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ABSTRACT 

This dissertation is an exploratory case study of the 

technical and physical conditions of the Pacific coast commercial 

fisheries and the work organization, occupational community and 

work culture of the Greater Vancouver commercial fishers who are 

also owner-operators of commercial fishing vessels. The ensuing 

qualitative analysis of this group is based on approximately 

eighty-one intensive and unstructured interviews, approximately 

150 hours of taped discussions, and extensive observations from 

two trips to the fishing grounds for the 1982 roe herring and 

salmon fishing seasons. These ethnographic data are then 

integrated into the relevant literature on commercial fishing and 

the sociology of work and occupations which tends to fall under 

the rubric of the Craft-Professional thesis. 

The design of this study is exploratory; the mandate is 

hypothesis generation rather than confirmation. For expository 

purposes the research is presented in the following sequence. 

Chapter one presents the Craft-Professional thesis which argues 

particular physical and technical conditions of work are related 

to specific work organizations, occupational communities and work 

cultures. This is the organizing framework developed for the 

presentation of the collected data. A series of sensitizing 

concepts drawn from this perspective were used to examine 

selected western industrial commercial fisheries. This is 

followed by a deliberation on the technical and physical 

conditions of work in the Pacific coast commercial fisheries and 

the social organization of work, work culture and occupational 

I I I 



community of Greater Vancouver commercial fishers. These 

sections present the original data collected for this study. The 

style of reporting is literary and humanistic. These data are 

interpreted descriptively; illustrative quotations elaborate 

specific conceptualizations. The three remaining chapters 

examine the theoretical and methodological implications of this 

research. The final chapter lists the major hypotheses generated 

and draws some tentative conclusions. 
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CHAPTER I 

The p e r s o n  who c a r ~ o t  a b i d e  f e e l i n g  awkward o r  
o u t  o f  p l a c e ,  whc feels  c r u s h e d  whenever  h e  
makes a  m i s t a k e  - e m b a r r a s s i n g  o r  o t h e r w i s e  - 
who i s  p s y c h o l o g i c a l l y  u n a b l e  t o  e n d u r e  b e i n g ,  
and b e i n g  t r e a t e d  l i k e ,  a  f o o l  n o t  o n l y  f o r  a  
day o r  week b u t  f o r  months on e n d ,  o u g h t  t o  
t h i n k  t w i c e  b e f o r e  h e  decides t o  become a  
p a r t i c i p a n t  o b s e r v e r .  ( R .  Wax, Doincr F i e l d  
Work) 

The g e n e r a l  purpose  of t h i s  e x p l o r a t o r y  c a s e  s t u d y  can  be 

s t a t e d  a s  fo l lows :  1) t o  csscribe t h e  p h y s i c a l  and t e c h n i c a l  

c o n s t r a i n t s  o f  a  p a r t i c u l a r  work environment ,  2 )  t o  describe t h e  

s o c i a l  o r g a n i z a t i o n  o f  work a s s o c i a t e d  w i t h  t h a t  p r o d u c t i v e  

p rocess ,  and 3) t o  d e s c r i b e  t h e  work c u l t u r e  and  o c c u p a t i o n a l  

community o f  t h a t  work m i l i e u .  These q u e s t i o n s  a r e  examined w i t h  

r e f e r e n c e  t o  t h e  commercial f i s h e r s  who reside i n  t h e  G r e a t e r  

Vancouver a r e a .  

S o c i o l o g i c a l  s t u d i e s  cn t h e  f i s h e r y  i n  Canada have t e n d e d  t o  

i g n o r e  t h e s e  i s s u e s  and  i n s t e a d  have been concerned w i t h  the  

p o l i t i c a l  and economic c o n d i t i o n s .  A n t h r o p o l o g i c a l  s t u d i e s ,  

whi le  concerned w i t h  c u l t u r e  i n  g e n e r a l ,  have  t e n d e d  t o  examine 

t h e  f i s h e r y  a s  on ly  one e l a n e n t  w i t h i n  a l a r g e r  g e o g r a p h i c a l l y  

and s o c i a l l y  d e f i n e d  cornmucity. O u t s i d e  o f  t h e s e  two 

d i s c i p l i n e s ,  o t h e r  r e s e a r c h  i n t o  t h e  f i s h e r y  h a s  come from 

economics, and h e r e  a g a i n  t h e  i n v e s t i g a t i o n  h a s  l a r g e l y  i g n o r e d  

t h e  a n a l y s i s  o f  t h e  c o n t e n t  of t h e  work and  t h e  day-to-day 

e x i s t e n c e  o f  f i s h e r s .  

I n  c o n t r a s t  t o  t h e s e  concerns,  t h e  problem o f  t h i s  s t u d y  i s  

t h e  development o f  a n  a c c u r a t e  and d e t a i l e d  d e s c r i p t i o n  of t h e  



physical and technical conditions, social organization, work 

culture and occupational community of the fishers who earn their 

livelihood through commercial fishing primarily for salmon and 

roe herring along the Pacific coast and reside in the Greater 

Vancouver area. 

At the time this investigation was initiated, there were no 

systematic investigations into the study of fishers in Canada 

from the fishers' perspective. Although an excellent discussion 

of the Hull fishers was available (Tunstall, 1969), this was not 

the case for the commercial fishers residing in the Greater 

Vancouver area. An understanding of the lives of these fishers 

had to be gleaned from research done in other areas, or 

conversely from the popular literature. Consequently, an 

empirical base -and theoretical model which would enable more than 

a mere guess at a set of hypotheses was lacking. For this 

reason, the study took hypothesis generation as its prime goal. 

This type of research is exploratory, and qualitative. The style 

of reporting it is literary and humanistic. Further 

consideration of the methodology is available in Appendix A. 

The hypotheses generated in this study were derived 

inductively from empirical observation (i.e., fieldwork as a 

participant-observer and interviews). Before fieldwork and 

interviews were initiated, a prior reading of literature on the 

fisheries was undertaken. Insights garnered from this review 

helped inform the construction of an unstructured interview 

schedule. While interviewing was in process the data were 

transcribed and coding began. As observations formed into 



p a t t e r n s  t h e y  were coded i n t o  c a t e g o r i e s .  While c a t e g o r i e s  

expanded and h y p o t h e t i c a l  r e l a t i o n s h i p s  began a p p e a r i n g  it became 

p r o f i t a b l e  t o  t u r n  t o  t h e  t h e o r e t i c a l  l i t e r a t u r e  f o r  s o c i o l o g i c a l  

concepts ,  p r o p o s i t i o n s  and concep tua l  models. T h i s  l i t e r a t u r e  

review he lped  t o  o r d e r  t h e  d a t a  i n t o  a  d e s c r i p t i v e  framework. I n  

reviewing t h i s  l i t e r a t u r e  a  number o f  works touched  on concep t s  

and o r g a n i z i n g  themes which were compat ib le  w i t h  t h e  emerging 

p a t t e r n s  and c a t e g o r i e s  i n  t h e  d a t a  base .  T h i s  l i t e r a t u r e  was 

s y n t h e s i z e d  and compiled i n t o  what i s  l a b e l e d  i n  t h i s  s t u d y  a s  a  

C r a f t - P r o f e s s i o n a l  t h e s i s .  

The C r a f t - P r o f e s s i o n a l  t h e s i s  i s  i m p l i c i t  i n  a  v a r i e t y  of  

s o c i o l o g i c a l  s t u d i e s .  I t  informs a s i g n i f i c a n t  number of  

impor tant  s o c i o l o g i c a l  s t u d i e s  such t h a t  it can  b e  s e e n  a s  a  

v a l i d  source  of s e n s i t i z i n g  concepts .  Notable  s t u d i e s  compat ib le  

w i t h  t h e  C r a f t - P r o f e s s i o n a l  t h e s i s  would i n c l u d e :  M i l l ' s  White 

C o l l a r  (1953);  L i p s e t ,  Trow and Coleman's Union Democracv (1956);  

and Gouldner ' s  P a t t e r n s  of I n d u s t r i a l  Democracv (1954) .  The 

common t h r e a d  which l i n k s  t h e s e  o the rwise  d i v e r s e  s t u d i e s  

t o g e t h e r  i s  t h e  argument t h a t  p h y s i c a l  and t e c h n i c a l  c o n d i t i o n s ,  

work o r g a n i z a t i o n s ,  occupa t iona l  communities and work c u l t u r e s  

a r e  i n t e r r e l a t e d .  

The d e b a t e  over  t h e  impact of technology on human 

- o r g a n i z a t i o n  i s  a  r e c u r r e n t  concern. The c o n t r o v e r s y  was 

r e k i n d l e d  i n  t h i s  c e n t u r y  wi th  t h e  i n t r o d u c t i o n  o f  mass 

p roduc t ion  technology and more r e c e n t l y  w i t h  t h e  e n t r a n c e  o f  

computer technology on t h e  p o l i t i c a l  and economic s t a g e .  



From t h e  days  of  C h a p l i n ' s  "M~dern  T i m e s " ,  t o  t o d a y ' s  

concern  o v e r  t h e  p o t e n t i a l  of  t h e  s i l i c o n  c h i p  (CSE, 1980: 2 8 ) ,  

technology i s  v a r i o u s l y  conceived of a s  e i t h e r  a  menace o r  t h e  

h a r b i n g e r  of a  new humanism (Kroker, 1 9 8 4 ) .  One v i e w  a r g u e s  t h a t  

t e c h n o l o g i c a l  developments a r e  dependent upon, o r  caused  by, t h e  

t e c h n i c a l  and p h y s i c a l  c o n s t r a i n t s  of p r o d u c t i o n .  I n  c o n t r a s t  t o  

t h i s ,  t h e  second view i n s i s t s  t h a t  t echno logy  canno t  b e  

unders tood  a s  an independent  f o r c e  b u t  must b e  examined w i t h i n  

t h e  b r o a d e r  c o n t e x t  of  t h e  s o c i a l  r e l a t i o n s  o f  p r o d u c t i o n .  I n  

t e r m s  o f  s o c i o l o g i c a l  t h e o r i e s ,  marx i s t  p o l i t i c a l  economy i s  

compat ib le  w i t h  t h e  second argument, and t h e  C r a f t - P r o f e s s i o n a l  

t h e s i s  w i t h  t h e  f i rs t .  

The C r a f t - P r o f e s s i o n a l  t h e s i s  i s  t h e  t o p i c  of Chapter  Two. 

Th i s  approach t e n d s  t o  v i e w  technology a s  a  f o r c e  which is 

dependent  upon, o r  develops  i n  response  t o ,  t h e  p h y s i c a l  and 

t e c h n i c a l  c o n s t r a i n t s  of  p roduc t ion .  I n  t h i s  p e r s p e c t i v e ,  

technology i s  seen  as r e l a t i v e l y  independent  of  t h e  s o c i a l  

r e l a t i o n s  o f  p roduc t ion .  A second impor tan t  p r o p o s i t i o n  

a s s o c i a t e d  w i t h  t h i s  approach is t h a t  c r a f t s m e n / p r o f e s s i o n a l s  

e x p e r i e n c e  independence, autonomy and t h e  freedom t o  de termine  

t h e  p a c e  and t i m i n g  of t h e i r  work. 

These and o t h e r  p e c u l i a r  cond%t ions  of c r a f t  work a r e  i n  

t u r n  found t o  be  a s s o c i a t e d  w i t h  o c c u p a t i o n a l  communities and 

work c u l t u r e s .  Research i n  t h i s  t r a d i t i o n  h a s  t e n d e d  t o  adopt  a  

q u a l i t a t i v e  methodology. Workers s t u d i e d  have  inc luded :  miners ,  

p r i n t e r s ,  c o n s t r u c t i o n  tradesmen, and p r o f e s s i o n a l s  (e . g., 
p r o f e s s o r s ,  d o c t o r s ,  lawyers,  and a d v e r t i s e r s ) .  These s t u d i e s  



s u g g e s t  t h a t  craftsmen/professionals, due t o  t h e  unique  p h y s i c a l  

and t e c h n i c a l  c o n d i t i o n s  o f  t k e i r  work, deve lop  unique  work 

o r g a n i z a t i o n s ,  form s o c i a l l y  Fn tegra ted  o c c u p a t i o n a l  communities 

w i t h i n  l a r g e r  urban and r u r a l  communities and e x p e r i e n c e  v i b r a n t  

work c u l t u r e s .  

Chap te r  Three goes  on t o  apply  t h e  C r a f t - P r o f e s s i o n a l  model 

t o  d e s c r i b e  t h e  technology and work o r g a n i z a t i o n  o f  ocean 

fisheries. F i r s t ,  it i s  demonstrated how f i s h i n g  may be 

c h a r a c t e r i z e d  by a  c o n s i s t e n t  set o f  p h y s i c a l  and  t e c h n i c a l  

c o n s t r a i n t s .  These i n c l u d e :  t h e  common p r o p e r t y  n a t u r e  o f  t h e  

r e s o u r c e ,  t h a t  f i s h i n g  i s  a  type  of h u n t i n g ,  v a r i a b i l i t y  i n  

h a r v e s t i n g  c y c l e ,  s e p a r a t i o n  o f  work and r e s i d e n c e ,  s o c i a l  

i s o l a t i o n ,  p h y s i c a l  r i s k s ,  and l a c k  of c l e a r  c u t  c o n t r o l  over  t h e  

r e s o u r c e .  

Fol lowing t h e  above, s t u d i e s  which have  examined t h e  f i s h e r y  

i n  p e a s a n t  l e v e l  and modern societies a r e  examined t o  d e s c r i b e  

how p h y s i c a l  and t e c h n i c a l  c o r i s t r a i n t s  s t r u c t u r e  work i n  t h e  

f i s h e r i e s  a l o n g  l i n e s  which hzve been d e f i n e d  a s  "product ion"  

r a t h e r  t h a n  " s o c i a l l y  determinedw. The c h a p t e r  t h e n  t u r n s  t o  a  

compara t ive  examina t ion  o f  t h o s e  f i s h e r i e s  which p r e v i o u s  

r e s e a r c h e r s  have d e f i n e d  a s  "nodern". The f i s h e r i e s  d e s c r i b e d  

a r e  t h o s e  o f  t h e  Uni ted  Kingdom, Norway, and  Newfoundland i n  t h e  

North A t l a n t i c  and, one s t u d y  i n  t h e  t r o p i c a l  P a c i f i c ,  t h e  t u n a  

f i s h e r y  o u t  o f  San Diego, C a l i f o r n i a .  

These p a r t i c u l a r  f i s h e r i e s  a r e  p r e s e n t e d  because  t h e y  a r e  

t h o s e  most c o n s i s t e n t l y  researched a s  "modern" ocean f i s h e r i e s ,  

and t h e  r e s e a r c h  i s  d e t a i l e d  and i n  s u f f i c i e n t  d e p t h  t o  form t h e  



t h e  f i s h e r y .  The d e s c r i p t i o n  of  t h e s e  f i s h e r i e s  p rov ides  f u r t h e r  

suppor t  f o r  t h e  hypothesis  generated i n  t h i s  s tudy t h a t  t h e  

unique t e c h n i c a l  and phys ica l  c o n s t r a i n t s  of f i s h i n g  in f luence  

t h e  o r g a n i z a t i o n a l  s t r u c t u r e  of work i n  t h e  i ndus t ry .  The 

indus t ry ,  a s  por t rayed  i n  t h e  research  reviewed, i s  c o n s i s t e n t l y  

found t o  be  cha rac t e r i zed  by t h e  r e l a t i v e  absence of  h ie ra rchy ,  a 

d i f f u s e  r a t h e r  t han  s t r i c t  d i v i s i o n  of labour, and work groups 

which t e n d  toward informal and personal  r e l a t i o n s .  

Chapter  Four t u r n s  t o  t h e  desc r ip t ion  of t h e  empi r i ca l  

evidence c o l l e c t e d  on t h e  t echn ica l  and phys ica l  c o n s t r a i n t s  of 

commercial roe  h e r r i n g  and salmon f i s h e r i e s  on t h e  Canadian 

P a c i f i c  c o a s t .  The d a t a  a r e  p resen ted  d e s c r i p t i v e l y  wi th  

r e f e rence  t o  t h e  Craf t -Profess iona l  t h e s i s .  This conceptual  

framework i s  comprised of a  s e r i e s  of soc io log ica l  concepts  and 

p r o p o s i t i o n s .  I t  was der ived from empir ical  observa t ion  ( i . e . ,  

f ie ldwork and i n t e r v i e w s ) .  The gene ra l i za t ions  a r i s i n g  from t h e  

f i e l d  observa t ions  were then  f u r t h e r  systematized wi th  r e f e rence  

t o  the s u b s t a n t i v e  l i t e r a t u r e  on t h e  f i s h e r i e s .  Topics inc lude :  

t ype  o f  gea r ,  predominant spec i e s  harvested,  t h e  a r e a  f i shed ,  and 

s o c i a l  o rgan iza t iona l  f a c t o r s  (e .g . , recruitment,  h ie ra rchy ,  and 

t h e  d i v i s i o n  of l a b o u r ) .  This chapte r  concludes t h a t  f i s h i n g  on 

t h e  P a c i f i c  c o a s t ,  as it w a s  observed during t h e  f ieldwork and 

r e p o r t e d  by Greater Vancouver commercial f i s h e r s  dur ing  t h e  

in te rv iews ,  i s  s i m i l a r  t o  t h e  o t h e r  f i s h e r i e s  examined i n  t h a t  

t h e  p a r t i c u l a r  t e c h n i c a l  and phys i ca l  c o n s t r a i n t s  of  product ion 

a r e  a s s o c i a t e d  wi th  a  r e l a t i v e l y  e g a l i t a r i a n  and nonhie ra rch ica l  
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structure of work, a diffuse division of labour, and, informal 

and personal work relations. Chapter Five extends this 

qualitative analysis and describes Greater Vancouver commercial 

fishers with reference to the concepts of occupational community 

(i .e . , sense of perceived community, self image, peer group 

evaluations, convergence of work and nonwork lives, sharing 

problems and experiences), the culture of work (i.e., acquisition 

of work related tools, apparel, jargon and joking behavior) as 

well as other factors which are often associated with 

occupational communities (i.e., job satisfaction and worker 

adaptation to and perception of dangerous and uncertain working 

conditions). Each of these conceptualizations is elucidated by a 

direct reference to remarks by fishers on the topic. These 

quotations, abstracted from the transcribed interviews and field 

notes, are illustrations and not intended as confirmatory 

evidence. This is an accepted methodoligcal procedure in 

exploratory research and one which is logically incompatible with 

hypothethico-deductive methods (e . g . ,  operational definitions, 

the specification of indicators as measures and analysis of 

variance, etc. ) . These sections, in contradistinction to such 

'quantitative' approaches, explore the the subjective boundaries 

of the fishers' everyday lived experience through the description 

of their work culture and occupational community. Given this 

qualitative design, any generalizations or hypothetical relations 

seen as emerging from this interpretation of this data are 

tentative. 



These two c h a p t e r s  draw on a wide range  o f  e v i d e n c e  

i n c l u d i n g  eighty-one open ended and i n  dep th  i n t e r v i e w s  w i t h  

commercial f i s h e r s  who r e s i d e  i n  t h e  G r e a t e r  Vancouver a r e a  (see: 

~ p p e n d i x  A, B, C, D ) ,  p a r t i c i p a n t  o b s e r v a t i o n  o f  t he  P a c i f i c  

c o a s t  r o e  h e r r i n g  and salmon seasons  i n  1982, documents p u b l i s h e d  

i n  newspaper a r t i c l e s  d u r i n g  t h e  i n t e r v i e w  and o b s e r v a t i o n  

p e r i o d ,  and demographic d a t a  c o l l e c t e d  by t h e  a u t h o r  w h i l e  under  

c o n t r a c t  w i t h  t h e  Department of F i s h e r i e s  and Oceans (DFO) . The 

d i s c u s s i o n  i n  t h e s e  two c h a p t e r s  t a k e s  a q u a l i t a t i v e  and  

' l i t e r a r y  humanis t i c '  approach i n  keeping wi th  t h e  C r a f t -  

P r o f e s s i o n a l  t h e s i s .  

I t  is  c l e a r ,  upon examining t h e  d a t a ,  t h a t  it may n o t  b e  

s u f f i c i e n t  t o  use  b road  s t r u c t u r a l  changes a s  i n d i c a t i o n s  t h a t  a 

s t r u c t u r e  o f  work is  deve lop ing  i n  a p a r t i c u l a r  d i r e c t i o n .  

I n s t e a d ,  it i s  a l s o  impor tan t  t o  ground t h e o r i e s  i n  e m p i r i c a l  

r e s e a r c h .  Such "grounded" r e s e a r c h  has  been v a l u a b l e  i n  a w i d e  

range  o f  s t u d i e s  ( e .g . ,  neighbourhood, r eg ion ,  e t h n i c i t y ,  o r  

gender  r e l a t i o n s ) .  However, t h e  use  o f  "grounded" t h e o r y  t o  

unders tand  t h e  work m i l i e u  i s  o f  paramount impor tance .  The work 

environment ,  and t h e  c u l t u r e s  and communities which it may 

g e n e r a t e  can  be p o t e n t i a l  s o u r c e s  of  s o c i a l  i n t e g r a t i o n  and 

change. A s  Brook and Finn (1977 : 126) observed,  t h e  workplace  

i s  t h e  m a t e r i a l  b a s e  o f  s e c t i o n a l i s m  " . . , i n  a l a b o u r  market  

d i f f e r e n t i a t e d  by i n d u s t r y ,  by v a r i a t i o n s  among f i r m s  w i t h i n  

i n d u s t r i e s ,  and by t h e  d i v i s i o n  o f  l a b o u r  w i t h i n  p a r t i c u l a r  

workplaces".  



In particular, for the fishers who participated in this 

study, their work is much more than an economic activity, it is a 

way of life - an ethos! As Zulaika (1981: 6 0 ) ,  in his study of 

the Spanish offshore trawler fishermen, remarked, "Being a 

fisherman implies a lifetime occupation that ... gets in your 
blood". 

Chapters Six and Seven re-examine this observation in the 

light of the relevant literature. Chapter Six integrates the 

Craft-Professional thesis and the technical and environmental 

considerations (Chapters 2 and 3) with the substantive literature 

and collected ethnographic materials on the fisheries. Chapter 

Seven discusses the marxian political economy theory of the 

labour process and the persistence of the petite bourgeoisie in 

Canada in general and in the fishery in particular. The final 

section in this chapter discusses the political and economic 

context of the British Columbia fisheries. Chapter eight 

examines the contribution of this study in bringing to light a 

series of weakness found in the literature and the empirical 

application of these conceptual frameworks. As a guide to 

further, confirmatory research, some hypotheses generated by this 

exploratory case study are listed in this, the final chapter. 



CHAPTER II 

THE CRAFT-PROFESSIONAL THESIS 

A n a t i o n  can  b e  m a i n t a i n e d  on ly  i f ,  between t h e  
S t a t e  and t h e  i n d i v i d u a l ,  t h e r e  i s  i n t e r c a l a t e d  
a  whole series o f  s e c o n d a r y  g r o u p s  n e a r  enough 
t o  t h e  i n d i v i d u a l s  t o  a t t r a c t  them s t r o n g l y  i n  
t h e i r  s p h e r e  o f  a c t i o n  and d r a g  them, i n  t h i s  
way, i n t o  t h e  g e n e r a l  t o r r e n t  o f  s o c i a l  l i f e .  
( E .  Durkheim, The D i v i s i o n  of  Labour) 

The C r a f t - P r o f e s s i o n a l  t h e s i s  can b e  found i n  t h r e e  o f  t h e  

l i b e r a l  a r t s  d i s c i p l i n e s .  They a r e :  t h e  soc io logy  o f  work and 

o c c u p a t i o n s  (e .g . ,  Blauner ,  1954; Gouldner, 1954; L i p s e t ,  e t  a l . ,  

1956; R i e m e r ,  1979, 1982, e t c . ) ,  t h e  anthropology of c r a f t  

c u l t u r e  ( e .g . ,  Applebaum, 1981; P i l c h e r ,  1972; e tc . ) ,  and t h e  

c u l t u r a l i s t  approach o f  t h e  new l a b o u r  h i s t o r y  (e .g . ,  Palmer, 

1983; Kealey, 1981; e t c . ) .  The emphasis i n  t h i s  c h a p t e r  i s  on 

t h e  l i t e r a t u r e  from t h e  s o c i o l o g y  o f  work and occupa t ions ,  

however, some r e l e v a n t  s t u d i e s  from t h e s e  o t h e r  d i s c i p l i n e s  w i l l  

a l s o  be reviewed. 

The f o l l o w i n g  w i l l  d e s c r i b e  t h e  C r a f t - P r o f e s s i o n a l  t h e s i s .  

The u n d e r l y i n g  and u n i f y i n g  theme of t h e s e  s t u d i e s  i s  a  Craft- 

P r o f e s s i o n a l  p e r s p e c t i v e  which p l a c e s  an emphasis on t h e  

t e c h n i c a l  and p h y s i c a l  c o n d i t i o n s ,  and, s k i l l  and o r g a n i z a t i o n  of 

c r a f t  work a s  d e t e r m i n a t i v e  f a c t o r s  i n  t h e  p r o d u c t i v e  p r o c e s s .  A 

second c o n s i s t e n t  theme i n  t h i s  l i t e r a t u r e  i s  t h a t  c r a f t  workers  

a r e  s a i d  t o  e x h i b i t  o c c u p a t i o n a l  autonomy, are capab le  o f  

r e s i s t i n g  management c o n t r o l  and d i s p l a y  d i s t i n c t  o c c u p a t i o n a l  

c u l t u r e s  and communities. A t h i r d  c o n s i s t e n c y  is  t h e  predominant 

u s e  o f  q u a l i t a t i v e  methodology. 
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The broad concepts of culture and community are implicit in 

the Craft-Professional thesis. Therefore, prior to embarking on 

the exposition of the main argument, the following will discuss 

the meaning of these two terms as they apply to this perspective. 

~ollowing this there is a brief discussion of the "ideal of the 

craftsman" as it is an underlying theme in the sociological 

analysis of work and occupations. Final sections describe the 

Craft-Professional framework and the sensitizing concepts: 

occupational community and work culture. 

The definition of culture which informs this discussion is 

drawn from Geertz (1973: 5) : 

The concept of culture I espouse, and whose 
utility the essays below attempt to demonstrate, 
is essentially a semiotic one. Believing, with 
Max Weber, that man is an animal suspended in 
webs of significance he himself has spun, I take 
culture to be those webs, and the analysis of it 
to be therefore not an experimental science in 
search of law but an interpretive one in search 
of meaning. It is explication I am after, 
construing social expressions on their surface 
enigmatical. 

The above definition directs researchers to the analysis of 

the "everyday lived experience" for the key to an understanding 

of culture. It emphasizes process over structure but negates the 

view of culture as a deterministic force. A similar approach is 

adopted by Cohen (1982). He argues that culture is exhibited and 

experienced in the mundane activities of the everyday life of 

community members. He argues (1982: 6) that culture, as lived 

experience, is expressed, 

most frequently in the context of rather mundane 
circumstances: how to evaluate your neighbour's 
work in making a wheelbarrow; where, and in 
which tidal conditions, to fish for a particular 
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species, when to cut hay; how to tell a yarn. 
Mundane they may be, but they provide the 
dynamics in a community's social process. 

Culture, according to Cohen, is the shared meanings held by the 

members of a community. These shared meanings, equivalent to 

Geertz's notion of "webs of significance", are expressed in 

common everyday life through the "use of language, the shared 

knowledge of genealogy or ecology, joking, the solidarity of 

sect, the aesthetics of subsistence skillsw (Cohen, 1982: 6) . 
The communities Cohen discusses are British Isles rural locales. 

However, his emphasis is on sociability rather than geography 

such that a similar analysis may be applied to professions, 

political parties, secondary associations, university 

departments, etc. (Cohen, 1982: 12-13) . The fundamental idea to 

be garnered from this definition of culture, and by extension 

community, is that both are generated, maintained and dissolved 

in the process of social interaction. Understanding culture and 

community lies in discovering what 'it feels like' to be a 

member, and 'to belong'. 

The definition of culture and community which is most 

appropriate to the conceptualization used in this study is 

similar to the position adopted by Cohen (1982: 9) in his 

explanation of the heterogeneity of the British Isles. He 

argues, 

even within a state so tightly integrated by the 
media of power, economy, communication and 
mobility, the similarity of social forms - 
kinship, friendship, neighbouring and sect - in 
different places is more apparent than real. 
The forms acquire their significance from the 
meanings which their members perceive in and 
attribute to them. We show here that these 
meanings are not generalisable to the British 



Isles, nor to rural areas of the British Isles, 
nor to regions within those rural areas. They 
are highly particular. They indicate boundaries 
of commonality within which meaning is shared 
and communicated in idiom and social 
organization. They define those tiny spans of 
close social relationships to which people 
attribute their fundamental social 'belonging1. 
They indicate cultures - experiential worlds of 
meaning - and, in so doing, show Britain to be 
culturally heterogeneous to an extent rarely 
appreciated. 

At least since Redfield (1930) developed the "folk urban 

continuum", the community has been a basic unit of analysis in 

anthropology in North America. In sociology, interest has tended 

to focus more on groups, organizations, and social structures. 

However, the concept of community has an illustrious history 

within the discipline. For example, Tonnies (1855-1936) first 

published his study Gemeinschaft and Gesellschaft in 1887. In 

this century, major community studies include: Street Corner 

~ocietv (Whyte, l943), Crestwood Heiuhts (Seeley, et al., 1956), 

Dutsiders (Becker, 1963), The Urban Villacrers (Gans, 1962), 

Tallv's Corner (Liebow, 1967) and Soulsid~ (Hannerz, 1969) . 
Currently, this tradition is represented in symbolic 

interactionism by the "Chicago and Iowa Schools" (Meltzer, et 

al., 1975). In Canada, this type of research was influential at 

McGill University with the arrival in Montreal of Carl Addington 

Dawson and later by Evert Hughes (Willcox-Magil, 1983). The 

concept of community is composed, in the most rudimentary sense, 

of two elements. One is geographical or territorial, the other 

is the implication of a social group and organization. Most 

research on community (Poplin, 1979) tends to emphasize the 

territorial notion, giving it precedence over the social. The 
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two f a c t o r s  a r e  o f t e n  mutual ly  a s s o c i a t e d ;  however, t h e y  a r e  no t  

n e c e s s a r i l y  c o e x i s t e n t .  I n  t h i s  s t u d y  community refers t o  a  

c u l t u r a l l y  d e f i n e d  u n i t  o f  s o c i a l  o r g a n i z a t i o n .  T h i s  d e f i n i t i o n  

i m p l i e s  a  s h a r i n g  o f  common v a l u e s ,  b e l i e f s ,  g o a l s ,  norms and a  

s h a r e d  s e n s e  of  i d e n t i t y .  Pop l in  (1979: 19)  d e s c r i b e s  t h i s  

approach t h u s  : 

A s  a  c u l t u r a l  v a r i a b l e ,  community s e n t i m e n t  
i n v o l v e s ,  f i r s t ,  a  s h a r i n g  o f  common v a l u e s ,  
b e l i e f s ,  a n d  g o a l s .  These may a r i s e  from many 
s o u r c e s ,  e s p e c i a l l y  from t h e  h i s t o r i c a l  m i l i e u  
o u t  of  which t h e  community grew. These v a l u e s ,  
b e l i e f s ,  and  g o a l s  may of c o u r s e  be f o c u s e d  on 
many t h i n g s .  . . . L i k e w i s e ,  a s  a  c u l t u r a l  
v a r i a b l e ,  community s e n t i m e n t  a l s o  i n v o l v e s  
norms; t h a t  i s  community m e m b e r s  have  a  set o f  
s h a r e d  b e h a v i o r a l  e x p e c t a t i o n s  t o  which  t h e y  
supposedly  conform. 

I n  sum, t h e  C r a f t - P r o f e s s i o n a l  t h e s i s  i s  informed by t h e s e  

two concep t s :  c u l t u r e  and community. C u l t u r e  i s  comprised of 

s h a r e d  meanings which a r e  expressed  i n  everyday l i f e  through 

language,  s h a r e d  knowledge and s k i l l s ,  and  joking.  Community i s  

comprised  o f  t h e  s h a r i n g  of  common v a l u e s ,  beliefs, g o a l s ,  norms 

and a  s h a r e d  s e n s e  o f  i d e n t i t y .  Taken i n  c o n c e r t  these two 

c o n c e p t s  imply t h a t  t h e  norms, g o a l s  and v a l u e s  of  a  community 

a r e  e x p r e s s e d  i n  everyday l i fe  th rough  c u l t u r e .  T h i s  d i s c u s s i o n  

w i l l  p r e s e n t  t h e  major  f i n d i n g s  and r e l e v a n t  c o n t r i b u t i o n s  i n  t h e  

C r a f t - P r o f e s s i o n a l  p e r s p e c t i v e .  I t  w i l l  be shown t h a t  t h e  

s t r e n g t h  o f  t h i s  approach l ies in t h e  a n a l y s i s  of  the  s t r u c t u r e  

of c r a f t  work and t h e  ensuing i n s i g h t  i n t o  c r a f t / o c c u p a t i o n a l  

c u l t u r e s .  I t  w i l l  b e  argued t h a t  t h i s  t y p e  of a n a l y s i s  i s  

n e c e s s a r y  i n  o r d e r  t o  f u l l y  unders tand  the  l a b o u r  p r o c e s s .  I n  



t h i s  r e g a r d  Clement ' s  (1983: 156) r e s e a r c h  on workers  i n  

Canadian s o c i e t y  i s  i n s t r u c t i v e :  

The f u n d a m e n t a l  n o t i o n  t h a t  w o r k e r s  ( a n d  t h e  
p e t i t e  b o u r g e o i s i e )  resist t h e  s t r a t e g i e s  o f  
c a p i t a l i s t s  t o  dominate  p r o d u c t i o n  r e q u i r e s  a  
much more prominent  p l a c e  i n  Canadian p o l i t i c a l  
economy t h a n  it h a s  had t o  d a t e .  

The first q u e s t i o n  t o  be answered i s  what i s  a  c ra f t sman?  

T h e  f o l l o w i n g  d i s c u s s i o n  w i l l  examine t h e  ' i d e a l '  o f  t h e  

c ra f t sman ,  how t h i s  ' i d e a l '  is  u t i l i z e d  i n  e m p i r i c a l  r e s e a r c h ,  

and f i n a l l y ,  e x p l a i n  t h e  r e l a t i o n s h i p  between c r a f t s m a n s h i p  and 

and o c c u p a t i o n a l  community and work c u l t u r e .  

The I d e a l  o f  t h e  Craftsman 

The major  i s s u e  o f  concern t o  r e s e a r c h e r s  when a d o p t i n g  a 

C r a f t - P r o f e s s i o n a l  model is  t o  e x p l a i n  t h e  r e l a t i o n s h i p  between 

w o r k e r ' s  s u b j e c t i v e  awareness and t h e  s t r u c t u r e  o f  work. Given 

t h i s  o b j e c t i v e  t h i s  t y p e  o f  r e s e a r c h  i s  o f t e n  i r r e l e v a n t  t o  t h o s e  

whose i n t e r e s t s  l i e  i n  marx i s t  p o l i t i c a l  economy. The 

d i sagreement  between t h e  two p e r s p e c t i v e s  is  d e s c r i b e d  by Blauner 

A b a s i c  a s s u m p t i o n  o f  t h e  p r e s e n t  a p p r o a c h  i s  
t h e  e x i s t e n c e  o f  c r i t i c a l l y  d i f f e r e n t  t y p e s  o f  
work envi ronments  w i t h i n  modern i n d u s t r y .  These 
d i v e r s e  i n d u s t r i a l  envi ronments  r e s u l t  i n  l a r g e  
v a r i a t i o n s  i n  t h e  f o r m  a n d  i n t e n s i t y  o f  
a l i e n a t i o n .  Because o f  Marx 's  h i s t o r i c a l  scope  
a n d  p o l e m i c a l  purpose ,  h e  stressed homogeneity 
o f  t h e  c a p i t a l i s t  mode of  p r o d u c t i o n .  S i n c e  h i s  
g o a l  w a s  t o  a n a l y z e  how i t s  d i s t i n c t  p r o p e t t y  
r e l a t i o n s  and  t e c h n o l o g i c a l  b a s e  d i f f e r e d  from 
f e u d a l  a n d  s o c i a l i s t  a r rangements  and w o r k e r ' s  
e x p e r i e n c e s  he was n o t  p r i m a r i l y  i n t e r e s t e d  i n  
t h e  d i v e r s i t y  of r e l a t i o n s  between employees and  
s o c i o t e c h n i c a l  s y s t e m s  w i t h i n  c a p i t a l i s t  
i n d u s t r y .  



The C r a f t - P r o f e s s i o n a l  t h e s i s  is  concerned w i t h  the  c u l t u r e  of  

work i n  r e l a t i o n s h i p  t o  t h e  v a r i a t i o n s  o f  d i f f e r e n t  work sites. 

I n  c o n t r a s t ,  t h e  p o l i t i c a l  economy approach is concerned w i t h  

o b j e c t i v e  c o n d i t i o n s  a c r o s s  h i s t o r i c a l  per iods1 .  T h i s  is  t h e  

b a s i c  d i s t i n c t i o n  between t h e  two approaches .  

Both approaches,  however, r e l y  on a  s i m i l a r  c o n c e p t i o n  of  

t h e  c r a f t s m a n .  Both t a k e  a  r e l a t i v e l y  h u m a n i s t i c  s t a n c e  on t h e  

l a b o u r  p r o c e s s ,  and beg in  from t h e  premise  t h a t  work i s  

p o t e n t i a l l y  b o t h  a  c r e a t i v e  and s e l f - f u l f i l l i n g  a c t i v i t y .  This  

r e l a t i v e l y  p o s i t i v e  viewpoint  assumes t h a t  work is a n  end i n  

i t s e l f ,  a s  opposed t o  t h e  nega t ive  approach which assumes work i s  

a  n e c e s s a r y  e v i l  - a  means t o  an u l t e r i o r  end.  

The meaning of  work i s  t h e  t o p i c  o f  T i l g h e r ' s ,  Homo Faber:  

Work Throuah t h e  Ages (1958) .  I n  a  s u c c i n c t  n a r r a t i v e ,  h e  

examines work a s  it h a s  been concep tua l i zed  from t h e  t i m e  of  t h e  

a n c i e n t s  t o  t h e  moderns. H i s  s y n t h e t i c  i n t e r p r e t a t i o n  

demons t ra tes  how work has  been conceived: a c u r s e  ( i .e . ,  t h e  

Greeks)  , e x p i a t o r y  (i. e. ,  t h e  Hebrews), a  means o f  c h a r i t y  (i .e., 

t h e  e a r l y  C h r i s t i a n s ) ,  a duty ,  token o f  g r a c e  and means o f  

s a l v a t i o n  ( i .e . ,  Luther  and t h e  e a r l y  C a l v i n i s t s ) ,  t o  an 

o b s e s s i o n  and t h e  e x p r e s s i o n  of  humankind's i n h e r e n t  c r e a t i v i t y  

( i .e . ,  t h e  modern v iewpoint  embodied i n  b o t h  t h e  C r a f t -  

. P r o f e s s i o n a l  t h e s i s  and p o l i t i c a l  economy). According t o  T i l g h e r  

(1958: 7 1 ) ,  i n  t h e  i d e a  o f  l a b o r  i n  modern times, w e  can see, 

T h i s  g a p  i s  b e g i n n i n g  t o  be  f i l l e d .  A f u t u r e  s e c t i o n  i n  t h i s  
c h a p t e r  examines t h i s  development which is  o c c u r r i n g  i n  t h e  "new 
l a b o u r  h i s t o r y 1 ' .  



t r u l y .  f o r  t h e  f i r s t  t i m e  i n  t h e  h i s t o r y  o f  t h e  
wor ld . .  . n o t  a s  a  s i n g l e  i n s t a n c e ,  b u t  a s  t h e  
b a s i c  phenomenon of  a  whole c i v i l i z a t i o n ,  t h e  
i dea  o f  work f o r  i t s  own sake--work f o r  t h e  sake  
of work--work a s  an end i n  i t s e l f .  Such i s  t h e  
l i v i n g  and c o n c r e t e  r e a l i t y  of which t h e  modern 
v i s i o n  of  l i f e ,  c e n t e r e d  around l abour ,  i s  t h e  
r e f l e c t i o n .  

T i lghe r ' s  premise i s  t h a t  t h e  conceptua l iza t ion  of  work i s  

t h e  c e n t r a l  o rgan iz ing  v i s i o n  of soc ie ty .  Involved i n  t h i s  i s  

t h e  recogni t ion  t h a t  work i s  u l t imate ly  conceptua l ized  as e i t h e r  

a  means t o  an end, o r ,  an end i n  i t s e l f .  

This dichotomy l i e s  a t  t h e  base of a l l  d i s c u s s i o n s  on work 

and each viewpoint t a k e s  a  p a r t i c u l a r  s t ance  based on a s p e c i f i c  

i n t e r p r e t a t i o n  of t h e  na tu re  of  hmankind. 

The r e l a t i v e l y  p e s s i m i s t i c  view is  compatible w i th  t h e  

var ious  types  of p ro t e s t an t i sm which de f ine  work a s  an e x t r i n s i c  

a c t i v i t y  t o  g r a t i f y  some u l t e r i o r  needs ( e.g . ,  s a l v a t i o n )  . I n  

c o n t r a s t ,  t h e  o p t i m i s t i c  view, which i s  compatible w i th  bo th  t h e  

viewpoints of  marxis t  p o l i t i c a l  economy and t h e  "Craf t -  

Profess iona l"  t h e s i s ,  views work as inhe ren t ly  meaningful,  and an 

express ion of human p o t e n t i a l .  The express ion of  t h i s  p o t e n t i a l  

is  thought t o  be embodied i n  t h e  expe r t i s e  and a c t i v i t y  of  t h e  

c ra f t sman ' s  work. According t o  M i l l s  (1953: 220),  

t h e  second impor tan t  model of meaningful  work 
and g r a t i f i c a t i o n  - craf t smanship  - h a s  neve r  
belonged t o  t h e  new middle c l a s s e s ,  e i t h e r  by 
t r a d i t i o n  or  by  t h e  n a t u r e  o f  t h e i r  work. 
Never the less ,  t h e  model of c r a f t smansh ip  l ies ,  
however vaguely,  back of most s e r i o u s  s t u d i e s  of  
worker d i s s a t i s f a c t i o n  today,  o f  most p o s i t i v e  
s t a t emen t s  of  worker g r a t i f i c a t i o n ,  from Ruskin 
a n d  T o l s t o y  t o  B e r g s o n  a n d  S o r e l .  
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M i l l s '  d i s c u s s i o n  i n  White C o l l a r  e x p l i c i t l y  t a k e s  t h i s  

' i d e a l '  a s  h i s  p o i n t  o f  d e p a r t u r e  f o r  h i s  d i s c u s s i o n  o f  changes 

i n  t h e  American l a b o u r  p r o c e s s  i n  t h e  20 th  c e n t u r y .  H i s  p o r t r a i t  

o f  t h e  w h i t e  c o l l a r  wor ld  i s  b leak .  A b r i e f  p a s s a g e  e n c a p s u l a t e s  

h i s  (1953: x v i i i )  v i e w :  

E s t r a n g e d  f rom community a n d  s o c i e t y  i n  a  
c o n t e x t  o f  d i s t r u s t  and  manipu la t ion ;  a l i e n a t e d  
from work 
a n d ,  on t h e  p e r s o n a l i t y  m a r k e t  f r o m  se l f ;  
e x p r o p r i a t e d  o f  i n d i v i d u a l  r a t i o n a l i t y ,  a n d  
p o l i t i c a l l y  a p a t h e t i c  - t h e s e  a r e  t h e  new l i t t l e  
p e o p l e ,  t h e  u n w i l l i n g  v a n g u a r d  o f  modern  
s o c i e t y .  These a r e  some of t h e  c i r c u m s t a n c e s  
f o r  t h e  a c c e p t a n c e  o f  which  t h e i r  h o p e f u l  
t r a i n i n g  h a s  q u i t e  unprepared them. 

I n  terms o f  t h e  m a r x i s t  p o l i t i c a l  economy approach t o  l a b o u r  

i n  Canada (e .g . ,  R i n e h a r t ,  1985; Lowe, 1983) ,  t h e  l a b o u r  o f  t h e  

c ra f t sman  i s  ep i tomized  a s  t h e  i d e a l  r e p r e s e n t a t i o n  o f  

n o n a l i e n a t e d  l a b o u r .  The i d e a l  o f  t h e  c ra f t sman  o f  t h e  e a r l y  

n i n e t e e n t h  c e n t u r y  i s  t a k e n  t o  b e  t h e  model o f  what work shou ld  

b e  l i k e  i n  o p p o s i t i o n  t o  t h e  a l i e n a t e d  s t a t e  o f  what work i s  

p r e s e n t l y  l i k e .  Th i s  i d e a l  i s  c l e a r l y  s t a t e d  by  M i l l s  (1953: 

220) i n  t h e  f o l l o w i n g  terms: 

(1) There  i s  no  u l t e r i o r  m o t i v e  i n  work o t h e r  
t h a n  t h e  p r o d u c t  b e i n g  made and t h e  p r o c e s s e s  o f  
i t s  c r e a t i o n .  (2 )  The d e t a i l s  o f  d a i l y  work a r e  
mean ingfu l  b e c a u s e  t h e y  are n o t  d e t a c h e d  i n  t h e  
w o r k e r ' s  mind from t h e  p roduc t  o f  work. ( 3 )  The 
w o r k e r  i s  f r e e  t o  c o n t r o l  h i s  own w o r k i n g  
a c t i o n .  ( 4 )  The c ra f t sman  is  t h u s  a b l e  t o  l e a r n  
f rom h i s  work; a n d  t o  u s e  a n d  d e v e l o p  h i s  
c a p a c i t y  a n d  s k i l l s  i n  i t s  p r o s e c u t i o n .  (5)  
There  i s  no s p l i t  o f  work and p l a y  o r  work and  
c u l t u r e .  ( 6 )  The c r a f t s m a n ' s  way o f  l i v e l i h o o d  
d e t e r m i n e s  a n d  i n f u s e s  h i s  e n t i r e  mode o f  
l i v i n g .  



This is the underlying ideal which informs the marxist 

political economy and the Craft-Professional theses. The 

discussion will now turn to the evidence which attempts to 

elaborate and support the Craft-Professional thesis. 

The Craft-Professional Studies 

One of the early studies in industrial sociology which 

implicitly draws on the conception of the ideal of the craftsman 

is Gouldnerls (1954) Patterns of Industrial Bureaucracy. His 

analysis is of the technology and social organization of a 

particular work site. He investigates the variations in levels 

of bureaucratization between work environments. His discussion 

distinguishes between office, surface, and mine workers within 

the same factory. In his discussion, the mine workers are 

implicitly characterized as craftsmen. One section of his 

discussion compares the social organizational differences which 

exist between mine and surface workers. According to Gouldner, 

the physical and technical conditions between the work areas give 

rise to variations in hierarchy, spheres of competence, rules, 

and interpersonal relations. Gouldner (1954: 112) summarizes 

his discussion thus: 

Several observable differences between the mine 
and surface have been presented: (1) The 
miner l s resistance to hierarchical 
administration; (2) the lesser emphasis which 
they place on delimited spheres of competence; 
(3) their relative deemphasis on, and, in fact, 
positively hostile orientation toward some work 
rules; (4) the comparatively small degree of 
limpersonalization' of super-worker relations in 
the mine. 



These variations in the social organization of work are 

attributed largely to variations in physical characteristics, 

especially the existence of dangerous working conditions in the 

mine. Gouldner (1954: 136) sums up his discussion thus: 

In summary, then, it has been noted that miners 
were members of stronger and more solidary 
informal groups, and that the greater cohesion 
of the miners was, in part, traceable to their 
distinctive working arrangements, and their more 
hazardous conditions of work. 

Broadly speaking, Gouldnerts contribution to the study of 

work settings is to underline the importance of how variations in 

physical and technical conditions relate to variations in the 

social organization of work. Specifically, he argues that the 

level of technology in the mine which is characterized by hand 

tool technology under dangerous working conditions, gives rise to 

a nonbureaucratic and nonhierarchical social organization of 

production. Finally, he argues that these conditions in turn 

reinforce the maintenance and creation of cohesive work groups 

and the development of specific work cultures (i.e., 

occupationally based values and beliefs). These work based 

cultures form the basis of the minerst identity and are viewed by 

Gouldner as a viable source of worker resistance to the 

initiative of management control of the work setting. 

These are Gouldnerts conclusions. However, there are 

possible alternative interpretations. For example, what impact 

do such factors as religion, marginality, or immigration have on 

this relationship? Also, it is important to keep in mind that 

since the time of Gouldnerts research, mine workers have been 

subjected to increasing mechanization. This is explained by the 
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general process of capital accumulation and the tendency towards 

capital intensiveness. The shifting technological base of mines 

has been well documented in Canada by Clement (1983) .  

Nevertheless, the evidence also suggests that miners display 

distinct work cultures and political consciousness (deRoche, 

1985; Kerr & Siegel, 1954) . 
Gouldnerls thesis is seductive in its optimistic portrayal 

of workers1 control, cohesion and work culture. The strength of 

this argument lies in Gouldnerls presentation. The bulk of his 

argument is based on fieldwork in the mine and the data he 

presents are ethnographic. 

The use of ethnography in sociology is associated with 

qualitative analyses. The ethnographic style is traditionally 

the domain of the anthropologists. Recent methodological debates 

in sociology have resulted in this method being increasingly seen 

as a viable tool. For a good discussion on the relevance of 

ethnography to sociology see M. Hammersley & P. Atkinson (1983) .  

Gouldnerls rich descriptions allow us to succumb to his 

argument through the persuasion of the miner's own words. 

However, recent research has not borne out Gouldnerls argument. 

Clement (1983) erodes our optimism by arguing: 

Control over the labour process within the mines 
has been accomplished primarily by the 
introduction of capital-intensive technology and 
training methods which dramatically reduce 
workers' autonomy and bring them directly under 
the control and supervision of capital. While 
mechanization has been the principal expression 
of capitalization underground, in surf ace 
operations the change has been toward greater 
automation; that is, interdependent control 
systems which involve both electronic machines 
directing other machines to perform pre- 



determined tasks, thus minimizing workersf 
intervention, and the centralization of 
reporting control information. Mechanization 
and automation have altered the skill levels of 
mining workers and made possible their loss of 
control over the production process. 

This mechanization process is, according to Clement, an 

outcome of the struggle between capital and labour over the 

control of production. This is seen as to be especially relevant 

in the mining industry which is an historic centre of worker 

militancy. In Clement's view, the outcome of this struggle 

favours management and the imperatives of capital accumulation. 

But here again, such a simplistic interpretation is open to some 

criticism. In an analysis of miners in Cape Breton, deRoche 

(1985: 10) argues: 

Technological change to break the workersf self 
organization though, is only an historical 
strategy under circumstances that permit capital 
to initiate and achieve such a move. Capital's 
hegemony is not always so secure that it can set 
the agenda, at least in the short run . . . One 
theme that emerges in this paper is the 
problematic nature of this very process. This 
is one element of the model which asserts that 
technological change is a full-fledged process 
of micro-politics, a complexly determined and 
open-ended struggle. 

The distinguishing characteristic of these two studies is 

that Clement's interpretation rests on a structuralist approach 

while conversely, deRochefs analysis draws on an interpretive, 

and ethnographic approach. This difference of approach may 

result in their alternative conceptions of the labour process. 

DeRoche's work rests on the interpretation of the minersf 

perceptions of their work history. Consequently, in contrast to 

Clement, the understanding of the relationship between 



t e c h n o l o g i c a l  change and t h e  response  o f  workers  is  d i f f e r e n t .  

DeRoche 

On 

(1985: 11) s t a t e s :  

Miners d i s l i k e d  and fough t  many such  changes n o t  
b e c a u s e  t h e y  w e r e  s h o r t  o f  i n s i g h t  o r  w i l l  b u t  
b e c a u s e  t h e y  were s o  v e r y  w e l l  v e r s e d  i n  t h e  
p h y s i c a l  problems o f  mining,  s o  v e r y  smar t  about  
t h e  l i k e l y  impact upon t he i r  c o n c r e t e  l a b o u r ,  s o  
a c u t e l y  cued  t o  t h e  p o t e n t i a l  i m p a c t  on t h e  
workforce  a s  a  whole ( s u c h  a s  t h e  p o s s i b i l i t y  of  
l a y o f f s ,  s lowdown i n  h i r i n g ) ,  a n d  s o  
s o p h i s t i c a t e d  abou t  t h e  g o a l s  o f  management and 
owners. 

t h e  s u r f a c e  t h e s e  s t u d i e s  p r o v i d e  c o n f l i c t i n g  

i n t e r p r e t a t i o n s  of t h e  impact of t e c h n o l o g i c a l  change on mine 

workers .  However, t h i s  d i f f e r e n c e  may b e  a  r e s u l t  o f  t h e  

r e s e a r c h  methodology, of  s p e c i f i c  v a r i a t i o n s  i n  t h e  l a b o u r  

p r o c e s s  of  mining, o r ,  a  r e s u l t  o f  v a r i a t i o n  i n  t h e o r e t i c a l  

p e r s p e c t i v e .  For  example, deRochels  s t u d y  i s  i n t e r e s t e d  i n  t h e  

i n t e r f a c e  between t h e  m i n e r ' s  c u l t u r e  and t e c h n o l o g i c a l  change, 

whi le  converse ly  Clement 's a n a l y s i s  i s  p r i m a r i l y  concerned w i t h  

broad t e c h n o l o g i c a l  change r e g a r d l e s s ,  o r  i n  s p i t e  o f ,  t h e  

miners '  i n t e r p r e t a t i o n  and unders tand ing  o f  t h e s e  changes.  

The d i f f e r e n t  p e r s p e c t i v e  t a k e n  by each o f  t h e s e  a u t h o r s  may 

be e i t h e r  a  r e s u l t  o f  v a r i a t i o n  i n  level of a n a l y s i s ,  o r  a  r e s u l t  

of s p e c i f i c  v a r i a t i o n s  i n  mining o p e r a t i o n s ,  o r  bo th .  Worker 

c o n t r o l  may have f a l l e n  away i n  some c o n t e x t s  ( i .e . ,  i n  t h e  

Sudbury mines which Clement d e s c r i b e s ) ,  o r  may have advanced i n  

o t h e r  c o n t e x t s  ( i .e . ,  i n  t h e  Cape Breton mines which deRoche 

d e s c r i b e s ) .  What t h i s  d i f f e r e n c e  o f  o p i n i o n  i m p l i e s  is  t h a t  it 

is  impor tan t  t o  keep b o t h  l e v e l s  o f  a n a l y s i s  i n  mind when 

i n v e s t i g a t i n g  t h e  labour  p r o c e s s .  



Workers a d a p t a t i o n  t o  technology and mechaniza t ion  i s  a 

complex p r o c e s s .  While it is impor tan t  t o  keep t h e  b road  scope  

of t e c h n o l o g i c a l  change i n  p roper  p e r s p e c t i v e ,  it is  a l s o  

impor tan t  t o  r e t a i n  some sense  o f  t h e  l i v e d  exper ience  o f  

workers .  Knowledge o f  worker accommodation and /o r  r e s i s t a n c e  i s  

n e c e s s a r y  f o r  a f u l l  unders tand ing  o f  t h e  l a b o u r  p r o c e s s .  I n  

o t h e r  words, b r o a d  scale changes must be  unders tood i n  r e l a t i o n  

t o  s p e c i f i c  c o n t e x t s .  Seen i n  t h i s  l i g h t ,  deRochels  a n a l y s i s  has  

more i n  common w i t h  Gouldner ' s  d i s c u s s i o n .  Both deRoche and 

Gouldner a t t e m p t  t o  t i e  t h e i r  a n a l y s i s  o f  the technology of t h e  

work s e t t i n g  t o  a n  unders tand ing  of  t h e  workers1  s u b j e c t i v e  

responses .  Both t h e s e  s t u d i e s  have i n  common a n  a t t empt  t o  

e x p l a i n  o r  i n t e r p r e t  t h e  miners1  p e r c e p t i o n s  o f  t h e  l a b o u r  

p r o c e s s .  T h e  impor tan t  l e s s o n  from t h i s  i s  t h a t  t h e  broad f o r c e s  

o f ,  t e c h n o l o g i c a l  change stem from economic i m p e r a t i v e s  b u t  t h i s  

p r o c e s s  i s  n o t  comple te ly  u n i d i r e c t i o n a l .  Change i n  t h e  l a b o u r  

p r o c e s s  o c c u r s  a s  a r e s u l t  of t h e  i n t e r p l a y  between s t r u c t u r e  and 

p r o c e s s .  

The c r a f t s m a n s h i p  model is  a l s o  a p p l i e d  t o  o t h e r  t y p e s  o f  

manual workers  b e s i d e s  miners .  P r i n t e r s  a r e  o f t e n  viewed a s  

r e p r e s e n t a t i v e  o f  c r a f t  workers i n  modern i n d u s t r i a l  s o c i e t y .  

P r i n t e r s ,  l i k e  miners  have an o c c u p a t i o n a l  image which i s  w e l l  

e s t a b l i s h e d .  T h i s  image i s  l i n k e d  t o  t h e i r  h i g h  l i t e r a c y  r a t e s  



The p r i n t e r  manufactures  t h e  p r i n t e d  word; h e  i s  
t h e r e f o r e  a  l i n k  i n  t h e  c h a i n  t h r o u g h  which  
news, knowledge, and c u l t u r e  a r e  t r a n s m i t t e d .  
~ r a d i t i o n a l l y  he  h a s  been t h e  most l i t e r a t e ,  t h e  
most  h i g h l y  e d u c a t e d ,  a n d  r e p u t e d l y  t h e  most 
i n t e l l i g e n t  o f  manual workers .  Whether t h i s  i s  
s t i l l  t r u e  o r  n o t ,  many p r i n t e r s  a r e  exposed t o  
i n t e l l e c t u a l  s t i m u l a t i o n  i n  t h e  c o u r s e  o f  t h e i r  
work, and many p r i n t e r s  t a k e  a l i v e l y  i n t e r e s t  
i n  t h e  c o n t e x t  o f  t h e  m a t e r i a l s  t h e y  p r i n t .  

L i p s e t ,  Trow and Coleman's (1956) s t u d y  o f  t h e  I n t e r n a t i o n a l  

Typograph ica l  Union ( I T U )  i s  pe rhaps  t h e  d e f i n i t i v e  c a s e  s t u d y  of  

t h e  s o c i a l  o r g a n i z a t i o n  o f  p r i n t e r s .  Kerr  (1956) a r g u e s  t h a t  t h e  

s t u d y  o f  L i p s e t ,  e t  a l .  is  a l s o  t h e  f irst  e x t e n s i v e  e m p i r i c a l  

i n v e s t i g a t i o n  i n t o  t h e  i s s u e  o f  t h e  d i s t r i b u t i o n  o f  power w i t h i n  

p r i v a t e  o r g a n i z a t i o n s ,  t r a d e  unions ,  and rank and f i l e  union 

membership. H e  (1956: v i i )  a r g u e s  : 

Concern o v e r  t h e  d i s t r i b u t i o n  o f  power must be 
a s  a n c i e n t  a s  t h e  first s o c i a l  groups  o f  men ... 
T h i s  i n t e r e s t  h a s  s p r e a d  a l s o  f rom power  
r e l a t i o n s  between t h e  s t a t e  on t h e  one hand and 
p r i v a t e  a s s o c i a t i o n s  a n d  i n d i v i d u a l s  on t h e  
o t h e r ,  t o  t h o s e  between p r i v a t e  a s s o c i a t i o n s  and 
t h e  i n d i v i d u a l s  who b e l o n g  t o  them - a n d  
p a r t i c u l a r l y  t h e  t r a d e  u n i o n s  and t h e i r  members . . . T h i s  i s  t h e  problem on which L i p s e t ,  Trow 
and  Coleman have f o c u s e d  t h e i r  a t t e n t i o n .  They 
d i s c u s s  it n o t  i n  terms o f  s o c i e t y  a t  l a r g e ,  b u t  
r a t h e r  i n  terms o f  a  s i n g l e  t r a d e  un ion .  T h e i r  
s t u d y  i s  c e r t a i n l y  t h e  classic work t o  d a t e  i n  
t h e  g e n e r a l  a r e a  o f  t h e  i n t e r n a l  p r o c e s s  of  a  
u n i o n  and t h e  d e f i n i t i v e  s t u d y  p e r h a p s  f o r  a l l  
f o r e s e e a b l e  t i m e ,  o f  t h e  u n i o n  u n d e r  s c r u t i n y ,  
t h e  I n t e r n a t i o n a l  Typographical  Union. 

L i p s e t  and a s s o c i a t e s  e x p l a i n  the  unique c h a r a c t e r  o f  t h e  

I T U  w i t h  r e f e r e n c e  t o  a  series o f  f a c t o r s  over  an e x t e n s i v e  t i m e  

p e r i o d .  The r e s e a r c h  was conducted i n  t h r e e  phases .  During 

1950, L i p s e t  i n v e s t i g a t e d  t h e  h i s t o r y  of  t h e  union th rough  long  

e x p l o r a t o r y  i n t e r v i e w s  wi th  union members. Phase two, 1951-52, 
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is the administration of a detailed questionnaire to a stratified 

random sample of the general membership (n=434), plus intensive 

nfocused" interviews with political leaders (n=35), and, an 

additional 66 interviews with "chapel" (shop) chairmen. This 

extensive data collection procedure and preliminary research was 

made possible with assistance from Columbia University's Bureau 

of Applied Social Research. The third and final stage involved 

the data analysis during 1952-1954. The completed summary of the 

data analysis is published in Ynion Democracv: The Internal 

Politics of the International Tv~oora~hical Union (1956). 

Clearly, this research is extensive. 

For the purposes of this dissertation one element of Lipset 

and associate's research is of particular importance. One of the 

major conceptual elements of their scheme is the notion of 

"occupational community". The existence of an occupational 

community among printers is considered to be one of the major 

factors contributing to the democracy of the ITU. The importance 

of this "community" became apparent to Lipset in the early stages 

of his investigation between 1943-49. He argues (1956: x): 

During this period, a critical review of various 
hypotheses which had been put forward by 
students of trade-unionism to "explain" the 
ITU1s unique internal political arrangements 
indicated that no one of the factors so far 
cited was adequate to account for the 
phenomenon. At the same time certain other 
factors in the union, occupation, and industry 
emerged which had been ignored, up to that time, 
but which appeared to better explain the 
persistence of the union's internal democracy 
than many of the factors cited earlier. Among 
these new elements was the large and important 
role played by the printers' "occupational 
c~mmunity'~. 



Support for this preliminary hypothesis was gained through 

exploratory interviews and qualitative analysis. However, their 

interest did not end with these early investigations. In fact, 

the notion of occupational community must be taken as one of the 

major organizing themes of his analysis. 

The most significant theme of Union Democracv is an interest 

in the clubs, sports teams and formal and informal associations 

found among members of the ITU. This theme is consistent with 

Lipset's own overarching theoretical concern with the politics of 

"mass society". 

Mass society theory is exemplified by the work of Kornhauser 

(1957) .  The focal concern in this tradition is the question of 

the nature of democratic society and how democracy is dependent 

upon the existence of a plurality of voluntary associations. 

These secondary associations function as interest groups and 

maintain social integration and the stability of democracy. This 

perspective is closely linked with a "Functionalist" stance in 

sociology. Lipset's work in Political Sociology assumes this 

position (see: Lipset Is, Political , . Man). An evaluation of this 

approach is beyond the parameters of this discussion but an 

excellent critique of Lipset can be found in C.B. MacPherson, 

Pemocracv In Alberta (1953). 

The thesis of the "mass society" theory is that secondary 

associations (e. g., trade unions) act as buffers between 

political elites (e.g., elected officials) on the one hand and 

the general public on the other. Lipset's concern with the ITU 

then, is as an illustration of a countervailins force to the 
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tendencies of mass society. For Lipset, the printers' 

occupational community is a major element in this process. 

Lipset (1956: x) argues that his study, 

attempts also to speculatively appraise the 
significance of our findings for a theory of 
trade unions and for political sociology more 
generally. 

The issue as to whether Lipset achieved this rather 

ambitious objective is of secondary concern. This study takes a 

more modest point of departure and attempts an accurate 

description of the technical and physical conditions, work 

organization, work culture and occupational community of a 

particular work milieu. To achieve this end, Lipset's 

contribution to the analysis of occupational communities is 

instructive. According to the research of Lipset and associates 

the rise of occupational communities is related to extensive 

social relations among printers both on and off the job. The 

researchers attribute the rise of occupational communities to 

occupational prestige, job satisfaction due to intrinsic factors 

(i.e., craft pride), irregular hours and shifts, and night work 

(i .e., social isolation) , a long apprenticeship, and marginality 

in the occupational structure (i.e., being neither unskilled nor 

professional workers) . 
Blauner (1964) following Lipset, set out to investigate the 

relationship between the structure, technology and the social 

organization of work. Borrowing directly from Lipset, Blauner 

defined the printing trades as exemplifying the craft form of 

production. His (1964: 5) thesis is an, 



attempt to show that the worker's relation to 
the technological organization of the work 
process and to the social organization of the 
factory determines whether or not he 
characteristically experiences in that work a 
sense of control rather than domination, a sense 
of meaningful purpose rather than futility, a 
sense of social connection rather than 
isolation, and a sense of spontaneous 
involvement and self-expression rather than 
detachment and discontent. 

According to Blauner, printing is a craft form 

production. The three characteristics of printing as a craft 

are: minimal amount of standardization (i.e., variability in 

work tasks), low levels of mechanization, and high levels of 

handicraft or hand tool production. Five other factors leading 

to this classification are: relatively underdeveloped technology, 

traditional and nonbureaucratic social structure, small plants, 

nonhierarchical chains of authority, and union control over the 

labour market and working conditions. According to Blauner 

a result of these factors, printers have a 
nonalienated relation to their work, which again 
recall the craftsman of preindustrial times. 

Blauner's discussion is concerned with demonstrating the low 

levels of "alienation" among printers. He argues this with 

reference to the high degree of worker control printers 

experience (i.e., lack of powerlessness), low levels of job 

specialization and rationalization (i.e., lack of 

meaninglessness), high levels of craft identification and social 

integration (i.e., lack of social alienation), and, strong sense 

of self-esteem (i .e., low self-estrangement) . His notion of low 

worker self-estrangement has four elements: work is 

intrinsically interesting, work utilizes and develops personal 



&ills and resources, work is an end in itself rather than a 

means to an end, work infuses personal identity. The similarity 

with Mills' description of the 'ideal of the craftsman' is 

striking. In contrast to Mills, who takes these elements to be 

an ideal, Blauner argues that these conditions exist among 

printers. 

Blauner's discussion concludes with his comparison of 

printers with pre-industrial craftsmen. He argues that printers 

are craftsmen, or have craftsmen attributes, and that this in 

turn distinguishes printers from the majority of 20th century 

workers. This status is derived from craft technology, 

favourable economic conditions, and powerful work organizations. 

In turn, these engender freedom and control in the work process 

which is a source of social commitment, involvement and self- 

identity. For Blauner (1964: 7 ) ,  the printer is an anachronism 

and the, 

prototype of the non-alienated worker in modern 
industry, he can provide a useful reference 
point with which to compare the situation of 
workers in a number of different settings. 

These empirical studies suggest that craftsmen, due to the 

unique structure of their work, form socially integrated 

communities within the larger community and enjoy participation 

in unique occupational cultures. Blauner's discussion of 

printers is an elaboration on Lipset's investigation of the 

membership of the ITU. For Blauner the printers' lack of social 

alienation is expressed through extensive formal and informal 

associations. Both authors agree on the existence of strong 

occupational communities among these workers. 
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Blauner and Gouldner's research also have similarities. 

Both researchers, along with Lipset, argue that work organization 

and worker autonomy are related to the level of technology. 

Blauner's study places such an emphasis on technology that he can 

be seen as taking a vtechnological determinist" view. The 

technological determinist position is summarized by Low-Beer 

Technology and social structure produce 
consciousness and behavioural outcomes in a 
relatively deterministic way, a view of 
technology as a liberating force with 
objectively determined direction of development, 
and the extrapolation of current trends of 
economic development and industrial organization 
without sufficient theoretical analysis of the 
mechanisms underlying these changes. 

This position is clearly stated by Blauner (1964 : 6) : 

The most important single factor that gives an 
industry a distinctive character is its 
technology. 

Blauner argues that automation will create more challenging 

jobs. He relates different forms of productive techniques to 

variations in the organization of work which are then viewed as 

relating to varying levels of alienation. Blauner defines 

alienation as social-psychological2 . 
Blauner defines alienation as the lack of control over work, 

inability to attach meaning to work, the lack of integrated work 

. groups, and the loss of a sense of self-fulfillment in work. 

Lack of control is defined as powerlessness. The loss of meaning 

is defined as meaninglessness. The lack of integrated work 

The concept of alienation in the social sciences is amorphous. 
For a good discussion on the multiple uses of the concept see: 
Ludz, 1976: 3-37. 



factors, he argues that workers in automated plants have high 

groups is defined as social alienation. The loss of self- 

fulfillment is defined as self estrangement. He then compares 

four different types of technology: craft (i.e., printing), 

machine-tending, assembly-line, and continuous process, in 

relation to the five components of "alienation": powerlessness, 

meaninglessness, social alienation, and self-estrangement. He 

argues that worker alienation is lowest in craft and automated 

industries and highest in mechanized industries. In this sense, 

Blaunerts thesis is compatible with the Craft-Professional 

perspective. 

Blauner's thesis is that production develops through a 

series of stages from craftsmanship to mechnization to 

automation. The level of alienation varies over time. 

Graphically it takes the shape of an inverted U-curve. Low 

alienation occurs in the crafts and automated industries while 

high alienation occurs in mechanized industries. According to 

Blauner, the new automated technologies upgrade the workforce, 

require fewer unskilled workers, provide promotions based on 

skill and workers are given increased responsibility and freedom3 

Blauner's conception of automated industries is delineated 

by specific characteristics. He argues that an automatic 

equipment operator's job involves freedom of movement between 

various work stations, and, control over the pace and timing of 

tasks, and the quality of the product. In light of these 

- -  

In this regard Blauner's work is compatible with the post 
industrial society theories of Galbraith (1978), Bell (1973) and 
Drucker (1962) . 
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- -- - -- -- -- - - -- 

l e v e l s  o f  autonomy. I n  sum, acco rd ing  t o  t h e  t h e s i s  t h e s e  

workers  e x p e r i e n c e  a s e n s e  o f  c d n t r o l ,  meaning, s e l f - f u l f i l l m e n t  

an4  social  i n t e g r a t i o n  i n  t h e i r  work. In  o t h e r  words, workers  i n  . 
--- - - -- 
a u t o ~ a t e d  i n d u s t r i e s  are n o t  a l i e n a t e d !  

A c r i t i q u e  of  - Blauner  by R i p e h a r t  (1975: 134-138) s e r i o u s l y  
/ 

chal l enges / the  adequacy of the  ' t h e s i s .  R i n e h a r t  a r g u e s  t h a t  
f 

w o r k e r s  i n  automated i n d u s t r i 9  remai'n, d e s p i t e  B l a u n e r ' s  
- - - - 

a A +. A < - - 
argument, hlienaced:-LHeua'rgues t h a t  workers  i n  conti i iuous- 

p r o c e s s  i n d u s t r i e s  merely  watch d i a l s  and t h a t  t h i s  a c t i v i t y  does  

nof  i n v o l v e  skill, as Biauner  would have u s  believe, S k i l l ,  
- -- - - - -  -- - A- - -- -- C-- - - - - 

I 
a c c o r d i n g  t o  R i n e h a r t ,  r e q u i r e s  b o t h  t a s k  e x e c u t i o n  as w e l l  a s  !, 

c o n c e p t u a l i z a t i o n .  
- 

Rineha r t  a l s o  q u e r i e s  t h e  n o t i o n  o f  worker c o n t r o l  o v e r  t h e  
' 

methods and q g a l i t y  of work which Blauner  deve lops .  R i n e h a r t  

a rgues  t h a t  con t inuous  p r o c e s s  o p e r a t o r s  do  n o t  d i r e c t l y  c o n t r o l  
- -- -- -- -- - 

FrZZTc t ion -o r  p r o c e s s e s ,  n o r  do t h e y  c o n t r o l  q u a l i t y .  Q u a l i t y  i s  
I 

rmt c o r , t r o l l e d  by  t h e  non i to r ,  it i s  c o n t r o l l e d  and p r e a r r a n g e d  

by  cffice and t e c h n i c a l  s t a f f .  Also ,  t h e  c o n t r o l  o v e r  t h e  

srccess of work r e d u c e s  t o  d i s c r e t i o n  ove r  t h e  t i m i n g  o f  p r e - s e t  

??e cpe ra t s r  ' s  jc5 r e q i i r e s  s x e  s k i l l  (i .e., t e c h n i c a l  e x p e r t i s e  
= .  

va--' -.- . . -1 r -*-b ' -  - -, - ~ , e d  by  racn;res. _r?reLore, n A i L i e  s k i l l  and  c o n t r o l  in 
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automated industries may be less than Blauner claims, Rinehart 

may also be stretching his point. 

Other difficulties relating to Blauner's thesis question the 

impact of computer technology on automated industries. It is 

possible that the use of computers may reduce the 

responsibilities of automated equipment operators and monitors. 

1t is also difficult to assess the relationship of the overall 

content of skill required by automated industry workers. Also 

his assumption of progressive stages leading towards automation 

is dubious. Finally, Blauner's contention that technology 

determines the organization of work has come under scrutiny. 

Hill (1981: ) argues: 

Other evidence suggest that two of the 
intervening variables, occupational distribution 
and size of plant, are not necessarily related 
to technology. Recent experience shows how the 
occupational composition of firms, which 
historically may have been determined by 
technology, have often survived changes in 
productive technique. Printing and docking are 
both examples of industries where organized 
labour has succeeded in preserving traditional 
occupational divisions and rights to certain 
jobs, despite technological changes which should 
have changed those occupational distributions if 
Blaunerfs arguments were correct. 

Taking these limitations into account Blaunerfs thesis 

provides two important directives for research into the 

- organization of work. First, his study has pointed out the 

significance of worker control in the productive process. This 

importance of control is one of the most consistent findings in 

industrial sociology. In his survey of studies of worker 

Participation in decision making, Blumberg (1968: 123) observes: 



There is  h a r d l y  a s tudy i n  t h e  e n t i r e  l i t e r a t u r e  
which f a i l s  t o  demonstra te  t h a t  s a t i s f a c t i o n  i n  
work i s  enhanced  o r  t h a t  o t h e r  g e n e r a l l y  
acknowledged b e n e f i c i a l  consequences accrue  from 
a genu ine  i n c r e a s e  i n  w o r k e r ' s  d e c i s i o n  making 
power. 

The second d i r e c t i v e  i s  t h e  importance he a s s i g n s  t o  t h e  

e m p i r i c a l  a n a l y s i s  of  p a r t i c u l a r  work s i tes .  Together t h e s e  

d i r e c t i v e s  sugges t  t h a t  t h e r e  is  a r e l a t i o n s h i p  between c o n t r o l ,  

t h e  format ion of cohes ive  work groups, and t h e  e x i s t e n c e  o f  

occupa t iona l  c u l t u r e s .  Fur ther ,  t h e s e  c h a r a c t e r i s t i c s  a r e  most 

commonly a s s o c i a t e d  w i th  c r a f t  workers.  

O c c u ~ a t i o n a l  Comrnunitv and Work C u l t u r e  

The concept o f  occupat ional  community i n  t h e  soc io logy  of 

work imp l i e s  more t han  geographical  proximity.  The c o r e  of  t h e  

concept  imp l i e s  i d e n t i t y ,  shared meaning, and a s ense  o f  

belonging t o  t h e  group. The emphasis i s  on e x p l i c a t i n g  t h e  

pe rce ived  sense  o f  shared  i d e n t i t y  of community members. A s  i n  

most s o c i a l  groups (e. g. ,  marriages,  u n i v e r s i t y  depar tments)  

t h e r e  may be i n t e r n a l  d i v i s i o n s .  However, t h e s e  a r e  no t  seen by 

members a s  s u f f i c i e n t  o r  necessary cond i t i ons  f o r  community 

d i s s o l u t i o n .  Consequently, t h e  community of t h e s e  occupat ions  

ha s  precedence.  

Surrounding t h e  o r i g i n a l  s t udy  o f  t h e  I T U  (L ipse t ,  e t  a l . ,  

1956) a number o f  o t h e r  s t u d i e s  have employed t h e  n o t i o n  of 

occupa t iona l  community. It is i m p l i c i t  i n  K e r r  and S i e g e l t s  

(1954) a n a l y s i s  of s t r i k e  a c t i v i t y  among i s o l a t e d  b l u e - c o l l a r  

workers i n  l ogg ing  camps, mines, and on board s h i p s .  They (Kerr 

& S e i g e l ,  1954: 193) argue: 



The industrial environment places these workers 
in the role of members of separate classes 
distinct from the community at large, classes 
with their share of grievances. These 
individuals are not members of ubiquitous middle 
class but of their own class of miners or 
longshoremen; and they do not aim to be more 
considerate of the general community than they 
think the general community is of them. 

LeMasters (1975) examined the social community of skilled 

workers whom he defines as the "aristocrats of labour". The 

focus of his discussion is on the working class tavern as a 

source of worker community. He concludes that for the workers in 

his study there is a vibrant and distinctive culture. Some 

authors have explicitly dealt with occupational communities. 

Pilcher (l972), Applebaum (l98l), and Riemer (1982) have 

presented interesting qualitative research on blue collar 

occupations (e.g., longshoremen, and, construction workers). 

Some researchers (e.g., Goode, 1957) have developed theoretical 

frameworks for the study of the social organization of 

professionals. Others have countered with corresponding empirical 

studies (e.g., Becker & Carper, 1956; Gerstl, 1961) . 
Goode (1957) implicitly assumes the Craft-Professional model 

to explain the function of community among professionals. 

According to Goode (1957 : 194) : 

Characteristic of each of the established 
professions, and a goal of each aspiring 
occupation is the "community of the profession". 

His discussion of professionals defines occupational community as 

comprised of eight characteristics: a sense of identity, shared 

common values, tenure, common language, explicit role 

definitions, control over recruitment, power of applying 

sanctions, and clear bounded community membership. Gerstl (1961: 



44) in his study of advertisers, dentists, and professors 

isolated five determinants of occupational communities: 

opportunity for on the job interaction, participation in 

occupational associations, off the job interaction, and felt 

occupational prestige and commitment. 

More recently, Salaman (1980) has argued that occupations 

have implications for identity and attitudes, and the production 

of occupationally based cultures and ideologies. He further 

proposes that occupational cultures have important political 

implications in that "consciousness of shared, working class 

destiny is replaced by occupational consciousness" (Salaman, 

1980: 36). Watson (1980) agrees that occupational communities 

have political implications but stresses that such communities 

signal the potential positive value of work and the relevance of 

work to social and political context. 

Following Goode's original lead, Applebaum (1981: 136) 

found justification for the theory of occupational community 

among construction tradesmen. Applebaum (1981: 100-105) 

investigated four components of occupational communities: self- 

image, peer group evaluations, integration of work and nonwork 

lives, and, sharing of problems and experiences. 

Further research has been conducted on the theory of 

occupational communities among longshoremen (Pilcher, 1972), and 

construction workers (Riemer, 1979). Riemer argues that an 

occupational culture is tied to the specific physical and 

technical conditions of work as well as the social factors of 

interaction, socialization and the creation of an occupational 



i d e n t i t y .  According t o  R i e m e r  occupa t iona l  c u l t u r e s  inc lude  

b e l i e f s  about  how work i s  c a r r i e d  ou t ,  a s  w e l l  a s  a t t i t u d e s  about 

p roper  behav ior ,  costume and language.  

One important  and c o n s i s t e n t  theme t h a t  r e c u r s  throughout 

t h i s  l i t e r a t u r e  is t h e  importance o f  i d e n t i t y  and t h e  

i d e n t i f i c a t i o n  w i th  an occupation through t h e  p r o c e s s  of 

s o c i a l i z a t i o n .  Becker and Carper (1956)  i n  a s t u d y  o f  s c i ence  

g r adua t e  s t u d e n t s ,  a rgue t h a t  t h e  development o f  an occupa t iona l  

i d e n t i t y ,  through t h e  l e a r n i n g  o f  occupa t iona l  s k i l l s ,  i s  one of 

t h e  most s i g n i f i c a n t  f e a t u r e s  o f  t h e  a d u l t  s o c i a l i z a t i o n  p rocess .  

I n  sum, t h e  concept  of occupat ional  community, f i rst  

developed by W i l l i a m  Goode, has  been u t i l i z e d  i n  soc io logy  by 

L i p s e t  and h i s  a s s o c i a t e s ,  Blauner, R iemer ,  and i n  anthropology 

by P i l c h e r  and Applebaum. I t  h a s  been u t i l i z e d  i n  s t u d i e s  of  

c r a f tworke r s  and p r o f e s s i o n a l s .  According t o  Pavalko (1988: 27- 

2 8 ) ,  
t h i s  a s p e c t  o f  work h a s  r e c e i v e d  c o n s i d e r a b l e  
a t t e n t i o n  and needs t o  be  inc luded  a s  a s e p a r a t e  
d i m e n s i o n .  A t  t h e  h e a r t  o f  t h e  i d e a  o f  
o c c u p a t i o n a l  community is t h e  p r e s e n c e  o f  a 

i t v  and common d e s t i n v  s e n s e  of  common i d e n t  . I t  
a l s o  i n c l u d e s  t h e  i d e a  t h a t  o c c u p a t i o n a l  g roups  
have  d i s t i n c t i v e  s u b c u l t u r e s .  The s h a r e d  norms 
and v a l u e s  o f  t h e  s u b c u l t u r e  s e r v e  t o  r e i n f o r c e  
a s e n s e  o f  common i d e n t i t y  as w e l l  a s  t o  c o n t r o l  
t h e  b e h a v i o r  of  members. While these norms 
o p e r a t e  p r i m a r i l y  t o  s h a p e  and c o n t r o l  work 
behav io r ,  t h e y  may a l s o  e x t e n d  t o  nonwork l i f e  
a s  w e l l  and  i n f l u e n c e  t h e  c h o i c e  o f  l e i s u r e  
a c t i v i t i e s ,  p o l i t i c a l  o r i e n t a t i o n s ,  and a wide 
r a n g e  of  i n t e r p e r s o n a l  r e l a t i o n s h i p s .  . T h e  
community i s  o f  c o u r s e  a s o c i a l  e n t i t y  r a t h e r  
t h a n  one t h a t  e x i s t s  i n  s p a t i a l  and g e o g r a p h i c  
terms. 

H e  goes on t o  a rgue  t h a t  t h i s  community e x e r c i s e s  c o n t r o l  of  

members th rough  occupa t iona l  s o c i a l i z a t i o n  and s e l e c t i v e  
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recruitment. It is important to underscore the point that this 

community is a social entity and implies common identity, shared 

norms and values and a distinctive culture. It does not 

necessarily imply a lack of intra-group conflict. 

The foregoing review of the Craft-Professional thesis has 

examined some of the sociological literature pertaining to 

occupational cultures and communities. The emphasis has been on 

American literature. The notion of occupational community was 

derived from the study by Lipset et al. of the ITU. The overall 

aim of this review was to illustrate how the concept of 

occupational community can be utilized in the study of 

professionals and craftsmen. 

The broad concern was the question of how a shared culture 

and sense of community are related to the labour process. 

Specific attention was paid to the Craft-Professional thesis 

where community and occupation are considered analytically 

valuable. Researchers from this persuasion argue that one 

important way of grasping the complexity of social class is 

through an understanding of community, neighbourhood, occupation 

or even work site. The interface between class and community is 

a topic of considerable importance. Brook and Finn (1978: 125) 

argue : 

One of the defining characteristics of 
sociology, and its sub-disciplines, has been its 
overwhelming concern with questions of social 
class, particularly in relation to the working 
class. Its major encounter with the located 
experiences of working class people has been 
conducted through the medium of community 
studies. 



The i d e a  t h a t  work c r e a t e s  a c u l t u r e ,  which i n  s p e c i f i c  

i n s t a n c e s  may become a n  effective f o r c e  o f  o p p o s i t i o n  a g a i n s t  t h e  

i m p e r a t i v e s  o f  c a p i t a l  and t h e  i n i t i a t i v e s  of  management, h a s  

r e c e n t l y  become a  prominent r e s e a r c h  theme f o r  a  new breed  o f  

h i s t o r i a n s .  Th i s  group o f  s o c i a l  h i s t o r i a n s ,  t h e  "new l a b o u r  

4 0  

There  a r e ,  however, o t h e r  d i s c i p l i n e s  which have d i s p l a y e d  

an  i n t e r e s t  i n  t h e  r e l a t i o n s h i p  berween c l a s s / o c c u p a t i o n  and 

cul ture /communi ty .  Outs ide  of socio logy,  i n  f o l k l o r e  and l abour  

h i s t o r y  there is  ev idence  of some i n t e r e s t  i n  t h e s e  i s s u e s .  The 

f o l l o w i n g  w i l l  b r i e f l y  review some o f  t h e s e  s t u d i e s .  

An i n t e r e s t  i n  t h e  c u l t u r e  of  workers  i s  r e p r e s e n t e d  i n  

f o l k l o r e  by  Laba (1983) and McCarl (1978) . Laba ' s  (1983) work i s  

concerned w i t h  t h e  e x t e n t  t o  which o c c u p a t i o n a l  n a r r a t i v e s  i n f u s e  

l e i s u r e  a c t i v i t i e s .  McCarl a rgues  t h a t  t h e  u n d e r s t a n d i n g  o f  

o c c u p a t i o n a l  f o l k l i f e  through t h e  a n a l y s i s  o f  o c c u p a t i o n a l  

n a r r a t i v e s  "holds  g r e a t  promise f o r  i n c r e a s i n g  o u r  unders tand ing  

of  t h e  r u l e s  u n d e r l y i n g  communication p r o c e s s e s  i n  g e n e r a l w  

(1978: 1 4 5 ) .  

Laba i n  a  s i m i l a r  v e i n  sugges t s  t h a t  occupa t ion  i s  a  source  

of i d e n t i t y  among urban r e s i d e n t s .  H e  a r g u e s  t h a t  occupa t iona l  

n a r r a t i v e s  a r e  " t h e  a c t i v e  o r g a n i z a t i o n  o f  o b j e c t s  w i t h  

a c t i v i t i e s  and o u t l o o k  t o  produce a group i d e n t i t y  i n  t h e  form of  

a  d i s t i n c t i v e  way o f  'being-in-the-worldm (1983: 1 6 ) .  H i s  

d i s c u s s i o n  of a  Vancouver r e s i d e n t ,  Joe ,  a  w e s t  c o a s t  fisherman, 

e x p l a i n s  how J o e  "works through h i s  i d e n t i t y  i n  t h e  in fo rmal  flow 

o f ,  and  formal  f o l k l o r i c  performance w i t h i n ,  c o n v e r s a t i o n "  (Laba, 

1983: 1 9 ) .  



h i s t o r y "  a s  t h e i r  r e s e a r c h  i s  r e f e r r e d  t o ,  draw t h e i r  i n s p i r a t i o n  

from E.P. Thompson. 

