h e n  many a r e  i n t e r e s t e d  i n  a c c r e ~ i t i n g  i t ,  Ye are now 
asked t o  b e l i e v e  t h a t ,  i f  t h i s  d e a i - g o d  ras betrdyed 
i n t o  b ~ s e r  c ~ u r s e s ,  t h i s  o u g h t  t o  b e  c o n d o n e d  o n  a c c o u n t  
o f  t h e  v a s t  s e r v i c e s  t h a t  h e  h a d  ~ r e v i o u s l y  r e n a e r e G  t o  
t h e  E m p i r e e l k  

T h u s  3 i d  L a b o u c h s r e  3 0  h i s  b e s t  t o  e n s u r e  t h h t  t h e  m y t h s  

s u r r o u n d i n g  B h o d s s  were d e b u n k e d  i n  fgk-th. 

P u b l i c  a c c o u n t i n g  f o r  t h e  R a i d  t c ~ k  s e v e r a l  f a r e s :  t se  

o f f i c i a l  v e r s i o n ,  D f  t h e  r e v o l u t i o n  i n  J o h a n n e s b u r q  2 n d  a  c a l l  ------------------ 
1 3  zg~gh, !lay 1 4 ,  1 5 3 6 ,  p . 1 2 3 4 - 1 2 0 6 .  



t o  J a m o s o n  f o r  a i d ,  c o u l d   LO^ b e  m a i n t a i n e d  t o r  l o n q .  T h e  focus 

s o o n  s h i f t e d  a n d  i t  was t h e n  a s s e r t e d  t h a t  t h e  g r i e v a n c e s  of t h e  

U i t l a n d a r s  j u s t i f i e d  i n t e r v e n t i o 1 1  or* t h e i r  t r h a l f .  T h e  n e x t  

j u s t i f i c a t i o n  was t h l t  o f  p a t r i o t i s c :  t h e  B a l d  was o n e  ? a c t  of a 

g l o r i o u s  p l a n  t o  u n i t s  t h e  u h o l e  o f  S c u t h e r n  Africa  u n d e r  t h s  

B r i t i s h  f l 3 g  a n d ,  a l t h o u g h  t h ?  R a i d  f a i l e d ,  t h e  m o t i v , i t i o n  

was g o o 3  a n d  t h e  c o n s p i r a t o r s  s h o u l c  n o t ,  t h k r e f o r 2 ,  o2 

p u n i s h e d .  

All t h e s e  n o t i o n s  were S i s p a l l e d  hy  &g&b. L a a o u c h e r a  

c o u n t e r s d  t h e  n o t i o n  o f  p a t r i o t i s m  ky p o i n t i n g  opt t h r e ~  facts: 

R h o d e s  s t o o d  t o  p r o f i t  b y  t h e  v e n t u r e ;  o n e  o: h i s  a a j o r  p a r t n e r s  

i n  t h e  s c h z m e  was n o t  a v e n  B r i t i s h ,  n o r  were many of t h e  

J o h s n n o s b u r q  c o n s p i r a t o r s ;  an3 w h i l e  h e  h i m s e l f  r e u o j n i s e i  t h e  

i m p o r t a n c e  i n  S o u t h e r n  A f r i c a  o f  h a r s o n i a u s  r e i a t i a n s  b e t u t z n  

A f r i k a n e r s  a n d  B r i t i s h ,  y e t  he d a a a g e d ,  p i ? r h c p ;  p e r m a n e n t l y ,  t h e  

t r u s t  e s t a b l i s h e d  b e t w e e n  t h e  t w o  groups.1s T h e  i d e a  t h a t  R h o d e s  

was d e e p l y  c o n c e r n e 3  a b o u t  t h e  U i t l a n d e r  g r i e v a n c e s  ua s  s l s i l y  ' 

f i e a f t  w i t h  b y  L a b o u c h e r e ,  who comparec c o n a i t i o n s  r n  t h e  

T r a n s v a a l  u i t h  t h o s e  i n  Char t e red  Company  t e r r i t o r y .  He 

described t h e  c o n t r a s t  by  r e c ~ g n i s i n q  t h a t ,  i n  t h e  T r d n s v a a l ,  

..- t a x a t i o n  is n a t  e x c o s s i v k ,  a n a  t h e  p ~ s i t i o n  ot t h s  
m i n i n g  i n d u s t r y  i s  i n f i n i t e l y  better t h a n  i t  i s  sver 
l i k z l y  t o  b e  u n d e r  t h e  C h a r t e r e d  C o m p a n y .  ... T h a  
G o v e r n l e n t  c h a r g e s  o n  every a i i n i n q  c l a i m  a g r o u n l  r e n t  
a n d  r o y a l t y  o f  1 0 s  p e r  s o n t h .  TG z Company o w n i n g  f i f t y  
claims t h i s  r e a n s  a g r o u n d  r e n t  of t 3 U O  a y z a r  - a v e r y  
r e a s o n 2 b l e  c h a r g e  w h e n  f r o r  30-COX can tk e a r n e a  o n  t h s  
c a p i t a l  o f  t h e  C o m p a n y .  As a g a i n s t  t h i s ,  w h a t  3 0  t h e  
Z h a r t e r e d  C o m p a n y  c h a r g e ?  Onk h a l f  t h e  n e t  profits of ------------------ 

1 5  Sez EL!&~, flay 2 1 ,  1 8 9 6 ,  p . 1 2 7 4 .  



a l l  m i n e s  w o r k e i  u n d e r  t h k i r  j u r i ~ 3 i c t i c r ~ .  T h i s  3 l a n e  
s h ~ o i d  t e a c h  s h a r e h o l d r r s  o f  T r a n s v a a l  m i n s s  h o w  ; i t t i e  
t h e y  h a v e  t o  g a i n  f r o m  t h e  o v e r t h r o v  o f  E o e r  G o v e r n m e n t  
by  t h e  R h o 5 e s  q a n j ,  a n i i  how t h a n k f u l  t h e y  may he f o r  t h e  
c o u r s e  of e v e n t s  fast r e e k . l b  

T h r e e  a o n t h s  l a t e r ,  h e  r e t u r n e d  t o  t h i s  t h e m &  by a c k n o w l e i q i n g  

t h a t  

... t h e  T r a n s v a a l  G o v e r n m e n t  i s  net p e r t e c t  ... few 
q o v s r n a e n t s  a r e .  B u t  were I enqaqed i n  Eome i n d u s t r y  i n  
t h e  T r a n s v a a l ,  I c e r t a i n l y  should p r e f e r  t o  b e  u n a e r  
B o e r  r o l e  t h a n  u n d e r  t h a t  o f  a n  o l i g a r c h y  o f  
C o m p a n y - a o n g e r s .  1 7  

T h e  d e f e n c e  o f  t h e  U i t l a n d e r  g r i e v a n c k s  was r u r t h e r  u n d e r r i n e d  I 
# h e n  g ~ g g h  published t h e  f o l l o w i n g  reference t w ~  m o n t h s  l 2 t e r  

s t i l l :  I 
i n  the l e t t e r  of  t h e  President of t h e  H~for•’U Comaitte3 
t o  h i s  " d e a r  B e i t u ,  h e  r @ v i = a l s  t o  t h i s  C e r a a n  nent lewan,  
u h o  w i t h  R r  R h o d s s  seems t o  b e  a t  b o t t o e  o f  t h i s  w h o l e  
t r o u b l e ,  t h a t  t h e  c o a m u n i t y  i s  n o t  " a n x i o u s  i 'n r e s p e c t  
t o  p o l i t i c a l  r i g h t s u ,  no r  d o  " a n y  c a r s  a f i g  f o r  t h e  
f r a n c h i ~ 3 ~ ,  a n d  h z  s u g g e s t s  t h a t  c f u n d  s h o u l d  be 
s u b s c r i b e 6  f o r  t h e  g e n e r a l  p u r p o s e s  o f  c o r r c p t i o n . l a  

T h e  u n a a r l y i n g  t h a ~ e  h e r e  r e i n f o r c e d  i n f o r m a t i o n  which 

L a b o u c h e r e  h a d  a l r e a d y  d i s s e m i n a t e d  by p u b l i s h i n g  a s t a t e s a n t  

u h i c h  p o i n t e d  o u t  t h a t  t h e  u a y  i n  u h i c h  

... t h e  f i n a n c i s l i s t s  o f  J o h a n n e s t u r a  r e c r u i t e d  t n z i r  
army r e c e i v e s  s o s e  l i g h t  f r o a  t h e  e v i d e n c e  g i v e n  by H r  
J o h n  K e i t h  before  t h e  c o u r t  t r y i n g  t h e  members o f  t h e  
R e f o r m  C o m r i t t e e .  Plr K e i t h  is, i t  v a u l t  u p p e a r ,  a n  
A m e r i c a n  c i t i z c ? n .  H e  was i n d u c e d  t o  j o i n  a c o r p s  s t y 1 2 3  
t h e  G e o r g e  Y a s h i n g t o n  C o r p s ,  o n  t h e  p r e t e x t  i t  h a d  k e s n  
f o r m e d  f o r  t h e  p r o t e c t i o n  of l i f e  a n d  p r o p e r t y .  B e a r i n g  
t h a t  it u a s  t o  b e  sent t o  P r e t o r i a  t o  f i a h t  t h e  Boers, 
h e  a n d  o t h a r s  t o r s  o f f  t h 2  c o l o u r s .  On t h i s  t h e y  @ere 
a r r a s t e d .  Rr K e i t h  u a s  h a n d c u f f e d ,  k n o c k e d  a b o u t ,  a n d  ------------------ 

1 6  grggb, J a n u a K ~  9 ,  1 8 9 b .  p.79.  

l @  'TTgkh, J u n e  4 ,  1 3 9 6 ,  p .1428 .  



l ocke2  i n  t h a  C h a m ~ o r  of Wines C r f i c e . 1 9  

T h u s ,  L a b o u c h e r e  p r e s z n t e a  information a b s u t  t h e  c o n s p i r a c y ,  a n d  

r e v e a l e d  b a t h  t h e  i n v o l v e m e n t  o f  Rhodfs a n d  t h e  Company a n d  t h e  

a t t e m p t  t o  c o n c e a l  i t ,  w h i l e  a t  t h e  s8me time d i s c u s s i n q  t h e  

C o m p a n y ' s  s o t i v e s .  

I t  u a s  L a b o u c h e r e ' s  b e l i e f  t h a t  t h e  t r u e  m o t i v e  u n d e r l y i n q  

t h e  R a i d  uas a d e s p e r a t e  u i s h  t o  s t a v c  o f f  tlre C h d r t e r e z  

C o n p a n y * ~  b a n k r u p t c y  by q a i n i n g  a cce s s  t o  t h e  p r o v e n  w e a l t h  of 

t h e  T r a n s v a a l .  H a t a b e l e l a n d  h a d  p r ~ v ~ d  t o  b e  n o  r i c h 3 r  i n  ? o l d  

t h a n  M a s h o n a l a n d ,  a n d  i t  u a s  a p p a r e n t  t h a t  i t  u ~ u f l  be many 

years be fo re  the t e r r i t o r y  b o r e  s i g n i f i c z n t  p r o f i t  - a n 3  t n e  

p r e c a i i o u s  f i n a n c i n g  af t h e  Company  r e q u i r e d  i n s t a n t  d r a m a t i c  

s u c c e s s .  L a o o u c h e r e  c o n s i d e r e d  t h e  J a ~ t e s o n  R a i d  to, be j u s t  

s n o t h e r  s t e p  i n  t h e  series o f  r a i d s  u ~ d a r t a k r n  by t h e  Coapany t c  

e n a o l e  R h o d e s  a n d  h i s  a s s o c i a t e s  t o  e t q a g s  i t s  stock ~ x c h s n q e  

s p e c u l a t i o n  w i t h  B r i t i s h  S o u t h  A f r i c a  C o m p a n y  s h a r e s -  T h e  

s e q u e n c e  h e  d e s c r i b e d  was s t r a i g h t f o r u a c d  i n  its a l l a g a t i o n s .  