Thompson's The ~ a k i n a  of t h e  E n a l i s h  Workina C l a s s  (1963) i s  

pe rhaps  t h e  seminal  work i n  t h i s  t r a d i t i o n .  Bercuson (1981: 98)  

i n  h i s  c r i t i c a l  review of  t h e  Canadian new l a b o u r  h i s t o r y  a rgues :  

The new l a b o u r  h i s t o r y  i n  B r i t a i n  t e n d s  t o  be  
e x p l i c i t l y  M a r x i s t  a n d  i s  a l m o s t  s o l e l y  
c o n c e r n e d  w i t h  e x p l o r i n g  t h e  c u l t u r e  o f  t h e  
B r i t i s h  work ing  c l a s s .  E.P. Thompson . . . was 
t h e  p i o n e e r  a n d  most i m p o r t a n t  work w h i c h  
s y n t h e s i z e d  much of what had been w r i t t e n  a b o u t  
E n g l i s h  workers  p r i o r  t o  t h e  1830s .  Thompson's 
emphasis  on c u l t u r e  a s  a  u n i f y i n g  f a c t o r  f o r  t h e  
w o r k i n g  c l a s s ,  a n d  a s  one p o l e  i n  a  dynamic  
r e l a t i o n s h i p  between c u l t u r e  a n d  a c t i v i t y  . . . 
set  t h e  p a t t e r n  f o r  s u b s e q u e n t  work i n  t h e  
f i e l d .  ... I n  Canada, new labour  h i s t o r i a n s  s t a n d  
i n  t h e  m i d d l e  b u t  s o  f a r  t e n d  t o  l e a n  t o  t h e  
B r i t i s h  e x p e r i e n c e .  They s t u d y  w o r k i n g - c l a s s  
c u l t u r e  f o r  t h e  e x p l a n a t i o n  and d e f i n i t i o n  t h e y  
b e l i e v e  it o f f e r s  i n  t h e  Thompson s e n s e . . .  

The b a s i c  premise  of  t h e  new labour  h i s t o r y ,  i s  t h a t  h i s t o r y  

can and must be unders tood from t h e  "bottom - up". I n  Canada, 

t h i s  approach p l a c e s  a n  emphasis on t h e  e x p l a n a t i o n  o f  t h e  

c u l t u r e  o f  e a r l y  i n d u s t r i a l  craf tsmen.  

Th i s  r e s e a r c h  i n t o  l abour  h i s t o r y  i s  r i c h l y  t e x t u r e d  and 

b r i n g s  t o  l i f e  t h e  c u l t u r e  o f  e a r l y  i n d u s t r i a l  c ra f t smen .  This  

approach t o  s o c i a l  h i s t o r y  c l o s e l y  approximates ethnography o r  

what Geer tz  l a b e l s  " t h i n k  desc r ip t ion1 ' .  I n  Geer tz  ' s (1973: 10)  

words : 

What t h e  e t h n o g r a p h e r  i s  i n  f a c t  f a c e d  w i t h  
e x c e p t  when ( a s  o f  c o u r s e ,  h e  must d o )  h e  i s  
p u r s u i n g  t h e  more au tomat ized  r o u t i n e s  of d a t a  
c o l l e c t i o n  - i s  a  m u l t i p l i c i t y  o f  complex 
c o n c e p t u a l  s t r u c t u r e s ,  many o f  them superimposed 
upon o r  k n o t t e d  i n t o  one a n o t h e r ,  which a r e  a t  
o n c e  s t r a n g e ,  i r r e g u l a r ,  and i n e x p l i c i t ,  a n d  



which h e  must c o n t r i v e  somehow f i r s t  t o  g r a s p  
and then  t o  r e n d e r .  

The d e s c r i p t i o n s  o f  t h e  new labour  h i s t o r i a n s  b r i n g  t o  l i g h t  

t h e  c u l t u r a l  ambience o f  t h e  worker/craf tsman and  show how 

c u l t u r e ' i s  c l o s e l y  r e l a t e d  t o  changing work s t r u c t u r e s  and 

t e c h n o l o g i e s .  I n  t h e  Canadian v a r i a n t  of t h e  new l a b o u r  h i s t o r y  

t h e  l i f e  o f  1 9 t h  c e n t u r y  craf tsmen i s  v i b r a n t l y  b r o u g h t  t o  l i f e .  

A s  Heron (1980: 8 )  e x p l a i n s :  

I n  r e c e n t  y e a r s  l a b o u r  h i s t o r i a n s  h a v e  b e e n  
i n c r e a s i n g l y  f a s c i n a t e d  w i t h  t h e  l i v e l y  h i s t o r y  
o f  t h e  s k i l l e d  s t r a t u m  of  t h e  n i n e t e e n t h - c e n t u r y  
working c l a s s ,  t h e  a r t i s a n s .  O f t e n  c o l o u r f u l ,  
a r t i c u l a t e ,  tough-minded men, t h e s e  c r a f t s m e n  
were n o t  on ly  l e a d i n g  a c t o r s  i n  t h e  emergence o f  
a  w o r k i n g  c l a s s  i n  t h e  e a r l y  y e a r s  o f  t h e  
c e n t u r y ;  when t h e y  gave  up t h e i r  s e l f - e m p l o y e d  
s t a t u s  and e n t e r e d  t h e  "manufactory" t o  p r a c t i s e  
t h e i r  c r a f t  u n d e r  o n e  e m p l o y e r ' s  r o o f ,  t h e y  
b r o u g h t  w i t h  them t h e  accumula ted  t r a d i t i o n s ,  
v a l u e s ,  and  i n s t i t u t i o n s  o f  t h e  p r e i n d u s t r i a l  
e r a .  A v i b r a n t  a r t i s a n a l  c u l t u r e  t h e r e f o r e  
c o n t i n u e d  t o  t h r i v e  i n  l a t e  n i n e t e e n t h - c e n t u r y  
i n d u s t r y ,  where  t h e  s k i l l s  o f  t h e s e  men w e r e  
i n d i s p e n s a b l e  t o  many s e c t o r s  of p r o d u c t i o n .  

I n  t h e s e  w r i t i n g s  t h e r e  is  a  remarkable p o r t r a y a l  of t h e  

e a r l y  days of  Canadian i n d u s t r i a l i z a t i o n ,  and an  e x c e l l e n t  

gl impse o f  e a r l y  i n d u s t r i a l  c u l t u r e .  An example o f  t h i s  

t r a d i t i o n  is  Pa lmer ' s  (1983: 85) d i s c u s s i o n  o f  J o e  Beef's 

t a v e r n  : 

J o e  Beef's was e s t a b l i s h e d  by C h a r l e s  McKiernan, 
a n  I r i s h  P r o t e s t a n t  e x - s o l d i e r  o f  r e p u b l i c a n  
a t t a c h m e n t s .  P a t r o n i z e d  by day l a b o u r e r s ,  h i s  
c a n t e e n  was a n  environment f o r  t h e  c r u d e  and  t h e  
rude :  it w a s  f u r n i s h e d  w i t h  rough  t a b l e s  a n d  
c h a i r s ,  had a sawdust-covered f l o o r ,  was adorned  
w i t h  s k e l e t o n s ,  b o t t l e s  o f  p r e s e r v i n g  f l u i d  
c o n t a i n i n g  mementos o f  i n t e r e s t ,  a n d  h o u s e d  a  
f a n t a s t i c  menager ie  o f  monkeys, p a r r o t s ,  w i l d  
c a t s ,  and b e a r s .  Beer was s o l d  f o r  f ive  c e n t s ,  
and  some o f  t h e  b e a r s  were known t o  consume 20 
p i n t s  o f  b e e r  d a i l y .  Thei r  l a c k  o f  s o b r i e t y ,  as 
w e l l  a s  t h e  c l i e n t ' s  rowdiness,  made J o e  B e e f ' s  



C a n t e e n  a n  o b j e c t  o f  a t t a c k  by c r u s a d i n g  
r e f o r m e r s ,  newspaper  e d i t o r s ,  a n d  t e m p e r a n c e  
a d v o c a t e s .  A s  p a r t  of  a  c r i m i n a l  s u b c u l t u r e  
t h a t  e x i s t e d  on t h e  m a r g i n s  o f  w o r k i n g - c l a s s  
l i f e ,  i t  was a  well-known rendez-vous  f o r  t h e  
"sun f i s h  and  wharf r a t s n  of  t h e  h a r b o u r ,  a n d  
was much f r e q u e n t e d  by youth gangs.  

This  t r a d i t i o n ,  more t h a n  any o t h e r  a t t e m p t s  t o  examine t h e  

'webs o f  s i g n i f i c a n c e '  o f  work c u l t u r e .  Here, workers '  active 

p a r t i c i p a t i o n  i n  t h e  changing s t r u c t u r e  o f  t h e  l a b o u r  p r o c e s s  is  

c l e a r l y  r ecogn ized  and brought  t o  l i g h t .  The impor tance  o f  t h i s  

approach i s  a r t i c u l a t e d  by Kealey (1981: 89-90) : 

I n d e e d  it i s  now n e c e s s a r y  t o  l o c a t e  c l a s s  
c o n f l i c t  a n d  c l a s s  s t r u g g l e  a t  t h e  c e n t r e  o f  
modern Canad ian  h i s t o r y .  The c o m p l e x i t y  a n d  
h e t e r o g e n e i t y  o f  t h e  C a n a d i a n  w o r k i n g - c l a s s  
e x p e r i e n c e  d o e s  n o t  deny t h e  e x i s t e n c e  o f  a  
work ing  c l a s s .  I t  may have  p r e v e n t e d  it a t  
t i m e s  f rom mount ing  s i g n i f i c a n t  c h a l l e n g e s  t o  
c a p i t a l ' s  hegemony; it h a s  n e v e r ,  however ,  
e l i m i n a t e d  t h e  c l a s s  t e n s i o n s  t h a t  a r i s e  between 
t h e  w o r k i n g - c l a s s ' s  a t t e m p t s  t o  make c a p i t a l i s m  
less o p p r e s s i v e  a n d  c a p i t a l ' s  own n e e d s .  And 
t h i s  i s  p r e c i s e l y  t h e  u t i l i t y  o f  c u l t u r a l  
a n a l y s i s .  R e c o g n i z i n g  t h a t  t h e  d e g r e e  o f  
h o m o g e n e i t y  a n d  d i s t i n c t i v e n e s s  o f  c l a s s  
c u l t u r e s  i s  v e r y  v a r i a b l e ,  i t  d i r e c t s  o u r  
a t t e n t i o n  p r e c i s e l y  t o  t h e  t e r r a i n  o f  a n a l y s i s  
which i s  c r u c i a l  i n  o u r  examina t ion  o f  working- 
c l a s s  h i s t o r y .  I t  does  n o t  o f  n e c e s s i t y  demand 
a  m i l i t a n t ,  u n i t e d ,  b a t t l i n g  w o r k i n g  class,  
a l though  o f t e n  t h a t  is what it f i n d s .  Indeed it 
must e x p l a i n  t h e  e l e m e n t s  o f  w o r k i n g - c l a s s  l i f e  
t h a t  h i n d e r  t h e  emergence of s t r o n g e r  r e s i s t a n c e  
t o  c a p i t a l  hegemony. 

The o b j e c t  o f  t h i s  s t u d y  is t o  f o l l o w  t h e  l e a d  of  t h e  new 

l a b o u r  h i s t o r i a n s  and d e p i c t  t h e  c u l t u r a l  mosaic, t h e  webs o f  

s i g n i f i c a n c e  which u n i t e  f i s h e r s  a s  a  group.  F i s h e r s  on the  w e s t  

c o a s t  of Canada a r e  an anachronism i n  contemporary Canada. I n  a  

s e n s e ,  t h e y  c l o s e l y  resemble t h e  p r e - i n d u s t r i a l  c ra f t smen .  These 

workers,  u n l i k e  t h e  m a j o r i t y  o f  Canadian workers ,  e x p e r i e n c e  h igh  

levels o f  independence and autonomy i n  g a i n i n g  t h e i r  l i v e l i h o o d .  



This review has examined some of the sociological literature 

on the labour process. This literature was labelled the Craft- 

Professional thesis. 

This chapter discussed the concepts of culture and 

community, a brief history of the concept of the ideal of the 

craftsman, how this ideal is used in empirical research to 

analyze and explain the diversity within the labour process, how 

the physical and technical constraints of craft work are often 

associated with specific forms of work organizations and how 

these variations are often related to craft cultures and 

occupational communities. Most of the Craft-Professional 

literature reviewed deals with manual or 'blue collar' workers 

(e. g., miners, printers, longshoremen, and construction workers) 

or professionals (e.g., doctors, lawyers, scientists). 

This study is concerned with the commercial fishers who 

reside in the Greater Vancouver area of British Columbia and fish 

primarily for salmon and roe herring along the Pacific coast. It 

will examine the technical and physical conditions, the social 

organization of work and describe how this work is couched in and 

represented by a vibrant work culture and occupational community. 

This exploratory and descriptive account will be organized and 

examined with reference to the sensitizing concepts derived from 

the Craft-Professional thesis. This study will describe this 

industry with reference to physical and technical conditions 

(e.g., gear types, species of fish, fishing season, and fishing 

trips, fishing areas), the division of labour (e.g., crew 



composition, remuneration, organization, tenure), social 

relations of work (e.g., recruitment, work group cohesion and 

cooperation and conflict among and between crews), occupational 

community (e.g., sense of perceived community, occupational 

identification, self image, peer group evaluations, convergence 

of work and non-work lives, sharing of problems and experiences), 

work culture (e.g., tools, apparel, jargon, joking behavior) , job 

satisfaction (e.g., supervisors, participation in decision- 

making, integrated work groups, prestige) and fishers' responses 

to uncertainty and dissatisfaction (e.g., sense of insecurity, 

accidents, danger and death). 

The purpose of this study is to describe how a particular 

segment of the Canadian labour force, the Greater Vancouver 

fishers who earn their livelihood by fishing along the Pacific 

coast and who, as representatives of a rather anomalous social 

class, construct a particular image of themselves and their 

society. 

The question which informs this research is how technical 

and environmental conditions of production are reflected or 

acknowledged in the cultural sphere? The emphasis is on the 

description of a particular work culture and occupational 

community. The importance of this type of analysis is aptly 

stated by Brook and Finn (1977 : 126) : 



Here l o c a l i t y  a n d  w o r k p l a c e  become e x t r e m e l y  
i m p o r t a n t .  The m a t e r i a l  b a s e  of s e c t i o n a l i s m  
r e s i d e s  i n  a l a b o u r  marke t  d i f f e r e n t i a t e d  by  
i n d u s t r y ,  by  v a r i a t i o n s  among f i r m s  w i t h i n  
i n d u s t r i e s ,  and by t h e  d i v i s i o n  of l a b o u r  w i t h i n  
p a r t i c u l a r  workp laces .  While i n  g e n e r a l  terms 
g e o g r a p h i c a l l y  d i s t i n c t  g roups  o f  workers  have  
s i m i l a r  s o r t s  of  problems,  t h e  problems o f  any 
s p e c i f i c  group a r e  p a r t i c u l a r  and un ique .  They 
a r e  bound i n  t i m e ,  r e v o l v e  a round  p a r t i c u l a r  
p e o p l e ,  a n d  a r e  c o n f i n e d  t o  a  p a r t i c u l a r  
workplace o r  s e c t i o n  w i t h i n  it. 

The fo l lowing c h a p t e r ,  a  review o f  t h e  Canadian and 

i n t e r n a t i o n a l  l i t e r a t u r e  on t h e  o r g a n i z a t i o n  of  work i n  t h e  

f i s h e r i e s ,  w i l l  examine t h e  technology and o r g a n i z a t i o n  o f  work 

i n  t h i s  i n d u s t r y  a s  d e p i c t e d  i n  t h e  a n t h r o p o l o g i c a l  and  

s o c i o l o g i c a l  l i t e r a t u r e .  The upcoming d i s c u s s i o n  i s  prov ided  a s  

a  b a s e  from which t o  comprehend t h e  p o s i t i o n  of Canadian P a c i f i c  

c o a s t  f i s h e r s .  This  l i t e r a t u r e  i s  p r i m a r i l y  concerned w i t h  

s p e c i f y i n g  t h e  s t r u c t u r e  o f  work i n  t h e  f i s h e r i e s  and l a r g e l y  

i g n o r e s  t h e  c u l t u r e  o f  t h e s e  workers .  
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CHAPTER 111 

TECHNOLOGY AND ORGANIZATION: THE FISHERIES 

Whenever I find myself growing grim about the 
mouth; whenever I find myself involuntarily 
pausing before coffin warehouses, and bringing 
up the rear of every funeral I meet; and 
especially whenever my hypos get such an upper 
hand on me, that it requires a strong moral 
principle to prevent me from deliberately 
stepping into the street, and methodically 
knocking people's hats off - then, I account it 
high time to get to sea as soon as I can. (H. 
Melville, Mobv Dick) 

Drawing on Chapter Two, a discussion on the organization of 

work in contemporary society, this chapter is informed by the, 

Craft-Professional proposition - some industries 
and occupations exhibit particular technical and 
environmental constraints which generate 
specific work organizations and display unique 
work cultures and occupational communities. 

Before proceeding to the descriptive exploration of the physical 

and technical constraints, work organization, occupational 

community and work culture of the Greater Vancouver commercial 

fishers, it will be instructive to examine these factors as they 

have been found to exist in other fisheries. This will further 

clarify the applicability of the Craft-Professional thesis as a 

model to describe the Canadian Pacific coast commercial 

fisheries. The following will examine the technical and 

environmental constraints and social relations of production in 

the fishing industry across a variety of national contexts. 

Some of the sociological and anthropological literature on 

fishing has examined the process of work and the interface 

between fishing as a form of subsistence and the community in 

which it is located. In these studies, the uniqueness of fishing 
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is  e x p l a i n e d  a s  r e l a t e d  t o  some o r  a l l  o f  t h e  fo l lowing :  a  l a c k  

of c o n t r o l  over  t h e  r e s o u r c e  ( i .e . ,  c o m p e t i t i o n  f o r  a  "common 

p r o p e r t y "  resource1, and t h e  m o b i l i t y  of  t h e  r e s o u r c e ) ,  

s e p a r a t i o n  of work s p h e r e  from r e s i d e n c e ,  m a r g i n a l i t y  o r  

i s o l a t i o n  from t h e  b roader  s o c i a l  c o n t e x t  ( i .e . ,  f i s h i n g  

communities t e n d  t o  be i s o l a t e d  i n  c o a s t a l  a r e a s ) ,  and exposure  

t o  r i s k s  and u n c e r t a i n t y .  These, o r  s i m i l a r  n o t i o n s ,  have been 

a p p l i e d  by a  number of r e s e a r c h e r s  i n  a v a r i e t y  o f  d i f f e r e n t  

c o n t e x t s .  The fo l lowing  w i l l  review some of  t h i s  l i t e r a t u r e .  

There a r e  two t o p i c s  t o  be d i s c u s s e d  i n  t h i s  c h a p t e r .  One 

i s  t h e  comparison of  t h e  d i f f e r e n c e s  i n  t h e  p h y s i c a l  c o n d i t i o n s  

between f i s h i n g  and a g r i c u l t u r e .  The second i s  an  examinat ion  o f  

t h e  p h y s i c a l ,  t e c h n i c a l  c o n d i t i o n s  and t h e  e n s u i n g  o r g a n i z a t i o n  

o f  f i s h e r i e s  work i n  s e l e c t e d  l o c a t i o n s  ( i . e .  Grea t  B r i t a i n ,  

Norway, Canada and t h e  Uni ted  S t a t e s  o f  America) .  The o b j e c t i v e  

i s  t o  describe t h e  envi ronmenta l  and t e c h n i c a l  c o n s t r a i n t s  o f  

p r o d u c t i o n  i n  t h e  f i s h e r y  and demonst ra te  how t h e s e  i n  t u r n  a r e  

r e f l e c t e d  i n  t h e  o r g a n i z a t i o n  of  work. 

The t h e o r y  o f  "common p r o p e r t y "  o f  f i s h e r y  r e s o u r c e s  
o r i g i n a t e d  from a n  e a r l y  d i s p u t e  between t h e  N e t h e r l a n d s  and t h e  
U n i t e d  Kingdom o v e r  f i s h  s t o c k s  i n  t h e  N o r t h  Sea  ( G r o t i u s ,  
1609/1916).  E s s e n t i a l l y  it argued t h a t  a c c e s s  t o  ocean f i s h e r i e s  
was u n l i m i t e d  because  t h e  s e a s  w e r e  n o t  open t o  occupa t ion ,  c o u l d  
b e l o n g  t o  no  one  a n d  w e r e  t h e r e f o r e  common a n d  n o t  p r i v a t e  
p r o p e r t y .  The common p r o p e r t y  i s s u e  w a s  b rough t  t o  t h e  f o r e f r o n t  
by  H .  S c o t t  Gordon (1954) r e g a r d i n g  management o f  t h e  Canadian 
f i s h e r i e s .  A d e t a i l e d  e l a b o r a t i o n  o f  t h i s  t h e o r y  i s  o u t s i d e  t h e  
scope  o f  t h i s  s t u d y .  I n t e r e s t e d  r e a d e r s  may t u r n  t o  Copes (1980, 
1986) f o r  f u r t h e r  d i s c u s s i o n .  



~ h v s i c a l  C o n s t r a i n t s :  F l s h l n a  I .  an-iculture 

There a r e  a number o f  d i f f e r e n c e s  between t h e  p h y s i c a l  

c o n s t r a i n t s  of  f i s h i n g  and a g r i c u l t u r e  which may h e l p  e x p l a i n  t h e  

a l t e r n a t i v e  development. There a r e  f o u r  d i s t i n c t i v e  f e a t u r e s  o f  

a g r i c u l t u r e .  I n  a g r i c u l t u r e  t h e r e  a r e  s e p a r a t e  p e r i o d s  o f  

plowing,  p l a n t i n g ,  and h a r v e s t i n g .  Second, each of  t h e s e  i s  a 

s e p a r a t e  season  and t h e r e  are de te rminan t  p e r i o d s  o f  i d l e n e s s  

between t h e  seasons .  Thi rd ,  c r o p s  a r e  g e n e r a l l y  h a r v e s t e d  

approx imate ly  once o r  t w i c e  p e r  y e a r .  Four th ,  t h e s e  i n f r e q u e n t  

and p e r i o d i c  h a r v e s t s  must supply  s u b s i s t e n c e  needs d u r i n g  b o t h  

i d l e  and p r o d u c t i v e  times, a s  w e l l  a s  r e s o u r c e s  f o r  t h e  n e x t  

p l a n t i n g  season.  

There a r e  a t  l e a s t  t h r e e  d i s t i n c t i v e  p h y s i c a l  f e a t u r e s  

a s s o c i a t e d  w i t h  f i s h i n g  which a r e  a b s e n t  i n  a g r i c u l t u r e .  I n  

f i s h i n g  t h e  r e l a t i o n  o f  e f f o r t  t o  r e t u r n  i s  d i f f e r e n t .  Plowing 

and p l a n t i n g  i n  a g r i c u l t u r e  a r e  s i m i l a r  t o  t h e  p r e p a r a t i o n  o f  

b o a t s  and g e a r  i n  f i s h i n g .  However, whi le  f i s h e r s  may 

p e r i o d i c a l l y  fo rgo  t h e s e  a c t i v i t i e s  and s t i l l  a t t empt  t o  h a r v e s t  

t h e  r e s o u r c e ,  t h i s  i s  n o t  a s i m i l a r l y  v i a b l e  o p t i o n  f o r  the 

fa rmer .  The f i s h i n g  season  (i.e., h a r v e s t i n g )  can be d i v i d e d  

i n t o  s e p a r a t e  days o f  p roduc t ion .  Each day t h e  f i s h e r  may 
. 

h a r v e s t  t h e  r e s o u r c e  and r e c e i v e  a p o s s i b l e  r e t u r n .  I n  f i s h i n g ,  

t h e  day i s  a u n i t  o f  t i m e  which may y i e l d  a measurable p r o f i t .  

But, t h e  s u c c e s s  o f  f i s h i n g  may v a r y  d a i l y ,  weekly, o r  monthly. 

There a r e  a l s o  p e r i o d s  where f i s h i n g  is  n o t  p o s s i b l e  (e.g., 

because  o f  v a r i a b i l i t y  o f  f i s h  s t o c k s  and inc lement  w e a t h e r ) .  

Second, ocean f i s h i n g  i n t r o d u c e s  a number o f  unique p h y s i c a l  
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c o n s t r a i n t s  which a r e  not  e v i d e n t  i n  a g r i c u l t u r e .  ~ i s h e r s 2  a r e  

c u t  o f f  from home, and t h e r e  a r e  a  g r e a t e r  number o f  p h y s i c a l  

r i s k s  a s s o c i a t e d  w i t h  f i s h i n g .  Third,  ocean f i s h e r s  are o f t e n  

t i ed  t o  i s o l a t e d  c o a s t a l  communities and must be away from t h e i r  

home communities d u r i n g  t h e  working day which r e s u l t s  i n  a  

detachment from o t h e r  s o c i a l  groups.  

These, t h e n ,  a r e  t h e  b a s i c  p h y s i c a l  c o n d i t i o n s  which 

d i s t i n g u i s h  a g r i c u l t u r e  from f i s h i n g .  The f o l l o w i n g  d i s c u s s i o n  

w i l l  i l l u s t r a t e  how t h e s e  p h y s i c a l  c o n d i t i o n s  a r e  a s s o c i a t e d  wi th  

p a r t i c u l a r  work o r g a n i z a t i o n s  i n  peasan t  l e v e l  a g r i c u l t u r e  and 

f i s h i n g  and i n  modern ocean f i s h i n g .  

I n  t h e  Nor r s '  (1974, 1977 and 1978) a n a l y s i s ,  modern f i s h i n g  

i s  d i s t i n g u i s h e d  from peasant  f i s h i n g  by t h e  a d o p t i o n  o f  motor 

power f o r  p r o p e l l i n g  b o a t s  and h a u l i n g  n e t s .  E s s e n t i a l l y ,  t h i s  

d i s t i n c t i o n  is c o n s i s t e n t  w i t h  Udy's 1959 and 1970 d a t a  where he 

d e f i n e s  n o n - i n d u s t r i a l  s o c i e t i e s  a s  t h o s e  which do n o t  burn 

f o s s i l  f u e l s .  T h i s  d i s t i n c t i o n  i s  i n  l i n e  w i t h  many 

a n t h r o p o l o g i c a l  s t u d i e s  where "peasantn  s o c i e t y  i n v o l v e s  t h e  use  

o f  d r a f t  an imals  and wind and wa te r  power and "modern" s o c i e t y  i s  

d e f i n e d  by t h e  u t i l i z a t i o n  o f  t h e  burning o f  f o s s i l  f u e l s  f o r  

ene rgy  ( e . g .  White, 1959) .  Norr and Norr (1974: 277) provide  

t h i s  e x p l a n a t i o n  o f  t h e  d i s t i n c t i o n  between p e a s a n t  and modern 

s o c i e t i e s :  

* I n  t h i s  s t u d y  t h e  t e r m  f i s h e r  w i l l  be u s e d  t o  r e p l a c e  
f i she rmen .  Whenever t h e  l i t e r a t u r e  c i t e d  refers s p e c i f i c a l l y  t o  
f i s h e r m e n  t h e  term w i l l  be r e t a i n e d .  A l s o ,  f i s h e r m e n  o r  
f i s h e r m a n  w i l l  b e  u s e d  i n  t h e  e t h n o g r a p h i c  c h a p t e r s  when it 
refers t o  f i s h e r s  o f  t h a t  gender.  



S o c i e t i e s  a n d  work t e c h n i q u e s  c a n  be 
d i s t i n g u i s h e d  a c c o r d i n g  t o  t h e i r  l eve l  o f  
t e c h n o l o g i c a l  development .  I n  d i f f e r e n t i a t i n g  
s o c i e t i e s ,  t h r e e  b r o a d  g r o u p i n g s  a r e  g e n e r a l l y  
r e c o g n i z e d  .... I n  p r i m i t i v e  s o c i e t i e s ,  h u n t i n g  
and g a t h e r i n g  a c t i v i t i e s  a r e  t h e  b a s i c  s o u r c e  o f  
e n e r g y .  I n  t r a d i t i o n a l  o r  p e a s a n t  s o c i e t i e s ,  
s e d e n t a r y  a g r i c u l t u r e  p r e v a i l s ,  o f t e n  u t i l i z i n g  
d r a f t  an imals  and wind and w a t e r  power as w e l l .  
The b u r n i n g  of  f o s s i l  f u e l s  i s  t h e  b a s i c  ene rgy  
s o u r c e  f o r  modern s o c i e t i e s .  Techno log ies ,  and 
t h e  demands t h e y  make on s o c i a l  o r g a n i z a t i o n ,  
a r e  f u n d a m e n t a l l y  d i f f e r e n t  i n  c o m p l e x i t y  a t  
t h e s e  d i f f e r e n t  l e v e l s .  

The fo l lowing  d i s c u s s i o n  w i l l  r e l y  on t h e  above 

d i s t i n c t i o n s .  These d e f i n i t i o n s  a r e  h e u r i s t i c  and n o t  

a n a l y t i c a l .  Cur ren t  r e s e a r c h  i n t o  p e a s a n t  s o c i e t i e s  i n v o l v e s  

s o p h i s t i c a t e d  and complex d i s t i n c t i o n s  which a r e  beyond t h e  scope 

o f  t h i s  d i s c u s s i o n .  For example, Thorner (1968: 503-502) 

a r g u e s  : 

S t u d i e s  o f  p e a s a n t r y  i n  d i f f e r e n t  p l a c e s  and  
d i f f e r e n t  e r a s  have  b e e n  made by h i s t o r i a n s ,  
s o c i o l o g i s t s ,  economis t s ,  a n t h r o p o l o g i s t s ,  and 
o t h e r  s c h o l a r s ,  a l l  o f  whom u s e  a  w i d e  v a r i e t y  
o f  d e f i n i t i o n s  and c o n c e p t s .  Some w r i t e r s  have  
employed t h e  t e r m  " p e a s a n t w  t o  c h a r a c t e r i z e  
e n t i r e  s o c i e t i e s ;  o t h e r s  have  d e a l t  w i t h  t h e  
p e a s a n t r y  a s  a  p a r t  s o c i e t y  w i t h i n  a  l a r g e r  
whole. P r e v a i l i n g  p r a c t i c e  i n c l u d e s  a n a l y s i s  of  
p e a s a n t  b e h a v i o u r .  A t  t h e  l e v e l s  o f  whole  
s o c i a l  s y s t e m s ,  n a t i o n s ,  s e c t o r s ,  v i l l a g e s ,  
households,  and i n d i v i d u a l  c u l t i v a t o r s .  

I n  t h e i r  comparat ive s tudy  of p e a s a n t  l e v e l  f i s h i n g  and 

a g r i c u l t u r e ,  Norr & Norr (1974:  229) examine t h e  e f f e c t s  of  t h e  

p h y s i c a l  c o n s t r a i n t s  on t h e  o r g a n i z a t i o n  o f  work. They examine 

" . . . e l even  communities i n  s i x  c u l t u r e  a r e a s  ... a sample o f  

n i n e t e e n  a g r i c u l t u r a l  v i l l a g e  s t u d i e s  were a l s o  examined t o  

p r o v i d e  a  b a s i s  f o r  comparison w i t h  a g r i c u l t u r a l  work 

O r g a n i z a t i o n w .  They argue  t h a t  t h e r e  a r e  t h r e e  p h y s i c a l  f a c t o r s  

which d i s t i n g u i s h  peasan t - l eve l  f i s h i n g  from a g r i c u l t u r e :  
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s e p a r a t i o n  o f  workplace from r e s i d e n c e ,  l a c k  o f  c o n t r o l  o v e r  t h e  

resource3,  and g r e a t e r  r i s k s  and u n c e r t a i n t y .  I n  t u r n ,  t h e y  

argue ,  t h e s e  t e c h n i c a l  and envi ronmenta l  c o n s t r a i n t s  g i v e  rise t o  

s p e c i f i c  a u t h o r i t y  r e l a t i o n s  and a  uniqze  form o f  d i s t r i b u t i o n  of  

rewards.  They a r g u e  t h a t  i n  peasan t  level f i s h i n g ,  t h e  a u t h o r i t y  

and rewards o f  t h o s e  i n  c o n t r o l  a r e  c u r t a i l e d ,  and, t h e  s o c i a l  

and economic d i s t a n c e  between l abour  and owners i s  r e l a t i v e l y  

s m a l l .  They (Norr  and Norr,  1974: 248) summarize t h e i r  

d i s c u s s i o n  t h u s :  

Ocean f i s h i n g  i s  a  s t r i k i n g  e x a m p l e  o f  t h e  
d e g r e e  t o  which power and rewards  d e r i v e d  f rom 
c o n t r o l  of  t h e  means o f  p r o d u c t i o n  c a n  v a r y  i n  
r e s p o n s e  t o  t e c h n i c a l  and env i ronmenta l  f a c t o r s .  
Ocean f i s h i n g  i n  p e a s a n t  s o c i e t i e s  i n v o l v e s  
g r e a t e r  teamwork a n d  c l o s e r  c o o r d i n a t i o n  o f  
t a s k s ,  s h a r p e r  s e p a r a t i o n  o f  w o r k p l a c e  f r o m  
home, and g r e a t e r  exposure  t o  p h y s i c a l  r i s k  t h a n  
does  a g r i c u l t u r e .  

Following up on t h e i r  o r i g i n a l  r e s e a r c h ,  t h e  Nor r s  (1977) 

re-examined Udy's (1959 & 1970) d a t a  on 357 work o r g a n i z a t i o n s  i n  

125 n o n i n d u s t r i a l  s o c i e t i e s  i n  s i x  c u l t m e .  a r e a s 4 .  They confirm 

T h i s  l a c k  o f  c o n t r o l  o v e r  t h e  resol ; rce  i n  t h e  f i s h e r y  means 
t h a t  f i s h e r s  u n l i k e  f a r m e r s  s h a r e  r e l a t i v e l y  o p e n - a c c e s s  t o  a  
mobile  and v a r i a b l e  r e s o u r c e .  Th i s  l a c k  o f  h a r v e s t e r  c o n t r o l  h a s  
been s e e n  a s  one  c a u s e  o f  t h e  "common-property" p rob lem (Copes, 
1978,  1980, 1 9 8 6 ) .  See  ahead  f o r  a b r i e f  d i s c u s s i o n  o f  t h i s  
i s s u e  w i t h  r e f e r e n c e  t o  t h e  P a c i f i c  f i s h e r y  i n  Chap te r  F i v e .  

The s i x  c u l t u r e  a r e a s  a r e :  A f r i c a ,  Cricum-Mediterranean, E a s t  
E u r a s i a ,  I n s u l a r  P a c i f i c ,  Nor th  America,  a n d  S o u t h  America .  
Udy's (1959) work u t i l i z e s  t h e  scheme employed b y  G . P .  Murdock, 
"World E t h n o g r a p h i c  Sample", A m e r i c a n o p o l o o p o l o a W ,  1957, 59: 
664-687. Udy drew h i s  d a t a  from t h e  Hman R e l a t i o n s  Area  F i l e s ,  
H a r v a r d .  Murdock, i n  t h e  i n t r o d u c t i o n  t o  Udy ' s  monograph 
p roc la ims ,  " . . . t h e  a u t h o r ' s  s o p h i s t i c a t i o n  i n  t h e o r y  a n d  method, 
and  a t  t h e  same t i m e  o f f e r s  s u b s t a n t i a l  encouragement  t o  a l l  
s o c i a l  s c i e n t i s t s  i n t e r e s t e d  i n  c r o s s - c u l t u r a l  r e s e a r c h w .  



t h e i r  ear l ier  argument t h a t  t h e  three p h y s i c a l  f a c t o r s  a s s o c i a t e d  

wi th  f i s h i n g  (e. g . ,  l a c k  of clear c u t  c o n t r o l  o v e r  the  r e s o u r c e ,  

p h y s i c a l  r i s k s ,  s e p a r a t i o n  from hone and l a n d  d u r i n g  t h e  work 

day) r e s u l t  i n  a  work o r g a n i z a t i o n  which i s  d e f i n e d  a s  

"p roduc t ion  determined r a t h e r  t h a n  s o c i a l l y  de te rminedw (Udy, 

1970) .  

According t o  Udy (1970) t h e  demands o f  t h e  s o c i a l  c o n t e x t  on 

work o r g a n i z a t i o n s  may r e s u l t  i n  one o f  two p o s s i b i l i t i e s .  Work 

o r g a n i z a t i o n s  may b e  e i t h e r  s o c i a l l y  o r  p r o d u c t i o n  de te rmined .  

I n  s o c i a l l y  de termined work o r g a n i z a t i o n s ,  work r e l a t i o n s  a r e  

d e f i n e d  by s o c i a l  r o l e s  e x t e r n a l  t o  p roduc t ion ,  i .e. ,  o u t s i d e  of  

t h e  work s p h e r e  and i n t e g r a t e d  i n t o  t h e  l a r g e r  s o c i a l  u n i t .  H e  

(Udy, 1970: 15)  a rgues :  

A t y p i c a l  example o f  a  s o c i a l l y  d e t e r m i n e d  work 
o r g a n i z a t i o n  would  be a f a m i l y  u n i t  d o i n g  
a g r i c u l t u r a l  work i n  a  s o c i e t y  i n  which k i n s h i p  
r o l e s ,  among o t h e r  t h i n g s ,  p r e s c r i b e  s u c h  work. 
S i m i l a r l y ,  a  work o r g a n i z a t i o n  r e c r u i t e d  by  a  
f o r c e d  l a b o r  sys tem wherein work a p p e a r s  a s  p a r t  
o f  a  p o l i t i c a l  o b l i g a t i o n  would l i k e w i s e  b e  
s o c i a l l y  determined.  

I n  c o n t r a s t ,  i n  p r o d u c t i o n  d e t e r m i n e d  work o r g a n i z a t i o n s ,  

work r e l a t i o n s  a r e  c o n d i t i o n e d  by t e c h n i c a l  a n d  e n v i r o n m e n t a l  

c o n s t r a i n t s .  H e  (1970: 10) argues:  

P r o d u c t i o n  de te rmined  work o r g a n i z a t i o n s  a r e  n o t  
e x p e c t e d  t o  c o n s i d e r  t h e  r e l a t i o n s h i p  be tween  
t e c h n o l o g y  a n d  o r g a n i z a t i o n  s t r u c t u r e ,  on t h e  
one hand, and t h e  s o c i a l  s e t t i n g  on t h e  o t h e r  a s  
p a r t  o f  t h e  work p r o c e s s  i t s e l f .  T h e s e  
r e l a t i o n s h i p s  may be i g n o r e d  e n t i r e l y  o r  may be 
l o o k e d  upon as  g i v i n g  rise t o  p r o b l e m s  o v e r  
which requ i rements  o f  p r o d u c t i o n  de te rmined  work 
t a k e  precedence .  



In other words, socially determined work organizations are 

strongly influenced by the social setting whereas production 

determined work organization are conditioned by the physical 

demands of production. According to the Norrs, in peasant 

societies fishing tends to be production determined to a greater 

extent than farming. 

In this sense, if peasant level ocean fishing is production 

determined, then it should be more responsive to the technical 

and physical demands rather than the wider social context. The 

Norrs argue this is the case. They (1974: 249) state: 

Despite their location in highly complex 
peasant societies in which the prevailing work 
organizations are socially determined, the 
fishing work organizations we examined are 
production determined. The technical and 
environmental constraints of ocean fishing have 
a stronger effect on work organizations than do 
the constraints of the social setting. 

According to the Norrs' analysis, agriculture is more 

socially determined, while fishing tends to be more production 

determined. Thus, fishing is more resistant to the effects of 

social setting and the organization of work is geared to the 

tasks of production. They further suggest that under these 

circumstances, the importance of workers vis-a-vis the 

controllers of capital increases in response to the requirements 

of skill, teamwork and interdependence of work groups. 

In 1978, the Norrs extended their analysis to the technical 

and environmental constraints exhibited in modern ocean fishing. 

The data base they draw upon is significantly smaller than in 

their earlier study and limited to the North Atlantic. Based on 
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t e n  e thnograph ies  c a r r i e d  o u t  i n  s i x  a r e a s  ( i .e . ,  Newfoundland, 

She t l ands ,  Sweden, N e w  England, England, and Norway) , f o r  t h r e e  

g e a r  t y p e s  (i .e . ,  g i l l n e t ,  t r a w l ,  and purse  s e i n e )  , t h e y  f i n d  

f u r t h e r  suppor t  f o r  t h e i r  o r i g i n a l  conclus ions .  They conclude  

t h a t  t h e  p h y s i c a l  c o n s t r a i n t s  o f  f i s h i n g  con t inue  t o  e x e r t  a  

c o n s i d e r a b l e  impact on t h e  o r g a n i z a t i o n  o f  work i n  t h e  f i s h e r y .  

Th i s  t y p e  of work o r g a n i z a t i o n  i n c r e a s e s  t h e  autonomy o f  workers 

and r e s u l t s  i n  r a t i o n a l  a d m i n i s t r a t i o n  and a  r e d u c t i o n  i n  t h e  

l e v e l s  of  h i e r a r c h y .  They (Norr and Norr, 1978: 169) s t a t e :  

L i k e  f i s h i n g  a t  o t h e r  s o c i e t a l  l e v e l s  o f  
development  modern ocean  f i s h i n g  i n c o r p o r a t e s  
r e c r u i t m e n t  f o r  s k i l l  a n d  c o m p a t i b i l i t y ,  a n  
e m p h a s i s  on a c h i e v e m e n t  and p e r f o r m a n c e ,  
s p e c i f i c i t y ,  l a c k  of  a d m i n i s t r a t o r s ,  de-emphasis 
o f  fo rmal  a u t h o r i t y  d i s t i n c t i o n s ,  c o n s u l t a t i o n  
a c r o s s  s t a t u s  levels ,  crew i n v o l v e m e n t  i n  
d e c i s i o n  making, and a b s e n c e  of h i e r a r c h y .  The 
t e c h n i c a l  a n d  e n v i r o n m e n t a l  c o n s t r a i n t s  common 
t o  a l l  f i s h i n g  e n c o u r a g e  teamwork a n d  e q u i t y  
among workers .  

Research by t h e  Norrs (1974; 1977; 1978) p r o v i d e s  c l e a r  

i n s i g h t  i n t o  t h e  p o s s i b l e  s o u r c e s  of t h e  unique c h a r a c t e r i s t i c s  of 

f i s h i n g .  The n e x t  s e c t i o n  w i l l  comparat ively examine t h e  work 

o r g a n i z a t i o n  o f  f i s h i n g  i n  a  v a r i e t y  of c o n t e x t s  t o  f u r t h e r  

e s t a b l i s h  t h e  v a l i d i t y  of  t h e s e  c la ims .  

Comparative Examination of Modern Ocean F i s h i n q  

I n  t h e i r  s t u d y  o f  modern ocean f i s h i n g ,  Norr & Norr  (1978) 

found a  series o f  t e c h n i c a l  and environmental  c o n s t r a i n t s  t h a t  

r e s u l t e d  i n  a  c o n s i s t e n t  p a t t e r n  of work o r g a n i z a t i o n  t h a t  l e d  t o  

worker autonomy. The p h y s i c a l  and t e c h n i c a l  c o n s t r a i n t s  o f  t h e  

f i s h i n g  i n d u s t r y  a r e :  "exposure t o  p h y s i c a l  r i s k s ,  u n c e r t a i n t y ,  
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separation of work-place from residence, difficulty of maintaining 

clear-cut control of productive factors, and the need for 

teamwork, skill and reciprocal coordinationw (1978: 165). These 

constraints were found to be related to an increase in the 

importance of labour and the power of workers. In general, they 

argue the pattern of work in the fisheries to be characterized by 

'rational administration and a nonbureaucratic organizational 

structure 5. 

The organization of work in the fisheries was found by the 

Norrs to incorporate "recruitment for skill and compatibility, an 

emphasis on achievement and performance, specificity, lack of 

administrators, de-emphasis of formal authority distinctions, 

consultation across status levels, crew involvement in decision 

making, and absence of hierarchy" (Norr 6 Norr, 1978: 169). 

Additionally, the authors discovered, "workers maintained control 

of productive factors even in the face of increased levels of 

capitalization" (Ibid). 

There is however, an important qualification to this. When 

modern ocean fishing reaches a level which could be considered 

"industrial fishing1', (e.g., offshore trawling), the costs of 

ownership and the demands of technical services may be beyond the 

5 The terms rational administration and nonbureaucratic 
structure' are borrowed by the Norrs from Stinchcornbe (1959) . 
Rational administration refers to economic and technical 
standards where recruitment and remuneration are based on skill, 
participation and achievement. ~onbureacratic structures are 
nonhierarchical and administrators take an active part in the 
process of production. 



reach of most i nd iv idua l  fishermen6. I n  such cases ,  t h e s e  

cond i t i ons  no longer  hold .  Wade1 (1972) i n  h i s  s tudy  of Norwegian 

t r a w l i n g  argues t h a t  fishermen can r e t a i n  c o n t r o l  a t  t h i s  l e v e l  

wi th  t h e  h e l p  of governmental a s s i s t a n c e .  

Copes (1986: 15) has argued t h a t  " i n d u s t r i a l "  type  f i s h i n g  

i s  no t  n e c e s s a r i l y  t h e  most e f f i c i e n t  method of  ha rves t ing .  He 

s t a t e s :  

There a r e ,  however, two impor t an t  r e a s o n s  why 
one may expec t  t h a t  s m a l l - s c a l e  f i s h e r i e s  w i l l  
remain a s t r o n g  and e s s e n t i a l  component o f  t h e  
f i s h i n g  i n d u s t r y .  I n  t h e  f i s t  p l a c e ,  s m a l l -  
s c a l e  f i s h e r i e s  g i v e  t h e  most e f f e c t i v e  a c c e s s ,  
o r  t h e  o n l y  e f f e c t i v e  a c c e s s ,  t o  many f i s h  
s t o c k s  t h a t  a r e  l o c a t e d  i n  sha l low o r  con f ined  
wa te r s ,  o r  t h a t  a r e  s p e c i f i c a l l y  v u l n e r a b l e  t o  
smal l -boat  f i s h i n g  g e a r .  I n  t h e  second p l a c e ,  
t h e  owner o p e r a t o r  form of en t r ep reneu r sh ip  t h a t  
i s  common i n  w e l l - d e v e l o p e d  s m a l l - s c a l e  
f i s h e r i e s  o f f e r s  c o n s i d e r a b l e  e c o n o m i c  
advantages .  The owner-operator has  a ve ry  h igh  
i n c e n t i v e  t o  b r i n g  i n  t h e  b e s t  c a t c h  p o s s i b l e  
and t o  main ta in  h i s  v e s s e l  and equipment i n  t h e  
b e s t  p o s s i b l e  c o n d i t i o n .  Under c o n d i t i o n s  of  
good b i o l o g i c a l  and economic r e sou rce  management 
of  i n sho re  f i s h  s t o c k s ,  i n c l u d i n g  r e s t r a i n t s  on 
aggrega te  f i s h i n g  e f f o r t ,  sma l l - s ca l e  f i s h e r i e s  
c a n  be  b o t h  h i g h l y  p r o d u c t i v e  a n d  h i g h l y  
p r o f i t a b l e .  

The next  s e c t i o n  of t h i s  chapte r  w i l l  d i s c u s s  t h e  phys i ca l  

and t e c h n i c a l  c o n s t r a i n t s  and work o rgan iza t ion  of s p e c i f i c  

f i s h i n g  i n d u s t r i e s  i n  Newfoundland, Great  B r i t a i n ,  t h e  Norway, and 

t h e  United S t a t e s  of  A m e r i c a .  These a r e a s  a r e  s e l e c t e d  because 

. they  a r e  comparable t o  t h e  a r e a s  i n v e s t i g a t e d  i n  t h e  Norrs '  

6 The concept  o f  " i n d u s t r i a l  f i s h i n g  used h e r e  i s  from Copes 
(1986: 6) who s t a t e s  t h e s e  f i s h e r i e s  " . . . a r e  u s u a l l y  conducted by 

p r o f i t - o r i e n t e d  companies, who w i l l  withdraw, o r  a t  l e a s t  f a i l  t o  
r e p l a c e  t h e i r  v e s s e l s ,  i f  c a t c h e s  f a l l  t o  t h e  p o i n t  where t h e y  
s u s t a i n  o p e r a t i o n a l  l o s s e s w .  I n  o t h e r  words, i n d u s t r i a l  f i s h i n g  
i n v o l v e s  t h e  c a p i t a l i z a t i o n  and t h e  formal  s u b o r d i n a t i o n  o f  
labour .  
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research. Further, all of these areas are located within western 

industrial societies. Topics include recruitment, the division of 

labour and the delegation of authority, gear type, and fishing 

area, species caught, length of fishing trip and season. 

The following discussion describes the physical and technical 

conditions and work organization of the Newfoundland inshore, mid- 

water (i.e., nearshore and midshore) and off-shore fisheries with 

reference to species of fish, fishing gear, crew size and 

recruitment, fishing trip and season, hierarchy, the division of 

labour and ownership. This review is presented to demonstrate the 

utility of the Craft-Professional thesis as an organizing 

framework to describe the fishery in this area. 

The remainder of this chapter is a summary of some of the 

relevant cross-national research on fisheries. What is important 

to keep in mind is that the observation of the exploitation of 

fisheries resources brings to light a series of commonalities 

across national contexts. In particular, it will be seen that the 

organization of work in the fisheries is conditioned by specific 

physical and technical constraints which give rise to a unique 

organization of work. 

The Newfoundland Fisheries 

Some sociological and anthropological studies of Newfoundland 

fishing are included in a series of community studies which were 

conducted during the 1960s and early 1970s. These studies are 

concerned with the analysis of the "outports" which are small, 

littoral, fishing communities which dot the Newfoundland 

coastline. Because fisheries are not the primary concern of the 



r e sea rche r s ,  t h e  d a t a  on f i s h i n g  axe l imi ted  and o f t e n  

i n c o n s i s t e n t .  However, a t  t h i s  s tage ,  t h i s  body of r e sea rch  

remains t h e  s i n g l e  most important  source of i n s i g h t  i n t o  t h e  

s o c i a l  o rgan iza t ion  of f i s h i n g  i n  t h i s  a r ea .  This r e sea rch  was 

conducted under t h e  auspices  of t h e  I n s t i t u t e  f o r  Soc ia l  and 

Economic Research, Memorial Universi ty,  S t .  John ' s  Newfoundland. 

According t o  t h e s e  s t u d i e s ,  during t h i s  per iod ,  Newfoundland 

f i s h i n g  was c a r r i e d  out  i n  t h r e e  d i f f e r e n t  a r eas :  inshore ,  m i d -  

wa te r  ( i . e . ,  nearshore and midshore), and of f shore .  The t y p e  of 

g e a r  v a r i e d  wi th  t h e  sphere  of f i sh ing :  g i l l n e t s ,  handl ines ,  

s t a t i o n a r y  shore  s e ines ,  mobile beach and b a r  s e ines ,  and t r a p s  i n  

t h e  in sho re  area;  g i l l n e t s  and longl ines  i n  t h e  mid-waters; and 

t r a w l i n g  i n  t h e  offshore7 . Cod is  t h e  predominant f i s h e r y .  

Nemec (1972) and F a r i s  (1972) found t h a t  i n  t h e  Newfoundland 

' o u t p o r t s '  , ' f i s h 1  i s  synonymous with cod8. F a r i s  (1972: 27) 

found : 

I n  'Cat Harbour1, when men speak s p e c i f i c a l l y  
of  " f i s h " ,  t hey  mean on ly  cod f i s h .  Thus a man 
who c a t c h e s  on ly  l o b s t e r  o r  salmon i s  n o t  a  
f isherman b u t  a  ' l o b s t e r  c a t c h e r 1  o r  a  'salmon 
c a t c h e r  l .  

Since  World War I1 t h e  inshore  cod f i s h e r y  has  dec l ined  i n  

importance. And, today many o t h e r  spec i e s  a r e  a l s o  harves ted  such 

t h a t  it i s  no longer  t h e  case  t h a t  f i s h  i s  synonymous with  cod. 

There a r e ,  f o r  example, o t h e r  f i s h e r i e s  exp lo i t ed  i n  t h e  inshore  

Today, l o n g l i n e  g e a r  has  l a r g e l y  been r e p l a c e d  by g i l l n e t s .  
Also ,  t oday ,  t h e  d i s t i n c t i o n s  a r e  more r e f i n e d  and i n c l u d e :  
inshore ,  nearshore,  midshore and offshore .  

Fo l lowing  a  convent ion  adopted i n  t h i s  l i t e r a t u r e ,  s i n g l e  
q u o t a t i o n  marks a r e  used  t o  r e f e r  t o  l o c a l 1  te rminology  and 
d o u b l e  q u o t a t i o n  marks i n d i c a t e  q u o t a t i o n s  from p u b l i s h e d  
sources .  



a r e a s  s u c h  a s  l o b s t e r ,  salmon, s q u i d ,  h e r r i n g ,  c a p l i n ,  and  

macke re l .  

The f o l l o w i n g  d i s c u s s i o n  on t h e  Newfoundland f i s h e r i e s  i s  

d i v i d e d  i n t o  two s e c t i o n s .  The f i r s t  s e c t i o n  d e a l s  w i t h  t h e  

i n s h o r e  a n d  mid-water ( i . e . ,  n e a r s h o r e  a n d  m i d s h o r e ) ,  f i s h e r i e s ;  

t h e  s e c o n d  s e c t i o n  i s  concerned  w i t h  t h e  o f f s h o r e  f i s h e r i e s .  

I n s h o r e ,  Nea r sho re  and  Midshore N e w f o u n d l a n d . F i s h e r i e s  

The s i z e  o f  crew v a r i e s  w i t h  t h e  s p h e r e  o f  f i s h i n g  and  t h e  

t y p e  o f  g e a r .  I n  t h e  salmon and  l o b s t e r  f i s h e r i e s  e a c h  man f i s h e s  

a l o n e  ( F a r i s ,  1972: 1 1 0 ) .  The i n s h o r e  c o d  f i s h e r y  u t i l i z e s  

g i l l n e t s  and  h a n d l i n e s  w i t h  crews o f  from one  t o  f o u r  men ( N e m e c ,  

1972: 1 4 ;  S t i l e s ,  1972: 3 7 ) ,  and, t r a p s  w i t h  crews o f  from f o u r  

t o  s e v e n  men ( F a r i s ,  1972; F i r e s t o n e ,  1 9 6 7 ) .  I n  t h e  Fogo I s l a n d s ,  

McCay (1979: 164)  d e s c r i b e s  t h e  mid-water  (i .e.,  n e a r s h o r e  and  

m i d s h o r e ) ,  l o n g l i n e r  crews a s  compr ised  o f  from f o u r  t o  s i x  men, 

and S t i l e s  (1972: 37)  found f o u r  t o  f i v e  men c rewing  on 

l o n g l i n e r s  from ' I s l a n d  Harbour ' .  

The l o n g l i n e r  o r i g i n a l l y  s p e c i f i e d  t h e  u s e  of  l o n g l i n e  g e a r .  

I t  i s  a l s o  a  s i z e  c l a s s i f i c a t i o n .  Newfoundland l o n g l i n e r s  a r e  

"decked v e s s e l s  between 35 and  65 f e e t  l ong"  ( S i n c l a i r ,  1985: 2 ) .  

Today, l o n g l i n e r s  may u t i l i z e  a  v a r i e t y  o f  g e a r s :  t r a w l ,  g i l l n e t s ,  

o r  s e i n e .  They o p e r a t e  i n  t h e  i n s h o r e  a n d  mid-water a r e a .  

Accord ing  t o  Clement (1984: 1 4 )  t h e  mid-water  f i s h e r y  o c c u p i e s ,  

an  i n t e r m e d i a t e  l o c a t i o n  b e t w e e n  i n s h o r e  a n d  
o f f s h o r e  f i s h e r i e s  i s  a  r e c e n t l y  d e v e l o p e d  n e a r -  
s h o r e  o r  mid-shore f i s h e r y .  These  b o a t s  i n c l u d e  
h e r r i n g  s e i n e r s  . . .; s h r i m p ,  crab a n d  s c a l l o p  
b o a t s ;  g r o u n d f i s h  d r a g g e r s ;  a n d  l o n g l i n e r s  
( u s i n g  b o t h  l o n g l i n e s  and  g i l l n e t s ) .  
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Longl ine r s  p r i m a r i l y  e x p l o i t  t h e  mid-water r e g i o n .  They 

combine a  v a r i e t y  o f  g e a r s  and i n  t h i s  s e n s e  a r e  r e l a t i v e l y  new 

compared t o  t h e  t r a d i t i o n a l  i n s h o r e  g i l l n e t  and t r a p  f i s h e r y  o r  

t h e  o f f s h o r e  t r a w l  f i s h e r y .  S i n c l a i r  (1985: 2 )  r e p o r t s  t h a t  t h e  

first o f  t h e  l o n g l i n e r s  were launched i n  1963 by P o r t  au Choix 

s k i p p e r s  on t h e  Gulf c o a s t  of t h e  Nor thern  P e n i n s u l a .  Between 

1956 and 1976 P a r s l e r  (1981: 237) found t h e  number o f  l o n g l i n e r s  

t o  i n c r e a s e  from for ty-one  i n  1956 t o  557 i n  1976. 

The l e n g t h  o f  f i s h i n g  t r i p s  v a r i e s  w i t h  r e g a r d  t o  t h e  a r e a  

f i s h e d  and t h e  t y p e  o f  g e a r  u t i l i z e d .  I n s h o r e  f i s h e r s  r e t u r n  home 

e v e r y  evening,  and  o f t e n  twice p e r  day. The mid-water f i s h e r s  may 

r e t u r n  home d a i l y  a s  i n  t h e  i n s h o r e  f i s h e r y ,  o r  may s t a y  o u t  from 

t h r e e  days  t o  one week (McCay, 1979: 169) . 
According t o  B r i t a n ,  t h e  f i s h i n g  season  b e g i n s  i n  t h e  s p r i n g  

and c o n t i n u e s  u n t i l  Chris tmas.  On t h e  n o r t h  c o a s t  it beg ins  i n  

June and ends  i n  November; on t h e  s o u t h  c o a s t ,  which i s  ice-free, 

it may c o n t i n u e  a l l  yea r  (Copes, p e r s o n a l  communication).  A f t e r  

t h i s  t i m e  t h e r e  i s  a  l u l l  i n  f i s h i n g  a c t i v i t y  a n d  f i s h e r s  

p a r t i c i p a t e  i n  o t h e r  economic a c t i v i t i e s ,  e . g . ,  logging,  

p r e p a r a t i o n  of g e a r  f o r  t h e  next  season,  and f a m i l y  and community 

a f f a i r s  ( B r i t a n ,  1979) . 
One o f  t h e  most common b a s e s  o f  r e c r u i t m e n t  t o  f i s h i n g  crews 

i n  mid-water and i n s h o r e  f i s h i n g  i s  k i n s h i p ,  i n  p a r t i c u l a r ,  t h e  

male a g n a t i c  bond (Br i t an ,  1979; F a r i s ,  1972; F i r e s t o n e ,  1967; 

McCay, 1979; N e m e c ,  1972; S t i l e s ,  1972, 1979) . For  example, N e m e c  

(1972: 17 )  found 56 p e r c e n t  of  f i s h i n g  crews i n  S t .  S h o t t s  w e r e  

based  upon a g n a t i c  t ies.  



I n  Newfoundland o u t p o r t  s o c i e t y ,  t h e  male a g n a t i c  l i n k ,  and 

t h e  p a t r i l o c a l  extended fami ly  a r e  complemented by t h e  'crowd' .  

S t i l e s  (1972: 44-45) d e f i n e s  t h e  'crowd1 a s  any group o f  peop le  

coming t o g e t h e r  f o r  a s p e c i f i c  purpose ,  b u t  most commonly, it 

refers t o  t h e  f i s h i n g  crew. Schwartz (1974: 22) s u g g e s t s  t h e  

t e r m  'crowd'  i s  v a r i o u s l y  d e f i n e d  i n  Newfoundland communities a s  

b a s e d  on one o r  a combinat ion of  k i n s h i p ,  neighbourhood, 

f r i e n d s h i p ,  common age and l i f e  exper ience ,  and t h e  f i s h i n g  c r e w .  

The impor tance  o f  'crowd' membership i n  t h e  r e c r u i t m e n t  t o  f i s h i n g  

crews h a s  been documented by McCay (1979) f o r  t h e  Fogo I s l a n d s ,  

M a r t i n  (1979) f o r  t h e  Fermeuse a r e a ,  and i n  t h e  p a s t  it w a s  found 

t o  b e  impor tan t  i n  S t .  Brendan ( B r i t a n ,  1979) .  

The p e r v a s i v e n e s s  of  t h e  a g n a t i c  based f i s h i n g  crew and  t h e  

'crowd1 i n  t h e  o u t p o r t s  has  d imin i shed .  B r i t a n  a r g u e s  t h a t  t h e  

impact  o f  t h e  n a t i o n a l  p o l i t i c a l  economy of  Canada on t h e  

Newfoundland o u t p o r t s  has  l e d  t o  a d e t e r i o r a t i o n  o f  t h e  importance 

o f  t h e  'crowd'  and w i t h  it t h e  l o s s  o f  t h e  a g n a t i c  f i s h i n g  crew. 

Resea rch  by S t i l e s  (1979: 199) conf i rms t h i s  t r e n d .  H e  

s u g g e s t s  t h a t  p a t r i l o c a l i t y  may s t i l l  s t r u c t u r e  community l i f e ,  

b u t  there i s  l i t t l e  evidence  o f  i t s  con t inued  impact  on the 

r e c r u i t m e n t  t o  f i s h i n g  crews. I n s t e a d ,  a c c o r d i n g  t o  S t i l e s  

(1979) ,  f i s h i n g  crews a r e  more commonly " c o r p o r a t e  dyads". H e  

. a r g u e s  t h a t  b o a t  owners i n  ' I s l a n d  Harbour1 may p r e f e r  t o  r e c r u i t  

non-kin t o  c o u n t e r a c t  t h e  effect o f  men u s i n g  t h e  a g n a t i c  l i n k ,  

"as a l i c e n s e  t o  a v o i d  permanent c r e w  r e s p o n s i b i l i t i e s 1 *  ( S t i l e s ,  
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Fur the r  r e sea rch  confirms t h e  breakup of family crews i n  t h e  

i n sho re  f i s h e r y .  However, t h e  lack of k i n  based f i s h i n g  crews i s  

r e l a t e d  t o  s p e c i f i c  f a c t o r s .  F a r i s  (1972) i n  h i s  s tudy  of 'Cat 

Harbour' sugges t s  t h e r e  a r e  two causes of  t h e  disappearance of kin 

based f i s h i n g  crews: f i rs t ,  agna t i c  s c a r c i t y ;  second, c o n f l i c t s  

between b r o t h e r s ,  and b r o t h e r s '  wives. 

Kinship, however, i s  s t i l l  considered t o  be  an important 

b a s i s  of  rec ru i tment  t o  Newfoundland inshore  f i s h i n g  crews. In  

t h e i r  review of t h e  l i t e r a t u r e ,  Andersen and Wade1 (1972a: 147) 

concluded even " t h e  s imp les t  f i s h i n g  technology descr ibed  i n  t h i s  

volume r e q u i r e s  a c r e w .  A s t r i k i n g  f e a t u r e  of t h e s e  crews, 

e s p e c i a l l y  t h e  sma l l e r  ones, is t h a t  they  a r e  predominantly family 

crews". 

I n  sum, t h e  s i g n i f i c a n c e  of k inship  i n  recru i tment  t o  f i sh ing  

crews i n  t h e  Newfoundland ou tpo r t s  i s  no t  c l e a r  c u t .  While some 

r e sea rche r s  argue it remains important o t h e r s  see it i n  dec l ine .  

Therefore,  it is  impossible ,  given t h e  l i t e r a t u r e  c i t e d ,  t o  draw a 

c o n s i s t e n t  p a t t e r n .  A t  most, it i s  p o s s i b l e  t o  s t a t e  t h a t  k insh ip  

and t h e  'crowd' a t  one t i m e  may have been t h e  most s i g n i f i c a n t  

rec ru i tment  c r i t e r i o n  b u t  a t  t h i s  t i m e  it is  a f f e c t e d  by o the r  

cons ide ra t ions .  Kinship then  may be a p r e f e r a b l e  form but one 

t h a t  i s  condi t ioned  by e x t e r n a l  f ac to r s .  

There i s  a series of  regularities a s s o c i a t e d  wi th  t h e  

d i v i s i o n  o f  l abour  i n  Newfoundland inshore  f i s h e r i e s .  F i r s t ,  

t h e r e  i s  very  l i t t l e  r o l e  d i f f e r e n t i a t i o n  among c r e w ,  although 

t h e r e  i s  always one sk ippe r .  Second, i n  t h e  inshore  and mid-water 

f i s h e r y ,  t h e r e  i s  a t h r e e  layered  s t a t u s  h i e r a rchy  based upon 
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economic criteria. These criteria are the ownership of boats, 

gear, engines, and contribution to fishing expenses. There are 

three status groups: skippers, crewmen (who are shareholders), 

and crewmen who are sharemen. Skippers are always owners (except 

in the offshore fishery), shareholders are most commonly agnatic 

kin and often full partners, and sharemen are nonkin and have no 

capital investment. 

In general it can be stated that authority, the chain of 

command, and the process of decision-making are poorly defined in 

the Newfoundland inshore and mid-water fisheries. In St. Shotts, 
I 

according to Nemec (1972), the role of skipper is related to an 

egalitarian form of authority and decision-making. He states, 

"among a significant minority it is very difficult to know whether 

there is any skipper at all from the point of view of decision- 

making" (Nemec, 1972: 16). Stiles (1972: 39) also found weak 

authority relations and informally defined work roles. Stiles 

suggests that any crewman may at times take control of the engines 

and steering, and share in the decision of where, when, and how to 

fish. This pattern of egalitarianism was also found by Faris in 

his investigation of 'Cat Habour'. According to Faris (1974: 

104), "the status of skipper carries no real authority however, no 

matter who fills the position ... it was usually the less 
accomplished sharemen who decided such basic issues as when to 

haul (the cod traps) and when to come in". 

Philbrook (1966) in his study of Nipper's Harbour, and 

Schwartz (1974) in his study of 'Northern Habour' found 

interaction among crew members to be affective rather than 



i n s t r u m e n t a l .  Ph i lb rook  (1966: 93) a rgues  t h a t  t h e  f i s h i n g  crew 

develop i n t o  i n t i m a t e  human r e l a t i o n s h i p s  i n  r e sponse  t o  t h e  

t e n s i o n s  d e r i v e d  from working i n  a  u n p r e d i c t a b l e  environment .  

Schwartz f u r t h e r  a r g u e s  t h a t  f i s h i n g  crews deve lop  s o c i a l  

r e l a t i o n s  which e x t e n d  beyond t h e  work sphere .  H e  s u g g e s t s  t h a t  

f i s h i n g  t o g e t h e r  forms t h e  b a s i s  from which o t h e r  a c t i v i t i e s  

acc rue  and t h a t  members of t h e  f i s h i n g  c r e w  o f t e n  become c l o s e  

f r i e n d s .  

The impor tance  o f  a f f e c t i v e  t ies  &?long f i s h i n g  crews, was 

a l s o  found i n  t h e  S t .  S h o t t s  f i s h i n g  conmunity where t h e  s t a t ement  

"I f i s h  w i t h  my b r o t h e r "  i s  e x p l a i n e d  by t h e  i m p e r a t i v e  of  t h e  

a f f e c t i v e  bond between b r o t h e r s  which is  " c u l t u r a l l y  p r e s c r i b e d ,  

and s e a s o n a l l y  r e a f f i r m e d  i n  t h e  f i s h e r y "  (Andersen & Wadel, 1972: 

1 5 0 ) .  

I n  s p e c i f i c  i n s t a n c e s  a u t h o r i t y  may b e  c l e a r l y  d e f i n e d .  

F i r e s t o n e  (1967: 157) found t h a t  among t r a p  f i s h e r s  i n  Savage 

Cove, a u t h o r i t y  r e s t e d  c l e a r l y  wi th  t h e  f a t h e r  o r  e l d e s t  b r o t h e r .  

McCay (1979: 164) found l o n g l i n e r  s k i p p e r s  t o  have a  l a r g e  

measure o f  a u t h o r i t y .  I n  t h i s  mid-water f i s h e r y  t h e  a u t h o r  found, 

" a u t h o r i t y  r e s i d e s  i n  t h e  sk ipper ,  b u t  t h e r e  i s  l i t t l e  r o l e  

d i f f e r e n t i a t i o n  w i t h i n  t h e  crew" (1979: 164) . I n  b o t h  of  t h e s e  

c a s e s  the v a r i a t i o n  i n  p a t t e r n  may b e  a t t r i b u t e d  t o  p a r t i c u l a r  

c i rcumstances .  

F i r s t ,  t r a p s  and l o n g l i n e s  r e q u i r e  the l a r g e s t  crews and t h i s  

may s t i m u l a t e  t h e  p r o p e n s i t y  t o  h i e r a r c h y  and i n c r e a s e  t h e  

a u t h o r i t y  o f  t h e  s k i p p e r .  Second, i n  b o t h  communities it may be  

t h a t  t h e  p a t r i l o c a l  extended family c o n t i n u e s  t o  e x e r t  some 
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i n f luence  on s o c i a l  organizat ion and f i s h i n g  crews. I t  is  a l s o  

poss ib l e  t h e  l a r g e r  crew s i z e  may a f f e c t  t h e  development of 

h ie ra rchy  only when o the r  f a c t o r s  a r e  a l s o  p r e s e n t .  For example 

Savage Cove t r a p  fishermen a r e  day f i s h e r s .  This  would encourage 

g r e a t e r  cornrnunity/fishery i n t e g r a t i o n  and t h e  p o t e n t i a l  f o r  

f i s h i n g  t o  become s o c i a l l y  determined r a t h e r  t han  product ion 

determined. I n  t h e  case  of  Fogo I s l a n d  l o n g l i n e r s ,  t h e  s i t u a t i o n  

i s  somewhat d i f f e r e n t .  I n  t h i s  con ten t ,  l o n g l i n e r s  were 

in t roduced a s  an innovat ive  technology i n  1968. McCay (1979: 

164) argues:  

L o n g l i n e r s  a r e  modern i n  t h a t  t h e i r  u s e  
impl ies  s p e c i a l i z a t i o n  i n  f i s h i n g  p e r  se, r a t h e r  
t h a n  t r a d i t i o n a l  combinat ions  o f  f i s h i n g  and 
f i s h  p r o c e s s i n g .  T h e i r  t e c h n i c a l  f e a t u r e s  
permi t  e x p l o i t a t i o n  of  a  wider  range o f  f i s h i n g  
g rounds  and  s p e c i e s  t h a n  t h e  i n s h o r e  c o d  
f i s h e r y ,  making them more adap tab le  t o  changing 
markets and resource  a v a i l a b i l i t y .  Furthermore, 
t h e y  r e p r e s e n t  a  s h i f t  from a l a r g e l y  p a s s i v e  
i n s h o r e  f i s h e r y ,  dependent upon t h e  a r r i v a l  o f  
mig ra to ry  cod and salmon s t o c k s ,  t o  an a c t i v e  
n e a r s h o r e  f i s h e r y ,  h u n t i n g  a n y  a n d  a l l  
marketable f i s h  spec i e s  a v a i l a b l e  f o r  as long  a s  
weather and sea  condi t ions  permit .  

The recen t  i nc rease  i n  t h e  use  of  l o n g l i n e r s ,  wi th  t h e i r  

l a r g e r  s i z e  and g r e a t e r  t echn ica l  s o p h i s t i c a t i o n  ( i .e . ,  u t i l i z i n g  

a v a r i e t y  of t echniques  and equipment) may, i n  t h i s  case ,  have 

f a c i l i t a t e d  t h e  development of g r e a t e r  a u t h o r i t y  v e s t e d  i n  t h e  

s k i p p e r ' s  p o s i t i o n .  Whichever t h e  case may be, it i s  c l e a r ,  t h a t  

both  t ypes  of f i s h i n g  involve l a r g e r  crews and bo th  t y p e s  involve 

g r e a t e r  a u t h o r i t y  o f  sk ippers .  

The lack  of  s t a t u s  d i f f e r e n t i a l s  among crewmen i n  t h e  inshore  

and mid-water f i s h e r i e s  has  important imp l i ca t ions  f o r  t h e  s o c i a l  



67 

o rgan i za t i on  among f i s h i n g  crews. A vaguely d e f i n e d  d i v i s i o n  of 

l abou r  i s  a t t r i b u t e d  t o  t h e  development o f  s o l i d a r i t y  among t h e  

c r e w .  S t i l e s  (1972) and McCay (1979) both  a rgue  t h a t  

i n t e r p e r s o n a l  c o n f l i c t  i s  minimized among c r e w s  where t h e r e  a r e  

l i m i t e d  s t a t u s  d i s t i n c t i o n s .  S t i l e s  argues  t h a t  t h e  minimizat ion  

o f  d i s t i n c t i o n s  i s  s o  p e r v a s i v e  among Newfoundland i n s h o r e  f i s h e r s  

t h a t  a  p reoccupa t ion  w i t h  equ iva l ence  emerges. S t i l e s ,  (1972: 

4 2 )  s t a t e s :  

' I s l a n d  H a r b o u r '  crews a p p e a r  t o  b e  
p r eoccup i ed  w i t h  e q u i v a l e n c e :  i n  a c t i o n ,  t h e y  
a t t e m p t  t o  p a r a l l e l  t h e  movement o f  o t h e r  b o a t s  
t o  t h e  maximum d e g r e e  p o s s i b l e ,  i n  words,  t h e y  
t r y  t o  undercommunicate t h e  e x i s t e n c e  o f  r e a l  
d i f f e r e n c e s  i n  pe r fo rmance  between b o a t s  ( o r  
between i n d i v i d u a l s ) .  

This e g a l i t a r i a n  e t h o s  may a l s o  be  r e l a t e d  t o  f i s h i n g  

s t r a t e g y .  I t  i s  o f t e n  t h e  c a s e  t h a t  f i s h i n g  f leets w i l l  

congregate  i n  sma l l  a r e a s  o f  t h e  ocean. While it i s  t r u e  t h a t  

some a r e a s  a r e  indeed  more p roduc t i ve  t han  o t h e r s ,  it i s  a l s o  t h e  

c a s e  t h a t  beyond a  c e r t a i n  number of  p a r t i c i p a n t s  t h e r e  come 

d imin i sh ing  r e t u r n s  t o  e f f o r t .  However s k i p p e r s  o f t e n  remain i n  a 

congested f i s h i n g  a r e a s  because  o f  a  f e a r  o f  b r e a k i n g  away from 

t h e  group. McCay sugges t s ,  "a  sk ippe r  is d i s i n c l i n e d  t o  s t r i k e  

o u t  alone,  r e a l i z i n g  t h e  h i g h  r i s k  o f  f a i l u r e  and  b e i n g  unwi l l i ng  

t o  impose such upon h i s  c r e w  ... d e s p i t e  a  p o s s i b l e  advantagew 

(1979: 169) .  

C r e w  s o l i d a r i t y  is  o f t e n  an i n d i c a t o r  of  s u c c e s s f u l  f i s h i n g  

ope ra t i ons .  There a r e  two i n t e r r e l a t e d  reasons  why t h i s  may be 

so .  F i r s t ,  a  cohes ive  crew is  more 

impor tant ,  such a  c r e w  may restrict 

e f f i c i e n t .  But more 

i t s  i n t e r a c t i o n  w i t h  o t h e r  



crews and consequently limit the amount of inter-crew 

communication. Stiles (1972: 42) suggests that, "crews operate 

as if they were socially insular; that is they try to control the 

outward flow of information". This control of information is 

characteristic of the exploitative strategies of commercial 

fishing. 

In the inshore and mid-water areas, fishers attempt to attain 

the greatest amount of information on fishing locations in order 

to have a competitive edge over other fishers. One method of 

attaining this is through constant surveillance of the actions of 

other fishers on the fishing grounds. A second strategy is 

eavesdropping on the radio telephone (i.e., Citizen's Band, or 

Very High Frequency). For example, Stiles (1972) has clearly 

demonstrated the importance of radio communications in the 

Newfoundland inshore fishery. Martin (1979: 291) argues, "the 

only way a fishing unit can ensure a successful catch is to 

compete by hoarding information concerning techniques for 

maximally exploiting fishing locations". 

Finally, if a cohesive crew is socially insular, and this 

crew is more successful in fishing, then it may be that the lack 

of cohesion and high inter-crew mobility are related to poor 

fishing. Indeed, Andersen found that "relatively young and 

inefficient crews (are) characterized by high turnover and lower 

earning" (1972: 130). In other words, boats with high production 

have stable, and relatively insular crews. 

As mentioned earlier, the type of gear and fish caught varies 

with the area fished. The offshore fishery has distinctive 



c h a r a c t e r i s t i c s .  The following w i l l  d i s cus s  t h e  Newfoundland 

o f f sho re  f i s h e r y .  

Offshore Newfoundland F i s h e r i e s  

In  t h e  o f f sho re  f i s h e r y  t h e  predominant s p e c i e s  a r e  cod, 

haddock, f lounder ,  and r e d f i s h  (Andersen, 1979) . The s i z e  of crew 

v a r i e s  wi th  t h e  sphere  of f i s h i n g .  Offshore, t h e  t r a w l e r s  d i l l  

have a c r e w  of  from twelve t o  e igh teen  persons.  Trawler t r i p s  

range t o  about t e n  days. 

Recruitment t o  t h e  of f shore  f i s h e r y  is c h a r a c t e r i z e d  by a 

somewhat d i f f e r e n t  p a t t e r n .  In  c o n t r a s t  t o  t h e  i n sho re  and mid- 

water  f i s h e r i e s  t h e  of f shore  f l e e t  i s  non-fisher owned and 

operated.  A d i r e c t  r e s u l t  of t h i s  i s  t h a t  recrui tment  i s  not  

commonly r e l a t e d  t o  kinship .  

According t o  Andersen, t r a w l e r  crews a r e  based on employer- 

employee r e l a t i o n s ,  where crew members a r e  most o f t e n  formally 

r e c r u i t e d  and a r e  ca sua l  workers. Crews f o r  t h e  o f f s h o r e  t r a w l e r s  

a r e  o f t e n  r e c r u i t e d  from t h e  r u r a l  a r ea s  t r a d i t i o n a l l y  assoc ia ted  

wi th  t h e  i n sho re  f i s h e r y .  H e  argues (1979: 325) t h a t  t r a w l e r  

crews a r e ,  

h e i r s  t o  a n  a l m o s t  c e n t u r y - o l d  deep - sea  
f i s h e r y  occupat ional  " t r a d i t i o n w .  Economically, 
u n t i l  r e c e n t l y  t h e y  were c o n t r a c t e d  a s  
" c o a d v e n t u r e r s "  on a t r i p - b y - t r i p  ( h e n c e ,  
"casual-worker")  b a s i s  where t h e i r  remunerat ion 
was l a r g e l y ,  i f  not so ley ,  determined by a s h a r e  
o f  t h e  l a n d e d  v a l u e  of f i s h  t a k e n  by t h e i r  
v e s s e l  a lone .  A t  t h i s  w r i t i n g ,  most have been 
u n i o n i z e d  a n d  a r e  b e t t e r  t h o u g h t  o f  a s  
" employees" ,  t hough  t h e  s h a r e  s y s t e m  o f  
remuneration p r e v a i l s .  

A s  w i th  most o f f sho re  f i s h e r i e s ,  t h e  a b i l i t y  o f  a sk ipper  t o  

g e t  a  good crew is based on h i s  s tanding i n  t h e  o v e r a l l  c a t ch  
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s t a t i s t i c s .  The rec ru i tmen t  o f  crews t o  t h e  o f f s h o r e  f leet  i s  

b a s e d  upon i n s t r u m e n t a l  c r i t e r i a ,  i . e . ,  t h e  s k i p p e r ' s  r e p u t a t i o n ,  

r a t h e r  t h a n ,  a s  i n  t h e  i n s h o r e  f i s h e r y ,  k i n s h i p .  

I n  t h e  o f f s h o r e  f i s h e r y  a  g r e a t e r  s p e c i a l i z a t i o n  i n  t h e  

d i v i s i o n  o f  l abour  p e r t a i n s .  On board  a  Newfoundland t r a w l e r  

t h e r e  a r e  approximately f o u r  l e v e l s  t o  t h e  h i e r a r c h i c a l  d i v i s i o n  

of l a b o u r .  A t  t h e  t o p  i s  t h e  s k i p p e r .  H e  is  r e s p o n s i b l e  f o r  t h e  

s e l e c t i o n  o f  crew and i n  command o f  t h e  f i s h i n g  o p e r a t i o n s .  Below 

him i s  t h e  working c r e w  which i s  d i v i d e d  i n t o  t h r e e  o c c u p a t i o n a l  

a r e a s .  The deck c o n s i s t s  o f  one mate, a  bosun and s i x  t o  e l e v e n  

deckhands; i n  t h e  g a l l e y ,  one cook; and two o r  t h r e e  e n g i n e e r s  i n  

t h e  e n g i n e  room. 

I n  c o n t r a s t  wi th  t h e  i n s h o r e  and mid-water f i s h e r i e s ,  i n  t h e  

o f f s h o r e  t r a w l e r  f leet  t h e r e  i s  a  c l e a r  d i v i s i o n  o f  l a b o u r  and 

d e f i n i t i o n  o f  r i g h t s  and o b l i g a t i o n s .  These d i f f e r e n c e s  can be 

accoun ted  f o r  by two f a c t o r s .  F i r s t ,  t h e  o f f s h o r e  f i s h e r y  h a s  

l a r g e r  crews, and s t r i c t e r  d e f i n i t i o n s  o f  work a r e a s  (i .e., t h e  

deck,  t h e  g a l l e y  and t h e  e n g i n e s )  and, work t a s k s  ( i .e . ,  

deckhands, cooks, and e n g i n e e r s ) .  Second, t h e  t r a w l e r  f leet  i s  

based  on employer-employee r e l a t i o n s ,  r a t h e r  t h a n  t h e  more 

i n f o r m a l ,  k i n s h i p  based r e l a t i o n s  o f  t h e  i n s h o r e  and mid-water 

f l e e t s  . 
The o f f s h o r e  fleet is, accord ing  t o  Andersen (1972), 

c h a r a c t e r i z e d  by a  s tr ict  d i v i s i o n  of l a b o u r  and  d e l e g a t i o n  o f  

a u t h o r i t y .  The subord ina t ion  o f  t h e  c r e w  is  a b s o l u t e .  Although he 

may d e l e g a t e  a u t h o r i t y  i n  s p e c i f i c  i n s t a n c e s  t h e  s k i p p e r  is  

i n v e s t e d  w i t h  t h e  f u l l  r e s p o n s i b i l i t y  o f  t h e  b o a t  and crew. 
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Whitaker (1974) a rgues  t h a t  a u t h o r i t y  and a n  e f f i c i e n t  cha in  of  

command a r e  paramount t o  t h e  s a f e t y  and e f f i c i e n c y  on board 

o f f s h o r e  f i s h i n g  v e s s e l s .  To g e n e r a l i z e  from t h e s e  s t u d i e s ,  it 

a p p e a r s  t h a t  t h e  n e c e s s i t y  o f  h i e r a r c h i c a l  r e l a t i o n s  and t h e  

e f f i c i e n c y  o f  t h e  crew a r e  demanded by t h e  c o n d i t i o n s  o f  worb on 

board  o f f s h o r e  t r a w l e r s .  

From t h e  l i t e r a t u r e  reviewed, it i s  p o s s i b l e  t o  draw t h e  

f o l l o w i n g  c o n c l u s i o n s .  F i r s t ,  among t h e  s m a l l e r  f i s h i n g  

o p e r a t i o n s  o f  t h e  i n s h o r e  and mid-water f i s h e r i e s ,  t h e r e  e x i s t s  a  

vaguely  d e f i n e d  d i v i s i o n  of  l a b o u r  and a u t h o r i t y  s t r u c t u r e .  

Second, i n  t h e  o f f s h o r e ,  t r a w l e r  f leet ,  t h e r e  e x i s t s  a  c l e a r l y  

d e f i n e d  d i v i s i o n  o f  l a b o u r  and a u t h o r i t y  s t r u c t u r e  which is  

r e l a t e d  t o  t h e  employer-employee r e l a t i o n s  and t h e  l a r g e r  crew 

s i z e .  

I n  sum, t h i s  review of  t h e  l i t e r a t u r e  s u g g e s t s  t h a t  f i s h i n g  

i n  Newfoundland i s  c a r r i e d  o u t  i n  three a r e a s :  i n s h o r e ,  mid-water 

(i .e. ,  n e a r s h o r e  and midshore)  , and o f f s h o r e .  The c o d f i s h  i s  t h e  

mains tay  of t h e  f i s h e r y ,  however o t h e r  s p e c i e s  a r e  a l s o  h a r v e s t e d .  

The t y p e  of f i s h i n g  g e a r  u t i l i z e d  varies w i t h  t h e  s p e c i f i c  

envi ronmenta l  n i c h e .  The predominant t y p e s  o f  g e a r  a r e  t h e  

g i l l n e t ,  l o n g l i n e ,  t r a p  and t r a w l .  However t h e r e  are o t h e r s  such 

a s  t h e  hand l ine ,  and beach and b a r  s e i n e .  The v a r i a t i o n  i n  a r e a  

f i s h e d  and t y p e  o f  g e a r  corresponds  w i t h  v a r i a t i o n s  i n  l e n g t h  o f  

f i s h i n g  t r i p ,  method o f  r ec ru i tmen t  t o  f i s h i n g  crews, s i z e  o f  

crews, d i v i s i o n  o f  l a b o u r  and level of b u r e a u c r a t i z a t i o n  (i . e., 

h i e r a r c h y )  . 



In general the inshore and mid-water fisheries are 

characterized by day fishing, informal, kinship based recruitment, 

smaller crews, affective and egalitarian relations, and a diffuse 

rather than strict division of labour. In contrast, the offshore 

fisheries have trips of approximately ten days in length, 

contractual-formal recruitment, larger crews, greater hierarchy 

and, a task specific division of labour, and more authority 

invested in the skipper's position. 

The following table is a summary of this discussion. 



Table 1 

Physical and ~echnical Conditions and Work Organization 
in the Newfoundland Fiskeries by Area Fished 

h a  Fished Phvsical / Technical 
Conditions and 
Work Organization 

Inshore Mid-Water Offshore 

Species of 
Fish 

cod, lobster, 
herring, caplin 
squid, mackerel 
salmon 

cod, herring, 
mackerel 

cod, haddock 
flounder, sole 
redfish 

Gear Gillnet, trap 
beach & bar seine 
handline 

trawl 

Crew 1 - 7  
salmon & lobster (1) 

Trip 

Season 

Recruitment 

1 - 7 days 10 days 

June - Nov. (north) 
or all year (south) 

June - Nov. (north) 
ur all year (south) 

kinship kinship nonkin 
formal 

Hierarchy 

Division 
of Labour 

some 

skipper, 
crew 

skipper, 
engineer, 
bosun, 
cook, 
crew 

Ownership fishermen fishermen nonfishermen 



Detailed anthropological and sociological descriptions of 

the technology and social organization of fishing in other areas 

are relatively scarce, and the data reported are inconsistent. 

The most extensive research conducted on fishing and fishing 

communities is concerned with the North Atlantic region (e.g., 

Hull and the Shetlands in the U.K., and Norway). However, the 

tuna seinermen of San Diego, are the subject of an excellent 

study by Orbach (1977). The following discussion will review 

this literature with regard to the technology and social 

organization of work in these fisheries. This review is provided 

to further substantiate the relevance of the Craft-Professional 

thesis as an organizing framework for a description of the 

fishery. 

The most extensive description of British trawler fishers is 

Tunstall's (1969), The Fishermen: The Sociolocrv of an Extreme 

Occupation. On British trawlers the crew numbers twenty men, and 

trips are approximately three weeks in length. According to 

Tunstall on board the trawlers, although the races may change 

there are many consistencies. He states, "...on a trawler ... 
there is a social atmosphere of inevitability, of a changeless 

hierarchy and specialization of jobs" (Tunstall, 1969: 134). 

On the British trawlers, as with the Newfoundland trawlers, 

the skipper has full responsibility for the boat and crew. 

Directly under him are the mate, bosun (i.e. the 

boatswain), chief and second engineer. These positions are 

followed bv the radio o~erator and the cook. The workina crew on 
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t h e  deck i s  t h e  lowest rank of t h e  h ie ra rchy .  The s t a t u s  

d i s t i n c t i o n s  a r e  demarcated by s p e c i f i c  t a s k s  b u t  a l s o  a r e  

r e f l e c t e d  i n  t h e  s l eep ing  arrangements. The deckhands s l e e p  i n  

t h e  f o ' c ' s l e  ( i . e .  t h e  f o r e c a s t l e ) ,  whi le  t h e  mate, bosun, 

engineers ,  and cooks w i l l  have s e p a r a t e  s l e e p i n g  q u a r t e r s  and 

e a t i n g  arrangements depending on t h e  des ign  of t h e  s h i p .  The 

sk ipper  always has  a  s epa ra t e  cabin .  

Research on t h e  Shetland I s l a n d s  f i s h e r s  p rov ides  t h e  

fol lowing informat ion.  According t o  Goodlad (1972) h e r r i n g  i s  

e i t h e r  t h e  t r a d i t i o n a l  d r i f t  n e t  ( i . e . ,  g i l l n e t )  o r  t h e  pu r se  

s e i n e .  A s  wi th  t h e  Newfoundland f i s h e r i e s ,  t h e  technology and 

s o c i a l  o rgan iza t ion  of t h e  f i s h e r y  v a r i e s  wi th  t h e  t y p e  of gear  

and t h e  f i s h i n g  a r e a .  

D The g i l l n e t  f i s h e r y  is  from Apr i l  t o  August i n  t h e  inshore  
t 
E. and mid-water a r e a  ( i . e . ,  3 - 30 m i l e s  o f f s h o r e ) .  The b o a t s  

1 range from 65 t o  75 f e e t  i n  l eng th  and have a  crew of  n ine  o r  t e n  

5 men. 
> 

p The season l a s t s  approximately e igh teen  weeks, and t r i p s  a r e  

d a i l y .  F i s h e r s  l eave  t h e i r  harbour i n  t h e  l a t e  a f te rnoon  and 

f i s h  through t h e  n igh t  f o r  approximately 16 hours .  They f i s h  a l l  

week, except  Saturday and Sunday. 

The crew i n c l u d e s  a  sk ipper ,  engineer  and deckhands. This 

t o t a l  c r e w  i s  comprised of t h r e e  o r  fou r  shareholders ,  and s i x  o r  

seven sharemen. A s  i n  o the r  inshore  and mid-water f i s h e r i e s  t h e r e  

i s  a  d i f f u s e ,  r a t h e r  than  s t r ic t  d i v i s i o n  of l abour .  



I n  c o n t r a s t  t o  t h i s ,  t h e  She t l and  p u r s e  s e i n e  f i s h e r y  

i n v o l v e s  " g r e a t e r  r o l e  and a u t h o r i t y  s p e c i a l i z a t i o n "  (Goodlad, 

1972: 7 5 ) .  The s e i n e  f i s h e r y  i s  a y e a r  round endeavour and t h e  

b o a t  and g e a r  can o p e r a t e  twenty-four hours  p e r  day.  The b o a t s  

r ange  i n  l e n g t h  from 100 t o  170 feet i n  l e n g t h .  The crew i s  

comprised of  approx imate ly  twelve pe rsons .  The f i s h e r y  i s  

c a p a b l e  of  o p e r a t i o n  up t o  500 m i l e s  from shore .  The d i v i s i o n  of 

l a b o u r  i s  between s k i p p e r ,  n e t  boss ,  eng inee r ,  and t h e  working 

c r e w .  However, w h i l e  t h e r e  a r e  such d i s t i n c t i o n s ,  crew 

i n t e g r a t i o n  remains i m p o r t a n t .  Goodlad (1972: 75) states: 

The s k i p p e r  a n d  crew must  u n d e r s t a n d  t h e  
o p e r a t i o n  - o f  e a c h  p i e c e  o f  equipment  i n  t h e  
v e s s e l  t h a t  fit t o g e t h e r  t o  form a t o t a l l y  
m e c h a n i z e d  t e c h n i q u e  by c o m p a r i s o n  w i t h  
d r i f t i n g .  They must  a l s o  u n d e r s t a n d  e v e r y  
d e c i s i o n  a n d  o r d e r  o f  t h e  n e t  b o s s  a n d  r e a c t  
immediately. 

I n  a  s t u d y  o f  S c o t t i s h  e a s t  c o a s t  f i s h i n g  communities, Baks 

and P o s t e l - C o s t e r  (1977) r e p o r t  s i m i l a r  f i n d i n g s .  They i s o l a t e  

f o u r  t y p e s  of f i s h i n g :  creel, l i g h t  t r a w l ,  s e i n e n e t t i n g ,  and 

t r a w l i n g .  O f  t h e s e ,  l i g h t  t r a w l i n g  and s e i n e n e t t i n g  a r e  t h e  most 

common f i s h e r i e s .  I n  l i g h t  t r a w l i n g  t h e  b o a t s  range  from 40 t o  60 

feet, t h e  c r e w  i s  from 3 t o  5 men, and t h e  e c o l o g i c a l  a r e a  i s  up 

t o  60 m i l e s  o f f s h o r e ,  t h e  predominant s p e c i e s  a r e  h e r r i n g  and 

w h i t e f i s h ,  a l t h o u g h  prawns and s p r a t  a r e  a l s o  t a k e n .  

According t o  Baks and Pos te l -Cos te r  (1977) the S c o t t i s h  p u r s e  

s e i n e r  f i s h e r s  on t h e  e a s t  c o a s t  o p e r a t e  b o a t s  from 60 t o  80 feet, 

t h e  crew i s  o f  5 t o  8 men, t h e  a r e a s  f i s h e d  a r e  t h e  c o a s t l i n e  of  

Sco t l and ,  She t l ands ,  and  Norway. The predominant s p e c i e s  a r e  
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w h i t e f i s h  d u r i n g  t h e  w i n t e r  and h e r r i n g  d u r i n g  t h e  summer and 

autumn. 

The s e i n e r  i n  t h e  S c o t t i s h  e a s t  c o a s t  f i s h e r y  i s  a  r e l a t i v e l y  

new t y p e  o f  b o a t  and g e a r .  According t o  Baks and Pos te l -Cos te r ,  

s e i n e n e t t i n g  r e p l a c e d  t r a w l i n g  when s t o c k s  d e c l i n e d  a n d  t h e  

f i s h e r s  t r a d i t i o n a l  European markets  a l t e r e d .  The a u t h o r s  a rgue  

t h a t  t h i s  new techn ique  p rov ided  t h e  f o l l o w i n g  answers t o  t h i s  

s i t u a t i o n .  They (1977: 33)  s t a t e :  

Now f i s h i n g  was p o s s i b l e  i n  s m a l l e r  b o a t s  w i t h  
modern equipment  (diesel  e n g i n e )  ; f e w e r  c r e w  
members were needed .  The e x p e n s e s  were less 
b e c a u s e  s e i n e r s  were best a d a p t e d  t o  chang ing  
c o n d i t i o n s .  T h i s  was a  d u a l  p u r p o s e  b o a t  i n  
summer a n d  autumn h e r r i n g  w e r e  c a u g h t  by  
d r i f t i n g ;  t h e  res t  o f  t h e  y e a r  t h e  men went  
s e i n i n g  a f t e r  w h i t e f i s h .  

However, t h e  a u t h o r s  a rgue  t h a t  economic c o n s i d e r a t i o n s  w e r e  

n o t  t h e  s o l e  mot iva t ing  f a c t o r s .  I n s t e a d  t h e y  sugges t  p e r s o n a l  

r e l a t i o n s  aboard  were of  " g r e a t  importance" and t h a t  s e i n i n g  

"enab led  f i s h i n g  communities t o  con t inue  a  way of  l i fe  i n  which 

pr imary  r e l a t i o n s  p r e v a i l e d  whi le  s t i l l  a l l o w i n g  f ishermen t o  use  

modern equipment" (Baks & Pos te l -Cos te r ,  1977: 33) . The 

i n t r o d u c t i o n  of  t h e  s e i n e  procedure  was s e e n  t o  be  f a c i l i t a t e d  by 

t h e  p r e f e r e n c e  f o r  i n f o r m a l l y  r a t h e r  t h a n  formal ly  r e c r u i t e d  

crews. The r e s e a r c h e r s  (1977: 37) a rgue  t h a t ,  

o f  g r e a t  impor tance  was t h e  maintenance  o f  a  
more p e r s o n a l  t y p e  o f  r e l a t i o n s h i p  a b o a r d ;  
l a r g e r  b o a t s  i n  t h e  p a s t  r e q u i r e d  more c r e w ,  
which l e d  t o  more formal  c o n t r a c t u a l  r e l a t i o n s .  

The creel f i s h e r y ,  u t i l i z i n g  b o a t s  less t h e n  20 f e e t  and crews o f  

one t o  two men, i s  o f  l i m i t e d  economic importance.  



According to Baks and Postel-Coster the seinenetting 

fisheries of eastern Scotland are characterized by informal 

relations, and the formality of tke larger trawler crews has 

disappeared. Further they (1977: 30) suggest on board seiners: 

The crew at sea forms a group of equals under 
the leadership of the skipper with a definite 
common goal: to get a maximum of production in 
the shortest possible time. 

Similar conditions exist in the fishing community studied by 

Wade1 (1972). According to Wadel, the Norwegian fishery displays 

characteristics similar to other purse seine fisheries. In 

Norway, the boats range in length from 70 to 80 feet, there are 8 

to 14 men on board, the labour is divided among the skipper, net 

boss, and five to twelve deckhands. According to Wade1 (1972) in 

the Norwegian purse seine fishery the net boss has primary 

responsibility for the casting operations and receives three to 

four times the remuneration of the deckhand's share of the catch; 

the skipper receives double the deckhand's share. There is no 

indication in his discussion as to the impact of these divisions 

on crew interaction. 

The purse seine method of fishing is utilized by the tuna 

fishers of San Diego, California. In this fishery, the boats 

range in length from 150 to 250 feet, the crew is of 14 to 18 men 

(the average number is 15). Because of the size of these vessels 

they are required, by the U.S. coast guard to carry three 

certificated men: a Master, a Mate, and Chief Engineer. However 

the boats are in the control of the skipper. The Masters and 

Mates, are referred to as 'Paper Masters' and 'Paper Mates1 

indicating their lack of status relative to the skipper (Orbach, 



1 9 7 7 ) .  The 'Paper '  O f f i c e r s  w e r e  r e q u i r e d  by t h e  Coas t  Guard i n  

t h e  l a t e  1950s e a r l y  1960s when t h e  t u n a  fleet conver ted  t o  

s e i n e r s .  Many o f  t h e  s k i p p e r s  a t  t h i s  t i m e  were n o t  f o r m a l l y  

cert i f ied.  Consequently,  t h e  p r a c t i c e  a r o s e  o f  hav ing  3 c e r t i f i e d  

workers  on board  who, a s  was o f t e n  t h e  case ,  w e r e  n o t  f i s h e r s .  

According t o  Orbach (1977: 2 4 0 ) :  

P a p e r  M a s t e r s  a n d  Mates  a r e  s t i l l  common 
t o d a y .  I f  t h e  s k i p p e r  d o e s  h a v e  M a s t e r ' s  
p a p e r s ,  t h e  Mate u s u a l l y  d o e s  t h e  n a v i g a t i n g ,  
r u n s  t h e  c o n s o l e  d u r i n g  t h e  sets ,  steers t h e  
b o a t ,  and g e n e r a l l y  t a k e s  care o f  t h e  b r i d g e .  
When t h e r e  is  i n  a d d i t i o n  a p a p e r  Master  aboard ,  
t h e  Master  t a k e s  o v e r  t h e s e  f u n c t i o n s  and it i s  
n o t  unusua l  t o  f i n d  t h e  Mate on t h e  n e t p i l e  o r  
e n g i n e  room watch. 

Other  t h a n  t h e s e  men t h e r e  a r e :  a cook, deck boss ,  f o u r  t o  f i v e  

speed  b o a t  o p e r a t o r s ,  t h r e e  t o  f o u r  g e n e r a l  deck c r e w ,  s k i f f  

driver, and, sometimes a mast man. 

S i m i l a r  t o  t h e  f i n d i n g s  o f  T u n s t a l l  (1969),  s t a t u s  d i v i s i o n s  

a r e  a l s o  r e f l e c t e d  i n  t h e  s l e e p i n g  arrangements:  t h e  working deck 

c r e w  i n  t h e  f o l c l  sle, t h e  o t h e r s  i n  two o r  t h r e e  bunk c a b i n s ,  and, 

t h e  s k i p p e r  a l o n e .  

The t r i p s  o f  t h e  t u n a  f ishermen a r e  d i v i d e d  i n t o  two s e p a r a t e  

seasons :  q u o t a  t r i p s ,  and o u t s i d e - t h e - l i n e  t r i p s .  Quota  t r i p s  a r e  

p r e f e r r e d .  The, s p e c i e s  is t h e  va lued  y e l l o w f i n  t u n a .  The season  

b e g i n s  i n  January  and l a s t s  u n t i l  March. A f t e r  March, f i s h i n g  o f  

- y e l l o w f i n  is  on ly  al lowed o u t s i d e - t h e - l i n e ,  approximate ly  1,000 

m i l e s  beyond t h e  c o a s t l i n e .  To s t a y  ' i n s i d e 1 ,  means t o  f i s h  t h e  

less v a l u a b l e  s k i p j a c k  t u n a .  F i s h i n g  f o r  t u n a  r e q u i r e s  t r i p s  from 

40 t o  60 days  i n  l eng th .  



Recrui tment  i s  based on a f f e c t i v e  bonds i n v o l v i n g  e t h n i c ,  

f a m i l i a l  and s o c i a l  c r i t e r i a .  I n  p a r t i c u l a r ,  t h i s  f i s h e r y  relies 

on e t h n i c  based  r e c r u i t m e n t .  Many crew members a r e  r e c r u i t e d  from 

L a t i n  America, b u t  most a r e  o f  Por tuguese  o r  I t a l i a n  o r i g i n .  

According t o  Orbach e t h n f c i t y  i s  a  s i g n i f i c a n t  component of t h e  

t u n a  f i s h e r y  o f  San Diego. H e  (1977: 7 )  s t a t e s :  

These  men and t h e i r  f a m i l i e s  o f  I t a l i a n  and 
Por tuguese  d e s c e n t  have  been t h e  p r imary  d r i v i n g  
f o r c e  b e h i n d  t h e  d e v e l o p m e n t  o f  t h e  t u n a  
i n d u s t r y  i n  San Diego.  . .. t h e  s u c c e s s  o f  t h e  
i n d u s t r y  a n d  t h e  h i s t o r y  of  i t s  c o n t r o l  by  men 
and  women o f  t h e s e  e t h n i c  g r o u p s  rests upon a  
d e d i c a t i o n  t o  f i s h i n g  a s  a n  o c c u p a t i o n  a n d  a  
l i f e s t y l e  i n  combinat ion w i t h  p r u d e n t  and  a s t u t e  
inves tment  and b u s i n e s s  acumen. 

Orbach a l s o  found a  h i g h  degree  o f  c r e w  s o l i d a r i t y ,  t h e  

s u p p r e s s i o n  o f  h o s t i l i t i e s ,  and e g a l i t a r i a n i s m .  While Orbach 

a r g u e s  t h e r e  i s  a  p e r v a s i v e  e g a l i t a r i a n i s m  on b o a r d  t h e s e  v e s s e l s ,  

he  c a u t i o n s  t h a t  t h i s  does n o t  n e c e s s a r i l y  imply a  l a c k  of s t a t u s  

d i s t i n c t i o n s  among t h e  crews. However, h e  does  a r g u e  t h a t  such 

d i v i s i o n s  do n o t  supersede  t h e  e g a l i t a r i a n  e t h i c .  H e  (1977: 2 4 4 )  

s t a t e s :  

I t  i s  v e r y  i m p o r t a n t  t o  remember, however,  
t h a t  i n  a d d i t i o n  t o  m a t t e r s  o f  s t a t u s ,  
s t r u c t u r e ,  and  h i e r a r c h y  - which a r e  a l l  v e r y  
r e a l  phenomena - most of t h e  i n t e r a c t i o n  a b o a r d  
t h e  b o a t s  i s  governed  by a  s t r o n g  e g a l i t a r i a n  
e t h i c .  

Orbach a t t r i b u t e s  t h e  l a c k  o f  h i e r a r c h i c a l  r e l a t i o n s  t o  k i n s h i p  

and a f f e c t i v e  b a s e d  r e c r u i t m e n t  and t h e  f a c t  t h a t  s k i p p e r s  ( a s  i n  

most f i s h e r i e s )  have 'come up through t h e  r a n k s ' .  

The f o l l o w i n g  Tables  2 and 3 summarize t h i s  d i s c u s s i o n .  
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Table 2 

Physical Conditions and Social Organization of Work 
in Selected Fisheries by Type of Gear and Location 

Gear 
Gillnet 

Physical Conditions 
and Social Organization 
of Work 

Location 

Newfoundland Shetland 

Species of Fish 

Crew 

Trip 

Season 

Recruitment 

Division 
of Labour 

cod 

2 - 5  

1 day 
c 

May-Dec. 

kin 

skipper 
crew 

herring 

9 -  10 

1 day 

Apr.-Aug. 

informal 

skipper 
engineer 
cook 
crew 

Hierarchy some some 

Ownership fishermen fishermen 



Table 3 

Physical Conditions and Work Organization in 
Selected Fisheries by Type of Gear and Location 

Gear 

Trawl Purse Seine Purse Seine 

Location 

Physical Conditions Scotland 
and Work Organization Newfoundland Norway San Diego 

Species of Fish groundfish herring tuna 
whitefish 

Crew 12 - 18 5 - 12 14 - 18 

Trip 10 - 20 days 7 - 14 days 40 - 60 days 

Season year-round year-round Jan. - Nov. 

Recruitment formal no data informal 

Division 

Hierarchy 

Ownership 

skipper 
mate, bosun 
chief and 
second 
engineer 
radio man 
cook, crew 

skipper skipper 
engineer Master, Mate 
deckboss chief engineer 
cook deckboss, cook 
deck crew speed boat man 

skiff man 
crew 

some Yes 

non-fishermen mostly mostly 
fishermen fishemen 



This discussion has described the important environment al, 

technical and social organizational characteristics of commercial 

fishing. The foregoing description suggests that fishing is a 

particular adaptation, characterized by specific technical and 

physical constraints, which in turn call for a specific social 

organization of work. The Norrs (1977) arrive at a similar 

conclusion. 

In summary, this chapter has advanced two propositions 

regarding work in the fisheries. First, there is evidence that 

fishing is conditioned by unique technical and physical 

constraints. These include: lack of control over a mobile 

resource (e.g., the common property nature of the resource), 

separation of workplace from residence, social isolation and 

marginality, and, exposure to risks and uncertainty. Second, 

these physical and technical constraints are related to the 

organization of fisheries work. In demonstrating the credibility 

of these two claims, the following generalizations emerged. 

First, it is possible to distinguish between two different 

fishing sectors: inshore versus offshore. Each is often 

associated with the use of particular types of fishing gear: 

traps, hook and line, gillnet versus trawl. In some regions of 

the world it is possible to discern a third, intermediate area: 

the mid-water (i .e., the nearshore and midshore) . Here the use 

of the purse seine and longliner is common. 

Second, in the inshore and mid-water fisheries, fishers 

appear to retain ownership of the means of production. Indeed, 

as it was argued (p. 61) small-scale fisheries, characterized by 



8 4  

fisher owner-operation, may be the most effective method of 

access to some fishing stocks and further may provide the fisher 

with "a very high incentive to bring in the best catch possible 

and to maintain his vessel and equipment in the best possible 

condition" (Copes, 1986: 15) . In terms of the social 

organization of work in these fisheries, it appears there is a 

strong tendency towards egalitarian relations and nonhierarchical 

chain of command. Also, the division of labour tends to be 

relatively diffuse and work groups incline towards informal and 

affective relations. \ 

Third, in the offshore, where trawling is prevalent, fisher 

ownership is supplanted by employer-employee relations. The 

social organization of work exhibits greater hierarchy and 

authoritarianism. The division of labour is clearly defined and 

task specific. Recruitment is frequently contractual. Finally, 

there is a tendency towards greater formality and instrumentality 

in intra-crew relations. 

Fourth, the purse seiner, as represented in the literature 

cited, is larger and more expensive than the smaller, inshore 

gillnetter. These seiners are examples of the largest boats 

owned and operated by individual fishers and, the most advanced 

small-scale fishery. Seiners are utilized in the inshore, mid- 

water and offshore areas. 

The modern purse seiner is increasingly used. The division 

of labour on these boats in some respects parallels that on the 

trawlers. Both types have the greater specialization of tasks 

than is the case on gillnetters. However, it is also the case 



that these vessels, relative to tke off-shore trawlers and 

draggers, are more often described as characterized by an 

emphasis on recruitment for compatibility and skill, a lack of 

administrators, de-emphasis on fomal authority distinctions, 

crew involvement in decision making and absence of hierarchy. In 

contrast to the trawlers, the seiners, like the gillnetters tend 

to be fisherman owned and operated. 

The trend toward fisher owned and operated seiners may 

indicate the greater efficiency of this type of gear. Indeed, 

fisher owned and operated vessels, may, in the last analysis 

prove to be a very efficient form of harvesting the resource. 

For example, Copes (1986: 16) arques that, 

small-scale fisheries not only have a 
substantial and secure niche in the fisheries of 
the future, but also ",at they will have 
opportunities to partly displace industrial 
fisheries. As the technical skills and 
financial capacity of independent owner- 
operators increase, they will be able to acquire 
and operate larger and more sophisticated 
vessels, fishing at greater distance from their 
coastal base. With their inherent advantage of 
owner-operation I believe they will be able 
increasingly to outperform large company 
operated vessels in middle-distance fishing 
operations. 

The following chapter will describe the Pacific coast 

fisheries with reference to the physical and technical conditions 

of the harvesting sector. Topics include: the type of gear, 

'predominant species harvested, the area fished. It will also 

describe the social organizational factors which were observed 

during the fieldwork and reported in interviews with Greater 

Vancouver commercial fishers. Topics include: recruitment, 

hierarchy, and the division of labour. Given the qualitative 



design of t h e  

genera l iza t ion  

t e n t a t i v e .  A 

t h i s  research 

research,  it must be kept i n  mind t h a t  any 

.s emerging from t h e  upcoming discussion a r e  s t r i c t l y  

l i s t  of some of t h e  major hypotheses generated by 

a r e  provided i n  Chapter Eight. 



CHAPTER IV 

TECHNOLOGY AND ORGANIZATION: THE PACIFIC FISHERY 

The way i n  which men p r o d u c e  t h e i r  means o f  
s u b s i s t e n c e  depends f i r s t  of a l l  on t h e  n a t u r e  
o f  t h e  a c t u a l  means of  s u b s i s t e n c e  t h e y  f i n d  i n  
e x i s t e n c e  and have t o  r eproduce .  T h i s  mode o f  
p r o d u c t i o n  must n o t  b e  c o n s i d e r e d  s i m p l y  a s  
b e i n g  t h e  r e p r o d u c t i o n  of  t h e  p h y s i c a l  e x i s t e n c e  
o f  t h e  i n d i v i d u a l s .  R a t h e r  it i s  a  d e f i n i t e  
f o r m  o f  a c t i v i t y  o f  t h e s e  i n d i v i d u a l s ,  a  
d e f i n i t e  mode o f  l i f e  on t h e i r  p a r t .  A s  
i n d i v i d u a l s  e x p r e s s  t h e i r  l i f e ,  s o  t h e y  a r e .  
( K .  Marx, The German Ideo loay)  

Th i s  c h a p t e r  w i l l  app ly  t h e  framework p r e s e n t e d  i n  t h e  

p r e v i o u s  c h a p t e r  t o  d e s c r i b e  t h e  s p e c i f i c  o r g a n i z a t i o n ,  b o t h  p a s t  

and p r e s e n t ,  of  some a s p e c t s  of  t h e  P a c i f i c  c o a s t  commercial 

f i s h e r i e s .  The f o l l o w i n g  d i s c u s s i o n  i s  d i v i d e d  i n t o  t h r e e  

s e c t i o n s :  H i s t o r i c a l  Background, Cur ren t  Technology and 

Organ iza t ion  ( i . e . ,  Techn ica l  and P h y s i c a l  Cond i t ions ,  and, t h e  

D i v i s i o n  of  Labour) ,  and, t h e  S o c i a l  R e l a t i o n s  o f  Work. Each 

s e c t i o n  i s  summarized i n d i v i d u a l l y .  

H i  s t o r j  c a l  R a c k a r o u  

The i n t r i g u i n g  and p e r p l e x i n g  problem i n  t h e  s t u d y  of f i s h i n g  

i s  t h a t  it o f t e n  remains t h e  domain of  t h e  s m a l l  independent .  

Work i s  p r i m a r i l y  c a r r i e d  o u t  by r e l a t i v e l y  independent  f ishermen 

i n  owner-operator  v e s s e l s .  This  i s  i n  s h a r p  c o n t r a s t  t o  many 

o t h e r  pr imary  i n d u s t r i e s  (e .  g . ,  petroleum, mining, logg ing)  , a s  

w e l l  a s  secondary  ( e . g .  au tomobi le  manufactur ing)  and t e r t i a r y  

i n d u s t r i e s  ( e . g . ,  banking, and wholesa le)  where t h e  s m a l l  producer  

has  l a r g e l y  been r e p l a c e d  by c o r p o r a t e  e n t e r p r i s e  and l a b o u r  i s  

predominant ly  employed f o r  wages. 



Rela t ive  t o  many o t h e r  s e c t o r s  of  t h e  Canadian labour  fo rce ,  

f i s h i n g  i s  a  r a t h e r  anomalous case .  In  t h i s  s e c t o r  t h e  

fishermen, l i k e  t h e  craftsmen of t h e  e igh teen th  cen tury ,  own and 

c o n t r o l  t h e i r  t o o l s  and organize  t h e i r  own labour  p roces s .  

Hence, i n  t h e  f i s h e r y  t h e r e  i s  l i t t l e  formal subord ina t ion  of 

labour ,  a t  l e a s t  i n  t h e  harves t ing  s e c t o r .  

In  t h e  case  of t h e  Canadian P a c i f i c  coas t  f i s h e r i e s ,  

p a r t i c u l a r l y  i n  t h e  ha rves t ing  of salmon, t h e  h i s t o r i c a l  

condi t ions  and changing r e l a t i o n s  and fo rces  of product ion provide 

some c lue  a s  t o  t h e  explanat ion of t h e  p e r s i s t e n c e  of t h i s  

p a r t i c u l a r  form of l abour .  The upcoming examination of t h e  

h i s t o r i c a l  evidence w i l l  exp la in  how it i s  t h a t :  

1) Fishermen a r e  independent with r e f e rence  
t o  t h e  immediate labour  p rocess .  

2 )  Fishermen a r e  dependent on an oligopsony 
i n  t h e  process ing s e c t o r .  

The fol lowing synopsis  of t h e  h i s t o r y  of t h e  B r i t i s h  Columbia 

f i s h e r y  w i l l  d e sc r ibe  some of t h e  most important  f e d e r a l  

government p o l i c i e s ,  t h e  genera l  p a t t e r n  of i nc reas ing  

concent ra t ion  i n  t h e  process ing s e c t o r ,  and, changes t o  t h e  

f isherman's  labour  p rocess .  This d i scuss ion  i s  provided a s  a  

h i s t o r i c a l  backdrop f o r  a  d e s c r i p t i v e  understanding of t h e  cu r r en t  

condi t ions  of labour  i n  t h e  harves t ing  s e c t o r .  I t  w i l l  

demonstrate how t h e  t e c h n i c a l  and phys i ca l  c o n s t r a i n t s  of f i s h i n g  

a r e  compatible with f i s h e r  ownership i n  t h e  ha rves t ing  s e c t o r  and 

oligopsony i n  t h e  process ing  s e c t o r .  The d i scuss ion  w i l l  

n e c e s s a r i l y  be b r i e f ,  t o  avoid t a k i n g  us t o o  f a r  a f i e l d .  There 

a r e  a  number of wel l  documented h i s t o r i c a l  s t u d i e s  which t h e  
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reader  may t u r n  t o  f o r  a  more in-depth explana t ion  of t h e s e  i s s u e s  

( e . g . ,  Rals ton,  1965; Stacy;  1968) . 
The F i s h e r i e s  Act of Canada was extended t o  B r i t i s h  Columbia 

i n  1877 a long  with  t h e  B r i t i s h  North America Act. I t  was a t  t h i s  

t ime t h a t  t h e s e  f i s h e r i e s  came under f e d e r a l  j u r i s d i c t i o n .  

Somewhat co inc iden ta l ly ,  i n  t h e  l a t e  1800s many of t h e  problems 

a s s o c i a t e d  wi th  t h e  f i s h e r i e s  a l s o  came t o  t h e  f o r e f r o n t  ( i . e . ,  

i nc reas ing  concent ra t ion  and/or competi t ion i n  t h e  process ing  and 

ha rves t ing  s e c t o r s  of t h e  i n d u s t r y ) .  B r i e f l y  s t a t e d ,  a long with 

f e d e r a l  i n t e r v e n t i o n  a rose  a  t r e n d  of amalgamations among t h e  

canner ies  r e s u l t i n g  i n  t h e  beginning of o l i g o p o s o n i s t i c  c o n t r o l  of 

t h e  ha rves t ing  s e c t o r .  

Federa l  po l i cy ,  was a c t i v e l y  i n i t i a t e d  on t h e  F ra se r  River 

dur ing  t h e  1889 t o  1892 per iod  i n  t h e  form of a  l i c e n s e  l i m i t a t i o n  

program (Elsey,  1984) .  A s i m i l a r  program was pu t  i n t o  e f f e c t  i n  

t h e  nor thern  reg ions  from 1910 t o  1920 (Elsey,  1 9 8 4 1 ~ .  These 

programs were designed t o  reduce competi t ion f o r  t h e  harves t  among 

t h e  f i s h  processors .  But, they  were a l s o  an a t tempt  t o  reduce 

competi t ion among f i s h e r s .  In 1892, t h e  c o l l a p s e  of t h e  

l i m i t a t i o n  program spur red  t h e  growth i n  t h e  f i s h i n g  f l e e t  and 

f u r t h e r e d  concent ra t ion  i n  t h e  process ing s e c t o r .  In  sum, a t  t h e  

t u r n  of t h e  century,  t h e  groundwork was l a i d  f o r  f i s h e r s  becoming 

independent producers and dependent s e l l e r s .  But how d i d  t h i s  

come about? S i g n i f i c a n t  a c t o r s  i n  t h e  s cena r io  were t h e  

According t o  some observers  ( e  .g., McMullan ,1987; Warriner,  
1987) t h e  no r the rn  reg ion  t e n d s  t o  fo l low a  p a t t e r n  very s i m i l a r  
t o  t h e  F r a s e r  reg ion .  Consequently, f o r  t h e  sake of b r e v i t y  t h i s  
d i s cus s ion  w i l l  be confined t o  t h e  southern a r e a .  



c a n n e r i e s .  The f o l l o w i n g  w i l l  d i s c u s s  t h e  n a t u r e  o f  t h e  

p r o c e s s i n g  s e c t o r  i n  t h i s  e a r l y  p e r i o d .  

P e a r s e  (1982: 10)  marks t h e  rise o f  t h e  B r i t i s h  Columbia 

f i s h i n g  i n d u s t r y  w i t h  t h e  expor t  of s a l t e d  salmon by t h e  Hudson's 

Bay Company i n  1830 and t h e  e s t a b l i s h m e n t  of  t h e  f i r s t  

"commercial" cannery  on t h e  F r a s e r  R i v e r  i n  1870. During t h e  

1870s, t h e  m a j o r i t y  of  t h e  f i s h  c a n n e r i e s  w e r e  l o c a t e d  a t  t h e  

mouth o f  t h e  F r a s e r  R ive r .  This  i n d u s t r y  was based  on fami ly  

f i r m s .  I n  1874, t h e r e  were 3  c a n n e r i e s ,  i n  1882 t h e r e  were 1 3  

c a n n e r i e s ,  and i n  1891 t h e r e  w e r e  21  c a n n e r i e s  (E l sey ,  1984; 

Ra l s ton ,  1 9 6 5 ) .  These c a n n e r i e s  s o l d  t h e i r  p r o d u c t s  

i n t e r n a t i o n a l l y  and were o r i e n t e d  towards  European, e s p e c i a l l y  

B r i t i s h ,  and, American markets .  Hence, even d u r i n g  t h e s e  e a r l y  

days,  t h e  i n d u s t r y  was dependent on e x t e r n a l  marke t s .  

The abundance o f  t h e  r e s o u r c e  led t o  c a p i t a l  inves tment ,  

i n c r e a s i n g  compet i t ion ,  and employment of  t h e  l o c a l  l a b o u r  f o r c e  - 

a  t y p i c a l l y  Canadian "boom p e r i o d " .  However, by t h e  mid-1880s, 

t h e  F r a s e r  R ive r  was e x p e r i e n c i n g  overcrowding and d e c l i n i n g  

markets .  

I n  1889 t h e  f e d e r a l  government s t e p p e d  i n  and i n i t i a t e d  t h e  

f i r s t  of  a  series of  l i c e n s e  l i m i t a t i o n  programs. Th i s  program 

l i m i t e d  f i s h i n g  v e s s e l  l i c e n s e s  on t h e  F r a s e r  R i v e r .  I t  l i m i t e d  

t h e  a g g r e g a t e  number of  l i c e n s e s  t o  f i v e  hundred w i t h  a  quota  of 

twenty  l i c e n s e s  p e r  cannery .  According t o  P e a r s e  (1982: 78) : 



I n  1889, t h e  f e d e r a l  government l i m i t e d  t h e  
number o f  l i c e n s e s  f o r  f i s h i n g  b o a t s  on t h e  
F r a s e r  t o  500. Three  hundred and  f i f t y  o f  
t h e s e  were d i s t r i b u t e d  among t h e  c a n n e r i e s  
a c c o r d i n g  t o  t h e i r  c a n n i n g  c a p a c i t y .  The 
o n l y  way t h e y  c o u l d  o b t a i n  more l i c e n s e s  was 
t o  expand c a p a c i t y ,  and a s  t h e  f i s h e r y  became 
more p r o f i t a b l e ,  t h e  c a n n e r i e s ,  p r e d i c t a b l y ,  
d i d  j u s t  t h a t .  N e w  c a n n e r i e s  w e r e  b u i l t ,  a s  
w e l l ,  t h e  number i n c r e a s i n g  f rom 12 t o  1 8  
w i t h i n  t h r e e  y e a r s .  

The c a n n e r i e s  were a l l o c a t e d  l i c e n s e s  from t h e  e x i s t i n g  pool  

(Elsey ,  l 9 8 4 ) ,  t h i s  t r a n s l a t e d  i n t o  a  p o t e n t i a l  l o s s  f o r  e x i s t i n g  

c a n n e r i e s ,  and s p u r r e d  on t h e  d r i v e  toward mergers  i n  o r d e r  t o  

a c q u i r e  more l i c e n s e s .  

I n  1891 t h r e e  c a n n e r i e s  c o n t r o l l e d  s e v e n t y  p e r  c e n t  of  t h e  

F r a s e r  R ive r  salmon pack.  These companies were t h e  Anglo B r i t i s h  

Columbia Packing Company, Ewen and Company, and V i c t o r i a  Canning 

Company (Elsey ,  1 9 8 4 ) .  Consequently,  t h e r e  e x i s t e d  a  s m a l l  number 

of buyers .  T h i s  development r e s u l t e d  i n  t h e  d i sappearance  of t h e  

s m a l l  f a m i l y  f i r m s  c h a r a c t e r i s t i c  of  t h e  1870s and 1880s.  

By 1902 c o n c e n t r a t i o n  was f u r t h e r  a c c e l e r a t e d  w i t h  t h e  

purchase  of  twenty-nine of  t h e  e x i s t i n g  f o r t y - e i g h t  F r a s e r  River  

p l a n t s  by B r i t i s h  Columbia Packers  A s s o c i a t i o n  (BCPA) (Elsey ,  

1984; Guppy, 1986; Hayward, 1 9 8 1 ) .  T h i s  a s s o c i a t i o n  was based i n  

N e w  J e r s e y .  I t s  p r e s e n t  day complement i s  BC Packers ,  a  

s u b s i d i a r y  of  Weston Foods. By 1905, t h e  B . C .  F i s h i n g  and Packing 

Company, an  outgrowth of  t h e  o r i g i n a l  (i . e . ,  BCPA) , had reduced 

t h e  number of  c a n n e r i e s  on t h e  F r a s e r  t o  f i f t e e n  (Elsey ,  1 9 8 4 ) .  

Between 1923 and 1928 B r i t i s h  Columbia F i s h i n g  and Packing Company 

absorbed B r i t i s h  Columbia Canning Company (1923) ;  Wallace 

F i s h e r i e s  (1926) ,  and Goose M i l l a r d  Packing Company (1928) (Elsey ,  



1984; I n n i s ,  1941: i x )  . I n  1928, t h e  now dominant BC Packers  was 

formed (Elsey ,  1984) . 
T h i s  b r i e f  overview o f  t h e  h i s t o r y  of  t h e  f i s h  canning 

i n d u s t r y  i n  B r i t i s h  Columbia i n d i c a t e s  t h e  p r o c e s s  of  i n c r e a s i n g  

c o n c e n t r a t i o n .  By 1930, t h e  salmon canning i n d u s t r y  was dominated 

by a s m a l l  number of  f i r m s ,  i n  p a r t i c u l a r  BC Packers .  However, 

t h e r e  was a t  t h i s  t ime  one o t h e r  major f i r m  - Canadian F i s h i n g  

Company. Th i s  company was e s t a b l i s h e d  i n  1918 and was a 

s u b s i d i a r y  of a n  American ( i . e . ,  N e w  England) f i s h i n g  company. By 

1926, t h i s  company owned seven teen  c a n n e r i e s ,  t h r e e  s a l t e r i e s ,  

f o u r  mi ld  c u r e  s t a t i o n s ,  and s i x  c o l d  s t o r a g e  p l a n t s .  During t h e  

war y e a r s  t h e s e  two f i r m s  con t inued  t o  expand. The r e s u l t s  a r e  

t h a t  by 1946 t h e  p r o c e s s i n g  s e c t o r  comprised a t o t a l  of  f o u r t e e n  

f i r m s .  A t  t h i s  p o i n t ,  BC Packers  produced t h i r t y  p e r c e n t  of  t h e  

e n t i r e  salmon pack and Canadian F i s h i n g  Company c o n t r o l l e d  

approximate ly  f i f t y  p e r c e n t  (Elsey ,  1 9 8 4 ) .  According t o  P e a r s e  

(1982: 162) t h e  p r o c e s s i n g  s e c t o r  is ,  

now c o n s o l i d a t e d  i n t o  a few l a r g e  p r o c e s s i n g  
f a c i l i t i e s  n e a r  t h e  major  p o p u l a t i o n  c e n t r e s ,  
w i t h  o n l y  a few p l a n t s  i n  r e m o t e  c o a s t a l  
l o c a t i o n s .  The i n d u s t r y  i s  most c o n c e n t r a t e d  i n  
t h e  canned salmon s e c t o r ,  where t h e  f o u r  l a r g e s t  
f i r m s  account  f o r  82% of  t h e  t o t a l  o u t p u t .  

But what of  t h e  f i s h e r s ?  

The h i s t o r y  of  t h y  f i s h e r s  is ,  a s  mentioned e a r l i e r ,  an  

anomalous c a s e .  I n  g e n e r a l ,  d u r i n g  t h e  e a r l y  y e a r s  f i s h e r s  were 

employees of  t h e  c a n n e r i e s .  P r i o r  t o  t h e  mid-1880s, t h e  f i s h i n g  

companies had a lmost  complete c o n t r o l  of  t h e  ownership of  f i s h i n g  

l i c e n s e s .  



Up t o  t h e  e a r l y  1880s, t h e  companies s u p p l i e d  t h e  v e s s e l s ,  'I 

which were s a i l  powered g i l l n e t s ,  and, t h e  f i s h e r s  would d e l i v e r  

t h e  c a t c h  t o  t h e  company on a p i e c e  r a t e  system. By t h e  middle of 

t h e  1880s B r i t i s h  Columbia exper ienced  an  expansion i n  t h e  economy 

w i t h  t h e  mining boom and t h e  c o n s t r u c t i o n  of  t h e  CPR and l a b o u r  

was becoming s c a r c e  and i n  demand. The c a n n e r i e s ,  f a c e d  w i t h  a 

t i g h t  l a b o u r  market began t o  pay f i s h e r ' s  wages and f i s h i n g  

expenses  th rough  t h e  company s t o r e  (Guppy, 1 9 8 6 ) .  By 1884 t h e r e  

were approximate ly  over  f o u r  hundred b o a t s  on t h e  F r a s e r  R ive r  

(E l sey ,  1 9 8 4 ) .  According t o  Guppy (1986: 6 5 ) ,  i n  1889 t h e  

government set i n  p l a c e  t h e  f i r s t  d i v i s i o n  o f  l i c e n s e s  between t h e  

f i s h e r s  and t h e  c a n n e r i e s .  The " f r e e "  f i s h e r s  were a l l o c a t e d  90- 

100 l i c e n s e s  t h e  canners  t h e  remaining 280-300 l i c e n s e s .  H e  

a r g u e s  t h a t  f e a r s  began t o  grow r e g a r d i n g  b o t h  o v e r f i s h i n g  and 

overcrowding.  These f e a r s  he igh tened  and t h e  government responded 

w i t h  t h e  1889 l i c e n s e  l i m i t a t i o n  program. 

The s t a g e  was now s e t  f o r  t h e  r ise of  t h e  " f r e e "  f i s h e r .  The 

l i m i t a t i o n  program i s s u e d  150 l i c e n s e s  t o  independent  f i shermen 

and 350 t o  t h e  c a n n e r i e s .  There was a t o t a l  of  500 l i c e n s e d  

v e s s e l s .  Each i n d i v i d u a l  cannery was a l l o c a t e d  a maximum of 

twenty  l i c e n s e s .  

There were two competing f o r c e s  a t  work i n  t h e  d i s m a n t l i n g  of 
2 

l i c e n s e  l i m i t a t i o n .  The c a n n e r i e s  argued t h a t  t h e r e  was a n  

i n e x h a u s t i b l e  supp ly  of  f i s h  which would n o t  be a f f e c t e d  by 

i n c r e a s e d  f i s h i n g .  On t h e  o t h e r  s i d e ,  w e r e  t h e  " f r e e "  f i s h e r s .  

They a rgued  t h a t  c o n t r o l  o f  l i c e n s e s  by t h e  c a n n e r i e s  was u n j u s t  

because  f i s h  a r e  a communal r e s o u r c e .  F u r t h e r ,  t h e y  p r e s s e d  t h e  



p o i n t  t h a t  t h e y  had a r i g h t  t o  a c c e s s  because  t h e  c a n n e r i e s  were 

a t t e m p t i n g  t o  e x e r c i s e  an u n f a i r  monopoly. 

From i t s  i n c e p t i o n  t h e  l i m i t a t i o n  program was doomed t o  

f a i l u r e  and t h e  enforcement  of  r e s t r i c t i o n s  f r a u g h t  w i t h  

d i f f i c u l t i e s .  For  example, Warr iner  (1987: 330-336) r e p o r t s  t h a t  

from 1889 t o  1892 l i c e n s e s  i n c r e a s e d  from 500 t o  765. A t  t h i s  

t i m e ,  he r e p o r t s ,  t h e r e  w e r e  348 independent  f i s h e r s ,  and, t h e  

c a n n e r i e s  h e l d  a t o t a l  of  417 l i c e n s e s .  Cons ide r ing  t h e  e a r l i e r  

s t r i c t u r e s  t h a t  would mean cannery l i c e n s e s  i n c r e a s e d  from 350 t o  

417, and independent  l i c e n s e s  from 150 t o  348.  What i s  apparen t  

h e r e  i s  a s i g n i f i c a n t  i n c r e a s e  i n  t h e  number of  independent  

f i s h e r s .  The l i m i t a t i o n  program was c a n c e l l e d  i n  1892. I t  was 

now p o s s i b l e  f o r  a l l  B r i t i s h  s u b j e c t s  t o  a c q u i r e  a  f i s h i n g  

l i c e n s e 2 .  By 1894, a  t r i c k l e  had t u r n e d  t o  a  f l o o d ,  t h e r e  were 

1,057 independent  f i s h e r s  ! 

Under t h e s e  c o m p e t i t i v e  c o n d i t i o n s  t h e  number of " f r e e "  

f i s h e r s  i n c r e a s e d ,  whi le  i n  t h e  p r o c e s s i n g  s e c t o r  t h e  number of 

c a n n e r i e s  d e c r e a s e d .  

By t h e  mid-1890s t h e  o l d  system of  f i s h e r  wage l a b o u r  had 

been r e p l a c e d  by independent  commodity p r o d u c t i o n .  With a  r a p i d l y  

i n c r e a s i n g  independent  f l e e t ,  and c o n c e n t r a t i o n  w i t h i n  t h e  

p r o c e s s i n g  s e c t o r ,  a  b u y e r s '  market was c r e a t e d .  The beginning of 

c o n t r a c t  r e l a t i o n s  a r o s e  o u t  of wage r e l a t i o n s .  The i n d i v i d u a l  

f i s h e r  now assumed f i s h i n g  expenses .  

The l i m i t a t i o n  on t h e  number o f  cannery  l i c e n s e s ,  much t o  t h e  
c h a g r i n  o f  owners, con t inued  u n t i l  t h e  1900s (Guppy, 1986) . 



It  i s  important  t o  keep i n  mind a t  t h i s  p o i n t ,  t h a t  t h e  

canner ies  qu ick ly  adapted t o  t h e s e  changing cond i t i ons .  For, 

while t hey  were dependent upon f r e e  f i s h e r s  f o r  t h e i r  supp l i e s  of 

f i s h ,  a  l a r g e  number of s e l l e r s  may inc rease  t h e  buyers bargaining 

p o s i t i o n .  This p o t e n t i a l  i s  g r e a t l y  enhanced when t h e  number of 

buyers i s  smal l .  Hence, ol igopsony.  A s  Guppy (1986: 66) argues:  

Competi t ion t o  s e l l  f i s h  was h i s t o r i c a l l y ,  and 
s t i l l  i s  e x a c e r b a t e d  by t h e  abundance o f  
f ishermen.  Rather t han  d i scourag ing  fishermen, 
companies have o f t e n  encouraged men t o  f i s h  by 
(among o t h e r  t h i n g s )  r e n t i n g  them b o a t s  o r  
l o a n i n g  them money. The advan tage  t o  t h e  
p roces s ing  companies i s  t h a t  compet i t ion  among 
s u p p l i e r s  lowers t h e  asking p r i c e  f o r  f i s h .  

The outcome of t h i s  i s  a  p a t e r n a l i s t i c  r e l a t i o n  between 

h a r v e s t e r  and processor .  This has been a p t l y  cha rac t e r i zed  by 

Pinker ton (1987: 75) . She s t a t e s :  

Competi t ion by p r o c e s s o r s  i n  t h e  p r o v i s i o n  of 
s e r v i c e s  t o  f i s h e r s  i s  s imul taneous ly  t h e  most 
d i r e c t  method of a c q u i r i n g  supply and avoid ing  
p r i c e  compet i t ion  . . .  t h e  s e r v i c e s  provided . . .  
make it d i f f i c u l t  f o r  a  f i s h e r  not  t o  d e l i v e r  t o  
t h e  s e r v i c i n g  p roces so r  and a r e  i n  themselves  
forms of enforc ing  t h e  unwri t ten c o n t r a c t  t h a t  a  
f i s h e r  s o  se rved  has agreed t o  d e l i v e r  t h e  ca t ch  
t o  t h a t  p r o c e s s o r ,  even i f  a n o t h e r  p r o c e s s o r  
o f f e r s  a  h igher  p r i c e .  

A t  t h i s  juncture ,  it i s  poss ib l e  t o  d i s c e r n  a  p o t e n t i a l  

outcome of t h i s  interdependency between f i s h e r s  and t h e  canner ies .  
I 
\ 

2 

To secure  a  cons tan t  supply of f i s h  t h e  companies have 

t r a d i t i o n a l l y  s o l i c i t e d  t h e  favours of f i s h e r s  by t h e  prov is ion  of 

s p e c i a l  s e r v i c e s .  These may include "a v a r i e t y  of mechanisms 

inc lud ing  company p rov i s ions  of preseason f inance ;  year-round 

accounting,  s e rv i c ing ,  and r epa i r ing ;  inseason f i s h  packing and 



ice s u p p l i e s ;  and l o n g  t e r m  l o a n s  o r  c r e d i t - r a t i n g  g u a r a n t e e s  f o r  

g e a r  and /o r  v e s s e l  expenses" (Guppy, 1987: 1 8 7 ) .  I n  a  n u t s h e l l ,  

t h e  f i s h e r ' s  independent  l a b o u r  p r o c e s s  has ,  s i n c e  t h e  t u r n  o f  t h e  

cen tu ry ,  been c i rcumscr ibed  by t h e  p r o c e s s o r s .  

Along w i t h  t h e  r i s e  of  t h e  independent  f i s h e r s  t h e r e  

developed t h r e e  impor tan t  t e c h n o l o g i c a l  i n n o v a t i o n s .  F i r s t ,  t h e r e  

was t h e  i n t r o d u c t i o n  of  t h e  Collingwood o r  Columbia River  b o a t  

which a l lowed a c c e s s  beyond t h e  mouth of  t h e  F r a s e r  R ive r  t o  

i n t e r c e p t  incoming salmon. According t o  Warr iner  (1984: 333) t h e  

i n t r o d u c t i o n  of  t h e  Collingwood boa t  was n e c e s s i t a t e d  by over-  

crowding and i n c r e a s i n g  compet i t ion  among f i s h e r s .  H e  s t a t e s :  

B y  t h e  e a r l y  1890s, t h e  s t u r d i e r ,  more seaworthy 
Collingwood b o a t  had been f i r m l y  e s t a b l i s h e d  i n  
t h e  a r e a ,  and a  new t y p e  of  g i l l n e t ,  l e s s  l i k e l y  
s e e n  by f i s h  i n  t h e  c l e a r e r  g u l f  w a t e r s ,  was i n  
u s e .  

Second, t h e r e  was t h e  i n t r o d u c t i o n  of  t h e  g a s o l i n e  eng ine  i n  

1907. By 1910 g a s o l i n e  powered g i l l n e t t e r s  accounted  f o r  f i f t y  

p e r c e n t  of  t h e  b o a t s  on t h e  F r a s e r  R ive r  and i n  t h e  Georgia 

S t r a i t .  The i n t r o d u c t i o n  of  motor power t o  t h e  g i l l n e t  f l e e t  was 

a  major s o u r c e  of  t e n s i o n  among and between f i s h e r s  and t h e  

c a n n e r i e s .  McMullan (1987b: 110) a r g u e s :  

I n  1911 ,  two  n o r t h e r n  c a n n e r i e s  employed  
m o t o r b o a t s  on a  l a r g e  s c a l e  b a s i s ,  a n d  t h i s  
c r e a t e d  a  c r is is ,  p u t t i n g  canners  a g a i n s t  s i m p l e  
commodity p r o d u c e r s  a n d  s i m p l e  commodi ty  
p r o d u c e r s  a g a i n s t  wage-labour f i s h e r s .  F i s h e r s  
w i t h  motorboa t s  c o u l d  roam f a r t h e r ,  make more 
d r i f t s ,  and i n c r e a s e  t h e i r  c a t c h  a t  t h e  expense  
of  t h e  " s a i l b o a t  f l e e t " .  

Th i rd ,  t h e r e  was t h e  i n t r o d u c t i o n  of new f i s h i n g  t e c h n i q u e s :  

t h e  t r o l l e r  ( l g l o ) ,  and t h e  p u r s e  s e i n e  (1886) (McMullan, 1987a: 



from twenty t o  1003. 

The fol lowing quota t ion  

Grea te r  Vancouver fisherman, 

America i n  1896, i l l u s t r a t e s  

e x t r a c t e d  from an in te rv iew with  a  

whose grandfa ther  came t o  North 

t h e  awareness many contemporary 

f i s h e r s  have of t h e s e  technologica l  innovat ions4:  

I s t a r t e d  f i s h i n g  back, ah, a c t u a l l y  t h e  s e i n e r  
l i c e n c e s  came i n  about  1906, b e f o r e  t h e y  were 
no t  al lowed any s e i n i n g  on t h e  c o a s t  he re ,  and 
g r a n d f a t h e r  b u i l t  tow b o a t s  . . . b e f o r e  t h e  
s e i n i n g  l i c e n c e s  came i n  he was towing scows 
wi th  f i s h  t o  d i f f e r e n t  canne r i e s  . . . a f t e r  t h e  
l i c e n s i n g  of s e i n e r s  t hey  b u i l t  t h e  s e i n e r s ,  put  
them on a  scow and towed t h e  scows t o  t h e  a r e a s  
t h e y  were going t o  f i s h  . . .  t hey  . . .  p u l l e d  t h e  
n e t s  onto  t h e  scows by hand, . . .  and a l s o  took a  
houseboa t  o v e r  w i t h  them, and t o o k  t h e i r  
f a m i l i e s  ac ros s  t h e r e  and l i v e d  t h e r e  while t hey  
f i s h e d  . . . From t h e r e  t h e y  g r a d u a l l y  bought a  
b o a t ,  1913 b u i l t  t h e i r  own s e i n e  b o a t ,  1919 
f a t h e r  b u i l d  h i s  own boat  - s o l d  i n  1925, 2 t o  3 
years  he r an  a  company boat ,  bought a  boat  again  
i n  1929 u n t i l  1940. (F:  54) 

Technological  change i s  i n t e r r e l a t e d  wi th  t h e  s o c i a l  and 

t e c h n i c a l  condi t ions  of product ion.  These innovat ions  a r e  a l s o  

dependent upon t h e  t ype  of resource  being ' exp lo i ted .  I n  t h e  

f i s h e r y  t h e  resource  i s  p e c u l i a r .  In  t h i s  i ndus t ry  t h e  t r ends ,  

F i sh ing  t imes  and l o c a t i o n s  a r e  r e g u l a t e d  s e p a r a t e l y  f o r  each 
gea r  t y p e .  With i n c r e a s i n g  compet i t ion  f o r  t h e  r e sou rce  t h e r e  
a rose  i nc reased  gea r  based c o n f l i c t .  These c o n f l i c t s  l e d  t o  t h e  
es tabl ishment  of a  m u l t i p l i c i t y  of gear  based o rgan iza t igns  t o  t h e  
dismay of those  a t tempt ing  t o  unionize  t h e  f l e e t .  

For a  d i s c u s s i o n  of  t h e  i l l u s t r a t i v e  d a t a  used i n  t h i s  s tudy  
s e e  Appendix A, B, C ,  and D .  The code numbers and b r i e f  
d e s c r i p t i o n s  of t h e  c h a r a c t e r i s t i c s  of t h e  informants a r e  given i n  
Appendix D .  This type  of r e p o r t i n g  i s  c o n s i s t e n t  wi th  q u a l i t a t i v e  
methodology and e x p l o r a t o r y  r e s e a r c h .  A s  Kidder (1 981 : 113) 
s t a t e s :  "The most common form of r e p o r t i n g  d a t a  i s  t o  p rov ide  
i l l u s t r a t i v e  exce rp t s  from recorded n o t e s w .  



While  many t h i n g s  i n f l u e n c e  c a p t u r e  and  
process ing  . . .  i n  f i s h i n g  it has been t h e  na tu re  
of  t h e  r e sou rce  t h a t  has above a l l  determined 
t h e  r e g i o n a l  p a t t e r n s  j u s t  reviewed. F i s h  a r e  
mobi le  and,  once caught  h i g h l y  p e r i s h a b l e .  
Un l ike  o t h e r  r e s o u r c e s  i n  which h a r v e s t i n g  
r i g h t s  f o r  a p a r t i c u l a r  reg ion  can be formal ly  
acqui red ,  t hen  used a s  a means of gua ran tee ing  
a c c e s s  t o  t h e  r e sou rce ,  such p r o p e r t y  r i g h t s  
have l i t t l e  p o i n t  i n  t h e  f i s h e r i e s  where t h e  

c o n f l i c t s  and con t r ad i c t i ons  between t h e  canner ies  and t h e  f i s h e r s  

a r e ,  i n  t h e  l a s t  ana lys i s ,  dependent upon f i s h  and t h e i r  h a b i t a t .  

The lack  of c o n t r o l  o r  ownership of t h e  resource  i s  a motive fo rce  

f o r  t h e s e  s o c i a l  r e l a t i o n s .  F i sh  a r e  "common p rope r tyw,  and they 

a r e  a l s o  mobile, unpredic table ,  have an extremely s h o r t  harves t ing  

per iod ,  and, a r e  h igh ly  pe r i shab le .  The cyc l e s  of  t h e  var ious  

salmon spec i e s  vary:  nor thern sockeye have a f i v e  year  cycle ,  

Eraser  River pinks  have a two year  cyc le ,  chinook ( i . e . ,  sp r ing )  

may have up t o  a seven year cyc le  and coho commonly have a f i v e  

year  cyc l e .  For most sockeye, t h e  t y p i c a l  cyc l e  i s  fou r  years  

(Copes, persona l  communication, 1988) . A s  Marchak (1987a: 2 4 )  

no tes  : 

Salmon have f o u r  year  c y c l e s  and t h e  s i z e  of 
r u n s  over  t h e  p e r i o d  i s  always u n p r e d i c t a b l e .  
F i s h i n g  i s  a lways  dange rous ,  and  w e a t h e r  
cond i t i ons  unce r t a in .  

The importance of t h e  environment i n  which f i s h i n g  t a k e s  

p l ace  and t h e  p e c u l i a r  c h a r a c t e r i s t i c s  of t h e  resource  l i e  a t  t h e  

base  of t h e  s o c i a l  and t e c h n i c a l  r e l a t i o n s . o f  product ion.  This 

po in t  has been c l e a r l y  a r t i c u l a t e d  by Warriner (1987: 331) .  He 

argues  : 

f i s h  can  be  e a s i l y  c a p t u r e d  o u t s i d e  t h e  
boundaries of a desigiated &ea.  



This completes t h e  overview of t h e  h i s t o r i c a l  preconditions 

which provide t h e  backdrop f o r  an understanding of why it i s  t h a t  

f i s h e r s  on t h e  west coast  of Canada a r e  independent with reference 

t o  t h e  immediate labour process but a r e  dependent upon a  

r e s t r i c t e d  market f o r  t h e i r  product. This discussion has a l s o  

indica ted  how it i s  t h a t  these  producers have come t o  cont ro l  

t h e i r  t o o l s  and organize t h e i r  own labour processes.  

Clement (1983) has described the  f i she ry  a s  "dependent 

commodity production" and it appears t h a t  t h i s  i s  an accurate  

descr ip t ion  of t h e  P a c i f i c  coast f i shery .  In t h i s  area,  c a p i t a l  

exp lo i t s  labour through t h e  market while labour r e t a i n s  ownership 

of t h e  means of production. The argument a l s o  ind ica tes  how it i s  

t h a t  Braverman's (1974) predict ion regarding t h e  t r a n s i t i o n  

towards wage labour has not occurred. In f a c t ,  t h e  reverse i s  

c lose r  t o  t h e  t r u t h ,  c a p i t a l  has been incapable of d i r e c t  cont ro l  

over harvest ing.  This lack of control  can be t r aced  d i r e c t l y  t o  

the  s p e c i f i c  nature of the  productive process - t h e  existence of 

the  competitive harvest ing of a  common property resource - which 

i s  derived from t h e  p a r t i c u l a r  technical  and physical  conditions 

of production. 

Current Technologv and the  Division of Labour 
-i 

This sec t ion  w i l l  describe the  current  physical  and technica l  

conditions and t h e  d iv is ion  of labour of t h e  P a c i f i c  coast  

f i she ry .  This w i l l  provide fur ther  support f o r  t h e  argument t h a t  

these  condi t ions a r e  a  unique form of production which c rea tes  and 

maintains a  p a r t i c u l a r  work cul ture .  



Phvs ica l  and Technical  Condit ions 

The fol lowing w i l l  d e sc r ibe  t h e  phys i ca l  and t e c h n i c a l  

cond i t i ons  of P a c i f i c  coas t  commercial f i s h i n g .  Topics inc lude :  

gear  types ,  spec i e s  of  f i s h ,  season, and t r i p s .  

On t h e  P a c i f i c  coas t  t h e  predominant spec i e s  caught i s  

salmon. The f e d e r a l  department, F i s h e r i e s  and Oceans, r e p o r t s  

t h a t  of t h e  important  spec i e s  ( i . e . ,  t hose  account ing f o r  more 

than $2,000.00),  t h e  f i v e  spec i e s  of salmon accounted f o r  64.8% of 

t h e  value of t h e  1980 landings  (Department of F i s h e r i e s  & Oceans, 

1982: 1 1 2 ) .  According t o  t h e  1982 Commercial F i sh ina  Guide: 

P r o ~ o s e d  F ish inu  Plans  and Stock ExDectation (Department of 

F i s h e r i e s  & Oceans, 1982)5, t h e  second most important  spec i e s  i s  

h e r r i n g  a t  14.96% of t h e  t o t a l  l and ings .  Other f i s h e r i e s  

recorded, t o t a l i n g  15.20% of landed value,  a r e :  h a l i b u t  (4 .06%) ,  

c r ab  & shrimp ( 3 . 0 8 % ) ,  s a b l e f i s h  ( l . 9 7 % ) ,  grey cod ( l . 8 4 % ) ,  

rock f i sh  (1 .71%) ,  geoducks (1 .27%) ,  s o l e  ( l . 2 7 % ) ,  t h e  remaining 

percentage i s  accounted f o r  by t h e  l e s s  important spec i e s  ( i . e . ,  

t hose  c o n t r i b u t i n g  l e s s  t h a t  $2,000) .  

The salmon f i s h e r y  i s  t h e  s i n g l e  most important  source of 

l i v e l i h o o d  f o r  B r i t i s h  Columbia's commercial f i s h e r s .  On t h i s  

coas t  t h e r e  a r e  f i v e  spec i e s :  sockeye, coho, pink,  chum, chinook 

( s e e  Figure  1 f o r  an i l l u s t r a t i o n  of t h e  d i f f e r e n t  s p e c i e s ) .  The 

chinook ( o r  ' k ing '  o r  ' sp r ing '  salmon), i s  t h e  l a r g e s t .  The 

sp r ing  salmon may have e i t h e r  red  o r  white meat. The r ed  sp r ing  

salmon i s  sought a f t e r  by f r e e z e r  t r o l l e r s  because it commands a  

5 Wherever p o s s i b l e  d a t a  from t h e  1980 t o  1982 pe r iod  a r e  used t o  
correspond with t h e  pe r iod  of f ieldwork and in te rv iews .  
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comparatively high p r i c e  ( i . e . ,  while g i l l n e t  caught sockeye may 

be s e l l i n g  a t  $2.50 p e r  pound, t h e  t r o l l  caught r ed  s p r i n g  f o r  t h e  

f r e s h  o r  f r e s h  f rozen market, w i l l  s e l l  f o r  around $5.00 p e r  

pound6. The coho ( o r  ' S i l v e r '  salmon), i s  cheaper than  t h e  

chinook, and l e s s  d e s i r a b l e ,  however, l i k e  t h e  chinook ( t h e  

'Spr ing ' ,  o r  'King' salmon), t h e  coho i s  most o f t e n  s o l d  i n  f r e s h  

f i s h  s t o r e s  o r  quick f rozen .  A s  a  gene ra l i za t ion ,  gleaned 

from t h i s  f ieldwork,  t r o l l  caught f i s h  t end  t o  command h igher  

p r i c e s  t han  ne t  caught f i s h .  

During t h e  1 9 8 2  season,  while I was a  p a r t i c i p a n t  observer  on 
b o t h  a  g i l l n e t t e r ,  and f r e e z e r - t r o l l e r ,  t h e s e  a r e  t h e  p r i c e s  
rece ived  from BC Packers.  



Figure 1 

Illustrations of the Five Species of Salmon 

Sockeye ,>,; ......................... 
. .. ... ....;. ("Oncorhynchus nerkaw) 

(. :&;;,;; ...., ............... ,,,, ;:;k,,. ,L,...C~.~:-,~.~.;.;~.~:. .::..j;: ..:, >, ... . . .  :.<. ., ."...>:.:.'.'.:* ,;:.;. ,.:. . Weight: 5 to 7 lbs. ...... :: ., ;.;. . ,:,. .;;: $..; ,;.,?. .. I. :;:..('.'..::.: 
,,,? ....... .;. *. ..<; .;. ....... :;:. . .:;.;;i':";. :I;+'"' . . . . . . . . . . .  

Spring 
("Oncorhynchus 
tshawytschaw ) 
Weight: average 25 
to more than 80 lbs. 

Pink 
("Oncorhynchus gorbuscha") 
Weight: 4 to 5 lbs. 

Coho ( llOncorhynchus kisutch") 
Weight: about 9 lbs. 

Chum 
- (llOncorhynchus keta") i Weight: about 10 lbs. 

1 .  
I 
1 I 
i 
I 

Adapted from Forester & Forester, 1975: 9 



I n  1980, t h e  t o t a l  who lesa l e  v a l u e  o f  a l l  salmon w a s  

$289,107,000 of  t h a t  t o t a l  50.79% i s  canned,  10 .42% i s  f r e s h ,  

37.81% i s  f r o z e n  and  7 .80% i s  unaccounted  (D.F.O., 1982: 112- 

1 1 3 ) .  Of t h e  i n d i v i d u a l  s p e c i e s ,  90.88% of t h e  sockeye  i s  canned,  

92.16% o f  t h e  p i n k  i s  canned, 61.77% o f  t h e  coho i s  f r o z e n ,  67.24% 

of  t h e  chum i s  f r o z e n  and  74.18% o f  t h e  s p r i n g  ( ch inook)  i s  f r o z e n  

(D.F.O., 1982: 112-113) .  

C o n s i s t e n t  w i t h  t h e  argument p u t  f o r t h  i n  t h e  p r e v i o u s  

c h a p t e r s ,  t h e  t y p e  o f  f i s h i n g  g e a r  v a r i e s  w i t h  t h e  s p e c i e s  

h a r v e s t e d  and  area f i s h e d .  On t h e  P a c i f i c  c o a s t  t h e s e  c o n d i t i o n s  

are r e g u l a t e d  by  government p o l i c y  and  l i c e n s i n g .  There  are 

t w e l v e  d i f f e r e n t  t y p e s  o f  commercial  f i s h i n g  l i c e n c e s  i s s u e d  by 

t h e  Department of F i s h e r i e s  and  Oceans (DFO) 7 .  

The c a t e g o r i e s  o f  P a c i f i c  c o a s t  commercial  l i c e n c e s  a r e :  A - 

Salmon; A 1  - I n d i a n ,  Salmon; B - Salmon (nonrenewable) ;  C - 

Groundf i sh  by hook and  l i n e ;  Crab, Shrimp, Prawn by t r a p ;  Octopus 

and Eulachones  w i t h  a  v e s s e l ,  and  o t h e r  s p e c i e s  n o t  r e s t r i c t e d ;  D 

- packe r s8 ;  E - Abalone; G - Geoduck; Horse Clams ( s u b t i d a l ) ;  H - 

Roe H e r r i n g  ( g i l l n e t  and  s e i n e r  n e t ) ;  H I  - I n d i a n  Roe Her r ing ;  K - 

S a b l e f i s h  ( b l a c k c o d ) ;  L - H a l i b u t ;  S - Shrimp T r a w l ;  T - 

Groundf i sh  Trawl;  Z - i n c l u d i n g :  Mol luscs ,  C r u s t a c e a n s ,  c e r t a i n  
-- 

These a r e  t h e  y e a r l y  renewal  f e e s  f o r  f i s h i n g  v e s s e l  l i c e n c e s .  
These l i c e n c e s  are  owned and  s o l d  by  i n d i v i d u a l  f i s h e r m e n .  The 
m a r k e t  p r i c e  o f  t h e s e  l i c e n c e s  v a r i e s  w i t h  t h e  economic c y c l e s  o f  
t h e  f i s h e r y .  

l P a c k e r s l ,  as  w i t h  a l l  v e s s e l s  a c t i v e  i n  t h e  f i s h e r y ,  a r e  
r e q u i r e d  t o  have  a v a l i d  l i c e n c e .  ' P a c k e r s 1  p u r c h a s e  t h e  f i s h  
from t h e  f i s h e r m e n  on  t h e  ' g r o u n d s '  a n d  d e l i v e r  t h e  f i s h  t o  t h e  
f i s h  p a c k i n g  companies .  



F i n f i s h ;  Echinoderms; P lank ton ;  and  Marine P l a n t s .  (Department  of  

F i s h e r i e s  & Oceans, 1982: 25-26; 75-85)9. Every  y e a r  t h e  f i s h e r  

must pay t h e s e  l i c e n c e  f e e s  t o  o p e r a t e  h i s  l i c e n c e d  v e s s e l  on t h e  

f i s h i n g  g rounds .  Hence, w h i l e  t h e  f i s h e r ' s  v e s s e l  l i c e n c e  i s  

p r i v a t e  p r o p e r t y ,  h i s  r i g h t  t o  a c t i v a t e  t h e  l i c e n c e  i s  c o n t r o l l e d  

by t h e  f e d e r a l  government ( i . e . ,  DFO) and  s u b j e c t  t o  a y e a r l y  

u s e r - f e e  . 
The h i g h e s t  a n n u a l  f e e  i s  p a i d  f o r  t h e  r o e  h e r r i n g  p u r s e  

s e i n e r  l i c e n c e  t a b  which c o s t s  t h e  i n d i v i d u a l  f i s h e r  $2 ,000 .00 .  

The ' A '  l i c e n c e  commands t h e  second h i g h e s t  f e e :  from $200.00 

( b o a t s  unde r  9.14 meters), t o  $800.00 ( b o a t s  g r e a t e r  t h a n  42 .5  

meters)1•‹ . The median ' A '  t a b  f e e  i s  $400.00 f o r  b o a t s  r a n g i n g  i n  

l e n g t h  from 9.14 t o  42 .5  meters. The t h i r d  most e x p e n s i v e  l i c e n c e  

t a b  i s  f o r  t h e  r o e  h e r r i n g  g i l l n e t t e r ,  $200.00, a n d  a b a l o n e ,  

$200.00.  G e n e r a l l y ,  t h e  h i g h e r  t h e  l i c e n c e  f e e  f o r  t h e  t a b ,  t h e  

g r e a t e r  t h e  e x p e c t e d  r e t u r n  t o  t h e  f i s h e r  f o r  h i s  c a t c h .  DFO 

c o l l e c t s  f rom i n d i v i d u a l  f i s h e r s  a  l i c e n c e  f e e  f o r  t h e  t a b .  

However, t h e  l i c e n c e  i t s e l f  i s  owned by  t h e  i n d i v i d u a l .  

A s  ment ioned  i n  t h e  p r e v i o u s  h i s t o r i c a l  s e c t i o n ,  l i c e n s i n g  

h a s  been a  p e r e n n i a l  problem i n  t h e  w e s t  c o a s t  f i s h e r y .  The 

most r e c e n t  a t t e m p t  a t  l i c e n c e  l i m i t a t i o n  w a s  i n s p i r e d  by H .  

S c o t t  Gordon's  (1954) "The Economic Theory o f  a  Common P r o p e r t y  

Resource :  The F i s h e r y " .  T h i s  p u b l i c a t i o n  was f o l l o w e d  by t h e  

Mol luscs  i n c l u d e :  b u t t e r  clams, l i t t l e  neck  clams, m a n i l l a n  
clams, r a z o r  clams, s o f t  s h e l l  clams, h o r s e  clams ( i n t e r t i d a l ) .  
C r u s t a c e a n s  i n c l u d e  goose  b a r n a c l e s .  F i n f i s h  i n c l u d e s  eu lachone ,  
s m e l t s  a n d  s a r d i n e s .  Echinoderms i n c l u d e  sea cucumbers  a n d  s e a  
u r c h i n s .  

10  Approximately 29 t o  129 f e e t .  



f e d e r a l  commissioning of a  s t u d y  u n d e r t a k e r  by S o l  S i n c l a i r  i n  

1958. The S i n c l a i r  R e ~ o r t  was p u b l i s h e d  i n  1960. S i n c l a i r  

r e k i n d l e d  t h e  d e b a t e  on l i c e n c e  l i m i t a t i o n .  I n  1968, t h e  Davis  

P l a n  l i m i t e d  salmon l i c e n c e s  t o  t h o s e  c o n s i d e r e d  t o  be  "bona 

f i d e w  f i s h e r s .  Th i s  f e d e r a l  i n i t i a t i v e  had mixed and 

d i s a p p o i n t i n g  r e s u l t s  (Copes, 1 9 8 0 ) .  The problems of  which a r e  

s t i l l  e v i d e n t .  According t o  McMullan (1987b: 1 2 6 ) ,  

t h e  D a v i s  P l a n  was c o n t r o v e r s i a l  . . . .  Most 
i m p o r t a n t ,  t h e r e  was a  fundamental  e r r o r  i n  t h e  
b a s i c  a s sumpt ion  t h a t  v e s s e l  numbers c o u l d  b e  
used  t o  c o n t r o l  t h e  i n t e n s i t y  o f  f i s h i n g  power. 
I n  r e t r o s p e c t ,  t h e  p l a n  succeeded i n  downsiz ing  
t h e  f l e e t ,  b u t  i t  d i d  n o t  remove e x c e s s i v e  
c a p a c i t y .  A f t e r  f i f t e e n  y e a r s  o f  r e s t r i c t i v e  
l i c e n s i n g ,  a l r e a d y  e x c e s s i v e  c a p a c i t y  i n  1968 
had doubled o r  t r e b l e d  by 1982. 

The Davis P l a n  was des igned  t o  r a t i o n a l i z e  t h e  salmon f l e e t  

by e l i m i n a t i n g  excess  c a p a c i t y .  Th i s  invo lved  a  l i c e n c e  

l i m i t a t i o n  scheme and a  "buy-backw program. Salmon ' A '  and 'B' 

l i c e n c e s  w e r e  c r e a t e d .  The ' B f  was awarded t o  b o a t s  w i t h  low 

produc t ion .  These l i c e n c e s  had a  nonrenewable t e n  y e a r  l i m i t e d  

t e r m .  The m a j o r i t y  o f  v e s s e l s ,  t h o s e  owned and o p e r a t e d  by a c t i v e  

salmon f i s h e r s ,  were d e s i g n a t e d  c l a s s  ' A '  ( P e a r s e  and Wilen, 

1979) . 
I n  1969, t h e  annua l  l i c e n c e  f e e  was t e n  d o l l a r s .  The P l a n  

invo lved  i n c r e a s i n g  t h e  f e e  of  t h e  ' A '  l i c e n c e  from $10.00 t o  

$100.00 o r  $200.00 depending on t h e  tonnage.  The 'B' l i c e n c e  f e e  

remained a t  $10.00 (McMullan, 1986b: 1 2 5 ) .  The proceeds  from t h e  

h i g h e r  f e e s  were earmarked f o r  funding f u r t h e r  buy backs .  A s  

p r e v i o u s l y  mentioned, t h e  outcome o f  t h e  Davis  P l a n  was l e s s  t h a n  
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s a t i s f a c t o r y .  I n  t h e i r  e v a l u a t i o n  of  t h e  program, P e a r s e  and Wilen 

(1979: 768) a rgue ,  

t h e  f l e e t  r a t i o n a l i z a t i o n  scheme h a s  b e e n  
p a r t i a l l y  s u c c e s s f u l  i n  c h e c k i n g  t h e  expans ion  
o f  c a p i t a l  engaged  i n  t h e  f i s h e r y .  More 
i m p o r t a n t ,  however, i s  t h e  c l e a r  e v i d e n c e  t h a t  
t h e  growth i n  r edundan t  c a p i t a l  h a s  n o t  been 
h a l t e d .  

T h i s  growth i n  redundant  c a p i t a l ,  o r  what McMullan t e rms  e x c e s s i v e  

o v e r  c a p a c i t y ,  i s  a t t r i b u t a b l e  t o  t h e  " c a p i t a l  s t u f f i n g "  p r o c e s s  

(Copes, 1980; Copes & Cook, 1 9 8 2 ) .  Under c o n d i t i o n s  of  l i m i t e d  

e n t r y ,  t h e  tendency i s  f o r  p a r t i c i p a n t s  t o  add t o  t h e  c a p a c i t y  of 

t h e i r  b o a t s  th rough  i n v e s t i n g  i n  a d d i t i o n a l  and more expensive  

equipment (Copes, 1978: 125-128).  O v e r a l l  t h e  consequence i s  

lower p r o f i t s  because  t h e  improvements t o  i n d i v i d u a l  v e s s e l s  

i n c r e a s e s  t h e  o p e r a t i n g  c o s t  of  t h e  f l e e t .  Th i s  " c a p i t a l  s t u f f i n g "  

r e s u l t s  i n  t h e  t r e a d m i l l  of  o v e r c a p a c i t y !  Th i s  a d d i t i o n a l  c a p a c i t y  

r educes  t h e  a c t u a l  v a l u e  of  l i c e n s e s  because  t h e  e x t r a  c a p a c i t y  

r e s u l t s  i n  lower p r o f i t s .  

The i n c r e a s i n g  c o s t s  a r e  s t a g g e r i n g .  According t o  McMullan 

between 1969 and  1982,  t h e  c a p i t a l  v a l u e  o f  
l i c e n c e s  went from z e r o  t o  $145 m i l l i o n ,  and t h e  
c a p i t a l  v a l u e  of  v e s s e l s  e s c a l a t e d  by a lmost  500 
p e r c e n t  from 91 m i l l i o n  t o  $432 m i l l i o n ;  t h i s  
d e s p i t e  a  r e d u c t i o n  o f  1500 v e s s e l s  i n  t h e  
o v e r a l l  f lee t  . 

I n  salmon f i s h i n g  t h e r e  a r e  t h r e e  t y p e s  o f  commercial f i s h i n g  

g e a r :  g i l l n e t ,  t r o l l ,  and p u r s e  s e i n e  (see F i g u r e  2  f o r  

i l l u s t r a t i o n s  o f  t h e  t h r e e  predominant g e a r  t y p e s ) .  
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The landings  by gear  type  i n  me t r i c  t o n s  a r e :  s e ine ,  24,796; 

g i l l n e t ,  14,084, t r o l l ,  1 4 , 9 9 1  (D.F.O., 1982)11. G i l l n e t t e r s  a r e  

t h e  most numerous type  of boa t s .  An accu ra t e  d e s c r i p t i o n  of t h i s  

gear  type  has  been provided by Clement (1984 : 15) : 

T h e i r  b o a t s  a r e . .  .30 t o  50 f e e t .  S i n c e  t h e  
a d d i t i o n  of h y d r a u l i c  drums which h a u l  i n  t h e  
n e t s ,  t h e  f ishermen have been a b l e  t o  i n c r e a s e  
t h e i r  s e t s  p e r  hour and dec rease  t h e  need f o r  
a d d i t i o n a l  h e l p .  Depending upon c o n d i t i o n s ,  
g i l l n e t t e r s  w i l l  s e t  t h e i r  n e t s  f o r  from 15 
minutes t o  s e v e r a l  hours before  hau l ing  them i n .  

In  t h e  g i l l n e t  procedure, t h e  o b j e c t i v e  i s  t o  ca t ch  t h e  f i s h  

through t h e  g i l l s .  The f i s h  a r e  caught i n  a nylon ne t  which i s  

l a i d  ou t  and hangs l i k e  a fence i n  t h e  water .  The f i s h  s w i m  i n t o  

t h e  ne t  and a r e  caught by t h e  g i l l s  and drown. The g i l l n e t  i s  t h e  

o l d e s t  of t h e  P a c i f i c  coas t  commercial f i s h e r i e s .  The technique 

i s  much t h e  same today a s  it was i n  t h e  1800s. According t o  

McMullan (1987a: 35) it i s  " . . . a  pas s ive  s t y l e  of f i s h i n g ,  

r e q u i r i n g  pa t ience ,  stamina t o  wi ths tand long s l e e p l e s s  per iods ,  

and knowledge and s k i l l  t o  make a 'good d r i f t ' " .  Between 1900 

and 1910 t h e  s a i l  powered g i l l n e t  adapted t o  motor power. In  t h e  

1930s t h e  power drum f o r  r o l l i n g  t h e  n e t  was adopted.  Nylon n e t s  

were in t roduced i n  t h e  1960s. The o t h e r  commercial ne t  gear,  t h e  

purse  s e i n e  involves  a more complex technique.  

Se inene t t i ng  i s  d i f f e r e n t  than g i l l n e t t i n g .  In  se in ing ,  t h e  ne t  

enc loses  a school  of f i s h .  There a r e  two ways t h i s  i s  done: t h e  

f r e e  s e t  i n  t h e  open ocean and t h e  beach s e t  i n  conf ined waters .  

l1 I t  i s  important  t o  no te  t h a t  while t h e  g r e a t e s t  landed tonnage 
i s  accorded t o  t h e  s e i n e  f i s h e r y ,  t h e  ca t ch  i s  d iv ided  among f i v e  
t o  seven persons .  Se iners  a r e  l a r g e r  v e s s e l s  and have l a r g e r  
crews than  t h e  g i l l n e t t e r s  and t r o l l e r s .  



I n  t h e  f r e e  set ,  t h e  n e t  i s  l a i d  o u t  from t h e  main v e s s e l  i n  a  

c i r c l e  whi le  a  s m a l l  s k i f f  anchors  one end.  I n  t h e  beach s e t ,  t h e  

n e t  i s  anchored on s h o r e  by b e i n g  t i e d  by a  l i n e  t o  a  t ree o r  

rock .  I n  b o t h  methods, t h e  bottom of  t h e  n e t  i s  p u l l e d  t o g e t h e r  

by what i s  e s s e n t i a l l y  a  draw s t r i n g  -- t h e  " p u r s i n g  of t h e  

s e i n e " .  The mesh i n  t h e  s e i n e r ' s  n e t  i s  f i n e  enough t h a t  t h e  f i s h  

a r e  en t rapped  b u t  n o t  caught  a s  i n  t h e  g i l l n e t .  I n  t h e  p a s t  t h e  

f i s h  were b r a i l e d  l i v e  o u t  of  t h e  n e t ;  p r e s e n t l y  t h e y  a r e  winched 

o u t  w i t h  t h e  l a s t  p a r t  of t h e  n e t .  Because of  t h i s  b r a i l i n g  

procedure  t h e  s e i n e r s  have come t o  be  nicknamed " t h e  swive l  

necks".  McMullan (1987a: 36) d e s c r i b e s  t h i s  g e a r  t y p e  t h u s :  

Purse  s e i n e r  sets a  n e t  a round s c h o o l s  of f i s h ,  
and t h e n  c l o s e s  o f f  t h e  bot tom o f  t h e  n e t  wi th  a  
p u r s e  l i n e .  T h i s  p r e v e n t s  t h e  f i s h  f rom 
swimming o u t  o f  t h e  mobi le  trap--somewhat l i k e  
t h e  c l o s i n g  o f  a  pouch s t y l e  p u r s e  w i t h  a  draw 
s t r i n g .  The n e t ' s  s i z e  and heavy mesh, and t h e  
l e a d l i n e  u s e d  t o  s i n k  t h e  web make it  a  
cumbersome a p p a r a t u s .  I t  i s  d i f f i c u l t  t o  f i s h  
w i t h o u t  manpower o r  p o w e r f u l  m a c h i n e r y  t o  
unload,  s e t ,  and l o a d  t h e  n e t  t o  scoop t h e  f i s h  
o u t  of  t h e  n e t s  e n c l o s u r e .  

The p u r s e  s e i n e  t echn ique  was i n t r o d u c e d  t o  t h e  Canadian 

P a c i f i c  c o a s t  i n  1886. A t  t h a t  t ime,  it invo lved  s e t t i n g  t h e  n e t  

from " . . . scows and s k i f f s ;  t h e  scows were powered by t u g s ,  and t h e  
L 

s k i f f s  hau led  o u t  t h e  n e t  by o a r s "  (McMullan, 1987a: 3 6 ) .  The 

f i r s t  power s e i n e  b u i l t  i n  B r i t i s h  Columbia was i n  1902. Other  

t e c h n i c a l  i n n o v a t i o n s  i n  t h e  1950s and 1960s invo lved  t h e  a d d i t i o n  

of  t h e  power b lock  and drum. These b o a t s  t e n d  t o  b e  t h e  l a r g e s t  

i n  t h e  salmon f l e e t ,  have t h e  p o t e n t i a l  t o  d e l i v e r  t h e  g r e a t e s t  

volume of f i s h  and have t h e  l a r g e s t  crews.  
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~ i n c l a i r  (1978) r e p o r t s  t h e  percentages  of each gear  type  a s  

p a r t  of t h e  t o t a l  f l e e t  a r e  g i l l n e t ,  43.15%; t r o l l ,  36.31%; 

s e i n e r s ,  7.06% and 13.45% o t h e r s .  Warriner (1986: 343) r e p o r t s  a  

s i m i l a r  d i s t r i b u t i o n  of gear  t ypes  wi thin  t h e  salmon f l e e t :  43.2% 

a r e  g i l l n e t ,  36.8% a r e  t r o l l ,  8 .1% a r e  s e ine ,  11.2% a r e  

combination g i l l n e t - t r o l l  and 0.8% a r e  o t h e r .  Boats range i n  

l eng th  from l e s s  than 2 9  f e e t  t o  g r e a t e r  than  69 f e e t  ( s e e  Table 

7 ) .  The most common l eng th  of t h e  g i l l n e t t e r s  i s  30 t o  39 f e e t ;  

s e i n e r s  commonly range from 60 t o  69 f e e t .  