T h e  Company  a c q u i r e d  r i g h t s  t o  M a s h o n a l a n d ,  a n d  i m ~ e d i a t e l y  

b e g a n  t o  p r o m o t e  i t .  W a s h o n a l a n d  r a p i c i l y  p r o v e d  n o t  t o  b e  a s  

r i c h  i n  g o l d  as  h o p e d ,  a n d  L o r d  S a l i s t u r y  p r e v e n t e d  t n e  C o a p a n y  

from s e c u r i n g  the t e r r i t o r y  i t  d e s i r e d  i n  H a n i c a l a n d -  A f t a r  a 

f e w  years, t h e  C o m p a n y ' s  f i n a n c i a l  p o c i t i o n  was so w e a k  t h a t  a 

r a i d  became n e c e s s a r y .  T h e  Company t h e r e f o r e  e s c a l a t e d  s q u a r r e l  

v i t h  L o b ~ n q u l a  i n t o  a waf; b r u t a l l y  defeated t h e  k d e b e l e  v i t h  

m a x i m  g u n s ,  and t o o k  o v e r  i h a i r  whole c o u n t r y .  D e s p i t e  f i n a n c i a l  

------------------ 
1 9  f g g g h ,  F e b r u a r y  1 3 ,  1 8 9 6 ,  p.3E9 .  



p u f f s  a f  ? l a t a b 2 l s l a n d ,  i t  F ~ D V S G  n o t  t o  b e  rich i;i qoli e i t h c r ,  

s o  o n c e  a g a i n ,  By 1 9 9 5 ,  t h e  C a m p a n y  was i n  s e a r c h  o r  r i c h a r  

t e r r i t o r y .  On t h i s  o c c a s i o n ,  t h e y  c h o ~ e  t e r r i t o r y  k n ~ u n  t a  b e  

r i c h  ... T h e  e d i t o r i a l  q u o t e d  i n  t h e  k p p e n a i x  t e l l s  t h e  s t o r y ,  

i n  L a b o u c h a r e ' s  o u n  uords.20 

L a b o u c h e r e s s  s s s s r t i o n s  g a i n e 3  c r 2 3 i b i l i t y  m e r e l y  because 

t h e  p a t t e r n  h a s  b e e n  r e p e a t e 3  s o  many times, a n 5  b & c a u s e  t n e  

C o m p a n y  uas as c l o s e  t o  b a n k r u p t c y  a f t e r  s i r  yzars of o p e r a t i o n  

a s  i t  b a d  e v e r  b e e n .  The most c o n v i n c r n g  prcof t h a t  L a b o u c h e r e  

p r o d u c e d ,  h o w s v e t ,  c o n c e r n e d  t h e  s a l r  o f  C h a r t e r e d  Company  

s h a r e s  w h i c h  is describes i n  C h a p t e r  111 a b o v e .  

F rom t h e  m o a e n t  n e u s  of t h e  Raia  r e a c h e c  L o n p o n ,  E ~ g k h  

u r g e d  t h e  r e m o v a l  o f  R h o d e s i a ' s  a d m i n i s t r a t i o n  frow C h a r t s r e d  

Company  h a n d s .  L a b o u c n e r e  s t a t e d  t h a t ,  i f  t b c  g o v e r n m e n t  w o u l d  

n o t  r e v o k e  t h e  C h a r t * r ,  t h e  r i n i m u a  p r e c a u t i c n  t h a t  s h o u l 3  b e  

t a k e n  t o  p r e v e n t  f u r t h e r  a t u s e  was t o  change t h e  B o a r d  of 

D i r e c t o r s ,  a n d  p r o v i d e  f o r  d i r e c t  I m p e r i a l  a d m i n i s t r a t i o n  of 

Our a i a  m u s t  be  t o  reduce  t h e  Company t o  t h e  ~ i n i n g  
e n t e r p r i s e  w h i c h  i s  t h e  o n l y  r e a l  b a s i s  of its f i n a n c i a l  
e x i s t e n c e .  I t  m u s t  b e  E e p r i v e d  cf a l l  g o v e r n i a a  p o u e r s .  
We m u s t  se l l  or  l e t  l a n d ,  c h a r g e  f o r  t r a d i n g  l i c e n c e s ,  
a n 3  co l l ec t  t h e  h u t  t a x ,  t h e  C o a y a n y  r e m a i n i n g  u i t h  its 
r i g h t s  o v e r  minerals. If u e  f i n d  t h a t  o u r  e x p e n d i t u r e  is 
n o t  c o v e r e d  by  i n c o m i n g s ,  t h e  Company  m u s t  b e  
r e s p o n s i b l e  f o r  t h e  d e f i c i t ,  a s  a c o n s i d e r a t i o n  f o r  
h a v i n g  a r o y a l t y  o n  t h e  m i n e r a l s .  ... Y h e t h e r  t h e  
C h a r t e r  is a b r ~ g a t e d  o r  n o t  is s p a t t e r  of sere  d e t a i l ,  
p r o v i d e d  t h a t  t h =  a b o v e  s r r a n g e ~ e c t ,  o r  s o a e t h i n q  i n  i t s  

2 0  Tgyhh, F e b r u a r y  20, 1 8 9 6 ,  p. 451-453. O t h e r  versions of t h e  
s t o r y  o c c u r  o n  J a n u a r y  9, J a n u a r y  1 6 ,  a n d  B a y  7, 1 8 9 6 .  



n a t u r e  is C a r r i e 3  0ut.21 

H i s  i n s i s t e n c e  t h a t  t h e  D i r e c t o r s  o t  t h e  Combany s h o u l d  bs 

r e p l a c e d  h3s a l r e a d y  been discussed i n  C h a p t e r  Iv. ~t was 

p e r h a p s  i n  p a r t  a r e s p o n s e  t o  s u c h  pressure, t h a t  t h e  f u t u r e  

a d m i n i s t r a t i o n  o f  R h o i i e s i a  w3s made p a r t  o f  t h e  manda te  o f  t h e  

B r i t i s h  C o a m i t t e e  o f  I n q u i r y ,  a l t h o u g h  t h e  Committee n e v g r  

addressed t h e  i s s u e .  

T h e  P a r l i a a e n t a r y  S e l e c t  C o m m i t t ~ e  a p p o i n t e d  t o  e n q u i r e  

i n t o  thz  J a a a s o n  Haid  p r o v i d e s  a v e r y  i n t e r e s t i n g  e x a m p l e  of 
I 

s u c c e s s f u l  p o l i t i c a l  m a n i p u l a t i o n .  by 1 6 9 5 ,  L a b o u c t e r a 8 s  
I 

i 
I 

r e p u t a t i o n  a s  a s e v e r e  c r i t i c  o f  R h o d t s  a n d  t h e  B r i t i s h  S o u t h  I 

A f r i c a  Company  was f i r m l y  e s t a b l i s h e d ,  a n d  t h e  s c a n 4 2 1  o f  t h e  I 

J a f n e s o n  Raid a d d e d  g r i s t  t o  h i s  m i l l .  He sparra  no e f f o r t  in 

exposing t n e  c o n s p i r a c y ,  a s  f a r  US h e  u a s  a b l e  t o ,  u h i l e  s t  t h e  

same time a x p l o i t i n g  t h e  i n c i d e n t  t o  h d v a n c e  h i s  c a m p a i q n  

a g a i n s t  R h ~ d e s  a n d  t h ?  Company.  As s o c n  a s  e v , i u e n c &  of t h a  I 
c o n s p i r a c y  began t o  l e a k  o u t ,  h e  t e q a n  c a l l i n g  f o r  a n  I n q u i r y ,  /I 

I 
n o t  o n l y  into t h e  R a i d ,  b u t  i n t o  a l l  a s p e c t s  of t h e  C o n t p s n y t s  I 

a d n i n i s t r a t i o n . 2 2  A f t ~ r  i t  Y ~ S  a n n o u n c e d  i n  J u l y  1695 t h a t  t h e r e  

would De a C o m m i t t e e  of  I h g u i r y  a p p c i n t z d ,  h e  c ~ n q r a t u l a t t d  

Chamberlain o n  h i s  r e s o l u t i o n  i n  o v e r c o n i n g  t h e  r e s i s t a n c e  a R o n g  

# e m b e r s  of h i s  p a r t y  t o  an i n v e s t i g a t i o n .  I t  i s  a p p a r e n t ,  in 

r e t r o s p e c t ,  t h a t  C h a m b e r l a i n  use6 t h e  P a r l i ~ s e n t a r y   oni in it tee t o  

s m o t h e r  t h e  i n q u i r y  a l t o g e t h e r .  I t  was inconceivable t h a t  there 



w o u l 3  b e  n3 o f f i c i a l  i n q u i r y  i n  b r i t i e n -  C h a m b e r l a i n  t h e r e f o r e  

e n s u r e d  t h 3 t  t h e  E n q u i r y  u o u l d  b e  u n d f r  h i s  c o n t r o l ,  a n d  t h a t  

t h e  most v o c a l  a n d  p u b l i c l y   know^ c r i t i c  of  R h o d e s  and t h e  

Company  was i n q l u d e i  i n  t h e  C o m n i t t ~ e .  T h u s  L a b a u c b e r e  was 

i n v i t e d  t o  p a r t i c i p a t e .  He c o u l d  n o t  r e f u s e  and,  by h i s  

p a r t i c i p a t i o n ,  u3s s e v e r l y  r e s t r i c t e d  i n  h i e  atililty t o  c o m m e n t  

u p o n  t h e  c a u r s e  o f  t h e  e n q u i r y .  C h a m b e r l a i n ' s  tactics were 

e n t i r e l y  s u c c e s s f u l .  D u r i n g  t h e  h e a r i c g s  Labouchere  was i n  a 

m i n o r i t y ,  a n d  c o u l d  b e  p r e v e n t e d  f r o m  asking e m h a r a s s i n q  

q u e s t i o n s .  Yet h i s  m e m b e r s h i p  of t h e  c o n m i t t r e  c o t t i p r o m i s e d  h i s  

a b i l i t y  t o  c r i t i c i s e  i t ,  a e s p i t e  t h e  f a c t  t h a t  h e  S i s s s n t 3 3  f r o a  

the m a j o r i t y .  He u r o t a  h i s  o u n  Repor t  on t h e  h e s r i n a s ,  b u t  t h e  

C o m m i t t e e  refused t o  z n d o i s e  i t . 2 3  He c o u l d  d o  n o t h i n q  m o r e .  

C h a s b s r l a i n e s  r o l e  i n  t h e  w h o l e  a f f a i r  r e a a i n s  u n c l e i i r .  