A s  i n  o t h e r  f i s h e r i e s ,  t h e  season and a r e a  f i s h e d  vary with 

t h e  type  of gea r .  The salmon season l a s t s  from approximately 15 

Apr i l  t o  30 September. Se iners  and g i l l n e t t e r s  a r e  r e s t r i c t e d  t o  

f i s h i n g  a long  t h e  coas t ,  behind t h e  s u r f l i n e .  F i she r s  r e f e r  t o  

t h i s  simply a s  ' t h e  l i n e '  o r  'behind t h e  l i n e ' .  The ' l i n e '  i s  an 

i n v i s i b l e  boundary which i s  drawn from headland t o  headland along 

t h e  c o a s t .  I t  v a r i e s  i n  d i s t a n c e  from t h e  shore  depending upon 

t h e  s i z e  of t h e  bays and channels it c r o s s e s .  In  Figures  3  and 4 

it i s  represen ted  by t h e  dark l i n e  which, i n  varying degrees,  

p a r a l l e l s  t h e  s h o r e l i n e .  Net f i s h e r i e s  a r e  a l s o  r e s t r i c t e d  t o  

s p e c i f i c  'openings '  i n  p a r t i c u l a r  ' a r e a s '  (See Figures  3  and 4 ) .  

For example, Area 27 i s  loca t ed  between Cape S c o t t  and Cape Cook 

on t h e  west coas t  of Vancouver I s l and .  G i l l n e t t e r s  and s e i n e r s  

f i s h i n g  i n  t h i s  a r e a  w i l l  do s o  'behind t h e  l i n e '  (See Figure 3)  . 
Salmon t r o l l e r s ,  f i s h i n g  ou t s ide  t h e  S t r a i t  of Georgia ( i . e . ,  " the  

Gul f" ) ,  a r e  l i m i t e d  t o  f i s h i n g  beyond t h e  s u r f l i n e .  T r o l l i n g  and 

' t r a w l i n g '  a r e  d i s t i n c t  d e s p i t e  t h e i r  phonet ic  s i m i l a r i t i e s .  



Of t h e  t h r e e  gear  types ,  t h e  t r o l l e r  a s  considered t o  be 

' l one  wolf '  of t h e  i ndus t ry .  According t o  McMullan (1987a),  t he se  

f i s h e r s  a r e  t h e  most ' independent ' .  This observa t ion  i s  

c o n s i s t e n t  wi th  t h a t  of Clement (1984: 15) who provides  t h i s  

p o r t r a i t  of t h e  t r o l l e r :  

They f i s h  a lone ,  o p e r a t i n g  s i x  l i n e s  a t  a  t i m e  
s t r u n g  on a  complex system of  t a l l  p o l e s  and 
gurdys . . .  When f i s h i n g  they  ope ra t e  t h e  boa t  from 
a  " p i t "  i n  t h e  back w i t h  a l l  t h e  c o n t r o l s  
r equ i r ed  t o  s t e e r  t h e  boat  and equipment needed 
t o  f i s h  and c l ean  r e a d i l y  a t  hand. They go ou t  
f o r  long pe r iods  of t ime,  search ing  f o r  e x a c t l y  
t h e  r i g h t  cond i t i ons .  On hand they  have a  s t o r e  
of b a i t  and l u r e s  which a r e  f r e q u e n t l y  changed 
accord ing  t o  cond i t i ons - - t i des ,  winds, t ime  of 
day, dep th  of water ,  l o c a t i o n ,  season,  t ype  of 
salmon, e t c . - - a l l  o f  which e n t e r  i n t o  t h e  
mystique of t h e  " a r t "  of t r o l l i n g .  

The t r o l l  f i s h e r y  resembles t h e  p o l l  and l i n e  technique which 

i s  t y p i c a l  of most ' s p o r t '  f i s h i n g .  The po le s  extend from t h e  

s i d e s  of t h e  boat  and a r e  t h e  source  of t h e  t r o l l e r s  derogatory 

nickname a s  t h e  "pover ty-s t icks  f l e e t " .  T r o l l i n g  i s  a  r e l a t i v e l y  

new method. This gear  type  was adopted around 1910. I t  

o r i g i n a t e d  i n  Georgia S t r a i t  and t h e  Queen Cha r lo t t e  I s l ands  and 

then  spread t o  t h e  west coas t  of Vancouver I s l a n d .  According t o  

Pinker ton (1987: 303) : 

Many of t h e  f i s h  taken by t h e  l a r g e  t r o l l  f l e e t  
t h a t  focused  on t h e  west c o a s t  of  Vancouver 
I s l a n d  c o n s i s t e d  of pas s ing  s tocks ,  i n t e r c e p t e d  
on t h e i r  way t o  t h e  F r a s e r  and o t h e r  Canadian 
and American r i v e r s .  



F i g u r e  3 

Map o f  S o u t h  C o a s t  Commercial F i s h i n g  A r e a s  

MEN MLlVERlNQ YOUR CATCH. GIVE 
 ALLY MAN THE MAPNUMBER. OR NUMBERS 
SHOWING THE AREA IN WHICH YOUR FISH 
#ERE CAUGHT. . 
~CCURATE CATCH REPORTS WILL HELP 
PRESERVE YOUR FISHERIES. 

FOR COMPLETE DETAILS ON STATISTICAL 
hREAS CONSULT BRITISH COLUMBIA 
rlSHERlES REGULATIONS. - 1 

SALMON FISHING WITH NETS OF ANY KIND 
IS NOT PERMITTED OUTSIDE OF - 
THAT IS SEAWARD OF -THE SURFLINE. STATISTICAL MAP 

S o u r c e :  D . F . O . ,  1 9 8 6 :  87 



F i g u r e  4 

Map o f  N o r t h  C o a s t  Commercial  F i s h i n g  A r e a s  

STATISTICAL MAP 

BRITISH COLUMBIA WATERS 

(NORTHERN WLF) 

S o u r c e :  D . F . O . ,  1980:  8 6  



S i g n i f i c a n t  t e c h n o l o g i c a l  i n n o v a t i o n s  t o  t r o l l i n g  have 

o c c u r r e d  d u r i n g  t h e  1970s .  A t  t h i s  t i m e  t h e  f r e e z e r ,  and modern 

te lecommunicat ions  w e r e  a c q u i r e d .  McMullanls d e s c r i p t i o n  i s  

a c c u r a t e .  H e  s t a t e s  (1987a: 38) : 

S i n c e  t h e  e a r l y  1970s, a  s m a l l  number of  t r o l l  
v e s s e l s  have  i n s t a l l e d  f r e e z e r s ,  a l l o w i n g  them 
t o  s t a y  a t  s e a ,  f o r  a s  l o n g  a s  t h e i r  s u p p l i e s  of  
f u e l  and food l a s t .  

For  t h o s e  t r o l l e r s  wi thout  f r e e z e r s ,  f i s h  a r e  p r e s e r v e d  i n  

f l a k e d  i c e  f o r  up t o  10 days .  The l e n g t h  of  t i m e  a t  s e a ,  o r  t h e  

' t r i p 1 ,  i s  a  f u n c t i o n  of weather ,  f i s h  a v a i l a b i l i t y ,  and l a s t i n g  

s u p p l i e s  of  food and f u e l .  

Some o b s e r v e r s  have no ted  t h a t  t h e  i n t r o d u c t i o n  o f  f r e e z e r s  

has  e f f e c t e d  t h e  o r g a n i z a t i o n  i n  t h e  p r o c e s s i n g  s e c t o r  of  t h e  

i n d u s t r y .  Warr iner  (1987: 337) a r g u e s :  

W i t h  i m p r o v e d  f r e e z i n g  a n d  c o l d - s t o r a g e  
f a c i l i t i e s  aboard  t e n d e r s  and f i s h i n g  v e s s e l s ,  
t h e  t r a n s p o r t a t i o n  o f  f i s h  o v e r  g r e a t e r  
d i s t a n c e s  became p o s s i b l e .  Hence t h e r e  was 
a d d i t i o n a l  r e a s o n  f o r  f u r t h e r  p r o c e s s i n g  
c o n c e n t r a t i o n ,  and,  by t h e  e a r l y  1950s ,  t h i s  
s e c t o r  had once  a g a i n  become p r i m a r i l y  u rban  
b a s e d  i n  t h e  c e n t e r s  o f  Vancouver and  P r i n c e  
Ruper t .  

' T r i p s 1  o f  t h e  n e t  f i s h e r i e s  ( i . e . ,  g i l l n e t  and p u r s e  s e i n e )  

a r e  c o n t r o l l e d  by t h e  Department o f  F i s h e r i e s  and Oceans. I t  i s  

a l l o w  t h e  r e p r o d u c t i o n  and r e g e n e r a t i o n  of t h e  s p e c i e s  through 

n o t  a t  a l l  uncommon f o r  s e i n e r s  t o  be l i m i t e d  t o  a  h a l f  day 

opening p e r  week. The g i l l n e t  f i s h e r y  i s  less r e s t r i c t e d  and may 

be open f o r  two t o  t h r e e  days p e r  week. The b a s i c  o b j e c t i v e  of 

t h e  management o f  t h e  f i s h e r y  by DFO i s  t o  c o n t r o l  h a r v e s t i n g  t o  



e n s u r i n g  adequa te  escapements .  According t o  P e a r s e  (1982: 38) 

t h e r e  a r e  f i v e  e s s e n t i a l  components t o  f i s h e r i e s  management: 

(1) a c q u i r i n g  i n f o r m a t i o n  on f i s h  p o p u l a t i o n s ,  
( 2 )  f o r m u l a t i n g  long-term p l a n s  on t h e  number of  
spawners and adequa te  h a r v e s t i n g  t e c h n i q u e s ,  ( 3 )  
e s t a b l i s h i n g  p r e - s e a s o n  f i s h i n g  p l a n s ,  ( 4 )  
r e g u l a t e  i n - s e a s o n  management, ( 5 )  e v a l u a t e  
program r e s u l t s  and p l a n  f u t u r e  programs. 

According t o  t h e  P e a r s e  Commission (1982) ,  f i s h e r i e s  

management by t h e  Department of  F i s h e r i e s  and Oceans i n v o l v e s  

t h e s e  f i v e  o b j e c t i v e s .  I n  te rms of  t h e  immediate e f f e c t  on t h e  

o r g a n i z a t i o n  of work i n  t h e  f i s h e r i e s ,  o b j e c t i v e s  two through f o u r  

a r e  r e l e v a n t .  The f o l l o w i n g  w i l l  d i s c u s s  t h e s e .  

Long t e rm p l a n s  set t a r g e t s  f o r  f i s h  p r o d u c t i o n  t o  gu ide  

shor t - t e rm f i s h i n g  p l a n s .  This  i n v o l v e s  s t o c k  management, h a b i t a t  

p r o t e c t i o n  and enhancement. Up u n t i l  t h e  1980s, t h e  most obvious 

and s u c c e s s f u l  a t t e m p t  a t  enhancing t h e  s t o c k s  was t h e  

c o n s t r u c t i o n  of  t h e  f i s h  pathways which were b u i l t  a t  H e l l ' s  Gate 

i n  1945 by t h e  Canadian and Uni ted  S t a t e s  governments.  The second 

major p r o j e c t  was t h e  complet ion of  t h e  Capi lano h a t c h e r y  i n  1972. 

The most r e c e n t  e f f o r t  i s  t h e  Salmonid Enhancement Program (SEP) 

which was e s t a b l i s h e d  i n  1979. This  f i n a l  program i s  e f f e c t i v e l y  

t h e  on ly  long-term planning1* . 
The r e s u l t s  of  SEP, i n  t h e  s h o r t  t e r m  a r e  u n c e r t a i n .  What i s  

most obvious i s  t h e  h i g h  c o s t s  it invo lved .  McMullan (1987: 145) 

d e s c r i b e s  t h e  program t h u s :  

l2 Salmonids i n c l u d e  t h e  f i v e  s p e c i e s  of  salmon and anadromous 
t r o u t .  



The major  sa lmonid  enhancement e f f o r t  began i n  
1975.  The c o n s e r v a t i o n i s t  t h r u s t  t o  " p r e s e r v e ,  
r e h a b i l i t a t e ,  a n d  e n h a n c e  n a t u r a l  s a l m o n i d  
s t o c k s , "  however,  was s u b j u g a t e d  t o  d e f i n i t e  
economic a n d  s o c i a l  e n d s .  Between 1975 a n d  
1977, t h e  f e d e r a l  Cabinet  a u t h o r i z e d  $ 6  m i l l i o n  
t o  deve lop  a  comprehensive p l a n .  I n  1977 t h e y  
i n i t i a t e d  t h e  Salmonid Enhancement Program (SEP) 
a imed a t  d o u b l i n g  t h e  s t o c k s  o f  salmon a n d  
anadromous t r o u t .  P lanned a s  a  j o i n t  p r o j e c t  
w i t h  t h e  B . C .  government,  phase  1 l a s t e d  seven 
y e a r s  and c o s t  $157.5 m i l l i o n :  $150 m i l l i o n  of  
f e d e r a l  s t a t e  c a p i t a l  a n d  $ 7 . 5  m i l l i o n  o f  
p r o v i n c i a l  monies.  F u l l y  80 m i l l i o n  went i n t o  
c a p i t a l  spend ing ,  most f o r  major  h a t c h e r y  and  
f i s h w a y  c o n s t r u c t i o n .  Between 1977 and  1983, 
t e n  major ,  s i x  middle  s i z e d ,  and t h i r t y  s m a l l  
h a t c h e r i e s  w e r e  b u i l t ,  a s  w e l l  a s  t h r e e  major  
f i s h w a y s ,  one  spawning c h a n n e l  a n d  t h i r t e e n  
d i s t r i b u t o r y  channe l s .  

Pre-season p l a n s  a t t e m p t  t o  m e e t  h a r v e s t  o b j e c t i v e s  and 

a c h i e v e  spawning escapement.  S ince  1980 t h e  pre-season p l a n  has  

been p u b l i s h e d  i n  t h e  Commercial F i s h i n a  Guide. These pre-season 

p l a n s  a r e  based on, 

abundance,  t i m i n g  and m i g r a t i o n  r o u t e s  o f  t h e  
r e t u r n i n g  runs ,  e s t i m a t e d  spawning requ i rements ,  
a s p i r a t i o n s  of  f i shermen and p o l i c y  o b j e c t i v e s .  
P r e s e n t  p o l i c i e s  g i v e  f i r s t  p r i o r i t y  t o  
b i o l o g i c a l  needs ,  second t o  t h e  r e q u i r e m e n t s  of  
t h e  I n d i a n  f i s h e r y ,  and t h i r d  t o  t h e  commercial 
and r e c r e a t i o n a l  f i s h e r i e s  (Pea rse ,  1982: 40) 

The pre-season p l a n  i s  confounded by two major compl ica t ing  

f a c t o r s .  F i r s t ,  DFO i s  n o t  i n  command of complete in fo rmat ion  on 

t h e  s i z e  o r  t i m i n g  of  r e t u r n i n g  salmon r u n s .  Second, g iven  t h e  

h i g h  m o b i l i t y  o f  t h e  salmon f l e e t ,  t h e y  can r a r e l y  p r e d i c t  t h e  

number of  v e s s e l s  which w i l l  p a r t i c i p a t e  i n  a  p a r t i c u l a r  f i s h e r y .  

In-season management i s  t h e  f o u r t h  o b j e c t i v e  of 

P o l i c y .  T h i s  i n v o l v e s  t h e  i n f i e l d  moni to r ing  o f  t h e  

t h e  adjus tment  of t h e  pre-season p l a n  a s  war ran ted .  

F i s h e r i e s  

f i s h e r y  and 

Th i s  t a s k  i s  
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t h e  r e s p o n s i b i l i t y  of  t h e  F i e l d  S e r v i c e s  Branch whose Head O f f i c e  

i s  i n  Vancouver. The i r  in fo rmat ion  i s  p rov ided  by t h e  F i e l d  

Manager from t h e  F i s h e r i e s  O f f i c e r s  on t h e  grounds .  The 

moni to r ing  i n v o l v e s  accoun t ing  f o r  t h e  amount of  f i s h  t h a t  p a s s e s  

th rough  t h e  f i s h e r y  such t h a t  when r u n s  d e v i a t e  from pre-season 

e s t i m a t e s ,  f i s h i n g  p l a n s  a r e  a l t e r e d .  According t o  P e a r s e  (1982: 

41), t h e  method of  a s s e s s i n g  escapement i s  done by, 

e s t i m a t i n g  t h e  number o f  salmon r e a c h i n g  t h e  
spawning grounds;  b u t ,  i n  some c a s e s ,  e a r l i e r  
i n f o r m a t i o n  i s  needed and e s t i m a t e s  a r e  made of  
f i s h  l e a v i n g  t h e  f i s h i n g  a r e a .  

For  t h e  Department of  F i s h e r i e s  t h e  moni to r ing  of  escapements 

i s  an  ext remely  d i f f i c u l t  t a s k .  P r e c i s e  knowledge of  when t h e  

f i s h  w i l l  e n t e r  t h e  r i v e r s  and s t r eams ,  o r  which s t o c k s  a r e  

e n t e r i n g ,  i s  o f t e n  n o t  a v a i l a b l e .  

McMullan (1987b: 1 4 7 )  has  a p t l y  d e p i c t e d  t h e  p e r c e p t i o n s  of  

many o b s e r v e r s  of  D F O 1 s  r o l e  i n  t h e  i n d u s t r y :  

I n  t h e  end ,  t h e  " g r e a t  Canadian  f i s h  c h a s e "  
i n v o l v e d  i n c r e a s i n g  numbers  o f  e x p e r t s ,  
b u r e a u c r a t s ,  a n d  e n f o r c e m e n t  o f f i c e r s  
a p p r e h e n d i n g ,  s e p a r a t i n g ,  p r o c e s s i n g ,  a n d  
r e t u r n i n g  f i s h e r s  t o  t h e  s e a ,  newly t a g g e d ,  
r e a d y  t o  c h a s e  t h e  a p p r o p r i a t e  f i s h  i n  t h e  
r e q u i r e d  l o c a t i o n  a t  t h e  r i g h t  t i m e .  

These d i f f i c u l t i e s  a r e  i n  p a r t ,  a  r e s u l t  of  t h e  v a r i e t y  i n  

t h e  p a t t e r n s  of  f i s h i n g .  Being an  anadromous f i s h  - spawning i n  

i n l a n d  f r e s h  water  s t reams,  m i g r a t i n g  t o  s e a  f o r  t h e i r  a d u l t  l i f e  

and r e t u r n i n g  home t o  t h e i r  spawning grounds t o  d i e  - salmon a r e  

s u s c e p t i b l e  t o  commercial f i s h i n g  a c t i v i t y  a l o n g  t h e i r  migra t ion  

r o u t e .  Each o f  t h e  i n d i v i d u a l  s p e c i e s  i s  d i v i d e d  i n t o  s e p a r a t e  

s t o c k s  which o r i g i n a t e  and t e r m i n a t e  i n  p a r t i c u l a r  spawning 



grounds. I t  i s  t h e  f u r t h e s t  o f f sho re  f i s h e r y  which has t h e  

g r e a t e s t  oppor tun i ty  t o  i n t e r c e p t  mixed s tocks .  While conversely,  

t h e  c l o s e s t  inshore  f i s h e r y  w i l l  have t h e  g r e a t e s t  oppor tun i ty  t o  

t a r g e t  s p e c i f i c  s tocks .  A s  Copes (1988: 7 )  argues:  

F i sh ing  f l e e t s  t h a t  a r e  f u r t h e s t  ou t  t o  s ea  have 
t h e  f i r s t  oppor tun i ty  t o  cap tu re  r e t u r n i n g  f i s h  
and t h u s  t h e  l a r g e s t  amounts of f i s h  a v a i l a b l e  
f o r  e x p l o i t a t i o n .  F i s h i n g  groups on t h e  r i v e r  
can e x p l o i t  on ly  what i s  l e f t  of  t h e  s t o c k s  
a f t e r  o t h e r  groups have taken t h e i r  ca tch .  

In  terms of t h e  commercial salmon f i s h e r y ,  t h e  t r o l l e r s  have 

access  t o  t h e  l a r g e s t  amount of f i s h  while t h e  g i l l n e t t e r s  and 

s e i n e r s  have access  t o  t h e  l e a s t  amount. The o rde r  of 

i n t e r c e p t i o n  c r e a t e s  d i spu te s  among t h e  var ious  u se r  groups. 

Of t h e  t h r e e  gear  types ,  t h e  t r o l l e r  i s  t h e  most d i f f i c u l t  t o  

monitor and manage. In  p r a c t i c e  t h e  s e i n e r  and t h e  g i l l n e t t e r ,  

which g e t  l a s t  crack a t  t h e  f i s h ,  a r e  t h e  e a s i e s t  t o  manage. Many 

of t h e  s e i n e  and g i l l n e t  f i s h e r s  who were in terviewed expressed 

some b i t t e r n e s s  over t h i s  and remarked - "we a r e  t h e  ones who do 

a l l  t h e  conserving".  This sentiment i s  not  unfounded and i s  

confirmed by Pearse  (1982: 4 )  : 

Openings and c l o s u r e s  a r e  manipulated by a r e a  
and g e a r ,  and f i n a l  ad jus tmen t s  a r e  made by 
r e g u l a t i n g  t h e  ca t ch  of t h e  l a s t ,  most inshore ,  
f i s h i n g  a c t i v i t y .  

I n  sum, it i s  easy t o  see ,  given t h e  extreme v a r i a b i l i t y  of 

t h e  resource ,  and t h e  lack  of c o n t r o l  over t h e  resource ,  t h e  

d i f f i c u l t i e s  which f a c e  f i s h e r i e s  managers. 

There a r e  mu l t i p l e  of methods of keeping f i s h  f r e s h  u n t i l  

t hey  a r e  e i t h e r  de l ive red  t o  a  ' packe r ' ,  ' f i s h  camps', o r  p o r t  



towns and c i t i e s .  The method u t i l i z e d  depends upon t h e  l e n g t h  of 

t h e  f i s h i n g  t r i p :  day f i s h i n g  r e q u i r e s  l i t t l e  more t h a n  i c e ,  

whi le  f r e e z i n g  c a p a b i l i t i e s  a r e  necessa ry  f o r  l o n g e r  t r i p s .  I c i n g  

w i l l  p r e s e r v e  f i s h  f o r  up t o  t e n  days.  F r e e z e r s ,  e i t h e r  cold-  

p l a t e  o r  a i r  b l a s t ,  w i l l  keep f i s h  up t o  one y e a r .  F r e e z e r s ,  a r e  

most common among t h e  t r o l l  f l e e t .  Some of  t h e  s e i n e r  f l e e t  use  a 

'champagne sys tem ' ,  a  c h i l l e d  b r i n e  s o l u t i o n  f o r  preservin 'g .  

The f i s h i n g  f l e e t  of t h e  w e s t  c o a s t  u t i l i z e s  r e l a t i v e l y  

advanced e l e c t r o n i c  equipment.  Common e l e c t r o n i c s  i n c l u d e :  t h e  

Loran, Radar,  A u t o p i l o t ,  Depth F i n d e r s ,  Sonar,  VHF and CB r a d i o s .  

F i s h e r s ,  most ly  t r o l l e r s ,  use  a  l o r a n  n a v i g a t i o n a l  d e v i c e  t o  

l o c a t e  t h e  p o s i t i o n  of t h e  v e s s e l  from t h e  l o r a n  r a d i o  s i g n a l .  

Lorans a r e  impor tant  i n  t r o l l i n g .  Radar i s  used f o r  n a v i g a t i o n  i n  

narrow channe l s ,  c o a s t a l  a r e a s ,  under poor v i s i b i l i t y  c o n d i t i o n s ,  

and a t  n i g h t .  The CB, o r  C i t i z e n ' s  Band r a d i o ,  i s  common on a l l  

f i s h i n g  v e s s e l s .  With i n c r e a s i n g  conges t ion  on t h e  a i r  waves, 

some f i s h e r s  a l s o  use  S i n g l e  Sideband r a d i o s ,  and many use  VHF's 

(Very High Frequency r a d i o s ) .  The S i n g l e  Sideband has  a  long  

range,  p i c k s  up d i s t a n t  weather  r e p o r t s ,  and F i s h e r i e s  and Oceans 

b r o a d c a s t s  . 
A f i sherman e x p l a i n s  t h e  use  of r a d i o  e l e c t r o n i c s 1 3  : 

W e  have  mickey mouse and VHF and a l l  k i n d s .  
W e  u s e  t o  have t h e s e  o l d  AM phones.  I t h i n k  
some p e o p l e  a r e  s t i l l  u s i n g  it, you a r e  
a l l o w e d  t o  u s e  it u n t i l  1983 o r  someth ing .  
Then t h e  Mickey Mouse, most o f  t h e ,  t h e  
communication i s  done on t h e  VHF now. I t  i s  
much q u i e t e r  t h a n  t h e  AM. And I t h i n k  it w i l l  
go  a  l i t t l e  more d i s t a n c e .  Most o f  t h e  b i g  
t r o l l e r s ,  t h e y  have  s i d e b a n d s  now. W e ,  I 



d o n ' t  have a  Sideband. You're t a l k i n g  about  3 
t o  4 , 0 0 0  d o l l a r s .  (E38) 

T h i s  summarizes, i n  b r i e f ,  t h e  p h y s i c a l  and t e c h n i c a l  

c o n d i t i o n s  of  work i n  t h e  P a c i f i c  c o a s t  commercial f i s h e r i e s .  The 

n e x t  s e c t i o n  w i l l  d i s c u s s  t h e  d i v i s i o n  of  l a b o u r  w i t h i n  t h e s e  

c o n d i t i o n s .  Topics i n c l u d e :  s i z e ,  payment and r e c r u i t m e n t  t o  

f i s h i n g  c r e w s ;  d i v i s i o n  of l abour ;  h i e r a r c h y  and ownership.  The 

g e n e r a l i z a t i o n s  s t a t e d  i n  t h e  r e c e d i n g  s e c t i o n  were d e r i v e d  

i n d u c t i v e l y  from o b s e r v a t i o n  d u r i n g  t h e  f i e ldwork  and i n t e r v i e w  

s t a g e s .  These were i n t e g r a t e d  w i t h  some of  t h e  r e l e v a n t  

l i t e r a t u r e  t o  p rov ide  a d d i t i o n a l  d e s c r i p t i v e  i n s i g h t s .  The 

fo l lowing  w i l l  e l a b o r a t e  t h i s  d e s c r i p t i o n  w i t h  r e f e r e n c e  t o  t h e  

d i v i s i o n  of  l a b o u r  i n  t h e  P a c i f i c  c o a s t  f i s h e r y  a s  it was observed 

d u r i n g  t h e  f i e ldwork  and r e p o r t e d  by f i s h e r s  d u r i n g  i n t e r v i e w s .  

The D i v i s i o n  of  Labour 

I n  t h e  g i l l n e t  f i s h e r y  t h e  season b e g i n s  i n  e a r l y  J u l y  and 

l a s t s  u n t i l  t h e  end o f  September.  Some f i s h e r s ,  i n  p a r t i c u l a r  

E r a s e r  R ive r  g i l l n e t t e r s ,  may f i s h  f o r  a  t o t a l  of  13 days w i t h i n  

t h e  season .  Others ,  t h o s e  p repared  t o  t r a v e l  t o  t h e  w e s t  and 

n o r t h  c o a s t ,  w i l l  f i s h  approximate ly  t h r e e  days  p e r  week 

throughout  t h e  approximate ly  f o u r  month season .  G i l l n e t t e r s  and 

s e i n e r s  f i s h  t h e  i n s h o r e  a r e a s .  

I t  i s  n o t  uncommon f o r  g i l l n e t  f i s h e r s  t o  f i s h  a l o n e ,  however A 

many t a k e  one deckhand, and some t a k e  t h e i r  spouses  and /o r  

c h i l d r e n  a s  c r e w .  A g i l l n e t  f i sherman e x p l a i n e d  why he p r e f e r r e d  

t o  t a k e  f a m i l y  a s  crew: 

I ' v e  had o t h e r  p e o p l e  o u t  w i t h  m e ,  and  even 
ah ,  nephews, on summer h o l i d a y s .  And t h e r e  
j u s t  w a s n ' t  enough money, i n  my t y p e  o f  



f i s h e r y  t o  war ran t  pay ing  someone a s h a r e  
b a s i s ,  o r  a reasonable  wage. So by t a k i n g  a 
fami ly  member a long  you had some a s s i s t a n c e ,  
wi th ,  you know. A person can g e t  some r e s t  
whi le  t r a v e l l i n g ,  rack ing ,  h e l p i n g  wi th  t h e  
n e t s ,  and bes ides ,  t h e  company, was t h e  most 
i m p o r t a n t .  Somebody t o  be w i th  more t h a n  
anyth ing .  Someone you know, ah, it would be 
p r e t t y  hard f o r  a person l i k e  me, t o  p ick  up a 
s t r a n g e r  and t a k e  him wi th  me under  t h o s e  
c l o s e  c o n t a c t s .  The b o a t ' s  p r e t t y  smal l  you, 
s o  ah,  f ami ly  members, whether you a r e  o u t  
t h e r e  o r  whether you a r e  a t  home, i t s  t h e  same 
t h i n g .  (F31) 

The crew share  f o r  deckhands on g i l l n e t t e r s  ranges from 1 0 %  

t o  25% of t h e  ca t ch  before  expenses a r e  deducted14 . The 

percentage i s  c a l c u l a t e d  from gross  r e c e i p t s  of f i s h  s o l d  t h e  

' cash  buyer ' ,  cannery o r  ' f i s h  packe r ' .  The deckhands rece ive  

t h e i r  percentage ' o f f  t h e  t o p ' .  Of t h e  remainder, t h e  skipper  

pays expenses and keeps t h e  balance.  I t  i s  customary f o r  

beginning deckhands - ' g reenhorns1 - t o  rece ive  10%.  Those 

r e t u r n i n g  f o r  a second o r  consecut\ive season a r e  pa id  15 t o  2 0 % .  

Deckhands who r ece ive  25% a r e  r a r e .  This percentage i s  given t o  

t hose  deckhands who a r e  capable of f u l l  r e s p o n s i b i l i t y  f o r  t h e  

boat  and f i s h i n g  s t r a t e g y .  There i s  a l i m i t e d  d i v i s i o n  of labour,  

t a s k s  a r e  v a r i a b l e  depending upon f i s h i n g  condi t ions ,  and s p e c i f i c  

a c t i v i t i e s  ( i . e . ,  t r a v e l l i n g ,  n e t  racking,  cooking, haul ing gear ,  

c lean ing  and i c i n g  f i s h ) .  

13 General  c h a r a c t e r i s t i c s  of  t h e  persons  who provided  each 
q u o t a t i o n  a r e  i d e n t i f i e d  by a code number ( e . g . ,  F36) fol lowing 
each  q u o t e .  These codes and c h a r a c t e r i s t i c s  a r e  p rov ided  i n  
Appendix D .  

1 4  When I was o f f e r e d  and accepted a job as  a deckhand, i n  1982, 
my s h a r e  was 10% of t h e  t o t a l  c a t c h  be fo re  expenses,  i . e . ,  "of f  
t h e  top" .  This  f i g u r e  was c o n s i s t e n t l y  r epo r t ed  by fishermen i n  
t h e  in te rv iews  a s  t h e  most common share  f o r  a "greenhorn". 
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I n  t h e  salmon t r o l l  f i s h e r y  t h e  season o f f i c i a l l y  opens i n  

t h e  middle o f  A p r i l ,  however many s t a r t  i n  t h e  middle o f  June,  

depending upon t h e  s i z e  of r e t u r n i n g  salmon r u n s .  The season 

' c l o s e s '  i n  t h e  middle o r  end of  September.  T r o l l e r s  t y p i c a l l y  

f i s h  t h e  mid-water and o f f s h o r e  a r e a s .  T r o l l i n g  i s  common t o  t h e  

w e s t  c o a s t  o f  Vancouver I s l a n d  and t h e  n o r t h  c o a s t .  T r o l l  f i s h i n g  

on t h e  ' i n s i d e '  i s  r e s t r i c t e d .  An ' o u t s i d e '  t r o l l e r  e x p l a i n e d  it 

t h i s  way: 

Okay, . . .  f i r s t  o f f  I would have  n o r m a l l y  
commenced i n t o  t r o l l i n g  i n  t h e  Gul f  o f  
Georg ia ,  my b o a t  i s  a  combina t ion  g i l l n e t -  
t r o l l ,  p r i m a r i l y  a  g i l l n e t t e r ,  n o r m a l l y  I 
would have s t a r t e d  i n  t h e  Gul f ,  remember t h e  
F e d e r a l  Government w i l l  no l o n g e r  a l l o w  m e  t o  
do t h a t ,  w i t h  t h e  new l i c e n c e  scheme, i f  you 
t r o l l  i n  t h e  Gulf of  Georgia,  t h a t ' s  a l l  t h e y  
w i l l  l e t  you do.  So, I was d i s e n f r a n c h i s e d  
from 15 A p r i l  u n t i l  t h e  end of  June .  See, so ,  
I c a n  t e l l  you where I d i d  s t a r t  f rom, 
b i t t e r l y ,  a t  t h e  e n d  'of J u n e  ( c h u c k l e s ) ,  
h a v i n g  watched s e v e r a l  of  my f r i e n d s  make 
$20,000 p l u s  i n  t h e  Gulf o f  Georgia  b e f o r e  I 
e v e r  l e f t  t h e  dock, because  t h e y  o p t e d  f o r  t h e  
Gul f .  (F49) 

F i s h e r s  who o p t  t o  f i s h  t h e  ' i n s i d e '  may no t  f i s h  any o t h e r  a r e a .  

(See F i g u r e s  3 and 4 )  Those e l e c t i n g  f o r  a n  ' o u t s i d e '  l i c e n c e  may 

p a r t i c i p a t e  i n  any t r o l l  o r  n e t  f i s h e r y  on t h e  c o a s t  (Department 

of  F i s h e r i e s  and Oceans, 1982: 3 5 ) .  

I n  t r o l l i n g  it i s  common f o r  f i s h e r s  t o  t a k e  deckhands. 

C r e w s  may range  from one ( i . e . ,  s k i p p e r  o n l y )  t o  f i v e  ( i . e . ,  

s k i p p e r  p l u s  f o u r  deckhands) ,  depending upon t h e  s i z e  o f  boa t  and 

a r e a  f i s h e d .  The r e c r u i t m e n t  t o  salmon t r o l l e r s  i s  th rough  word 

of  mouth, p e r s o n a l  i n t e r v i e w ,  k i n s h i p ,  and i n  some c a s e s  a d s  i n  

l o c a l  newspapers.  C r e w s  a r e  r e c r u i t e d  by t h e  season .  I t  i s  

common f o r  t r o l l e r s  t o  r e c r u i t  new deckhands e v e r y  season,  



a l though  some have t h e  same crew f o r  a  series of  s e a s o n s .  

Deckhands a r e  p a i d  a  pe rcen tage  of t h e  c a t c h ,  10% t o  25%, 

depending upon s k i l l  and e x p e r t i s e  and t h e  number of  crew. The 

s h a r e  a l l o c a t i o n  i s  determined i n  a  f a s h i o n  s i m i l a r  t o  t h a t  i n  t h e  

g i l l n e t  f i s h e r y  (i .e . ,  10 t o  20%) . 
I n  t h e  s e i n e n e t  f i s h e r y ,  t h e  season opens t h e  beg inn ing  of  J u l y  

and l a s t s  u n t i l  t h e  end of  September.  Openings a r e  dependent upon 

t h e  s i z e  of  r e t u r n i n g  salmon r u n s .  S e i n e n e t  f i s h i n g ,  l i k e  g i l l n e t  

f i s h i n g ,  i s  l i m i t e d  t o  t h e  i n s h o r e  a r e a s ,  ' beh ind  t h e  l i n e ' .  The 

Maps of Areas ( i . e . ,  F i g u r e s  3 and 4 )  i n d i c a t e  t h e  l i n e  which 

demarcates  t h e  a r e a  w i t h i n  which t h e  s e i n e r s  and g i l l n e t t e r s  may 

f i s h .  

'The l i n e ' ,  a s  i n d i c a t e d  i n  t h e  Maps o f  Areas,  i s  drawn a long  

t h e  c o a s t  from headland t o  headland.  Incoming salmon e n t e r  t h e  

s t r eams  and r i v e r s  from t h e  ocean.  F i s h  a r e  a c c e s s i b l e  t o  n e t  

f i s h e r s  o n l y  once t h e y  have e n t e r e d  t h e  d e s i g n a t e d  a r e a  and have 

c r o s s e d  ' t h e  l i n e ' .  Many f i s h e r s  b e l i e v e ,  w i t h  some 

j u s t i f i c a t i o n ,  t h a t  t h e  g r e a t e s t  number of f i s h  w i l l  be  caught  a t  

' t h e  l i n e ' .  Th i s  i s  c a l l e d  " f i s h i n g  t h e  l i n e " .  I t  i s  a  ve ry  

c o m p e t i t i v e  s t r a t e g y  i n v o l v i n g  a  c e r t a i n  jockeying f o r  p o s i t i o n  

which i s  compl ica ted  by s h i f t i n g  t i d e s  and d r i f t i n g  n e t s  and 

b o a t s .  

A s e i n e  b o a t  s k i p p e r  e x p l a i n e d  f i s h i n g  ' t h e  l i n e r :  

I t  means, you know, a h ,  t h e y ' l l  se t  a n  
i m a g i n a r y  l i n e ,  you know, t h e r e ' s  t h e  
boundary ,  bang,  you c a n ' t  go . . . t h e r e  ' s  
n o t h i n g  i n  t h e  w a t e r  . . .  you c a n ' t  g e t  a  
p e n c i l ,  a  k n i f e ,  o r  a  p o s t  o r  a  s t r i n g  o r  a  
rope ,  i t s  a n  imaginary  l i n e ,  from t h i s  p o i n t  
t o  t h a t  p o i n t .  Okay, i f  you a r e  i n  between 
two p o i n t s ,  i t s  a l m o s t  i m p o s s i b l e  t o  t e l l  



which s i d e  o f  t h a t  imaginary  l i n e  you a r e  on, 
u n l e s s  you a r e  a t  one end o f  i t ,  o r  if you 've  
g o t  something t o  s i t e  y o u r s e l f  by .  Okay, b u t  
i f  you a r e  f i s h i n g  a  c o m p e t i t i v e  a r e a ,  y o u ' r e  
i n v a r i a b l y  g o i n g  t o  d r i f t  o v e r  t h a t  l i n e ,  
i n e v i t a b l y ,  once .  You a r e  go ing  t o  do it, and 
y o u ' r e  n o t  go ing  t o  even know you a r e  a c r o s s  
t h a t  l i n e  b e c a u s e  you c a n ' t  r e a l l y  t e l l .  
(F45) 

Due t o  t h e  e f f i c i e n c y  of t h e  s e i n e r ,  it i s  o f t e n  t h e  c a s e  t h a t  

t h i s  f i s h e r y  may b e  l i m i t e d  t o  one day, o r  i n  some c a s e s  twenty  

minutes  f o r  one day p e r  week. 

S e i n e r s  r e q u i r e  t h e  l a r g e s t  crew of  t h e  t h r e e  g e a r  t y p e s .  I t  

i s  common f o r  t h e s e  v e s s e l s  t o  have a  crew o f  f o u r  men p l u s  a  

s k i p p e r .  C r e w s  a r e  r e c r u i t e d  through in fo rmal  means such a s :  

word o f  mouth, f r i e n d s h i p ,  fami ly ,  and p e r s o n a l  i n t e r v i e w .  

Commonly, s e i n e r  crews develop c l o s e  p e r s o n a l  f r i e n d s h i p s  and a r e  

o f t e n  f a m i l y .  However, i n  c o n t r a s t  t o  g i l l n e t t e r  and t r o l l e r  

crews, s e i n e r  deckhands a r e  unionized,  and a r e  covered  by a  union 

c o n t r a c t .  S e i n e r  deckhands a r e  r e q u i r e d  t o  b e  members of  t h e  

Uni ted  Fishermen and A l l i e d  Workers Union (UFAWU) . Skippers ,  

g e n e r a l l y  be long  t o  t h e  Vesse l  Owners A s s o c i a t i o n .  I t  i s  a lmost  

unheard o f  f o r  a  s e i n e r  v e s s e l  t o  l e a v e  p o r t  w i t h  nonunion 

deckhands. S e i n e r  deckhands a r e  t h e  o n l y  crew on t h e  P a c i f i c  

c o a s t  who are mandatory members of  t h e  UFAWU. 

The s e i n e r  deckhands a r e  members of  t h e  UFAWU, ' t h e  u n i o n 1 ,  

p r i m a r i l y  because  t h e y  a r e  a  n e c e s s i t y  on board  a salmon s e i n e r .  

I n  c o n t r a s t ,  it i s  p o s s i b l e  f o r  t r o l l e r s  and g i l l n e t t e r s  t o  f i s h  

wi thou t  any crew. Secondly, t h e  s e i n e r  crews have t r a d i t i o n a l l y  

been more a c t i v e  i n  ' t h e  un ion1  t h a n  t h e  o t h e r  g e a r  t y p e s .  I t  

w a s  t h rough  t h e  union t h a t  t h e  s h a r e  agreement was fo rmal ized .  

Nor th  and G r i f f i n  (1974: 2 0 )  p rov ides  a  good d i s c u s s i o n  on t h e  



s k i p p e r s  have complained t h a t  t h e i r  y e a r l y  bonus h a s  n o t  been 

for thcoming from t h e  companies. I n  o t h e r  words, t h e  bonus 

system i s  n o t  fo rmal ized  b u t  i s  an  in fo rmal  agreement between 

s k i p p e r s  and t h e  c a n n e r i e s .  According t o  P i n k e r t o n  (1987: 7 6 )  

t u r b u l e n t  e a r l y  y e a r s  of t h e  UFAWU and t h e  e s t a b l i s h m e n t  of  t h e  

s h a r e  system: 

Old t i m e  salmon s e i n e r s  w i l l  r e c a l l  t h e  d i smal  
c o n d i t i o n s  t h e y  worked under  i n  t h e  t w e n t i e s  
and t h i r t i e s  and t h e  improvements e s t a b l i s h e d  
under  t h e  u n i o n ' s  s h a r e  agreement .  Some o f  
them w i l l  remember t h e i r  1941 s t r i k e  which 
wiped o u t  t h e  7/12 crew s h a r e ,  r e p l a c i n g  it 
w i t h  t h e  7/11, e s t a b l i s h i n g  g r a d u a l l y  improved 
c o n d i t i o n s  a n d  p r o t e c t i n g  crews f r o m  
u n j u s t i f i e d  charges  such a s  v e s s e l  l i c e n c e .  

I t  must a l s o  be kept  i n  mind t h a t  d u r i n g  t h e s e  e a r l y  y e a r s ,  it was 

o f t e n  t h e  c a s e  t h a t  f i s h e r s  would f i s h  f o r  t h e  company, o r  run  a 

company b o a t ,  u n t i l  t h e y  a c q u i r e d  enough c a p i t a l  t o  purchase  t h e i r  

own v e s s e l .  Of ten  it was t h e  c a s e  t h a t  such  f i s h e r s  w e r e  crewmen 

o r  s k i p p e r s  on s e i n e r s .  

The union agreement r e q u i r e s  t h a t  t h e  s e i n e r  crew which 

i n c l u d e s  t h e  e n g i n e e r  and t h e  cook b u t  exc ludes  t h e  s k i p p e r ,  be 

p a i d  t h e i r  s h a r e  of  "seven-elevenths" of  t h e  t o t a l  c a t c h  minus 

f u e l  and g r o c e r i e s .  The s k i p p e r  r e c e i v e s  t h e  b o a t  and n e t  s h a r e  

which i s  t h e  remaining four -e leven ths .  

Sk ippers  may a l s o  r e c e i v e  a  company bonus o f  approximate ly  

one-twenty-eighth. This  'bonus1 i s  p a i d  t o  t h e  s k i p p e r  by t h e  

company he d e l i v e r s  h i s  f i s h  t o .  The bonus i s  u s u a l l y  p a i d  a t  

t h e  end of t h e  season,  most o f t e n  around Chr i s tmas .  The 'bonus '  

ave rages  around 1 0 %  of t h e  y e a r s  r e c e i p t s .  Recent ly ,  some 



t h e  bonus system i s  d i s t i n c t  from t h e  c h a r t e r  payment. She 

s t a t e s :  
The c h a r t e r ,  sometimes a l s o  c a l l e d  a  bonus, i s  
p a i d  "under t h e  t a b l e "  t o  t h e  owner of t h e  boat  
and t h e  n e t ,  and i s  s i g n i f i c a n t  i n  compet i t ion  
be tween  p r o c e s s o r s .  U n l e s s  t h e  b o a t  i s  
processor-owned, t h e  owner of t h e  boat  and n e t  i s  
u s u a l l y  a l s o  t h e  sk ippe r .  The c h a r t e r  payment i s  
a  c o v e r t  form of  p r i c e  c o m p e t i t i o n :  i t  i s  
u s u a l l y  not  shared with  t h e  crew, amounts a r e  not  
known by t h e  crew (nor  by o t h e r  s k i p p e r s ) ,  and it 
i s  no t  s u b j e c t  t o  p r i c e  n e g o t i a t i o n  between t h e  
UFAWU and t h e  F i s h e r i e s  Associa t ion.  

On t h e  s e i n e r s  t h e r e  i s  a  d i v i s i o n  of labour  between t h e  

sk ipper ,  engineer  ( o r  deckboss),  t h e  cook (who a l s o  works on 

deck) ,  and t h e  deckhands ( e . g . ,  t i e -up  man, s k i f f  man, and 

sometimes a  gene ra l  hand) .  The fol lowing crew d e s c r i p t i o n  i s  

t y p i c a l  of t h e  d i v i s i o n  of labour  on most s e i n e r s .  In  t h i s  case ,  

t h e  crew was ' s e t t i n g  t h e  n e t '  from a  ' beach l ine ' :  

H e  was a  t i e -up ,  a  s k i f f  man, he rowed t h e  
s k i f f  t o  shore ,  l e t  t h e  guy o f f  t o  t i e -up  and 
a l l  t h a t ,  and ah,  we have two men i n  t h e  
s k i f f ,  one t i e s  up and ah,  one rows t h e  s k i f f  
and has t o  t i e  up t h e  s ea  anchor, t h e r e ' s  work 
f o r  him t o .  Then they  come back t o  t h e  boat  
and, t h e y  have jobs on t h e  boat  when you a r e  
t a k i n g  t h e  n e t  back.  They have d i f f e r e n t  
jobs.  And, ah, we have one on t h e  boat ,  h e ' s  
u s u a l l y  t h e  drum man and engineer ,  he has t o  
f i x  t h i n g s  on t h e  boa t .  And we have one, h e ' s  
a  cook bu t  ah, a l s o  i s  no t  s t r i c t l y  cooking 
e i t h e r ,  you know they  have t o  he lp  ou t  on deck 
t h e r e .  Dress ing f i s h  and n e t  work you know, 
doing a l l  kinds of s t u f f .  (F73) 

Se iner  crews, more than  any o t h e r s  i n  t h e  indus t ry ,  s t a y  

toge the r  f o r  a  s e r i e s  of seasons .  Some s e i n e r  crew members have 

worked on t h e  same v e s s e l  f o r  up t o  four teen  yea r s .  A sk ipper  of 

a  s e i n e r  descr ibed  h i s  crew t h i s  way: 

Well, they ,  t hey  g o t t a  have some exper ience,  
you g o t t a  g e t  t o  know them. Because you have 
t o  l i v e  t o g e t h e r  wi th  them guys and they  have 



t o  work. And a n o t h e r  t h i n g ,  i s  t h a t  on a f i s h  
b o a t  w e  work on a s h a r e  b a s i s ,  a n d  a h ,  i f  
y o u ' r e  gonna have one l a z y  guy, and t h e  o t h e r  
guys  have  t o  pack him, t h e n  p r e t t y  soon you 
d o n ' t  have t o  f i r e  him, t h e  r e s t  o f  t h e  guys 
w i l l  t e l l  him h e ' s  n o t  needed anymore. You 
know, i f  you can unders tand  what I mean. And 
t h a t  way, i t s  p r e t t y  n i c e  t h a t  w e  s t i l l  have 
t h a t ,  you s e e ,  s o .  U s u a l l y  I t r y  t o  g e t  an  
e f f i c i e n t  crew on board  t h e r e ,  s o  everybody 
does  h i s  work. (Do you have t h e  same crew?) 
Y e s ,  i t s  been  a w h i l e ,  maybe f o u r  o r  f i v e  
y e a r s .  The odd guy changes,  he  buys h i s  own 
b o a t  o r  goes  someplace else,  b u t  m o s t l y  t h e  
guys hang i n  t h e r e .  (F73) 

The f o l l o w i n g  Table i s  a summary of  t h i s  d i s c u s s i o n .  



Table 4 

Phys ica l  and Technical  Condit ions and Work 
Organizat ion i n  t h e  Canadian P a c i f i c  Coast 
Commercial Salmon F ishery  by Type of Gear 

Physical and 
Technical Conditions 
and Work Organization 

Gear 

Gillnet Troll Purse Seine 

Species of Fish salmon salmon salmon 

Crew 1 - 2  1 - 3* 6 - 7 

Trip** 1 - 3 days open 1 - 3 days 

Season June - Sept. Apr. - Sept. June - Sept. 

Recruitment informal informal semi- formal 

Division of Labur skipper skipper skipper 
deckhand deckhand engineer 

skiff man 
tie-up man 
cook 

Hierarchy no some some 

Ownership fishermen fishermen fishermen 

* - In  one i n s t a n c e ,  a salmon t r o l l e r  i n d i c a t e d  t h a t  dur ing  t h e  
he igh t  of t h e  season he took fou r  deckhands wi th  him. This number 
of  crew i s  unusua l .  This  s k i p p e r  was a  h i g h l y  compe t i t i ve  
o f f sho re  f r e e z e r - t r o l l e r ,  who was descr ibed  by one of  h i s  crew a s  
a  ' s l a v e  d r i v e r  ' . However, he had many of t h e  same crew f o r  four  
yea r s .  

**  - Tr ip  r e f e r s  t o  a c t u a l  f i s h i n g  t ime p l u s  t r a v e l  t ime from t h e  
n e a r e s t  p o r t  o r  harbour t o  t h e  f i s h i n g  grounds. I t  i s  t h e  most 7 
common t ime pe r iod .  I t  may extend up t o  12  t o  1 4  days depending 
upon t h e  l e n g t h  of t h e  opening, t h e  r a t e  of d e t e r i o r a t i o n  of t h e  
i c e  packed f i s h ,  and t h e  f i s h e r s 1  s tocks  of s u p p l i e s .  



T h i s  d i s c u s s i o n  has  brought  t o  l i g h t  t h e  f o l l o w i n g  

c h a r a c t e r i s t i c s  of t h e  P a c i f i c  c o a s t  commercial f i s h e r y .  The 

P a c i f i c  c o a s t  commercial f i s h e r i e s  a r e  d i s t i n c t  from o t h e r  

commercial f i s h e r i e s  i n  t h a t  t h e  predominant s p e c i e s  i s  salmon. 

However, t h e r e  a r e  s i m i l a r i t i e s .  I n  t h i s  f i s h e r y ,  a s  i n  t h e  o t h e r  

f i s h e r i e s  d i s c u s s e d  i n  Chapter  Three, t h e  work o r g a n i z a t i o n  v a r i e s  

w i t h  t h e  t y p e  o f  f i s h i n g  g e a r  and w i t h  t h e  a r e a  f i s h e d .  I n  t h e  

salmon f i s h e r y ,  crews va ry  from one t o  f i v e  men, and a r e  r e c r u i t e d  

i n f o r m a l l y ,  o r ,  a s  i n  t h e  c a s e  o f  t h e  s e i n e r s ,  semi fo rmal ly .  The 

d i v i s i o n  of  l a b o u r  t e n d s  t o  be d i f f u s e  r a t h e r  t h a n  s p e c i f i c .  

Salmon a r e  t h e  mains tay  of  t h e  i n d u s t r y .  The r o e  h e r r i n g  

s e i n e r  and salmon ' A '  l i c e n c e  t a b s  have t h e  h i g h e s t  f e e s  which a r e  

charged by DFO. The f i s h e r y  u t i l i z e s  t h r e e  t y p e s  of f i s h i n g  g e a r :  

g i l l n e t ,  t r o l l ,  and p u r s e  s e i n e .  There a r e  more t r o l l e r s  t h a n  

s e i n e r s  and  more g i l l n e t t e r s  t h a n  t r o l l e r s .  G i l l n e t t e r s  a r e  t h e  

most numerous o f  t h e  g e a r  t y p e s .  The average  g i l l n e t  o r  t r o l l  

v e s s e l  i s  30 t o  3 9  f e e t ;  t h e  s e i n e r s  ave rage  60 t o  6 9  f e e t .  

T r o l l e r s  u t i l i z e  mid-water and o f f s h o r e  a r e a s ,  t h e  g i l l n e t t e r  and 

s e i n e r  t h e  i n s h o r e .  The s e i n e r  f i s h e r y  has  t h e  most r e s t r i c t i o n s  

on f i s h i n g  t i m e .  

C r e w  s i z e  and t e n u r e  v a r i e s  w i t h  g e a r  t y p e .  S e i n e r  crews a r e  

t h e  l a r g e s t  and most s t a b l e .  Some men w i l l  remain w i t h  a  7 

p a r t i c u l a r  s k i p p e r  f o r  10 t o  1 4  y e a r s .  G i l l n e t  and t r o l l  

deckhands a r e  o f t e n  employed f o r  on ly  one season .  Only f o r  s e i n e r  

crews i s  t h e r e  a  union agreement f o r  t h e  c a t c h  d i v i s i o n ,  a l l  o t h e r  

deckhands i n f o r m a l l y  n e g o t i a t e  t h e i r  s h a r e  o f  t h e  c a t c h  wi th  t h e  

i n d i v i d u a l  s k i p p e r .  



It  i s  t h e s e  t e c h n i c a l  condi t ions  of work, i n  conjunct ion with 

t h e  unique phys i ca l  environment which g ive  r i s e  t o  t h e  s p e c i f i c  

s o c i a l  r e l a t i o n s  of t h e  f i s h e r y .  

The Soc ia l  Re la t ions  of Work 

The fol lowing sec t ion  w i l l  d e sc r ibe  t h e  f ieldwork and 

in te rv iew d a t a  with re fe rence  t o  t h e  s o c i a l  r e l a t i o n s  among 

f i s h e r s  which from were observed t o  be a s s o c i a t e d  with t h e  

p e c u l i a r  phys i ca l  and t e c h n i c a l  condi t ions  of  t h e  i ndus t ry .  I t  

w i l l  demonstrate how t h e  lack  of c o n t r o l  over t h e  resource ,  t h e  

s epa ra t ion  of work and res idence,  and exposure t o  unce r t a in ty  and 

r i s k s ,  g ive  r i s e  t o  p a r t i c u l a r  s o c i a l  r e l a t i o n s .  In  t h i s  

d i s cus s ion  it w i l l  be argued t h a t  r e l a t i o n s h i p s  among f i s h e r s  a r e  

s imul taneously  cooperative/harmonious and compet i t ive/  

c o n f l i c t u a l .  Topics include:  methods of crew recrui tment ,  t h e  

e g a l i t a r i a n i s m  among crews and t h e  cooperat ion and competi t ion 

between skippers15 . 

In B r i t a i n ,  Tuns t a l l  ( 1 9 6 9 )  found t h a t  app ren t i ce sh ip  

t r a i n i n g  was an important f a c t o r  i n  r e c r u i t i n g  t o  t h e  f i s h i n g  

indus t ry .  The fo rma l i t y  of appren t icesh ip  t r a i n i n g  i s  not  

r e l evan t  t o  t h e  P a c i f i c  coas t  f i s h e r i e s .  More men here  e n t e r  by 

' in formal '  means, and ind iv idua l  c h a r a c t e r i s t i c s  ( e . g . ,  

hardworking, p l ea san t  pe r sona l i t y ,  a b i l i t y  t o  work without 

superv is ion ,  and, awareness o r  t h e  a b i l i t y  t o  i d e n t i f y  important 

a spec t s  of t h e  environment, t h e  boat  and t h e  g e a r ) .  

These d a t a  a r e  r epo r t ed  wi th  r e f e r e n c e  t o  t h e  t o t a l  group 
interviewed.  Differences  between gear  t ypes  w i l l  be r epo r t ed  only  
when t h e r e  i s  a  perceived re levant  d i f f e r e n c e .  
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The s e l e c t i o n  p r o c e s s  i s  done th rough  word o f  mouth ( i . e . ,  

p e r s o n a l  recommendations, o r  by i n t e r v i e w ) .  The advantages  t o  

in fo rmal  r e c r u i t i n g  a r e :  1) s k i p p e r s  can s e l e c t  on t h e  i n d i v i d u a l  

c h a r a c t e r i s t i c s  t h e y  p e r c e i v e  impor tan t  f o r  t h e  job, and, 2 )  

t r a i n i n g  i s  l e a r n e d  i n  t h e  s p e c i f i c  environment and t a i l o r e d  t o  

i n d i v i d u a l  needs .  

Most s k i p p e r s  h i r e  on i n d i v i d u a l i s t i c  c r i t e r i o n ,  which a r e  

c o n s i s t e n t  wi th  t h e  p h y s i c a l  and s o c i a l  demands of t h e  job. While 

formal  mar i t ime knowledge i s  impor tan t ,  p e r s o n a l  c h a r a c t e r i s t i c s  - 
t h e  a b i l i t y  t o  work hard ,  l e a r n  q u i c k l y  and t h e  f l e x i b , i l i t y  t o  

adap t  t o  t h e  t e c h n i c a l  and s o c i a l  c o n d i t i o n s  of  t h e  work 

environment a r e  p r i m a r i l y  r e c r u i t m e n t  c r i t e r i a .  I n  t h e  words of a  

t r o l l e r  s k i p p e r :  

Um, w e l l ,  i t s  u s u a l l y ,  I ' m  b i a s e d ,  ( c h u c k l e s ) ,  
good h e l p ,  nonsmokers, and n o n d r i n k e r s ,  and 
um. You have,  t o  have . . . I ' m  n o t  r e a l l y  
l o o k i n g  f o r  s e a  e x p e r i e n c e  a s  s u c h ,  j u s t  
c o n f i r m a t i o n  t h a t  you d o n ' t  g e t  s e a s i c k ,  and 
t h e n  I u s u a l l y  t r a i n  from t h e r e  on .  Um, n o t  
t o o  o f t e n  t h a t  I g e t  peop le  from c o u r s e s  t h a t  
a r e  o f f e r e d ,  b u t  I would a lmost  r a t h e r  have a 
g reenhorn  t h a t  I s t a r t  m y s e l f .  Peop le  t h a t  
have gone th rough  t h e s e  c o u r s e s ,  t h e y  seem t o  
know a l i t t l e  b i t  t o o  much, and,  um, t h a t ' s  
n o t  what I want f rom a c r e w .  I g u e s s  
everybody wants  t h e i r  crew t o  b e  t r a i n e d  f o r  
them, eh,  and ah, t h a t ' s  b a s i c a l l y  i t .  (F48) 

I q u e s t i o n e d  t h e  s k i p p e r s  I m e t  a s  t o  what t h e y  c o n s i d e r  t o  

be  t h e  a t t r i b u t e s  of  a  good crewman. They c o n s i s t e n t l y  c i t e d :  

f l e x i b i l i t y ,  awareness,  hardworking, a b i l i t y  t o  l e a r n ,  and 

s o c i a b i l i t y .  C o n s i s t e n t  wi th  t h e  d a t a  r e p o r t e d  by T u n s t a l l  

( 1 9 6 9 ) ,  it seems t h a t  a  good crewman, i s  one who wants be a  

s k i p p e r  one day.  
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Informal ,  p e r s o n a l  r e l a t i o n s  c h a r a c t e r i z e  t h e  h i r i n g  and 

s e l e c t i o n  of  crews.  Many s k i p p e r s  sugges t  p e r s o n a l  r e l a t i o n s  a r e  

impor tant  i n  crew s e l e c t i o n .  One of  t h e  main c r i t e r i o n  f o r  

s k i p p e r s  i s  a harmonious crew. One method o f  a c q u i r i n g  such a  

crew i s  th rough  t h e  h i r i n g  of  t h e  f r i e n d s  of  crew members. Among 

t h e  p u r s e  s e i n e r  f l ee t ,  s k i p p e r s  w i l l  n o t ,  and a r e  n o t  expec ted  

t o ,  h i r e  s i g h t  unseen from t h e  union h a l l .  

While s k i p p e r s  a r e  n o t  r e q u i r e d  t o  h i r e  d i r e c t l y  from t h e  

union,  t h e  m a j o r i t y  o f  s e i n e r s  a r e  union b o a t s .  When asked  about  

t h e  union a  s k i p p e r  r e p l i e d ,  

t h e r e  a r e  a  few o f  u s  t h a t  s a i l  nonunion, b u t  
n o t  t o o  many. (Why?) W e l l ,  you know, you, 
r i g h t  away you c o u l d  g e t  i n t o  a  h a s s l e  w i t h  
t h e  u n i o n .  And ah ,  t h e  ones  t h a t  p r i m a r i l y  
s a i l  nonunion,  t h e y  a r e  f rom o u t  o f  town 
someplace, nobody knows, t h e  union d o n ' t  know 
t h e y  e x i s t .  But t h i s  b o a t  h e r e  i s  w e l l  
known..  . .  I ' m  w e l l  known and  it  would b e  
f u t i l e  f o r  m e  t o  t r y  t o  s a i l  wi thou t  c l e a r i n g .  
I have no r e a l  r eason  n o t  t o ,  you know, i t s  no 
s k i n  o f f  my r e a r  end.  I mean, I w a s  a  union 
member when I was a  crew man, s o  I d o n ' t  
r e a l l y  s e e  a n y t h i n g  wrong w i t h  i t .  You know, 
I know, i f  it w a s n ' t  f o r  t h e  un ion ,  t h e y ' d  
p r o b a b l y  b e  o u t  t h e r e  f i s h i n g  f o r  n e x t  t o  
n o t h i n g .  (F35) 

S i n c e  s k i p p e r s  do n o t  have t o  a c c e p t  c h o i c e s  made by a  union 

h i r i n g  h a l l ,  t h e y  o f t e n  p u t  i n t o  e f f e c t  t h e i r  own b i a s e s .  E t h n i c  

background16 i s  o f t e n  a  f a c t o r  i n  t h e i r  cho ice ,  and a l s o  age,  and 

1 6  I n  t h e  g roup  o f  f i s h e r s  who were i n t e r v i e w e d  f o r  t h i s  s t u d y  
t h e  predominant e t h n i c  group was of  B r i t i s h  o r i g i n s  (approximate ly  
4 0 % ) .  O t h e r  g roups  i n c l u d e d  Scand inav ians  ( a p p r o x i m a t e l y  1 8 % ) ,  
Y u g o s l a v i a n s  ( a p p r o x i m a t e l y  lo%), N o r t h e r n  E u r o p e a n s  
(approx imate ly  1 8 % )  and Japanese  (approx imate ly  5 % )  . T h i s  group 
were r e s i d e n t s  o f  G r e a t e r  Vancouver, t h e r e f o r e  t h e  r e p r e s e n t a t i o n  
o f  I n d i a n s  was v e r y  low. I t  i s  e s t i m a t e d  t h a t  t h e  p e r c e n t a g e  of 
I n d i a n  p a r t i c i p a t i o n  i n  t h e  f i s h e r y  i s  a p p r o x i m a t e l y  1 4 %  o f  t h e  
t o t a l  f l e e t  (Marchak, 1987b: 237) . 
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i n  some c a s e s  s e x .  Japanese  t e n d  t o  h i r e  Japanese ,  and l a r g e l y  

o p e r a t e  g i l l n e t  b o a t s .  S e i n e r s ,  on t h e  o t h e r  hand, a r e  o f t e n  

o p e r a t e d  by Yugoslavians, and have a l l  male c r e w s .  On t h e  

s e i n e r s ,  women a r e  o f t e n  c o n s i d e r e d  t o  b e  p o s s i b l e  s o u r c e s  of  

d i s s e n s i o n  amongst t h e  crew. Th i s  i s  t r u e  f o r  s i n g l e  women, a s  

w e l l  a s  f o r  wives of  s k i p p e r s .  I n  one i n s t a n c e ,  a  s k i p p e r  

e x p l a i n e d  how he  had t o  exclude  h i s  wi fe  from g o i n g  f i s h i n g  

because  s h e  wasn ' t  accep ted  by t h e  c r e w .  

These t y p e s  of  d i v i s i o n s  (i. e . ,  e t h n i c i t y ,  age  and s e x )  while  

p o s s i b l e  s o u r c e s  of  c o n f l i c t  among f i s h e r s  a r e  of  secondary  

impor tance .  The pr imary  mechanism of  crew r e c r u i t m e n t  i s  

i n t e r r e l a t e d  w i t h  t h e  t e c h n i c a l  and p h y s i c a l  c o n s t r a i n t s  of 

f i s h i n g .  A s  t h e  Norrs  have a l s o  argued,  t h e s e  c o n d i t i o n s  g i v e  

r i s e  t o  r e c r u i t m e n t  f o r  s k i l l  and c o m p a t i b i l i t y ,  a n  emphasis on 

achievement and performance.  

I n  t h e  1950s and 1960s men u s u a l l y  worked on company b o a t s  

u n t i l  t h e y  had enough c a p i t a l  t o  purchase  t h e i r  own o r  p a r t  of  a  

b o a t  e i t h e r  from t h e  company t h e y  worked f o r  ( e . g . ,  ABC F i s h i n g ,  

Nelson Bros,  BC Packers ,  Canadian F i s h i n g  Company), p r i v a t e l y  

( e . g . ,  F ishermen 's  Coopera t ive  and C r e d i t  Union),  o r  from a  fami ly  

member. Without excep t ion ,  a l l  t h e  owner /opera to r s  I spoke wi th  

purchased t h e i r  b o a t  and equipment w i t h  money e a r n e d  from f i s h i n g .  

I n  o t h e r  words, - sk ippers  have a l l  been 'on t h e  deck '  a t  one t ime .  

T h i s  s t o r y  by one s k i p p e r  i s  t y p i c a l :  

When I s t a r t e d ,  I s t a r t e d  w i t h  my dad,  a f t e r  
s c h o o l  and summer h o l i d a y s ,  t h i n g s  l i k e  t h a t .  
I ' d  go  w i t h  him i n  t h e  l a t e  ' 3 0 s  and  e a r l y  
' 4 0 s .  I n  ' 4 2  I worked f o r  BC P a c k e r s  on a  
f i s h  buy ing  b o a t .  ' 4 3  t o  ' 4 4  i n  t h e  navy.  
' 4 5  back t o  work f o r  BC P a c k e r s  on a  f i s h  



buying b o a t ,  worked on t h e  camps. Then I took 
a coup le  o f  y e a r s  o u t ,  I worked i n  a  hardware 
s t o r e .  Then i n  ' 4 8  I went back  f i s h i n g ,  
g i l l n e t t i n g ,  on my own, I bought  a  b o a t  i n  
' 4 8 .  I ' v e  been d o i n g  it e v e r  s i n c e .  I ' v e  
s e r v e d  my t i m e .  (F75)  

I n  sum, r e c r u i t m e n t  t o  t h e  commercial f i s h e r i e s  among t h e  

G r e a t e r  Vancouver f i s h e r s  i s  c h a r a c t e r i z e d  by in fo rmal ,  

p a r t i c u l a r i s t  and n o n b u r e a u c r a t i c  p rocedures .  T h e i r  work 

o r g a n i z a t i o n  a l s o  e x h i b i t s  c o o p e r a t i v e  and e g a l i t a r i a n  r e l a t i o n s .  

I n  seeming c o n t r a d i c t i o n  t o  t h e  i n d i v i d u a l i s m  t h a t  permeates 

t h e  i n d u s t r y ,  a  f i sherman-skipper  does n o t  h o l d  h imsel f  a l o o f  from 

h i s  f e l l o w  f i s h e r s  o r  e x e r c i s e  a u t o c r a t i c  power o v e r  h i s  crew. 

The o r g a n i z a t i o n  o f  work i n  t h e  i n d u s t r y  b o t h  on an  i n d i v i d u a l  

boa t  among t h e  crew, o r  between t h e  b o a t s  a t  t h e  same f i s h i n g  

grounds, r e q u i r e s  co-opera t ion ,  and t h e  harmonious i n t e g r a t i o n  of 

work t a s k s .  

Both between b o a t s  and among crews, f i s h e r s  a r e  c o n s t a n t l y  

a l e r t  t o  t h e i r  p h y s i c a l  and s o c i a l  environment .  Constant  

s u r v e i l l a n c e  of  t h e i r  environment i s  second n a t u r e  t o  s k i p p e r s .  
i 

A t  t i m e s  t h i s  awareness i s  a source  of  humour. For  example, a  
r" 

f i s h e r  may a t t e m p t  t o  f o o l  f e l l o w  f i s h e r s  by appear ing  t o  be 

mending n e t s  i n s t e a d  of  f i s h i n g .  A s  one f i sherman exp la ined :  

But ,  I ' v e  done t h i s ,  I ' v e  done t h i s  s o  many 
t i m e s ,  t h a t  I was coming up t o  a n o t h e r  f r i e n d  
o f  mine, and h e ' s  a  good f r i e n d  of  mine, and I 
c o u l d  see, I was abou t  two m i l e s  away, and  I 
p u t  t h e  b i n o c u l a r s  on him, and I was watching, 
and r i g h t  away I cou ld  see him t e l l  t h e  guy t o  
go g e t  t h e  n e e d l e ,  and h e r e  he i s  w i t h  t h e  
n e e d l e  and I ' m  watching, and a l l  t h e y ' r e  do ing  
i s  j u s t  p a s s i n g  t h e  n e e d l e  t h r o u g h ,  t h e y ' r e  
n o t  t y i n g  it up, o r  something,  you know, s o  
when I came a l o n g  s i d e  I t o l d  him, I says ,  you 
know, i f  y o u ' r e  g o i n g  t o  do t h a t ,  you b e t t e r  
do it, p u t  k n o t s  on t h e  end ( l a u g h s )  . They 
knew I was watching,  you see, b u t  t h e y  d i d n ' t  



r e a l i z e  i t  u n t i l  I came t h e r e ,  b u t  I was 
watching wi th  b i n o c u l a r s ,  I s e e ,  b u t  t h e y  
d i d n ' t  want me t o  s e t  t h e r e  because t h e r e  was 
q u i t e  a  b i t  of f i s h  t h e r e .  So anyway. (What 
d i d  you do?) I d i d n ' t  l i k e  t h a t  p l a c e  anyway, 
b u t  t h e r e  was a  l o t  of f i s h ,  I knew he w a s  
g e t t i n g  f i s h .  So I went t o  t h e  nex t  p o i n t ,  
and kept  s e t t i n g .  But he d i d n ' t  want t o  g e t  
bo the red  t h e r e .  But I had t o  go t e l l  him 
( l aughs )  t h a t  I knew what he w a s  t r y i n g  t o  
p u l l  ( laughs)  . (F66) 

There is ,  among t h e s e  f i s h e r s ,  an incongruous mixture of both co- 

operation/harmony and compe t i t i on / con f l i c t .  

In ter-boat  co-operation i s  necessary t o  mainta in  harmonious 

r e l a t i o n s h i p s ,  f a c i l i t a t e  t h e  exchange of informat ion and a s  a  

p rov is ion  f o r  a s s i s t a n c e  i n  t imes of need ( e . g . ,  a c c i d e n t s ) .  

Consequently, most sk ippers  w i l l  not  openly c r i t i c i z e  o r  w i l l f u l l y  

jeopardize  each o t h e r s  p o s i t i o n .  The l ack  of i n t e r f e r e n c e  i s  most 

obvious and perp lex ing  when f i s h e r s  seem t o  t u r n  a  b l i n d  eye t o  

t h e  breaking of r egu la t ions  by t h e i r  p e e r s .  

The e x t e n t  of f i s h e r i e s  v i o l a t i o n s  a r e  unknown. However, 

e s t ima te s  i n d i c a t e  t h e  problem i s  of some s i g n i f i c a n c e .  Pearse 

es t imates  t h a t  up t o  10 t o  15% of r epo r t ed  land ings  may be 

accounted f o r  by i l l e g a l  f i s h i n g  e f f o r t s .  The h ighes t  percentage 

of charges a r e  l a i d  f o r  genera l  v i o l a t i o n s  a t  30% of a l l  charges.  

These inc lude :  " f i s h i n g  i n  c losed  a reas ,  dur ing  c lo sed  seasons 

f o r  c e r t a i n  spec i e s  and i l l e g a l  f i s h i n g  i n  r i v e r s  and a t  s ean  

(Pearse,  1982: 207) . In 1981, according t o  Pearse  (1982: 2O7), 

t h e r e  were 1014 charges under t h e  F i s h e r i e s  Act, which r e s u l t e d  i n  

497 convic t ions .  

While co-operation sp r ings  from t h e  phys i ca l  and t e c h n i c a l  

c o n s t r a i n t s  of t h e  f i s h e r y ,  c o n f l i c t  s p r i n g s  from t h e  common 

proper ty  na tu re  of t h e  resource .  A l l  s k ippe r s  a r e  u l t i m a t e l y  i n  
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competi t ion f o r  t h e i r  share  of t h e  f i s h i n g  p i e .  This s i t u a t i o n  

sometimes l eads  t o  h o s t i l i t y  and open c o n f l i c t .  However, t h i s  

c o n f l i c t  i s  amel iorated by t h e  shared exposure of t h e  group a s  a 

whole t o  r i s k s  and uncer ta in ty ,  s epa ra t ion  of workplace from 

res idence and t h e  d i f f i c u l t y  of mainta ining c l ea r - cu t  c o n t r o l  of 

product ive  f a c t o r s .  

The v a r i a b i l i t y  of t h e  weather and t h e  f i s h  s tocks  a l s o  

a f f e c t s  working r e l a t i o n s .  The f l u i d  na tu re  of f i s h i n g ,  with i t s  

constant  change, r e q u i r e s  a d a p t a b i l i t y  on t h e  p a r t  of sk ippers  and 

crews. In  many cases  a man does not  know when, where, o r  f o r  how 

long he w i l l  be f i s h i n g .  A fisherman desc r ibes  it t h i s  way: 

Like even when we had a twelve day opening on 
t h e  Skeena, it was probably going t o  be open 
f o r  f o u r  days o r  s o .  You know, b u t  it was 
announced day by day, s o  you c o u l d n ' t  p o s s i b l e  
s t a y  t h a t  long  wi th  i c e d  f i s h .  Like two 
weeks, we l l  f o u r  o r  f i v e  days i s  most of  us  
g i l l n e t t e r s  keep our  f i s h .  But we d i d n ' t  know 
when it was going t o  c l o s e .  T r a d i t i o n a l l y  
t hey  c l o s e  it a t  s i x ,  then  i n  t h e  morning they  
would say,  t h e r e  i s  another  2 4  hour ex tens ion .  
And they  never even h i n t e d  t h a t  t h e r e  would be 
f u r t h e r  t ime .  Day by day we go a long ,  and 
t h e n  by t h e  s i x t h  day we s t a r t e d  t o  wonder 
t h a t  maybe we had b e t t e r  go i n  wi th  ou r  f i s h  
o r  change ou r  n e t  o r  do t h i s .  But we a r e  
under t h e  impress ion  t h a t  i t s  go ing  t o  be 
c lo sed  a t  s i x .  And here ,  twelve days l a t e r  
i t s  c losed .  (F44) 

In a congested opening t h e r e  i s  a l a r g e  number of boa ts ,  and 

a l o t  of "gear i n  t h e  wate rw.  This a l s o  r e q u i r e s  pa t ience  and 

f l e x i b i l i t y ,  and o f t e n  d i f f i c u l t  adjustments,  where one ' s  mistake 

could be a n o t h e r ' s  d i s a s t e r .  Experienced f i s h e r s  know they must 

a d j u s t  t h e i r  behavior t o  v a r i a b l e  circumstances and t h e  a c t i v i t i e s  

of o the r  f i s h e r s .  



A f i s h e r  who wants " t o  be on t h e  f i s h w ,  w i l l  o f t e n  make 

himself  known t o  a s  wide a c i r c l e  of f i s h e r s  a s  p o s s i b l e .  To t h i s  

end, he f i n d s  it advantageous and o f t e n  p l ea su rab le  t o  v i s i t  with 

o t h e r  f i s h e r s  while e i t h e r  a t  t h e  f i s h i n g  grounds, o r  a t  t h e  dock. 

Most f i s h e r s ,  a t tempt  t o  juggle s o c i a l i z i n g  with  work 

requirements,  and a l though p a r t i e s  on boa ts  a r e  no t  uncommon, a l l  

hands a r e  expected t o  be on deck when i t s  t i m e  t o  l eave  f o r  t h e  

f i s h i n g  grounds. The a c t u a l  t iming of l eav ing  t h e  dock i s  o f t e n  

c r i t i c a l .  T rave l l i ng  t ime may be cu t  i n  ha l f  i n  some cases ,  i f  

t h e  boat  t r a v e l s  with t h e  outgoing o r  incoming t i d e ,  which ever  

may be t h e  ca se .  

F i s h e r s  know t h e  f a v o r i t e  pubs and lounges of t h e i r  pee r s .  

Cons is ten t  with t h e  f i nd ings  repor ted  by T u n s t a l l  (1969)  of t h e  

Hul l  f i s h e r s ,  f i s h e r s  f requent  b a r s  t o  d r ink ,  shoot pool,  p l ay  

cards  and r e l a x  wi th  o t h e r  f i s h e r s .  But i n  c o n t r a s t  t o  t h e  

i n t e r p r e t a t i o n  T u n s t a l l  suggests ,  it may a l s o  be t h e  case  t h a t  

f i s h e r s  do not  d r ink  and "buy d r inks  f o r  t h e  housett t o  impress 

t h e i r  shore  bound acquaintances and f r i e n d s .  Ins tead ,  I would 

suggest  a  b e t t e r  exp lana t ion  i s  one o f f e r e d  t o  me by a fisherman, 

"We l i k e  t o  go t o  t h e  ba r s  and buy dr inks ,  because w e  l i k e  t o  

s o c i a l i z e  and we l i k e  people".  The d e s i r e  t o  s o c i a l i z e  i s  no 

doubt heightened by t h e  p re s su re s  of t h e i r  work and t h e  i s o l a t i o n  

from f r i e n d s  and family17 . 
Fi sh  a r e  cons t an t ly  s h i f t i n g  i n  t h e i r  l oca t ions ,  and t h e  

Department of F i s h e r i e s  and Oceans imposing openings and c losures ,  

17 I t  was r epo r t ed  on a number of occasions  t h a t  t h e r e  a r e  two o r  
t h r e e  b a r s  i n  t h e  Greater Vancouver a r e a  t h a t  f i s h e r s  f requent  t o  
v i s i t  wi th  o t h e r  f i s h e r s ,  f r i e n d s  and family .  



s o  t h a t  f i s h e r s  a r e  pe rpe tua l ly  i n  search  of new and b e t t e r  

f i s h i n g  grounds. During t h e  searching,  f i s h e r s  come i n  con tac t  

wi th  o t h e r  f i s h e r s ,  and f i s h  'packers ' ,  and 'buyers '  who inform 

them of ca t ch  l e v e l s  i n  o t h e r  f i s h i n g  a r e a s .  

F i she r s ,  i n  genera l ,  who know t h e  g r e a t e s t  number of people 

on t h e  c o a s t ,  bo th  o t h e r  f i s h e r s  and r e p r e s e n t a t i v e s  of t h e  

companies, may know, a t  any given t i m e  where t h e  f i s h  a r e  being 

caught.  Personal  r e l a t i o n s  a r e  explained by t h i s  t r o l l e r  skipper ,  

I t r i e d  it alone l a s t  year  wi th  no group and 
it was tough going. With a group, you can go 
i n  and unload, say you've go t  some r e p a i r s  t o  
do, might t a k e  you t h r e e  days .  I n  t h e  
meantime, t h e  f i s h  move f o u r  t o  f i v e  mi l e s  
from where you g o t  them l a s t  . . . o r  f i f t y  
m i l e s .  . . . So what you do i s  when you g e t  
o u t ,  t h e  guys phone you and t h e y ' v e  been 
fo l lowing  them and keeping t r a c k .  And i f  
t h e r e ' s  a group of a dozen o r  s o  t h e y  can 
cover a l o t  of t e r r i t o r y .  Each guy spreads  
o u t  t e n  o r  f i f t e e n  mi les  and somebody f i n d s  
them aga in ,  o r  a d i f f e r e n t  pocke t .  So then  
you can come out  of t h e  harbour and i n s t e a d  
of  search ing  f o r  a couple of days, us ing  up a 
bunch of f u e l ,  and looking f o r  a b i g  f l e e t  - 
i f  t h e  fog  i s  t h e r e  y o u ' l l  never  f i n d  them 
anyway. (F80) 

This quota t ion  i l l u s t r a t e s  how f i s h e r s ,  a l though they  a r e  

u l t i m a t e l y  i n  competi t ion,  must, i n  o rde r  t o  be succes s fu l ,  

maintain good i n t e r p e r s o n a l  r e l a t i o n s .  This i s  de r ived  from t h e  

high mob i l i t y  of t h e  f i s h  and t h e  common p rope r ty  problem. The 

under lying t e n s i o n  between cooperation and c o n f l i c t  among f i s h e r s  

i s  exacerbated when s tocks  a r e  i n  d e c l i n e  and r e s u l t s  i n  (Marchak, 

sometimes t u r n i n g  f i she rmen  a g a i n s t  each  
o t h e r ,  bu t  sometimes g iv ing  r i s e  t o  c o a l i t i o n s  
s t r u g g l i n g  a g a i n s t  c o r p o r a t e  vessel-owners,  
p roces so r s ,  and/or  t h e  Fede ra l  Department of  
F i s h e r i e s .  



F i s h e r s  adopt s t r a t e g i e s  t o  d e a l  wi th  t h e s e  phys i ca l  

c o n s t r a i n t s .  I t  i s  no t  always t h e  ca se  t h a t  f i s h e r s  a r e  

completely candid wi th  each o t h e r .  In  some s i t u a t i o n s  they  may 

g ive  f a l s e  informat ion.  Under t h e s e  cond i t i ons  t hey  a r e  u sua l ly  

a t tempt ing  t o  p r o t e c t  a  f i s h i n g  spo t  from becoming overcrowded. 

In  t h e s e  cases  t hey  o f t e n  say t h a t  " t h e r e ' s  no t  enough f i s h  t o  go 

around". However, more o f t e n  than  o u t r i g h t  misinformation,  many 

sk ippers  u s u a l l y  e i t h e r  under-report  t h e i r  success ,  o r  a r e  vague 

about t h e i r  l o c a t i o n .  This vagueness i s  considered an accep tab le  

response given t h e  lack  of c o n t r o l  and t h e  v a r i a b i l i t y  of t h e  

resource .  

The use  of decep t ive  s t r a t e g i e s  by o f f sho re  Newfoundland 

t r a w l e r s  sk ippers  i s  wel l  dep ic ted  by Andersen (1972: 139) :  

While  employing  t h e  d e c e p t i v e  s t r a t e g i e s  
d e s c r i b e d  e a r l i e r ,  he s t r i v e s  o t h e r w i s e  t o  
convey an image of good w i l l  and of s k i l l  t o  h i s  
audience on o t h e r  v e s s e l s .  Although he cannot 
openly he lp  them by g iv ing  away informat ion t h a t  
might jeopardize  h i s  own crowd's ca t ch ,  he does 
o f f e r  n o n c r i t i c a l  adv ice  and in fo rma t ion  and 
never  openly t r i e s  t o  "hur t  t h e  o t h e r  f e l l ow by 
h i s  a c t i o n s .  

F i s h i n g  s t r a t e g y  i n v o l v e s  t h e  s u b t l e  m a n i p u l a t i o n  and 

dec ipher ing  of r a d i o  communications. One fisherman descr ibed  

it t h i s  way: 

No f isherman i s  e v e r  . . . eh, cranky o r  mad 
when he i s  c a t c h i n g  f i s h ,  r e g a r d l e s s  of a l l  
o t h e r  s i t u a t i o n s .  I f  he g e t s  on t h e  r a d i o  
phone and screams and y e l l s  about how bad h i s  
f i s h i n g  i s  and how bad t h i n g s  a r e  and goes on 
and on, i f  you can t e l l  h e ' s  i n  a good mood, 
you know h e ' s  l y ing ,  through h i s  t e e t h .  So 
you l i s t e n  f o r  t h a t  and t r y  and see ,  . . . YOU 

g o t t a  know t h e  person.  So you g e t  t o  know t h e  
person  and you l i s t e n  t o  him f o r  days  and 



yea r s .  You g e t  t o  know by l i s t e n i n g  f o r  days 
and yea r s .  (F71)  

The q u e s t i o n  of in format ion  s h a r i n g  v e r s u s  s e c r e c y  i s  an 

impor t an t  i s s u e .  R e s t r i c t i v e  communications have been w e l l  

documented i n  t h e  an th ropo log ica l  and s o c i o l o g i c a l  l i t e r a t u r e  on 

f i s h i n g  (Andersen & Wadel, 1972b) .  I n  an extreme s ta tement  of 

t h i s ,  Johnson (1979: 246) argues:  

Given t h e  i n t e n s i v e  competi ton between b o a t s  
and t h e  e f f o r t s  t o  guard one ' s  own informat ion 
while d i scover ing  t h e  informat ion of o t h e r s ,  a  
s o c i a l  c l imate  r i f e  with s ec re t iveness ,  l y ing ,  
avoidance,,-and genera l  susp ic ion  i s  genera ted .  

While Johnson may be o v e r s t a t i n g  h i s  case ,  it i s  t r u e  t h a t  t h e r e  

i s  a  c e r t a i n  amount of r e s t r i c t i v e ,  a s  wel l  a s  raucous 

communication between boa ts  among t h e  f i s h i n g  f l e e t .  

I n  summary, t h i s  chapte r  has descr ibed  four  i s s u e s  pe r t a in ing  

t o  t h e  o rgan iza t ion  of  work i n  t h e  P a c i f i c  coas t  commercial 

f i s h e r i e s .  Emphasis has been placed on salmon and roe  h e r r i n g .  

This emphasis i s  congruent with t h e  s t r u c t u r e  of t h e  i ndus t ry  

where salmon i s  t h e  predominant spec i e s  harvested,  and where a  

g r e a t  number of salmon f i s h e r s  a r e  a l s o  a c t i v e  i n  t h e  roe  he r r ing  

f i s h e r y .  This chap te r  was d iv ided  i n t o  t h r e e  s e c t i o n s :  His tory,  

Technical  and Phys i ca l  Condit ions,  and S o c i a l  Re la t ions  of Work. 

In b r i e f ,  t h e  d i scus s ion  drew t h e  fol lowing conclusions .  

F i r s t ,  r egard ing  t h e  h i s t o r i c a l  condi t ions ,  it was argued 

t h a t  t h e  B r i t i s h  Columbia commercial f i s h e r y  has been, s i n c e  t h e  

1890s, geared toward an export  market, cha rac t e r i zed  by 

independent commodity production i n  t h e  ha rves t ing  s e c t o r ,  and 

concent ra t ion  i n  t h e  process ing s e c t o r .  This s e c t i o n  argued t h a t  



a t  no t ime it i s  poss ib l e  t o  argue t h a t  f i s h e r s  could be 

cha rac t e r i zed  a s  wage-labour. 