Despite h i s  o p e n  a n t a g o n i s m  t o  C h a m b e r l a i n  f r o m  time t o  time, 

L a b o u c h e r e  a b s o l u t e l y  r e j e c t e d  t h e  i d e a  t h a t  h e  n i g h t  h a v s  b e e n  

i m p l i c a t e d ,  a n d  c l u n g  t o  t h i s  p o s i t i o n  u n t i l  h e  uas f o r c e 3  by ' I 

t h e  o u t c o m e  of t h e  C o s s i t t e e  of I n q u i r y ,  a n d  C h a m b s r l a i n g s  I 
I 

s u b s e q u e n t  b e h a v i o u r ,  t o  r e v i s e  h i s  c ~ i n i o n .  T h u s  ue have a 

record i n  Zrgth, f r o m  January 23 1 8 9 6 ,  t o  A u g u s t  24 ,  1899 ,  o i  

t h e  i n c r s a s i n g  s u s p i c i o n  w h i c h  a c c u m u l a t e d  a r o u n d  C h a a b e r l a i r ~ ,  

a l t h o u g h  h s  was n e v z r  p r o v e n  g u i l t y  of c s n i y l i c i t y .  I n  J a n u a r y ,  

L a b o u c h e r e  d i d  n o t  e v a n  r e f u t e  t h e  p o ~ s i b i l i t y  t h a t  C h a a b e r l a i n  

was i m p l i c a t e d  - a p p a r e n t l y  t h e  t h o u o h t  h a d  n o t  e v L n  o c c u r r e d  t c  

------------------ 
23 S 3 2  H-C.1897 I X ,  x l v i - l x i i .  Repor t  of t h e  Select Z o m m i t t e e  on 
t h e  J a n e s o n  R a i d -  



h i m .  On Hay l q ,  Labouche re  c o m m e n t e d  t h a t  i t  was u n f o r t u n a t e  

t h a t  C h a m b e r l a i n  h a 3  n o t  i n s i s t e i  o n  h h o d e s ' s  r e m o v a l  f r o a  t h e  

B o a r d  of D i r e c t o r s  o f  t h k  C h a r t e r e d  C c a p a n y .  I n  J u l y  t h e  f i r s t  

s u g g e s t i o n  t h a t  C h a m b e r l a i n  i ias i m p l i c a t e d  a p y i a r e d ,  a n d  das 

c o n t e s t e 3 .  F u t u r s  remarks were similarly d e f e n s i v e  of  

C h a n b e r l a i n :  

3ne o f  t h e  s t a t e a s n t s  p u t  f o r u a r d  by t h e  f r i e n d s  of t h e  
Company  i s  t h a t  fir C h a m b e r l a i n  k n e w  of tne R a i d  befor3 
i t  o c c u r r e d ,  a n 3  t a c i t l y  e n c o u r a a ~ d  ~ t .  For t h l s  I h a v s  
n o t  s e s n  t h e  shadow o f  a s h a d e  of eoi3ence. I z t e l i e v e  i t  
t o  be a b s o l u t e l y  u n t r u e ,  a n d  t h a t  t h e  c h a r q s  h a s  b e e n  
s a d e  is  a d d i t i o n a l  y r o u n 3  f o r  i n v t s t i q a t i o n . z +  

l o c k h a r t ,  i n  c o m m e n t i n g  on t h e  f a i l u r e  o f  t h e  C o m m i t t e e  ts p r e s s  

R h o d e s  t o  p r o d u c a  t h e  t e l e g r a m s ,  s u g g e s t s  t h a t  L a o o u c h e r e  d i d  

n o t  p u s h  R h o d e s  because h e  uls n o t  i n t e r e s t e d  I n  . C n a ~ L s r l a i n ,  

b u t  u h a  u a n t e d  o n l y  t o  d e s t r o y  B h o d e s w 2 s  H O N E - v e r ,  iockhart  also 

c o m m e n t s  l a t e r  o n  t h a t  R h o d e s  was a l l o u e d  by t h e  C o r n n i t t e e  t o  

a v o i d  L a b o u c h e r e n s  q u e s t i o n i n g  o n  his r e l a t i o n s  w i t h  C h a m b a r l a i n  

" a g a i n  a n d  a g a i n  by i n v o k i n g  h i s  s e l f - a 3 o p t e d  r u l e  a b o u t  n o t  

' g e t t i n g  i n t o  t h i r a  p a r t i ~ s * ~ . z 6  I n  f a c t ,  L a t o u c h e r e  d i d  n o t  

h a v e  t h e  p 3 w e r  i n  t h a  C o m m i t t e e  t o  p u z h  Rhodes t o  p r o d u c e  t h k  

t e l e g r a m s .  Y h e n  h e  r e a l i s e d  t h a t  C h a m h e r l a i n  w a s  b l o c k i n g  t h e  

a d m i s s i o n  o f  t h e  c a b l e s ,  he  was u n a k l e  t o  t o  f o r c e  the t o a e i t t e e  

i n t o  d e c i s i w e  a c t i o n .  L a b o u c h e r e  e x p l a i n e d  uhy h e  Mas u n a b l e  t o  

d o  s o  w h e n  h e  n o t e d  t h a t  t h e r e  

Z 4  T r u t h ,  J u l y  1 6 ,  1 8 9 6 ,  p.150. S i u t i l a r  examples o c c u r  
r e g u l a r 1 y : H o v e  26 ,  Dec 3, bee 1 0  1 8 9 6 .  F e b r u a r y  4, Aoril  8 1897 .  

2 s  L o c k h a r t  S P o o d h o u s e ,  p.371. 



... h a s  b ~ e n  a q o a d  d e a l  o f  ~ t t i c t u r e  i n  t h e  P r e s s  o n  
S i r  W i l l i a m  H a r c o u r t ,  r e s p e c t i n c  h i s  a c t i o n  o n  t h e  
C o i u m i t t e s .  I  too^ t h e  l i b e r t y  o f  c i s a g r e e i n s  w i t h  h i m  in 
r a j a r d  t o  t h a t  a c t i o n ;  h u t  I g u i t f  u n d e r s t o o d  it. H ~ S  
i n t e n t i o n  u a s  e x c z l l e n t ,  b u t  I n e v e r  b e l i e v l d  t h a t  he 
w o u l d  s u c c e e d  i n  h i s  a im C y  t h e  t a c t i c s  h e  p u r s u a d .  He 
w a n t e d  a s t r o n g  u n a n i m o u s  r e f . ' o r t  a g a i n s t  fir Rhodes.  .,. 
b u t  I was c e r t a i n  t h a t  ... t h o s e  u h 0  t h o u g h t  t h a t  fir 
R h ~ a e s  h a d  a c t e d  i n  a t a s h i o n  t h a t  renderea i t  
i m p e r a t i v e  t h a t  a l l  connection b e t w e e n  hie a n d  t n e  
I a ? a r f 3 l  G o v e r n n s n t  s h o u l d  Lk c u t  o f f ,  u o u l 3  only 
a c h i e v e  t h e i r  a i r  by s a k i n g  i t  a s  c l e a r  a s  n o o n d a y  t h a t  
e i t h e r  h e  or  Mr Z h a m b e r l s i n  had not s ( > ~ k c ~  t h r -  t r u t h . 2 7  

I n  a n  earlier e a i t o r i a l  on  J u l y  22 ,  lL97, Latodchzre h a d  
I 

d i s c u s s e d  t h e  r e l a t i o n s  b e t u e e n  h h o O e s  a n d  C h a a i h e r l a l n ,  a n d  I 
c o n c l u d s d  t h a t  t h e y  had  c o m a o a  p o l i t i c a l  g o a l s ,  a n d  t h a t  3ach i 
r e c o g n i s e d  t h e  i m p o r t a n c e  of the o t h e r  w i t h  respect t o  S o ~ t h e r n  I 
A f r i c a .  '@The b o n d  o f  a g r e e m e n t  b e t w e e n  t h e m  was t h a t  V r e s ~ d e n t  P 
K r u g e r  h a d  b e e n  t o 2  much f o r  e i t h e r  of t h e m ,  a n 5  t h d t  u e i t h e r  of I 
them u o u l d  b e  p a r t i c u l a r l y  averse t o  t u r n i n g  the  tables on h i t s . "  i( 

il 

z e  fi t ter  t h e  C o m m i t t e e ' s  f a i l u r e  t o  q c t  t o  tne b o t t o m  o f  t h e  

J a m e s o n  R a i d ,  w h e n  C h s a b e r l a i n  c o n t i n u e d  t o  s u p p o r t  Rhodes a n d  

t h e  C h a r t e r e d  C o m p a n y ,  t a t , o u c h e r e ' s  a t  t i  t u d e  h a r d e n e d  i n t o  a n  I 
a s s u m p t i o n ,  t h o u q h  o n e  u h i c h  z o u l d  n o t  b e  p r o v e n ,  3 f  I 
C h a s b a r l a i n ' s  c o m p l i c i t y  i n  t h e  h a i C .  H e e a r k s  made i n  A u g u s t  I 
1899 e p i t o r i s e  h i s  a t t i t u d e ,  u h i c h  h e  e a t o d i e d  i n  a f a b l e  I 
i n v o l v i n g  

a w o l f  who ,  w i s h i n g  t o  e a t  a l a m b ,  a c c u s e d  i t  o f  
t r o u b l i n g  t h e  s t r s a a .  Rr C h a s b e r l e i n  a n d  Fir R h o d e s  J r s  
t h e  S o u t h  A f r i c a n  u a f v e s .  How f a r  t h e y  were connected i n  
t h e  o c c u r r e n c e s  t h a t  lea t o  t h e  3 c m e s o n  h a i 3 ,  ue s h a l l  
n e v e r  k n o w ,  f o r  t h e  E a r l i a s e n t ~ r y  i n v e s t i g a t i o n  u a s  a t  
o n c e  b r o u g h t  t o  an e n d  v h e n  t h e  s c l i c i t c r  of t3r i ihodes  ------------------ 

2' rgg&h, R u g u S t  5, 1397 ,  p . 3 4 9 .  



o t f e r e l  t a  prov; u h d t  t h e  c o n n e c t i o n  u a s  b y  d o c u a z n t a r y  
e v i d e n ~ e . z 9  

o c c a s i o n a l  c o m m e n t s  o n  t h e  m e e t i n g s ,  e n d  a l o n g  e d i t o r i a l  o n  t h e  

v a l u e  a f  t n e  s v i 5 e n r e  s u b m i t t e d  t y  S c h r a i n e r , 3 o  b u t  t h e  

s u b s t a n c e  of  L a b o u c h e r e ' s  c o m m e n t s  c n  t h s  C o m a i t t e e  is c o n v e y e d  

i n  a n  a d i t a r i a 1  s p p e a r i n g  a f t e r  t h e  r e c 3 r t  of the C o m m i t t e e  h a d  

b e e n  p r e s e n t a d  t o  P a r l i a m e n t .  l i e  f e l t  t h e  i n q u i r y  bas B u r k a d  s i n c e ,  

f o r  

.,. t h i r t y  l a n g  d a y s  t h e  S o u t h  A f r i c a n  C o m a i t t e e  o b l i f s d  
t h a  c o u n t r y  w i t h  a n  o b j e c t  lesson i n  t h e  qaae of  "how 
n o t  t o  d o  i tw. I m u s t  c o n g r a t u l a t e  i t  u p o n  i t s  s u c c e s s .  
N e v e r  d i d  men a o r s  e f f e c t u a l l y  s u c c a e d  i c  S r i n q i n a  
t h a a s e l v e s  a n d  P a r l i a a e n t  i n t o  r i E i c u l e  and c ~ n t ? i i i p t  ... 
I was n o t  i n  a g r e e m e n t  w i t h  t h e  m c j o r i t y  o f  my 
c o l l e a g u e s ,  b u t  s t i l l  1 c o u l a  n o t  h e l p  a & h i r i n s ~  t h e i r  
s k i l l  o f  f e n c e . 3 1  

H e  t h e n  w e n t  o n  t o  e x p l a i n  t h a t  h r  R h o d e s  was " f r a n k n e s s  i t s e l f "  

on n a t t e r s  a l r e a 3 y  k n o w n ,  but when  a s k s d  a b o u t  t h e  t z i e g r 3 s s  

from H a r r i s ,  r e p u t e 3  t o  i m ~ l i c a t e  Chaabarlain, h e  r e f u s e ?  t o  s a y  

a n y t h i n g .  Y h e n  L a b o u c h e r e  t r i e t 3  t o  h a v e  the tefegrams p r o d u c e d ,  

h e  was o b s t r u c t e 3  b y  t h e  Cowmittee. 3 t  was o r , l y  a f t e r  Labouchere 

made a p u b l i c  w o t i o n  t o  t h a t  ~ f f e c t ,  t h a t  H a u k s l e p ,  H h o Z e s e s  

s o l i c i t o r ,  was f i n a l l y  s u n s o n e d  t o  g i v e  e v i c e n c e .  H a u K s l e y  swore 

t h a t  t h a  t e l e g r a m s  i a p l i c a t e d  C h h m b ~ r l a i n ,  b u t  r e f u s l d  t o  

p r o 3 u c e  t h e m .  T h a  C o m m i t t e e  f i i s m i s s e d  h i m  f o r  the d a y ,  but t h e n  

30 Sae cgpgh, A p r i l  1 ,  1 8 9 7 ,  Y e  S c h r t l n e r  was a C a k e  p o l i t i c i a n  
who h a 6  w o r k e d  c l o s e l y  w i t h  h h o d e s  anc  w i t h  t h e  A f r i k a n e r  Boni i ,  
b u t  wh3 h a 3  n o t  Deen a p a r t  3f  t h e  c o c s p i r a c y .  



r e f o s ~ 3  t o  r e p o r t  h i n  t o  t h e  H o u s e  of C o m m o n s  f o r  c o n t u m a c y ,  d n d  

r e f u s e d  t o  r k c a l l  h i m  f o r  f u r t h e r  . ~ u e s t i o n i n a .  T h e r e a f t e r  t h e  I 
C o m m i t t e e  was r u s h e d  t h r o u g h  t 3  c o w k l t t e  i t s  h e a r i n q s  u i t h i n  

t h a t  s e s s i a n  of  P a r l i a m e n t .  T h e  q u e s t i o n  o f  t h e  f u t u r e  I 
a d m i n i s t r a t i o n ,  t h o u g h  i n c l u i e i  i n  i t s  m a n d b t e ,  was n z v e r  I 
a d d r e s s e d .  L a b o u c h e r e  b e l i e v e 3  t h a t  t h e  s u p p r e s s i o n  of 

H a u k s l a y V s  e v i d s n c e  a n d  t h e  m i s s i n g  t t l e g r a m s  mdde i t  i m p a s s i b l e  
i 

t o  c o n d u c t  a p r o p e r  i n q u i r y ,  w h i c h  e r ~ l a i n e d  why t h e  

... q u e s t i o n s  t h a t  e v e r y o n e  is a s k i n g  a r &  k n y  d i 3  n o t  
t h e  C o r m i t t e e  d o  a l l  i n  i t s  p o w E r  t 3  make i t s  
i n v e s t i g a t i o n  of rea l  v a l u s ;  a n d  why d i g  F!r Rhodes 
r e f u s e  t o  p r o d u c e  t h e  cableqrass? ... B r  C h a m o t r l a i n ,  1 
t a k e  i t ,  b e l i e v e s  t h a t  B r  R h o d e s  will remain an 

I 
i m p o r t a n t  f a c t o r  i n  S o u t h  h f r i c a .  He i s  d n i i l l i n g  t o  
fo rce  h i m  i n t o  p e r s o n e l  a n t a g o n i s @ .  T h i s  e x p l a i n s  h i s  

i 
a t t i t u d e  t h r o u g h o u t  t h e  i n q u i r y .  F a c t s  h a v e  b e e n  t o o  I 
s t r o n g  f o r  h i m ,  b u t  h e  s ~ u g h t  ... n o t  t o  accentuate 

I 

t h e s e  f a c t s  mora t h a n  uas a b s o l u t k l y  n e c t s s a r y ,  or  t o  I 

make i t  a d i r e c t  q u e s t i o n  o f  h i s  word a g a i n s t  t h a t  cf E r  
I 

I 

R h o 3 e s .  T h e  r e a s o n  t h a t  Rr R h o d e s  d e c l i n e 5  t o  a l l o u  t h e  
c a b l e q r a n s  t o  b e  p r o d u c e d  i s  t h a t  h e ,  t o o ,  does n o t  u i s h  
t o  coas  i n t o  d i r e c t  a n t a g o n i s m  w i t h  Br C h a i k l e r l a i n ,  whom 1 
h e  r e c o g n i s e s  a s  a n  i m p o r t a n t  f a c t o r  i n  I m i , s r i a l  
p o l i t i c s  a n d  l i k e l y  t o  r e m a i n  so f o r  t h e  n e x t  two o r  
t h r e e  y e a r s ,  A s s u m i n g  t h a t  h e  c a n  r e a l l y  p r o v e  Hr 
C h a m b e r l a i n ' s  k n a w l e d g e  o f  h i s  p l a n s ,  i t  is  o ~ v l a u s f y  t o  
h i s  a d v a n t a g e  t o  h a v e  t h e  w h i p  h a n d  o v e r  h i m . 3 2  

O t h e r  c o n c l u s i o n s  t h a t  L a b o u c h e r e  r e a c h e d  we-re t h a t  C h a a b ~ r l a i n  

was n o t  w q u i t e  s o  b l i s s f u l l y  i g n o r a n t  a s  h t  k o u l d  h a v e  t h z  w o r l d  

b e l i e v e w ,  s i n c e  h e  c a d &  t h e  w j u t n p i t q - ~ f f  ~ r u u n 3 ~  i n  

B e c h u a n a l a n d  t o  t h e  C o m p a n p ; J S  t h a t  P s r l  S r e y  h a d  b e e n  



$ r o t e c t e d ; 3 @  a n 3  t h a t  t h e  C o m m i t t e e  wzs o b s t r u c t e d  from 

o b t a i n i n g  i n f o r t a a t i o n  o n  t h e  f i n h n c i a l  d e a l i n g s  of C o m p a n y  

d i r a c t o r s . 3 5  He a l s o  c o m m e n t e d  t h a t :  

I d i d  n o t  b e l i e v z  t h a t  t h e  C o m m i t t s e  w o u l d  make itself 
s o  r i d i c u l o u s  a s  i t  has  3 3 n e ,  ... R u t  on t b ~  o t h e r  h a n d ,  
I h 3 d  n o  g r e a t  e x p e c t a t i o n s  of  t h c i r  d o i n g  a n y  u s e f u l  
work. . .  [ T h e  B r i t i s h  S o u t h  Ai r ica  C o m p a n y ]  i s  q r e a t  
d e a l  t 3 o  p o u e r f u l  t o  b e  3 e a l t  o i t k  3n i t s  marits.36 

T h e  P a r l i a m e n t a r y  Z o m a i t t e e  r e p r t s ~ n t e d  t h a  o n l y  p o s s i b l e  

d a n q e r  t o  C h a m b e r l a i n  a n d  R h o l e s .  Hhodes f e a r e a  t h c t ,  i f  

C h a m b e r l a i n ' s  i n v o l v s n e n t  b ~ c a a e  k n o u r ; ,  a n d  h i s  ca reer  was 

3 e s t r o y e d ,  t h e  C h a r t e r  a i g h t  b e  l o s t  f o l l o w i n g  -3 t h o r o u g h  

i n v e s t i g a t i o n  of t h e  C o m p a n y ' s  a c t i v i t i e s  v t t r b a s ,  u h i l o  

C h a n b e r l a i n  r e m a i n e a  i n  p o w e r ,  h e  c o u l a  b e  r e l l e d  u p o n  t o  

p r o t e c t  t h e  C o m p a n y .  T h e  C o m a i t t e e  f a i l e d  t o  p r e s s  C n a m b e r l a i n ,  

a n d  t o  haw+ t h e  m i s s i n g  t e l e g r a m s  p r o d u c e d :  t h u s ,  t h e  

o p p o r t u n i t y  t o  u n c o v e r  t h e  e x t e n t  o f  t h e  i n v o l v a a e n t  of 

C h a m b e r l a i n  a n d  o t h e r  g o v e r n m s n t  r e p r e s e n t a t i v e s  was l o s t .  

Huch of t h e  ma te r i a l  L a b o u c h e r e  r e p r o d u c e s  c o n c e r n i n g  t h e  ' 

s t o r y  o f  the R a i d  a n 5  t h e  conspirators i s  k n o w n ,  b a t  h e  d i d  

e f f e c t i v e l y  d e m o n s t r a t e  t h e  Z o m p a n y e s  i r r e s p u n s i b l i t y ,  and t h e  

f a i l u r a  of t h o s e  i n  c h a r g e  of i t  t o  c o n t r o l  s t s  o p e r a t i o n s .  T h e  

most u s e f u l  a s p e c t s  of his c o v e r a g e  of t h e  J a m e s o n  R a i d  uare h i s  

d e m o n s t r a t i o n  of p r e s s  m a n i p u l a t i o n  a n d  h i s  assessment of t h e  

C o m p a n y ' s  m o t i v e s  f ~ r  t h e  E a i 5 .  T h e  n i a t e r i a l  o n  p r e s s  ------------------ 
3 4  I b i d .  p . 2 1 8 .  
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f f 8 a n l p u l 3 t i o n  d i 3  n o t  i n t r o d u c e  a n y  s u r ~ r i s e ~ ,  t u t  i t  d i d  s h o w  

t h e  e x t e n t  t o  w h i c h  R h o d e s  c o n t r o l l e d  t h e  p r e s s ,  a n a  t h o  u s e  h e ,  

a n 3  h i s  f r i s n d s ,  wads o f  h i s  i n f l u e n c e .  h i s  c o n t r i j u t i o n  ts  an 

a s s e s s u i z n t  o f  t h e  m a t i v e s  f o r  t h e  R a i ~  was t h o - f o l d .  F i r s t  h r  

e f f r c t i v a l y  demolished t h e  s m o k e - s c r ~ ~ n s  e lec ted  by Company 

s u p P o r t k ? r s .  S e c o n d l y  h e  p u t  f o r w a r 5  v ~ r y  c o s v i n c i n j l y  t h e  

s r g u m e n t  t h a t  t h e  R a i d  u d s  p l a n n e d  f o r  f i n a n c i a l  m o t i v ~ s .  Hz 

supported t h i s  a r g u m 9 n t  by s h o w i n g  t h e  u e a k n t s s  of t n e  C o s p a n y ' s  

f i n a n c e s ,  s n d  by p r o 3 u c i n g  e v i d e n c e  e v e n t u a l l y  u f  t h ~  

s u b s t a n t i a l  sa l t?  o f  s h a r e s  by Company p r o m o t t i s  before t h s  H a i d  

t o o k  p l a c e .  

L a b o u c h e r e  g a v e  a s l i g h t l y  d i f f e r e n t  i n s i q h t  l n t u  thz 

w o r k i n g s  of t h e  S e l e c t  C o m m i t t e e ,  h a v i n g  serveG on i t .  H o d e v e r ,  

h i s  f a i l u r t  t o  r e a f i s e  C t 3 m b e r l a i n 1 s  g u i l t  befoxe  t h ~  C o w i n i t t e e  

a e t  p r e j u 3 i c e d  h i s  a b i l i t y  t~ i n i l u c n c e  t h e  C o m m i t t e e ' s  

h e a r i n g s ,  a n d  a l s o  r e n d e r e d  h i s  j u a q e f f e n t  o f  C h 3 m b e r l d i n  less 

v a l u a b l e .  