Second, t h e  chapte r  descr ibed  t h e  phys i ca l  and t e c h n i c a l  

cond i t i ons  i n  t h e  i ndus t ry .  Topics included:  t ypes  of gear ,  

l o c a t i o n s ,  spec i e s  harvested,  l i c e n s i n g  and management o b j e c t i v e s .  

The gene ra l  conclusion of t h i s  s e c t i o n  was t h a t  t h e s e  f i s h e r i e s  

a r e  comparable t o  o t h e r  smal l  s c a l e  f i s h e r i e s  i n  t h a t  t h e  type  of 

gea r  v a r i e s  wi th  t h e  f j s h i n g  a r e a .  The a r e  t h r e e  d i f f e r e n t  gear  

t ypes :  t r o l l ,  purse  s e i n e  and g i l l n e t ,  which e x p l o i t  two a r e a s :  

offshore/mid-water, and, inshore .  The s i z e  of crew v a r i e s  wi th  

gea r  t ype .  Se iners  have t h e  l a r g e s t  crew (e .g . ,  6 t o  7 men), 

g i l l n e t t e r s  t h e  sma l l e s t  (e .g . ,  1 t o  2 men). 

The second s e c t i o n  a l s o  provided a  d e t a i l e d  d e s c r i p t i o n  of 

t h e  d i v i s i o n  of labour  i n  t h e  salmon f i s h e r y .  I t  w a s  descr ibed 

how, among those  f i s h e r s  who were observed, t h e  work organiza t ion  

i n  t h i s  i n d u s t r y  e x h i b i t s  a  r e l a t i v e l y  non-hierarchical  chain of 

command, l ack  of t a s k  s p e c i a l i z a t i o n ,  and informal ,  e g a l i t a r i a n  

work groups.  The f i n a l  s ec t ion ,  examined t h e  s o c i a l  r e l a t i o n s  of 

work both among t h e  crew of a  p a r t i c u l a r  v e s s e l  a s  wel l  a s  ac ross  

t h e  f l e e t  i n  gene ra l .  In  t h i s  s e c t i o n  t h e  con t r ad i c t i on  inherent  

i n  t h e  common p rope r ty  na tu re  of t h e  resource  was brought t o  

l i g h t .  S p e c i f i c a l l y ,  t h e  s o c i a l  r e l a t i o n s  were found t o  be 

cha rac t e r i zed  by a  r a t h e r  u n s e t t l i n g  and sometimes explosive  

mixture of cooperat ion and competi t ion.  

Consis tent  wi th  previous  chapte rs ,  t h e  d a t a  presented here  

i n d i c a t e  t h a t  f o r  t h e s e  f i s h e r s ,  Canadian P a c i f i c  coas t  commercial 

f i s h i n g  i s  a  s p e c i f i c  adapta t ion  t o  phys i ca l  cond i t i ons .  Fur ther ,  



t h e s e  cond i t i ons  a r e  a s soc i a t ed  wi th  a  nonhie ra rch ica l  and 

e g a l i t a r i a n  s t r u c t u r e  of work. The d i v i s i o n  of labour  t ends  t o  be 

r e l a t i v e l y  d i f f u s e .  The s o c i a l  r e l a t i o n s  of work have been 

descr ibed  a s  be ing  informal,  a f f e c t i v e  and coopera t ive .  However, 

given t h e  unique c o n s t r a i n t s  of t h e  f i s h e r y  ( e .g . ,  t h e  comrnon- 

p rope r ty  na tu re  of t h e  resource)  t h e s e  same r e l a t i o n s  a r e  a l s o ,  

compet i t ive  and inhe ren t ly  d i v i s i v e .  These unique condi t ions  

provide t h e  b a s i s  f o r  t h e  occupat ional  community and work c u l t u r e  

of f i s h e r s .  The fol lowing chapte r  w i l l  d i s cus s  t h i s  " c u l t u r e  of 

P a c i f i c  coas t  f i s h e r s " .  



CHAPTER V 

THE WORK CULTURE OF PACIFIC COAST FISHERS 

I b r e a t h e d  deeply ,  I r e v e l l e d  i n  t h e  v a s t n e s s  of 
t h e  opened h o r i z o n ,  i n  t h e  d i f f e r e n t  a tmosphere  
t h a t  seemed t o  v i b r a t e  w i t h  a t o i l  o f  l i f e ,  wi th  
t h e  energy  of a n  impeccable wor ld .  T h i s  sky and 
t h i s  s e a  w e r e  open t o  m e .  (J. Conrad, J,ord J i m )  

F i s h i n g  i s  one o f  t h e  f e w  occupa t ions  where s i g n i f i c a n t  

numbers of workers  a r e  a l s o  owners o f  t h e  means o f  p roduc t ion .  

While t h i s  i s  n o t  t r u e  f o r  a l l ,  it is  f o r  most P a c i f i c  c o a s t  

f i s h e r s .  I n  t h e  1983 DFO d a t a  analyzed by t h i s  a u t h o r  ( L a t t e y  

and Burns, 1984) it was found t h a t  i n  t h e  G r e a t e r  Vancouver a r e a  

a number of  f i s h i n g  v e s s e l  l i c e n c e s  were owned by canning 

companies. Some o f  t h e  major h o l d e r s  inc luded :  BC Packers ,  

C a s s i a r  Packing,  Trans  P a c i f i c ,  Canf isco ,  MacMillan, Ocean 

F i s h e r i e s ,  and P r o p e r t y  Marine. The t o t a l  of  company h e l d  

l i c e n c e s  i n  t h e  G r e a t e r  Vancouver a r e a  i s  between 400 and 500. 

The number o f  owner-operators  i n  t h e  a r e a  i s  e s t i m a t e d  a t  1 ,000 

t o  1 ,500.  There fo re  approximate ly  two t h i r d s  o f  t h e  f leet  may b e  

p r i v a t e l y  owned. A s  n o t e d  i n  Chapter  Four it appears  t h a t  f i s h e r  

ownership i s  on t h e  i n c r e a s e .  For  example, t h e  major company 

owning l i c e n c e s  ( i . e . ,  BC Packers )  r e c e n t l y  s o l d  t h e  m a j o r i t y  of 

i t s  n o r t h e r n  vessel l i c e n c e s .  A s  P e a r s e  (1982: 155) s t a t e s :  

I n  1982 BC P a c k e r s  L imi ted  s o l d  243 vessels and 
252 l i c e n c e s  (most  o f  i t s  n o r t h e r n  g i l l n e t  
r e n t a l  f l e e t )  t o  t h e  N o r t h e r n  N a t i v e  F i s h i n g  
Corpora t ion  ... 

The dives tment  of  vessel ownership and l i c e n c e s  by t h e  p r o c e s s i n g  

s e c t o r  t o  f i s h e r s  i n  t h e  h a r v e s t i n g  s e c t o r  may have t h e  o v e r a l l  



consequence o f  i n c r e a s i n g  f i s h e r  indeb tedness ,  b u t  it may a l s o  

i n c r e a s e  t h e i r  c o n t r o l  over  t h e i r  l a b o u r  p r o c e s s .  

The ownership of  v e s s e l s  and o t h e r  g e a r  l e a d s  t o  an 

independence and freedom t o  determine t h e  t e c h n i q u e s ,  t iming,  and 

pace  o f  work, which i n  t u r n  g e n e r a t e s  a  unique "occupa t iona l  

~ o r n r n u n i t y " ~ .  The n o t i o n  o f  occupa t iona l  community i s  based on 

t h e  c o n c l u s i o n  t h a t  p e r s o n s  who work i n  t h e  same t r a d e ,  c r a f t ,  o r  

o c c u p a t i o n  s h a r e  e x p e r i e n c e s  and a  way of  l i f e ,  s o  t h a t  a s  a  

g roup  t h e y  s h a r e  a  c u l t u r e .  

Being owners o f  t h e i r  means o f  p roduc t ion ,  P a c i f i c  c o a s t  

f i s h e r s  a r e  marginal  t o  t h e  dominant wage-labour r e l a t i o n s  of  t h e  

p o l i t i c a l  economies o f  Canada and B r i t i s h  Columbia. F u r t h e r  t o  

t h i s  m a r g i n a l i z a t i o n ,  t h e  f i s h i n g  season  t a k e s  f i s h e r s  away from 

t h e i r  u rban  homes and families r e i n f o r c i n g  t h e i r  self p e r c e i v e d  

s e n s e  o f  s o c i a l  d i s t i n c t i v e n e s s .  T h i s  t y p e  of m a r g i n a l i t y  i s  a 

main component i n  t h e  e x i s t e n c e  of a n  o c c u p a t i o n a l  community. 

An o c c u p a t i o n a l  community (e .g. ,  Applebaum, 1981; Goode, 

1957; K e r r  and S i e g e l ,  1954; L i p s e t ,  1956; P i l c h e r ,  1972; R i e m e r ,  

1982) r e p r e s e n t s  a  p a r t i c u l a r  r e l a t i o n s h i p  between work and 

nonwork lives. Th i s  i m p l i e s  t h a t  members a r e  a f f e c t e d  by t h e i r  

work i n  such  a  way t h a t  t h e i r  nonwork l i v e s  a r e  permeated by 

t h e i r  work r e l a t i o n s ,  and t h e i r  a t t e n d a n t  v a l u e  systems.  The 

s e p a r a t i o n  of work and l e i s u r e  e x i s t s  less i n  t h e  c r a f t s  and 

p r o f e s s i o n s  t h a n  i n  f a c t o r y ,  o r  assembly work. These d i f f e r e n c e s  

I t  must  b e  k e p t  i n  mind t h a t  t h e  c o m p l e x i t i e s  o f  t h e  
s t r u c t u r a l  c o n d i t i o n s  o f  f ishermen,  i n  p a r t i c u l a r  t h e i r  economic 
dependency  on f i n a n c e  c a p i t a l ,  a r e  o u t s i d e  t h e  s c o p e  o f  t h i s  
d i s c u s s i o n .  
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are attributed to worker autonomy, independence and ownership of 

the means of production. 

Occupational communities are also generated by the following 

three factors: perceived sense of community, self-image, 

acceptance of evaluations only from peers, and the sharing of 

problems and experiences with workmates. They are also related 

to job satisfaction which has been found to be associated with 

supervision, participation in decision making, integration in 

work groups, and prestige. 

Work culture is another part of occupational communities. 

This involves the acquisition and use of tools, apparel, jargon, 

and joking behavior. Finally, research has pointed to the 

importance of working conditions, in particular the existence of 

physical and sometimes life threatening hazards, in the 

development of occupational cultures and communities. 

The work culture of Greater Vancouver commercial fishers 

will be described in reference to these factors. The objective 

here is to present evidence which will capture a portrait of the 

work life of this specialized occupation. This chapter is 

divided into five sections: Occupational Community (i.e., 

perceived sense of community, self-image, peer evaluations, 

convergence of work and nonwork lives, sharing of problems and 

experiences), work culture (i.e., the acquisition of work tools 

and clothing, jargon and joking behavior), Job Satisfaction 

( e .  supervisors, participation in decision making, integrated 

work groups, and prestige), Uncertainty and Dissatisfaction 



( i e ,  sense of insecurity, and accidents, danger and death), and 

Summary. 

This research is qualitative and exploratory and has 

implications for increasing our understanding of the relationship 

between work technology, the organization of work, and the 

development of unique cultural occupational communities among the 

residents of the Greater Vancouver area who are also 

owner/operators of commercial fishing vessels. 

Occupational Communitv 

The following will describe the occupational community of 

Greater Vancouver commercial fishers with reference to a series 

of conceptual categories. Topics include: perce ived  sense  o f  

community, se l f - image ,  peer eva lua t ions ,  convergence o f  work and 

nonwork l ives,  and, shar ing  problems and exper i ences .  Each of 

these sensitizing concepts is discussed with reference to the 

data collected through participant observation and interviews. 

Quotations are provided in each subsection to illustrate and 

bring to life the relevance of each concept. This literary and 

humanistic style is the most common form of reporting data in 

qualitative research (Kidder, 1983). 

This question is important in regard to the extent fishers 

in the lower mainland form a community such that informal shore- 

2 The following discussion of "Communityw and "Self-Image" were 
abstracted from a paper entitled "Independence and Autonomy: The 
Culture of Fishermenw prepared and delivered by this author to 
the Western Association of Sociology and Anthropology meetings, 
Winnipeg, 1985. 
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based  i n t e r a c t i o n s  a r e  wi th  and i n  t h e  company o f  o t h e r  f i s h e r s .  

I n  r e sponse  t o  t h e  q u e s t i o n :  "Do you t h i n k  f i she rmen  s h a r e  a  

s e n s e  o f  community - A r e  most of your f r i e n d s  o t h e r  f ishermen?",  

about  68% o f  t h e  group r e p o r t e d  a f f i r m a t i v e l y ,  22% n e g a t i v e l y ,  

and 9% gave p a r t i a l  o r  ambivalent  r e s p o n s e s .  Some t y p i c a l  

p o s i t i v e  responses  t o  t h i s  q u e s t i o n  a r e  t h e  f o l l o w i n g :  

Yah, you a r e  a  f i s h e r m a n ,  you a s s o c i a t e  w i t h  
f i shermen,  i t s  j u s t  n a t u r a l .  (F75) 

A l l  my f r i e n d s  a r e  f i she rmen .  Most of my c l o s e  
f r i e n d s  a r e  f i s h e r m e n .  W e  g rew up  t o g e t h e r .  
A l l  f i s h  t h e  r i v e r  t o g e t h e r  s t i l l .  R e a l  c l o s e  
f r i e n d s .  (F74) 

Y e s ,  v e r y  much s o .  Ah, yah,  w e l l  I g u e s s  i t s ,  
you have  t h i n g s  i n  common w i t h  them. Ah, common 
t r u s t ,  which i s  a v e r y  s t r o n g  f a c t o r ,  um. I ' l l  
e x p l a i n  t h a t  f u r t h e r .  I 've a l w a y s  f o u n d  t h a t  
f i she rmen ,  t h e  ones I ' v e  known anyways, a r e  t h e  
most hones t  people  I ' v e  e v e r  known, and  ah,  some 
o f  them a r e  t h e  most haywire ,  rough ,  a n d  mean, 
b u t  a t  l e a s t  t h e y  a r e  h o n e s t .  And a h ,  I f i n d  
t h a t  t h a t ' s  one o f  t h e  most g r a t i f y i n g  t h i n g s  
t h a t  ah ,  t h a t  I can f i n d  i n  l i f e ,  t o  d e a l  w i t h  
hones t  peop le .  (F51) 

Some t y p i c a l  r e sponses  a r e  t h e  fo l lowing .  

No. W e  d o n ' t  d r i n k  l i k e  some o f  t he  o t h e r s  do, 
d o n ' t  know what t h e y  do. See enough d u r i n g  t h e  
day. (F36) 

No, n o t  f i she rmen ,  no. T h a t ' s  t h e  l a s t  I v i s i t  ... I d o n ' t  hang around b e e r  p a r l o u r s  a n d  t h a t ,  
t h a t  t h e y  l i k e  t o ,  and I d o n ' t ,  I ' m  more o r  less 
on my own. I ' m  an o u t c a s t  i n  a  g roup  sometimes. 
0732 1 

No, o f  a l l  o u r  f r i e n d s  t h e r e  i s  j u s t  one  t h a t  a 
f i she rman ,  b e s i d e s  our  son.  Al though  I l i k e  t o  
t h i n k  I ' m  f r i e n d l y  wi th  everybody. (F59) 
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An example o f  a  p a r t i a l  o r  ambivalent  r e sponse  would be  t h e  

fo l lowing.  

Ah, a  good  number o f  my f r i e n d s  a re  
f i shermen ,  y e s ,  b u t ,  excuse  m e ,  o t h e r  t h e n  
t h a t  t h e r e  a r e  a  good nu~xber, w e l l ,  I ' d  s a y  
30% of m y  f r i e n d s  a r e n ' t  fishermen. (F56) 

I ' d  p r o b a b l y  h a v e  more n o n f i s h i n g  t h e n  
f i s h i n g  f r i e n d s .  (why?) . . .Ah, h a r d  t o  s a y .  
I d o n ' t  a p p r e c i a t e  s i t t i n g  around a l l  w i n t e r  
t a l k i n g  about  f i s h .  (F72) 

S e l f  Imaae 

A ques t i on  aimed a t  understanding t h e  s u b j e c t i v e  

i d e n t i f i c a t i o n  and commitment t o  f i s h i n g  asked, "Do you p r e f e r  

f i s h i n g  t o  o t h e r  occupat ions ,  why?" To t h i s  q u e s t i o n  about 90% 

of  our  respondents  answered i n  t h e  a f f i r m a t i v e ,  6% ambivalent ly ,  

and 3% n e g a t i v e l y .  Some t y p i c a l  p o s i t i v e  responses  t o  t h i s  

ques t i on  a r e  t h e  fo l lowing .  

Oh, yah, been do ing  it a l l  my l i f e ,  I g u e s s .  I 
j u s t ,  l i k e .  I f  I had t o  do it over  a g a i n ,  I ' d  
do it o v e r  a g a i n .  But I mean, I can  see t h e  
w r i t i n g  on t h e  w a l l ,  t h e  way i t s  g o i n g ,  i t s  
going t o  be  f i n i shed ,  you know.. . (F74) 

Yes. Because o f  t h e  independence, t h e  freedom, 
t h e  l a s t  f r o n t i e r .  A f t e r  eve ry th ing  you 've  seen ... always  t a k e  it f o r  g r a n t e d  what you e n j o y  
because  i t s  t h e r e .  And t h e  c h a l l e n g e .  . . . If 
t h e r e  was nobody else f i s h i n g ,  I ' d  s t i l l  b e  
f i s h i n g ,  i f  no f i s h ,  I ' d  s t i l l  b e  o u t  t h e r e .  
(F68) 



A w i f e ,  t a l k i n g  about  h e r  husband, 

. . . h e  ' d  a lways  dreamed of g o i n g  back  ( g o i n g  
b a c k  f i s h i n g )  because  by t h i s  t i m e  it was s o  
much a  p a r t  o f  h i s  l i f e  ... I u s e d  t o  c a t c h  him 
o u t  i n  t h e  backyard ,  you know, when t h e  b o a t s  
w e r e  l e a v i n g ,  h e ' d  be s i t t i n g  o u t  t h e r e  l o o k i n g  
down t h e  r i v e r .  (F81) 

I 've been do ing  q u i t e  a  few jobs i n  my lifetime, 
b u t  I would s a y  t h e r e ' s  no th ing  t o  b e a t  f i s h i n g .  
(F59) 

I t h i n k  it g e t s  i n  your blood when y o u ' r e  young, 
I t h i n k .  A t  l e a s t  t a l k i n g  t o  most f i s h e r m e n ,  
t h a t ' s  t h e  way it is,  a f t e r  y o u ' r e  home a  month 
o r  two you want t o  g e t  back on t h e  b o a t .  (F57) 

And c o n v e r s e l y ,  t h e  n e g a t i v e  response may be t h e  fo l lowing.  

... t h e r e ' s  times I been t h i n k i n g  t o  q u i t  
f i s h i n g  b e c a u s e  I go t  my boa t  and home p a i d  f o r  
a n d  t h i n k i n g  more and more t a k i n g  it a l i t t l e  
easier ,  t h e n  o f  c o u r s e  nex t  y e a r ,  I ' l l  b e  55, 
a n d  I d o n ' t  have  t o  d r i v e  it a s  h a r d  a s  when I 
first  s t a r t e d .  (F58) 

The f o l l o w i n g  i s  an  example of a n  ambivalent  o r  p a r t i a l  r e sponse .  

I ' ve  been  t h i n k i n g  abou t  t h a t  b e c a u s e  I ' m  i n  
t h a t  p o s i t i o n  r i g h t  now. Yah, I c o u l d  p r o b a b l y  
see o t h e r  t h i n g s .  I ' m  no t  r e a l l y  s u r e .  I know 
there must b e  o t h e r  t h i n g s  o u t  t h e r e .  But  I 
d o n ' t  have  t h e  q u a l i f i c a t i o n s  e i t h e r ,  and I ' m  
n o t  p r e p a r e d  t o  spend a  l o t  of  t i m e  ... The only  
t h i n g  I b a s i c a l l y  know i s  f i s h i n g .  (F72) 

A t h i r d  q u e s t i o n ,  a sked  f i s h e r s ,  "If you had t o  do it over  again ,  

^ would you be a  f isherman?" This q u e s t i o n  came a t  t h e  end o f  t h e  

i n t e r v i e w s  and t h e r e  were on ly  t e n  c a s e s  responding.  The 

r e s p o n s e s  t o  t h i s  q u e s t i o n  were q u i t e  v a r i a b l e ,  most answered i n  

an  ambiva len t  o r  p a r t i a l  manner ( 6  o u t  o f  lo), 2 answered 
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p o s i t i v e l y ,  and two answered n e g a t i v e l y .  The f o l l o w i n g  is a n  

example of an  ambivalent  response .  

I d o n ' t  t h i n k  so ,  no. I d o n ' t  know w h a t  I would 
have  done  ... I t ' s  d i f f i c u l t  t o ,  when I ' m  o u t  
f i s h i n g ,  I q u i t e  o f t e n  d o n ' t  l i k e  it, o r  wish  I 
was 'do ing  something else, b u t  t h e n  when I ' m  away 
from it even a s h o r t  whi le ,  I q u i t e  look  forward  
t o  go ing  back.  (F41) 

A p o s i t i v e  response  i s  t h e  fo l lowing.  

S u r e .  I e n j o y  f i s h i n g ,  I l o o k  f o r w a r d  t o  my 
work. I know p e o p l e  who d o n ' t  want t o  g o  t o  
their 9 t o  5 job, t h e y ' r e  s i c k  o f  it and l o o k i n g  
f o r w a r d  t o  t h e i r  h o l i d a y .  But I ' m  n o t ,  I ' m  
happy d o i n g  what I ' m  doing.  If I had a son,  I ' d  
e n c o u r a g e  him t o  f i s h ,  bu t  h e ' l l  a l s o  n e e d  an  
e d u c a t i o n ,  b e c a u s e  you c z n l t  make it s o l e l y  i n  
f i s h i n g  now. (F11) 

The second p o s i t i v e  response  was: 

Y e s .  O r  a b r a i n  surgeon, o r  a pimp. (F68) 

A n e g a t i v e  response  was. 

Oh, d e f i n i t e l y  n o t ,  i f  I was a young  man 
s t a r t i n g  o u t  t o d a y .  I w ~ u l d  d e f i n i t e l y  n o t  go 
i n t o  f i s h i n g ,  number one i s  t h e  h i g h  amount o f  
c a p i t a l  r e q u i r e d  if you had t h a t  k i n d a  money, 
why you d o n ' t  want t o  go i n t o  f i s h i n g ,  y o u ' d  go 
i n t o  someth ing  else, and maybe I c o u l d  borrow 
t h a t  money t o  go  i n ,  w e l l  t h e r e ' s  no  way. No, 
i f  I was a young man today,  I would n o t  go  i n t o  
f i s h i n g .  (F31) 

A se l f - image  i s  t h e  way a person views h i m s e l f .  This  self- 

image ( p e r c e p t i o n )  i s  n o t  a c c i d e n t a l  and is  b a s e d  on a r o l e  which 

receives s u p p o r t  and conf i rmat ion  from o t h e r s .  When a self- image 

i s  c e n t r e d  on o n e ' s  occupat ion ,  t h o s e  who r e i n f o r c e  and confirm 

t h i s  image a r e  workmates. 



People  who v a l u e  t h e i r  work and g e t  s a t i s f a c t i o n  from it a r e  

l i k e l y  t o  t a k e  t h e i r  se l f - image  from t h e i r  occupa t ion .  F i s h e r s ,  

i n  p a r t i c u l a r  s u c c e s s f u l  f i s h e r s ,  a r e  l i k e l y  t o  t a k e  t h e i r  self-  

image from t h e i r  occupat ion .  There a r e  i n d i c a t o r s ,  among 

f i s h e r s ,  t h a t  a t t e s t  t o  h i g h  p r e s t i g e .  S u c c e s s f u l  f i s h e r s  a r e  

among t h e  h i g h e s t  p a i d  of  a l l  B r i t i s h  Columbian b l u e - c o l l a r  

workers .  They en joy  r e c o g n i t i o n  and autonomy i n  t h e i r  work based 

on income, s k i l l s  and ownership of  equipment s i m i l a r  t o  ' 

p r o f e s s i o n a l s  and c ra f t smen ,  A s  one f i sherman (F64) s u c c i n c t l y  

p u t  it, ". . . see, f ishermen,  j u s t  l i k e  anybody else, ah,  d o c t o r s ,  

lawyers,  c a r p e n t e r s ,  no d i f f e r e n c e  ... " 
F i s h e r s  have an i d e n t i t y  t h a t  a s s o c i a t e s  them w i t h  t h e i r  

work, and a t i t l e  which cer t i f ies  membership. For  example, one 

f isherman (F76) upon meeting s t r a n g e r s  i d e n t i f i e d  h i m s e l f  a s ,  

" I ' m  j u s t  a  poor,  b u t  hones t ,  f isherman".  I t  g i v e s  t h o s e  who 

b e a r  t h i s  t i t l e  a sense  o f  be longing.  
il 
i 

F i s h e r s ,  a r e  known n o t  on ly  by t h e i r  C h r i s t i a n  name b u t  a l s o  

by t h e  name o f  t h e i r  b o a t .  I n  many c a s e s ,  when t h e  f i s h e r ' s  name 

i s  unknown, he / she  w i l l  b e  r e f e r r e d  t o  by h i s / h e r  b o a t  name. 

T h i s  p r a c t i s e  is r e i n f o r c e d  through t h e  u s e  o f  r a d i o  

communications (e .g . ,  VHF, o r  CB) on t h e  f i s h i n g  grounds .  The 

g r e a t  m a j o r i t y  o f  i n t e r - b o a t  communications begin:  " J a n n e l i n  

c a l l i n g  Jansan,  come i n  p l e a s e .  Over." 

P e e r  Evaluations 

F i s h e r s ,  as with other craft-psafessionals believe that only  

t h e i r  c o l l e a g u e s  a r e  competent t o  judge them. They a r e  a s  

i n t e r e s t e d  i n  t h e  a c t i v i t i e s  and c a t c h  l e v e l s  of  o t h e r  f i s h e r s  as 



of their own economic achievements and abilities. In an 

occupational community situation, peers not only evaluate the 

work skills of colleagues, but their habits and personality 

traits as well (Caplow, 1954: 127) .  

Fishers further believe that only they truly know what is 

going on in the industry. That all other assessments, In 

particular the management of the fishery by the federal 

Department of Fisheries and Oceans (DFO), are poorly informed and 

erroneous. Most fishers believe they know more about the habits 

and movement of fish than D.F.O. biologists. The comments of one 

fisherman illustrate this belief: 

So they don't, ah, don't know. They do a lot of 
stupid bloody things - Fisheries - but, they, 
they have this thing in their heads that they 
don't want to listen to fishermen. They call 
some guy out in Saskatchewan and make him a 
Fisheries Officer, or whatever, in a matter of a 
year. And, then, they throw him out there, 
telling guys that have been in it fifteen bloody 
years what to do! That they are wrong! And, he 
doesn't even have a clue! That happens lots. 
Some of the regulations just don't make sense. 
Not to fishermen anyways. And, contrary to 
popular belief, most fishermen are conservation 
minded. (F50) 

More important, fishers judge their personal worth on the 

ability to catch fish and maintain a particular life style. 

These evaluations are mutually reinforced in social settings and 

interactions. Persons in fishing communities are also prone to 

making value judgements about the fishing effort. In the words 

of a fisherman's wife: 

You should be in Rupert when they have a 
closing, they are all about six hours out of 
town, and you can see the harbour and the boats 
are just coming in like mad, its a really 
beautiful sight I tell you. And you are trying 



t o  f i g u r e  o u t  who 's  g o t  t h e  b i g g e s t  l o a d ,  and  
who h a s n ' t  - oh, h e  h a s n ' t  t o o  much, h e ' s  t o o  
h i g h ,  on, l o o k  a t  him, h e ' s  r e a l l y  loaded  ' c a u s e  
i t s  way down. (F81) 

Such assessments  a r e  s p e c i f i c a l l y  r e l a t e d  t o  f i s h i n g  such 

t h a t  it i s  n o t  enough t o  make a good l i v i n g ,  it i s  impor tant  t o  

do bet ter  t h a n  t h e  o t h e r  guy. I n  o t h e r  words, among f i s h e r s ,  it 

i s  n o t  how much you make i n  a p a r t i c u l a r  season,  b u t  t h a t  you 

make j u s t  a s  much, and p r e f e r a b l y  more t h a n  t h e  f leet ' s  average .  

Converaence o f  Work and Nonwork Lives 

Members o f  a n  o c c u p a t i o n a l  community t e n d  t o  p r e f e r  

f r i e n d s h i p s  w i t h  p e o p l e  who do t h e  same t y p e  o f  work.  his means 

more t h a n  j u s t  b e i n g  f r i e n d l y  w i t h  peop le  a t  work. I t  i m p l i e s  

spending t i m e  o u t s i d e  working hours  w i t h  f e l l o w  workers .  I n  t h e  

o c c u p a t i o n a l  community s i t u a t i o n ,  workmates predominate a s  b e s t  

f r i e n d s .  The impor tance  o f  i n t e r p e r s o n a l  r e l a t i o n s  among f i s h e r s  

co r responds  w i t h  t h e s e  p a t t e r n s .  One f isherman,  when asked about 

f r i e n d s h i p s  w i t h  o t h e r  f i shermen,  commented: 

Yes, v e r y  much s o .  Ah, yah, w e l l  I g u e s s  i t s ,  
you have  t h i n g s  i n  common w i t h  them. Ah, common 
t r u s t ,  which i s  a v e r y  s t r o n g  f a c t o r ,  um. I ' l l  
e x p l a i n  t h a t  f u r t h e r .  I ' v e  a l w a y s  found  t h a t  
f i s h e r m e n ,  t h e  o n e s  I ' v e  known anyways, a r e  t h e  
most h o n e s t  p e o p l e  I 've e v e r  known, and, ah ,  some 
o f  them are t h e  most haywire ,  rough,  and  mean, 
b u t  a t  l e a s t  t h e y  a r e  h o n e s t .  And ah ,  I f i n d  
t h a t  t h a t ' s  o n e  o f  t h e  most g r a t i f y i n g  t h i n g s  
t h a t  ah ,  t h a t  I c a n  f i n d  i n  l i f e ,  t o  d e a l  w i t h  
h o n e s t  peop le .  (F51) 

Sh 3 r i n  

One c o n s i s t e n t  f e a t u r e  o f  f i s h e r s  i s  t h e i r  l o v e  o f  

adventure ,  and gambling.  Many enjoy gambling a t  c a r d s ,  and t r i p s  



to Reno, as a form of leisure activity. One fisherman, when 

asked if he had any other sources of income, replied: 

. . . ah, most of my career is dependent on 
fishing, nothing is guaranteed, stock market, 
gambling, . . . cards, and dice. . . . That's why I 
enjoy fishing, you never know what you are going 
to get ... I've been to Las Vegas ... but ah, its 
fun to see, I wouldn't go down there to gamble 
. . . its more fun gambling with people that you 
know. (F72) 

Unlike the great majority of gamblers, fishers are 

different, they are more like what Tunstall (1969) has labelled, 

"professional gamblers". The gamble of the search for the fish, 

and the success in the big payoff is endemic to the fisher's way 

of life. In Tunstall's (1969: 200) study of British trawler 

fishermen he found: 

Many men are attracted by the excitement, the 
curious psychological loneliness of gambling, and 
behind their tired poker faces they will scheme 
on into the night. But the trawler skipper is a 
professional gambler, who plays not just one 
night in the week, but ten days and nights in a 
row. 

Other common leisure activities which correlate with their work 

are hunting, travelling and skiing. Among fishers one finds a 

love of adventure and the outdoors. 

Communities do not arise spontaneously. Rather they are 

based on prior learning, acquisition of particular knowledge, and 

a set of values and beliefs shared among members. The same is 

true of occupational communities. In summary, this section has 

described the occupational community of Greater Vancouver 

commercial fishers with reference to a series of sensitizing 

concepts. This conceptual categorization includes: perceived 

s ense  o f  community, se l f - image,  peer e va lua t i ons ,  convergence o f  



work and nonwork l ives ,  and t h e  shar ing  o f  problems and 

exper i ences .  The following section will dicuss entry and 

acceptance into this community through the process of 

occupational enculturation. 

Work Culture 

Ideally, occupational enculturation follows a progressive 

line of increasing skill and income through regular evaluations 

of worker performance. Evaluations are based on two criteria. 

One, is the explicit mastery of skills and techniques. The other 

is the adoption and display of a related set of implicit 

qualities. An apprenticeship usually involves the learning and 

mastery of skills and techniques. However, there are other 

tangible, although less apparent, processes involved. These 

processes involve the acquisition of the culture of a particular 

work milieu. This section will discuss the culture of fishers 

with reference to a conceptual categorization of the processes 

comprised of a series of sensitizing concepts. These include: 

the a c q u i s i t i o n  o f  t h e  p a r t i c u l a r  t o o l s ,  c l o t h i n g ,  jargon, and 

jok ing  behav ior .  As in the previous section on occupational 

community, this discussion will describe each of these factors 

and relate them to fishers. Illustrative quotations from fishers 

will be provided as examples of the everyday lived relevance of 

the concept. 

Tools 

In the crafts, the tools of the trade are the most important 

accoutrement of the skilled craftsman. In fishing, the tools, 



1 5 6  

b o a t s ,  and o t h e r  g e a r ,  how t h e y  are used,  when t h e y  a r e  used,  and 

how t h e y  a r e  t a k e n  c a r e  o f ,  a r e  i n d i c a t o r s  of s k i l l  and 

e x p e r t i s e .  The f i s h i n g  g e a r  i s  e s s e n t i a l  f o r  c a r r y i n g  o u t  t h e  

work, and a l s o  reflects something p e r s o n a l  abou t  t h e  owner and 

o p e r a t o r .  Much can be  de termined about  a f i s h e r  by t h e  

maintenance and o p e r a t i o n  o f  t h e i r  b o a t  and o t h e r  g e a r .  

When a f i s h e r  a r r i v e s  a t  t h e  f i s h i n g  grounds,  t h e y  a r e  

immediately e v a l u a t e d  by o t h e r  f i s h e r s .  For  example, when one 

f i she rman  changed from t h e  g i l l n e t  g e a r  t o  t h e  p u r s e  s e i n e  g e a r ,  

he  t o o k  g r e a t  p r i d e  i n  t a k i n g  h i s  much l a r g e r  s e i n e  b o a t  t o  

g i l l n e t  openings.  H e  laughed and commented, "You shou ld  have 

s e e n  t h e  r e a c t i o n ,  I was t h e  b i g g e s t  b o a t  there" ( ~ 4 5 1 3 .  

The boa t  and g e a r  serve a s  a c c u r a t e  i n d i c a t o r s  o f  

accomplishment.  They a r e  the visible s i g n s  o f  e x p e r t i s e .  High 

q u a l i t y  and w e l l  ma in ta ined  equipment reflects s u c c e s s  and 

e x p e r i e n c e .  C l e a n l i n e s s ,  nea tness ,  and s t u r d y  equipment, a s  w e l l  

a s  t h e  use  of  modern technology reflect a b i l i t y ,  exper ience  and 

s k i l l .  

The d i s p l a y  o f  t h e  g e a r  and boa t  i n d i c a t e s  a b i l i t y  and 

e x p e r i e n c e .  A f i s h e r ' s  b o a t ,  and t h e  working o f  t h e  f i s h i n g  g e a r  

a r e  t h e  c o r e  of  t h e  i d e n t i t y  a s  a f i s h e r .  T h i s  p e r v a s i v e n e s s  o f  

t h e  importance o f  t h e  b o a t  over  t h e  man i s  r e i n f o r c e d  i n  r a d i o  

3 T h i s  element  o f  p e r s o n a l  p r i d e  which f i s h e r m e n  have  f o r  t h e i r  
b o a t  a t  times b o r d e r s  on what  V e b l e n  (1934) h a s  l a b e l l e d  
' consp icuous  consumpt ion ' .  For  f i shermen,  w h i l e  on t h e  one  hand 
t h e i r  b o a t  i s  t h e i r  s o u r c e  o f  l i v e l i h o o d  it is ,  on t h e  o t h e r ,  
a l s o  a s o u r c e  o f  s o c i a l  s t a t u s .  One f i s h e r m a n  on p u r c h a s i n g  a 
new v e s s e l  i n v i t e d  m e  t o  have  a look a t  it. I t  was v e r y  e v i d e n t  
t h a t  t h i s  new v e s s e l  was t o  him s o m e t h i n g  much more t h a n  a 
working boa t .  



communications b u t  a l s o  i s  a means o f  i d e n t i f i c a t i o n  on t h e  

f i s h i n g  grounds.  Boat names a r e  c l e a r l y  d i s p l a y e d  i n  l a r g e  

s c r i p t  on e i t h e r  t h e  s t e r n  o r  t h e  bow of t h e  v e s s e l .  

While f i s h i n g ,  t h e  men a r e  i n  c o n s t a n t  s u r v e i l l a n c e  of  each 

o t h e r  and a p a r t i c u l a r  s t y l e  o f  f i s h i n g  comes t o  be i d e n t i f i e d  

w i t h  a p a r t i c u l a r  b o a t .  An impor tant  p a r t  o f  t h e  p r i c e  of a b o a t  

s o l d  w i t h i n  t h e  f leet  i s  related t o  the  b o a t 1  s r e p u t a t i o n .  A 

f i sherman who had j u s t  purchased a new b o a t  remarked, 

A woman b u i l t  i t .  H e r  name was Marian, and when 
I bough t  t h e  b o a t ,  I ,  s h e  was r e a l l y  i n  l o v e  
w i t h  h e r  b o a t ,  and  I p r o m i s e d  h e r  I ' d  n e v e r  
change t h e  name . . . She was a r e a l  c h a r a c t e r ,  
l i k e d  t o  d r i n k ,  t a k e  o u t  men deckhands ( l a u g h s ) .  
She had a l o t  o f  f u n .  She j u s t  d i e d  l a s t  y e a r .  
Even a f t e r  I bought t h e  b o a t ,  two t o  t h r e e  weeks 
a f t e r  I bought t h e  b o a t ,  s h e ' d  phone m e  a t  n i g h t  
t o  see i f  I had pumped it o u t ,  was l o o k i n g  a f t e r  
it. (F72) 

While some b o a t s  have a r e p u t a t i o n  f o r  b e i n g  "good b o a t s w ,  

o t h e r s  have r e p u t a t i o n s  f o r  b e i n g  "bad b o a t s " .  Some s u f f e r  from 

" e l e c t r o l y s i s "  ( i . e .  t h e  b o a t ' s  h u l l  c a r r y i n g  a n  e l e c t r i c a l  

c h a r g e ) ,  o t h e r s  a r e  merely "p i s s -po t s" .  But r e g a r d l e s s  o f  "goodw 

o r  "bad", a l l  b o a t s  a r e  a t t r i b u t e d  female q u a l i t i e s .  I t h i n k  

t h a t  it i s  n o t  uncommon f o r  f ishermen t o  l o v e  t h e i r  b o a t s ,  o f t e n  

more t h a n  t h e y  l o v e  t h e i r  wives. One f i she rman  when d i s c u s s i n g  

t h e  p o s s i b i l i t y  o f  h i s  marr iage  breakup commented, "She can have 

t h e  house and e v e r y t h i n g  i n  it, a l l  I want i s  my b o a t w .  (F76) 

The adop t ion  o f  s p e c i f i c  p i e c e s  o f  work a p p a r e l  s e r v e  a s  

i m p l i c i t  i n d i c a t o r s  of  t h e  o c c u p a t i o n a l  e n c u l t u r a t i o n  p rocess .  

The r a i n  gea r ,  worn a lmost  c o n s t a n t l y ,  i s  a p a r t i c u l a r  t y p e  and 



brand. For example, I queried one fisherman on the utility of 

the "sou-westers" which fishermen are shown wearing in 

advertisements and photographs. He commented, "only a fool would 

wear one of those, all they do is get your neck wet" (F67). 

Fishermen prefer the grey woollen long underwear which tend to be 

very itchy, but express tradition and masculinity. Also, only a 

particular brand of black rubber boots and gloves is preferred. 

The importance of costume among fishermen has also been noted by 

Tunstall (1969: 196) : 

The skipper has been a deckhand and in many ways 
he remains like one. He usually wears the same 
' fearnaught trousers, the same speckled-grey 
pullover, the coloured woolen scarf knotted 
around his neck. He uses the same fishing 
jargon has the same familiar obscene language. 

Jarcron 

Acquiring and using the jargon of one's trade so that it is 

second nature is another aspect of occupational enculturation. 

Boats, fish, gear, coastlines, ocean and tidal conditions, and, 

of course the weather have particular nomenclature. Thus, 

trollers talk about "hootchies" (types of lures for fish), and 

gillnetters talk of "scotchmen" (red buoys which mark their 

nets), and seiners talk of "red-clouds" (what happens to the tie- 

up man when the beachline snaps). The use of jargon is 

generalized across the industry, is specific to each particular 

gear type, and identifies those who use it as "belonging". One 

fisherman, in a public critique of the industry, relies on his 

knowledge of jargon to establish the credibility of his claims. 

He states: 



I a m  t i r e d  o f  h e a r i n g  t h e  s p i t e  and m a l i c e  over  
t h e  r a d i o .  The swive lnecks  h a t e  t h e  r a g p i c k e r s ,  
t h e  r a g p i c k e r s  h a t e  t h e  vacuum c l e a n e r s ,  and t h e  
vacuum c l e a n e r s  d o n ' t  c a r e .  A s  f a r  a s  p r e s e n t  
c o n d i t i o n s  a r e  concerned,  a  change i n  a t t i t u d e  
may b e  a  good s o l u t i o n .  (The Vancouver Sun, 
September 10, 1982)  

~ o t  o n l y  i s  jargon s p e c i f i c  t o  i n d i v i d u a l  g e a r  t y p e s  b u t  

a l s o  w i t h  p a r t i c u l a r  f i s h i n g  grounds. These terms a r e  unique 

t h e  f i s h i n g  i n d u s t r y  and a r e  o f t e n  unknown t o  o t h e r  mar iners .  

f i sherman conf i rmed t h i s  by saying:  

T h e r e ' s  t h i s  s p o t  c a l l e d  t h e  S i t k a  s p o t  . . . 
t h e r e  w a s  a  Ha l ibu t  meeting t o d a y  o f  t h e  H a l i b u t  
Commission t h e r e ,  and w e  were t a l k i n g  a b o u t  t h e  
S i t k a  s p o t  and t h e  S i t k a  s p o t  i s  c a l l e d  t h e  
S i t k a  s p o t  because  a  b o a t  c a l l e d  t h e  S i t k a  had 
it a n d  f i s h e d  it f o r  t e n  y e a r s  and  nobody knew 
a b o u t  it and (he )  g o t  boa t  l o a d  a f t e r  b o a t  l o a d  
- s e v e n  o r  e i g h t  b o a t  l o a d s  a  y e a r .  And, eh ,  
t h e n  o t h e r  guys e v e n t u a l l y  found  it and  t h e r e  
was t h r e e  o r  f o u r  guys,  t e n  guys  knew a b o u t  it 
a n d  e h .  And now, 300 guys, 400 guys know about  
it. I ts  t h e  b e s t  Ha l ibu t  s p o t  i n  B.C.. (F71) 

N a u t i c a l  maps which a r e  r a r e l y  i n  v i e w ,  a r e  o f t e n  c a r e l e s s l y  

stowed away and r e f e r r e d  t o  on ly  i n c i d e n t a l l y ,  o r  t o  q u i e t  t h e  

o b t u s e  q u e s t i o n s  o f  t h e  u n i n i t i a t e d .  Fishermen know t h e i r  

p o s i t i o n  t h r o u g h  knowledge of  t h e  c o a s t l i n e ,  t i d e s ,  weather  and 

t h e  p a s s a g e  o f  t i m e .  The deepwater,  f r e e z e r - t r o l l e r s  and h a l i b u t  

f i s h e r s ,  a r e  t h e  most dependent on n a v i g a t i o n a l  maps and 

t e c h n o l o g i c a l  a i d s  (e .g . ,  t h e  Loran sa te l l i t e  n a v i g a t i o n a l  

system) . 
Landmarks a l o n g  t h e  c o a s t  come t o  h o l d  s p e c i f i c  r e f e r e n c e s .  

For  i n s t a n c e ,  most f i s h e r s ,  f i s h i n g  o f f  t h e  w e s t  c o a s t  of  

Vancouver I s l a n d  know about Hot Spr ings  Cove, which i s  one of  t h e  

few p l a c e s  up  t h e  c o a s t  where t h e  wa te r  i s  warm enough t o  ba the  

i n .  F i s h e r s  have  set up make-shift  p o o l s  f o r  b a t h i n g .  Our boat  
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d i d n ' t  s t o p  a t  Hot Spr ings  Cove because w e  were i n  a  h u r r y  t o  get 

t o  t h e  f i s h i n g  grounds ahead o f  everyone else. 

Thus, becoming a f i s h e r  invo lves  more t h a n  s imply  l e a r n i n g  

how t o  o p e r a t e  a  f i s h i n g  boa t  and g e a r  and knowledge o f  f i s h i n g  

grounds.  I t  i n v o l v e s  a  p rocess  o f  looking,  t a l k i n g  and  a c t i n g  

l i k e  a  f i s h e r .  

Jok inu  Behavior 

Watson (1980: 42-46), sugges t s  t h a t  jok ing  behav io r ,  o r  

what Haas (1977) r e f e r s  t o  a s  "hinging", i s  an  i m p o r t a n t  

component o f  occupa t iona l  s u b c u l t u r e s .  I n  t h e  o c c u p a t i o n a l  

community o f  t h e  P o r t l a n d  longshoreman, P i l c h e r  (1972) found t h e  

use  of  p r o f a n i t i e s  t o  be  r e l a t e d  t o  t h e  work p r o c e s s  and c o n t e x t .  

H e  a rgues ,  joking behav io r  and t h e  use  o f  p r o f a n i t i e s  a r e  c l e a r l y  

r e l a t e d  t o  t h e  job. Joking behavior ,  refers t o  t h e  exchange of  

i n s u l t s  among group members i n  a  w e l l  d e f i n e d  s o c i a l  s t r u c t u r e .  

According t o  P i l c h e r  (1972) , longshoremen u s e  p r o f a n i t i e s  

and i n s u l t s  t o  e x p r e s s  a  s o l i d a r i t y ,  which t a k e n  o u t  o f  c o n t e x t  

would e l i c i t  h o s t i l i t y .  Joking behavior ,  and a l s o  p r o f a n i t y  a r e  

t a k e n  t o  i n d i c a t e  cohes ion among p a r t i c u l a r  groups .  T h i s  

r e l a t i o n s h i p  i s  always primary r a t h e r  t h a n  secondary ,  i s  r a r e l y  

o p t i o n a l  and most o f t e n  mandatory among p e r s o n s  h o l d i n g  t h e  L 

r e q u i s i t e  s t a t u s e s .  The use  of  humour t o  d e f l e c t  work r e l a t e d  

t e n s i o n s  i s  i l l u s t r a t e d  i n  t h e  comments o f  one s k i p p e r ,  



W e l l ,  i t s ,  i t s ,  it t a k e s  a  b i t ,  b e c a u s e  nobody 
i s  p e r f e c t ,  and you g e t  down i n  t h e  f o ' c ' s l e ,  
y o u ' v e  f i v e  guys  t h e r e ,  and o n e  guy w i l l  n e v e r  
p u t  h i s  c l o t h e s  away, h e  l e a v e s  e v e r y t h i n g  i n  a  
p i l e  down t h e r e ,  you know. And how i n  t h e  h e l l  
i s  t h e  way t o  g e t  a c r o s s  t o  t h a t  guy, you see 
everybody  else c l e a n  b u t  t h e  one  guy.  You p u t  
it i n  a  f i v e  g a l l o n  p a i l  a n d  p u t  it i n  t h e  
e n g i n e  room. ( l a u g h s )  Holy C h r i s t ,  w h e r e ' s  my 
p a n t s ,  where t h i s ,  I d o n ' t  know, nobody knows. 
( l a u g h s )  So h e  looks  around and h e  f i n d s  it, and 
h e  g e t s  t h e  d r i f t .  Nobody t o l d  him a n y t h i n g ,  
p r e t t y  soon he c l e a n s  it up. (F73) 

P r o f a n i t y  may s e r v e  t o  r e i n f o r c e  and r e a f f i r m  t h e  ' rough and 

tough mascu l ine  imaget f ishermen p r o j e c t  t o  one a n o t h e r  and t o  

o u t s i d e r s .  Blasphemy is  p r i m a r i l y  a  device f o r  r e l i e v i n g  p e n t  up 

t e n s i o n s  from work. Curs ing  r e l e a s e s  h o s t i l i t i e s  from work. 

However such  p r o f a n i t i e s  a r e  c o n t e x t  r e l a t e d .  Over t h e  

r a d i o  phone, r a r e l y  i s  p r o f a n i t y  accepted ,  and t h e r e  a r e  s tr ict  

r u l e s  of communications. Secondly, o b s c e n i t i e s  a r e  r a r e l y  

u t t e r e d  i n  t h e  company of  women. This  c o n t e x t  r e l a t e d ,  mascul ine  

dominated e x p r e s s i o n  o f  p r o f a n i t i e s  h a s  been i d e n t i f i e d  by 

P i l c h e r  (1972) t o  b e  r e l a t e d  t o  a  series o f  c o n t e x t s :  t h e  

ingroup c o n t e x t ,  t h e  workplace, and danger  and t h e  r e d u c t i o n  o f  

t e n s i o n .  

The f u n c t i o n  o f  j o k i n g  b e h a v i o r  was t o  some d e g r e e  
i 

r e c o g n i z e d  by R a d c l i f  fe-Brown (1952) . P e r s o n s  s h a r i n g  a  jok ing  

r e l a t i o n s h i p  whether  it e x i s t s  p r i m a r i l y  between t r ibes  o r  c l a n s ,  

o r  members o f  a  c u l t u r e ,  community, o r  o c c u p a t i o n a l  community 

c l e a r l y  form a  s o c i a l l y  s i g n i f i c a n t  g roup  J o k i n g  b e h a v i o r  s e r v e s  

a s  a  s y m b o l  o f  s o l i d a r i t y  f o r  a l l  t h e s e  g r o u p s .  



Satisfaction 

The existence of occ~pational communities has also been 

found to be related to workers1 job satisfaction. The following 

discussion will describe the job satisfaction of Greater 

Vancouver commercial fishers with reference to a series of 

sensitizing concepts which have also been found to be associated 

with the existence of occupational communities (Applebaum, 1981: 

91-100). As in the previous sections on occupational community 

and work culture I will discuss these concepts and then relate 

these to the everyday lived experience of fishers through the use 

of illustrative quotations. The factors are: supervision, 

participation in decision making, integrated work groups, and 

prestige. 

S U D ~ ~ V ~ S O ~ S  

Herzberg and associates (1959) compiled data in which 

workers were asked what made them satisfied with their job. 

Supervision was mentioned more frequently than security, job 

content, company and management, working conditions, and 

opportunity for advancement and wages. The only other more 
\ 

frequent response was the relationship with co-workers. 
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In the literature on fishers (Cohen, 1982; Andersen, 1979; 

Barth, 1966; Nemec, 1972 etc.) one consistent finding is that 

work relations in the fishing industry, on board the fish boats, 

are most often characterized by egalitarian decision-making and 

that skippers authority is rarely exercised. In fact, it is most 

common that fishing crews are mutually interdependent. A 

fisherman explains, 

Well, ah, put it this way, I need a good crew as 
much as the crew needs me. I mean, I can't work 
without a crew. (F76) 

Partici~ation in Decision Makinq 

One of the basic assumptions of research on job satisfaction 

as this concept relates to occupational cornunities is that 

persons obtain satisfaction from influencing decisions and 

controlling their work environment. Evidence is the literature 

on fishing suggest that skippers enjoy this benefit. Skippers, 

are in control of their work environment and are continuously 

involved in decision making. They have responsibility for the 

decisions of where, when and how to catch fish. Andersen and 

Wadel (1972b: 153) also note the relevance of decision making ih 

fishing: 



Decisions in fishing are rarely taken on the 
basis of detailed, pre-determined, or 
programmed, information. Moreover, because 
fishing requires highly specific information 
which is constantly changing and only obtainable 
at the actual fishing grounds, and because of 
the necessity to make quick decisions on the 
basis of this information, fishing cannot be 
directed from ashore. 

As one skipper explained when asked if he made all the fishing 

decisions, 

Yes. Who am I going to ask? Oh, you go and you 
ask guys in town, certain areas where they 
caught the most fish. You know, skippers get 
together and compare notes and usually from 
there on you see what they caught last week and 
where the fish were. It's a little bit of work 
looking into that too . . . and experience too. 
(F73) 

This illustrates the extent to which decision making is an 

important and ongoing component of fishing. Sometimes, however, 

these decisions can be overwhelming. In many situations skippers 

may not have enough knowledge to come to a decision. 

In the competitive atmosphere of the offshore trawler fleet 

Tunstall (1969) found skippers to be driven men on constant alert 

for new information, and continuously evaluating their prospects 

for catching more fish. In the Pacific coast salmon fleet this 

is also present. In this fishery, skippers strive for maximum 

control of the work environment and even though they may downplay 

their authority, they are, ultimately responsible for the boat, 

crew and fishing strategy. The inherent tension in this work is 

the pressure to catch the largest amount of fish, to be a 

"highliner", while remaining on pleasant relations with the crew 

and other skippers. 
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The cont inuous  s e a r c h  f o r  f i s h ,  may sometimes push  t h e s e  men 

and women t o  a  n e a r  b r e a k i n g  p o i n t .  I n  t h e s e  i n s t a n c e s ,  t h e  

s k i p p e r  is  o f t e n  l e f t  a lone  on t h e  b r i d g e  ponder ing  h i s  f a t e .  A 

d e s c r i p t i o n  o f  t h e  Hul l  t r a w l e r  s k i p p e r s  by T u n s t a l l  (1969: 200) 

i s  e q u a l l y  a p p l i c a b l e :  t h e  P a c i f i c  c o a s t  f i s h e r  is  " l i k e  a  

Dostoyevskian monomaniac pursued by t h e  t h i n g s  h e  himself 

pursues"  - t h e  ever e v a s i v e  salmon. 

Th i s  t y p e  o f  stress i s  a l l e v i a t e d  by c o o p e r a t i o n  w i t h  o t h e r  

s k i p p e r s  and t h e  d e l e g a t i o n  o f  a u t h o r i t y  t o  a b l e  crewmen. I n  

c a s e s ,  where a  deckhand s h a r e s  t h e s e  r e s p o n s i b i l i t i e s ,  h i s / h e r  

s h a r e  o f  t h e  c a t c h  i s  u s u a l l y  20% t o  25%. 

I n t e a r a t e d  Work Grouws 

A c o n s i d e r a b l e  body of  r e s e a r c h  e x i s t s  which asserts t h e r e  

i s  a s t r o n g  r e l a t i o n s h i p  between g r e a t e r  job s a t i s f a c t i o n  and 

work based on i n t e g r a t e d  work groups.  Herzberg and a s s o c i a t e s  

(1959: 132) a rgue  i n t e g r a t e d  work groups a r e  based on two 

e lements :  work t e c h n i q u e s  and technology,  and s o c i a l  

o r g a n i z a t i o n .  A community s o c i a l  s t r u c t u r e  is  c o n s t r u c t e d  i n  

harmony w i t h  t h e  p h y s i c a l  and t e c h n i c a l  c o n d i t i o n s .  I t  i s  o f t e n  

t h e  c a s e  i n  t h e  f i s h e r y  t h a t  f r i e n d s h i p s  a r e  formed and grow 
i 

between men who know each o t h e r  from prev ious  f i s h i n g  seasons  a s  

members o f  t h e  same crew, a s  members of  t h e  same f i s h i n g  group, 

^ o r  among t h o s e  who a r e  f i s h i n g  t o g e t h e r  f o r  t h e  first t i m e .  

Among t h e  f i s h e r s  in te rv iewed  and observed f o r  t h i s  s t u d y ,  

t h e r e  appears  t o  be l i t t l e  emphasis on d e l i m i t i n g  s p h e r e s  o f  

competence; t h e r e  i s  a d i f f u s e  r a t h e r  t h a n  str ict  d i v i s i o n  of  

l a b o r .  One s k i p p e r  commented: 



I l i k e  t o  
t r o l l i n g  

k e e p  
c a n  b  

them d o i n g  o t h e r  j o b s  b e c a u s e  
ecome e x t r e m e l y  b o r i n g  i f  a l l  

y o u ' r e  d o i n g  i s  p u l l i n g  l i n e s ,  d a y  i n  a n d  day  
o u t ,  a l l  y o u ' r e  d o i n g  i s  p u l l i n g  l i n e s  a n d  
d r e s s i n g  f i s h .  So I l i k e  t o  show them f i rs t  
o f f ,  how t o  r u n  t h e  b o a t .  So  many s k i p p e r s  
d o n ' t  t e a c h  them, k e e p  t h e  d e c k h a n d s  i n  t h e  
d a r k .  But I can  see myself  f a l l i n g  o v e r  b o a r d  
one day and  t h e  deckhand won ' t  know how t o  r u n  
t h e  b o a t .  So if t h e y  wanted t o  t u r n  it a round  
and p i c k  m e  up, t h e y  c o u l d n ' t .  So, you g o t t a  
t e a c h  them r i g h t  away how t o  r u n  i t  i n  c a s e  
t h e r e  i s  a  s i t u a t i o n  where I c a n ' t .  A l s o  i f  w e  
a r e  i n  an a r e a  t h a t ' s  n o t  p r o d u c i n g  f i s h ,  and  w e  
want t o  move t o  a n o t h e r  a r e a ,  ah ,  you g o t  t o  run  
a l l  n i g h t  a l o n e ,  and you c a n ' t  s t a y  awake day 
and n i g h t .  So, t h e y  have  t o  r u n  t h e  b o a t  f o r  
awhi le .  Teach them how t o  run  it. (F64) 

T h i s  q u o t a t i o n  i l l u s t r a t e s  t h e  t e n s i o n  between s k i p p e r s  and 

crew f o r  w h i l e  t h e  s k i p p e r  is  dependent on t h e  c r e w  h e  is a l s o  

u l t i m a t e l y  r e s p o n s i b l e  f o r  t h e  boat  and c a t c h i n g  t h e  f i s h .  While 

he  must engender e g a l i t a r i a n  r e l a t i o n s  and  cohes ion  t o  f a c i l i t a t e  

harmonious working r e l a t i o n s h i p s ,  he  s i m u l t a n e o u s l y  must command 

and e x e r c i s e  a u t h o r i t y .  The problem o f  h a v i n g  a  good crew 

r e v o l v e s  around t h e  adequa te  r e s o l u t i o n  o f  t h i s  dilemma. I t  i s  

o f t e n  the  c a s e  t h a t  s k i p p e r s  who f a i l  a t  t h i s  a r e  c o n t i n u a l l y  

t r o u b l e d  by h i g h  t u r n o v e r  and i n e f f i c i e n c y  i n  t h e i r  crew. 

There i s  a  s o c i a l  system o f  l e a d e r s h i p  among f i s h i n g  groups  

based  on t h e  s t a t u s  p o s i t i o n  which t h e  b o a t  and s k i p p e r  h o l d  i n  

t h e  i n d u s t r y ,  a s  w e l l  a s  among t h e  members o f  t h e  crews, and 

between t h e  c r e w s  o f  a p a r t i c u l a r  f i s h i n g  group.  In fo rmal  

l e a d e r s  emerge t h r o u g h  r e p u t a t i o n s  based on s k i l l ,  knowledge, and 

p e r s o n a l i t y .  

Channels o f  communication a r e  e s t a b l i s h e d  f o r  f i s h i n g  a s  

w e l l  a s  n o n f i s h i n g  m a t t e r s .  S o c i a l  i n t e r a c t i o n  among f i s h i n g  

p e r s o n s  t a k e s  p l a c e  on t h e  f i s h i n g  grounds w h i l e  a t  work, and a t  
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p l a y .  Within t h e  t o t a l  community of f i s h e r s  a t  t h e  f i s h i n g  

grounds,  and i n  harbour ,  groups  and c l i q u e s  develop based on g e a r  

a f f i l i a t i o n s  and p r i o r  f r i e n d s h i p s .  

These groups a r e  b a s e d  on e x p l o i t a t i v e  s t r a t e g i e s  b u t  a r e  

e x p r e s s e d  i n  amicable and in fo rmal  f r i e n d s h i p  terms. However, i f  

it i s  t h e  case ,  t h a t  one member of  t h e  group, o r  a  crewman, i s  

n o t  p u l l i n g  t h e i r  load ,  o r  c o n t r i b u t i n g  t h e i r  s h a r e  o f  work and 

in fo rmat ion ,  t h e y  w i l l  s lowly  b e  o s t r a c i z e d .  

For  example, two s k i p p e r s ,  who had f i s h e d  t o g e t h e r  f o r  f o u r  

y e a r s  came i n  c o n f l i c t  over  t h e i r  mutual c o n t r i b u t i o n s  t o  t h e  

f i s h i n g  e f f o r t .  The one a rgued  t h a t  t h e  o t h e r  comple te ly  relied 

on h i s  in fo rmat ion  and r i s k  t ak ing ,  and t h a t  f u r t h e r ,  once g iven  

f i s h i n g  in fo rmat ion ,  h e  s h a r e d  it wi th  f ishermen o u t s i d e  t h e  

group.  These c i rcumstances  were unacceptable  t o  t h e  first 

f i sherman,  and h e  began t o  t e r m i n a t e  h i s  working a l l i a n c e  w i t h  

t h e  second f isherman.  Among groups which c o l l e c t i v e l y  s h a r e  

in fo rmat ion ,  d e c e p t i o n  is s t r i c t l y  p r o s c r i b e d .  I n  a n o t h e r  c a s e ,  

a  f i sherman r e p o r ~ e d  t h a t  upon hea r ing  o f  a  f r i e n d ' s  b e t r a y a l  of  

group norms on i n f o r m a t i o n  s h a r i n g  t h a t  h e  d i s c o n t i n u e d  

exchanging in fo rmat ion  w i t h  t h a t  f r i e n d .  

r 

P r e s t  icre 

Job  s a t i s f a c t i o n  a l s o  comes from an i n d i v i d u a l ' s  b e l i e f  t h a t  

h i s  job c a r r i e s  p r e s t i g e  and is  important  t o  t h e  community. 

According t o  Applebaum (1981), p r e s t i g e  i n  t h e  c o n s t r u c t i o n  

t r a d e s  i s  r e l a t e d  t o :  l e a d e r s h i p ,  e a r n i n g  a  decen t  l i v i n g  and 

p h y s i c a l  s t r e n g t h  and s t amina .  I t  was observed t h a t  among t h e  

f i s h e r s ,  s i m i l a r  c o n d i t i o n s  p r e v a i l .  



F i s h e r s  can  p o i n t  t o  t h e  p h y s i c a l  ev idence  o f  t h e i r  work. 

I n  t h e i r  day t o  day conversa t ions ,  t h e y  t a l k  w i t h  p r i d e  about  t h e  

q u a l i t y  and t h e  market ing o f  f i s h ,  and t h e  b i g  c a t c h e s .  The 

l a r g e r  t h e  c a t c h ,  t h e  b e t t e r  t h e  ca tch ,  t h e  b i g g e r  the p r i d e .  

F i s h e r s  l o v e  t o  have f i s h  on hand t o  g i v e  t o  f r i e n d s  and fami ly  

onshore .  

F i s h e r s  l i k e  t o  t a l k  about  work f e a t s .  I ' v e  l i s t e n e d  t o  men 

t a l k  about  how long  and h a r d  t h e y ' v e  worked, t h e  b i g  c a t c h e s ,  t h e  

b i g  money. Some f i s h e r s  become famous f o r  t h e i r  a b i l i t y  t o  c a t c h  

f i s h .  A f i sherman no ted  t h i s  i n  r e f e r r i n g  t o  h i s  7 6  y e a r  o l d  

f a t h e r - i n - l a w  a s  t h e  " v i k i n g  o f  t h e  f leet" (F66) .  

P a r t  o f  t h e  c u l t u r e  of  f i s h i n g  i s  t h e  s a t i s f a c t i o n  of  doing 

'manly1 work, winning o u t  o v e r  t h e  compet i t ion  and t h e  e lements ,  

showing t e n a c i t y  i n  t h e  f a c e  o f  a d v e r s i t y ,  and coming home w i t h  

t h e  b i g  c a t c h ,  r e g a r d l e s s  o f  t h e  d i f f i c u l t i e s 4 .  F i s h i n g  is  o f t e n  

h a r d  and d i s a g r e e a b l e  i n v o l v i n g  work i n  f o u l  weather ,  soaked by 

r a i n  o r  b l i s t e r e d  by sun, r o l l i n g  i n  t h e  waves and l i s t e n i n g  t o  

t h e  drone  of  d i e s e l  engines ,  o r  t i ed -up  a t  n i g h t  i n  a  s torm o r  

d r i f t i n g  by " n i g h t  anchor1' on t h e  waves. F i s h e r s 1  hands a r e  

o f t e n  swol len  and s c a r r e d ,  w i t h  shou lde r s  and arms s t r e n g t h e n e d  

from the y e a r s  o f  sometimes h a r d  p h y s i c a l  l a b o u r .  For  example, 
,- 

one f isherman showed m e  h i s  s t u r d y  b u t  smal l  hands and s a i d ,  "I 

remember i n  t h e  o l d  days when w e  used t o  f i s h  h a l i b u t  i n  t h e  

w i n t e r ,  it was s o  co ld ,  w e  used  t o  p i s s  on our  hands t o  g e t  them 

D e s p i t e  growing gender e g a l i t a r i a n i s m  i n  many occupa t ions  t h i s  
i s  n o t  t h e  c a s e  f o r  o w n e r - o p e r a t o r s  o f  commerc ia l  f i s h i n g  
v e s s e l s .  I n  t h e  G r e a t e r  Vancouver a r e a  a p p r o x i m a t e l y  2% a r e  
f e m a l e s .  However f e m a l e  deckhands ,  who a r e  o f t e n  w i v e s ,  
d a u g h t e r s  o r  g i r l f r i e n d s ,  are more common. I t  i s  p o s s i b l e  t o  
e s t i m a t e  t h e i r  p r o p o r t i o n  around 30%. 



warm" (F78) .  The p r e s t i g e  a s s o c i a t e d  w i t h  m a s c u l i n i t y  h a s  a l s o  

been n o t e d  by Andersen and h a d e l  (1972b: 1 4 4 )  : 

The s t e r e o t y p e  b e h a v i o u r  of t h e  f i s h e r m a n  (and  
s a i l o r )  i s  c h a r a c t e r i z e d  by ex t reme  m a s c u l i n i t y  
d i s p l a y  : p h y s i c a l  s t r e n g t h ,  e n d u r a n c e ,  
f e a r l e s s n e s s ,  and  s t o i c i s m  a r e  h i g h l y  v a l u e d ,  
a n d  v i r i l i t y  i s  a p r o m i n e n t  c o n v e r s a t i o n a l  
theme. 

F i s h e r s  en joy  t h e  c h a l l e n g e  of d i f f i c u l t  t a s k s  and t h e  

s a t i s f a c t i o n  t h a t  comes from doing a d i f f i c u l t  job w e l l .  Most 

f i s h e r s  b e l i e v e  t h e y  work ha rd  and c o n t r i b u t e  t o  s o c i e t y .  They 

feel t h e y  produce something r e a l  and t a n g i b l e ,  and can  see t h e  

p h y s i c a l  evidence  o f  t h e i r  accomplishments. T h i s  p h y s i c a l  l a b o r  

t e l l s  on t h e i r  f a c e s  and bod ies  g i v i n g  t e s t imony  t o  t h e i r  s e n s e  

o f  i n t e g r i t y .  

Among t h e  f i s h e r s  observed, it i s  o f t e n  t h e  c a s e  t h a t  a  

s u c c e s s f u l  P a c i f i c  c o a s t  f i s h e r  i s  one who t a k e s  p r i d e  i n  t h e  

knowledge t h a t  h e  i s  capab le  o f  e a r n i n g  a good l i v i n g  through t h e  

f r u i t s  o f  h i s  own long  and h a r d  l abour .  A f i sherman summed it up 

t h i s  way: 

A s  you g e t  a  l i t t l e  o l d e r ,  you g e t  a  l i t t l e  more 
common s e n s e ,  and  you d o n ' t  g e t  s o  e x c i t e d  and 
you can f i g u r e  it o u t  p r e t t y  good. L i k e  l a s t  
y e a r ,  I f i g u r e d  it  r i g h t  up t o  t h e  h i l t ,  damn 
n e a r  h i g h  b o a t  f o r  t h e  whole c o a s t .  I t h i n k  I 
was, money-wise. (F73) 

H e  t a k e s  p r i d e  i n  h i s  boa t  and equipment t h a t  h e  h a s  ea rned  

t h r o u g h  h i s  l a b o r s ,  i n  h i s  f i n a n c i a l  independence, and f i n d s  

s a t i s f a c t i o n  i n  " p u t t i n g  i n  a  good season".  

Those who en joy  t h e i r  own s e l f - r e s p e c t  and t h a t  of  o t h e r s  

e x e r c i s e  l e a d e r s h i p  f o r  t h e  b e n e f i t  of  o t h e r s .  Accomplished 

f i s h e r s  o f t e n  t a k e  t h e i r  younger p e e r s  under  t h e i r  wing, and show 



them t h e  tricks of t h e  t r a d e .  The COIt-wnts o f  a f isherman's  w i f e  

p r o v i d e  a c l u e :  

'Sam' i s  r e a l l y  good i n  h e l p i n g  a young skipper .  
Giving them in fo rmat ion  on where t o  go and f i s h .  
W81)  

These f i s h e r s  a r e  n o t  concerned wi th  t h e  p o t e n t i a l  compe t i t ion  

from o t h e r s  because  t h e y  have "made it t h r o u g h  t h e  h a r d  t i m e s  and 

come o u t  on t o p " .  

The o p i n i o n s  of o l d e r  accomplished fishers a r e  o f t e n  sought  

by t h e  neophytes .  F i s h i n g  news and s t r a t e g y  a r e  r e g u l a r  t o p i c s  

o f  c o n v e r s a t i o n .  The elders a r e  more f a m i l i a r  w i t h  t h e  c o a s t  and 

t h e  wandering of  t h e  f i s h .  Younger f i s h e r s  w i l l  a s k  adv ice .  

Of ten ,  when an accomplished sk ipper  " p u l l s  up g e a r  and steams 

awayw, o t h e r s  w i l l  f o l low i n  p u r s u i t .  

A f i s h e r  who knows t h e  f i s h i n g  exudes  s e l f - c o n f i d e n c e  and 

s e l f - r e s p e c t .  They demonstrate  t h e i r  knowledge th rough  c a t c h  

l e v e l s  which a r e  cons ide red  b e t t e r  t h a n  a v e r a g e  by f e l l o w  

f i s h e r s .  Thus, t h e y  a r e  cons idered  "good f i shermen" .  The 

e v a l u a t i o n  by o t h e r  f i s h e r s ,  g i v e s  f i s h e r s  t h e i r  s e l f - r e s p e c t .  

I t  i s  n o t  enough t o  c a t c h  a l o t  of f i s h ,  it i s  a l s o  impor tant  t o  

c a t c h  more f i s h  t h a n  your p a r t n e r  o r  a s s o c i a t e s .  

S ince  knowledge and s k i l l  i n  f i s h i n g  a r e  a c q u i r e d  through 

exper ience ,  s u c c e s s f u l  o l d e r  f i s h e r s  a r e  t r e a t e d  w i t h  r e s p e c t .  

T h i s  is  t r u e  r e g a r d l e s s  of income l e v e l .  For  example, among a 

group o f  f i sherman I n o t i c e d  t h a t  t h e  o l d e s t  f i sherman,  though 

n o t  n e c e s s a r i l y  t h e  r i c h e s t  fisherman, was g i v e n  l a s t  word. 

Most peop le  i n  Canadian s o c i e t y  a s s o c i a t e  e a r n i n g  a good 

l i v i n g  w i t h  r e s p e c t .  Respect among f i s h e r s  depends on t h e i r  



a b i l i t y  t o  b e  a " h i g h l i n e r w  o r  a t  l e a s t  "break even w i t h  t h e  

average" .  I n  d i s c u s s i o n s  among f i s h e r s ,  no one admits t o  be ing  

"low b o a t w ,  everyone i s  a t  l e a s t  " t h e  average" ,  and many do 

b e t t e r .  I n  s i t u a t i o n s  where one has  t o  admit  a "poor c a t c h w ,  

t h e n  a whole h o s t  o f  e x t e n u a t i n g  c i rcumstances  a r e  b rough t  t o  

b e a r  on why t h i s  may b e  sos .  

P h y s i c a l  s t r e n g t h  and stamina p l a y  a l a r g e  p a r t  i n  

d e t e r m i n i n g  t h e  s e l f - r e s p e c t  o f  a f i s h e r .  I t  i s  a s s o c i a t e d  wi th  

t h e i r  i d e a s  about  maleness and m a s c u l i n i t y .  But it i s  a l s o  

a s s o c i a t e d  w i t h  the requ i rements  of the job. Much o f  f i s h i n g  

r e q u i r e s  h a r d  p h y s i c a l  l a b o r  under t r y i n g  c o n d i t i o n s .  F i s h e r s  

must deve lop  t h e  s t amina  t o  p e r s e v e r e  t h r o u g h  a d v e r s e  c o n d i t i o n s  

- arm weary h a n d l i n g  o f  g e a r  and f i s h ,  l e g  weary b a l a n c i n g  

a g a i n s t  t h e  s h i f t i n g  t i d e s ,  and p r o t e c t i o n  from ext reme co ld ,  

c h i l l i n g  winds, o r  a h o t  and b l i s t e r i n g  sun.  P e r s o n s  who do t h i s  

work a r e  proud of  the i r  p h y s i c a l  c a p a b i l i t i e s .  

U n c e r t a i n t v  and D i s s a t i s f a c t i o n  

Poor seasons  and e s c a l a t i n g  c o s t s  o f  f u e l ,  g e a r  and 

l i c e n c e s ,  and v a r i a b i l i t y  and f a l l i n g  l anded  v a l u e s  are major 

s o u r c e s  o f  worry and d i s s a t i s f a c t i o n  among f i s h e r s .  These 

f a c t o r s ,  combined w i t h  i n c r e a s i n g  r e s t r i c t i o n s  on f i s h i n g  times 

(e .g . ,  i n  1984 t h e  t r o l l i n g  season was a l l  b u t  c u t  i n  h a l f ) ,  

One f i she rman ,  who had  e x p e r i e n c e d  a series o f  h a r d  y e a r s ,  
e x p l a i n e d  h i s  m i s f o r t u n e s  j u s t  a s  e l o q u e n t l y  a s  t h o s e  who 
p r o c l a i m  t h e i r  good f o r t u n e s .  One o f t e n  f i n d s  e x t r e m e  v a r i a t i o n  
between f i she rmen  on  their  level o f  s a t i s f a c t i o n  w i t h  t h e i r  l o t  
i n  l i fe .  
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i n t r o d u c t i o n  o f  q u o t a  and a r e a  l i c e n c e s ,  a r e  p e r e n n i a l  sources  of  

t e n s i o n  among f i s h e r s .  

The "crisis" i n  t h e  i n d u s t r y  s p u r r e d  on t h e  e s t a b l i s h m e n t  of 

a Royal Commission, headed by D r .  P .  P e a r s e  i n  1982. One 

f isherman had t h i s  t o  say  about  t h e  v i a b i l i t y  o f  t h e  Commission: 

I ts  a good t h i n g .  The i n d u s t r y  needs  an  a i r i n g .  
But  i t s  n o t h i n g  w e  d o n ' t  know. I t s  - n o t h i n g  
v e r y  o f t e n  comes o u t  o f  t h e s e  t h i n g s .  You know 
t h i s  i s  a b o u t  t h e  t e n t h  one.  And t h e  problems 
a r e  much t h e  same. Rehashing much t h e  same o l d  
problems.  (F12) 

Obviously, f o r  t h i s  f isherman,  t h e  "crisis' i s  n o t h i n g  new, but  

i n s t e a d  a n  ongoing f a c t  o f  l i f e .  

While a f u l l  d i s c u s s i o n  would b e  t o o  l e n g t h y  and t a k e  us  

beyond the t o p i c  o f  t h e  c u r r e n t  r e s e a r c h ,  t h e  problems 

i n v e s t i g a t e d  by the  Commission, problems which a r e  endemic t o  t h e  

i n d u s t r y  ( e . ,  c o n f l i c t s  between DFO, t h e  banks,  t h e  p r o c e s s o r s  

and t h e  h a r v e s t e r s ) ,  a r e  c o l o u r f u l l y  d e p i c t e d  by Morgan (1984: 

12) : 

The w e s t  c o a s t  f i s h i n g  i n d u s t r y  i s  l i k e  a c h e s s  
game w i t h  a dozen g rand  m a s t e r s .  There  a r e  no 
s i d e s ;  i f  one major  p l a y e r  wan t s  t o  s id le  up t o  
a n o t h e r ,  h e  d o e s  it u n t i l  it no l o n g e r  s u i t s  
him. If a n o t h e r  major  p l a y e r  sees a n  opening,  
h e ' l l  g o  f o r  t h e  k i l l  w i t h o u t  a moment ' s  
h e s i t a t i o n ,  wi thout  c a r i n g  f o r  s t r a t e g y .  

T h e  "crisis" h a s  g rave  consequences n o t  o n l y  f o r  t h e  

. f i s h e r s ,  b u t  a l s o  f o r  t h e  government and t h e  banks.  A t  t h e  t i m e  

- o f  t h i s  r e s e a r c h  t h e r e  were a number o f  p r o p o s a l s ,  i n  p a r t i c u l a r  

t h e  assessment  o f  r o y a l t i e s  t o  f i n a n c e  a buy-back scheme t o  

reduce  t h e  number o f  b o a t s ,  a t t e m p t i n g  t o  a l l e v i a t e  t h e  s i t u a t i o n  

(Pearse ,  1 9 8 2 ) .  However, i n  c o n v e r s a t i o n  w i t h  f i s h e r s ,  a l though 

t h e y  show r e a l  concern  over  t h e  i s s u e s ,  most b e l i e v e  t h a t  "40% of  
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t h e  f lee t  c a t c h  90% of t h e  f i s h ,  s o  t h e y ' r e  buying o u t  t h o s e  who 

d o n ' t  c a t c h  t h e  f i s h  anyway". Consequently,  a s  a  s o u r c e  o f  

d i s s a t i s f a c t i o n ,  t h e  i n s e c u r i t y  does n o t  overshadow t h e  o t h e r  

p o s i t i v e  f a c t o r s ,  a t  l e a s t  among t h e  p r i v i l e g e d  40%. 

Sense  o f  I n s e c u r i t v  

One o f  t h e  b a s i c  concerns  of  t h e  m a j o r i t y  o f  f i s h e r s  i s  t h e  

s t a b i l i t y  o f  t h e  f i s h e r y .  Government r e g u l a t i o n  o f  work d u r i n g  

t h e  f i s h i n g  season can i n t e r r u p t  a man's p o t e n t i a l  e a r n i n g  power. 

Some examples a r e :  poor  t i m i n g  of openings i n  d i f f e r e n t  and 

widely  d i s p e r s e d  a r e a s ,  inaccuracy i n  e s t i m a t i n g  t h e  s i z e  o f  t h e  

r e t u r n i n g  salmon runs ,  o r ,  lower f i s h  p r i c e s  t h a n  expec ted .  I n  

a d d i t i o n ,  t h e r e  i s  t h e  problem of weather .  I n  t h e  c o l d  and r a i n  

a  man can l o s e  a  s u b s t a n t i a l  percentage  o f  h i s  income due t o  bad 

f i s h i n g  c o n d i t i o n s .  

The p e r v a s i v e n e s s  o f  concern wi th  t h e  t h r e a t  o f  poor f i s h i n g  

m a n i f e s t s  i t se l f  a l l  d u r i n g  t h e  f i s h e r y ,  b u t  is most i n t e n s e  

immediately p r i o r  t o  a  r o e  h e r r i n g  opening. 

Th i s  i s  a  t i m e  o f  extreme t e n s i o n  and a n x i e t y .  For  one 

s k i p p e r  I f i s h e d  w i t h  t h e  a n x i e t y  was s o  i n t e n s e  t h a t  d u r i n g  t h e  

two week p e r i o d  w e  w a i t e d  on t h e  f i s h i n g  grounds f o r  t h e  r o e  

h e r r i n g  season  t o  open, he  developed severe d i a r r h e a  and had 

g r e a t  d i f f i c u l t y  h o l d i n g  down food. These t e n s i o n s  w e r e  reduced 

by s p o r t s  f i s h i n g ,  beachcombing, and h igh  l e v e l s  o f  a l c o h o l  

consumption. The t e n s i o n  i s  s i m i l a r  i n  t h i s  f i s h e r y  a s  i n  a  h igh  

s t a k e s  poker  game. 

F i s h e r s  have a  s e n s e  o f  t h e i r  own s e l f - r e l i a n c e  and 

independence which c a r r i e s  them through such t i m e s  o f  crisis.  



They know t h e  i n s e c u r i t i e s  t h e y  must f a c e  i n  t h e i r  i n d u s t r y .  

Those who a r e  s e l f - c o n f i d e n t  about t h e i r  s k i l l  and t h e i r  a b i l i t y  

know t h e y  w i l l  b e  "on t h e  f i s h " ,  i f  n o t  t h i s  t i m e ,  t h e n  n e x t  

t i m e .  They know t h e r e  w i l l  always be a n e x t  t i m e ,  t h a t  f i s h i n g  

i s  c y c l i c a l .  

Accidents .  Danqer and Death 

F i s h e r s  a l s o  t a l k  about  t h e  tough and dangerous  n a t u r e  of  

t h e i r  work w i t h  p r i d e .  Dangerous work is  o f t e n  p r e s t i g i o u s  and 

t h o s e  who perform it a r e  viewed a s  s p e c i a l .  Applebaum (1981) 

s u g g e s t s ,  c o n s t r u c t i o n  workers a r e  p e r c e i v e d  i n  t h i s  way, and 

Haas (1977) a r g u e s  it i s  an important  component o f  t h e  

o c c u p a t i o n a l  p r e s t i g e  which ironworkers  a t t r i b u t e  t o  t h e i r  work. 

F i s h i n g  a l s o ,  is o f t e n  dangerous, invo lv ing  a c c i d e n t s  and 

sometimes d e a t h .  Th i s  f a c t o r  has  been c o n s i d e r e d  t o  be impor tan t  

i n  b o t h  t h e  B r i t i s h  o f f s h o r e  t r a w l  f l e e t  s t u d i e d  by T u n s t a l l ,  and 

a l s o  by Whitaker (1974) . H e  s t a t e s ,  

e v e r y  Newfoundlander i s  brought  u p  w i t h  s t o r i e s  
o f  t h e  l o s s  o f  s h i p s  a t  t h e  ice, and  o f  crewmen 
swept  o v e r b o a r d ,  w h i l s t  t h e  d i s a p p e a r a n c e  o f  
f i s h i n g  b o a t s  w i t h o u t  t r a c e  o r  warn ing  i s  s t i l l  
a n  annual  occur rence .  The h a r v e s t  o f  t h e  s e a  i s  
g a t h e r e d  i n  w i t h  an  exposure  t o  r i s k  a l t o g e t h e r  
d i f f e r e n t  f r o m  t h a t  o f  more  l a n d  b o u n d  
occupa t ions .  

Accidents ,  danger  and d e a t h  a r e  a l s o  l u r k i n g  nea rby  t h e  f i s h e r s  

of  t h e  P a c i f i c  c o a s t .  One example from t h e  p r e s s  (Vancouver 

Sun, 8 J u l y  1981) i l l u s t r a t e s  t h i s  p o i n t :  



Dead F i she rman  Named, P o r t  Hardy, (CP)  - A 22 
y e a r - o l d  f i s h e r m a n ,  k i l l e d  Monday n i g h t  when a 
beach l i n e  b roke  and s t r u c k  him on t h e  head,  h a s  
been i d e n t i f i e d  a s  ... 
RCMP a t  A l e r t  Bay s a i d  t h e  f i s h i n g  vessel ,  
I s l a n d  S a f a r i ,  was moored t o  a  beach n e a r  Robson 
B i g h t  i n  J o h n s t o n e  S t r a i t  w h i l e  a  s e i n e  n e t  was 
b e i n g  set. 

P o l i c e  s a y  t h e  l i n e  snapped and s t r u c k  A l l e n .  

H e  was flown t o  P o r t  Hardy by h e l i c o p t e r  b u t  was 
dead on a r r i v a l .  

According t o  T u n s t a l l  (1969) t h e  B r i t i s h  t r a w l e r  f leet has  

one o f ,  i f  n o t  t h e  h i g h e s t  inc idence  o f  a c c i d e n t s  and d e a t h  o f  

any i n d u s t r y  i n  B r i t a i n .  The f a t a l i t y  r a t e  among workers  i n  

Canada shows t h a t  o c c u p a t i o n a l l y  r e l a t e d  f a t a l i t i e s  a r e  h i g h e s t  

among f i s h e r s  and l o g g e r s  (Guppy, 1987) .  Guppy a r g u e s  t h a t  

indeed,  t h e  f i s h i n g  i n d u s t r y  has  t h e  h i g h e s t  number o f  f a t a l i t i e s  

i n  t h e  1980 t o  1982 p e r i o d .  F u r t h e r  he a rgues  t h a t  d u r i n g  t h i s  

p e r i o d ,  "at l e a s t  one-hal f  o f  a l l  f i s h i n g  r e l a t e d  d e a t h s  occurred  

on t h e  w e s t  c o a s t "  (1987: 1 9 4 ) .  I n  t h e  1984 salmon season  f i v e  

p e r s o n s 1  l i v e s  were l o s t  due t o  f i s h i n g  r e l a t e d  a c c i d e n t s .  