After t h e  J l w e s a n  H a i d  L a b o u c h e l e  n e v e r  r e s u i n ~ a  nls c r u s a d e  

a g a i n s t  t h e  Z o a p a h y  r i t h  t h e  same intensity. H i s  i u v ~ l v e s e n t  i n  

t h e  Se lec t  C a m i t t e e  h a d  i n h i b i t e d  his a b i l i t y  t o  c o a m e n t  while 

the Committee w a s  i n  s e s s i o n ,  a n d  c o m ~ r r ~ s i s c a  h i s  c r ~ a l b i l i t y  on 

t h e  i s s u e  store p e r m a n e n t l y .  I n  a d d i t i o n ,  t h e  S o u t h o r n  Rhodesia 

O r d e r  i n  C o u n c i l  w h i c h  was p r o c l a i m e d  i n  1 8 9 6  x z s u l t 3 d  i n  s u c h  

t i g h t e r  i n p e r i a l  c o n t r o l  o v e r  t h e  C o m b a n y ,  a t  least i n  t h z o r y ,  

w h i l e  t h e  f o c u s  i n  S ~ u t h e r n  Atrica moved  a w a y  L r o ~  R h o d e s i 2 .  

T h u s  L a t i o u c h e r e  fzlt a b l e  t o  r o l a x  h i 5  v i ; i l d n c t ,  a s  a n  



i n i p o r t d n t  p a r t  o f  h i s  otjectivs h a 3  rt-en accomkfishef. 



T h a  p u r p o s e  o f  t h i s  s t u 3 y  h a s  t ~ ~ n  t o  e r a m i n e  Trgtb, i n  

o r d e r  t o  d i s c o v e r  what  i n s i g h t s  i n t o  t h e  m a c h i n a t i c n s  of 8h03eS 

a n d  t h e  B r i t i s h  S o u t h  A f r i c a  C o m p a n y  F e n r y  L a b o ~ ~ h b r e  had .  U h a t  

h a s  emerge3 q u i t e  c l e a r l y  i s  t h a t  Labouchsre v e r y  ragidly 

a r r i v e d  a t  c o n c l u s i o n s  a b o u t  k h o a e s  a n d  t h e  C o r n p a n y e s  a c t i v i t i e s  

u h i c h  uere f u n d a m e n t a l l y  c o r r e c t ,  nz r s c e n t  r ~ s e a r c h  i s  

c o n f i r i n i n g .  T h e  t h r e ;  problems w h i c h  c o n c e r n e 3  h i m  i n  & v e r y  

a s p s c t  o f  t h e  C o a p a n y t s  a c t i v i t i e s  - t h e  u n s c r u p u l o u s  wzthods o f  

Rhodes a n 3  n i s  3 s s o c i a t e s ;  t h e  f 3 i l u 1 ~  o f  t h c  I m p e r i a l  

u o v e r n m e n t  and i t s  r 2 p r e s e n t s t i v e s  t o  c ~ n t r o :  t h e f a ;  3 n d  thz  

v i o l a t i o n  of  k f r i c a n s '  r i g h t s  - c o n t i h u e  tc Se s a l o r  l s s u e s  i n  

t h e  study o f  Ziabatwsgs e a r l y  c o l o n i a l  p e r i o d .  T h s  questions 

w h i c h  L a b o u c h e r e  r a i s z d  b e t u e e n  1 6 9 0  z n d  1 8 9 8  a r e  c r i t i c a l  t o  

aur u n d e r s t a n a i n g  of  t h e  B r i t i s h  South A f r i c 6  Company's 

o p e r a t i o n s ,  a n 3  m a n y  of t h e m  r e a a i h  u n a n s w e r e d  today. 

A l t h o u g h  w o r k  c r i t i c a l  of R h o d k s  h a s  been u r i t t e n ,  h e  h a s  

aanaged t o  r e t a i n  h i s  r e k u t a t i o n  a s  p u r e  i n  m o t i v e ,  i t  d e v i o u s  

i n  method. L a b o u c h e r e  s u c c e e i i e d  i n  a e m o n s t r a t i n g  t h a t  t h e  

Z h a r t e r s d  C o m p a n y  was n o t  f o u n 3 e d  i n  t h 2  ~ n t r r e s t s  of t h e  

S r i t i s h  Empire, nor s v e n  i n  t h e  ~ n t e r c s t s  o f  d e v e f o p i n q  n e u  

goldfields. T h e  n o p e  o f  f i n d i n g  ner g o l d f i f l d s  u r u v i l a d  t h e  

excuse f o r  a g r o u p  o f  f i n a n c i e r s  t o  fauna a c o m p a n y ,  w h i c h  w ~ u l d  

becoae a v e h i c l e  f o r  d e v r l o ~ m e n t ,  i f  h o l d  u e r a  inCreZ found, b u t  



u h i c h ,  u i t b  o r  w i t h o u t  g o l C ,  w o u l d  t e  a s o u r c e  o f  w e a l t h  a n  t h e  

s t o c k  e x c h a n g e .  

On t h a  s u b j e c t  af t h ;  f i n a n c i a l  d e a l i n g s  o i  t h e  C o m p a n y  a n 3  

of i t s  m a j ~ r  p r o a o t e r s ,  L a t o u c h e r e  h a d  a s k e d  t h e  n o s t  c r u c i a l  

q u e s t i o n s  b y  December 1 8 9 2  - a n d  t h e  issues r a i s e d  by t h e  

q u e s t i o n s  were n o t  a d d r e s s e d  s e r i o u s l y  a g d i n  u n t i l  1 9 7 4 ,  u h e n  

G a l b r a i t h  e x a m i n e d  t h e  f i n a n c i n g  of the Cowpony. T h e  w o r k  o f  

G a l b r a i t h  a n d  M a y l a m ,  w h i l e  i t  h a s  a d v a n c e d  o u r  knowledge of t h e  

u n d e r h a n d  f i n a n c i a l  schemes b e h i n d  t h e  B r i t i s h  S o u t h  A f r i c a  

Company, h a s  t o  3 l a r q e  e x t e n t  o n l y  r d i s e d  t h e  same q u e s t i o n s  

t h a t  L a b o u c h e r e  d i d  i n  t h e  1 8 9 0 ' s .  A n s w e r s  r e m a i n  e l u s i v e .  

L 3 b o u c h e r e  r a i s e d  q u e s t i o n s  i n  t h r e e  a r c a s .  The f i r s t  a r e a  

c o n c e r n s  t h e  way i n v e s t o r s  were d e c e i v e 3  b y  t h e  Coapany i n t o  

investing i n  a Compsny u h i c h  h a d  n o  i m m s d i a t t  p r o s p e c t s  o f  

f i n a n c i a l  s u c c a s s .  T h e  s e c o n 3  area c o ~ c e r n s  t h e  r e l a t l a n s  

b e t w e e n  t h e  C e n t r a l  S e a r c h  A s s o c i a t i o n ,  t h e  U n i t e d  C o n c t s s i o n s  

C o m p a n y  a n 3  t h e  E x p l o r i n g  C o a p a n y ,  i n  t h ~ i r  v a r l o u s  f o r a s ,  a n d  

t h e  B r i t i s h  S o u t h  Afr ica  Company. I t  is a p p a r e n t  t n a t  D e S t s r s  

a n d  C o n s o l i d a t e d  G o l d f i e l a s  a l s o  p l a y e d  a c o ~ s i 3 e r a b l e  r o l a  i n  

t h e  a f f a i r s  of t h e  C o a p a n y .  T h e  f i n a n c i a l  a r r a n q e s k n t s  d h i c h  

were ~ r i v a t e l y  wade b e t w e e n  t h e  i n t e r l o c k i n y  d i r e c t o r a t a s  of 

t h e s e  c o m p a n i e s  h a v e  s v e r y  i i u b i o u s  a i p e a r a n c e ,  a n 5  h a v e  n o t  yet 

been s a t i s f a c t o r i l y  e x p l a i n e 3 .  T h e  t h i r d  area  c o n c & r n s  t h e  

a a n i p u l a t i o n  o f  s h a r e s  b y  E h o d e s  a n d  Ee i t .  T h i s  i n c l u d e 2  b 3 t h  

t h e  u s e  aade o f  s n a r e s  t o  a d v a n c 2  t h e  C o m p a n y e s  i n t + r e s t s ,  a n d  

t h e  3 u b i o u s  s p e c u l a t i v z  d e a l s  i n  uhict t h b  Cospcnyls p r ~ m 3 t o r s  



e n q 3 g e d .  L a b o u c h a r e  s h o v e d  t h a t  L h o d e f  a n 3  p c , - i t  d i s t r l b u t e 2  

s h a r e s  t o  men  i n  i n f l u s n t i a l  p o s i t i o n s ,  b o t h  p u b l i c  a n d  p r i v a t e ,  

i n  o r d e r  t o  i n t z r e s t  t h e m  i n  t h e  Company. f laylain h a s  p r o d u c e d  

m u c h  i n f o r m a t i ~ n  w h i c h  u a s  n o t  a c c e s s i ~ l e  t o  L a b o u c h e r e ,  3nd h a s  

u n c o n s c i o u s l y  s h o u n  t h a t  L a b o u c h k r e  was a b s o l u t z l y  correct i n  

h i s  a s s i z r t i o a s ,  b o t h  t h a t  ths p r a c t i c e  w a s  w r 3 t ~ s p r e ~ i ,  and t h a t  

i m p e r i a l  o f f i c i a l s  were implicated. As some ~ n d i v i d u a l s  a l s o s t  

c e r t a i n l y  p r o t e c t e d  t h e a s e l v z s  by k e e k l n q  t h k i r  n a n e s  o u t  of 

C o m p a n y  r e g i s t e r s ,  t h e  f u l l  t r u t h  o f  t h e s e  t r a n s a c t i o n s  m a y  

n e v e r  b e  k n o w n .  T h e  d u b i o u s  m a n i p u l a t i o n  o f  s h t r e s  uas  s h o w n  

b o t h  i n  t h e  e a r l y  d a y s  o f  t h a  C o m p a n y ,  a n 3  t h r o u g h  t h e  

s p e c u l a t i v ~  sale of C h a r t e r e a  Company shaces p r i o r  t o  t 5 e  

J a a e s o n  R a i d ,  He s h o w s  t h a t  b y  t h e  c n d  o f  1695 t h e  u z a l t h y  a c d  

i n f l u e n t i a l  p e o p l e  i n v o l v e d  i n  t h e  conspiracy u n i c h  q a v p  risc t o  

t h e  R a i d  u h o  were C h a r t e r e d  Z o r p a n g  s h a r e h o l d e r s  h a d  sold 311 ,  

o r  atost, o f  t h e i r  s h a r e s  b e f o r e  t h e  r i s i n g  i n  J o h a a n s s b u r q  was 

3ue t o  commence, A 1 1  t h e s e  mstters make i t  i m p o s s i ~ l e  t o  

c o n s i 3 e r  t h e  B r i t i s h  S o u t h  A f r i c a  C c r ~ a n y  as a n  h o n o u r a b l e  

e n t e r p r i s e  d e d i c a t e d  t o  u i n n i n y  g r e a t e r  g l o r y  f o r  d r i t a i n ,  a s  

L a b o u c h e r e  so c l e a r 1  y i n d i c a t e d .  

I n  t h 3  a rea  o f  p o l i t i c s ,  L a b o u c h c r e  was e 3 u a ~ l y  p a r c a p t i v e ,  

a l t h o u g h  a g a i n  h a  u a s  u n a b l e  t o  s u b s t e n t i a t e  h i s  a s s e r t i o n s .  

Froa i t s  i n c e p t i o n ,  he u a r n ~ i i  t h a t  t h e  C h a r t t r e i  C o s p a n y  waul5 

sooner o r  l a t e r  c o s t  S r i t i s h  taxpayers s o n e g .  V h e n  thl 

B e c h u a n a l a n d  B o r d e r  P o l i c e  s u p p o r t ~ d  t h e  C o m p a n y ,  f i r s t  i n  1 6 9 0 ,  

a n d  a g a i n  i n  3 8 9 3 ,  hz i n s t a n t l y  b r o u q t t  t h e  t a c t  ta ~ u ~ l i c  



a t t e n t i o n .  S i m i 1 3 r l y 8  v h e n  h e  s u s p e c t t 6  a t u s e  of p u b l i c  o f f i c e ,  

h e  f l e u  t o  t h e  d t t a c k .  L a b c u z h e r e ' s  s t r o n g s s t  c a s e  wss t h a t  

a g a i n s t  S i r  H e r c u l e s  R o b i n s o n ,  u h e n  h e  0 8 s  r e - a p p o i n t e d  G o v e r n o r  

o f  t h e  Z a p s  C o l o n y  a n d  H i g h  Z o m ! a i ~ s i ~ n e r  f o r  S o u t h  Afr ica .  

L a b o u c h e r e  was a d e j i c a t a d  E 3 m b e r  o f  F a r l i a m e n t  a n d  serven t h e  

p u b l i c  a s  a m o r a l  w a t c n C o g  t o  t h a  b e s t  o f  h i z  a b i l l t y ,  w h i c h  

a x p l a i n s  h i s  c o n c e r n  o v e r  h o b i n s o n  anc t h e  B e c h u a n a l n n d  Bariler 

P o l i c e  r e s p o n s i b l e  t o  h i m .  

Some ~f t h e  m a t e r i a l  a c c u m u l a t e d  i n  x p r h  c o n c e r n i n g  t h e  

a d m i n i s t r a t i o n  of t h e  C o m p a n y  can  b e  f o u n d  i n  o t h e r  s c a t t e r e d  

c o n t e m p o r a r y  s o u r c e s . 1  However L a b o u c h e r e  aads u s e t o l  c a m a a n t ,  

a n d  p r o v i d e s  a c u a u l a t i v e  r e c o r d  t h r o u q h o u t  t h i  p e r i o d .  F r o m  

t h i s  c o n t i n u i n g  t h e a t s  e r e r g e ,  t h e  8 o s t  u s e f u l  o f  w h i c h  a r a  

p e r h a p s  t h a  a a i l  t a m p e r i n g  a n d  t h e  C o a p a n y e s  c o n t r c l  o t  

i n f o r m a t i o n  a b o u t  t h e  t e r r i t o r y .  I n  q ~ n ~ r d l  L a b o u c h e r e  sh3us 

c l e a r l y  t h e  c a s u a l  a t t i t u d e  3f t h e  C u e p a n y  o f f i c i a l s ,  a n d  t h e  

l a c k  of d u e  p r o c z s s  i n  c o n d u c t i n g  t h e  a 3 a i n i s t r a t i o n .  T h e  

a a t a r i a l  h e  p u b l i s h e d  d e m o n s t r a t e s  t h v  C o i % p e n y t s  f 3 i l u r e  t 3  

p r o v i d e  f o r  t h e  f u t u r e  of t h e  c o u n t r y  as  a c o l o n i a l  s e t t l e l e n t .  

V i t a l  e l e s a n t s  s u c h  3 s  t h e  access r o u t e s  were reglected, ns t h e  

a a p h a s i s  of t h e  a d m i n i s t r a t i o n  - s u c h  as i t  was - l a y  i n  

e c o n o a y ,  s e c u r i t y  a n 3  t h e  s e s r c h  f o r  r e v e n u e ,  p e n d r n q  t h e  

a n t i c i p a t e 3  d i s c o v e r y  of g o f 3 .  

B a n y  o f  L a b 3 u c h e r e t s  comaen t s  oa t h e  C o t p a n y e s  t r e a t ~ s n t  of 

A f r i c a n s  a r e  s i m i l a r  t o  t h c s l  3 n  t h e  C o m p a n y ' s  a d m i n i s t r a t i o n  i n  

------------------ 
1 For e x a m p l e ,  U.H. B r o u n ;  F r a n k  J o h n s o n ;  R .  C t u r c h i l i .  



of t h e  e n e m y  w o u n d e 3 ,  w h i c h  c o u l d  n o t  D e  a n s s a r e d .  

L a b o u c h e r e  a l s o  i e m o n s t r a t e 3  an  e a r l y  auarzness of t h e  

t r i c k s  employed b y  t h 2  Company t o  o b s c u r e  t h e  t r u e  n a t u r e  of i t s  

a d m i n i s t r a t i o n .  T h i s  uas s h o w n  i n  r e e o r k s  o n  f o r c o d  l a b o u r ,  a n d  

i n  a N a t i v e  C o a m i s s i o n e r ' s  c o r r e s p o n d t n z e  c o n c e r n i n q  t h e  

g e n 2 r a l  - r e s p o n s l l i l i t y  was  n ~ t  t a k e r '  s a r i o o s l y  c n o u q h ,  d i t h  

t h e  aa9ed d i m e n s i o n  t h a t  A f r i c a n s  wcrt n o t  t r e a t e d  u i t h  t h *  

c o n s i d e r a t i o n  d u z  t o  h u m a n  b e i n g s .  I n  i t s  d e a l i n g s  w i t h  

A f r i c a n s ,  t h e  C o a p a n y  was a l s ~  s h o w n  t o  O i s p l a y  a l a c k  of 

c o n c e r n  f o r  t h e  f u t u r s  o f  t h e  t e r r i t o r y .  I t  A a Q e  n o  z f f o r t  t o  
I 

p r o v i d s  a a s q u a t e  m a c h i n e r y  f o r  t h e  a d ~ ~ i n i s  t r a t i o n  of  ~f r i z a n -  1 
u n t i l  p r o b l e a s  a r o s e  w h i c h  m a h e  some s t r u z t u r e  ? s s e n t i a f .  I 
S i s i l a r l y ,  i t  g a v e  no f o r e t h ~ u g h t  to t h ~  p r o b l e s s  w h i c h  w a a l d  I 

C o m p a n y ' s  " p ~ l i ~ y "  o n  f l o g g i n g  a i  t e r  t h e  r e b e l l i o n .  

r e s u l t  from i t s  g r e e d  i n  d e a l i n g  w i t h  h f r i c a n s .  The s z t e r i 3 l  

L a b o u c h e r e  p u b l i s h e d  revaafs t h e  C o m p c n y l s  b r u t a l i t f  t o w a r 3  a n d  

l a c k  of i n t e r e s t  i n  A f r i c a n s ,  e x c e p t  a s  a s o n r c r  of l a b o u r  o r  

I 

i 

I 

c a t t l e .  
I 
I 

On t h e  B a t a b e l e  Yar, L a b o u c h e r e  & a d e  t h r e e  u s ~ f u l  p o i n t s .  
I 
I 
I 
I 

He g u e s t i o n e d  t h e  C o m p a n y ' s  m o t i v e  for a n g a c j i n g  i n  tne gar. 1 

H e  argued  t h a t  t h e  wsr u a s  d e l i b e r a t e l y  p r o v o k e l ,  t o  a n a b l e  t h e  
I1 
I 

C o m o a n y  t o  rd i se  c a p i t a l .  H E  a l s o  r e c o g n i s e d ,  a s  no-one ~ l s ~  1 
was p r e p a r e d  t o  a d m i t  a t  a l l  u n t i l  t h ~  1930s, or  a c c 5 p t  u n t i l  

t h e  1973 's ,  t h a t  c a t t l e  l o o t i n g  was a w a j o r  f a c t o r  i n  t h e  

R d e b e l e  R i s i n g .  F i n a l l y  h e  r a i s e d  the q u e s t i o n  of t h e  f3te 
' /I 



S t u d y  of t h s  v o l u m 2  of s a t e r i a l  c n  t n e  daffi2son n a i 3  d ? i s  

l i t t l e  t o  o u r  p r e s e n t  k n o u i ~ i i g e ,  L e c h u s e  t h e  Ra id  has b s e n  

s u b j s c t  t o  c l o s e  s c r u t i n y  f o r  s o  l o n q .  H o u t v c r ,  L a ~ o u c h e r o  i i d  

o n c ?  a 3 r e  lisplay a r a p i d  u n S ~ r s t a n c i r . 2  of   art a t  l e a s t  a f  u h a t  

o c c u r r e d .  H i s  f a i l u r e  t o  s e e  t h a t  C h a ~ b e r l a i n  u a s  i m ~ l i c a t e d  v a s  

a d i s a d v a n t a g e ,  n x p l a i n z d  by h i s  owa m o r a l i t y .  H i s  most u s r f u l  

c o n t r i b u t i o n  i n  t h i s  r e g a r c  u a s  t h e  c l e a r  a r t i c u l a t i o n  of t h t  

e o t i v e  h e  p e r c e i v e d  f o r  t h e  c a i d .  He c e b u n k e ?  p o p u l a r  m y t h s ,  a n d  
1 

s u g g e s t e d  a c r e d i b l e  e x p l a n a t i o n .  By t h e  e n d  of 1896, h i s  t h e o r y  I 

i 

I 
t h a t  t h e  Company  was 3 s p e c u l s t i v e  of~kration u l t h o u t  a secure i 
f i n a n c i a l  b a s i s ,  w h i c h  hai? e a b a r a e d  o c  t h r e e  succ2ssrvc r 3 i 3 :  i n  

~ r d e r  t o  p r e v e n t  b a n k r u p t c y ,  h a d  b e c o g e  ~ u i t e  c r e b i b l e ,  a s  i t  

r e m a i n s *  

T h e  p ~ l i t i c s l  a 3 n i p u l a t i o n  u h r c h  m a d e  i t  ~ o s s i a l e  for  

f ibodes  t o  jet  away w i t h  a s  much a s  h s  d i d ,  a n d  t h ~  u s e  t h a t  was 

s a d e  of a l l  a v a i l a b l e  means t o  i n f l u e n c e  public o p i n i o n  i n  

f a v o u r  3f t h e  C o m p a n y  a r e  legacies w h i c h  h a v L  a f f e c t e d  t h e  1 

h i s t o r y  o f  R h o d e s i a .  The image c r e a t e d  o f  h h o d e s  d n d  t h e  C o m ~ a n y  

gas s o  s o l i d l y  b u i l t ,  t h a t  i t  h a s  been accek tea ,  a l a o s t  i n t a c t ,  

1 
I 

' I 

e v e n  b y  h i s  c r i t i c s .  Because L a b o u c h e r e  was a n  & c u t e  obse rve r  

a n d  sharp a n a l y s t  h i s  q u e s t i o n s  a n d  c o m m e n t s  o n  Bf iudss  2 n d  t h e  

C o s p a n y ,  suggestzd an i m a g e  v e r y  d i f f t r ~ n t  f r o ~ k  t h a t  u s u a l l y  

p r e s e n t e d *  He refuse3 t o  b e  c o n v i n c e d  by hhcaests q l o r i o u s  

i a p 2 r i a l  r h e t o r i c ,  a n d  was t h s r e f o r e  a t l e  t o  g e r c e i v 9  e v e n t s  i n  

a c l ea r  l i q h t *  H i s  s s j o r  c o n t r i b u t i o n  u3s  n o t  ts p r o v i d e  i n c t s ,  

o r  a n s u a r s ,  b u t  t o  sajq&st t h a  r i g h t  s u a s t i c n s .  Tn? f i n a l  # o r 6  



on Bho3ss a n d  British S o u t h  A f r i c a  C a s p s n y  h c r e  b e l o n g s  t~ 

L ~ D Q u c ~ s ~ ~ ,  f a r  no-on ;  h a s  y 2 t  g o t  b c y o n i l  h i s  a s s s s s a e n t ,  

g e n e r a t e d  o y  t h e  s h o c k  of t h s  R a i d ,  t h a t :  

Hr R h o d e s  is  a c o r i o u s  p e r s o n a l i t y .  He i s  n D t  s a o n e y  
g r u b b e r  i n  t h e  s e n s e  t h a t  s o m e  cf h i s  a s k ~ c i a t ~ s  a re ;  
b u t  h e  seeks  t o  c o m b i n e  t h e  a c q u i k i t i o n  c ~ f  a h u q e  
p r i v a t s  f o r t u n e  w i t h  political a m k i t i o n ,  This i s  
c o n t r a r y  t o  a l l  t h e  h o n o u r a b l e  t r a d i t i o n s  o f  b r i t i s h  
p u b l i c  men ,  .... I t  i s  i n p o s s i b l e  t o  l o o r  i n t o  a man's  
m i n d ,  b u t  I know o f  n o  r e a s o n  why u p  s h o u l ~  n o t  j u a q c  3r  
Bho3es  as ue d o  o t h e r s ,  a n i i ,  j u d a i n g  his b y  t h a t  
s t a n d a r d ,  h e  c a n n o t  b e  r e g a r d e 3  as a wan actuated alone 
by  p a t r i o t i c  m o t i v e s ,  b u t  r a t h e r  E mdri who wakes h i s  
p a t r i o t i s m  s u b s e r v e  t h e  a c q u l s i t i r n  of  money by v e r y  
questionable m e a n s . 2  

------------------ 
2 Tggnia, F e b r u a r y  20, 1 8 9 6 ,  y - 4 5 2 .  