Upon q u e s t i o n i n g  a f ishermen a s  t o  t h e  r e s u l t i n g  f a t a l i t i e s  

t h e  fo l lowing  e x p l a n a t i o n  was o f f e r e d :  

E a r l y  t h a t  morning, a l l  you had t o  d o  w a s  l o o k  
a t  t h e  b a r o m e t e r ,  it f e l l  l i k e  c r a z y ,  a n d  you 
c o u l d  f e e l  a s w e l l  r o l l i n g  i n t o  h a r b o u r ,  nobody 
b u t  a  f o o l  would have  gone o u t  t h a t  d a y .  And 
t h a t  i s  j u s t  e x a c t l y  what happened, I h e a r d  t h a t  
young guy on t h e  r a d i o  phone c a l l i n g  t o  h i s  
p a r t n e r  t o  t a k e - o f f .  H i s  p a r t n e r  s a i d  no, t h e  
w e a t h e r  was t o o  bad.  The o t h e r  guy r e p l i e d ,  
' w e l l  i f  y o u ' r e  t o o  s c a r e d  t o  go,  you o l d  
b a s t a r d ,  s t a y ,  b u t  I ' m  l e a v i n g 1 .  (F76) 



-- 
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Such f o o l i s h n e s s ,  is  f o r t u n a t e l y  n o t  common a c r o s s  t h e  f lee t .  

i 
4 The w i s e r  f i s h e r s  know when t o  " t a k e  a ha rbour  day".  B 

Acciden t s  and d e a t h  a r e  less common w i t h i n  t h e  f i s h i n g  f l e e t  

today,  t h a n  i n  t h e  p a s t .  Many f i s h e r s  b e l i e v e  t h a t  compet i t ion  

on t h e  grounds h a s  i n c r e a s e d  t h e  amount of a t t e n t i o n  t h e y  pay t o  
T t 

t h e i r  work, co r respond ing  t o  a r e d u c t i o n  i n  a c c i d e n t s .  However, 

a s  T u n s t a l l  (1969) found i n  B r i t a i n ,  it i s  n o t  uncommon f o r  fx 
g f i s h e r s  t o  have been c l o s e  t o  t h e i r  own d e a t h s  a s  w e l l  a s  knowing 

a r e l a t i v e  o r  f r i e n d  who h a s  l o s t  t h e i r  l ives w h i l e  f i s h i n g .  A s  

one f i sherman s t a t e d  w i t h  d isarming f r a n k n e s s ,  

I ' v e  l o s t  a b o u t  25 ( f r i e n d s )  i n  t h e  l a s t  f ive t o  
s i x  y e a r s ,  f i she rmen  f r i e n d s .  (F73) 

Many o f  t h e  f i s h e r s  I t a l k e d  w i t h  had had a c l o s e  s c r a p e  w i t h  

d e a t h .  

Applebaurn (1981) and Cherry (1974) i n  d i s c u s s i n g  a t t i t u d e s  

of  c o n s t r u c t i o n  c r a f t s m e n  toward o c c u p a t i o n a l  d a n g e r s ,  have 
) 

commented t h a t  it was impor tan t  f o r  a man i n  t h a t  k i n d  of  work 

n o t  t o  show f e a r ,  e s p e c i a l l y  t o  h i m s e l f .  A s  one f isherman p u t  

it: 

F e a r  is  one.  Men d o n ' t  e x p r e s s  fear, and  t h a t ' s  
eh ,  I b e t  you t h a t  50-90% o f  t h e  bot tom l i n e  o f  
t h a t  a n g e r  t h a t ' s  b e i n g  e x p r e s s e d .  I t ' s  
d a n g e r o u s  work ,  i t ' s  a d a n g e r o u s  l i v i n g ,  
d a n g e r o u s  l i f e s t y l e .  And, e h ,  men d o n ' t  s a y  
t h e y  a r e  s c a r e d ,  o r  d o n ' t  e v e n  t e l l  t h e m s e l f  
t h e y  a r e  scared. (F71) 

This  a t t i t u d e  may sum up t h e  ou t look  o f  a l l  f i s h e r s .  The need t o  

mask f e a r  does  n o t  mean t h a t  t h e y  a r e  foo lha rdy  and w i l l  work 

under any c o n d i t i o n s .  Rather ,  t h e  awareness o f  danger  u n d e r l i n e s  

a good s k i p p e r s  knowledge and judgements. 



I n  f i s h i n g ,  t h e  p e r v a s i v e n e s s  of danger,  i n  f a c t ,  o p e r a t e s  

a s  a n  impor tan t  mechanism of s o c i a l  i n t e g r a t i o n .  F i s h e r s  a r e  

a l e r t  t o  danger  and aware t h a t  i n  times of distress it i s  o f t e n  

a n o t h e r  f i s h e r  who w i l l  come t o  t h e  r e s c u e .  For  example, 

r e g a r d i n g  a f i s h i n g  a c c i d e n t  i n  1981, t h e  Vancouver Sun (8 

October ,  1981) r e p o r t s :  

'1'11 t e l l  you, it r e a l l y  makes you l o v e  your  
b e t t e r  h a l f  a  m i l l i o n  t i m e s  more1 ,  s a i d  T e r r y .  
'1 t h i n k  God was w i t h  u s  and  I t h a n k  God f o r  
t h e i r  s a f e  a r r i v a l 1 .  

H e r  husband,  24-year-o ld  B r i a n  F a r r i n g t o n ,  s a i d  
Wednesday a f r e a k  wave d e s t r o y e d  t h e  wheelhouse 
o f  h i s  v e s s e l  s h o r t l y  b e f o r e  t h e  c r e w  abandoned 
s h i p  on Monday. 

I n  a  r a d i o - t e l e p h o n e  i n t e r v i e w  from a f i s h b o a t  
t h a t  r e s c u e d  him and h i s  c r e w ,  F a r r i n g t o n  t o l d  
r e p o r t e r s  t h e  crew h a d  no a l t e r n a t i v e  b u t  t o  
abandon t h e  two-year-o ld  v e s s e l  a f t e r  t h e  wave 
h i t .  

The in te rdependence  among t h e  crew is  a l s o  based on t h i s  

awareness  - i n  t i m e s  o f  need one has  on ly  f e l l o w  c r e w  and s k i p p e r  

t o  r e l y  on. 

On board  a  f i s h i n g  b o a t ,  t h e  e x e r c i s e  of  good judgement of 

when, and how t o  do what, i s  o f  c o n s t a n t  concern.  F i s h e r s  v i e w  

t h e  d i s r e g a r d  of  t h e  ever p r e s e n t  danger of  t h e  omnipotent 

n a t u r a l  environment a s  i n e x c u s a b l e  c a r e l e s s n e s s .  T h i s  concern  

w i t h  d e a t h  c r e a t e s  comradeship, and mutual unders tand ing  among 

t h e  i n n e r  circle o f  f i shermen.  The dance w i t h  d e a t h  i s  a s o u r c e  

o f  i d e n t i f i c a t i o n  and in fo rms  t h e  c r e a t i o n  of  t h e  unique  meaning 

o f  b e i n g  a f i sherman.  



For  example, a  woman f i s h e r  gave t h e  fo l lowing  e x p l a n a t i o n :  

What I ' v e  found i s  t h a t  you a r e  l i v i n g  c l o s e r  t o  
a n  edge  . . . and i t s  t h e  o n l y  t h i n g  t h a t  I ' v e  
ever done where I n e a r l y  k i l l e d  myself  o v e r  and 
o v e r  aga in ,  and come o u t  o f  it, whoof, what a m  I 
d o i n g  t h i s  f o r  ( l a u g h i n g ) .  And, a n o t h e r  t h i n g ,  
you1  re o u t  t h e r e  and you h a v e n ' t  had  any s l e e p  
f o r  a b o u t  f o u r  days ,  y o u ' r e  work ing  your  a s s  
o f f ,  and, you go around a  c o r n e r ,  i n  t h e  m i d s t  
o f  a  s to rm,  y o u ' r e  e x h a u s t e d ,  y o u ' r e  b i t c h i e ,  
a n d  ah,  I k e e p  t h i n k i n g  I s h o u l d  l e a r n  how t o  
t y p e ,  it would b e  an  a l t e r n a t i v e .  And you c a n ' t  
p u l l  t h e  b o a t  o v e r  t o  t h e  s i d e  of  t h e  r o a d  and 
g e t  o u t ,  y o u ' r e  s t u c k  i n  it. So t h e r e ' s  s o r t  of  
a ,  um, a  s o r t  o f ,  a  m y s t i c a l  e x p e r i e n c e  o f  
y o u r s e l f  and r e a l i t y  ( l augh ing)  you c a n ' t  e scape  
from where you 've  p u t  y o u r s e l f ,  t h e r e ' s  j u s t  no 
way o f  w a l k i n g  away from it and  ah ,  when you 
come on s h o r e ,  you know, a n d  l o o k  a t  p e o p l e  
working,  a n d  l i s t e n  t o  p e o p l e  who a r e  working 
t o g e t h e r  a n d  w e 1 1  i t s  t i m e  f o r  y o u r  c o f f e e  
b reak ,  it j u s t ,  h a s  no re levance .  (F53) 

T h i s  p e r c e p t i o n  o f  danger i n c r e a s e s  workers '  autonomy and 

c o n t r o l  o v e r  t h e  work p rocess ,  and l e a d s  t o  an i n c r e a s e  i n  t h e  

s a f e t y  o f  workers .  

Summarv 

I n  summary, t h i s  c h a p t e r  h a s  d e s c r i b e d  t h e  o c c u p a t i o n a l  

community and work c u l t u r e  of  G r e a t e r  Vancouver commercial 

salmon and r o e  h e r r i n g  f i s h e r s .  Topics inc luded :  o c c u p a t i o n a l  

community, work c u l t u r e ,  job s a t i s f a c t i o n ,  u n c e r t a i n t y  and 

d i s s a t i s f a c t i o n .  T h i s  i n t e r p r e t a t i o n  of t h e  c o l l e c t e d  d a t a  

s u g g e s t s  t h a t  G r e a t e r  Vancouver f i s h e r s  r e p r e s e n t  an occupa t iona l  

community which is  r e f l e c t e d  i n  a perceived sense  o f  community, 

an occupat ional  based se l f - image,  the r e l i a n c e  upon, and 

acceptance  o f  peer  group eva lua t ion ,  the sharing o f  problems and 

exper i ences ,  and h i g h  levels o f  job s a t i s f a c t i o n  which a r e  



e x p r e s s e d  i n  a  v i b r a n t  work c u l t u r e ( i . e . ,  a c q u i s i t i o n  of work 

r e l a t e d  t o o l s ,  a p p a r e l ,  ja rgon and j o k i n g  b e h a v i o r )  . The work 

c u l t u r e  o f  G r e a t e r  Vancouver commercial f i s h e r s  was f u r t h e r  

d e s c r i b e d  w i t h  r e f e r e n c e  t o  t h e i r  r e sponses  t o  and i n t e r p r e t a t i o n  

o f  danger  and u n c e r t a i n t i e s .  Each o f  t h e s e  e lements  was based  

upon and d i s c u s s e d  i n  r e f e r e n c e  t o  t h e  f i e l d w o r k  and i n t e r v i e w  

d a t a  which was c o l l e c t e d  d u r i n g  1981 and 1982. 

The d a t a  p r e s e n t e d  t ended  t o  s u p p o r t  t h e  t h e s i s  t h a t  f i s h e r s  

who reside i n  t h e  G r e a t e r  Vancouver a r e a ,  who f i s h  f o r  salmon and 

r o e  h e r r i n g  a long t h e  P a c i f i c  c o a s t ,  who a r e  owner-operators  of  

f i s h i n g  vessels, do indeed,  comprise a  c u l t u r a l l y  t e x t u r e d  

o c c u p a t i o n a l  community. 

I n  keeping w i t h  t h i s  conclus ion ,  a  woman f i s h e r  had t h e  
- 

f o l l o w i n g  t o  say  about  h e r  commitment t o  t h e  i n d u s t r y :  

I p r e f e r  f i s h i n g  t o  o t h e r  o c c u p a t i o n s ,  one  
h u n d r e d  p e r c e n t !  I j u s t  e n j o y  i t .  I t s  
something you g e t  a d d i c t e d  t o .  I l o v e  it! I ts  
j u s t  one  o f  t h o s e  t h i n g s  t h a t ' s  a b s o l u t e l y  
b e a u t i f u l !  When you a r e  o u t  t h e r e ,  i t s  
something beyond compare! (F39) 

Th i s  c h a p t e r  h a s  shown t h e  re levance  o f  t h e  q u a l i t a t i v e  

a n a l y s i s  i n  t h e  e x p l o r a t i o n  of  t h e  c o n d i t i o n s  and o r g a n i z a t i o n  o f  

a  s p e c i f i c  work sphere  t o  demonst ra te  t h e  e x i s t e n c e  and c r e a t i o n  

o f  a n  occupa t iona l  community and work c u l t u r e .  A g e n e r a l  

i m p l i c a t i o n  o f  t h i s  r e s e a r c h  i s  t h a t  t h e  o r g a n i z a t i o n  o f  a  work 

. m i l i e u  h a s  t h e  p o t e n t i a l  t o  c r e a t e  a d i s t i n c t  c u l t u r e .  



CHAPTER VI 

SYNTHESIS: SOCIOLOGY OF FISHERIES WORK AND CULTURE 

Over f o u r  c e n t u r i e s  f i v e  t h e o r i e s  h a v e  b e e n  
advanced a s  t o  t h e  o r i g i n  o f  t h e  name Canada. 
The one g e n e r a l l y  accep ted  i s  t h a t  it comes from 
a n  I n d i a n  word C a w  (Algonqu in)  o r  Kanata 
( H u r o n - I r o q u o i s ) ,  meaning "a c o l l e c t i o n  o f  
houses" o r  "a v i l l a g e " .  Jacques  C a r t i e r  i s  s a i d  
t o  h a v e  t a k e n  t h i s  t o  b e  t h e  name o f  t h e  
coun t ry .  

Someone o n c e  w r o t e  t h a t  from t h i s  d e r i v a t i o n  
Canada may be c o n s i d e r e d  a  "Land o f  Homesw. 
J u s t  a s  a p p r o p r i a t e l y  t h e  c o u n t r y  c o u l d  have  
b e e n  g i v e n  a  name s i g n i f y i n g  " L a n d  o f  
F i s h e r i e s " ,  f o r  s u c h  it h a s  b e e n  s i n c e  man h a s  
known it. ( C .  Lyons, Salmon: Our H e r i t a w )  

Work c u l t u r e  i s  grown i n  t h e  f e r t i l e  s o i l  of t h e  

o r g a n i z a t i o n  of work. This  i s  t h e  p remise  o f  t h e  C r a f t -  i 

P r o f e s s i o n a l  t h e s i s .  The c o r e  p r o p o s i t i o n  o f  t h i s  argument i s  

t h a t  some i n d u s t r i e s  and occupat ions  e x h i b i t  p a r t i c u l a r  t e c h n i c a l  

and environmental  c o n s t r a i n t s  which i n  t u r n  g e n e r a t e  s p e c i f i c  

work o r g a n i z a t i o n s  and develop unique c u l t u r e s .  

This  d i s s e r t a t i o n  has  reviewed i n  C h a p t e r s  Two and Three 

some o f  t h e  r e s e a r c h  which advances t h i s  p r o p o s a l .  I n  soc io logy ,  

t h r e e  r e s e a r c h e r s  dominate t h i s  d i s c u s s i o n .  Rober t  Blauner ,  

Alv in  Gouldner, and Seymour L ipse t .  C o n t r i b u t o r s  of lesser renown 

i n  t h e  d i s c i p l i n e ,  have f u r t h e r  demonstrated t h e  f r u i t f u l n e s s  of  

t h e  approach (e. g. Applebaum, 1981; R i e m e r ,  1979)  . I n s i g h t s  

g leaned  from t h e  review o f  t h i s  l i t e r a t u r e  r e s u l t e d  i n  a  set o f  

s e n s i t i z i n g  concep t s .  These were adopted  t o  e x p l a i n  t h e  

o r g a n i z a t i o n  of  f i s h e r i e s  work and t o  d e s c r i b e  t h e  concomitant  

c u l t u r e  of  work i n  t h i s  i n d u s t r y .  



The objective of this chapter is to clarify how the 

ethnographic materials collected and presented in this 

dissertation pertain to the Craft-Professional thesis. There are 

two elements to the argument: the physical/technical conditions 

and the social organization of work, and the occupational 

community and work culture. Each will be dealt with separately 

then combined in an interpretation. 

~hvsical-~echnical Conditions and Orqanization of Work 

The first major "Craft-Professional study reviewed was 

Gouldnerls (1954), Patterns of Industrial Democracv. He argued 

the physical and technical conditions of mining (i.e., hand tool 

technology and dangerous working conditions) were related to the - 
social organization of mine work. This involved cohesive work 

groups and nonbureaucratic and nonhierarchical relations. For 

example, he (1954: 109) describes social organization of miners 

thus : 

If a miner wished something to be done, he 
usually went directlv to the man who could do 
it. After searching around and finding him, the 
miner would discuss the matter and get his 
consent. The miner miuht then go to his 
supervisor and get his permission, after telling 
him what had already been arranged. Similarly, 
Old Bull, the head of the entire mine, might 
tell a miner to go to the supply room and ask 
for something. The miner would go, but usually 
he would not mention that it was Old Bull who 
wanted the supplies. Nevertheless, these would 
be given to him without question. 

The second major study is Lipset, Trow and Coleman's (1956), 

on Democrwv: The Internal Politlcs . ,  of t k  Inte- 

2y~oaraphical U h .  According to these researchers, the working 

conditions of printing stimulated the development of a printers1 



occupational community. These conditions are: irregular hours 

and shifts, night work, long apprenticeship, and, occupational 

marginality. 

In their summary of some of the determinants of the 

occupational community of printers the authors (1956: 139-140 

state: 

The marginal.. .status of printing seems to be 
one factor which has been unique to printing all 
through its history and has been of major 
importance in motivating printers to associate 
with each other, . . .and. . .the night work. . .tends 
to increase printers1 associations with each 
other. It reduces printers opportunities to 
associate with nonprinters or to take part in 
neighbourhood activities and mass entertainment; 
early in a man's career, it habituates him to 
occupation-linked leisure activities and 
releases him from the pressure of regular family 
life. 

The third leading study is Blaunerls (1964), Alienation and 

Freedom: The Factorv . Worker and His Indust rv. This is an 

analysis of four types of work technologies: craft (i.e. 

printing), machine-tending, assembly-line, and, continuous 

process. He argued that workers in craft and automated 

industries experience the highest levels of worker freedom, 

control, participation in decision making, and, solidarity and 

group cohesion. 

Together the conclusions are that the technical and physical 

conditions of craft-work give rise to particular work 

organizations. The technical and physical conditions involve: 

hand tool technology, dangerous working conditions, irregular 

hours and shifts, night work, long apprenticeship, and, 

occupational marginality. These conditions give rise to a social 



organization of work which involves: worker freedom, control, 

participation in decision making, cohesive work groups, and, 

nonhierarchical and nonbureaucratic relations. 

These conclusions, drawn frox the research of Lipset et. al, 

Gouldner, and, Blauner, were buttressed by the findings of other 

researchers and then used as sensitizing concepts in organizing 

the review of the literature on work in the fisheries in Chapter 

Three. This literature was discussed in reference to the 

physical and technical conditions, social organization, and, the 

existence of a work culture among fishers. 

It was found that in the fisheries the relevant technical 

and physical conditions are: lack of control over the resource 

(i .e., competition for a commonly held resource, and, the 

mobility of the resource), separation of work sphere from 

residence, marginality or isolation from the broader social 

context (i.e., fishing communities tend to be isolated in coastal 

areas), and exposure to risks and uncertainty. The significance 

of these constraints was highlighted in a comparative discussion 

of peasant level fishing and agriculture. 

It was found that the material conditions associated with 

peasant fishing results in a "production determined" (Norr & 

Norr, 1977; Udy 1970) organization of work. The literature 

reviewed suggested that in these settings, the importance of 

workers increased relative to managers and/or capital in response 

to the requirements of interdependent work groups and worker 

skills. According to the findings of the Norrs' (1974; 1977, 

1978), fishing work organizations, to a greater extent than those 



in farming, are characteristically "nonbureaucratic" and 

"rationally administered". 

In their investigation of modern ocean fishing, the Norrsl 

(1978) found further evidence for their claim that fishing work 

organizations are "production determined". They (1978: 169) 

found that work in the fisheries is constituted by, 

recruitment for skill and compatibility, and 
emphasis on achievement and performance, 
specificity, lack of administrators, de-emphasis 
of formal authority distinctions, consultation 
across status levels, crew involvement in 
decision making, and absence of hierarchy. 

A further review of fisheries research (e.g. Acheson, 1981; 

Andersen & Wadel, 1972a, Fricke, 1973; Marchak, et al, 1987; 

Smith, 1974; Zulaika, 1981) tended to confirm the Norrs' 

conclusions. This review examined the physical and technical 

constraints, and, the work organization in fishing across a range 

of western industrial societies. From this review it became 

obvious that fisheries work organizations tended to be patterned 

along particular lines. That work organizations in small scale 

inshore and mid-water (i.e., nearshore and midshore) fisheries 

were prone to nonbureaucratic and nonhierarchical relations. 

These relations were found in fisheries in Newfoundland, Great 

Britain, Norway, and the United States of America. 

In the Newfoundland fisheries it was found that the physical 

and technical conditions, and, the organization of work tended to 

vary with the area fished. In general terms the review found 

that the predominant species was codfish, there are three 

traditional fishing areas (i . e., the inshore, mid-water, and 
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o f f s h o r e ) ,  and, t h e r e  a r e  f o u r  dominant g e a r  t y p e s  ( g i l l n e t s ,  

t r a p s ,  l o n g l i n e s  and t r a w l ) .  I t  was f u r t h e r  found t h a t ,  t h e  s i z e  

of  crew v a r i e s  w i t h  t h e  f i s h i n g  a r e a  and g e a r  t y p e .  

I n  Newfoundland t h e  i n s h o r e  and mid-water ( i .e . ,  n e a r s h o r e  

and midshore)  f i s h e r i e s  a r e  s i m i l a r  and q u i t e  d i s t i n c t  from t h e  

o f f s h o r e .  For  t h e  s a k e  of  b r e v i t y ,  t h e  f o l l o w i n g  w i l l  compare 

t h e  d i f f e r e n c e s  between t h e  i n s h o r e  and o f f s h o r e .  

I n  t h e  i n s h o r e  and mid-water f i s h e r i e s ,  t h e  f o l l o w i n g  

r e l a t i o n s h i p s  were uncovered. I n  t h e  g i l l n e t  f i s h e r y  crews range 

from one t o  f o u r .  I n  t h e  t r a p  f i s h e r y  t h e r e  a r e  from f o u r  t o  

seven.  The l e n g t h  o f  t h e  f i s h i n g  t r i p  v a r i e s  from one day ( a s  i n  

t h e  t r a p  and g i l l n e t  f i s h e r y )  t o  one week ( a s  i n  t h e  mid- 

l o n g l i n e r  f i s h e r y )  and t h e  season  i s  from June  t h r o u g h  t o  

November on t h e  n o r t h  c o a s t s  and throughout  t h e  y e a r  on t h e  

sou the rn  c o a s t s .  Recrui tment  t o  crews i s  commonly b a s e d  on 

e i t h e r  k i n s h i p  (e .g.  t h e  male a g n a t i c  bond) ,  t h e  crowd, o r  o t h e r  

i n f o r m a l - a f f e c t i v e  r e l a t i o n s .  The d i v i s i o n  o f  l a b o u r  among 

i n s h o r e  f i s h i n g  crews was found t o  have l i t t l e  r o l e  

d i f f e r e n t i a t i o n ,  and a  t h r e e  t i e r  s t a t u s  h i e r a r c h y  b a s e d  on 

ownership o r  nonownership o f  b o a t s  and g e a r .  I t  w a s  a l s o  found 

t h a t  work groups  were cohes ive ,  e g a l i t a r i a n ,  and a l l  members 

p a r t i c i p a t e d  i n  d e c i s i o n  making. For  example, S t i l e s  (1972: 39) 

i n  h i s  s t u d y  o f  a  Newfoundland i n s h o r e  f i s h i n g  community argued:  

There  i s  o n l y  one ' s k i p p e r '  and h e  i s  a lways  a n  
owner ... N e v e r t h e l e s s ,  non-owners, p a r t i c u l a r l y  
i f  t h e y  a r e  young a n d  ' i n t e r e s t e d ' ,  may be 
a l l o w e d  t o  t a k e  o v e r  such  c r i t i c a l  f u n c t i o n s  a s  
s t e e r i n g  and c o n t r o l  o f  t h e  engine;  and i n  t h e s e  
s i t u a t i o n s ,  t h e  l o c u s  o f  a u t h o r i t y  i s  v a g u e  
indeed.  



Philbrook (1974: 93) has noted the informal-affective relations 

which develop among these crews, and, how these are conditioned I 

by technical/physical conditions: 

Many close, human associations, especially among 
men, occur within and because of the ecological 
setting. One thinks of the fishing crews, the 
hunting pair, the sealing partners as long time 
associates with nature as a silent partner, 
offering risks and bounties that are will known 
but occur unpredictably. 

In contrast, in the offshore the work organization tends 

toward greater hierarchy and authoritarianism. These changes in 

the social relations of work varied with changes in the physical 

and technical conditions. 

Offshore crews range from twelve to eighteen persons. The 

length of trip is ten days and the season is continuous 

throughout the year. Recruitment is relatively formal and 

impersonal. There is a greater specialization in the division of 

labour, and, this corresponds with a four tier hierarchy. It was 

also the case that greater authority was vested in the status of 

skipper, and work groups were less cohesive. 

In the seal hunt and on the offshore trawlers, Whitaker 

(1974) argues that hierarchical relations are more marked than in 

the inshore fishery. He (1974: 39) states: 

The sea also demands rigid discipline, and this 
is particularly in evidence in the hierarchical 
system of the boat crew. Here, respect for 
authority, a careful delegation of duties and a 
clear cut chain of responsibility obtain. Even 
in smaller vessels these elements are present, 
although they are, of course, even more marked 
in larger vessels. 

However, here again, it must be noted that even the skipper on an 

offshore vessel is dependent upon a cohesive crew. It is this 
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in te rdependency  between t h e  sk ipper  and crew which c o n d i t i o n s  

work o r g a n i z a t i o n s  toward l imi ted  h i e r a r c h y .  T h i s  

i n t e r r e l a t i o n s h i p  d e f i n e s  f i s h e r s ,  b o t h  s k i p p e r  and crewrnembers 

a s  l c o - a d v e n t u r e s l .  Andersen (1972: 134) has  c o r r e c t l y  d e p i c t e d  

t h i s :  

I t  b e h o o v e s  t h e  s k i p p e r  t o  c r e a t e  a  w o r k i n g  
r e l a t i o n s h i p  a n d  a tmosphere  w h e r e i n  men a c t  
e f f e c t i v e l y  w i t h o u t  b e i n g  t o l d ,  a n d  r e s p o n d  
c o o p e r a t i v e l y  a n d  q u i c k l y  u n d e r  n e c e s s a r y  
commands ... s u c c e s s  ... is  b a s e d  l a r g e l y  on t h e  
s k i p p e r ' s  and  crew's p e r s i s t e n t  t o  complex g e a r  
and  o p e r a t i n g  d e t a i l s  ... I t  f o l l o w s  t h a t  t r a w l e r  
s k i p p e r s  a r e  a t t e n t i v e  t o  che m a t t e r  of  b u i l d i n g  
a  c r e w  w i t h  e x p e r t i s e  and c o m p a t i b i l i t y .  

Other  l i t e r a t u r e  reviewed was r e s e a r c h  on t h e  f i s h e r y  i n  

G r e a t  B r i t a i n  ( i . e .  Baks and Poste l -Coster ,  1977; Goodlad, 1972; 

T u n s t a l ,  1969) ,  Norway ( i . e .  Wadel, l 9 7 2 ) ,  and t h e  Uni ted  S t a t e s  

o f  America ( i . e .  Orbach, 1977) .  As i n  t h e  review o f  r e s e a r c h  on 

Newfoundland, a  c o n s i s t e n t  p a t t e r n  emerged. Namely, t h e  

o r g a n i z a t i o n  o f  work t ended  t o  vary w i t h  t h e  p h y s i c a l  and 

t e c h n i c a l  c o n d i t i o n s .  The B r i t i s h  t r a w l e r s  and t h e i r  crews had 

s i m i l a r  c h a r a c t e r i s t i c s  t o  t h e  Newfoundland t r a w l e r s .  The 

S h e t l a n d  g i l l n e t t e r s  and crew o r g a n i z a t i o n  w e r e  s i m i l a r  t o  t h o s e  

i n  Newfoundland. The o n l y  d ivergence  from t h e  Newfoundland model 

i s  t h e  more common u s e  o f  p u r s e  s e i n e r s  i n  Scot land,  Norway and 

San Diego ( U .  S  .A) . 
On t h e  s e i n e r s ,  t h e  s i z e  o f  crew v a r i e s  w i t h  t h e  a r e a  f i s h e d  

and t h e  s p e c i e s  h a r v e s t e d .  I n  San Diego, t h e  c r e w  r a n g e s  from 

f o u r t e e n  t o  e i g h t e e n  men, t h e  s p e c i e s  is tuna ,  t h e  a r e a  i s  

o f f s h o r e .  Conversely,  i n  Norway and t h e  She t l ands :  t h e  crew 

r a n g e s  from f i v e  t o  twelve men, t h e  s p e c i e s  h a r v e s t e d  a r e  h e r r i n g  
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and whitefish, the area is mid-water, and offshore. The larger 

crew size, longer trip, and utilization of the offshore area 

makes seinenet fishing similar to trawling. However, the 

predominance of fisher ownership, informal recruitment, cohesive 

work groups and egalitarianism, results in greater similarity to 

inshore and mid-water gillnetting. 

Wadel's (1972: 108) remarks clearly amplify this point. He 

states: 
The most important aspects to note from the 
foregoing discussion are that while the 
competence of the skipper and net boss is a most 
crucial factor in purse-seine fishing, they need 
an alert and competent crew as well as their 
voluntary co-operation. This is probably true 
for most types of fishing, but successful purse- 
seine fishing appears to require the crew's 
cooperation to a greater extend than trawling, 
for example, where the work tasks are more 
routinized. This emphasis on voluntarism 
generates more egalitarian relations between 
crew and those in command. 

In sum, the review of the literature on the fisheries tended 

to support the Craft-Professional proposition that the physical 

and technical conditions of work (e.g., exposure to risks and 

uncertainty, separation of workplace from residence, difficulty 

in maintaining clear-cut control of the resource, and the need 

for teamwork, skill and co-ordination) are related to the 

organization of work (e.g., recruitment for skill and 

compatibility, emphasis on achievement and performance, 

specificity, lack of administrators, de-emphasis on formal 

authority distinctions, crew participation in decision making and 

absence of hierarchy). The Canadian Pacific coast commercial 

fisheries and the fishers who reside in the Greater Vancouver 



a rea  were t h e n  desc r ibed  i n  Chapters Four and F ive  i n  r e l a t i o n  t o  

t h e s e  conc lus ions .  

The d i s c u s s i o n  on t h e s e  f i s h e r i e s  was organized around t h e  

phys i ca l  and t e c h n i c a l  condi t ions ,  and t h e  s o c i a l  o rgan iza t ion  of 

work. I n  g e n e r a l  terms, it found a  s i m i l a r  p a t t e r n  t o  t h a t  

wi tnessed i n  Newfoundland, Norway, Great B r i t a i n  and t h e  United 

S t a t e s  of  A m e r i c a .  

T C a n a d i a n P a s l L C l s r 4 L e s  8 ,  

The Canadian P a c i f i c  f i s h e r i e s  exh ib i t ed  t h e  following 

p a t t e r n s :  salmon and roe  he r r ing  a r e  t h e  predominant spec ies ,  

t h e r e  one f i n d s  t h r e e  f i s h i n g  a reas  ( i . e . ,  t h e  inshore ,  mid- 

water, and o f f sho re )  , and t h r e e  predominant gear  t ypes  (i .e. 

g i l l n e t ,  t r o l l ,  and pu r se  s e i n e ) .  

On t h e  P a c i f i c  coas t  t h e  inshore  a r e a s  a r e  t h e  domain of t h e  

g i l l n e t t e r  and purse  s e i n e r .  Although they  a l s o  f i s h  i n  t h e  

inshore ,  t h e  mid-water and of f shore  regions  a r e  t h e  primary 

f i s h i n g  grounds of  t h e  t r o l l e r .  In t h e  Canadian case ,  t h e  two 

technologies  e x p l o i t i n g  t h e  inshore f i s h e r i e s  have d i f f e r e n t  work 

organiza t ions .  The g i l l n e t  i s  one of t h e  o l d e s t  forms of 

ha rves t ing  on t h i s  c o a s t .  The purse  s e i n e r  wi th  power block and 

drum is  a  r e l a t i v e l y  r ecen t  technological  innovat ion which i s  

inc reas ing ly  i n  use .  The s i m i l a r i t i e s  and d i f f e r e n c e s  of bo th  

t ypes  w i l l  now be d iscussed .  

Both s e i n e n e t  and g i l l n e t  f i s h e r i e s  a r e  sub jec t ed  t o  t h e  

most r e g u l a t i o n  by t h e  f e d e r a l  Department of F i s h e r i e s  and 

Oceans. While t h e  "season" l a s t s  from June t o  October, t h e  

" t r i p " ,  o r  a c t u a l  f i s h i n g  t ime i s  c l o s e l y  r e s t r i c t e d  (i.e., from 



one hour to 3 

I 

190 

days per week to two weeks). The larger boat and 

net size of the seiner requires a crew of from four to seven. 

Gillnetters function with a norm of one or two, and, a maximum of 

three. Both of these technologies are easily adapted from salmon 

to herring fishing. Recruitment to these crews is generally 

informal. The crews on the seiners are covered by a union 

agreement and there is some formal recruitment. 

Marchak (1987: 231) has argued that unionization of seiner 

crews may be explained by the fact that these crews are "closer 

to the traditional conditions of supervised labour" than either 

the "independent" troller or the "vulnerable" gillnetter. This 

statement may be correct in the implication that the larger seine 

vessels require larger crews and that these workers are closer to 

wage labour than those on board the smaller gillnetters. However, 

the UFAWU has a dual role for fishers, it also negotiates fish 

prices to the advantage of the small boat owner/operators. But, 

more importantly, the explanation for the unionization of seine 

crews may lie elsewhere. 

An alternative explanation may be found in the historical 

conditions surrounding the social organization of work on board 

these vessels. Looking at seiner skippers as a group I was 

struck in my research by the fact that many were once employees 

. of processors operating company boats, or, were seiner deckhands 

(see also McMullan, 1987a) . Further, Muszynski (1987: 270-275) 

reports that the Salmon Purse Seiner's Union was instrumental in 

the establishment of the United Fishermen's Federal Union (UFFU), 

that they in turn founded the United Fish Cannery and ~eduction 



P l a n t  Workers' F e d e r a l  Union, Local 89 ( i n  19411, and, t o g e t h e r  

t h e  UFFU and Local 89 formed t h e  United Fishermen and A l l i e d  

Workers Union (UFAWU) i n  194.5. To d a t e  (Warriner ,  l 9 8 7 ) ,  and 

from t h e  beginning,  s e i n e r  crews were c o n c e n t r a t e d  i n  urban a r e a s  

and had direct l i n k s  w i t h  t h e  p r o c e s s o r s .  These c o n d i t i o n s  

f a c i l i t a t e d  t h e i r  development o f  formal  o r g a n i z a t i o n s  t o  f u r t h e r  

t h e i r  c o l l e c t i v e  i n t e r e s t s .  Consequently,  t h e  requi rement  o f  

union membership f o r  s e i n e  crews has  an  e a r l y  p r e c e d e n t  which h a s  

gone unchal lenged.  

On t h e  g i l l n e t t e r  t h e r e  i s  l i m i t e d  h i e r a r c h y ,  b u t  t h e  

s k i p p e r  i s  always i n  u l t i m a t e  c o n t r o l  of  t h e  v e s s e l ,  g e a r  and 

f i s h i n g  s t r a t e g y .  Although, a s  i n  t h e  Newfoundland i n s h o r e ,  it 

i s  n o t  uncommon i n  g i l l n e t  f i s h i n g  f o r  t h e  s k i p p e r  t o  s o l i c i t  

adv ice ,  in fo rmat ion  and a s s i s t a n c e  from h i s  p a r t n e r .  I n  t h i s  

sense ,  t h e r e  i s  a l a r g e  measure of  e g a l i t a r i a n i s m  among g i l l n e t  

crews. 

On t h e  p u r s e  s e i n e r s  t h e r e  is  evidence  o f  g r e a t e r  h i e r a r c h y ,  

and a more s p e c i a l i z e d  d i v i s i o n  of l a b o u r .  However, on t h e s e  

b o a t s ,  t h e  s k i p p e r  is  r a r e l y ,  t h e  "Dostoyevskian monomaniac", a s  

T u n s t a l l ,  (1969) d e p i c t s  t h e  B r i t i s h  o f f s h o r e  t r a w l e r  s k i p p e r .  

I n  f a c t ,  it i s  common f o r  s k i p p e r s  o f  t h e s e  b o a t s  t o  downplay 

t h e i r  a u t h o r i t y  and a t t empt  t o  promote cohes ive  and harmonious 

work groups .  On t h e s e  b o a t s ,  r ec ru i tmen t  i s  a l s o  p r i m a r i l y  

. in fo rmal .  

The in te rdependen t  and e g a l i t a r i a n  n a t u r e  o f  f i s h i n g  crews 

on s e i n e r s  h a s  been n o t e d  by P inker ton  (1987: 7 7 ) .  She remarks: 



From the perspective of the crew, the owner- 
skipper shares the risk with them through the 
share system. Moreover, our interviews showed 
that many seine crewmen do not perceive the 
owner-skipper as an exploiter or "bossw 
supervising their labour, but as a coordinator 
in a relatively egalitarian social system 
predicated on a mutual dependence upon one 
another's skills. 

This aspect of egalitarianism and lack of bureaucratization on 

the inshore Pacific coast gillnetters and seiners is consistent 

with the findings of Acheson (1981: 278) who remarks: 

Relationships among crew members on fishing 
boats are remarkably egalitarian, from 
Europe ... and Latin Arnerica...to Asia...All 
fishing vessels have captains or skippers 
because the need to coordinate activities and 
make definite decisions is ever present, but in 
many crews, the captain's authority is rarely 
exercised. 

The Canadian Pacific coast offshore commercial salmon 

fishery is the domain of the troller. Unlike other offshore 

fisheries, this is a relatively small vessel, with few crew 

members (e.g. one to three). There is limited hierarchy, little 

task specialization, and, much egalitarianism. The season is 

June to October, and there are few restrictions on actual fishing 

time. Recruitment is informal, relations are affective rather 

than instrumental. 

What the comparison of the three gear types in the Canadian ' 

case demonstrates is that, it is not necessarily the area fished, 

but the technological constraints in concert with the physical 

conditions of fishing that give rise to specific work 

organizations. 

Slightly larger crew size, slightly greater hierarchy and 

authoritarianism and more task specialization are associated with 
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t h e  l a r g e r  p u r s e  s e i n e  v e s s e l .  However, a l l  e x h i b i t  

e g a l i t a r i a n i s m ,  a f f e c t i v e  r e l a t i o n s ,  and in fo rmal  r e c r u i t m e n t .  

I n  bo th ,  t h e  inshore/mid-water  and offshore/mid-water  a r e a s  t h e s e  

f i s h e r s  have r e t a i n e d  ownership of t h e  means o f  p roduc t ion .  

I n  sum, f o r  t h e  Grea te r  Vancouver members o f  t h e  P a c i f i c  

c o a s t  commercial salmon and r o e  h e r r i n g  f lee t ,  r e c r u i t m e n t  i s  

informal  and p a r t i c u l a r i s t i c .  S o c i a l  o r g a n i z a t i o n  of  work is  

nonbureaucra t i c ,  and e g a l i t a r i a n .  Labour t a s k s  a r e  vaguely  

d e f i n e d .  These s o c i a l  r e l a t i o n s  of work a r e  a t t r i b u t a b l e  t o  t h e  

p h y s i c a l  and t e c h n i c a l  c o n d i t i o n s  i f  i r r e g u l a r  hours ,  l a c k  of  

c o n t r o l  over  t h e  resource ,  u n p r e d i c t a b l e  n a t u r a l  environment and 

resource ,  exposure  t o  r i s k s ,  s e p a r a t i o n  o f  work from res idence ,  

and, s o c i a l  i s o l a t i o n ) .  

C o n f l i c t  and Competltl  , .  

There a l s o  e x i s t s  c o n f l i c t  and compet i t ion  b o t h  among crews 

and a c r o s s  crews. This  c o n f l i c t  is  a t t r i b u t e d  t o  t h e  common 

p r o p e r t y  ( i . . ,  l a c k  o f  ownership and c o n t r o l )  problem where each 

i s  s t r i v i n g  t o  a t t a i n  t h e i r  s h a r e  o f  a  l imited good e . ,  f i s h ) .  

The e x i s t e n c e  of  c o n f l i c t  among f i s h e r s  i s  commonly 

a s s o c i a t e d  w i t h  what Marchak (1987a) has  termed t h e  ' t r a g e d y  o f  

mismanagement' where f i s h e r s  a r e  caught  i n  t h e  squeeze  between 

c a p i t a l  on t h e  one  hand and government r e g u l a t i o n s  on t h e  o t h e r .  

This  is t r u e  f o r  t h e  e a s t  c o a s t  (e .g. ,  Matthews, 1983; S i n c l a i r ,  

1983) a s  w e l l  a s  t h e  w e s t  c o a s t  (Marchak, 1984; Marchak, e t  a l . ,  

1987) . I n  terms o f  t h e  e a s t  c o a s t ,  Matthews (1983: 195-196) 

a rgues  t h a t  t h e  workers  i n  t h e  f i s h e r y ,  
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a re  n o t  a  homogeneous g r o u p  w i t h  common 
i n t e r e s t s ,  b u t  compr i se  a v a r i e t y  o f  d i f f e r e n t  
groups  and thousands  o f  i n d i v i d u a l  se l f -employed  
f i s h e r m e n  a l l  i n  c o m p e t i t i o n  w i t h  o n e  a n o t h e r  
f o r  two s c a r c e  commodities:  f i s h  a n d  t h e  money 
t o  b e  g a i n e d  by s e l l i n g  them. 

Y e t ,  w h i l e  t h i s  d e s c r i p t i o n  i s  n o t  i n c o r r e c t ,  it f a i l s  t o  c a p t u r e  

f u l l y  t h e  e x t e n t  t o  which self-employed f i s h e r s  s h a r e  a 

o c c u p a t i o n a l  community and work c u l t u r e .  T h i s  emphasis  on w i t h i n  

g roup  c o n f l i c t  i s  a l s o  apparen t  i n  t h e  s t u d y  of e a s t  c o a s t  

f i s h e r s  by S i n c l a i r  (1983) when he  s t a t e s  t h a t  it i s  " c l e a r  t h a t  

f i shermen have become s o c i a l l y  d iv ided" .  Marchak (1984:124)  has  

c a u t i o n e d  a g a i n s t  drawing h a s t y  c o ~ c l u s i o n s  r e g a r d i n g  t h e  

s i m i l a r i t i e s  between t h e  e a s t  and w e s t  c o a s t  f i s h e r i e s .  Unlike 

t h e  e a s t  c o a s t  f i s h e r s ,  s h e  a r g u e s  on the  w e s t  c o a s t  "the 

fundamental  d i v i s i o n  ... i s  betwee2 t h o s e  who t h i n k  o f  themselves 

a s  l a b o u r  and t h o s e  who t a k e  on t h e  se l f - image o f  owners".  I n  

t e r m s  of  t h e  o b s e r v a t i o n s  r e p o r t e d  i n  t h i s  r e s e a r c h ,  t h e  self-  

image a s  owner would appear  t o  be compat ib le  w i t h  t he  s e l f  image 

of  t h o s e  f i s h e r s  who p a r t i c i p a t e d  i n  t h i s  s t u d y .  There fo re ,  

a l t h o u g h  s o c i a l l y  d i v i d e d  f i s h e r s  %hey may be ,  it i s  a l s o  

impor tan t  t o  keep i n  mind t h e y  s h a r e  e x p e r i e n c e s  a n d  a way o f  

l i f e  which sets them a p a r t  form o t h e r  s o c i a l  g roups .  Indeed, it 

may b e  t h e s e  commonali t ies  which may s a v e  t h e i r  way o f  l i f e  from 

d e s t r u c t i o n .  I n  a  more r e c e n t  p u b l i c a t i o n  , Marchak ( 1 9 8 7 ~ :  

359) n o t e s  o f  t h e  P a c i f i c  f i s h e r y :  

F i s h e r s ,  w h e t h e r  u n i o n i z e d  o r  i n d e p e n d e n t ,  
s e i n e r s ,  g i l l n e t t e r s ,  o r  t r o l l e r s ,  n a t i v e  o r  
non-na t ive ,  have  t r i e d  t o  work o u t  t h e i r  common 
i n t e r e s t s  a n d  r e s o l v e  t h e i r  i n t e r n a l  c o n f l i c t s .  
They have  d e m o n s t r a t e d  r e m a r k a b l e  g o o d  w i l l  
t o w a r d  one a n o t h e r  and a s e r i o u s  commitment t o  
s o l v i n g  t h e  problems.  



The compet i t ion  among f i s h e r s  f o r  a  mobi le  and commonly he ld  

r e s o u r c e  i n t r o d u c e s  t h e  bases  f o r  c o n f l i c t  and d e c e p t i o n  among 

f i s h e r s .  However t h i s  ve ry  u n c e r t a i n t y  g i v e s  rise t o  a  

s imul taneous  d e s i r e  t o  reduce u n c e r t a i n t y  and compet i t ion .  One 

method o f  r e d u c i n g  t h i s  u n c e r t a i n t y  is  th rough  t h e  es tab l i shment  

of ne tworks  o r  groups  which s h a r e  i n f o r m a t i o n  on f i s h i n g  s t r a t e g y  

and t e c h n o l o g i c a l  innova t ions .  There i s  a d e l i c a t e  b a l a n c e  

between d e c e p t i o n  and d i s c l o s u r e .  F i s h i n g  groups,  o r  " c l u s t e r s "  

e x i s t  on t h e  P a c i f i c  c o a s t ,  i n  t h e  salmon and r o e  h e r r i n g  fleet.  

Th i s  a d a p t a t i o n  h a s  been demonst ra ted  i n  a  g r e a t  many f i s h i n g  

c u l t u r e s .  These arrangements ,  a c c o r d i n g  t o  Acheson (1981: 286)  

r educe  r i s k  and u n c e r t a i n t y .  H e  s t a t e s :  

Members o f  c lus te r s - -men  who h a v e  t h e  same set 
o f  f e a s i b l e  o p t i o n s - - a r e  c o n s t a n t l y  i n  c o n t a c t  
w i t h  e a c h  o t h e r  a r e  c o n s t i t u t e  a  r e f e r e n c e  
g r o u p .  C l u s t e r  members s h a r e  a  se t  of  r u l e s  
a b o u t  t h e  p r o p e r  ways t o  f i s h ,  a n d  members o f  
t h e s e  n e t w o r k s  o b t a i n  two k i n d s  o f  i n f o r m a t i o n  
from e a c h  o t h e r :  s h o r t - r u n  i n f o r m a t i o n  on t h e  
l o c a t i o n  of s p e c i e s  and  m a r k e t i n g  i n f o r m a t i o n ;  
l o n g - r u n  i n f o r m a t i o n  c o n c e r n i n g  t e c h n i c a l  and  
economic i n n o v a t i o n s .  I n  b o t h  c a s e s ,  f i she rmen  
a re  r e a c t i n g  t o  t h e  p r o b l e m  o f  u n c e r t a i n t y  
s imply  by  i m i t a t i n g  e a c h  o t h e r - - e s p e c i a l l y  t h e i r  
more s u c c e s s f u l  compet i to r s .  

These communication l i n e s  a r e  less secret i n  f i s h e r i e s  t h a t  

e x p l o i t  m i g r a t o r y  s p e c i e s  ( e . g .  salmon) t h a n  i n  s e d e n t a r y  s p e c i e s  

( e .g .  l o b s t e r )  . I n  t h e  P a c i f i c  c o a s t  salmon and h e r r i n g  f i s h e r y  

t h e s e  g roups  o r  w c l u s t e r s w  a r e  e x t e n s i v e  and f l u i d .  There i s  a 

b road  r a n g e  o f  in fo rmat ion  exchange a c r o s s  t h e  f l e e t  and w i t h i n  

p a r t i c u l a r  groups .  A t  t h e  base ,  f i shermen whether  i n  c l u s t e r s  o r  

no t  depend on e a c h  o t h e r  t o  reduce  r i s k s  and h a r v e s t  the  

r e s o u r c e .  



Qccu~at i o n a l l  ,- 

It is this similarity among flshermen, whether it be similar 

psychological characteristics (Acheson, 1981), or simply that as 

Smith (1974) argues, that fishermen share more in common with 

each other than with their shore hund fellow nationals, which is 

at the base of the fishers1 occupational community. According to 

Fricke (1973: 3) for seafarers: 

It is the past practises which, as in other 
occupations, proved a foc~s for present methods 
of organization and a pattern of life for a 
member of the occupation. This pattern places 
the worker within the context of his workgroup; 
it determines his social status and forms of 
social activity, and his zttitudes towards, and 
expectations of, society in general and his 
community in particular. 

This section will investigate the question of how the 

loccupational community1 concept was applied to commercial 

fishing and how it was utilized in explaining and interpreting 

the work culture of Pacific coast commercial fishers. 

The highliners of the fleet, whether gillnet, seine or 

troll, are integrated into a work culture and occupational 

community of fishermen. It is this community and culture that 

provides their livelihood and generates their self-identity as 

"fishermen". The following will discuss the concepts of 

occupational community and work culture and demonstrate how these 

features are exhibited among commercial fishermen who reside in 

the Greater Vancouver area and fish for salmon and roe herring 

along the northwest Pacific coast. 



- 
O f  t h e  t h r e e  major C r a f t - P r o f e s s i o n a l  s t u d i e s ,  it i s  L ipse t  

and a s s o c i a t e s '  (1956) Ynion Democracv, which most c l e a r l y  s p e l l s  

o u t  t h e  r e l a t i o n s h i p  between technology, work o r g a n i z a t i o n  and 

o c c u p a t i o n a l  community. The fo l lowing is an e x p l i c i t  s t a t ement  

of  t h e i r  t h e s i s  ( L i p s e t ,  e t  a l . ,  1956: 141) : 

The p a t t e r n s  o f  ownership and t e c h n o l o g y ,  which 
d e f i n e  work r e l a t i o n s  and o r g a n i z a t i o n ,  a r e  p a r t  
o f  t h e  modern workers  envi ronment ,  t o  which he  
c a n  r e s p o n d  and a d a p t  w i t h i n  a  na r row r a n g e  o f  
p o s s i b i l i t i e s ,  b u t  which he cannot  e a s i l y  change 
o r  s i g n i f i c a n t l y  a f f e c t .  If w e  f i n d  a  
r e l a t i o n s h i p  be tween a s p e c t s  o f  t h e  f o r m a l  
o r g a n i z a t i o n  o f  work and t h e  b e h a v i o r  a n d  
a t t i t u d e s  o f  workers ,  w e  can  g e n e r a l l y  assume 
t h a t  it i s  t h e  o r g a n i z a t i o n  o r  s t r u c t u r a l  
f a c t o r s  t h a t  determine--or  h e l p  t o  de te rmine- -  
t h e  b e h a v i o r s  and a t t i t u d e s ,  r a t h e r  t h a n  vice 
versa, f o r  t h e r e  i s  l i t t l e  a  worker  o r  e v e n  a 
u n i o n  c a n  do t o  change t h e  way an  i n d u s t r y  i s  
o rgan ized .  

I n  terms of  concepts ,  t h e s e  r e s e a r c h e r s  a rgue  t h e  t e c h n i c a l  

and p h y s i c a l  c o n d i t i o n s  of  c raf twork  (i .e., p r i n t i n g )  r e s u l t  i n  

i n t r i n s i c  b e n e f i t s  t o  workers.  These a r e :  o c c u p a t i o n a l  p r e s t i g e  

and job s a t i s f a c t i o n  ( i . e . ,  i n t e g r a t e d  work g roups  and 

p a r t i c i p a t i o n  i n  d e c i s i o n  making) and a  self image which i s  

d e r i v e d  from occupa t ion .  Thei r  (1956: 1 0 7 )  hypo theses  a s  t o  t h e  

d e t e r m i n a n t s  o f  an  occupa t iona l  community among p r i n t e r s  a r e  

s t a t e d  t h u s :  

A.  Men who f e e l  t h e i r  o c c u p a t i o n  t o  have  h i g h  
p r e s t i g e  w i l l  b e  mot iva ted  t o  a s s o c i a t e  w i t h  
f e l l o w  workers  more t h a n  w i l l  men who f e e l  
their occupat ion  t o  have low p r e s t i g e .  

B. P r i n t i n g  h a s  h i g h e r  p r e s t i g e  f o r  i t s  members 
t h a n  most o t h e r  manual o c c u p a t i o n s  have  f o r  
the i r  members. 



Therefore ,  

C .  (Holding a l l  else c o n s t a n t )  p r i n t e r s  w i l l  
be m o t i v a t e d  t o  a s s o c i a t e  w i t h  o t h e r  p r i n t e r s  
more t h a n  most o t h e r  manual w o r k e r s  w i l l  be 
m o t i v a t e d  t o  a s s o c i a t e  w i t h  t h e i r  f e l l o w  
workers.  

I n  t h e  soc io logy  o f  work t h e r e  a r e  a  number of  s t u d i e s  which 

have proposed t h e s e  o r  s i m i l a r  n o t i o n s .  Some o f  t h e  r e l e v a n t  

s t u d i e s  reviewed e a r l i e r  were: Kerr and S i e g e l ,  1954; LeMasters, 

1975; Becker and Carper ,  1956; Gerstl, 1961; Goode, 1957; 

Salaman, 1980; and Watson, 1980. For example, Wil l iam Goode 

(1957: 194) p r o v i d e s  a  c l e a r  d e f i n i t i o n  o f  t h e  d e t e r m i n a n t s  o f  

o c c u p a t i o n a l  community among p r o f e s s i o n s .  H e  (1957: 194) s t a t e s  

t h e  p r o f e s s i o n s  a r e  communities wi th  t h e s e  c h a r a c t e r i s t i c s :  

(1) I t s  members a r e  bound by a s e n s e  o f  
i d e n t i t y .  ( 2 )  Once i n  it, f e w  l e a v e ,  s o  t h a t  it 
i s  a t e r m i n a l  o r  c o n t i n u i n g  s t a t u s  f o r  t h e  most 
p a r t .  ( 3 )  I t s  members s h a r e  v a l u e s  i n  common. 
( 4 )  I t s  r o l e  d e f i n i t i o n  v i s - a - v i s  b o t h  members 
and non-members a r e  agreed upon and a r e  the  same 
f o r  a l l  members. ( 5 )  W i t h i n  t h e  a r e a s  o f  
commercial  a c t i o n  t h e r e  i s  a common l a n g u a g e ,  
which is  unders tood  on ly  p a r t i a l l y  by  o u t s i d e r s .  
( 6 )  The community h a s  power o v e r  i t s  members. 
(7)  I t s  l i m i t s  a r e  reasonably  c l e a r ,  though  t h e y  
a r e  n o t  p h y s i c a l  and g e o g r a p h i c a l ,  b u t  s o c i a l .  
( 8 )  Though it d o e s  n o t  p r o d u c e  t h e  n e x t  
g e n e r a t i o n  b i o l o g i c a l l y ,  i t  d o e s  s o  
s o c i a l l y  ... t h r o u g h  i t s  t r a i n i n g  p r o c e s s e s  it 
s e n d s  t h e s e  r e c r u i t s  t h r o u g h  a n  a d u l t  
s o c i a l i z a t i o n  p r o c e s s .  

These s t u d i e s  were f u r t h e r  b u t t r e s s e d  w i t h  r e s e a r c h  drawn 

from o t h e r  d i s c i p l i n e s  ( i .e . ,  anthropology o f  c raf t  c u l t u r e ,  

f o l k l o r e ,  and, t h e  new l a b o u r  h i s t o r y ) .  For  example, t h e  

r e l a t i o n s h i p  of  occupa t iona l  communities t o  work c u l t u r e  h a s  been 

e x p l i c i t l y  s t a t e d  by Applebaum (1981: 100) i n  h i s  s t u d y  o f  

c o n s t r u c t i o n  craf tsmen.  H e  comments: 



T h e r e  i s  s a t i s f a c t i o n  f rom t h e  f e e l i n g  o f  
b e l o n g i n g  t o  a  g roup  i n  which one  s h a r e s  i d e a s  
and  b e l i e f s  and where members engage  i n  s i m i l a r  
b e h a v i o r .  The n o t i o n  o f  o c c u p a t i o n a l  community 
i s  b a s e d  on t h e  i d e a  t h a t  men who work i n  t h e  
same  t r a d e  c r a f t ,  o r  o c c u p a t i o n  s h a r e  
e x p e r i e n c e s  and a way o f  l i f e  s o  t h a t  a s  a  group 
t h e y  have a c u l t u r e .  

I n  t h i s  l i t e r a t u r e ,  a  series o f  components r e l a t e d  t o  work 

c u l t u r e  and o c c u p a t i o n a l  community were d i s c o v e r e d .  I t  was found 

t h a t  o c c u p a t i o n a l  communities t e n d  t o  b e  a s s o c i a t e d  w i t h  t h e  

i n t e g r a t i o n  o f  work and nonwork l i v e s ,  s h a r i n g  o f  problems and 

e x p e r i e n c e s  among workers,  acceptance  and t o l e r a n c e  of  

o c c u p a t i o n a l  p e e r  group e v a l u a t i o n s ,  and a s t r o n g  occupa t iona l -  

self i d e n t i t y  (e .g .  Goode, 1957; Applebaum, 1981) . Work c u l t u r e s  

w e r e  found t o  b e  expressed  i n  cos tume/c lo th ing ,  language/ jargon,  

and, joking b e h a v i o r  ( e .g .  R i e m e r ,  1979; P i l c h e r ,  1972; Laba, 

1983; McCarl, 1 9 7 8 ) .  R i e m e r ' s  d i s c u s s i o n  p r o v i d e s  a c l e a r  

s t a t ement  of  t h e  components o f  work c u l t u r e .  H e  (1979: 24) 

s t a t e s  : 

An o c c u p a t i o n a l  c u l t u r e  p r o v i d e s  a  bond f o r  
members who be long  t o  a p a r t i c u l a r  o c c u p a t i o n .  
T h i s  s o c i a l  bond i s  b a s e d  upon t r a d i t i o n  and 
members who belong unders tand  t h a t  t r a d i t i o n  and 
k n o w i n g l y  p e r p e t u a t e  i t .  An o c c u p a t i o n a l  
c u l t u r e  i n c l u d e s  a  set  o f  b e l i e f s  a b o u t  t h e  
o c c u p a t i o n ,  a n  a c c e p t e d  way i n  which  t h e  work 
s h o u l d  be done,  and  a t t i t u d e s  c o n c e r n i n g  how 
workers  s h o u l d  behave, d r e s s  and communicate. 

One f u r t h e r  component i s  c o n s i s t e n t l y  c i t e d  as b e i n g  r e l a t e d  

t o  work c u l t u r e .  T h i s  is t h e  exposure  o f  workers  t o  r i s k s  and 

u n c e r t a i n t i e s  which o f t e n  i n v o l v e  h a z a r d s .  K e r r  and  S iege1  

(1954 : 191-192) a r g u e  t h a t  t h e s e  working c o n d i t i o n s  i n f l u e n c e  

and d e f i n e  the l o c a t i o n  of workers  i n  i s o l a t e d  communities where 

a l l :  



have g r i e v a n c e s ,  b u t  what i s  i m p o r t a n t  i s  t h a t  
a l l  members o f  e a c h  o f  t h e s e  g r o u p s  h a v e  t h e  
same g r i e v a n c e s :  i n d u s t r i a l  h a z a r d s  o r  s e v e r e  
d e p r e s s i o n  u n e m p l o y m e n t  o r  b a d  l i v i n g  
c o n d i t i o n s  . . .  o r  low wages o r  i n t e r m i t t e n t  
w o r k . . . a f t e r  t h e y  have been v e r b a l l y  s h a r e d ,  may 
be g r e a t e r  t h a n  t h e y  seem o f  t h e  i n d i v i d u a l  
p a r t s .  

I n  an  e x p l i c i t  s t a t e m e n t  of  t h e  i q a c t  o f  hazardous  working 

c o n d i t i o n s  on work c u l t u r e  F i t z p a t r i c k  (1980: 134) s t a t e s :  

Each o c c u p a t i o n a l  s e t t i n g  i s  c h a r a c t e r i z e d  by 
some f o r m  o f  d i s t i n c t i v e  o c c u p a t i o n a l  
s u b c u l t u r e .  The s p e c i f i c  c o n t e n t  and form o f  
t h e  s u b c u l t u r e  depend upon t h e  p a r a m e t e r s  o f  t h e  
i n t e r a c t i v e  p r o c e s s ,  t h e  c o n d i t i o n s  o r  problems 
r e q u i r i n g  a d j u s t m e n t ,  and t h e  l a r g e r  c u l t u r e  
c o n t e x t .  Thus, if danger  i s  a  s a l i e n t  v a r i a b l e  
w i t h i n  t h e  o c c u p a t i o n a l  s e t t i n g ,  t h e  
p a r t i c i p a n t s  o f  t h a t  s e t t i n g  s h o u l d  respond  t o  
t h e  c o n d i t i o n  o f  danger  th rough  t h e  development  
o f  s u b c u l t u r e  t r a i t s  and c r e a t e  an  ' o c c u p a t i o n a l  
s u b c u l t u r e  o f  d a n g e r ' .  

Such s u b c u l t u r e s  o f  danger  have been found t o  be a s s o c i a t e d  wi th ,  

among o t h e r s ,  t h e  f o l l o w i n g :  miners  ( e .g .  Gouldner,  19541, 

c o n s t r u c t i o n  i ronworkers  ( e . g .  Haas, 1 9 7 7 ) ,  and f i shermen (e .g .  

T u n s t a l l ,  1962) . Haas (1977) h a s  demonst ra ted  how dangerous 

working c o n d i t i o n s  i n v o l v e d  i n c r e a s e d  levels of  group cohesion,  

worker c o n t r o l  and  work c u l t u r e .  H e  (1977: 165) s t a t e s :  

I n  d a n g e r o u s  o c c u p a t i o n s  p a r t i c i p a n t s  a r e  
d e s c r i b e d  a s  e n g a g i n g  i n  a g r e a t  d e a l  of h o r s e  
p l a y ,  j o k i n g  a n d  b a n t e r ,  o r  a s  I refer t o  it-- 
b i n g i n g .  T h i s  form o f  i n t e r a c t i o n  s u p p o r t s  
worker e f f o r t s  t o  m a i n t a i n  c o n t r o l  o f  t h e i r  work 
e n v i r o n m e n t  a n d  t o  e v o l v e  r i g o r o u s  sets  o f  
e x p e c t a t i o n s  a b o u t  a p p r o p r i a t e  b e h a v i o r  a n d  
s h a r e d  w o r k e r  a t t r i b u t e s .  T h i s  s u g g e s t s  t h a t  
t h e  p e r c e p t i o n  o f  d a n g e r  l e a d s  t o  v e r y  s i m i l a r  
p r o c e s s e s  a n d  e x p e c t a t i o n s  i n  v e r y  d i s p a r a t e  
o c c u p a t i o n a l  g roups .  

The o b j e c t  o f  t h i s  s t u d y  w a s  t o  d e s c r i b e  t h e  f i s h e r i e s  by 

u s i n g  t h e  concep t s  derived from t h e  C r a f t - P r o f e s s i o n a l  t h e s i s .  



After establishing the boundaries of the approach, the second 

step was to depict the cultural mosaic, the "webs of 

significance", of commercial fishers on the Pacific coast of 

Canada. To this end, I analyzed a series of intensive interviews 

conducted with fishers residing in the Greater Vancouver area. 

These were corroborated with fieldwork notes from the salmon and 

roe herring fisheries. These interviews and observations 

generated the qualitative materials which suggest the hypothesis 

that there exists a vibrant work culture among these workers as 

well1. 

In generating this hypothesis the data were organized around 

the Craft-Professional concepts. These included: Occupational 

Community (i . e., self-image, peer evaluations, convergence of 
work and nonwork lives, sharing problems and experiences), Work 

Culture (i .e., tools, clothing, jargon and joking behavior) , Job 

Satisfaction (i . e., supervisors, participation in decision 
making, integrated work groups, and prestige) and Uncertainty and 

Dissatisfaction (i.e., accidents, danger.and death). 

The C-e of Fishers 

The Craft-Professional researchers have advanced the thesis 

that the physical--technical conditions, work organization and 

culture are all interrelated elements. That together they 

combine into unique work cultures or occupational communities 

within modern political economies. The new labour historians 

Detailed discussion of the methodological approach and data are 
in a series of Appendices: Appendix A is the study design, 
Appendix B is the Interview Schedule, Appendix C is a statement 
on how rapport was established, Appendix D is Informant Codes. 



1% 
have taken this argument one step further and argued that work 

cultures may explain the limits of worker's resistance to the 

imperatives of capital accumulation. The significance of culture 

to the new labour historians is illustrated in Kealey's (1981: 

89) remarks: 

The complexity and heterogeneity of the Canadian 
working class experience. . .has never, ... eliminated the class tensions that arise 
between the working-class's attempts to make 
capitalism less oppressive and capital's own 
needs. And this is precisely the utility of 
cultural analysis. Recognizing that the "degree 
of homogeneity and distinctiveness of class 
cultures is historically very variablew, it 
directs our attention precisely to the terrain 
of analysis which is crucial in our examination 
of working-class history ... Indeed it must 
explain the elements of working-class life that 
hinder the emergence of stronger resistance to 
capitalist hegemony. 

The development of these cultures has been said to be more 

commonly associated with craftwork than with other forms of 

production. 

Craftwork is comprised of specific physical and technical 

conditions which are seen to be favourable to the development of 

work culture. This culture is generated from within a particular 

organization of work. 

In its barest elements, craftwork implies: ownership by 
Y 

' w o r k e r s  of the means of production, the predominance of hand-tool 
k 
? 

technology, and, the lack of separation between conceptualization 

, and execution of the task to be done. It is also often the case 

; that craftwork involves long and irregular hours, marginality in 

i the occupational world, long apprenticeship, and, solidarity and 
i 
6 

F cohesion among work groups. Many craftworkers (e.g. ironworkers) 



a r e  a l s o  s u b j e c t e d  t o  dangerous working c o n d i t i o n s .  Together  

t h e s e  f a c t o r s  have been found t o  be a s s o c i a t e d  w i t h  

n o n h i e r a r c h i c a l  and nonbureaucra t i c  work o r g a n i z a t i o n s .  

Th i s  s t u d y  has  c l a s s i f i e d  f i s h e r s  a s  c r a f t w o r k e r s  g i v e n  t h a t  

a l l  o f  t h e s e  c o n d i t i o n s  a r e  p r e s e n t  i n  t h e  f i s h e r y .  I n  the 

f i s h e r y  t h e s e  e lements  a r e  f u r t h e r  enhanced by two o t h e r  f a c t o r s :  

t h e  l a c k  o f  c o n t r o l  over  a  'common p r o p e r t y '  r e s o u r c e  which i s  

h i g h l y  mobile  and v a r i e s  i n  a v a i l a b i l i t y ,  and, t h e  s e p a r a t i o n  of 

f i s h e r s  from t h e i r  home r e s i d e n c e  f o r  r e l a t i v e l y  l o n g  p e r i o d s .  

I n  t e r m s  o f  t h e  o r g a n i z a t i o n  of  work among P a c i f i c  c o a s t  f i s h e r s ,  

Guppy (1987: 191) has  t h i s  t o  say:  

The work i n v o l v e d  i n  f i s h i n g  v a r i e s  from t h e  
i n t e n s e  t o  t h e  monotonous. When s e i n e  o p e n i n g s  
occur ,  t h e  crew and s k i p p e r  must work d i l i g e n t l y  
a n d  c o o p e r a t i v e l y  f o r  t h e  d u r a t i o n  o f  t h e  
p e r i o d .  Likewise  i n  t r o l l i n g ,  when f i s h  s t a r t  
b i t i n g ,  a c t i o n  can  b e  h e c t i c .  Converse ly ,  l o n g  
p e r i o d s  of  i d l e n e s s  and  i n a c t i v i t y  must  b e  
endured.  

Beyond c o p i n g  w i t h  t h e s e  e x t r e m e s  i n  p h y s i c a l  
and emot ional  i n t e n s i t y ,  workers  must a l s o  a d a p t  
t o  u n c e r t a i n t i e s  surrounding t h e  d u r a t i o n  o f  t h e  
voyage, t h e  amount o f  money t h e y  might e a r n ,  and 
t h e  p r e c i s e  t i m i n g  of  i n t e n s e  work p e r i o d s .  

P a c i f i c  c o a s t  f i s h e r s  a r e  s u b j e c t e d  n o t  on ly  t o  

u n c e r t a i n t i e s  and v a r i a b i l i t i e s ,  b u t  a l s o  t o  dangers .  I n  a  

d i s c u s s i o n  on a c c i d e n t s  and f a t a l i t i e s  on t h e  P a c i f i c  c o a s t  

f i s h e r i e s  Guppy (1987) a rgues  t h a t  i n  Canada, t h e  f i s h e r y  h a s  t h e  

h i g h e s t  r a t e  o f  f a t a l i t i e s .  F u r t h e r  he  a r g u e s  t h a t  wes t  c o a s t  

f i s h i n g  is  more dangerous t h a n  A t l a n t i c  f i s h e r y .  H e  (1987: 195) 

s t a t e s ,  



w h i l e  o n l y  a b o u t  o n e - q u a r t e r  o f  t h e  f i s h i n g  
l a b o u r  f o r c e  works i n  t h e  P a c i f i c  r e g i o n ,  more 
t h a n  50 p e r c e n t  of  a l l  f i s h i n g  f a t a l i t i e s  o c c u r  
i n  t h e  w e s t .  

This  d i s s e r t a t i o n  h a s  argued,  fo l lowing  from t h e  C r a f t -  

~ r o f e s s i o n a l  t h e s i s ,  t h a t  t h e s e  hazardous working c o n d i t i o n s  

i n f l u e n c e  t h e  o r g a n i z a t i o n  o f  work on b o a r d  w e s t  c o a s t  commercial 

f i s h i n g  b o a t s .  This  h a s  been a l l u d e d  t o  by Marchak (1987: 225) 

when s h e  s t a t e s :  

C r e w  members a r e  s u b j e c t  t o  t h e  d e c i s i o n s  o f  
s k i p p e r s  w i t h  r e s p e c t  t o  t h e  l a b o u r  p r o c e s s ,  
b u t ,  i n  p r a c t i s e ,  a l a r g e  p r o p o r t i o n  o f  t h e s e  
d e c i s i o n s  a r e  made c o o p e r a t i v e l y ,  w i t h  t h e  
s k i p p e r  h a v i n g  f i n a l  r e s p o n s i b i 1 i t y . T h e y  a r e  
r a r e l y  d i r e c t l y  s u p e r v i s e d  a n d  once  t h e y  have  
moved from t h e  " n o v i c e "  t o  t h e  " e x p e r i e n c e d "  
c a t e g o r y ,  t h e y  a r e  n o r m a l l y  t r e a t e d  a s  
coworkers .  Whether a s  s k i p p e r s  o r  c r e w ,  f i s h e r s  
r e spond  n o t  t o  c l o c k s  b u t  t o  n a t u r a l  c o n d i t i o n s  
o f  s u n l i g h t  a n d  w e a t h e r .  Much o f  t h e i r  
s u p e r v i s i o n  i s  b u i l t  i n t o  i n t e r d e p e n d e n t  
r e l a t i o n s  and t h e  t h r e a t  o f  d a n g e r  i f  t h e y  a r e  
i n a t t e n t i v e .  

The argument t h a t  f i s h e r i e s  work i s  b e s t  c o n c e p t u a l i z e d  a s  

c ra f twork  is  f u r t h e r  r e i n f o r c e d  by t h e  f i n d i n g  t h a t  r e c e n t  

changes i n  t h e  i n d u s t r y  favour  f i s h e r  ownership o f  a mul t ipurpose  

g e a r  which i s  a d a p t a b l e  t o  i n s h o r e ,  mid-water, and o f f s h o r e .  

Warr iner  (1987) a rgues  t h a t  p u r s e  s e i n e  vessels t e n d  t o  be 

l o c a t e d  i n  urban a r e a s  and account  f o r  t h e  l a r g e r  s h a r e  of t h e  

c a t c h  r e p o r t e d  i n  t h o s e  a r e a s .  The i n c r e a s i n g  u s e  of t h i s  g e a r  

t y p e  i s  r e f l e c t e d  i n  t h e  i n c r e a s e  i n  t h e  number of t h e s e  v e s s e l s  

from 390 i n  1960 t o  552 i n  1981 (Warriner ,  1987: 340) .  c his, 

t h e  p u r s e  s e i n e ,  c u r r e n t l y  r e p r e s e n t s  t h e  most advanced and 

e f f i c i e n t  method o f  h a r v e s t i n g  t h e  r e s o u r c e .  A s  a technology it 



i s  a f l e x i b l e  t e c h n i q u e  which can f i s h  b o t h  t h e  inshore/mid-water  

and o f f s h o r e  a r e a s .  

Impor tant  a s p e c t s  i n  t h e  adopt ion  of t h i s  g e a r  a r e  t h a t  it 

a l l o w s  t h e  fo l lowing :  maintenance o f  a c r e w  of  4 t o  7 and up t o  

18  depending on t h e  f i s h e r y ,  l i m i t e d  h i e r a r c h y ,  a d i f f u s e  

d i v i s i o n  o f  l a b o u r ,  f i s h e r  ownership, and e g a l i t a r i a n  r e l a t i o n s .  

I t  i s  t h e s e  c o n d i t i o n s  of  work which, t h e  C r a f t - P r o f e s s i o n a l  

thesis  a r g u e s ,  a r e  a s s o c i a t e d  wi th  i n t e g r a t e d  and c o h e s i v e  work 

g r s u p s ,  p a r t i c i p a t i o n  i n  d e c i s i o n  making, and o c c u p a t i o n a l  

p r e s t i g e .  Toge the r  t h e s e  f a c t o r s  r e s u l t  i n  h i g h  l e v e l s  of  job 

s a t i s f a c t i o n  (Hoppock, 1935) .  This  is  c o n s i s t e n t l y  r e p o r t e d  a s  

c o r r e l a t e d  w i t h  the  e x i s t e n c e  of  occupa t iona l  communities (e .g .  

L i p s e t  e t  a l . ,  1956) . 
The o c c u p a t i o n a l  community of f i s h e r s  on t h e  w e s t  c o a s t  of 

Canada i n t e g r a t e s  a l l  f i s h e r s  r e g a r d l e s s  of g e a r  t y p e .  The 

i n t e g r a t i o n  o f  w e s t  c o a s t  f i s h e r s  i n t o  an  o c c u p a t i o n a l  community 

and work c u l t u r e  i s  i l l u s t r a t e d  through t h e  preponderance of 

f ami ly  r e c r u i t m e n t  i n  t h e  i n d u s t r y .  Guppy (1987: 175) argues:  

F u l l y  t h r e e - q u a r t e r s  o f  our  r e sponden t s  r e p o r t e d  
t h a t  f i s h i n g  was a " c e n t r a l  p u r s u i t w  o f  t h e i r  
p a r e n t s  o r  g r a n d  p a r e n t s  ... Of t h o s e  i n  t h e  
i n d u s t r y  whom w e  in terv iewed,  o v e r  t w o - t h i r d s  o f  
f i s h e r s  s a i d  t h e y  had a t  l e a s t  one fami ly  member 
c u r r e n t l y  a c t i v e  i n  t h e  i n d u s t r y .  I n  few o t h e r  
l i n e s  o f  work i n  Canada c o u l d  such  a p a t t e r n  b e  
a n t i c i p a t e d .  

- 

I n  t h e  g roup  o f  f i s h e r s  in te rv iewed  f o r  t h i s  s t u d y  it was 

a l s o  t h e  c a s e  t h a t  upwards of 65% had fami ly  members who were 

c u r r e n t ,  o r  had p r e v i o u s l y  been, f i s h e r s .  This  was common f o r  

a l l  f i s h e r s  r e g a r d l e s s  of  g e a r  t y p e .  A f i s h e r m a n ' s  remarks 

i l l u s t r a t e  t h i s  p a t t e r n :  



I s t a r t e d  w i t h  my 
h o l i d a y s .  Things 

dad - a f t e r  s c h o o l  and  summer 
l i k e  t h a t  ... W e  l ived i n  ... I n  

f a c t  w e  s t i l l  keep t h e  b o a t s  t i e d - u p  i n  f r o n t  o f  . . . t h e r e  . . . W e  on ly  had one boy. But ,  ah,  h e ' s  
a lways  f i s h e d .  Ever s i n c e  he  was a b o u t  1 2  o r  13 
. . . a n d  t h e n ,  he  worked f o r  Canad ian  f i s h  f o r  7  
y e a r s  when h e  was g o i n g  t o  s c h o o l ,  h e  went t o  
u n i v e r s i t y  f o r  a  y e a r  ... a n d  t h e n  h e ' s  been 
f i s h i n g  on h i s  own. Got h i s  own b o a t ,  i n  f a c t  w e  
g o t  a  company. We a r e  i n c o r p o r a t e d  a s  a  company. 
(F75) 

Such a  c o n s i s t e n t  r ec ru i tmen t  p a t t e r n  i s  s u r e l y  r e l a t e d  t o  

t h e  maintenance of a n  occupa t iona l  community. Although, t h i s  

community is  n o t  wi thou t  i n t e r n a l  c o n f l i c t s ,  one t h i n g  is  

c e r t a i n ,  t h e s e  workers  have more i n  common w i t h  each  o t h e r  t h a n  

wi th ,  say ,  government b u r e a u c r a t s  ( i .e . ,  F i s h e r i e s  and Oceans 

p e r s o n n e l )  o r  t h e  commuter inch ing  a long  i n  a  e n d l e s s  s t ream of 

automobi les .  

The job s a t i s f a c t i o n  and occupa t iona l  community of f i s h e r s  

i s  r e i n f o r c e d ,  and acqu i red  through work c u l t u r e .  Together t h e s e  

r e p r e s e n t  t h e  work c u l t u r e  o f  Grea te r  Vancouver commercial 

f i s h e r s .  

F i s h e r i e s  work h a s  been found t o  be  "product ion  determined" 

i n  p e a s a n t  s o c i e t i e s  and remains s o  i n  modern i n d u s t r i a l  

s o c i e t i e s .  I t  i s  p o s s i b l e  t h a t  t h i s  i s  t h e  most e f f i c i e n t  form 

o f  p r o d u c t i o n  i n  t h i s  i n d u s t r y .  Whether t h e  p u r s e  s e i n e  has  been 

adopted  f o r  i ts  c a p i t a l / t e c h n i c a l  b e n e f i t s ,  o r  converse ly ,  f o r  

i t s  w o r k e r / s o c i a l  advantages poses  a  u n i d i r e c t i o n a l  q u e s t i o n  

which can  n o t  be answered. To select one element  a s  c a u s a l  i s  t o  

p remature ly  reduce  t h e  complexity of s o c i a l  l i f e .  Such an 

a t t e m p t  would invo lve ,  a s  Giddens (1976) s u g g e s t s  of t h e  l o g i c a l  

p o s i t i v i s t s ,  n o t  o n l y  w a i t i n g  a t  t h e  wrong p l a t f o r m  w i t h  a t i c k e t  



going t h e  o p p o s i t e  d i r e c t i o n ,  b u t ,  w a i t i n g  f o r  a  t r a i n  which does 

n o t  e x i s t !  For  Canadian commercizl f i s h e r s ,  who f i s h  t h e  

N o r t h e a s t e r n  P a c i f i c  c o a s t ,  t h e  f i s h i n g  i s  b o t h  a  s o u r c e  o f  

l i v e l i h o o d  and a  way o f  l i f e !  

I t  i s  n o t  p o s s i b l e ,  g iven t h e  e x p l o r a t o r y  d e s i g n  o f  t h i s  

r e s e a r c h ,  t o  confirm o r  reject t h e  l a b o u r  h i s t o r y  argument t h a t  

work c u l t u r e s  may be  c a u s a l  f a c t o r s  i n  t h e  p r o d u c t i o n  p r o c e s s .  

But it is c l e a r ,  i n  t h i s  i n d u s t r y  many components o f  

c r a f t s m a n s h i p  and work c u l t u r e  a r e  e m p i r i c a l l y  p r e s e n t .  F u r t h e r ,  

t h e s e  e lements  have shown a  s t r o n g  r e s i s t a n c e  t o  m o d i f i c a t i o n .  

One f u r t h e r  d i r e c t i v e ,  gleaned from t h e  new l a b o u r  h i s t o r y ,  

i s  t h a t  t h e  pe r sons  who labour ,  dc s o  w i t h i n  a  p o l i t i c a l  economy. 

fo l lowing  E.P. Thompson, i n s i s t  on s i t u a t i n g  t h e i r  a n a l y s e s  

w i t h i n  t h e  l a r g e r  s o c i a l  and p o l i t i c a l  c o n t e x t .  I n  t h i s  r e s p e c t  

t h e  new l a b o u r  h i s t o r i a n s  a t t empt  t o  b r i d g e  t h e  gap  between 

p o l i t i c a l  economy and h i s t o r y .  AS Palmer (1976: 69) a r g u e s :  

H i s t o r i a n s  and p o l i t i c a l  e c o n o m i s t s ,  o f  c o u r s e  
b o t h  g e n e r a l i z e ,  a l t h o u g h  f r o m  d i f f e r e n t  
p r e m i s e s .  While  t h e  p o l i t i c a l  e c o n o m i s t  w i l l  
n e c e s s a r i l y  f o c u s  upon l o n g - t e r m  h i s t o r i c a l  
p r o c e s s e s  a n d  i m p e r s o n a l  d e v e l o p m e n t s ,  t h e  
h i s t o r i a n  i s  l i k e l y  t o  g r a v i t a t e  t o w a r d s  human 
a g e n t s  and  l i m i t e d  c h r o n o l o g i c a l  p e r i o d s .  Both  
p e r s p e c t i v e s  are e s s e n t i a l  ... Both p e r s p e c t i v e s ,  
moreover, s t a n d  t o  be enr iched  by one a n o t h e r .  

The f o l l o w i n g  c h a p t e r  w i l l  d i s c u s s  t h e  p o l i t i c a l  economy 

argument on t h e  l abour  p rocess ,  how t h i s  t h e s i s  h a s  been a p p l i e d  

t o  t h e  Canadian f i s h e r i e s  and t h e  c o n t r i b u t i o n  o f  t h i s  s t u d y  t o  

t h a t  l i t e r a t u r e .  



CHAPTER VII 

THE POLITICAL AND ECONOMIC CONTEXT OF 
WORK AND THE BRITISH COLUMBIA FISHERIES 

Today the routines of everyday life challenge 
religion. Many old gods ascend from their 
graves; they are disenchanted and hence take the 
form of impersonal forces. They strive to gain 
power over our lives and again they resume their 
eternal struggle with one another. What is hard 
for modern man, and especially for the younger 
generation, is to measure up to w o r k a d u  
existence. (M. Weber, "Science as a Vocation") 

In the 1960s and 1970s two published works heralded the 

reawakening of sociological interest in Marxist political 

economy. These are Baran and Sweezy's (1964) Wno~olv wital, 

and Braverman's (1974) -our a n d o p o l y  Capbal: Thf: 

Dearadation of Jrabur in the Twentieth Century. Braverman's 

thesis is derivative of Baran and Sweezy's analysis of capitalism 

in the stage of monopoly. However, his specific concern is with 

the labour process. Given that his work was the first clear 

statement of the Marxist political economy position on the labour 

process in contemporary North America this chapter begins with a 

detailed presentation of his argument. A critique of the 

idealism and inadequacies of his approach is taken up in Chapter 

Eight of this study1. Following this are discussions on the 

Canadian labour process from the Marxist political economy 

perspective. There is a discussion on the persistence of the 

petite bourgeoisie in Canada, in fishing, and, the political 

economy of British Columbia's fisheries. 

At the outset, it is necessary to point out that although the 
thesis Braverman develops is pivotal to Neo-Marxian theory on the 
labour process, it is an argument which can be subjected to some 
serious criticisms. Some of these are taken-up in Chapter VIII 
of this study. 



The o b j e c t i v e  of  t h e  fo l lowing d i s c u s s i o n  is  t o  describe t h e  1 
I 

p l a c e  o f  t he  P a c i f i c  c o a s t  commercial f i s h e r y  w i t h i n  a  b roader  

p o l i t i c a l l y  and economical ly d e f i n e d  c o n t e x t .  The focus  i s  on 

t h e  t r e n d s  i n  t h e  l abour  p r o c e s s  i n  g e n e r a l  ( i . e . ,  Braverman, , 
1974) ,  f o r  the p e t i t e  bourgeo i s i e  i n  p a r t i c u l a r  ( i .e . ,  Cuneo, 

1984) and w i t h  r e f e r e n c e  t o  t h e  problem o f  "uncommon p r o p e r t y w  

f o r  t h e  P a c i f i c  c o a s t  f i s h e r y .  I t  w i l l  b e  a rgued  t h a t  a l though  

f i s h e r s  have  managed t o  r e t a i n  c o n t r o l  o f  t h e i r  l a b o u r  p r o c e s s  

t h a t  c o n t r o l  i s  tenuous .  

Labour and Mono~olv  C a p i t a l  

During the 1970s r e s e a r c h e r s  i n  t h e  s o c i o l o g y  of work and 

o c c u p a t i o n s  began t o  t u r n  a t t e n t i o n  toward  e x p l a n a t i o n s  which 

were b e i n g  developed i n  t h e  r e v i v a l  o f  t h e  Canadian p o l i t i c a l  

economy t r a d i t i o n .  Researchers  i n  t h i s  t r a d i t i o n  would i n c l u d e :  

Clement, 1980, 1983, 1984; Cuneo, 1980, 1982, 1984; Marchak, 

197 9a2. The p u b l i c a t i o n  of  Braverman ' s Labour and Monopoly 

C a p i t a l  (LMC) i n  1974 marks t h e  beg inn ing  o f  t h i s  s h i f t  i n  

s o c i o l o g i c a l  i n t e r e s t  on t h e  l abour  p r o c e s s .  Pau l  Sweezy's 

(1974: x i i )  remarks i n  t h e  " I n t r o d u c t i o n w  t o  LMC, i l l u s t r a t e  t h e  

t o n e  o f  t h e  r e c e p t i o n  t h e  book expected:  

I h a s t e n  t o  add, and h e r e  a g a i n  I am s u r e  Harry 
Braverman would b e  t h e  first t o  a g r e e ,  t h a t  i n  
i m p o r t a n t  r e s p e c t s  t h e  f u n c t i o n  o f  t h i s  work i s  
t o  p o s e  r a t h e r  t h a n  answer q u e s t i o n s ,  t o  open 
( o r  re-open)  l i n e s  o f  e n q u i r y  which  have  been 

n e g l e c t e d  and which c r y  o u t  f o r  r e s e a r c h  and  
e l a b o r a t i o n .  

F o r  a n  e x c e l l e n t  overview o f  t h e  b e g i n n i n g s  and major  a c t o r s  
i n  t h e  Canadian P o l i t i c a l  Economy t r a d i t i o n  see Marchak, 1985. 
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The general process of the degradation of labour through 

progressive deskilling whereby work becomes increasingly 

meaningless, routinized and mechanized is the central theme of 

Braverman's (1974) study. At the time of publication the book 

was largely accepted as bringing fresh insight into what had come 

to be a neglected issue. The following will discuss the main 

themes of LMC. Braverman links the organization of work to class 

analysis3 and argues that under capitalist relations of 

production the working class has, and will become, increasingly 

homogeneous. 

Braverman's view of the progressive deskilling of labour 

leads him to argue that the tasks of workers under capitalist 

relations will become simplified. This simplification of work 

leads to the destruction of differentiation among the working 

classes. This homogenization is viewed as a "general law of the 

capitalist division of labourn4. This proposition is germane to 

Braverman's (1974: 82-83) analysis and is worth quoting at 

length: 

Every step in the labour process is divorced, so 
far as possible, from special knowledge and 
training and reduced to simple labour. 
Meanwhile, the relatively few persons for whom 
special knowledge and training are reserved are 
freed so far as possible from the obligations of 
simple labour. In this way, a structure is 

'Class analysis' refers to the distinction between ownership 
and non-ownership of the means of production. This view is 
characteristic of the analysis of those authors writing in the 
Canadian political economy tradition. For excellent examples 
see: Cuneo (1983), Clement (l983), and Rinehart (1975) . 

Please note that labour will be consistently spelt in the 
British fashion as 'labour' rather than in the American fashion 
as labor. This convention will be adopted in all circumstances 
to maintain consistency. 
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g i v e n  t o  a l l  l a b o u r  p r o c e s s e s  t h a t  a t  i t s  
e x t r e m e s  p o l a r i z e s  t h o s e  whose  t i m e  i s  
i n f i n i t e l y  v a l u a b l e  and  t h o s e  whose t i m e  i s  
w o r t h  a lmos t  n o t h i n g .  T h i s  might  b e  c a l l e d  t h e  
g e n e r a l  l a w  o f  t h e  c a p i t a l i s t  d i v i s i o n  o f  
l a b o u r .  I t  i s  n o t  t h e  s o l e  f o r c e  a c t i n g  upon 
t h e  o r g a n i z a t i o n  o f  work, b u t  it i s  c e r t a i n l y  
t h e  most p o w e r f u l  a n d  g e n e r a l .  I t s  r e s u l t s ,  
more o r  less  a d v a n c e d  i n  e v e r y  i n d u s t r y  and  
o c c u p a t i o n ,  g i v e  m a s s i v e  t e s t i m o n y  t o  i t s  
v a l i d i t y .  I t  s h a p e s  n o t  o n l y  work b u t  
p o p u l a t i o n s  a s  w e l l ,  b e c a u s e  o v e r  t h e  l o n g  run  
it c r e a t e s  t h a t  mass o f  s i m p l e  l a b o u r  which i s  
t h e  p r imary  f e a t u r e  o f  p o p u l a t i o n s  i n  deve loped  
c a p i t a l i s t  c o u n t r i e s .  

Braverman a r g u e s  t h a t  it i s  t h i s  s i m p l i f i c a t i o n  of t h e  work 

p r o c e s s  which l e a d s  t o  t h e  d e g r a d a t i o n  o f  work. H i s  ensu ing  

a n a l y s i s  c o n t r a s t s  t h e  two extremes o f  mass p roduc t ion  work 

a g a i n s t  t h e  i m p l i c i t  i d e a l  of  c raf t smanships .  The i d e a l i z a t i o n  

o f  c r a f t  workers  i s  t h e  s o u r c e  of Braverman's  c r i t i q u e  o f  t h e  

c a p i t a l i s t  o r g a n i z a t i o n  o f  t h e  l a b o u r  p r o c e s s .  Accordingly 

Braverman (1974 :  6)  s t a t e s :  

I h a d  t h e  o p p o r t u n i t y  o f  s e e i n g  f i rs t  hand,  
d u r i n g  t h o s e  y e a r s ,  n o t  o n l y  t h e  t r a n s f o r m a t i o n  
o f  i n d u s t r i a l  p r o c e s s  b u t  t h e  manner i n  which 
t h e s e  p r o c e s s e s  a r e  r e o r g a n i z e d ;  how t h e  worker  
i s  s y s t e m a t i c a l l y  robbed of  c r a f t  h e r i t a g e ,  i s  
g i v e n  l i t t l e  o r  n o t h i n g  t o  t a k e  i t s  p l a c e .  Like  
a l l  c r a f t s m a n ,  even  t h e  most  i n a r t i c u l a t e ,  I 
a l w a y s  r e s e n t e d  t h i s ,  a n d  a s  I r e r e a d  t h e s e  
pages ,  I f i n d  i n  them a  s e n s e  n o t  on ly  o f  s o c i a l  
o u t r a g e ,  which was in tended ,  b u t  a l s o  a  p e r s o n a l  
a f f r o n t .  

T h i s  i d e a l i z a t i o n  o f  t h e  c r a f t s m a n  i s  d i s c u s s e d  i n  Chapter  I1 
o f  t h e  p r e s e n t  s t u d y .  I t  i s  a rgued  t h a t  t h i s  i d e a l  l i e s  a t  t h e  
b a s e  o f  most s o c i o l o g i c a l  d i s c u s s i o n s  on t h e  l a b o u r  p r o c e s s .  The 
r e l e v a n c e  of  t h i s  i d e a l  i s  e x p l a i n e d  i n  C .  Wright  M i l l s '  White 
!Ld.h.~ (1953). 



According to Braverman, the organization of work is based on 

two factors. The first factor of social transformation, which is 

essential to the structure of capitalism, is the drive for the 

accumulation of capital. Capital accumulation, according to 

Braverman, determines the transformation and degradation of 

labour under capitalist social relations. He (1974: 53 

describes the accumulation of capital thus: 

The worker enters into the employment agreement 
because social conditions leave him or her no 
other way to gain a livelihood. The employer, 
on the other hand, is the possessor of a unit of 
capital which he is endeavouring to enlarge, and 
in order to do so he converts part of it into 
wages. Thus is set in motion the labour 
process, which, while it is in general a process 
for creating useful values, has also become 
specifically a process for the expansion of 
capital, the creation of profit. From this 
point on, it becomes foolhardy to view the 
labour process purely from a technical 
standpoint, as a mere mode of labour. It has 
become in addition a process of accumulation of 
capital . . . In everything that follows, 
therefore, we shall be considering the manner in 
which the labour process is dominated and shaped 
by the accumulation of capital. 

The second factor of his analysis is the integration of the 

theory of capital accumulation with a general theory of 

development within the totality of monopolistic capital 

relations. Braverman's analysis of the structure of work 

organization within particular industries is then placed within 

the wider context of monopoly capitalism as developed by Baran 

and Sweezy (196416. Braverman (1974: 256) argues: 

For an excellent critique of Baran and Sweezy (1964) see 
Cleaver (1979) . 



It is now necessary to focus not on the 
occupational shifts within these traditional 
industries but rather on the industrial shifts, 
the movements that change the entire social 
division of labour. In doing this we are 
following the course of capital, and the paths 
along which it has drawn labour. And for this 
we must attempt to sketch some of the broad 
social forces at work, and the social changes 
which are themselves nothing but the results of 
the rapid accumulation of capital in the 
monopoly era, as well as the conditions of 
further accumulation. 

These forces are the modern corporation, the universal market 

(e.g., the totality of individual, family and social needs 

subject to the market) and the modern state. 

According to Braverman, the outcome of these processes is 

the degradation of labour through the process of deskilling. He 

argues that there has been a general and progressive deskilling 

of jobs in the twentieth century. This involves a long term 

trend in which jobs become mechanized, routinized, and 

increasingly devoid of intrinsic content. These conditions are 

said to prevail for the majority of workers including clerical 

workers, service and retail trade occupations, the traditional 

working class, as well as the "middle layers" of employment. He 

(1974: 340-341) argues that: 

As an important instance of this, we may note 
the changes in the work of the bank teller, once 
an important functionary upon whose honesty, 
judgement, and personality much of the public 
operations and relations of the bank used to 
depend. Attached to mechanical and electronic 
equipment, these employees have been transformed 
into checkout clerks at the lowest rates in the 
mass labour market, their activities prescribed, 
checked, and controlled in such a way that they 
have become so many interchangeable parts. 



The basis of his argument is that work under capitalist 

conditions of production is based upon the realization of 
1 

profits, and not the satisfaction of human needs. Following from 

these antagonistic relations in the work place the need arises to 

control workers. 

One early, turn of the century, method of management control 

of workers is the theory of "Scientific Managementw as developed 

by Fredrick Winslow Taylor. For example, it is argued (CSE, 

Taylorism, as it has become known involves 
systematically studying a job, no matter how 
complex, in order to identify each type of task 
that must be performed. Once management has 
appropriated complete knowledge of a job, by 
documenting every possible variation that can 
occur, it is in a position to take command. 

This theory also provides the basis of Braverman's account. 

According to Wood (1982: 13)  , "The importance of ~aylorism to 

both Braverman's theory and his perception of the 20th century 

lies in the fact that Taylor was the first management theorist to ' 
recognize the vital importance of control". 

According to Braverman, Scientific Management is the method 

by which capital comes to dominate labour at the point of 

production. It is through the tools of Taylorism that the 

increasingly complex problem of the organization of labour comes 

under control. The discussion of Taylor is a core issue in 

Braverman's narrative. His analysis relies on the application A 

and acceptance of Taylor's system by management. For Braverman, 

Taylorism is "nothing less than the explicit verbalization of the ) . f 
' * 

-J 

capitalist mode of production" (1974: 86) . 



S c i e n t i f i c  Management i s  cons ide red  t o  be t h e  p i v o t  of  t h e  

s o c i a l  r e l a t i o n s  o f  p r o d u c t i o n .  These r e l a t i o n s ,  dominated and 
% 

c o n t r o l l e d  by c a p i t a l  accumulat ion,  a r e  g e n e r a t e d  s o l e l y  by 

management's need t o  c o n t r o l  l abour  and n o t  by t h e  development of  
- - k t -  - * 2 -'< " 

* 4i.t:- 

technology.  Braverman a rgues  t h a t  t h e  n o t i o n  of  c o n t r o l  is 

independent  o f  t h e  l e v e l  o f  technology.  H e  (1974: 85)  a rgues :  

I t  i s  i m p o r t a n t  t o  g r a s p  t h i s  p o i n t ,  b e c a u s e  it 
f l o w s  f r o m  t h e  u n i v e r s a l  a p p l i c a t i o n  o f  
T a y l o r i s m  t o  work i n  i t s  v a r i o u s  f o r m s  a n d  
s t a g e s  o f  development ,  r e g a r d l e s s  o f  t h e  n a t u r e  
o f  t h e  t echno logy  employed. 

The outcome o f  Taylor ism is  t h e  removal o f  worker c o n t r o l  

from t h e  i n d u s t r i a l  p r o c e s s .  Th i s  d e s t r u c t i o n  o f  worker autonomy 

i n  t h e  l a b o u r  p r o c e s s  i s  viewed a s  a c o e r c i v e  f o r c e .  Following -- "_ __ _ " 

from t h e s e  r e l a t i o n s  t h e  need a r i s e s  t o  e m o t i o n a l l y  and 

p s y c h o l o g i c a l l y  a d a p t  workers  t o  l abour  and t o  i n c r e a s e  

m o t i v a t i o n .  These o b j e c t i v e s  w e r e  a t t a i n e d  t h r o u g h  what h a s  come 

t o  be termed t h e  Human R e l a t i o n s  approach (Lowe, 1983) . 
According t o  Braverman's  (1974: 87)  account :  

Taylor ism dominates  t h e  world o f  p r o d u c t i o n ;  t h e  
p r a c t i t i o n e r s  o f  t h e  "human r e l a t i o n s w  a n d  
" i n d u s t r i a l  p s y c h o l o g y ~ a r e  t h e  maintenance  c rew)  
f o r  t h e  human machinery. 

The first key f a c t o r  i n  Taylorism which Braverman s i n g l e s  

o u t  i s  t h e  s t u d y  o f  work by t h o s e  who manage it r a t h e r  t h a n  t h o s e  

who u l t i m a t e l y  perform it. I t  i s  concerned s o l e l y  w i t h  t h e  

c o n t r o l  o f  l a b o u r  under  c a p i t a l  r e l a t i o n s .  T h i s  c o n t r o l  is 

deemed n e c e s s a r y  t o  a l l e v i a t e  t h e  problems i n c u r r e d  due t o  t h e  

s t r u c t u r a l  a l i e n a t i o n  o f  workers .  

The second key f a c t o r  i s  a p a r t i c u l a r  t y p e  o f  c o n t r o l .  

While Braverman r e c o g n i z e s  t h a t  p r i o r  t o  Tay lo r  c e r t a i n  forms of  
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management c o n t r o l  e x i s t e d ,  he a rcpes  t h a t  w i t h  Tay lo r  t h e  

concept  o f  c o n t r o l  encompassed t h e  a c t u a l  p r o c e s s  o f  work. He 
i 
t 

(1974: 90) a r g u e s :  

I n  o t h e r  words, management now began t o  assume direct  

c o n t r o l  o v e r  t h e  a c t i v i t y  of  labour .  Th i s  was a c h i e v e d  by 

e l i m i n a t i n g  from workers '  d i s c r e t i m  t h e  pace and o r g a n i z a t i o n  of  

work. S c i e n t i f i c  Management is  (Braverman, 1974 : lei'), 

t h e  p i v o t  upon which a l l  modern management 
t u r n s :  t h e  c o n t r o l  o v e r  work t h r o u g h  t h e  
c o n t r o l  o v e r  t h e  d e c i s i o n s  t h a t  a r e  made i n  t h e  
c o u r s e  o f  work. 

I t  i s  t h i s  form o f  c o n t r o l  which is  a t  t h e  h e a r t  of  

Braverman's d e s k i l l i n g  t h e s i s .  Accordingly, t h i s  s e p a r a t i o n  

between e x e c u t i o n  and concept ion  is aimed p r i m a r i l y  a t  t h e  

d e s t r u c t i o n  o f  t r a d i t i o n a l  c r a f t  s k i l l  and t h e  d i s s o l u t i o n  o f  t h e  

b a s i s  o f  worker c o n t r o l  and r e s i s t a n c e .  Craftsmen who a r e  owners 

o f  t h e i r  means o f  p roduc t ion  have c o n t r o l  over  t h e  p r o c e s s  o f  

t h e i r  p r o d u c t i o n  and a r e  t h e  incurben t s  o f  c r a f t  s k i l l s  and 

knowledge. With d e s k i l l i n g  t h i s  autonomy and knowledge is  

removed from t h e  c o n t r o l  o f  t h e  producer .  For  Braverman (1974: 

l o g ) ,  t h e  c r a f t s m e n  were, 



from the earliest times to the Industrial 
Revolution the craft or skilled trade was the 
basic unit, the elementary cell of the labour 
process. In each craft, the worker was presumed 
to be the master of the body of traditional 
knowledge, and methods and procedures were left 
to his or her discretion. In each such worker 
reposed the accumulated knowledge of materials 
and processes by which production was 
accomplished in the craft. 

It is this separation of the conceptualization and planning 

from the execution of the task to be done which Braverman argues 

, is a distinctive feature of Taylor's scheme. This divestment of 

control is an attack on the holism embedded in traditional 
1 

crafts. This process of deskilling is then taken to be the, 
I 

: premise of the general degradation of labour. 

The degradation of labour follows from the three principles 

of Taylor's Scientific Management. The first principle is that 'i, 1 
"dissociation of the labour process from the skills of workers" 

, 
(Braverman, 1974: 113). The second is the principle of the 

"separation of conception from execution" (Braverman, 1974 : 

114). This second principle has two important implications. 

First, the control of execution is concentrated in the hands of 

management and divorced from the worker. Second, the purpose of 

this "science" was to "cheapen the worker by decreasing his 

training and enlarging his outputn (Braverman, 1974 : 118) 7 .  The 

The substitution of simple for complex labour cheapens the 
cost of labour in the productive process as specified by the 

I I m. The simplification of labour "... means that 
the labour power capable of performing the process may be 
purchased more cheaply as disassociated elements than as a 
capacity integrated in a single worker" (Braverman, 1974: 81). 
This is what is defined as the Babbage Principle. 
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f i n a l  p r i n c i p l e  o f  T a y l o r ' s  scheme is  t h e  "use  o f  t h i s  monopoly 

over  knowledge t o  c o n t r o l  each s t e p  of t h e  l a b o u r  p r o c e s s  and i t s  

mode of  execu t ion"  (Braverman, 1974: 1 1 9 ) .  

D e s k i l l i n g  i n  p a r t i c u l a r ,  and t h e  d e g r a d a t i o n  o f  l a b o u r  i n  

g e n e r a l ,  a r e  t h e r e f o r e  seen  a s  d e r i v e d  from management's adopt ion  

and implementat ion o f  T a y l o r ' s  p r i r - c i p l e s  o f  S c i e n t i f i c  

Management. Taylor ism i s  t h u s  viewed a s  t h e  e x p l i c i t  

v e r b a l i z a t i o n  o f  t h e  c a p i t a l i s t  p r o c e s s  o f  p r o d u c t i o n  under 

c o n d i t i o n s  o f  monopoly. According t o  Braverman (1974: 121 

r o l e  of  modern management is,  

t o  e n s u r e  t h a t  a s  c r a f t  d e c l i n e d ,  t h e  worker  
w o u l d  s i n k  t o  t h e  l e v e l  o f  g e n e r a l  a n d  
u n d i f f e r e n t i a t e d  l a b o u r  power, a d a p t a b l e  t o  a  
l a r g e  r a n g e  o f  s imple  t a s k s ,  w h i l e  s c i e n c e  g r e w ,  
it would  be c o n c e n t r a t e d  i n  t h e  h a n d s  o f  
management. 

D e s k i l l i n g  a c c o r d i n g  t o  t h e  g e n e r a l  argument undermines t h e  

development of  worker based  c e n t r e s  o f  knowledge which a r e  t h e  

major source  of  power h e l d  by workers i n  o p p o s i t i o n  t o  

management. With t h e  d e s k i l l i n g  of l a b o u r ,  workers  become 

fragmented and f o l l o w i n g  t h e  Babbage p r i n c i p l e s ,  l a b o u r  becomes 

cheaper .  Braverman i n t e r p r e t s  t h e  p r o c e s s  i n  t h i s  f a s h i o n ,  ". .. 
i n  a  s o c i e t y  based  upon t h e  purchase and s a l e  o f  l a b o u r  power, 

d i v i d i n g  t h e  c r a f t  cheapens i t s  i n d i v i d u a l  p a r t s "  (1974: 80-81) . 

The Babbage P r i n c i p l e  r e f e r s  t o  the  p r o c e s s  whereby t h e  t a s k s  
o f  t h e  l a b o u r  p r o c e s s  a r e  broken down i n t o  s i m p l i f i e d  p a r t s  such 
t h a t  e a c h  worker  i s  r e s p o n s i b l e  f o r  a  s p e c i f i c  d e t a i l .  The 
l a b o u r  o f  i n d i v i d u a l  workers  may then  b e  purchased  a t  a  r e d u c t i o n  
o f  t h e  c o s t  o f  a  s i n g l e  worker  who p e r f o r m s  a  series o f  
i n t e g r a t e d  t a s k s .  I n  o t h e r  words, ' d i v i d i n g  t h e  t a s k  cheapens  
t h e  l a b o u r ' .  



The impac,t o f  d e s k i l l i n g  is  t h e  d e g r a d a t i o n  of l a b o u r .  I t  

i s  t h i s  d e g r a d a t i o n  which Braverman f i n d s  p a r t i c u l a r l y  abominable 

and dehumanizing. T h i s  e t h i c a l  p o s i t i o n  is  r o o t e d  i n  Braverman's 

concept ion  o f  t h e  l a b o u r  p r o c e s s  under c a p i t a l i s t  r e l a t i o n s  o f  

p roduc t ion .  This  p o s i t i o n  i s  s u c c i n c t l y  s t a t e d  (1974: 113)  

t h u s  : 

I n  t h e  human, a s  w e  have  s e e n  t h e  e s s e n t i a l  
f e a t u r e  t h a t  makes f o r  a  l a b o u r  c a p a c i t y  
s u p e r i o r  t o  t h a t  o f  t h e  a n i m a l  i s  t h e  
c o m b i n a t i o n  o f  e x e c u t i o n  w i t h  a  c o n c e p t i o n  o f  
t h e  t h i n g  t o  b e  done .  But  a s  human l a b o u r  
becomes a  s o c i a l  r a t h e r  t h a n  a n  i n d i v i d u a l  
phenomenon, it i s  p o s s i b l e  - u n l i k e  i n  t h e  
i n s t i n c t ,  i s  i n s e p a r a b l e  f rom a c t i o n  - t o  
d i v o r c e  c o n c e p t i o n  from e x e c u t i o n .  T h i s  
dehumanizgt ion  o f  t h e  l a b o u r  p r o c e s s ,  i n  which  
w o r k e r s  a r e  r e d u c e d  a l m o s t  t o  t h e  level  o f  
l a b o u r  i n  i t s  animal  form, w h i l e  p u r p o s e l e s s  and 
u n t h i n k a b l e  i n  t h e  c a s e  o f  s e l f - o r g a n i z e d  a n d  
s e l f - m o t i v a t e d  s o c i a l  l a b o u r  o f  a  community o f  
producers ,  becomes c r u c i a l  f o r  t h e  management o f  
purchased l a b o u r .  

E l g e r  (1982: 26 )  a rgues  t h a t  t h e  d e g r a d a t i o n  o f  craft  work 

i s  t h e  most impor tan t  theme of Braverman's Labour and  M o n o ~ o l v  

C a ~ i t a l  (1974) .  T h i s  p r o c e s s  degrades  c r a f t  work i n t o  common 

d e t a i l e d  l a b o u r  a s  t h e  l a b o u r  p rocess  i s  " rendered  independent  of  

c r a f t ,  t r a d i t i o n  and t h e  workers '  knowledge" (Braverman, 1974: 

1 1 3 ) .  The d e g r a d a t i o n - ' o f  c r a f t  t r a d i t i o n s  is  s e e n  t o  b e  t h e  

major c o n t r i b u t i n g  f a c t o r  o f  t h e  s u b o r d i n a t i o n  of l a b o u r  t o  t h e  

i m p e r a t i v e s  o f  c a p i t a l  accumulat ion.  One i n d i c a t o r  o f  t h e  

d e g r a d a t i o n  o f  c r a f t  work i s  t h e  d e c l i n e  i n  numbers of  t h e  p e t i t e  

b o u r g e o i s i e .  The fo l lowing  w i l l  review t h e  p e r s i s t e n c e  o f  t h i s  

c l a s s  i n  Canada. 



e P e r s i s t e n c e  o f  t h e  P e t i t e  ao- I 

The purpose of t h i s  s e c t i o n  i s  t o  examine t h e  c u r r e n t  

ev idence  and t h e o r e t i c a l  arguments on t h e  v a l i d i t y  of  the  o f t e n  

a c c e p t e d  n o t i o n  t h a t  smal l  b u s i n e s s  and self-employed workers  

have d e c l i n e d  i n  number and a r e  r a p i d l y  becoming e x t i n c t .  I t  

w i l l  demonst ra te  how i n  some s e c t o r s ,  n o t a b l y  f i s h i n g ,  t h a t  t h e  

p e t i t e  b o u r g e o i s i e  h a s  p e r s i s t e d  i f  n o t  . i n c r e a s e d .  T h i s  s e c t i o n  

rel ies  on C a r l  Cuneo's (1984) r e c e n t  review o f  t h e  l i t e r a t u r e  and 

i n  p a r t i c u l a r  h i s  c r i t i q u e  of  Leo Johnson (1972) .  

The view t h a t  t h e  p e t i t e  b o u r g e o i s i e  i s  i n  d e c l i n e  i s  

c o n s i s t e n t  w i t h  t h e  g e n e r a l  t r e n d s  s p e c i f i e d  i n  Braverman's 

a n a l y s i s .  To r e i t e r a t e  b r i e f l y ,  t h i s  argument i s  l a r g e l y  d e r i v e d  

from a  s p e c i f i c  i n t e r p r e t a t i o n  o f  t h e  w r i t i n g s  o f  K a r l  Marx and 

F r i e d r i c h  Engels .  One example (Marx, 1967: 762) of t h i s  

p o s i t i o n  is: 

S e l f - e a r n e d  p r i v a t e  p r o p e r t y  t h a t  i s  b a s e d ,  s o  
t o  say ,  on t h e  f u s i n g  t o g e t h e r  of  t h e  i s o l a t e d ,  
i n d e p e n d e n t  l a b o u r i n g  i n d i v i d u a l  w i t h  t h e  
c o n d i t i o n s  o f  h i s  l a b o u r ,  i s  s u p p l a n t e d  by 
c a p i t a l i s t  p r i v a t e  p r o p e r t y ,  which  rests on 
e x p l o i t a t i o n  o f  t h e  n o m i n a l l y  free l a b o u r  o f  
o t h e r s ,  i .e., on wage-labour. 

Braverman's a n a l y s i s  rests upon a  s i m i l a r  argument t o  t h e  

one above. With r e g a r d s  t o  t h e  p e t i t e  b o u r g e o i s i e ,  t h i s  view 

forms t h e  premise o f  much o f  b o t h  contemporary Marx i s t  and non- 

Marx i s t  arguments on c l a s s  fo rmat ions  i n  contemporary s o c i e t y .  

The fo l lowing  quo te  (Marx & Engels ,  1976: 491-2) f u r t h e r  

i l l u s t r a t e s  t h i s  p o s i t i o n :  



The lower strata of the middle class - the small 
tradespeople, shopkeepers, and retired tradesmen 
generally, the handicraftsmen and peasants - all 
these sink gradually into the proletariat, 
partly because their diminutive capital does not 
suffice for the scale on which modern industry 
is carried on, and is swarped in the competition 
with large capitalists, partly because their 
specialized skill is rendered worthless by new 
methods of production. 

Analysis of the Canadian class formation has, up until 

recently, tended to confirm this proposition. The initial 

research into this issue was conducted by Leo Johnson (1972: 

151) who, while presenting a well organized and thoughtful 

analysis, concludes that the "whole petite bourgeoisie is 

reaching the last stages of destruction". This generalization 

has been served up to a whole generation of Canadian sociologists 

(e.g., Grabb, 1982; Hunter, 1981; Ogmundson, 1983) . Recently, 

however, chinks in the notion of a steamroller of increasing 

capitalization have become apparent (e . g'. , Cuneo, 1984; Guppy, 
1986; Marchak, 1984). This section of this chapter will evaluate 

the hypothesis on the destruction of the petite bourgeoisie in 

: Canada, and, the persistence of this class in fishing industries 

Cuneo (1984) examines this problem empirically and draws on 

Canadian census and monthly labour force survey data. He divides 

the petite bourgeoisie into three analytical categories: the 

'traditional' petite bourgeoisie, the 'pure' petite bourgeoisie, 

and the 'diluted' petite bourgeoisie. He (Cuneo, 1984: 272) 

. defines the traditional petite bourgeoisie as, 



those who own and control the means of 
production to which they contribute their own 
labour with little or no assistance from paid 
labour. 

This definition of the 'traditional' petite bourgeoisie is 

general. It refers to the class as a whole. For analysis Cuneo 

found it necessary to divide this class into two overlapping 

categories: the 'pure1 petite bourgeoisie and the 'diluted1 

petite bourgeoisie. According to Cuneo (1984:272) the pure 

petite bourgeoisie is, 

the own account worker consisting of those 
carrying on a trade, business or profession 
uthouL the assistance of paid employees. 

On the other hand, Cuneo (1984:272) defines the diluted petite 

bourgeoisie as, 

those owning and operating their own means of 
production while employing either no or some 
paid labour. 

In sum, Cuneo divides the 'traditional' petite bourgeoisie 

into two analytical categories: the 'pure' petite bourgeoisie 

and the 'diluted' petite bourgeoisie. These definitions reflect 

his attempt to distinguish between small business and the self- 

employed or "own account worker". The diluted petite bourgeoisie 

refers to those who periodically employ some labour while 

predominantly employing no labour. In contrast, the pure petite 

bourgeoisie includes only those who work independent of paid 

- employees. For example, a fisherman who on occasion or 

consistently employs two deckhands would be considered an example 

of a member of the diluted bourgeoisie, while one who 

consistently works alone would exemplify the pure form of this 

class. 
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These d i s t i n c t i o n  a r e  imprec i se  and a r e  i n h e r e n t  i n  t h e  

t h e o r y  which t e n d s  t o  ignore  t h e  non-c ra f t  s m a l l  b u s i n e s s  s e c t o r s  

i n  f avour  o f  l a r g e  b u s i n e s s  and wage-labour. 

H i s  a n a l y s i s  i s o l a t e s  t h e  fo l lowing  t r e n d s .  F i r s t ,  t h e  

p e t i t e  b o u r g e o i s i e ,  i n  e i t h e r  t h e  pure  o r  d i l u t e d  form, i s  most 

numerous i n  t h e  a g r i c u l t u r a l  l abour  f o r c e  between 1931 and 1951. 

Second, t h a t  t h i s  c l a s s  has  t h e  lowest  numer ica l  s t r e n g t h  i n  t h e  

n o n a g r i c u l t u r a l  l abour  f o r c e  between 1951 and 1971. I n  sum, 

Cuneo (1984: 274) a rgues  t h a t ,  

t h e  p e t i t e  b o u r g e o i s i e  i s  much l a r g e r  i n  
a g r i c u l t u r e  t h a n  i n  mos t  o t h e r  s e c t o r s .  
Depending on t h e  y e a r ,  t h e  p u r e  a n d  d i l u t e d  
p e t i t e  b o u r g e o i s i e  i n  a g r i c u l t u r e  v a r y  from 3 t o  
17  t i m e s  t h e  s i z e  o f  t h e i r  c o u n t e r p a r t s  o u t s i d e  
a g r i c u l t u r e .  

The p e r s i s t e n c e  i n  t h e  a g r i c u l t u r a l  s e c t o r  i s  f u r t h e r  

examined w i t h  r e f e r e n c e  t o  r e g i o n  and s i z e  o f  farm. The s t r e n g t h  

o f  t h e  p e t i t e  b o u r g e o i s i e  is  g r e a t e s t  i n  t h e  wes te rn  p rov inces  o f  

Manitoba, Saskatchewan and A l b e r t a .  T h i s  p e r s i s t e n c e  i s  f u r t h e r  

enhanced when t h e  breakdown o f  s i z e  o f  farm is  t a k e n  i n t o  

accoun t .  Cuneo a rgues  t h a t  a l though  t h e r e  h a s  been a t r e n d  

toward  i n c r e a s i n g  ac reage  p e r  farm, t h e  1961 t o  1981 p e r i o d  saw a 

r e v e r s a l  o f  t h i s  p a t t e r n .  During t h i s  p e r i o d  t h e  " i n d i v i d u a l  o r  

p r i v a t e  f a m i l y  farms made up a c o n s t a n t  92.0% o f  a l l  farms" 

(Cuneo, 1984: 2 7 5 ) .  H e  s u g g e s t s  t h a t  t h e  i n d i v i d u a l  farmer has  

. managed t o  h o l d  on because of  t h r e e  f a c t o r s :  t h e  i n c r e a s e  o f  

par t -owner-par t - tenant  s t a t u s e s ;  t h e  i n c r e a s e  i n  off-farm wage 

work; and, t h e  s low development o f  a farm wage-labour f o r c e .  

Cuneo (1984: 277) sums up t h i s  a n a l y s i s  o f  t h e  a g r i c u l t u r a l  

p e t i t e  b o u r g e o i s i e  thus :  



I n  summary, even though t h e r e  i s  c o n s i d e r a b l e  
e v i d e n c e  t h a t  t h e  a g r i c u l t u r a l  p e t i t e  
b o u r g e o i s i e  h a s  d e c l i n e d  s i n c e  1961,  t h e r e  i s  
a l s o  e v i d e n c e  t h a t  b e f o r e  t h i s  t i m e  it s t e a d i l y  
i n c r e a s e d ,  a n d  some e v i d e n c e  t h a t  it h a s  
p e r s i s t e d  i n  a l t e r e d  forms o v e r  t h e  l a s t  two o r  
t h r e e  decades .  

~ o l l o w i n g  h i s  d i s c u s s i o n  of  t h e  a g r i c u l t u r a l  s e c t o r ,  Cuneo 

examines t h e  n o n - a g r i c u l t u r a l  p roduc t ive  s e c t o r s  ( e . g . ,  f i s h i n g ,  

f o r e s t r y ,  mining, c o n s t r u c t i o n ,  t r a n s p o r t a t i o n ,  and, 

manufac tu r ing) ,  t h e  p roduc t ive  service s e c t o r s  ( e .g . ,  pe r sona l ,  

and r e c r e a t i o n ) ,  t h e  unproductive service s e c t o r s  ( e . g . ,  

wholesa le  and r e t a i l  t r a d e ,  and f i n a n c e ) ,  and t h e  p r o f e s s i o n s  

(e. g . ,  p r i v a t e  and p u b l i c ,  p roduc t ive  and u n p r o d u c t i v e )  . 
Cuneo d i v i d e s  l abour ,  fo l lowing t h e  p r e c e d e n t  set by Marx, 

i n t o  two c a t e g o r i e s :  p roduc t ive  and unproduc t ive  l a b o u r .  

E s s e n t i a l l y ,  t h e s e  c a t e g o r i e s  refer t o  t h e  d i s t i n c t i o n  between 

pr imary  and secondary v e r s u s  t e r t i a r y  i n d u s t r i e s .  For  example, 

mining and manufactur ing  v e r s u s  s a l e s  and service. B r i e f l y ,  t h e  

d i s t i n c t i o n  between p roduc t ive  and unproduc t ive  l a b o u r  i s  d e r i v e d  

from the argument (Cuneo, 1983: 58) t h a t ,  

t h e  e x p l o i t a t i o n  o f  l a b o u r e r s  b y  t h e i r  
employers ,  a n d  t h e  g e n e r a t i o n  of  w e a l t h  and 
s u r p l u s  v a l u e ,  o c c u r s  o n l y  i n  t h e  s p h e r e  o f  
p roduc t ion .  Therefore  t h e  r a t e  o f  s u r p l u s  v a l u e  
can b e  d i s c u s s e d  only  f o r  t h i s  sphere .  

The theory  o f  ' p roduc t ive '  v e r s u s  ' u n p r o d u c t i v e i  l abour  i s  

open t o  some criticism. I t  i s  somewhat d i f f i c u l t  t o  conceive how 

workers  i n  s a l e s  and market ing a r e  unnecessary  t o  t h e  product ion  

and d i s t r i b u t i o n  o f  wea l th  i n  s o c i e t y .  F u r t h e r ,  from a 

t h e o r e t i c a l  s t a n d p o i n t  it may be  t h a t  l a b o r  and  work a r e  n o t  b e s t  

unders tood i n  economic terms. On t h i s ,  Arendt  (1956) f o r  



example, p r o v i d e s  a d e v a s t a t i n g  c r i t i q u e  of Marx's t h e o r y  o f  

l a b o u r .  She (1956: 105) a rgues  t h a t  Marx's t h e o r y  i s  d e r i v e d  

from misunders tand ing  t h e  d i s t i n c t i o n  between an imal  l a b o r a n s  and 

homo f a b e r .  She (1956: 87) comments: 

The  d i s t i n c t i o n  b e t w e e n  p r o d u c t i v e  a n d  
u n p r o d u c t i v e  l a b o r  c o n t a i n s ,  a l b e i t  i n  a 
p r e j u d i c i a l  manner ,  t h e  more  f u n d a m e n t a l  
d i s t i n c t i o n  between l a b o r  a n d  work. I t  i s  
i n d e e d  t h e  mark o f  a l l  l a b o r i n g  t h a t  it l e a v e s  
n o t h i n g  behind,  t h a t  t h e  r e s u l t  o f  i t s  e f f o r t  i s  
a l m o s t  as q u i c k l y  consumed as t h e  e f f o r t  i s  
s p e n t .  And y e t  t h i s  e f f o r t ,  d e s p i t e  i t s  
f u t i l i t y ,  i s  b o r n  o f  a g r e a t  u r g e n c y  a n d  
m o t i v a t e d  by a more powerful  d r i v e  t h a n  a n y t h i n g  
else, b e c a u s e  l i f e  i t s e l f  d e p e n d s  on it. T h e  
modern  a g e  i n  g e n e r a l  a n d  K a r l  Marx i n  
p a r t i c u l a r  overwhelmed, a s  it w e r e ,  by  t h e  
u n p r e c e d e n t e d  a c t u a l  p r o d u c t i v i t y  o f  W e s t e r n  
mankind, h a d  a n  a lmos t  u n r e s i s t a b l e  t e n d e n c y  t o  
l o o k  upon a l l  l a b o r  a s  work a n d  t o  s p e a k  o f  
animal i n  terms much more f i t t i n g  f o r  
homo f a b e r ,  hoping a l l  t h e  t i m e  t h a t  o n l y  one  
more s t e p  was needed t o  e l i m i n a t e  l a b o r  a n d  
n e c e s s i t y  a l t o g e t h e r .  

For  Arendt  animal  l aborans ,  t h e  l a b o r  o f  o u r  

bod ies ,  and homo f a b e r ,  t h e  work of o u r  hands, a r e  d i s t i n g u i s h e d  

by t h e  c h a r a c t e r  o f  t h e  produced t h i n g .  Hereby, t h e  p r o d u c t  of  

homo f a b e r  i s  c h a r a c t e r i z e d  by i t s  permanence; Whereas, t h e  

p roduc t  o f  animal  l a b o r a n s  is  l e a s t  d u r a b l e  and b a r e l y  s u r v i v e s  

t h e  moment of p r o d u c t i o n .  The d u r a b i l i t y  of t h i n g s  d e f i n e s  t h e i r  

" w o r l d l i n e s s w  and t h e  sum t o t a l  of  t h i s  p r o c e s s  of r e i f i c a t i o n  

forms t h e  human a r t i f i c e .  The i d e a l  r e p r e s e n t a t i v e  o f  homo f a b e r  

i s  t h e  a r t i s t .  She remarks (1956: 173-174) : 
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If W 1- needs  =he h e l p  o f  -0 f a b  
t o  e a s e  l a b o r  and remo-re h i s  p a i n ,  a n d  if 
m o r t a l s  n e e d  t h e  h e l p  c f  homo f a b e r  i n  h i s  
h i g h e s t  c a p a c i t y ,  t h a t  i s ,  t h e  h e l p  o f  t h e  
a r t i s t ,  o f  p o e t s  a n d  3 i s t o r i o g r a p h e r s ,  o f  
monument-bui lders  o r  wrirers,  b e c a u s e  w i t h o u t  
them t h e  o n l y  p r o d u c t  of  t h e i r  a c t i v i t y ,  t h e  
s t o r y  t h e y  e n a c t  and t e l l ,  would n o t  s u r v i v e  a t  
a l l .  

The Marxian t h e o r y  f u r t h e r  arques  t h a t  "value"  i s  genera ted  

i n  p r o d u c t i o n  by t h e  c o n t r i b u t i o n  5 f  workers '  l a b o u r  t o  t h e  

l a b o u r  p r o c e s s  over  and above t h e  c o s t s  o f  t h e  s u b s i s t e n c e  of 

l a b o u r  ( i . e . ,  beyond t h e  c o s t  o f  dead and l i v i n g  l a b o u r ) .  I t  i s  

t h i s  s u r p l u s  l a b o u r ,  i n  t h e  sphere  o f  p r o d u c t i o n ,  which i s  s a i d  

t o  produce s u r p l u s  v a l u e .  This  d i s t i n c t i o n  is  based  on Marx's 

e l a b o r a t i o n  o f  t h e  "Theory of  Surplus  Valuew.  Th i s  t h e o r y  and 

t h e  d i s t i n c t i o n s  which f low from it a r e  n o t  widely  accep ted  

todayg. However, f o r  h i s  d i scuss icn ,  t h e s e  a r e  t h e  c a t e g o r i e s  

Cuneo employs. 

Cuneols  a n a l y s i s  o f  t h e  p e t i t e  b o u r g e o i s i e  is  concerned with 

t h e  p e t i t e  b o u r g e o i s i e  a s  p r o d u c t i r e  i n  Marx's s e n s e  t h a t  they  

produce s u r p l u s  v a l u e .  Unproductire  s e c t o r s ,  a c c o r d i n g  t o  t h e  

t h e o r y ,  do  n o t  produce s u r p l u s  va lze ,  b u t  i n s t e a d  s h a r e  o r  

r e a l i z e  it th rough  t h e  c i r c u l a t i o n  and exchange of money and 

commodities produced by p roduc t ive  l a b o u r .  The t h e o r y  o f  

p r o d u c t i o n  and c i r c u l a t i o n  i s  i n t e r p r e t e d  by Cuneo (1983: 69) :  

F o r  a n  e x c e l l e n t  d i s c u s s i o n  on t h e  p r o b l e m s  o f  Marxian 
economics see Lebowitz (1982) . 
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Thus, before the capitalist can begin 
production, he must transf orrn his money into 
labour power and means of production. These 
then enter the sphere of production symbolized 
by ". . . P . . .". Once production is completed, 
the capitalist can bring his commodities (e.g., 
automobiles and furniture) to the market and 
sell them in the sphere of circulation (C1-M1). 
The C' at the end of production is greater than 
the C at the beginning of production. (Cuneo, 
1983: 69). 

This categorization is utilized by Cuneo (1983: 285) based 

on the rationale that, 

services are divided between productive and 
unproductive labour in Marxist political 
economy. Recreational services in the private 
sector and personal service are productive 
because they produce exchange value and surplus 
value. Business services are mainly 
unproductive because they assist in the 
realization but not the production of surplus 
value. Community and government services, both 
in the public sector produce use-values but not 
exchange values and so are unproductive. 

The following will examine Cuneols results for the 

persistence of the petite bourgeoisie in the nonagricultural 

labour force (e. g., professionals, retail traders, manufacturers, 

and fishers). It must be kept in mind, that in comparison to the 

agricultural labour force the petite bourgeoisie class in this 

sector is much less numerous. First, in the professions: the 

pure and diluted petite bourgeoisie is strongest in the 

autonomous professions (e.g., lawyers, notaries, physicians, 

surgeons, dentists, osteopaths, chiropractors, and 

veterinarians) ; weak among the semi-professionals (e.g., artists, 

authors, editors, journalists, musicians, photographers, and 

architects); and, very weak among the semi-autonomous professions 

(e .g., welfare workers, teachers, nuns, brothers, religious 

workers, librarians, nurses, judges, magistrates and the clergy). 



~ e g a r d i n g  the  o v e r a l l  p i c t u r e  f o r  t h i s  c a t e g o r y  it w. . . canno t  be 

argued t h a t  t h e  p e t i t e  b o u r g e o i s i e  persists i n  any s e n s e  among 

p r o f e s s i o n a l  occupa t ions"  (Cuneo, 1984 : 293) . 
Second, i n  t h e  s e r v i c e  s e c t o r s  Cuneo found t h e  f o l l o w i n g  i n  

t h e  unproduct ive  s e c t o r s  o f  t r a d e  a r d  f i n a n c e .  I n  f i n a n c e  t h e r e  

a r e  p o c k e t s  of p e t i t e  b o u r g e o i s i e  s t r e n g t h  among i n s u r a n c e  

a g e n t s ,  s t o c k s  and bond b rokers ,  and, r e a l  e s t a t e  a g e n t s .  Among 

wholesa le  and  r e t a i l  t r a d e r s ,  t h e  p e t i t e  b o u r g e o i s i e  i s  l a r g e r  i n  

r e t a i l  t h a n  i n  wholesa le  t r a d e .  In  t h e  p r o d u c t i v e  s e r v i c e  

s e c t o r s ,  t h o s e  i n  p e r s o n a l  s e r v i c e s ,  e s p e c i a l l y  b a r b e r s ,  

h a i r d r e s s e r s ,  and b o o t b l a c k s  show t h e  h i g h e s t  p r o p o r t i o n  of b o t h  

pure  and d i l u t e d  p e t i t e  bourgeo i s i e .  

Thi rd ,  i n  the n o n a g r i c u l t u r a l  p roduc t ive  s e c t o r s  ( e .g . ,  

manufactur ing ,  mining, t r a n s p o r t a t i c n ,  and f i s h i n g ) ,  t h e  major 

f i n d i n g s  a r e  a s  f o l l o w s .  F i r s t ,  i n  manufacturing,  t h e  p u r e  and 

d i l u t e d  p e t i t e  b o u r g e o i s i e  a r e  s t r o r g e s t  among b o o t  and shoe 

r e p a i r e r s ,  dressmakers  and sewers, b lacksmiths ,  jewellers and 

watchmakers, r a d i o  and T.V. r e p a i r e r s ,  au tomobi le  r e p a i r e r s ,  

u p h o l s t e r e r s ,  and mechanics.  Second, i n  t r a n s p o r t a t i o n ,  a l though  

t h e  p e t i t e  b o u r g e o i s i e  is  comparably smal l  i n  r e l a t i o n  t o  t h e  

n o n a g r i c u l t u r a l  l a b o u r  f o r c e  (e .g . ,  4.3% o f  t r a n s p o r t a t i o n  and 

9.6% i n  t h e  n o n a g r i c u l t u r a l  l abour  f o r c e  i n  1931) it i s  however 

s t r o n g e s t  i n  t h e  l a b o u r  i n t e n s i v e  s e c t o r s  o f  t a x i  d r i v e r s  and 

c a r t a g e  (e .g . ,  i n  1931, 19.2%, and i n  1951, 25.7% of  t a x i  d r i v e r s  

a r e  c l a s s i f i e d  a s  p e t i t e  b o u r g e o i s i e ) .  Th i rd ,  i n  mining and 

f o r e s t r y ,  Cuneo's d a t a  i n d i c a t e  s t e e p  d e c l i n e s  i n  t h e  pe rcen tage  

o f  b o t h  p u r e  and d i l u t e d  p e t i t e  bourgeo i s i e .  Although, i n  



f o r e s t r y  t h e r e  i s  a presence  o f  independent  o p e r a t o r s  d u r i n g  t h e  

1931 and 1951 p e r i o d ,  whi le  i n  mining t h e r e  i s  a s t e a d y  d e c l i n e  

i n  a l l  c a t e g o r i e s  f o r  t h e  p e t i t e  b o u r g e o i s i e .  T h i s  summary of  

Cuneo's d a t a  s u p p o r t s  t h e  t h e s i s  t h a t  t h e  p e t i t e  b o u r g e o i s i e  h a s  

p e r s i s t e d  i n  some s e c t o r s  o f  Canadian i n d u s t r y  and i n  p a r t i c u l a r  

occupa t ions .  Consequently,  t h e r e  i s  ev idence  t h a t  (1984: 2 9 5 ) ,  

when t h e  s e c t o r a l  d a t a  i s  examined ,  i t  i s  
o b v i o u s  t h a t  i n d e p e n d e n t  commodity p r o d u c t i o n  
h a s  been much more r e s i s t a n t  t o  t h e  expans ion  o f  
t h e  c a p i t a l i s t  mode o f  p r o d u c t i o n  i n  some 
s e c t o r s  t h a n  i n  o t h e r s .  I n  a g r i c u l t u r e ,  
f i s h i n g ,  p e r s o n a l  services a n d  r e t a i l  t rade,  
t h e r e  h a s  been a r e l a t i v e l y  weak c e n t r a l i z a t i o n  
i n  t h e  means of p roduc t ion  and c i r c u l a t i o n .  

The ~ers i s tence  of  t h e  P e t i t e  B o u r a e o l s l e  
I *  I 8 ,  I n  Flshlng 

The p e r s i s t e n c e  of  t h e  p e t i t e  b o u r g e o i s i e  i n  f i s h i n g  h a s  

been a t o p i c  o f  r e c e n t  d e b a t e  among r e s e a r c h e r s  concerned w i t h  

t h i s  i n d u s t r y  (e .g . ,  Guppy, 1986; S incLa i r ,  1984; Clement, 1983 

and 1984) .  I n  f a c t ,  t h e  p e t i t e  b o u r g e o i s i e  i s  v e r y  s i g n i f i c a n t  

i n  t h i s  s e c t o r  and Cuneo (1984: 295) a r g u e s  i n  f i s h i n g ,  

t h e  p e t i t e  b o u r g e o i s i e  h a s  b e e n  c o m p a r a t i v e l y  
l a r g e  and su rv ived  f o r  a g r e a t e r  l e n g t h  o f  t i m e .  

Cuneo's d a t a  i n d i c a t e  t h a t  i n  f i s h i n g  t h e  p e r c e n t a g e  of  

workers  who c o u l d  be c l a s s i f i e d  a s  p e t i t e  b o u r g e o i s i e  ( i .e . ,  

d i l u t e d  p e t i t e  b o u r g e o i s i e )  r ange  from 72% i n  1931, t o  70% i n  

1941, t o  71% i n  1951. These pe rcen tages  a r e  t h e  h i g h e s t  o f  a l l  

t h e  occupa t ions  examined. Consequently,  r e l a t i v e  t o  o t h e r  

s e c t o r s  i n  t h e  Canadian economy, and consequent  t o  w h a t  Cuneo 



(1984 : 295) describes as 'uneven capitalist development 'lo, in 

fishing, 

there has been a relatively weak centralization, 
in the means of production and circulation. 

Other than fishing, only in agriculture has the petite 

bourgeoisie persisted to such high levels. The data suggest that 

the proportion of petite bourgeoisie is higher among fishers than 

farmers. 

According to the data Cuneo provides, in agriculture, the 

percentage of workers who could be classified as petite 

bourgeoisie (i.e., diluted petite bourgeoisie) ranges from 57% in 

1931, to 60% in 1941, to 66% in 1951. These percentages are 

lower than in fishing. These figures suggest the proposition 

that, 

while a greater percentage of fishers are petite 
bourgeoisie than are those in agriculture, their 
relative number has declined during the 1941 to 
1951 period. 

The weakening of the petite bourgeoisie in fishing is 

apparent not only for the 1931 to 1951 period but continues to 

1971. In fact, at the national level, between 1951 and 1971 

there is a marked decline in the diluted petite bourgeoisie from 

71 to 52%. Compared to farming where the decrease is for the 

diluted petite bourgeoisie from 66.3 to 48.9%. Hence, the 

proportion of petite bourgeoisie is still higher in fishing 

The term uneven capitalist development refers to the process 
whereby certain regions remain underdeveloped in relation to 
other areas.  his concept has been used to examine regionalism 
in Canada as well as underdevelopment. The concept was used to 
explain underdevelopment in Latin America by Frank (1969). 



i although undergoing a reduction in numbers. These trends support 

the proposition (Cuneo, 1984: 277) that, 

petty commodity production has been stronger in 
fishing than in agriculture, but appears not to 
have increased at the same rate after 1941. 

Cuneo provides three possible explanations for the 

persistence of the petite bourgeoisie in agriculture and fishing. 

First, he suggests the importance of historical shifts affecting 

the Canadian economy in general. He points out the transition 

from the depression years of the 1930s to the post war boom of 

the 1950s. He argues that during the post war era Canada 

experienced a period of economic expansion which allowed 

increased opportunities for both the small and large business 

sectors. This expansion was curtailed during the 1951 to 1967 

period with consolidation and the development of monopolies, and 

the economic stagnation of the 1967 to 1981 period. 

His second explanation points out that the petite 

bourgeoisie has persisted in those areas where only limited 

amounts of initial investment are necessary to set up shop. He 

argues that given uneven development, this class has retained 

control where "(e)xtensive capital is also not required to set up 

a business" (Cuneo, 1984: 295) . 
The third possible explanation, provided by Cuneo, suggests 

the possibility of factions within the sphere of production. 

Drawing on Marxts categories he argues there are three spheres of 

production: (I) production of the means of production; (11) 

production of the means of subsistence; and, (111) production of 

luxury commodities. Applying this classification scheme to 
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f i s h i n g  and  a g r i c u l t u r e  the p e t i t e  b o u r g e o i s i e  i s  s a i d  t o  p e r s i s t  

because  o f  t h e  t y p e  o f  commodity both  s e c t o r s  produce.  I n  b o t h  

o f  t h e s e  s e c t o r s  (Cuneo, 1984: ZW),  

t h e  p e t i t e  b o u r g e o i s i e  appears  t o  have p e r s i s t e d  
l o n g e s t  i n  D e p a r t m e n t  I1 a n d  I11 a n d  was 
d e s t r o y e d  e a r l i e s t  i n  Department I .  Thus, t h i s  
c l a s s  was l a r g e r  a n d  p e r s i s t e d  l o n g e r  i n  
a g r i c u l t u r e  a n d  f i s h i n g  o r g a n i z e d  t o  p r o d u c e  
food .... 

This  b a s i c  r e l a t i o n s h i p  is  extended,  where Cuneo a r g u e s  t h a t  

t h e  p e t i t e  b o u r g e o i s i e  t e n d s  t o  p e r s i s t  l o n g e r  if t h e y  a r e  

"devoted  t o  t h e  c i r c u l a t i o n  of  p h y s i c a l  commodities from 

Department I1 and I11 t h a n  from Department I" (1984: 297) . This  

would be  p a r t i c u l a r l y  r e l e v a n t  t o  f i s h i n g  and a g r i c u l t u r e  which 

a r e  concerned w i t h  t h e  p roduc t ion  of s u b s i s t e n c e  (Dept.  11) and 

o c c a s i o n a l l y  w i t h  p r o d u c t i o n  of  luxury  commodities (Dept.  111). 

Cuneo e x p l a i n s  t h e  p e r s i s t e n c e  o f  t h e  p e t i t e  b o u r g e o i s i e  i n  

f i s h i n g  and a g r i c u l t u r e  th rough  labour  f o r c e  and h i s t o r i c a l  

census  d a t a .  H e  a rgues  t h a t  t h e r e  i s  ample s t a t i s t i c a l  evidence  

t o  s u p p o r t  h i s  c l a im t h a t  t h i s  c l a s s  of producer  h a s  n o t  s l i p p e d  

q u i e t l y  from t h e  s t a g e  o f  h i s t o r y .  H e  a t t r i b u t e s  t h i s  

p e r s i s t e n c e  t o  t h e  n a t u r e  of  t h e  c a p i t a l i s t  p r o d u c t i v e  p r o c e s s  

and a rgues  t h a t  t h i s  form o f  product ion  i n  t h e s e  s e c t o r s  most 

e f f i c i e n t l y  c o n t r i b u t e s  t o  t h e  p rocess  o f  c a p i t a l  accumula t ion .  i 

While t h i s  e x p l a n a t i o n  is  c o r r e c t ,  h i s  a n a l y s i s  l e a v e s  one 

unanswered q u e s t i o n .  Why d i d  t h e  p e t i t e  b o u r g e o i s i e  p e r s i s t  

l o n g e r  i n  f i s h i n g  t h a n  it d i d  i n  a g r i c u l t u r e ?  

There i s  one s t r i k i n g  d i f f e r e n c e  between f i s h i n g  and farming 

which Cuneo's a n a l y s i s  does  n o t  t a k e  i n t o  account .  F i s h i n g ,  

u n l i k e  farming, i s  a "common proper ty"  r e s o u r c e .  The f i s h e r y  has  



been t r a d i t i o n a l l y  organized - a s  a  

where h a r v e s t i n g  is  based upon t h e  " r u l e  o f  c a p t u r e w .  Under 

t h e s e  c o n d i t i o n s  (Pearse ,  1982:  75-76) ,  

f i s h  i n  t h e  s e a  a r e  n o t  a s s i g n e d  t h r o u g h  
p r o p e r t y  r i g h t s ,  o r  l i c e n c e s  t o  any p a r t i c u l a r  
u s e r s ;  each  u s e r  competes d i r e c t l y  w i t h  a l l  t h e  
o t h e r s  f o r  a  s h a r e  of t h e  c a t c h ,  a n d  h a s  no  
r i g h t  t o  any p a r t i c u l a r  q u a n t i t y  u n t i l  he  h a s  
landed it . 

Consequently,  t h i s  common p r o p e r t y  f a c t o r  i s  seen  t o  have  a  

s i g n i f i c a n t  impact on f i s h i n g  - a  c o n d i t i o n  which i s  a b s e n t  i n  

farming.  

With a  "common proper ty"  r esource ,  i n d i v i d u a l s  may have  free 

a c c e s s  t o  t h e  resource .  Under c o n d i t i o n s  where a  minimal amount 

of c a p i t a l  and equipment is  necessary ,  it i s  t h e n  p o s s i b l e  f o r  

s m a l l  s c a l e  o p e r a t o r s  t o  p a r t i c i p a t e .  I n  farming, w h i l e  it i s  

n e c e s s a r y  t o  i n v e s t  c a p i t a l  i n  equipment, t h e  ownership o f  l a n d  

i s  an  impera t ive .  I n  farming, t h e n ,  t h e r e  e x i t s  p r i v a t e  p r o p e r t y  

which can  be, and very  o f t e n  is, a  p r o h i b i t i v e  expense.  

I n  t h e  bulk  of t h e  s o c i o l o g i c a l  and a n t h r o p o l o g i c a l  

l i t e r a t u r e  on f i s h i n g ,  t h i s  problem o f  "common p r o p e r t y "  i s  

d e s c r i b e d  under a  series o f  d i f f e r e n t  t i t l e s  which have a  s i m i l a r  

meaning. Current ly ,  however, i n  t h e  s o c i o l o g i c a l  l i t e r a t u r e  on 

f i s h i n g  t h e  concept o f  "common proper ty"  h a s  become t h e  s u b j e c t  

o f  some deba te .  

CollJJ& 

The common p r o p e r t y  a s p e c t  o f  t h e  f i s h e r y  i s  t h e  main t o p i c  

o f  a  r e c e n t  p u b l i c a t i o n  by Marchak e t  a l .  (1987)  . C u r i o u s l y ,  

t h i s  s t u d y  i s  e n t i t l e d  Uncommon P r o ~ e r t v :  The F l s h i n a  and  F 
I I i s h -  



P r o c e s s i n a  I n d u s t r i e s  b R r l t l s h  Columbia 
I ,  

The e x p l a n a t i o n  f o r  

t h i s  c u r i o s i t y  i s  p r o v i d e d  by Marchak i n  h e r  i n t r o d u c t o r y  

remarks. She (1987a: 3 )  s t a t e s :  

The p r o p e r t y  s t a t u s  o f  f i s h  a n d  f i s h e r s  i s  a 
c e n t r a l  i s s u e  i n  o u r  s t u d i e s .  Who h a s  t h e  r i g h t  
t o  f i s h ,  t h e  r i g h t  t o  manage t h e  f i s h e r y ,  t h e  
r i g h t  t o  e x c l u d e  o t h e r s ,  t h e  r i g h t  t o  p r o f i t  
f rom t h e  s a l e  o f  f i s h ?  F i s h  h a v e  b e e n  c a l l e d  
common p r o p e r t y  b u t  t h e r e  a r e  i s s u e s  b u r i e d  
r a t h e r  t h a n  i l l u m i n a t e d  by t h a t  d e s i g n a t i o n ,  and 
w e  a r g u e  h e r e  t h a t  t h e s e  i s s u e s  c a n  b e  b e t t e r  
u n d e r s t o o d  i f  w e  t r e a t  t h e  r i g h t  t o  f i s h  a s  
s t a t e  p r o p e r t y .  

She goes on t o  a rgue  t h a t  t h e  c r u c i a l  d i f f i c u l t y  a t  i s s u e  i n  t h e  

f i s h e r y  i s  a  d i s j u n c t u r e  between a c c e s s  r i g h t s  and management 

r i g h t s .  I n  ensu ing  c h a p t e r s ,  f u r t h e r  i s s u e s  r e g a r d i n g  l abour  and 

t h e  r e g u l a t i o n s  o f  t h e  s t a t e  on t h a t  p r o c e s s  a r e  d i s c u s s e d .  The 

book p r o v i d e s  an  e x c e l l e n t  overview of t h e  B r i t i s h  Columbia 

f i s h e r i e s  from t h e  p o l i t i c a l  economy p e r s p e c t i v e .  

There a r e  i n t e r e s t i n g  c h a p t e r s  on c a p i t a l  and t h e  s t a t e  

McMullan, Muszynski, and P inker ton)  and, community and reg ion  (by 

Warr iner)  . I n  h e r  concluding remarks, Marchak ( 1 9 8 7 ~ :  359) 

summarizes t h e  c o l l e c t i v e  conc lus ion  o f  t h e  e s s a y s  t h u s :  

T h i s  i s  n o t  a  s i t u a t i o n  i n v o l v i n g  good guys  and 
b a d  guys :  r a t h e r  it i s  one i n  which  numerous 
g r o u p s  w i t h  compet ing  i n t e r e s t s  a r e  t r y i n g  t o  
s o l v e  a n  u n r e s o l v a b l e  c o n t r a d i c t i o n .  The 
c o n t r a d i c t i o n  i s  i n  t h e  p r o p e r t y  r i g h t s  o f  t h e  
f i s h e r y :  t h e  p r o v i n c i a l  government  h a s  f o r m a l  
o w n e r s h i p  o f  l a n d  and  r e s o u r c e s ;  t h e  f e d e r a l  
government  c l a i m s  fo rmal  ownersh ip  o f  t h e  f i s h  
a n d  o f  t h e  r i g h t  t o  a l l o c a t e  f i s h i n g  l i c e n c e s ;  
p r i v a t e  i n d f v i d u a l s  w i t h  l i c e n c e s  a r e  o b l i g e d  t o  
compete f o r  c a p t u r e ;  and c a p t u r e d  f i s h ,  now a s  
c o m m o d i t i e s ,  a r e  p r i v a t e  p r o p e r t y .  . . T h e  
c o m p l e x i t i e s  mount when t h e  p r i v a t e  p r o p e r t y  
i n t e r e s t s  o f  o t h e r  i n d u s t r i e s  and  o t h e r  u s e r s  of  
t h e  f i s h  h a b i t a t  a r e  brought  i n t o  t h e  p i c t u r e .  



These remarks i n d i c a t e  t h e  complexity o f  t h e  p o l i t i c a l  economy of 

f i s h i n g .  The s t r u c t u r a l  c o n d i t i o n s  impinging on t h e  i n d u s t r y  a r e  

fo rmidab le .  These e s s a y s  a r e  admirable  i n  a t t e m p t i n g  t o  c l a r i f y  

t h e  s i t u a t i o n .  

The s t r e n g t h s  o f  t h e  a n a l y s e s  a r e  t h a t  t h e y  p rov ide  

background and c o n t e x t u a l  in fo rmat ion  on t h e  B r i t i s h  Columbia 

f i s h e r i e s .  I n  p a r t i c u l a r ,  t h r e e  of  t h e  e s s a y s  a r e  in fo rmat ive :  

~ u s z y n s k i ' s  (1987: 46-65), "Major P r o c e s s o r s  t o  1940 and E a r l y  

Labour Force :  H i s t o r i c a l  Notes", Warr iner  's  (1987 : 326-350) , 

"Regional ism, Dependence, and t h e  B.C.  F i s h e r i e s :  H i s t o r i c a l  

Development and Recent Trends", and, McMullanls (1987b: 107-152) 

" S t a t e ,  C a p i t a l ,  and t h e  B.C. Salmon F i s h i n g  Indust ry1 ' .  These 

t h r e e  e s s a y s  c a p t u r e  t h e  e s s e n c e  of t h e  p o l i t i c a l  economy 

argument.  

Muszynski p r o v i d e s  c l e a r  i n s i g h t  i n t o  t h e  h i s t o r y  of  t h e  

p r o c e s s i n g  s e c t o r  inc lud ing :  ABC Company, B.C. Packers ,  J . H .  

Todd and Sons, Nelson Bros.,  Canadian F i s h ,  and t h e  P r i n c e  Rupert 

F i she rman ' s  Coopera t ive .  However, h e r  d i s c u s s i o n  on t h e  l abour  

p r o c e s s  is  t h i n  and p r i m a r i l y  concerned w i t h  t h e  cannery  workers 

from 1885 t o  1912. Although brief,  it is i n f o r m a t i v e  r e g a r d i n g  

t h e  r a c i a l l y  d i s c r i m i n a t o r y  p r a c t i c e s  i n v o l v i n g  n a t i v e  women and 

Chinese men. 

McMullan (1987b: 107) b e g i n s  w i t h  an  h i s t o r i c a l  s e c t i o n  on 

: t h e  fo rmat ion  o f  p e t t y  c a p i t a l  o u t  of  s imple  commodity product ion  

between 1880-1925. For  example, he  (1987b: 112) s t a t e s :  



By 1925 the social relations of production were 
well formed: a thriving petty capitalist sector 
of harvesters were the dominant class of 
fishers, with wage labour increasingly 
concentrated inside the cannery factories. 

His discussion of the "modernization period" is new and 

cogent. He argues that it was during the early years of World 

War I I  that Canada, and the B.C. fishing industry, catapulted 

from a minor to a major industrial nation, and, industry. At 

this time the fisheries came under the authority of "the War 

Committee, two committees of Economic Defense, the Food 

Production and Marketing Committee, the Price Control and Labour 

Committee, and a Wartime Fisheries Advisory Board" (1987b: 113). 

During these years, the Pacific coast fishery experienced 

guaranteed markets and fixed prices. This stimulated a process 

of modernization and expansion. According to McMullan (1987b: 

117) : 

State guaranteed markets, price controls, 
depreciation packages, investment incentives, 
new market potentials, good salmon fish runs, 
and increased production resulted in a 
modernization program for the capital sector. 

The outcome of this modernization was, according to 

McMullan, the establishment of monopolistic relations dominated 

by B.C. Packers. Corresponding with this consolidation in the 

processing sector was the returning menace of overcapacity in the 

harvesting sector. Accordingly, McMullan (1987b: 120) argues: 



The i n v e s t m e n t  p e r  p e r s o n  i n  p r i m a r y  f i s h i n g  
o p e r a t i o n s  d o u b l e d  i n  t h e  t e n  y e a r s  f o l l o w i n g  
t h e  war and r e p r e s e n t e d  an i n c r e a s e  i n  t h e  s i z e  
o f  f i s h i n g  c r a f t ,  i n  power e q u i p m e n t ,  a n d  
e l e c t r o n i c ,  n a v i g a t i o n a l ,  a n d  f i s h - l o c a t i n g  
devices. 

The r e s u l t  o f  modernizat ion t h r e a t e n e d  t h e  s u r v i v a l  of f i s h  

s t o c k s  and economic r e t u r n s .  By t h e  1960s t h e  i n d u s t r y  was, i n  

p a r o c h i a l  terms, c h a r a c t e r i z e d  a s  " too  many f i shermen chas ing  t o o  

f e w  f i s h " .  These concerns  i n s p i r e d  t h e  r e t u r n  t o  r e g u l a t i o n s  

( e . g . ,  The S i n c l a i r  Report i n  1960 and t h e  Davis P l a n  i n  1968) .  

These i n c e n t i v e s  were supplemented wi th  f e d e r a l l y  funded c a p i t a l  

a s s i s t a n c e  programs. These, i n  t u r n  s p u r r e d  t h e  e n t r a n c e  of 

banking and inves tment  c a p i t a l  i n t o  t h e  i n d u s t r y .  McMullan 

(1987: 127) s t a t e s :  

The b a n k s  e n t e r e d  when i n d u s t r i a l  c a p i t a l  
e x i t e d .  They had h i g h  d e p o s i t s  and were e a g e r  
f o r  new i n v e s t m e n t  m a r k e t s .  Banks  were 
encouraged and a i d e d  by s t a t e  p o l i c i e s .  D e s p i t e  
l i c e n s i n g  r e g u l a t i o n s ,  t h e  s t a t e  c r e a t e d  a  
c o n t r a d i c t o r y  program; t h e y  s p u r r e d  on f u r t h e r  
c a p i t a l  g rowth  by expanding t h e i r  i n d e p e n d e n t  
b u s i n e s s  programs f o r  f i s h e r s  and by i n c r e a s i n g  
c a p i t a l  s u b s i d y  programs t o  s h i p  b u i l d e r s  and  
t h e  p r o c e s s i n g  s e c t o r .  

The p i c t u r e  McMullan p a i n t s  i s  one where t h e r e  i s  i n c r e a s i n g  

s ta te  r e g u l a t i o n  of  t h e  f i s h e r y ,  i n c r e a s i n g  c o n c e n t r a t i o n  i n  t h e  

p r o c e s s i n g  s e c t o r ,  and i n c r e a s i n g  indebtedness  o f  independent 

. p r o d u c e r s  i n  t h e  h a r v e s t i n g  s e c t o r .  H e  (1987: 136) summarizes 

. t h e  s i t u a t i o n  t h u s :  



S i n c e  1968 s t a t e  i n t e r v e n t i o n  h a s  r e s u l t e d  i n  
uneven,  a d  hoc,  and p r o b l e m a t i c  s o c i a l  p o l i c y  
f o r  f i s h e r s .  Through l i c e n s i n g  a n d  c a p i t a l  
a s s i s t a n c e  programs,  t h e  s t a t e  h a s  t r a n s f o r m e d  
p r o p e r t y  r i g h t s  and r e l a t i o n s ,  r e d u c e d  t h e  s i z e  
o f  t h e  f l e e t ,  and  s t r e n g t h e n e d  t h e  f o r m a l  
p o s i t i o n  o f  p e t t y  commodity p r o d u c e r s  i n  t h e  
f i s h e r y .  But it c o n t r i b u t e d  t o  i n c r e a s e d  a n d  
r e d u n d a n t  o v e r c a p a c i t y  and o v e r c a p i t a l i z a t i o n ,  
c r e a t e d  a n  o v e r r e g u l a t e d  c o n t r o l  a p p a r a t u s ,  
r e s t r i c t e d  t h e  " p r i v i l e g e  t o  f i s h " ,  a n d  
f a c i l i t a t e d  t h e  r e a l  s u b o r d l i n a t i o n  o f  p e t t y  
p r o d u c e r s  t o  f i n a n c i a l  and i n d u s t r i a l  c a p i t a l .  

McMullan's e s s a y ,  p rov ides  a  c l e a r  p o r t r a i t  o f  t h e  p o l i t i c a l  

and economic c o n t r a d i c t i o n s  fanning t h e  i n d u s t r y ' s  crises, 

bankrup tc ies ,  and d e b t s .  Within t h i s  c o n t e x t  t h e  s o c i a l  

r e l a t i o n s  of  p r o d u c t i o n  a r e  a n t a g o n i s t i c  and t h e  f i s h e r s  appear  

t o  b e  f i e l d i n g  t h e  b r u n t  o f  t h e  d i f f i c u l t i e s .  

I n  a n o t h e r  e s s a y  i n  t h e  volume, Warr iner  (1987: 326-350), 

examines t h e  i n d u s t r y  from t h e  lldevelopment-underdevelopment" 

s t a n c e  w i t h i n  t h e  p o l i t i c a l  economy p e r s p e c t i v e .  H i s  d i s c u s s i o n  

i s  r e v e a l i n g .  H e  s p e l l s  o u t  t h e  probab.le c a u s e s  f o r  t h e  d e c l i n e  

i n  r u r a l  cannery  towns, and t h e  i n c r e a s i n g  s i z e  and economic 

importance o f  urban based canner ies .  H e  s u g g e s t s  t h a t  t h e  t r e n d  

toward urban c o n c e n t r a t i o n  is  b e s t  e x p l a i n e d  by t h e  c l o s e r  

a v a i l a b i l i t y  o f  markets  t o  urban c e n t e r s .  T h i s ,  h e  goes  on t o  

argue ,  r e s u l t s  i n  t h e  development of r u r a l ,  underdeveloped 

h i n t e r l a n d s .  To s u b s t a n t i a t e  t h i s  claim, he  rev iews  t h e  

'. tumultuous h i s t o r y  o f  t h e  B.C. f i s h e r i e s .  H e  (1987: 3 4 7 )  

summarizes h i s  d i s c u s s i o n  thus :  



The c o a s t a l  f i s h i n g  economy h a s  r i s e n  and  f a l l e n  
on t h e  b a s i s  o f  t h e  p r e v a l e n c e  o f  f i s h  a n d  t h e  
economic  t i d e .  T h i s  h a s  h a p p e n e d  i n  c l o s e  
a c c o r d  w i t h  a  model o f  r e g i o n a l  dependency  i n  
w h i c h  t h e  c u r r e n t  c o n d i t i o n s  o f  e n t r e n c h e d  
u n d e r d e v e l o p m e n t  a n d  economic  d i s a d v a n t a g e  
a f f e c t i n g  t h e  r u r a l  c o a s t  h a v e  r e s u l t e d  from 
a c t i o n s  t a k e n  a t  t h e  urban c o r e .  

Taking t h e  s t u d y  by Marchak, e t  a l .  (1987)  i n t o  accoun t  w e  a r e  

f a c e d  w i t h  t h e  ominous conc lus ion  t h a t  t h e  s t o r m  c l o u d s  a r e  

brewing n o t  on ly  over  t h e  economic so lvency  o f  f i s h e r s  i n  t h e i r  

b a t t l e  w i t h  t h e  s t a t e ,  p r o c e s s o r s  and f i n a n c e  c a p i t a l ,  b u t  a n  

even g r e a t e r  da rken ing  of a l t e r n a t i v e s  o v e r  t h e  p e r s i s t e n c e  o f  

t h e  r u r a l  f i s h e r s .  For  t h e  p r e s e n t ,  however, f i s h e r s  have 

managed, g iven  t h e  p a r t i c u l a r  p h y s i c a l  and t e c h n i c a l  c o n s t r a i n t s  

of  f i s h i n g ,  t o  m a i n t a i n  c o n t r o l  over  t h e i r  l a b o u r  p r o c e s s .  To 

t h e  e x t e n t  t h a t  t h i s  i s  t r u e  t h e y  a r e  a b l e  t o  p a r t i c i p a t e  i n  a  

v i b r a n t  work c u l t u r e  and occupa t iona l  community. F u r t h e r ,  it may 

be  t h a t  it i s  t h e s e  f a c t o r s  which may h e l p  them t o  s a v e  t h e i r  

s e c t o r  o f  t h e  i n d u s t r y .  

I n  sum, t h e  d i s c u s s i o n  i n  t h i s  chapte . r  c a u t i o n s  a g a i n s t  a  

o v e r - o p t i m i s t i c  view o f  t h e  e x t e n t  t o  which t h e  c u r r e n t  p h y s i c a l  

and t e c h n i c a l  c o n d i t i o n s ,  work o r g a n i z a t i o n  and work c u l t u r e  of 

P a c i f i c  c o a s t  f i s h e r s  may b e  a b l e  t o  resist t h e  i m p e r a t i v e s  of 

t h e  c a p i t a l  accumula t ion  p r o c e s s .  This  t o p i c  w i l l  b e  examined i n  

t h e  fo l lowing  c h a p t e r .  
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CHAPTER vIn 
CONCLUSIONS 

You w e r e  b o r n  a  f i she rman  a s  t h e  f i s h  was b o r n  
t o  be a f i s h .  San Pedro was a  f i s h e r m a n  a s  was 
t h e  f a t h e r  o f  t h e  g r e a t  DiMaggio. 

(E.  Hemmingway, Old Man t h e  Sea) 

T h i s  c h a p t e r  w i l l  d i s c u s s  t h e  weaknesses o f  t h e  C r a f t -  

P r o f e s s i o n a l  t h e s i s ,  and t h e  P o l i t i c a l  Economy p e r s p e c t i v e .  The 

first s e c t i o n  w i l l  d i s c u s s  weaknesses of t h e  C r a f t - P r o f e s s i o n a l  

t h e s i s .  T h i s  w i l l  be fo l lowed by a  c r i t i q u e  o f  Braverman's 

a n a l y s i s  o f  l a b o u r  and monopoly c a p i t a l ,  and t h e  p o l i t i c a l  

economy approach t o  B r i t i s h  Columbia's f i s h e r i e s .  

11 and T e c b l o g i c a l  Cha- 

R i n e h a r t  (1975: 134-138) c h a l l e n g e s  t h e  adequacy o f  

B l a u n e r ' s  argument r e g a r d i n g  t h e  n o n a l i e n a t e d  s t a t u s  o f  

automat ion .  H e  a r g u e s  t h a t  workers i n  automated i n d u s t r i e s  

merely watch d i a l s  and t h a t  " d i a l  watching1' d o e s  n o t  i n v o l v e  

s k i l l  b u t  mere ly  r e s p o n s i b i l i t y .  S k i l l  would r e q u i r e  b o t h  

components o f  e x e c u t i o n  and c o n c e p t u a l i z a t i o n .  It  is obvious 

t h a t  t h e  o p e r a t o r s  job must invo lve  some s k i l l  a l t h o u g h  p o s s i b l y  

n o t  a s  much a s  B launer  a r g u e s  o r  a s  l i t t l e  a s  R i n e h a r t  s u g g e s t s .  

R i n e h a r t  a l s o  q u e r i e s  t h e  n o t i o n  of  worker c o n t r o l  over  t h e  

methods and q u a l i t y  o f  work i n  t h e s e  i n d u s t r i e s .  H e  a rgues  t h a t  

moni to r s  d o  n o t  d i r e c t l y  c o n t r o l  p roduc t ion  o r  p r o c e s s e s ,  n o r  

does  he  c o n t r o l  q u a l i t y  a s  q u a l i t y  i s  p re -a r ranged  by t e c h n i c a l  

o f f i c e  s t a f f .  A l s o  t h e  c o n t r o l  over  t h e  p r o c e s s  o f  work reduces  

t o  c o n t r o l  s o l e l y  o v e r  t iming .  

There are t h r e e  o t h e r  problem a r e a s .  F i r s t ,  t h e r e  is  t h e  

i s s u e  o f  t h e  impact  o f  computerized technology on automated 



i n d u s t r i e s .  I t  i s  p o s s i b l e  t h a t  t h e  use  of computers  may reduce 

t h e  r e s p o n s i b i l i t i e s  o f  automated e q ~ i p m e n t  o p e r a t o r s  and 

moni to r s .  

Second, i s  d i f f i c u l t  t o  a s s e s s  t h e  r e l a t i o n s h i p  o f  t h e  

o v e r a l l  c o n t e n t  o f  s k i l l  r e q u i r e d  b y  automated i n d u s t r y  workers .  

F i n a l l y  it i s  n o t  a p p a r e n t  t h a t  the assumption o f  p r o g r e s s i v e  

s t a g e s  l e a d i n g  towards  automation i s  a c c e p t a b l e .  ~ u t o m a t i o n  may 

n o t  have s u b s t a n t i a l  impact on t h e  o v e r a l l  l a b o u r  p r o c e s s .  

I n  terms d i r e c t l y  c r i t i c a l  o f  t h e  C r a f t - P r o f e s s i o n a l  t h e s i s ,  

H i l l  (1981) a r g u e s  t h a t  B l a u n e r l s  t h e s i s  i s  c h a l l e n g e d  by r e c e n t  

evidence .  H e  s u g g e s t s  t h a t  c u r r e n t  exper ience  shows t h a t  t h e  

composi t ion o f  f i r m s  may have been h i s t o r i c a l l y  dependent  on 

technology b u t  t h a t  t h i s  i s  no longer  t h e  c a s e .  H e  cites 

p r i n t i n g  and longshor ing  a s  two exanples  where o r g a n i z e d  l abour  

h a s  a t t empted  t o  p r e s e r v e  t r a d i t i o n a l  c r a f t  d i s t i n c t i o n s  and 

p r i v i l e g e s  which a r e  no l o n g e r  d i r e r - l y  r e l a t e d  t o  t h e  con ten t  of  

jobs .  For  example, it is c u r r e n t l y  t h e  c a s e  t h a t  t h e  t a s k s  of  

composi tors  working on modern computers a r e  c l e a r l y  l i t t l e  

d i f f e r e n t  from t h o s e  performed by s e c r e t a r i e s  on word p r o c e s s o r s .  

H e  f u r t h e r  argues ,  longshoremen have a c q u i r e d  many o f  t h e  t a s k s  

a s s o c i a t e d  wi th  t e a m s t e r s .  Other evidence  (e .g . ,  F o s t e r ,  1986) 

s u g g e s t s  t h a t  even t h e  dockers ,  who have been a c o n s i s t e n t l y  

s t r o n g  r e p r e s e n t a t i v e s  o f  worker c o n t r o l ,  a r e  e x p e r i e n c i n g  

. c h a l l e n g e s  t o  t h e i r  autonomy. H e  (Fos te r ,  1986: 302) argues ,  

longshoremen are everywhere on t h e  d e f e n s i v e  i n  
r e l a t i o n  t o  job  c o n t r o l .  Those p o r t s  t h a t  i n  
many ways a p p e a r  most "modernw, l i k e  Mont rea l ,  
have  e n t i r e l y  b y p a s s e d  " d e c a s u a l i z a t  i o n  u n d e r  
un ion  a u s p i c e s "  a n d  a r e  f i r m l y  i n  t h e  g r i p  o f  
management .  The t a s k  o f  l a b o u r  on t h e  



waterfront, therefore, becomes one of avoiding 
this path, and of finding ways to enlarge upon 
the course traditionally assumed by ports like 
San Francisco and Vancouver. If there is to be 
a "born-again labour movement," the longshoremen 
themselves will once again have to be at the 
very edge of change. 

The research on longshoring, and the critique of the Craft- 

Professional thesis which it implies, brings into focus one of 

the major conceptual difficulties inherent in many sociological 

studies of the labour process. This problem is the difficulty of 

clearly specifying the definition of "skillw and its relation to 

technology. Blauner, and many researchers adopting a Craft- 

~rofessional approach, are open to this criticism. This involves 

the failure to identify the major aspect of the process of 

craftwork which is considered essential to craftsworker's 

autonomy. 

This problem, whether it is in fact skill which sets 

contemporary craftworkers apart from rationalized wage-labour, is 

not strictly a problem with Blauner but extends to other 

researchers. Wood (1982 : 13) argues: 



Major schools, including human relations and the 
British tradition of industrial relations 
theory, for example, have all developed against 
a background of certain assumptions about the 
way in which the skill content of jobs has 
changed. Furthermore, many of the studies of 
industrial sociology have been concerned with 
the impact of, and reactions to technological 
change ... Most Marxists have, in fact, shown some 
concern for deskilling; Gramsci ... explicitly 
wrote about Taylorism and Fordism, and a central 
assumption of the Frankfurt school is the 
increasingly degrading and one-dimensional 
nature of modern employment. But in all such 
work there has been a failure to consider in 
depth the real nature and content of jobs, and 
this is even true of the empirical study of 
technology and alienation by Blauner. & 

The above comments by Wood bring to mind the "social 

construction of skill" argument. That is, that some workers have 

managed to retain the label of 'skilled craftsmen/workers',; 

although the content of their work has been deskilled./&is 
/ 

phenomenon has two explanations. One argues that skill has been 

used as a label by management to fractionalize the working class 

by giving some workers more privileges than others., / The second, 
maintains that strongly organized workers through exclusive 

unionism, utilize skill as a label to further their own 

interests.,/ These arguments point to the fact that all skills are 
/r' 

socially constructed. The question then raised is--how is it 

that work becomes differentiated regardless or independent of the 

necessity of technical skill? How is it, for example, that some 

jobs become defined as women's as opposed to men's work? By way 

of illustration, Steedman (1986) has shown how women textile 

workers were excluded from unionization by male workers who were 

attempting to protect their privileged position. The implication 
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is  t h a t  it i s  i m p e r a t i v e  t o  under take  a  s p e c i f i c  a n a l y s e s  of  t h e  

changing t e c h n o l o g i c a l  and s o c i a l  c o n d i t i o n s  a f f e c t i n g  l abour .  

Penn (1986) h a s  gone beyond a  s i m p l i s t i c  s o c i a l  c o n s t r u c t i o n  

of s k i l l  t h e s i s .  H e  a r g u e s  t h a t  i n  t h e  e n g i n e e r i n g  and t e x t i l e  

i n d u s t r i e s  workers developed s t r a t e g i e s  of  e x c l u s i o n ,  and 
\ 

mainta ined and even c r e a t e d  s k i l l 9  This  c o n c l u s i o n  i s  drawn from 
- 

a  h i s t o r i c a l  a n a l y s i s  of b o t h  i n d u s t r i e s  d u r i n g  between 1856 and 

1964 i n  B r i t a i n .  H e  i n t e r p r e t s  t h i s  maintenance o f  p r i v i l e g e  a s  

r e l a t e d  t o  t h e  g e n e r a l  importance of s k i l l  w i t h i n  each i n d u s t r y .  

H e  (Penn, 1986: 106) a rgues :  

E s s e n t i a l l y ,  what a p p e a r s  t o  have  been i n v o l v e d  
i n  t h e  c a s e s  o f  t h e  e n g i n e e r i n g  a n d  c o t t o n  
i n d u s t r i e s  a r e  a t t e m p t s  by c e r t a i n  s e c t i o n s  
t h e  manual w o r k i n g  c l a s s  t o  i n c r e a s e  t h e i r  
marke t  power a s  se l le rs  o f  l a b o u r  w i t h  t h e  
f r a m e w o r k  o f  t h e  c a p i t a l i s t  s y s t e m  o f  
p r o d u c t i o n .  What i s  a t  s t a k e  i s  a n  a t t e m p t  t o  
restr ict  t h e  power o f  c a p i t a l  and i t s  management 
w i t h i n  t h e  work p l a c e ,  t o  modify c e r t a i n  a s p e c t s  
o f  t h e  fundamenta l ly  asymmetr ica l  r e l a t i o n s h i p s  
o f  power i n v o l v e d  i n  c a p i t a l i s t  p r o d u c t i o n ,  y e t  
t h e  e f f o r t  s e c u r e s  such  a l t e r n a t i o n s  by c o n t r o l s  
o v e r  o t h e r  manual  w o r k e r s .  T h e s e  i n v o l v e  
i n d i r e c t  c o n t r o l s  o v e r  o t h e r  w o r k e r s  i n  
p roduc t ion  i t s e l f .  

P r i n t e r s ,  it i s  c l e a r  have mainta ined t h e  l a b e l  of  s k i l l e d  

workers  i n  t h e  f a c e  o f  t e c h n o l o g i c a l  change. Recent  r e s e a r c h  

( T r a v i s ,  1986) on t h e  Canadian p r i n t i n g  i n d u s t r y ,  h a s  s p e l l e d  o u t  

t h e  t e c h n i c a l  c o n t e n t  and changing s o c i a l  r e l a t i o n s  o f  work from 

1820 t o  1910. This  r e s e a r c h  t e n d s  t o  conf i rm B l a u n e r ' s  and 

. P e n n l s  argument t h a t  it i s  n o t  s u f f i c i e n t  t o  examine broad s h i f t s  

i n  technology,  o r ,  a c c e p t  s imple  c o n s t r u c t i o n  of s k i l l  t h e s i s .  

T r a v i s  (1986) argues ,  p r i n t e r s  mainta ined t h e  s t a t u s  and 

~ r i v i l e s e s  of s k i l l e d  c ra f t smen  throu'ah t h e  e x c l u s i o n a r v  
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p r a c t i s e s  which were i n  p a r t  dependent upon t h e  o v e r a l l  

importance o f  p r i n t e r s '  s k i l l s  w i t h i n  t h e  c o n t e x t ' o f  changing 

technology.  

These arguments b r i n g  o u t  t h e  f i rs t  i m p o r t a n t  weakness 

a s s o c i a t e d  w i t h  t h e  C r a f t - P r o f e s s i o n a l  t h e s i s :  t he  l a c k  of  a  

c l e a r  d e f i n i t i o n  o f  t h e  r e l a t i o n s h i p  between t h e  s k i l l  l e v e l s  of 

workers  and t e c h n o l o g i c a l  change. A second, i n t e r r e l a t e d  i s s u e ,  

i s  t h e  q u e s t i o n  o f  c l e a r l y  s p e c i f y i n g  t h e  s o c i a l  c o n d i t i o n s  which 

g i v e  rise t o  worker c o n t r o l  and r e s i s t a n c e .  