2 3 3 



( F o o t n o t e  44, p.20 a n 3  f o o t n o t e  2C1, ~ 1 . 2 1 7  r e f e r . )  

The f o l l o w i n g  e d i t o r i a l  is  r o p r o d u c ~ d  f r o m  p g t h  F e b r u a r y  2 0 ,  

1 8 9 5 ,  pp .US1-453 ,  g i v i n g  L c b 5 u c h t r e 8 s  t h e o r y  i n  h i =  own w o r Z s .  

T h e  d i s c u s s i o n  w h i c h  t o o k  p l s c e  u p o n  t h e  Adaiess i n  r e g a r l  t~ 
t h e  S o u t h  A f r i c a n  C h a r t e r e C  Compeny  b a s  ~ a d e  i t  c l e a r  t h a t  
p u b l i c  o p i n i o n  w i l l  i n s i s t  u p o n  a f u l l  i n v e ~ t i ~ s t i o n  i n t o  t h e  
d o i n g s  of t h a t  C o m p a n y ,  f i n a n c i a l  an& o t h ~ r v x s e .  C h a r t e r s  a re  
n o t  g r a n t e d  i n  o r d e r  t h a t  6 Company s t o u l d  C ~ c o a e  a h u q e  
g a m b l i n g  e s t a b l i s h m e n t ,  and s e e k  t o  b o l s t t r  u &  i t s  S h a r e s  on t h e  
S t o c k  E x c h a n g e  by m e a n s  o f  r s i 3 s  o n  c o u n t r i e s  i n  t h e  
a e i g h b o u r h o o d  of i t s  t e r r i t o r y  " u n d e r  R o y a l  p a t r o n a q e . u  There i s  
a s t r o n g  E E L ~ P  f ~ c i g  case a g s i n s t  t h i s  C o m p a n y ,  a n 5  t h i s  i n  
i t s e l f  i s  s u f f i c i e n t  t o  j u s t i f y  t h e  d ~ 8 3 n a  f ~ r  i n v r s t i q a t i o n .  
N o t  o n l y  h a s  i t  a H o y a l  C h a r t e r ,  b u t  t h i s  C h c r t r r  was g r a n t e d  t o  
( a m o n g s t  o t h e r s )  a g r a n d s o n  sf t h e  Clueen ,  a ' L e b d i n q  C o n s e r v a t i v e  
D u k e ,  a n d  a l e a d i n g  T o r y  b a n k e r ,  o n  t h e  exprcss  g r a u n u  t h a t  t h e y  
were men o f  s u c h  p o s i t i o n  t h a t  n o t h i n g  w r a n q  coule o c c u r .  

S i r  H o r a c e  F a r q u h a r ,  t h ~  l e a d i n q  T o r y  t a n k e r  on t h y  3oar3 ,  
s e i z e d  t h e  o p p o r t u n i t y  of t h e  d i s c u s s i o n  t o  i n t 3 r p o l s t e  a  
f i n a n c i a l  p u f f  of t h e  C o m p a n y ,  a n d  I d l a o s t  e x p s c t e d  h i m  t o  
f i n i s h  h i s  own o b s e r v a t i o n s  by  a r e c o K ~ m e n d a t i o n  t o  a l l  an3  
s e v e r a l  t o  b u y  i t s  sha re s .  ' Ihe C o m p a n y ,  h e  s d i o ,  w i l l  hava 
kb00,000 i n  c a s h  w h e n  i t  h a s  p a i d  o f f  a l l  i t s  a z b e n t u r e s ,  anti h e  
p o i n t e 3  t o  t n e  r a i l r o a d s  t h a t  i t  h a s  E*ade a s  evidencs o f  i t s  
w e a l t h .  # o u ,  w h a t  a r e  t h e  f a c t s ?  Yhen t h e  Company uas  f o r @ e d  i t  
h a d  a n o m i n a l  c a p i t a l  of t1 ,000 ,000  i n  t l  s h a r e s .  O f  t h i s ,  ue 
a a y  t a k e  i t  t h a t  a b o a t  t w o - t h i r a s  c o n s i s t e d  of p r o m o t e r s a  f r e e  
s h a r e s ,  a n 3  o n e - t h i r d  of s h a r e s  f o r  w h i c h  c a s h  was p a i d .  fnis 
f250,000 i n  c a s h  seeas t o  haw€ b e e n  s y z e d i l p  e x h a u s t e d ,  o n  w h l c h  
the C o a p a n y  b ~ r r o w e l  l a r g e  s u m s  of  t h e  De b e e r s  D i a m o n d  C o s p a n y ,  
of w h i c h  PSr Rhodes was t h e  l e s d i n g  s p i r i t .  This, too ,  was 
exhausted, a n d  Fir R h o 3 e s  a n d  h i s  ganq mad2 a d v a n c a s  t o  t h l  
Company  i n  order  t o  s t a v e  o f f  c o l l a ~ s ~ ,  w h i c h  w o u l ~  n o t  h a v e  
s u i t e d  t h e m ,  a s  t h e y  h a d  n o t  yet  b e e n  a b l k  t o  u n l o a d  t h e i r  f i e e  
Shares o n  t h e  p u b l i c ,  n o t w i t h s t a n d i n o  t h e  p u f f s  o f  t h a i r  v a s t  
v a l u e .  F i n 3 i n g  n o  g o l d  i n  R a s h o n a l a n a ,  s h e r e  a l o n e  t h e y  w o r e  
a l l o w e d  t o  s i n e ,  a f t 3 r  a n  = b o r t i v e  b u t  e x ~ e n ~ i v z  atteept t 3  
steal t e r r i t o r y  f r o n  P o r t u q a l  w h i c h  wks p r e v k n t s d  b y  L o r d  
S a l i s b u r y ,  they f o r c e d  a q u a r r e l  o n  L o b e n g u l a ,  s n d  seized o n  
r l a t a b e l e l a n d .  A t  o n c e  t h e  c a p i t a l  a f  t h e  Z o m p a n y  w d s  d o u b l e d  by 
t h e  s i m p l e  p r o c e s s  of  j i v i n g  t o  nr hnodzs a n d  h i s  a a n y  o n 3  



m i l l i o n  o f  s h a r e s  i n  c o n s i d ~ r a t i c n  of c e r t a i n  p r o m o t + r s 1  r l q h t s  
t h a t  t h e y  h a d  r e s e r v e 3  t o  t h e m s e i v e s .  T h i s ,  of c o u r s e ,  y r a 3 u c e 3  
n o  money .  T h e  s h a r e s ,  w h i c h  h s d  s t o o d  a t  a b c b t  t w o - t h ~ r d s  t h e i r  
p a r  v a l u e  b e f o r e  t h e  a c q u i s i t i o n  o f  H t t 3 b e l e l a n d ,  were f o r c e d  u p  
t o  a h u g e  p r e n i u r n ,  a n d  then 5 0 3 , 0 0 0  n t u  k l  E r i a r e s  were issued e t  
t 3 , l O s .  p e r  s h a r e .  T h i s  g a w k  t h e  Compdny t1,75C,000. W i t h  t h i s  
s u m  i t  p a i 3  o f f  i t s  d e b t  t o  t h e  De Peers Zomk&ny  a n d  t o  t h e  
R h o d a s  f i n a n c i a l  g a n g ,  ar.d, 3 s  w o u l d  ~ p p e a r  f r o a  s i r  iior3c2 
P a r q u h a r ' s  s t a t e m e n t ,  it h a s  i n  h a n d  t60O,OCG,  t h e s e  r s p a y m e n t s  
a n d  costs a f  a d m i n i s t r a t i o n  s i n c t  t h e  M a t a b e l e  d a r  h a v i n g  
a b s o r b e d  t l , l S 0 , 3 0 0 .  As r e q a r d s  t h e  r z i l r o a d s ,  t h e r e  h a s  besn n o  
= x p e n d i t u r s  of t h e  Company  o n  t h e m .  T h e y  a r c  s a p a r a t e  c o n c s r n s ,  I 

a n d  h a v e  b e e n  wa3e w i t h  m o n e y  p r o c u r e z  3s hot t r o a  t h e  p u ~ l i c .  I I 

T h &  n o m i n a l  c a p i t a l  o f  t h e  Coskany b e i n e ,  t h e r e f o r e ,  
t2,500,000, i n  t l  s h a r e s ,  of w h i c h  a l o n e  7 5 0 , 0 0 0  r t p r e s e n t  any 
c a s h  p a y a e n t ,  t h e y  were f o r c e d  u p  by  m e a n s  of p u f f s  a n d  S t o c k  ~ 
E x c h a n g e  e a n o e v r e s  t o  b9 p e r  s h a r e ,  i - e . ,  t o  t 2 2 , 5 0 0 , 0 0 0 .  T h e y  I 

now s t a n d  a t  t5 p e r  s h a r e ,  i.e., t h e y  a r e  supposed t~ r c 2 p r e s e n t  
a c a p i t a l  o f  t 1 2 , 5 0 0 , 0 0 0 .  O b v i o u s l y ,  t o t h  f i g u r e s  3 r 2  absur3. No 1 
p a y i n g  4 0 1 3  h a s  b e e n  3 i s c o v e r e d  i n  M a t a b e l e l ~ n c  i n  s u c h  
q u a n t i t i e s  a s  t o  m a k e  i t  a  v a l u a b l e  a s s e t .  O n l y  p o c k e t   old, a n d  
t h i s  i n  a v e r y  r e f r a c t o r y  o re ,  h a s  h e e n  f o u n d .  I n  s t e r r i t o r y  

i 
l a r g e r  t h a n  F r a n c e  a n d  Grea t  b r i t a i n ,  i t  i s  i m p o s s i b l e  t o  assert 
t h a t  t h a r e  may n o t  b e  p a y i n g  g o l d .  B u t  f r a m  t h e  m i n e r s '  
s t a n d p o i n t  &g gpn gegqggngi&s g t  &Q& gnggtgqt&bg+ ggaeg g ~ t  
r a t i o  i n  r s s p s c t  t o  p r e c i o u s  m e t a l s .  Mr R h o c e s  n a s  p u b l i s h e d  h i s  ----- 
v i e w s  i n  t h e  Qp&kl  E g u ~ .  I g a t h e r  f r o ~  t h e m  t h a t  h e  p r a c t i c s l l y  I 

is  o f  t h e  o p i n i o n  t h a t  p a y i n g  g o l d  i s  n o t  l i k e l y  t o  be  f o a n d ,  I 

f o r  h e  d w e l l s  u p o n  t h e  a g r i c u l t u r a l  v a l u e  o f  C h a r t e r l a n c l .  It i s  
very d o u b t f u l  w h e t h s r  i t s  c l ima te  w i l l  n o t  a l w a y s  ke a g a i a s t  

I 
I 

s e t t l e a e n t  b y  E u r o p e a n  f a r m e r s .  A p a r t ,  h o w e v ~ r ,  from i t s  
c l i a a t s ,  i t  i s  i l i s t a n t  f r o m  ~ a r k e t s ,  a n d  i s  h a r d l y  l i k e l y  t o  b e  
a fie13 f o r  a g r i c u l t u r e  f o r  m a n y  a y e a r ,  a s  i n  ziany of our 
c o l o n i e s  t h e r e  i s  b e t t e r  l a n d  t o  b e  h e d  a l m o s t  f o r  n o t h i n q .  
T a k i n g  a l l  t h e s e  t a c t s  i n t o  c o n s i d e r a t i o n ,  I s h ~ u l d  s a y  t h a t  t h e  
maximuw v s i u e  of Z h l r t e r l a n d  i s ,  o n  a  s ~ m e w h ~ t  h i g h  e s t i s % t e ,  
a b o u t  o n e  r i l l i o n  p o u n d s .  b u t  a s  a l l  c o s t s  o f  a 3 m i n i s t r a t i o n ,  
p o l ~ c e ,  & c . , b a v e  t o  b e  b o r n e  b y  t h e  o u n i n g  Conkany,  t h e  

I 
p r o b a b i l i t i e s  a r e  t h a t  e r p G n d i t u r e  w i i l  f o r  b v e r y  lang time ' I 

e x c e e d  r e c e i p t s .  Up t o  n o u  t h e  Company  h a s  keen a n  a s s e ~ b l a g e  o f  
f r e e b o o t e r s .  O w i n g  t o  Hr h h o 3 e s e s  p o l i t i c a l  p o s i t i o n ,  i t  r a s  I 

s u p p o s e d  t h a t ,  if n e i t h e r  E a s h o n a l a n d  n a r  H a t a b s f e l a n 3  vrovaa I 

a u r i f e r o u s ,  i t  u 2 u l d  b e  a b l e  t o  r o b  i t s  n ~ i g h b o u r ~ .  3 h u t  u p  
w i t h i n  t h e  f o u r  c o r n e r s  of C h a r t s r l a n o ,  a n d  b e b r i v k d  of t h e  

~ 
p o w e r  t o  s t e a l ,  its s h a r e s  a r e ,  s o  f a r  a s  I c a n  p e r c e i v e ,  a very 
d o u b t f u l  i n v e s t s e n t  a t  any p r i c e .  

Br R b o d e s  h a s  t a k e n  h i m s z l f  t o  Z h a r t ~ r l a n a ,  rr~ere h e  i s  
s t i l l  d a n a g i n g  D i r e c t o r  of t h e  Company .  Z t  i~ i m p o s s i b l e  t o  
d o u b t  t h a t  h e  w a s  c o n n e c t e d  w i t h  t h e  r a i d  i n t o  t h e  T r a n s o a a l .  Dr 
J a m e s o n  w e n t  t o  see h i m  t w e l v e  d a y s  b e f o r e  t h e  r a i d  t o o k  p l a c e .  

~ 
#r F a i r f i e l d ,  a t  t h z  C o l o n i a l  3 f f i c t ,  a s  nr c h a m b e r l a i n  t e l l s  
u s ,  b e c a m e  c o n v i n c e 3  t h a t  s o m e  coup wGs c o n t e m ~ l a t ~ d .  T h e  
S o l 3 f i e l d s  C o a p a n y  a n 3  Dr J a m e s o n  r e r e  a d a i t r k a l y  a c t i n q  

~ 
I 



t o q c t h r i .  ?lr k h o t e s  i s  t o  211 intent: d n ;  p u r p o s e s  t h e  
Gof3f i 2 1 3 s  C o m p a n y ,  a n 3  t'is b r o t h e r  i:. i t s  f t ~ n a j i r , , ;  D i r e c t o r ,  
w h i l s t  h e  h i m s e l f  i s  t h e  C a n a q i n q  D i r t c t o r  cf t h e  C h 3 r t e r 3 d  
C o m p a n y .  Under t h e s e  c i r c u a s t ~ n c e s ,  Er R h o d e s  o o q h t  t o  h a v e  P e e n  
p r o v i s i o n a l l y  s u s p z n d e d  by t h =  Drrec tors  a f  t h c  l a t t e r ,  a n d  
P r e s i d s n t  R r u g e r  h a s  some r i g h t  t o  c o b p l a i n  of h i s  h a v i n g  b e e n  
a l l o u e d  t o  r e t u r n  t o  C h a r t e r l 3 n d  a s  F n n 3 q i n g  t i r e c t o r .  fly 
e s t i a a t s  o f  h i s  c o n n e c t i o n  u i t h  t h e  r & i d  i s  this: h e  naa, 
c o n j o i n t l y  w i t h  h i s  b r o t h e r  snd u i t h  C r  J a m c s o ~ ~ ,  o r q a n i s e d  t h s  
c o u o ,  b u t  his p a r t  u a s  t o  keep as  e u c t  a s  p e r s i b l e  i n  t h e  
b a c k q r o o n i i  u n t i l  i t  h a d  p r o v e 3  s u c c e s e f u l ,  i n  order t h a t  h e  
e i g h t  t h e n ,  a s  C a p e  P r s m i s r ,  ~ e c o g n l s c  a n  a c c o ~ p l l s h e d  f a c t .  
P r o b a o l y  i t  h a d  b e e n  i n t e n d e d  t h a t  t h t r e  a h c t i l a  b e  t i r s t  a n  
o u t b r e a k  a t  J o h a n n e s b u r g .  Then t h e  l t t t ~ r  of t h e  U i t l a n d e r s  t o  
Dr J a t n s s o n  was t o  h a v e  b e e n  p u b l i s h e d ,  a n d  h i  u a s  t o  q o  t o  t h e i r  
a i d .  A p r o v i s i o n a l  G D v e r n m e n t  was t t ~  have b e e n  e s t a b l r s h e a ;  a n d  
u l t i a a t e l y ,  t h e  a u r i f e r o u s  a i s t r i c t  of ths Iransvaal was t o  te 
a n n e x e d  t o  C h a r t e r l a n d .  .. ... 

!lr R h o 3 e s  i s  a  c u r i o u s  p e r s o n a l i t y .  h e  i s  n o t  a m o n e y  
g r u b b e r  i n  t h e  scnse t h a t  sore o t  h l s  a s s o c i a t e s  a re ;  b u t  h e  
seeks t o  c o R I b l n € ?  t h e  a c q u i s i t i o n  of a h u g ?  b r i u 3 t e  f o r t u n e  w i t h  
p o l l t i c a l  a m b i t i o n .  T h i s  i s  c o n t r a r y  t o  a l l  t h e  h c n o u s a a l ~  
t r a d i t i o n s  o f  B r i t i s n  p u b l i c  men. .... I t  i s  i ~ ~ o s s i b l e  t o  look 
i n t o  a m a n e s  m i n d ,  b a t  I k n o w  o f  n o  r E a s o n  why  ue z h o u l a  n o t  
judge ?lr R h o S e s  a s  we d o  o t h e r s ,  a n d ,  j u d g i n g  h i m  b y  t h h t  
s t a n d a r 3 ,  h a  c a n n o t  bs r e g a r d e d  a s  a u.sn h c t u a t l d  by 
p a t r i o t i c  ~ o t i v ~ s ,  b u t  r a t h e r  a w a n  w h o  makes h i s  .atri?tism 
s u b s e r v e  t h e  a c q u i s i t i o n  o f  m o n e y  b y  v e r y  q u t s t i o n u ~ l e  means- 

I c o n f e s s  I am n ~ t  i n  t h e  t h r o e s  o f  i n a i g n a t i o n  o v e r  t h e  
w r o n g s  of  t h e  U i t l a n l e r s .  .... 

T h e  case  o f  t h e  U i t l a n d e r s ,  h o w e v e r ,  h a s  n o t h i n j  t o  d o  w i t k  
t h a t  of t h e  C h a r t e r e d  C o m p a n y .  ... T h t  ~ r o v i s i o n a l  a r r a n g s m e n t  
made b y  X r  C h a m b e r l a i n  i s  a r e a s o n a b l e  on2. E u t  i t  c o n c e r n s  t h e  
h o n o u r  a n d  good n a a s  o f  t h e  c o u n t r y  t h a t  t h e  e n t i r e  
c i r c u ~ s t a n c e s  c o n n e c t e d  u i t h  t h e  C o m p a n y  s h o u l C  b e  i n v e s t i g a t e d ,  
a n d  t h i s  i s  a l i  t h e  more n ~ e d f u l  a s  i t  h a s  t h e  s u p p o r t  of t h e  I 

C o u r t ,  o f  t h e  a r i s t o c r a c y ,  of U S o c i e t y * v ,  a n d  o t  w e a l t h y  
f i n a n c i a l i s t s .  ... He shall n e v e r  k n o c  w h ~  h a s  r e c e i v e d  b r i b t s  
a n d  who h a s  n o t .  T h a t  m a n y  h a v e ,  d i r e c t l y  o r  i n d i r e c t l y ,  1 h a v c  
n o  d o u b t .  T h a t  i n f l u e n c e  h a s  b e e n  u s e d  t o  n o t b l e  t h e  P r e s s  i s  
most p r o b a b l e .  T h e  g r e a t  +ass  of t h e  c o u i w u n l t y  has hsd n o t h i n ?  
t o  3 0  u i t h  t h e s e  d o i n g s .  T h e y  h a v e  l o o k o d  o n  u i t h  d i s g u s t  & a d  
r e p r o b a t i o n .  I f  t h e  C o a p a n y  h a s  n o t h i n g  t o  c o n c e a l ,  i f  t h &  
C h a r t e r  h a s  n o t  b e e n  a b u s e d ,  t h e n  a n  i n v e s t i ~ a t i o n  w i l l  g i v e  i t  
a n  o p p o r t u n i t y  t o  t r i u m p h  o v e r  i t s  censors, a n d  t o  prure t a  t h e  
most s c s p t i c a l  t h a t  i t  i s  a s  p u r e  a s  t h e  S r i v e n  s n o w .  I f ,  o n  t h e  
o t h e r  h a n d ,  o n e - t e n t h  of w h a t  i s  r e k o x t e d  a b ~ u t  i t  be t t a s ,  

I 
e v e r y  j a y  t h a t  i t  i s  a l l o w e d  t o  c o n t i c u e  t o  e x i s t ,  w i t h  s R ~ y s l  I 

C h a r t e r ,  a n d  w i t h  a g r a n i l s o n  a• ’  t h e  Quesa  a n 6  a l e a a i n q  T o r y  
D u k e  f i g u r i n g  o n  i t s  B o a r d  a s  g u a r a n t c r s  of i t s  r e s p e c t a b i l i t y ,  
i s  a d a y  t o o  m a n y . '  ------------------ 
1 r r ygh  F e b r u a r y  20, 1896 :  ~ p . 4 5 1 - 4 5 3 .  
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