Con t ro l  and Resistance 

I n  t h i s  r e g a r d  r e c e n t  evidence  i s  somewhat more damaging t o  

t h e  C r a f t - P r o f e s s i o n a l  t h e s i s .  Gouldner (1954) a r g u e d  t h a t  it i s  

p o s s i b l e ,  g iven  t h e  p h y s i c a l  and t e c h n i c a l  c o n d i t i o n s  o f  mine 

work, t h a t  miners  w i l l  r e t a i n  c r a f t  c o n t r o l  of the  p r o d u c t i v e  

p r o c e s s .  A s  d i s c u s s e d  i n  Chapter  Two, t h i s  c o n t r o l  h a s  been 

mainta ined i n  c e r t a i n  a r e a s  ( i . e . ,  t h e  Cape Bre ton  mines)  and 

f a l l e n  away i n  o t h e r s  ( i .e . ,  t h e  Sudbury mines) . What i s  

d i s t i n c t i v e  about  t h e  Cape Breton miners  which h a s  a l lowed  t h i s  

s i t u a t i o n ?  Frank (1986) has  analyzed t h e  working c o n d i t i o n s ,  

l a b o u r  p r o c e s s  and work c u l t u r e  and c o n t r o l  i n  the  Cape Breton 

mines. H e ,  l i k e  Gouldner, found t h a t  hazardous  working 

c o n d i t i o n s  a r e  d i r e c t l y  r e l a t e d  t o  worker c o n t r o l .  H e  a l s o  

a r g u e s  t h a t  t h e s e  workers  a r e  p e c u l i a r  i n  t h a t  t h e y  s h a r e  a  

common s o c i a l  h i s t o r y .  I n  t h e  1920s t h e  g r e a t  m a j o r i t y  o f  t h e s e  

men were second g e n e r a t i o n  S c o t t i s h  immigrants  who were w e l l  

v e r s e d  i n  Fabian ideology.  Th i s  s o c i a l - i n t e l l e c t u a l  background 

was f u r t h e r e d  and r e i n f o r c e d  by an a c t i v e  and r a d i c a l  union 



membership and leadership (Frank, 1986; Abella, 1973). 

Consequently, the Cape Breton anomally may be explained not in 

terms of technology and physical conditions, but in terms of the 

workers social and intellectual history. 

One further aspect of the Craft-Professional thesis is 

contradicted by recent experience. Blauner (1964) argued that 

assembly-line workers experience the least amount of on-the-job 

control and are the most alienated of contemporary workers. 

Contrary to this, the Canadian Auto Workers (CAW) are currently : I 
one of the most active unions in the battle with management. 

These workers have, again through astute union leadership and 1 
I 

exclusionary practises, managed to maintain some control over the1 

productive process and acquire economic benefits. In 1984 they i- 
broke away from the international, American based, United 

Automobile Workers (UAW), and in 1987 the union won substantial 

concessions from the big three automakers. Whether these recent 

events signal a change in the tide of the Canadian labour 

movement or are an isolated case is unclear. However one thing 

is clear, these workers are certainly not the isolated and 

disaffected mass Blauner describes. Although, they are still 

"alienatedw in the marxian sense. 

What the autoworkers, the miners, and the printers show us 

is that the labour process is circumscribed by the capital 

accumulation process. In this political-economic context workers 

continue the ongoing struggle for worker control. This 

observation has been clearly stated by Silver (1982: 238) : 



Thus, quantitative differences between craft, 
mass and process form of production 
notwithstanding, they are similar to the extent 
that ownership, managerial planning, and control 
continue to play significant roles in shaping the 
production process. 

Research which has examined the broad context of the labour 

process in relation to managerial control and capital 

accumulation is the political economy perspective. This 

perspective will now be examined. Specifically, I will examine 

difficulties with Braverman's thesis on the labour processes, and 

the discussion by Marchak et al., of the political economy of 

British Columbia's fisheries. 

Since the publication of Labour and M O ~ O Q O ~ V  Ca~ital there 

have been a series of valuable critiques. Most of these 

critiques can be grouped under two general categories. On the 

one hand, there are those who criticize the "objectivist" 
-.<--, - 

position vis-a-vis the working class. While on the other hand 

there are those who criticize the lack of the analysis of the 

interface between the labour process and the broader political 

economyl./'~he lines of criticism stemming from these two general 
---- 

positions are many and varied and a complete summary of them 

would take us too far afield and be counterproductive. Instead, 

this evaluation of Braverman will focus on the main lines of his 

argument and how these affect his conceptualization of the labour 

process. The general critique is that his analysis is placed at 

For a brief review of this issue see Elger (1982); for a more 
detailed account see Palmer (1983). 



so abstract a level that it allows him to ignore the concrete 

manner in which labour is performed. The three most important 

weaknesses in this regard are his simplification of the working 

class into a homogeneous mass, his romanticized ideal of the pre- 

industrial craftsman, and his overemphasis on Taylorism. 

The first weakness is the oversimplification of the working 

class. This stance is largely derived from Braverman1s 

uncritical adoption of the notion that management has, through 

the utilization of Taylor's Scientific Management, rendered the 
\ 

labour process into a series of minute and repetitive tasks. The 

implication is that management, spurred on by the drive for the 

acchulation of capital, has created not only a deskilled but an 

undifferentiated working class. The oversimplification weakness 

stems from Braverman's focus on capitalist rationalization and 

his objectivist position on the working class2. The outcome of 

this is that in Braverman's analysis the working class appears as 

a mere reflection of the objective conditions created by the 

wh'hs of capital accumulatio~. Consequently, he neglects to 

comprehend workers as an active force, and 'instead views them as 

passive pawns manipulated by capital. This failure to examine 

the sources of workers' resistance is a serious deficiency. In 

his review of Braverman, Wood (1982: 15) argues: 

Indeed, one of the main criticisms that has been 
levelled at Braverman is his rendering of the 
working class as passive, inert, living 'in 

By the objectivist position is meant that Braverman, in his 
often quoted disclaimer, states that his study is about the 
working class as a class-in-itself, rather than a class,-for- 
itself (Braverman, 1974: 26-27]. In other words, with this 
brief comment he attempts to eliminate the relevance of a concern 
with the subjective experience of workers. 



a c c o r d a n c e  w i t h  t h e  f o r c e s  which a c t  upon i t '  . .. H e  t h u s  n e g l e c t s  t h e  way i n  w h i c h  t h e  
working c l a s s  h a s  c r e a t e d  i t s  own o r g a n i z a t i o n s ,  
t r a d e  u n i o n s  and p o l i t i c a l  p a r t i e s ;  a s s o c i a t e s  
w o r k e r s '  knowledge s imply  w i t h  t h a t  r e q u i r e d  t o  
p e r f o r m  g i v e n  j o b s ;  a n d  u n d e r p l a y s  t h e  
d i f f e r e n c e s  between s e c t i o n s  w i t h i n  t h e  working 
c l a s s .  By c o n t r a s t ,  he  t r e a t s  t h e  dominan t  
c l a s s  a s  a  t o t a l l y  o r g a n i z e d ,  o m n i s c i e n t  a n d  
u n i t e d  f o r c e .  

The second weakness t h a t  i s  impor tant  f o r  t h e  purposes  of 

t h i s  s t u d y  i s  Braverman's i d e a l i z a t i o n  o f  t h e  p r e - i n d u s t r i a l  

c raf t sman.  Th i s  i d e a l  i s  t h e  comparat ive b a s e  f o r  h i s  argument 

on t h e  d e g r a d a t i o n  of  l abour  i n  t h e  t w e n t i e t h  c e n t u r y .  However, 

nowhere i n  Labour and Monowolv C a p i t a l  does  Braverman p r o v i d e  a  

d e t a 4 l e d  account  of  what p r e - i n d u s t r i a l  c r a f t  work e n t a i l e d .  I n  
/ 

f a c t ,  much of  t h e  l i t e r a t u r e  sugges t s  t h a t  t -hese  workers  were an 

i n s i g n i f i c a n t  p o r t i o n  of  t h e  p r e - i n d u s t r i a l  l a b o u r  f o r c e .  

Although may be  argued t h a t  t h e  m a s t e r  c r a f t s m e n  of  t h e  

p r e - i n d u s t r i a l  e r a  were s i g n i f i c a n t l y  a f f e c t e d  by 
- 

i n d u s t r i a l i z a t i o n  t h e r e  is  no evidence  t o  s u g g e s t  t h a t  t h e y  w e r e  

m a j o r i t y  of  t h e  popu la t ion .  I t  seems the g r e a t  m a j o r i t y  of  t h e  

p o p u l a t i o n  i n  p r e - i n d u s t r i a l  s o c i e t i e s  was engaged i n  

a g r i c u l t u r e ,  f i s h i n g  and f o r e s t r y  (Orns te in ,  1983: 237-243) . I n  

c o n t r a s t  t h e n  t o  Braverman's account on p r o g r e s s i v e  d e s k i l l i n g ,  

Faunce (1968: 20-24) argues  t h a t  f o r .  t h e  m a j o r i t y  o f  farm 

workers  i n d u s t r i a l i z a t i o n  d i d  n o t  r e s u l t  . i n  d e g r a d a t i o n .  H e  

a rgues  : 

F o r  t h e  u n s k i l l e d  farm workers  who moved i n t o  
i n d u s t r i a l  employment t h e r e  was n o t  n e c e s s a r i l y  
any  l o s s  o f  s o c i a l  s t a t u s  s i n c e  h e  w a s  i n  a  
r e l a t i v e l y  low ' s t a t u s  p o s i t i o n  p r i o r  t o  " 

i n d u s t r i a l i z a t i o n .  The k i n d  o f  u n s k i l l e d  k 

f a c t o r y  work f o r  which he  c o u l d  q u a l i f y ,  however 
d i d  nothing'to enhance t h i s  s t a t u s  level.  More 
i m p o r t a n t l y ,  i n  t h e  impersonal ,  u r b a n - i n d u s t r i a l  
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s t a t u s  s t r u c t u r e ,  work became a much more 
i m p o r t a n t  b a s i s  f o r  s t a t u s  a s s i g n m e n t  t h a t  was 
t h e  c a s e  i n  p r e - i n d u s t r i a l  v i l l a g e s  (Faunce ,  
1968: 2 3 ) .  

According t o  F a u n c e l s  d i s c u s s i o n ,  o f  t h e  t o t a l  American 

l a b o u r  f o r c e ,  t h o s e  invo lved  i n  farming, f i s h i n g  and f o r e s t r y  

d e c l i n e d  from 59% i n  1869 t o  38% i n  1900 and, t o  12% i n  1950. A 

s i m i l a r  p a t t e r n  i s  found i n  Canada ( O r n s t e i n ,  1983; Lowe, 1983) . 
Other  r e s e a r c h e r s  conf i rm t h i s  i n t e r p r e t a t i o n  (e.g., L i t t l e r ,  

1982: E l g e r ,  1982) and Wood (1982: 19)  a r g u e s :  

T h e r e  i s  c l e a r l y  a  r o m a n t i c i s m  u n d e r l y i n g  
Braverman 's  work, f o r  n o t  o n l y  d i d  s u c h  workers  
n o t  c o n s t i t u t e  t h e  m a j o r i t y  i n  t h e  n i n e t e e n t h  
c e n t u r y ,  b u t  a l s o  t h e  m a j o r i t y  o f  w o r k e r s  u n t i l  

1 o n l y  a  c e n t u r y  ago l a c k e d  b a s i c  s k i l l s  s u c h  a s  
I - E d  ) l i t e r a c y ,  which  a r e  now, m i s t a k e n l y  p e r h a p s ,  - . "I 

t a k e n  f o r  g r a n t e d  and a l l  t o o  o f t e n  n e g l e c t e d  i n  , +  , =? d i s c u s s i o n s  o f  t h e  development  o f  t h e  work ing  sSr 
c l a s s  and t h e  p r e r e q u i s i t e s  f o r  s k i l l e d  work. 

I t  i s  t h i s  i d e a l  of t h e  p r e - i n d u s t r i a l  c r a f t s m a n  which l ies a t  
1 

t h e  base  of  Braverman's a n a l y s i s  and i s  t h e  model f o r  what ,' r 

t h e o r i s t s  such  a s  Braverman t h i n k  work s h o u l d  have  been l i k e .  ' 

However, t h e r e  i s  l i t t l e  o r  no evidence  o f  what it a c t u a l l y  was-' 

l i k e .  

The t h i r d  impor tan t  weakness is t h e  overemphasis  of 

S c i e n t i f i c  Management. Both Wood h K e l l y  (1982) and L i t t l e r  

(1982) a rgue  t h a t  Braverman's p o s i t i o n  i s  b o t h  t h e o r e t i c a l l y  and 

e m p i r i c a l l y  i n a c c u r a t e .  Wood and Ke l ly  a r g u e  t h a t  t h e  

a p p l i c a t i o n  o f  S c i e n t i f i c  Management was n o t  as widespread o r  a s  

comprehensive a s  Braverman i m p l i e s .  L i t t l e r  (1982) i n  an 

a n a l y s i s  o f  i n d u s t r y  i n  B r i t a i n  d u r i n g  t h e  1880-1889 p e r i o d ,  

a r g u e s  t h a t  T a y l o r i z e d  forms w e r e  unevenly adop ted  because  w h i l e  
\ 

some i n d u s t r i e s  a c c e p t e d  r a t i o n a l i z a t i o n ,  o t h e r s  d i d  n o t .  



F u r t h e r  s t u d i e s  i n  Canada and t h e  Uni ted  S t a t e s  c a s t  doubt on t h e  

q u e s t i o n  o f  t h e  e x p l i c i t  impact of  T a y l o r ' s  i d e a s  on t h e  l abour  
.- 

p r o c e s s .  i' 
- ^"? - 

I n  Canada, Lowe (1983: 292) a r g u e s  t h a t  " T a y l o r ' s  package 

of manager ia l  r e fo rms  was seldom adopted  comple te ly" .  I n  h i s  

review o f  t h e  l i t e r a t u r e  R inehar t  (1975)  a rgues  t h a t  informat ion  

on t h e  implementa t ion  o f  T a y l o r ' s  i d e a s  i n  Canada i s  s p a r s e .  

However, h e  assumes t h a t  American branch p l a n t  managers would 

have a t  l e a s t  been aware o f ,  and may have  adopted  some of  h i s  

i d e a s  i n  t h i s  c o u n t r y .  F u r t h e r  he  cites only  two inc idences  i n  

which T a y l o r ' s  ideas w e r e  e x p l i c i t l y  adopted .  They a r e  t h e  

Canadian P a c i f i c  R a i l r o a d  and t h e  Canadian t e x t i l e  i n d u s t r y  

( e . g . ,  Canada Cot ton  i n  Hamil ton) .  Recent in fo rmat ion  on t h e  use 

T a y l o r ' s  i d e a s  i n  t h e  Uni ted  S t a t e s  r e p o r t s  a s i m i l a r  p a t t e r n .  

Caputo (1984: 61) a rgues :  . r 

I n  most c a s e s ,  S c i e n t i f i c  Management was fough t  
t o  a  s t a n d s t i l l  by w o r k e r s  w h e r e v e r  it was 
t r i e d .  I t  l e a d  t o  s u c h  a  b i t t e r  a n d  v i o l e n t  
s t r i k e  a t  t h e  Watertown A r s e n a l  i n  N e w  York 
S t a t e ,  f o r  example, t h a t  it prompted t h e  Uni ted  
S t a t e s  House o f  R e p r e s e n t a t i v e s  t o  h o l d  s p e c i a l  
h e a r i n g s  on  T a y l o r i s m  and o t h e r  s y s t e m s  of 
m a n a g e m e n t  a n d  t h e i r  i n t r o d u c t i o n  i n t o  
government a r s e n a l s !  

I n  s h o r t ,  t h e  importance o f  T a y l o r ' s  i d e a s  f o r  t h e  s h i f t  i n  

t h e  form o f  management's c o n t r o l  over  l a b o u r  cannot  b e  r e f u t e d  on 

t h e  one hand. On the o t h e r  hand, t h e  p r e c i s e  impact o f  h i s  

- system on t h e  o r g a n i z a t i o n  o f  work remajns u n c l e a r .  What i n  f a c t  
,- 

can  be  argued i s  t h a t  T a y l o r ' s  i d e a s  foreshadowed a  g e n e r a l i z e d  
7- - 

i n c r e a s e  i n  t h e  complexity of  management c o n t r o l .  , 



f c o n t r o l  of workers  n e c e s s i t a t e d  

management t o  move t o  a more e f f e c t i v e  method. T h i s  method 

a t t e m p t s  t o  a d a p t  workers,  o r  a s  Braverman a rgues  t o  ' h a b i t u a t e '  

workers  t o  t h e  working c o n d i t i o n s .  I n  o t h e r  words t h e  s o l u t i o n s  

p r o v i d e d  by S c i e n t i f i c  Management proved t o  b e  inadequa te  and 

a l t e r n a t i v e  management i n i t i a t i v e s  were r e q u i r e d .  R inehar t  

(1975: 138)  makes a s i m i l a r  argument: 

I t  was b e c a u s e  s c i e n t i f i c  management f a i l e d  t o  
p r o v i d e  a f u l l y  s a t i s f a c t o r y  s o l u t i o n  t o  t h e  
" l a b o u r  problem" t h a t  t h e  human r e l a t i o n s  s c h o o l  
came i n t o  b e i n g .  I f  w o r k e r s  c o u l d  n o t  be 
s u b d u e d  by t h e  s t o p w a t c h ,  p e r h a p s  a more 
"humane" approach was i n  o r d e r .  I 

T h e  human r e l a t i o n s  school  grew o u t  o f  t h e  famous Hawthorne 

S t u d i e s  a t  t h e  Western Electric Company. These s t u d i e s  were 

c a r r i e d  o u t  by t h e  Harvard Business School r e s e a r c h e r s ,  under  t h e  

s u p e r v i s i o n  of E l t o n  Mayo, between 1927 and 1932. The i n i t i a l  

problem t h i s  r e s e a r c h  set o u t  t o  i n v e s t i g a t e  was t h e  r e l a t i o n s h i p  

between p h y s i c a l  working cond i t ions  and worker p r o d u c t i v i t y .  The 

r e s e a r c h e r s ,  i n  a series of tests, manipula ted  l i g h t i n g  

c o n d i t i o n s ,  rest b reaks ,  l e n g t h  of working day, p rov ided  free 

lunches ,  and  i n s t i t u t e d  p i e c e  r a t e s .  I t  'was found t h a t  

r e g a r d l e s s  o f  t h e  v a r i a t i o n s  i n  environmental  c o n d i t i o n s  workers 

i n c r e a s e d  p r o d u c t i v i t y .  This  occurred  even when the  working 

c o n d i t i o n s  w e r e  r e t u r n e d  t o  t h e  p r e - t e s t  level. T h i s  p u z z l i n g  

r e s u l t  l e d  t h e  i n v e s t i g a t o r s  t o  s p e c u l a t e  t h a t  p r o d u c t i v i t y  was 

i n  some way r e l a t e d  t o  t h e  s p e c i a l  t r e a t m e n t  which t h e s e  workers 

had r e c e i v e d  from management. According t o  Lowe (1983: 293) :  



This is the famous Hawthorne effect. It taught 
managers an important lesson: the human 
treatment of employees improves'their motivation 
to co-operate and be productive. 

The second major finding of the Hawthorne Studies was the 

importance of informal work groups. This result was derived from 

a series of intensive interviews with employees, and, 

observations in the Bank Wiring ~ o o m ~ .  The results of these 

lines of investigation indicated the underlying importance to 

productivity of worker informal groups. The researchers,found 

that worker behavior was governed by the informal norms of: 1) 

don't be a rate buster, 2) don't be a chisler, 3) don't be a 

squealer, and, 4) if in a supervisory role, don't maintain social 

distance or be officious. 

This brief overview of the human relations school underlines 
\ 

the third criticism of Braverman. Namely, if the adoption by 3 

management of Taylor's ideas was as pervasive and effective as he 

suggests, then why did management resort to an alternative 

position as expressed in the human relations school? 
* -- 

Braverman's theory has thus been subjected to three 

important criticisms. First, his oversimplification of the 

working class into a increasingly homogeneous, simplified and 

undifferentiated mass. Second, his idealization of the labour of 

pre-industrial craftsmen. Third, his over-reliance on Taylor's 

system of Scientific Management. These three weaknesses are 

attributable to Braverman's dependence upon a th'eory of political 

In the Bank Wiring Room, workers were wiring telephone 
switches. These workers were observed over a seven month ~eriod. 
There were fourteen workers in the room. 



economy and c l a s s  a n a l y s i s  which is  p i t c h e d  a t  such  a n  a b s t r a c t  

l e v e l  t h a t  it n e g l e c t s  t h e  concre te  l a b o u r  p r o c e s s .  

Ec-~ Canadian Socioloav - 

T h i s  t endency  of  a b s t r a c t i o n  i s  a l s o  a p p a r e n t  i n  t h e  

p o l i t i c a l  economy approach i n  Canadian s o c i o l o g y  (Grayson, 1 9 8 3 ) .  

The f o c u s  o f  t h i s  t r a d i t i o n  i s  on t h e  impact  of t h e  drive f o r  

c a p i t a l  accumula t ion  on s o c i a l  r e l a t i o n s .  Authors  i n  t h i s  

t r a d i t i o n  t e n d  t o  emphasize t h e  s t r u c t u r a l  p r e c o n d i t i o n s  f o r  

change. The i n t e r p r e t a t i o n  i s  d e r i v e d  from a n  i n v e s t i g a t i o n  of 

h i s t o r i c a l  s h i f t s  i n  t h e  mode of p r o d u c t i o n  which i n  t u r n  cause  

changes i n  s o c i a l  and c u l t u r a l  format ions .  I n  o t h e r  words, t h e  

s o c i a l  and c u l t u r a l  s p h e r e  i s  seen a s  u l t i m a t e l y  dependent  upon, 

i f  n o t  d i r e c t l y  o r  i n d i r e c t l y  determined by, economic r e l a t i o n s  

of  p r o d u c t i o n  which a r e  a t  t h e  same moment d e f i n e d  a s  p o l i t i c a l  

r e l a t i o n s .  These p o l i t i c a l  r e l a t i o n s  a r i s e  because  p r o d u c t i o n  i s  

viewed a s  u l t i m a t e l y  c o n t r o l l e d  f o r ,  and i n  t h e  i n t e r e s t s  o f ,  a  

p a r t i c u l a r  segment of  t h e  t o t a l  p o p u l a t i o n .  The outcome of  t h i s  

v iewpoint  is  t h a t  t h e  c u l t u r a l  sphere  is a t  b e s t  viewed a s  

i n c o n s e q u e n t i a l ,  and a t  worst  a s  a  knee j e r k  r e a c t i o n  t o  dominant 

i n t e r e s t s .  

An example from everyday l i f e  w i l l  i l l u s t r a t e  t h i s  p o i n t .  A 

young a r t i s t ' s  p a i n t i n g s ,  a l though o f  remarkable  q u a l i t y  i n  b o t h  

form and c o n t e n t ,  never  reach t h e  major g a l l e r i e s  l e t  a l o n e  

r e c o g n i t i o n  i n  the  mass media. This  a r t i s t  c o n t i n u e s  t o  l a b o u r  

a t  h i s  chosen c r a f t  undaunted by t h e  l a c k  of forr?al r e c o g n i t i o n .  

The p o l i t i c a l  economist ,  unaware of t h e  p a r t i c u l a r  a r t i s t ' s  

l a b o u r  p r o c e s s ,  and focus ing  on t h e  mass media complex, would 
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argue that Canadian culture is dominated by powerful political 

and economic interests and hence, would conclude that there is in 

fact no true Canadian culture except that which expresses 

dominant class interests. In contrast, a researcher interested 

in the actual labour process of Canadian art may come to a 

different conclusion: namely, that an artistic culture does 

exist in Canada and it is not necessarily tied to dominant 

interests. In fact, this researcher may conclude that the very 

activity of the unrecognized artist is an example of cultural 

resistance to external control. Consequently, a shift in focus 

from structure to process allows a quite different 

interpretation. Taking a similar approach to Braverman's 

discussion, we can see how this neglect of a 'class-for-itself1 

for a lclass-in-itselfl can lead to a very serious inadequacy4. 

Before leaving this discussion and evaluation of Braverman's 

theory it should be kept in mind that this does not exhaust all 

possible lines of criticism. Other issues could be addressed. 

Such a discussion might evaluate the theoretical consistency of 

the notion of monopoly capital which Braverman has accepted from 

Baran and Sweezy (see Cleaver, 1979), or his limited empirical 

investigation of the accumulation of capital and the process of 

the real subordination of labour,(see Elger, 1982). Also, it is 

A 'class-in-itself' is the number of individuals who share a 
common relations to the means of production. Conversely, a 
'class-for-itself' involves both the objective criteria of 
relationship to the means of production but also involves the 
subjective component of awareness, i.e., class consciousness. 
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possible to query his statement that technology is independent 

! from the relations of production (Faunce, 1 9 6 8 ) .  

It is this limited conceptualization of the role of 

technology which has specific relevance to the organization of a 

particular work process. In other words, at a certain level of 

technology it is at least possible for workers in contemporary 

society to own their own tools and/or means of production. This 

ownership at least allows some measure of control of the process 

of works. 

Finally, the notion of deskilling is difficult to accept. 

His analysis is here again at too abstract a 'level. He never 

provides an analysis of skill, and casual observation discon firms 

the notion of a progressive deskilling. It is difficult to know 

if skill has decreased as Braverman contends or if it has 

increased (see Crompton & Reid, 1982; Penn, 1982; Littler, 1 9 8 2 ) .  -I 

Difficulties inherent in Braverman's thesis are not 

explicitly duplicated in recent research in the political economy 

tradition. Current researchers have recognized many of the 

difficulties inherent in Braverman's approach and have developed 

more sophisticated analyses. Currently, there is increased 

awareness of the heterogeneity of the working class, less overt 

reliance on an oversimplistic view of management's adoption of 

Taylorism, and a clearer picture of the preindustrial craftsman. 

Another fruitful line of criticism of Braverman's account is 
his notion that control is absolute where workers lose and 
management wins in a zero/sum game. Some authors (Buraway, 1979; 
Friedman, 1 9 7 7 )  alternatively argue that control is a relative 
phenomenon. 
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However, the general critique of abstractionism still holds. ~t 

is to this topic the discussion will now turn. 

Econow 

In Canada, the political economy perspective began its 

revival in the late 1960s to mid-1970s. It is both an indigenous 

intellectual tradition (e .g. Innis, 1930; Lower, 1946) and 

contemporary community of scholars (e.g., Marchak, 1985; Clement 

and Drache, 1978). The approach began in the attempt to 

understand Canada's uniqueness in terms of being America's 

neighbour. This quirk of history has been the ongoing 

problematic for many Canadian scholars. The Canada-U.S. relation 

has, according to one observer, (Lipset, 1987) been the source of 

Canadian identity. He (1987: 81) comments: 

Canadian identity is the product of a victorious 
counterrevolution, and in a sense must justify 
its xaison d1@tre by emphasizing the virtues of 
being separate from the United States. Frank 
Underhill has pointed out that Canadians are the 
world's oldest and continuing anti-Americans. 
The Canadian sense of nationality has always 
felt itself threatened by the United States, 
physically in earlier days, and culturally and 
economically in more recent years. 

Whether Lipset's observations are as true today as they may have 

been in the past, the Canadian political economy tradition had 

its roots in the attempt to come to terms with national 

underdevelopment (e .g. Teeple, 1972; ~aker, 1973) . Since these 

early beginnings the approach has flourished and now encompasses 

a range of topics. These include: staples, dependency and elite 

studies; class, region and politics; accumulation and wage 

labour; the state; legitimation and the 'Crisis of Capitalism'; 
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and c o n f r o n t i n g  t h e  crisis (Marchak, 1 9 8 5 ) .  Obviously,  such a  

w i d e  r ange  of t o p i c s  i s  imposs ib le  t o  review h e r e .  A s  Marchak 

(1985: 675-676) i n  h e r  e x c e l l e n t  review n o t e s :  

I n  t h i s  r ev iew e s s a y  I w i l l  c o n c e n t r a t e  on t h e  
Canadian molecule .  Even t h e  l i t e r a t u r e  spawned 
by Canad ians  a b o u t  Canada i n  t h e  space-  of  a  
decade  i s  p r o d i g i o u s ,  and it i s  i m p o s s i b l e  t o  
n o t e  a l l  c o n t r i b u t o r s ,  even i n  a l l  s p e c i a l i z e d  
a r e a s .  

I n  terms o f  a n a l y s e s  of  t h e  f i s h e r i e s ,  t h e  sub-area  of , 

p o l i t i c a l  economy which is  of  i n t e r e s t  is  t h e  c l a s s ,  r e g i o n  and 

p o l i t i c s  d e b a t e  i n  g e n e r a l ,  and t h e  problem of  independent  

commodity p roduc t ion  i n  p a r t i c u l a r .  I n  t h i s  a r e a  f i s h i n g  and 

farming a r e  two i n d u s t r i e s  which a r e  o f  p a r t i c u l a r  i n t e r e s t .  The 

concern  a r i s e s  because t h e s e  i n d u s t r i e s  have n o t  fo l lowed  t h e  

h i s t o r i c a l  p a t t e r n  o f  t r ans fo rmat ion  which Marx env i saged .  

Marchak (1985: 685-686) s t a t e s :  

F i s h i n g  p o s e s  s i m i l a r  p r o b l e m s  t o  t h o s e  i n  
a g r i c u l t u r e ,  a n d  h a s  g e n e r a t e d  p a r a l l e l  
a n a l y s e s  ... Fishermen may b e  c o n c e p t u a l i z e d  a s  
' l a b o u r  under  a n o t h e r  name1, o r  as i n d e p e n d e n t  
p r o d u c e r s  c o n s t r a i n e d  by marke t s  and  government 
r e g u l a t i o n s .  

The d e b a t e  on how b e s t  t o  c o n c e p t u a l i z e  f i shermen i s  r e p r e s e n t e d  

by Clement, Guppy, Marchak, e t  a l . ,  and a r t i c l e s  i n  t h e  s p e c i a l  

i s s u e  on f i s h i n g  i n  t h e  J o u r n a l  of Canadian S t u d i e s ,  (1984) .  This  

d e b a t e  was examined i n  Chapter  Three o f  t h i s  s t u d y .  The p o s i t i o n  

adopted  i n  t h i s  s tudy  i s  c l o s e l y  a l i g n e d  w i t h  t h a t  o f  S i n c l a i r  

(1983) ,  and what Guppy (1984) has  l a b e l l e d  t h e  i n t e g r a t i o n i s t  

approach.  H e  (1986: 60)  d e f i n e s  it t h u s :  

I n  t h i s  " i n t e g r a t i o n i s t "  a p p r o a c h ,  c a p i t a l  
i n v e s t m e n t  i s  t h o u g h t  t o  b e  d i s c o u r a g e d  i n  
economic s e c t o r s  where (1) s u p e r v i s i o n  o f  l a b o u r  
i s  d i f f i c u l t ;  ( 2 )  u n c e r t a i n  h a r v e s t s  e x i s t ;  ( 3 )  
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capital is unproductive for extended periods; 
and (4) returns to ca~ital occur over long 
intervals. These pressures create uneven 
contours to capitalist development, and the 1 
traditional petite bour;eoisie is alleged to I 

have persisted. 

The similarity between the "inteqationist" approach and that 

adopted in this study is that it ?as been argued that the work 

organization in the harvesting seztor of the Pacific coast 

commercial fisheries is associate5 with particular physical and 

technical constraints. These con&tions are similar to points 

(1) and (2) in the integrationist position and include: lack of 

control over a mobile and common ~roperty resource, separation 

of work sphere from residence, iszlation from the broader social 

context and exposure to risks and uncertainty. This study, 

unlike the integrationists, then txamines the work organization 

in the fishery which is seen to bt a consequence of these 

conditions. Conversely, the integrationists move to a 

discussion of capital (i.e., poirzs (3) and (4) in the 

integrationist model). However, rhe two arguments could be 

integrated whereby the particular technical/physical constraints 

and work organizations are conceprualized as interlocking with 

the demands of capital. Such a project would require adequate 

knowledge of both the labour process as well as the political 

economic context. 
, 

As mentioned in Chapter Seva the research in the political 

economy tradition has been beneficial in outlining the political 

and economic constraints which structure the institutional 

arrangement in the industry. To date, what is glaringly absent 

from this tradition is a clear anc detailed analysis of the 



technical and physical conditions of the labour process of 1 
I 

fishers. Interrelated with this omission is the absence of any 

discussion on the culture of these workers. In this, the 

political economists who have studied the British Columbia 

fishing industry fall clearly in the footsteps of Braverman 

(1974) before them. They have ignored the the rich and textured 

lived experience of fishers. In so doing they have rendered 

invisible the very actors they seek to explain. In an attempt 

to fill this gap, the following section will list some of the 

major hypotheses which were generated by this study. 

Tentative Hv~otheses 

This section lists the hypothetical relations which were 

uncovered by this qualitative and descriptive exploration of the 

physical and technical conditions and work organization of -l 

Pacific coast Canadian commercial fishers and the occupational 

community and work culture of those fishers who reside in the 

Greater Vancouver area. 

1. The significant physical conditions in 
fishing are a lack of control over a mobile 
marine resource which varies in species and 
migration patterns and is socially defined as 
'common property'. These physical conditions 
result in an exploitative harvesting strategy 
which varies daily, weekly and m'bnthly. This 
physically separates fishers from their home 
residence and other workers in their society. 
These physical conditions are also associated 
with a specific technological adaptation. 

2. Work in this industry involves low levels of 
mechanization and hand-tool technology. The 
boats and gear are commonly owner-operated and 
range in length from 30 to 60 feet and have a 
crews of from 1 to 6 (i.e., predominantly male, 
members) . These physical and technical 



c o n d i t i o n s  a r e  a s s o c i a t e d  wi th  a  p a r t i c u l a r  form 
o f  s o c i a l  o r g a n i z a t i o n  of  work. 

3 .  The deckhands on commercial f i s h i n g  v e s s e l s ,  
t o  t h e  e x t e n t  t h e y  a r e  r e t u r n i n g  crewmembers, 
a r e  a b l e  t o  o p e r a t e  t h e  b o a t  a n d  g e a r  and  
a c t i v e l y  p a r t i c i p a t e  i n  d e v e l o p i n g  a n d  
implementing f i s h i n g  s t r a t e g y .  

4 .  Economical ly  s u c c e s s f u l  f i s h e r s  have  s t a b l e  
c r e w s  a n d  t h e  a u t h o r i t y  o f  t h e  s k i p p e r  i s  
downplayed and r e p l a c e d  by crew p a r t i c i p a t i o n  i n  
decision-making.  

5 .  Work groups  b o t h  on board i n d i v i d u a l  f i s h i n g  
b o a t s  a n d  a c r o s s  t h e  f l e e t  i n  g e n e r a l  a r e  
m u t u a l l y  i n t e r d e p e n d e n t  and  r e c i p r o c a l l y  co- 
o r d i n a t e d .  On i n d i v i d u a l  b o a t s ,  wqrk g roups  
d e m o n s t r a t e  a n  a b s e n c e  o f  h i e r a r c h y ,  a  de- 
e m p h a s i s  o n  f o r m a l  a u t h o r i t y  r e l a t i o n s ,  
c o n s u l t a t i o n  a c r o s s  s t a t u s  l e v e l s ,  a  d i f f u s e  
d i v i s i o n  o f  l a b o u r  and  a n  e m p h a s i s  on 
e g a l i t a r i a n i s m .  

6 .  The m a j o r i t y  o f  f i s h e r s  a r e  r e c r u i t e d  i n t o  
t h e  i n d u s t r y  on t h e  b a s i s  o f  p a r t i c u l a r i s t  
c r i t e r i a  such  a s  informal  r e l a t i o n s ,  f r i e n d s h i p s  
o r  k i n s h i p .  However, once r e c r u i t e d ,  a  c r e w  
m e m b e r ' s  t e n u r e  i s  r e l a t e d  t o  t h e  a b i l i t y  t o  
l e a r n  a n d  e x e c u t e  a  v a r i e t y  of  i n t e r r e l a t e d  
t a s k s  w i t h i n  a  m u t u a l l y  i n t e r d e p e n d e n t  work 
group.  

7 .  F i s h e r s  d u r i n g  extended p e r i o d s  o f  absence  
from t h e i r  home and f a m i l i e s  i n t e r a c t  more w i t h  
o t h e r  f i s h e r s  t h a n  w i t h  any o t h e r  s o c i a l  group.  
Such  f i s h e r s  come t o  d e f i n e  t h e m s e l v e s  a s  
b e l o n g i n g  t o  a  s o c i a l l y  bounded community. 

8. The l o n g e r  t h e  t e n u r e  of  f i s h e r s  t h e  g r e a t e r  
t h e i r  o c c u p a t i o n a l  e n c u l t u r a t i o n  w h i c h  i s  
e x p r e s s e d  t h r o u g h  t h e  a c q u i s i t i o n  and d i s g l a y  of  
work r e l a t e d  t o o l s ,  a p p a r e l ,  j a r g o n  and jok ing  
b e h a v i o r .  Th i s  a c q u i s i t i o n  and d i s p l a y  produces 
a n d  r e p r o d u c e s  t h e  s o c i a l  b o u n d a r i e s  o f  t h e  
o c c u p a t i o n a l l y  based  community of  f i s h e r s  i n  t h e  
G r e a t e r  Vancouver a r e a .  

9 .  The g r e a t e r  t h e  d e g r e e  of  o c c u p a t i o n a l  
e n c u l t u r a t i o n ,  t h e  h i g h e r  t h e  d e g r e e  o f  
i n t e r a c t i o n  w i t h  o t h e r  f i s h e r s  b o t h  on and  o f f  
t h e  j o b  a n d  t h e  g r e a t e r  t h e  number o f  f a m i l y  



members who are currently, or have previously 
been, fishers. 

10. The higher the level of interaction among 
fishers the greater the fisher will identify 
with his occupation, will accept evaluations 
only from peers, will believe his occupation 
provides a socially valuable product, will be 
highly satisfied with what he perceives to be a 
manly and dangerous occupation and the less 
dissatisfied he will be with the uncertainties 
associated with fishing. 

11. This occupational community membership 
takes precedence over other, potentially 
divisive, social characteristics such as 
ethnicity, age, sex and type of gear. 

12 The members of the occupational community 
will be active in fishers' organizations' and 
have extensive fishing based social networks. 

13. Membership in this community sets fishers 
apart in that they perceive themselves as 
distinct from other workers and members of the 
broader society. 

14. This perception of difference results in 
the development and maintenance of an 
occupationally based subculture of commercial 
fishers in the Greater Vancouver area. This 
socially constructed and experienced community 
is true for those fishers who reside in the 
Greater Vancouver area and hold class 'A1 salmon 
and roe herring licences and may not be true for 
holders of other licenses (i.e., those holding 
1 licences) or those who reside in other 
areas of British Columbia. 

In sum, this study has described, through the use of the 

Craft-Professional model, the physical and technicaJ constraints 

and work organization of Pacific coast commercial fishing and 

the work culture and occupational community of commercial fishers 

who reside in the Greater Vancouver area. It was observed that 

these men and women share a set of ideas, values, beliefs and 

behavior which stem from their productive activities which are 

socially learned and transmitted. Together these form the basis 



f o r  t h e  o c c u p a t i o n a l  community and work c u l t u r e  of f i s h e r s .  Th i s  

s o c i a l l y  c o n s t r u c t e d  and  c u l t u r a l l y  e x p r e s s e d  community e x i s t s  

a n d  h a s  a  u t i l i t a r i a n  b a s i s  i n  s o c i a l  i n t e r a c t i o n .  T h i s  I 
community i s  n o t  d e f i n e d  i n  t e r r i t o r i a l  terms b u t  i n  s o c i a l  

i n t e r a c t i v e  terms. Once w e  a c c e p t  and u n d e r s t a n d  t h e  e t h o s  o f  

b e i n g  a  f i s h e r ,  w e  h a v e  come a l o n g  way t o  u n d e r s t a n d i n g  t h e  I 

' \  

p e r s i s t e n c e  o f  t h e  p e t i t e  b o u r g e o i s i e  i n  t h e  f i s h e r y .  For  t h e s e  

w o r k e r s ,  t h e  i n d u s t r y  p r o v i d e s  more t h a n  a  way of e a r n i n g  a  

l i v i n g - - i t  i s  a  way o f  l i f e !  



APPENDIX A 

Data Collection Procedures 

The objective of this dissertation was two-fold. First it 

examined the relationship between physical and technical 

constraints on work organizations as discussed in the Craft- 

Professional Thesis, in the fisheries, and in the Canadian 

Pacific coast commercial fishery. Second it described how these 

organizations resulted in occupational communities and work 

cultures. Given that, at the time of investigation, there were 

no systematic studies of the structure, organization and culture 

of work among these fishers, this study assumed an ethnographic 

and qualitative approach. This type of research is exploratory. 

The style of reporting it is literary and humanistic. 

Exploration is the process by which we gain an understanding 

of the subject of the research; "grounded theory" (Glaser & 

Strauss, 1967) is the product of exploration. In exploration the 

object is to discover and articulate hypotheses which enables 

further verification of these newly found propositions to proceed 

from an empirically valid and logically sound foundation. In 

exploration the construction of the very hypotheses is 

problematic. 

Exploration, then is naturalistic investigation (~enzin 

1978a, 1978b). Through inspection it seeks inductively to 

develop concepts and dimensions capable of being molded into 

hypotheses, and, hypotheses into theory. As Blumer (1969: 42- 

46) argues in the first clear statement of this approach in 

sociology, 
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i n s p e c t i o n  c o n s i s t s  of  examining  t h e  g i v e n  
a n a l y t i c a l  e lement  by a p p r o a c h i n g  it i n  a 
v a r i e t y  of  d i f f e r e n t  ways, v i e w i n g  it from 
d i f f e r e n t  a n g l e s ,  a s k i n g  many d i f f e r e n t  
q u e s t i o n s  of it, and r e t u r n i n g  t o  i t s  s c r u t i n y  
from t h e  standpoint  of such ques t ions .  

In spec t ion  i s  p a r t  of t h e  "constant  comparative methodw 

(Glaser  & S t r a u s s ,  1967 :  105-115), which i s  begun by coding each 

i n c i d e n t  o f  an event  a s  soon a s  it is  observed i n t o  a s  many 
! 

c a t e g o r i e s  of a n a l y s i s  a s  poss ib le ,  a s  t h e  c a t e g o r i e s  emerge o r  

a s  d a t a  emerge t h a t  f i t  an e x i s t i n g  category.  La t e r  t h e s e  

c a t e g o r i e s  and t h e i r  p rope r t i e s  a r e  i n t e g r a t e d  and reduced t o  t h e  

sma l l e s t  number; they a r e  abs t r ac t ed  i n t o  concepts ,  which a r e  

then  i n t e r l i n k e d  i n  var ious  p ropos i t i ons  about t h e  s u b j e c t  of 

i n v e s t i g a t i o n .  

I n  t h i s  t y p e  of methodology, sampling i s  " t h e o r e t i c a l "  t o  

use  Glaser  and S t r a u s s '  terminology: i n  o rde r  t o  develop theory,  

t h e  r e sea rche r  decides  what d a t a  he has  a l r eady  c o l l e c t e d  and 

analyzed.  The amount of da t a  gathered a t  any p o i n t  i s  determined 

by " sa tu ra t ion" ;  no add i t i ona l  da t a  a r e  being found which can 

genera te  a d d i t i o n a l  ca tegor ies .  A t  t h i s  po in t ,  t h e  t i m e  has  come 

t o  go on t o  a new group fo r  d a t a  on o t h e r  c a t e g o r i e s  and a t tempt  

t o  s a t u r a t e  t h e s e  ca tegor ies .  

I n  t h e  p re sen t  study t h e  group sampled was t h o s e  who,are 

owner-operators of commercial f i s h i n g  v e s s e l s  who r e s i d e  i n  t h e  

Grea te r  Vancouver a rea  and who f i s h  t h e  no r theas t e rn  P a c i f i c  

ocean. 

S p e c i f i c a l l y ,  t h i s  research was conducted i n  fou r  s t a g e s .  

The first, prel iminary s tage involved a review o f  t h e  

an thropologica l  and soc io log ica l  l i t e r a t u r e  on f i s h i n g  



communities. The second stage involved establishing contact with 

fishers and conducting interviews. The third stage was the 

fieldwork. This involved observation of the 1982 roe herring 

season for the west coast season (i.e., six weeks), and 

participant observation of the 1982 salmon season while employed 

as a deckhand on two vessels. One was a gillnetter for half 

season (i.e., eight weeks), the other was a freezer-troller for 

the latter half the season (i .e., for six weeks) . The final 

stage brought on the difficulties of attempting to synthesize the 

wealth of data into a conceptual framework which would conform to 

the rigors of academic discourse. This final stage was possibly 

the most problematic because of the difficulties which are 

unavoidable when one attempts to transpose the everyday lived 

experience into an abstract and logical framework - no matter how 

grounded the theory attempts to be. The framework which was 

ultimately developed owes much to prior research conducted in the 

social anthropology of craft culture and the new labour history. 

The following will examine the second stage of the research. 

Appendix B lists the open ended questions which helped to 

structure the interviews. Appendix C describes the author's 

personal and intellectual background. Apendix D provides a 

general description of the fishers who contributed to this study 

and the code numbers which each interview was assigned. 

The interviews of fishers on which a large part of this 

research is based was supported by funding from the Institute of 

Fisheries Analysis, Simon Fraser University. This stage of the 

research was conducted with the assistance of Dr. P. Copes and 



Dr. I. Whitaker. Contact with fishers was established with the 

assistance of the Department of Fisheries and Oceans (DFO), 

Vancouver. This department granted us permission to send a 

request to fishers to participate in our study under their 

regular mailing list. 

A request to participate in a research project was mailed to 

the 2,361 commercial fishing vessel licence holders who reside in 

the greater Vancouver area of British Columbia on the 15 May 

1981. A second mailing was initiated on 2 September 1981. 

A large number of the addresses in the data base are not the 

home addresses of fishing vessel owner/operators. Many licences 

are held by companies. In the 1983 data it was found that in the 

greater Vancouver area BC Packers held 194 licences, Cassiar 

Packing held 114, Trans Pacific 26, Canfisco 63, MacMillan 7, 

Ocean Fisheries 34, Prosperity Marine 11, and a combination of 

several others (i.e., 98) held a minimum of five or more 

licencesl. Further to these complications, in the 1983 data, 

approximately 1,000 of the total addresses are listed without the 

age of the resident indicating either nonfishing status or 

company ownership. Further, many mailing addresses are , 

duplicated as some individuals own more than one licence. 

Therefore, it is estimated that possibly 1,500 of the addresses 

on the 1982 mailing list are either duplicated or belong to 

companies. Further in the 1981 data 387 licence holders listed 

BC Packers as their mailing address. 

These are estimated figures. The DFO computer files did not 
list company ownership as a coded category. Therefore the number 
of companies had to be counted manually from a printout of all 
vessel owners. This may involve some counting error. 
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A t o t a l  of 153 i n d i v i d u a l s  i n d i c a t e d  w i l l i n g n e s s  t o  

p a r t i c i p a t e  which i s  approximate ly  18% of  t h e  t o t a l .  Due t o  

p r a c t i c a l  l i m i t a t i o n s  o f  t i m e  and money, t h e  f u l l  153 responden t s  

were n o t  i n t e r v i e w e d .  I n s t e a d ,  I in te rv iewed  81. Focused and 

open ended i n t e r v i e w e d  took  p l a c e  between A p r i l  1981 and 1982 

e i t h e r  on board  t h e  f i s h i n g  v e s s e l  o r  a t  t h e  f i s h e r ' s  home, and 

l a s t e d  from one and  a h a l f  t o  t h r e e  hours .  F u r t h e r  i n s i g h t s  were 

g l e a n e d  from two t r i p s  t o  t h e  f i e l d  f o r  t h e  d u r a t i o n  of  t h e  1982 

h e r r i n g  and salmon seasons .  During t h e s e  f ie ld  t r i p s  t e n ,  one 

and a h a l f  hour,  s e s s i o n s  among f i s h e r s  on t h e  f i s h i n g  grounds 

w e r e  t a p e d .  

One o f  t h e  major  f a c t o r s  l i m i t i n g  t h e  response  r a t e  was 

undoubtedly our  i n i t i a l  a s s o c i a t i o n  wi th  DFO. F i s h e r ' s  a t t i t u d e s  

towards  DFO a r e  a t  b e s t  coo l ,  i f  not  outwardly c r i t i c a l .  Second, 
i 

t h e  government agency h a s  a tendency t o  b a r r a g e  f i s h e r s  w i t h  

r e q u e s t s  f o r  i n f o r m a t i o n  which many f i n d  wearisome and irksome. 

However, i n  s p i t e  o f  t h e  d i f f i c u l t i e s  of  making c o n t a c t ,  I am 

c o n f i d e n t  t h a t  t he  i n t e r v i e w s  conducted covered  a r e p r e s e n t a t i v e  

range  o f  p e r s o n s ,  and w e r e  c a r r i e d  ou t  i n  s u f f i c i e n t  d e p t h  t o  

p r o v i d e  a c c u r a t e  g e n e r a l i z a t i o n s  on t h e  salmon and r o e  h e r r i n g  

f i s h e r s  of t h e  Canadian P a c i f i c  c o a s t .  

The f o l l o w i n g  comparison wi th  some of  t h e  a v a i l a b l e  

Department o f  F i s h e r i e s  and Oceans d a t a  (1978, 1980) and r e s u l t s  

o f  a s t u d y  by L a t t e y  and Burns (1984),  on t h e  age  of B.C. 

commercial f i s h e r s ,  t y p e  o f  g e a r ,  and s i z e  o f  b o a t ,  i n d i c a t e s  

t h a t  t h e  d a t a  I c o l l e c t e d  d u r i n g  t h e  i n t e r v i e w  s t a g e  e x h i b i t  

c h a r a c t e r i s t i c s  which a r e  s i m i l a r  t o  t h e  c h a r a c t e r i s t i c s  found i n  
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the province's commercial fishing population. The group I 

interviewed is comparable with regard to the general population 

of fisher on the following characteristics: age, type of fishing 

gear, and size of boat. The variations which occur may be 

related to the over-representation in this study of seine 

skippers. This over-representation is consistent with the 

findings reported by Warriner (1987). He argues that the recent 

trend has been towards greater concentration of fishers and 

processors in the urban/core regions. Given the latter-day 

adoption of seiners in the fleet, it would follow that they would 

be more concentrated in urban areas. The comparisons are 

provided in the following tables. 



Table 5 

D i s t r i b u t i o n  o f  Aue o f  F i s h e r s  Freauencv 

Age Sample 

"D.F.0. d a t a  from La t t ey  and Burns, 1984. 

~ n t e r ~ r e t a t  i o n  

The in fo rmants  i n  t h i s  r e s e a r c h  range i n  age from 26 t o  73 y e a r s  

o f  age .  The average  a g e  i s  49 yea r s  o l d .  I n  comparison t h e  

t o t a l  p o p u l a t i o n  o f  f i shermen i n  t h e  p rov ince ,  i n  our  group: 

1.30% fewer p e r s o n s  a r e  under 30 y e a r s  o f  age, 1 .49% fewer 

p e r s o n s  between 30 t o  39 yea r s ,  2.49% fewer p e r s o n s  between 40 

and 49 y e a r s ,  6.9% more pe r sons  between 50 and 59 y e a r s ,  1 .58% 

fewer pe r sons  between 60 and 69 years ,  and .6% fewer pe r sons  over  

69 y e a r s .  I n  g e n e r a l ,  w i t h  r e g a r d  t o  t h e  d i s t r i b u t i o n  of  age,  - 

t h e  s t u d y  group i s  s i m i l a r  t o  t h e  t o t a l  p o p u l a t i o n  o f  f ishermen.  



Table 6 

Type Sample (DFO) * (DFO) * *  

Seines  21.32% 6.71% 8.1 
G i l l n e t  25.32 22.63 43.2 
T r o l l e r s  21.32 31.72 36.8 
Combination 21.32 58.3 11.2 
Other*** 10.64 0.0 0.8 

(N=75) * * * *  

* DFO d a t a ,  repor ted  i n  Pearse ,  1982. 
**  DFO da ta ,  r epo r t ed  i n  Warriner,  1986. 
***  Others  include:  Trawl, Hal ibu t ,  Black Cod, 
Rock Cod, Prawns, Mouching, and Packing. 
* * * *  Missing cases:  6. 

l n t e r ~ r e t a t i o n  

The sample d a t a  i s  over represen ted  by s e i n e r s  and under- 

represen ted  by t r o l l e r s .  The d a t a  f o r  g i l l n e t ,  combination and 

o t h e r s  i s  unc l ea r .  There a r e  a number of reasons why t h i s  may be 

t h e  case .  F i r s t ,  i n  t h e  DFO d a t a ,  a s  r epo r t ed  i n  Pearse  and 

Warriner, t h e r e  is  ambiguity i n  t h e  d e f i n i t i o n  of combination. 

This may be t h e  r e s u l t  of imprecise  DFO information on t h e  

frequency of mu l t i p l e  gear use  i n  t h e  salmon f i s h e r y .  This l ack  

i s  no doubt r e l a t e d  t o  t h e  r e t i c e n c e  of  f i s h e r s  t o  accu ra t e ly  

r e p o r t  mu l t i p l e  gea r  use.  The t h r e e  d e f i n i t i o n s  a r e  a s  follows.  

Pearse  d e f i n e s  combination a s  any  salmon f i s h i n g  v e s s e l  which 

uses  more than  one gear  and/or p a r t i c i p a t e s  i n  any o t h e r  f i s h e r y .  

Warriner d e f i n e s  combination a s  salmon f i s h i n g  ves se l s  which use 

bo th  g i l l n e t  and t r o l l  gear .  In t h e  sample, combination i s  

de f ined  by t h o s e  salmon f i s h e r s  who r e p o r t e d  being combination. 

I This involves  u s ing  more than one g e a r  i n  salmon f i s h i n g .  The 
I 

I 
s t r e n g t h  of t h i s  d e f i n i t i o n  i s  t h a t  it i s  c r e a t e d  by t h e  



i n  t h e  o t h e r  c a t e g o r y  ma 
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.y b e  accounted f o r  i n  p a r t ,  by t h e  f a c t  

t h a t  t h e  DFO d a t a  refers t o  on ly  salmon f i s h e r s  whi le  t h e  sample 

i n c l u d e s  some i n  o t h e r  f i s h e r i e s .  O v e r a l l ,  i n  t h e  s tudy ,  it was 

n e c e s s a r y  t o  over  sample t h e  s m a l l e r  c a t e g o r i e s  i n  o r d e r  t o  have 

s u f f i c i e n t  enough numbers t o  a l low i n t e r p r e t a t i o n  w i t h i n  t h e  

group.  



Table 7 

Freauencv D i s t r i b u t i o n  o f  S i z e  o f  Boa t  

S i z e  i n  Sample (DFO) * 
feet 1980 

* Source  of DFO (1980) d a t a :  Canadian 
F i s h e r i e s :  Annual S t a t i s t i c a l  Review, 
Vol . :  13: 1980. 
* *  Missing cases :  12. 

I n t e r p r e t a t i o n  

I n  comparison t o  DFO s t a t i s t i c s  our group i s  under- represented  i n  

t h e  under  29 f o o t  c a t e g o r y  and over r e p r e s e n t e d  i n  t h e  over  50 

f o o t  c a t e g o r y .  The middle ranges  ( i .e . ,  30 t o  49 f t  . )  a r e  

s i m i l a r .  These d i f f e r e n c e s  may be accounted  f o r  by t h e  l a r g e r  

number o f  s e i n e r s ,  and t h e  fewer numbers o f  g i l l n e t t e r s  and 

t r o l l e r s  i n  our  group.  



APPENDIX B 

The I n t e r v i e w  S c h e d u l e  

The f o l l o w i n g  i s  an o u t l i n e  o f  t h e  q u e s t i o n s  which were 

asked  d u r i n g  t h e  i n t e r v i e w s .  The q u e s t i o n s  w e r e  n o t  always asked 

i n  t h e  sequence provided,  and in fo rmants  w e r e  encouraged t o  

i n t r o d u c e  a d d i t i o n a l  in fo rmat ion  a s  t h e y  fe l t  a p p r o p r i a t e .  The 

q u e s t i o n s  merely s e r v e d  t o  focus  t h e  d i s c u s s i o n  on t h e i r  l i v e s  i n  

t h e  f i s h i n g  i n d u s t r y .  I n  some c a s e s  c e r t a i n  q u e s t i o n s  were n o t  

a sked  because  o f  e i t h e r  t i m e  l i m i t a t i o n s  o r  a  f e e l i n g  t h a t  

s p e c i f i c  q u e s t i o n s  were i r r e l e v a n t  o r  t o o  s e n s i t i v e .  

The i n t e r v i e w s  were t a p e d  and each i n t e r v i e w  was f u l l y  

t r a n s c r i b e d  by t h e  au thor - resea rcher .  I n  t h e  m a j o r i t y  o f  c a s e s  

t h e  i n t e r v i e w s  l a s t e d  two and one h a l f  h o u r s .  Occas iona l ly  an 

i n t e r v i e w  took up t o  f o u r  hours  o r  was l i m i t e d  t o  one and one 

h a l f  hour.  The informants  were ve ry  h o s p i t a b l e  and c o n s i s t e n t l y  

o f f e r e d  c o f f e e  and cook ies .  I n  some c a s e s  sandwiches,  b e e r s  a n d ,  

d i n n e r  w e r e  s h a r e d .  A s  a  g e n e r a l i z a t i o n ,  most f i s h e r s  a r e  

f avourab ly  d i s p o s e d  t o  d i s c u s s i n g  t h e i r  work h i s t o r y  and t h e  

i n d u s t r y .  

To i n t r o d u c e  myself and t h e  p r o j e c t  I s t a t e d  a modif ied  o r  

e l a b o r a t e d  v e r s i o n  o f  t h e  fo l lowing .  

I am a  s t u d e n t  o f  soc io logy  a t  Simon F r a s e r  U n i v e r s i t y  and 

am s t u d y i n g  t h e  B.C. f i s h i n g  i n d u s t r y  as  the  t o p i c  of my t h e s i s .  

I a r r i n t e r e s t e d  i n  t h e  people  who e a r n  t h e i r  l i v i n g  i n  t h e  

i n d u s t r y .  I n  p a r t i c u l a r ,  I would l i k e  t o  know how and when 

p e r s o n s  f irst  came t o  be  invo lved  i n  t h e  i n d u s t r y ,  and what t h e y  
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c u r r e n t l y  p e r c e i v e  t o  be  t h e  major d i f f i c u l t i e s  and a t t r a c t i o n s  

o f  f i s h i n g  a s  a  way o f  l i f e .  

I have a  series of  q u e s t i o n s  I would l i k e  t o  a s k ,  and, would 

a l s o  l i k e  t o  t a p e  our  d i s c u s s i o n .  P l e a s e  do n o t  feel o b l i g a t e d  

t o  answer any q u e s t i o n s  you f i n d  d i f f i c u l t  o r  uncomfor table ,  

Also,  i f  t h e  t a p e  r e c o r d e r  i s  d i s c o n c e r t i n g  I w i l l  n o t  use  it. 

~t any t i m e  d u r i n g  t h e  i n t e r v i e w  it can  b e  t u r n e d  o f f .  

NO p e r s o n  o t h e r  t h a n  myself and my S u p e r v i s o r  h a s  a c c e s s  t o  

t h e s e  t a p e s .  Your p r i v a c y  w i l l  be s t r i c t l y  p r o t e c t e d  and you w i l l  

n o t  b e  p e r s o n a l l y  i d e n t i f i e d  i n  t h e  w r i t t e n  v e r s i o n  o f  t h e  

r e s e a r c h  r e p o r t .  You may have a  copy o f  t h e  r e p o r t  by c a l l i n g  

t h e  Department o f  Sociology and Anthropology. P l e a s e  r e q u e s t  t o  

speak w i t h  e i t h e r  myself o r  my S u p e r v i s o r ,  D r .  I an  Whitaker.  

Do you have any q u e s t i o n s ?  

I would l i k e  t o  a sk  some g e n e r a l  q u e s t i o n s  on your , 

p a r t i c i p a t i o n  on t h e  f i s h i n g  i n d u s t r y .  P l e a s e  f e l l  free t o  

e l a b o r a t e  on any q u e s t i o n s  you t h i n k  a r e  p a r t i c u l a r l y  r e l e v a n t  o r  

i n t r o d u c e  r e l a t e d  t o p i c s .  

To beg in ,  I would l i k e  some demographic i n f o r m a t i o n .  

1. P l e a s e  l i s t  a l l  pe r sons  l i v i n g  h e r e  w i t h  you. 

a .  m a r i t a l  s t a t u s  

b .  age 

c. number o f  dependent  c h i l d r e n  l i v i n g  a t  home 
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2 .  How many y e a r s  o f  formal educat ion  do you have? 

Now, I would l i k e  t o  ask  some ques t i ons  on t h e  t y p e  of f i s h i n g  

t h a t  you do. 

3. What i s  t h e  s i z e  o f  your f i sh i r -g  boa t ?  

a .  How many y e a r s  have you owned i t ?  

b .  Is t h i s  t h e  f i rs t  boa t  you have owned? 

c. When d i d  you purchase  your f i r s t  boa t ?  

d. When d id  you f i r s t  s t a r t  f i s h i n g ?  

e. What t y p e  o f  g e a r  do you most commonly use?  

f .  What a r e a s  do you u sua l l y  f i s h  du r ing  t h e  season?  

g .  About how long  a r e  you away a t  t h e  f i s h i n g  grounds? 

I would l i k e  t o  know something a b o u t  t h e  r e c r u i t m e n t  of  

f i s h i n g  c r e w s .  

4 .  How many c r e w  do you have dur ixg t h e  f i s h i n g  season? 

a .  How w e r e  your c r e w  r e c r u i t e d ?  

b.  How long  has  your crew been t o g e t h e r ?  

c. How do you pay your crew? Shares? P e r  Tr ip?  

d. What do you see a s  t h e  c r i t e r i o n  o f  a  good crew? 

i) fami ly?  

ii) f r i e n d s ?  

Could  you t e l l  m e  something abou t  l i v i n g  c o n d i t i o n s  wh i l e  

f i s h i n g ?  

5. What do you t h i n k  i s  t h e  major reason f o r  stress when 

f i s h i n g ?  

a. Pe r sona l  c o n f l i c t s ?  

b .  Depr iva t ion  from f r i e n d s  and family?  

c. Bad weather ,  o r  poor f i s h i n g  cond i t i ons?  



6.  When you a r e  f i s h i n g  do you have c o n t a c t  w i t h  o t h e r  

f i shermen? 

a .  About how o f t e n ?  

b. Is it r e g u l a r ?  

c. Do you f i s h  wi th  a  group o f  9 t h e r  f i shermen? 

I am a l s o  i n t e r e s t e d  i n  changes i n  b o a t s  and  g e a r  over  t h e  

l a s t  f e w  y e a r s .  

7 .  What k i n d  of  improvements t o  gear  have you w i t n e s s e d  over  

t h e  l a s t  19  o r  s o  yea r s?  

a .  What have been t h e  e f f e c t  on your f i s h i n g  p a t t e r n ?  

8.  How abou t  changes i n  c a t c h  l e v e l s  over  t h e  l as t  10 

y e a r s ?  

a .  A r e  c a t c h e s  i n c r e a s i n g  o r  decreas ing?  

9 .  Have you changed your f i s h i n g  p a t t e r n  over  t h e  l a s t  $0 

y e a r s ?  

a .  A r e  you f i s h i n g  l e s s ?  

b. Have you changed t h e  a r e a  yo-J f i s h  i n ?  

I am i n t e r e s t e d  i n  how f i s h e r m e n  a r e  g e t t i n g  a l o n g  

f i n a n c i a l l y  t h e s e  days.  

1 0 .  Would you say  you (and your family)  a r e  b e t t e r  o r  worse 

o f f  t h a n  you were one year  ago? 

a .  F i v e  y e a r s  ago? 

b.  why? 



! 1 
11. A r e  you r e c e i v i n g  a s  much income now a s  you w e r e  a  yea r  

ago? 

a .  Five y e a r s  ago? 

b.  why? 

c. what about  i n  t h e  f u t u r e ?  

d. why? 

I am i n t e r e s t e d  i n  why you took up f i s h i n g  a s  a n  occupat ion .  

12.  About how long  ago d i d  you do f i s h i n g ?  

a .  Were you in t roduced  t o  f i s h i n g  by a f a m i l y  member, a  

r e l a t i v e ,  o r  a  f r i e n d ?  

b. Do you remember how you f e l t  about  g o i n g  f i s h i n g  t h e n ?  

c. Why d i d  you d e c i d e  t o  s t a y  In  t h e  i n d u s t r y ?  

I would l i k e  t o  know what you t h i n k  a b o u t  f i s h i n g  a s  a  way 

of  l i f e .  I 

13. Have you e v e r  had any o t h e r  occupa t ions  b e s i d e s  f i s h i n g ?  

a .  What k i n d  o f  work was t h a t ?  

b .  When was t h a t ?  

c. How long  ago was t h a t ?  

d. Have you e v e r  done any o t h e r  jobs b e s i d e s  t h a t ?  

e. Do you p r e f e r  f i s h i n g  t o  o t h e r  occupa t ions?  

f .  Why i s  t h a t ?  

g. Do you t h i n k  f i s h i n g  is  a bus iness  o r  a  way o f  l i f e ,  o r  

both? 
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I am i n t e r e s t e d  i n  how you f inanced  your f i rs t  b o a t .  

14. How d i d  you a c q u i r e  t h e  c a p i t a l  t o  purchase  your  boa t?  

a .  Was it th rough  f i s h i n g ,  a  g i f t ,  fami ly ,  o r  a n o t h e r  

occupat ion?  

15. How do you spend your t i m e  i n  t h e  o f f - s e a s o n ?  

a .  Do you g e t  a  job, r e p a i r  your b o a t  and g e a r ,  a t t e n d  

meetings? 

I am i n t e r e s t e d  i n  your f e e l i n g s  about  government 

r e g u l a t i o n  of  t h e  i n d u s t r y .  

1 6 .  A r e  you, o r  have you been, e f f e c t e d  by government 

r e g u l a t i o n s  on f i s h i n g ?  

a .  How were you a f f e c t e d  by government r e g u l a t i o n s ?  

b .  Why were you a f f e c t e d ?  

c. I n  g e n e r a l ,  how do you feel about  government 

r e g u l a t i o n s ?  

d. Do you see any a l t e r n a t i v e s ?  

e. Why do you t h i n k  t h e  r e g u l a t i o n s  were e n a c t e d ?  

f .  Do you t h i n k  t h e y  a r e  v a l i d ?  

g. A r e  t h e y  e f f e c t i v e ?  

17. Have you r e c e i v e d  any o t h e r  income t h i s  l a s t  y e a r  from 

s o u r c e s  o t h e r  t h a n  f i s h i n g ?  

a .  Win a  l o t t e r y ,  c o l l e c t  unemployment i n s u r a n c e ,  o r  

h e l p  from r e l a t i v e s ?  

b. Do you have any inves tments?  A r e  t h e y  a  s u b s t a n t i a l  

source  of income? 



1 8 .  Have o t h e r  f a m i l y  members been invo lved  i n  f i s h i n g ?  

a .  What r e l a t i o n s h i p  t o  you? 

b. A r e  t h e y  s t i l l  a c t i v e ?  

c. Have you ever belonged t o  t h e  same crew a s  a n o t h e r  

fami ly  member? 

1 9 .  Is your w i f e  i n v o l v e d  i n  f i s h i n g ?  

a .  Does s h e  do any book-keeping, correspondence,  o r  work 

on t h e  b o a t ?  Has s h e  ever?  

b. Does s h e  work p a r t - t i m e ?  

I am i n t e r e s t e d  i n  t h e  effect  f i s h i n g  h a s  a s  a n  

occupa t ion  on f a m i l y  l i f e .  

2 0 .  How o f t e n  d u r i n g  t h e  f i s h i n g  season  do you see your 

fami ly?  

a .  Did you chose  your  p l a c e  of r e s i d e n c e  t o  be c l o s e r  t o  

your f ami ly?  

b. How l o n g  have you l i v e d  i n  t h i s  neighbourhood? 

c. Do you t h i n k  t h a t  f i s h i n g  a s  a way o f  l i f e  c r e a t e s  

s p e c i f i c  t y p e s  o f  fami ly  r e l a t i o n s ?  

d. Do you t h i n k  f i s h e r m e n ' s  wives a r e  d i f f e r e n t  from o t h e r  

wives? 



I would like to know if fishermen share a sense of 

community, or socialize often with other fishermen. 

21. When on shore do you visit with other fishermen in their 

homes or elsewhere? 

a. Are they most often relatives? 

b. How often do you visit with other fishermen on shore? 

c. How regular do you visit? 

d. Where do you most often meet? 

e. Have you ever had any informal friendships with other 

fishermen? 

f. Was that person a relative? 

g. Do you socialize informally with your crew? - 

h. More often in the past then now? 

I am interested in membership in fishing organizations. 

2 2 .  Are you at the present time affiliated with any 

fishermen's organizations? 

a. Are you actively associated? 

b. Do you attend formal meetings? 

c. Do you make any financial contributions? 

d. Any previous affiliations? 

e. How do you feel about fishermen's organizations. 

23. Would you say your lifestyle is similar or typical to 

other fishermen? 

a. How do you view people who are not fishermen? 



I would like to know something about your family background. 

24. What was the ethnic identify of your first ancestor to 

come to North America? 

a. On your father's side? 

b. On your mother's side? 

c. What about your wife's family? 

25. Are you at the present time affiliated with any ethnic or 

cultural organizations? 

a. How active are you? 

b. Do you attend meetings or informal gatherings? 

c. Any financial contributions? 

d. Have you any previous affiliations? / 

Well, I've come to the end of my questions. Is there 

anything I have missed that you would like to tell me about? 

26. If you could do it over again, would you be a fisherman? 

a. Would you encouage your son to be a fisherman? 

b. Would you like your daughter to marry a fisherman? 

Thank you very much for your time. If you are interested in 

a copy of the report please contact myself or my supervison, Dr. 

Ian Whitaker, at the Department of Sociology and Anthropology at 

Simon Fraser University. Also, if you have any questions or 

further information you would like to share please call me. 

Thank you again. 



APPENDIX C 

R s t a b l l s h l n a  Rapport With F i s h e r s  I I 

I n  s o c i o l o g i c a l  s t u d i e s  based on t h e  i n t e r p r e t a t i o n  of 

u r e s  ( e .g . ,  d e v i a n t s ) ,  it i s  c o n s i d e r e d  impor tan t  t o  knc 

something of  t h e  i n v e s t i g a t o r ' s  s o c i a l  background. For  example, 

T u n s t a l l ' s  (1969) s t u d y  o f  f ishermen p r o v i d e s  some i n t e r e s t i n g  

and r e l e v a n t  p e r s o n a l  in fo rmat ion .  Following i n  l i n e  w i t h  t h i s  

t r a d i t i o n ,  I w i l l  a l s o  p r o v i d e  some background i n f o r m a t i o n  on my 

p e r s o n a l  l i f e  h i s t o r y .  

The fo l lowing p o r t r a i t  i s  in tended  t o  d e p i c t  t h o s e  a s p e c t s  

o f  my l i f e  h i s t o r y  which f a c i l i t a t e d  my r e s e a r c h  i n t o  t h e  work . 

m i l i e u x  of  P a c i f i c  c o a s t  commercial f i s h e r s  and my ongoing 

i n t e r e s t  i n  t h e  s tudy  o f  c u l t u r e  and s o c i e t y .  My o u t l o o k  

i n c l u d e s :  empathy f o r  t h e  p l i g h t  o f  s m a l l  b u s i n e s s  p e r s o n s  

( p a r t i c u l a r l y  t h o s e  f o r  whose work r e q u i r e s  absence  from home), a  

l o v e  of  t h e  n a t u r a l  environment and p h y s i c a l  a c t i v i t y ,  

f a s c i n a t i o n  wi th  c u l t u r e ,  and d e d i c a t i o n  t o  s c h o l a r s h i p .  The 

d i s c u s s i o n  i n  t h e  remainder  o f  t h i s  Appendix w i l l  l e n d  c redence  

t o  t h e s e  c la ims.  

I was born i n  1952 i n  Medicine Hat, A l b e r t a .  My p a r e n t s ,  

Gerry  and Audrie Burns w e r e  born  on t h e  Canadian p r a i r i e s  i n  

Saskatoon and Calgary r e s p e c t i v e l y .  During t h e  war y e a r s ,  t h e y  

m e t  w h i l e  my f a t h e r  was i n  t h e  service o f  t h e  Royal Canadian A i r  

Force  and my mother was P r e s i d e n t  o f  t h e  Adanac R i a  c l u b  i n  

Vancouver, B.C.1 They were marr ied  i n  Vancouver i n  1946. I n  t h e  

e a r l y  y e a r s  of  t h e i r  marr iage ,  my p a r e n t s  r e t u r n e d  t o  A l b e r t a  and 

1 T h i s  was a  s o c i a l  c l u b  which was e s t a b l i s h e d  t o  e n t e r t a i n  
Canad ian  s e r v i c e  men w h i l e  t h e y  were on l e a v e  i n  Canada. The 
name of  t h e  c l u b  s p e l l s  A i r  Canada i n  r e v e r s e .  



my f a t h e r  jo ined  t h e  Great  Western Garment Company as a  salesman. 

W e  e s t a b l i s h e d  a  home b a s e  i n  Calgary w h i l e  my 

employment o f t e n  took him away t o  v a r i o u s  r u r a l  A l b e r t a  

communities.  With my f a t h e r  o f t e n  a b s e n t  d u r i n g  my chi ldhood,  I 

can empaths ize  w i t h  s i m i l a r  s i t u a t i o n s  among f i s h i n g  f a m i l i e s .  

F u r t h e r ,  g i v e n  my f a t h e r ' s  s e l f - d e f i n i t i o n  as a n  e n t r e p r e n e u r ,  I 

am s e n s i t i z e d  t o  t h e  p l i g h t  o f  smal l  b u s i n e s s  p e r s o n s .  

P a r t  o f  my chi ldhood y e a r s  were s p e n t  i n  a  s m a l l  r u r a l  

community on t h e  o u t s k i r t s  o f  t h e  c i t y  of  Ca lga ry .  During t h e s e  

y e a r s  I l e a r n e d  t o  r i d e  horseback and g r e a t l y  en joyed  a c c e s s  t o  

t h e  ou tdoors .  I con t inued  my i n t e r e s t  i n  h o r s e s  throughout  

ado lescence  and was awarded t h r e e  J u n i o r  Jumper Western Canadian 

Championships. I gave up r i d i n g  i n  1970. I t  was t h e s e  

e x p e r i e n c e s  which i n s p i r e d  my l o v e  of  t h e  o u t d o o r s  and developed 

my a t h l e t i c  a b i l i t i e s .  

A t  about  t h e  same t i m e  I fo l lowed my o l d e r  sister t o  San 

Miguel Al lende ,  G.T .O. ,  Mexico t o  a t t e n d  a r t  s c h o o l .  I n  

September, 1972 I t r a v e l l e d  t o  London, England.  Between t h a t  

t i m e  and t h e  end o f  1973 I t r a v e l l e d  i n  Europe, t h e  Middle E a s t ,  

t h rough  t o  Afghanis tan  and on t o  n o r t h e r n  I n d i a .  I n  1974 I 

v i s i t e d  A u s t r a l i a  and took up r e s i d e n c e  i n  Auckland, N e w  Zealand. 

I t  was t h e s e  exper iences  which a l e r t e d  my a t t e n t i o n  t o  and 

ongoing f a s c i n a t i o n  w i t h  c u l t u r e  and s o c i e t y .  

I r e t u r n e d  t o  Canada i n  1975 and began my formal  s t u d i e s  i n  

Anthropology and Sociology.  I r e c e i v e d  my Bache lo r  of Arts 

degree  w i t h  a  major i n  Socio logy and a  minor i n  Anthropology, 

from t h e  U n i v e r s i t y  of  A l b e r t a  i n  1979. The same y e a r  I began 



r e a d i n g  f o r  t h e  degree  of  Master  of  Arts a t  t h e  U n i v e r s i t y  o f  

V i c t o r i a ,  B.C.,  i n  P o l i t i c a l  Socio logy under t h e  t u t e l a g e  of  D r .  

R.  Ogmundson. The t h e s i s  i s  an  i n v e s t i g a t i o n  i n t o  t h e  

r e l a t i o n s h i p  between s u b j e c t i v e  c l a s s  i d e n t i f i c a t i o n ,  t r a d e  union 

membership and s u p p o r t  f o r  t h e  New Democratic P a r t y .  I n  

September 1980  I began my d o c t o r a l  s t u d i e s  a t  Simon F r a s e r  

U n i v e r s i t y .  

On a r r i v a l  a t  Simon F r a s e r  and under t h e  s u p e r v i s i o n  o f  D r .  

I .  Whitaker ,  I began my r e s e a r c h  i n t o  t h e  c u l t u r e  and t e c h n i c a l  

and s o c i a l  r e l a t i o n s  o f  work i n  t h e  commercial f i s h e r i e s .  The 

f irst  y e a r  was s p e n t  a t t e n d i n g  c l a s s e s ,  conduct ing  p r e l i m i n a r y  

i n t e r v i e w s  and r e a d i n g  economic, a n t h r o p o l o g i c a l  and s o c i o l o g i c a l  ,! 

l i t e r a t u r e .  

S o c i o l o g i c a l l y  my most impor tan t  i n f l u e n c e  is probably  Max 

Weberls Essavs  on t h e  Methodoloav of  t h e  S o c i a l  Sc iences  and Kar l  

Marx1s n o t i o n  o f  t h e  c o n t r a d i c t i o n  between t h e o r y  and p r a x i s .  My 

t h e o r e t i c a l  b i a s  i n  soc io logy  i s  t o  p r e f e r  Canadian P o l i t i c a l  

Economy and B r i t i s h  S o c i a l  Theory. Methodologica l ly ,  whi le  

t r a i n e d  i n  b o t h  q u a n t i t a t i v e  and q u a l i t a t i v e  methods, my 

p r e f e r e n c e  i s  ethnography.  The Birmingham School o f  C u l t u r a l  

S t u d i e s  r e p r e s e n t s  t h e  i n t e g r a t i o n  of  c r i t i c a l  t h e o r y  e m p i r i c a l  

o b s e r v a t i o n  and i n t e r p r e t a t i v e  a n a l y s i s  which i s  compatible  w i t h  

t h i s  d i s s e r t a t i o n  (e .g.  Paul  W i l l i s ,  1 9 7 7 ) .  

I n  r e g a r d  t o  e s t a b l i s h i n g  c o n t a c t  w i t h  f i s h e r s  i n  t h e  

G r e a t e r  Vancouver a r e a ,  I must u n d e r l i n e  t h a t  many f e e l  t h e  

i n d u s t r y  h a s  been s t u d i e d  t o  d e a t h  by " o u t s i d e r s "  wi thout  any 

obvious  p o s i t i v e  r e s u l t s .  T h i s  d i s t r u s t  is  f u r t h e r  exace rba ted  



by the nature of the occupation whereby fishermen come to regard 

their knowledge as unique and privileged. In short, the fishery 

is perceived by fishermen as something which must be learned over 

a long apprenticeship. 

The majority of interviews for this study were conducted 

between April 1981 and March 1982. The fieldwork is comprised of 

two trips to the fishing grounds for the herring season in March 

of 1982 and the salmon season in that same summer. 

The material collected falls into four main groups. 
\ 

Participant Observation - Four weeks on the west coast of 

Vancouver Island for the herring fishery; ten weeks ranging up 

the coast to the Queen Charlotte lslands for the salmon fishery. 

Interviews - In homes with men and/or their wives; at the 

fishermen's wharves with groups and individual fishermen. The 

contact with fishermen for these interviews were made under an 

introductory letter sent by the Department of Fisheries and 

Oceans which requested participation in the study. 

Documentarv - Evidence referred to in the text and footnotes 
collected from newspaper articles published during the period of 

the study. 

Demoara~hic Data - Collected while under contract to 
investigate fishing communities in British Columbia with C. 

Lattey, DPA Consultants for the Department of Fisheries and 

Oceans. 

In regard to establishing rapport, the interviews were 

rarely uncomfortable. Occasionally I was regarded suspiciously. 

However, I feel my own lack of pretense, ability to empathsize 
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and desire to learn enabled many fishers to feel at ease in 

describing their work histories. My interviewing experiences 

were highly rewarding. Often I found myself lingering on over 

coffee, a beer, and snacks long after completing the interview 

schedule. 

I also believe my time on the fishing grounds, while not 

long in calendar time, was sufficient to test my own assumptions 

and preconceptions as to the real content of working and living 

at the fishing grounds on the Pacific coast. This was an 

excellent opportunity to observe the distinction between action 

and words, and how I ultimately interpreted what they do and how 

they do it. 

Finally, only at the fishing grounds was it possible to get 

a glimpse and understanding of the things that people find 

difficult to talk about. Examples of such things are the 

violations of fisheries regulations, fear, social isolation and 

sexual constraintz. 

These observations, not easily acquired and often neglected, 

this dissertation addresses. The combination of my personal 

attributes and formal training provides one key to understanding 

the unique experience of Pacific coast commercial fishers who 

reside in the Greater Vancouver area. 

Elsewhere I have discussed the methodological and theoretical 
problems associated with being a female researcher in a male 
community (Burns, 1987) . 



APPENDIX D 

- - des 

The persons interviewed for rhis study are described here 

with regard to their age, marital status, type of fishing gear, 

size of fishing vessel, the time ~eriod they reported as when 

they first went fishing, and the j-ear they purchased their first 

boat. Many of the dates are very early, in these cases the 

individual reported first going frshing in their childhood with a 

parent. As will be seen, many ofthe informants have been 

involved in the industry for quite some time. I 

The following descriptions oi the personal characteristics 

of the fishers are provided to es~ablish the validity of the 

illustrative quotations found in the text of this dissertation. 

The credibility of an individual's opinion and observation on the 

industry is tied to their work history. For example, it is the 

case that a gillnet skipper who h ~ s  been in the industry for 

thirty years is more qualified to discuss the history of 

gillnetting than a purse seine skipper of five years. 

The codes are arbitrarily assigned but follow consecutively 

from F1 (i.e. fisher number one) to F81 (i.e. fisher number 

eighty-one) . To protect the identity of individuals limited 

information is provided. 



F1: 

male, married, 67 years of age, gillnet, size of boat 30', first 

time fishing 1929, year purchased first boat 1949. 

male, married, 40 years of age, gillnet, size of boat 26', first 

time fishing in 1949, year purchased first boat 1959. , 

male, married, years of age 67, gillnet, size of boat 37', first . 
time fishing in 1962, year purchased first boat 1962. 

F4 : 

male, married, years of age 62, gillnet, size of boat 28'. first 

fime fishing in 1955, year purchased first boat 1960. 

F5: 

male, married, years of age 36, gillnet, size of boat 25', first 

time fishing in 1975, year purchased first boat 1975. 

F6: 

male, single, years of age 26, combination, size of boat 36', 

first time fishing in 1968, year purchased first boat 1960. 
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F7 : 

male, s e p a r a t e d ,  y e a r s  of  age 32, combination, s i z e  of boat  36 ' ,  

f i r s t  t i m e  f i s h i n g  i n  1961, yea r  purchased f i r s t  b o a t  1962. 

F8: 

male, marr ied ,  y e a r s  o f  age 26, se ine ,  s i z e  o f  b o a t  66 ' ,  f i r s t  

t i m e  f i s h i n g  i n  1961, year  purchased f i rs t  boa t  1996. This  

f isherman first  went f i s h i n g  wi th  h i s  g r a n d f a t h e r  when he was 

f i v e  yea r s  o f  age .  A t  t h i s  t i m e ,  h i s  f a t h e r  was working a s  crew 

on t h e  g r a n d f a t h e r ' s  boa t .  H e  began f i s h i n g  on h i s  f a t h e r ' s  boat  

from t h e  age  of e i g h t  o r  n ine  up u n t i l  he was twenty .  A t  t h i s  

t i m e  be bought h i s  own boat ,  which he i s  c u r r e n t l y  ope ra t i ng .  

male, marr ied ,  y e a r s  o f  age 55, t r o l l ,  s i z e  o f  b b a t  35 ' ,  f i r s t  

t i m e  f i s h i n g  i n  1948, yea r  purchased first boa t  1962. 

F10: 

male, marr ied ,  y e a r s  o f  age 72, combination, s i z e  o f  boat  37 ' ,  

f i rst  t i m e  f i s h i n g  i n  1963, yea r  purchased f i r s t  b o a t  1971. 

male, marr ied ,  y e a r s  o f  age 35, se ine ,  s i z e  o f  b o a t  8 0 ' ,  f i r s t  

t i m e  f i s h i n g  i n  1955, yea r  purchased f i r s t  b o a t  1958. 



'312: 

male, married, years of age 50, seine, size of boat 60', first 

time fishing in n.a., year purchased first boat n.a.l 

F13: 

male, widower, years of age 59, troll, size of boat n.a., first 

time fishing in 1948, year purchased first boat n.a.. 

, 

male, divorced, years of age 52, gillnet, size of boat 34', first 

time fishing in 1946, year purchased first boat 1968. 

F15: 

male, married, years of age 44, seine, size of Boat 80', first 

time fishing in 1948, year purchased first boat 1959. 

F16: 

male, married, years of age 44, seine, size of boat 65', first 

time fishing in 1948, year purchased first boat 1957. 

F17: 

male, married, years of age 71, hook and line and crab, size of 

boat 26', first time fishing in n .a . ,  year purchased first boat 

n.a. 

1 The abbreviation (n.a.) indicates that information on this item 
is not available. 



F18: 

male, single, approximately 65 years of age, troll, size of boat 

47', first time fishing in 1937, year purchased first boat 1964. 

F19: 

male, divorced, years of age 32, gillnet, size of boat 35', first 

time fishing in 1964, year purchased first boat n .a. 

F20: 

male, married, years of age 53, ,gillnet, size of boat 35', first 

time fishing n.a., year purchased first boat 1960 

F21: 

male, single, years of age 42, troll, size of boat 501, first 
\ 

time fishing in 1958, year purchased first boat n.a.. 

F22 : 

male, married, years of age 76, gillnet, size of boat 18', first 

time fishing in 1930, year purchased first boat n.a.. 

F23 : 

male, married, years of age 61, gillnet, size of boat l8', first 

time fishing in 1958, year purchased first boat 1958. 



male,  married, y e a r s  o f  age  60, t r o l l ,  s i z e  of b o a t  4 0 1 ,  f i rs t  

t i m e  f i s h i n g  i n  1975, y e a r  pu rchased  f irst  b o a t  1975.  

F25: 

male ,  m a r r i e d ,  y e a r s  o f  age  65+, hook and  l i n e ,  s i z e  of b o a t  1 6 l ,  

first t i m e  f i s h i n g  i n  1934, y e a r  pu rchased  f i rs t  b o a t  1950. 
I 

F26: 

male, m a r r i e d ,  y e a r s  o f  age  42, t r o l l ,  s i z e  o f  b o a t  4 0 ' ,  f i r s t  
/ 

t i m e  f i s h i n g  i n  1971, y e a r  pu rchased  f irst  b o a t  1978.  

F27 : i 

male,  mar r i ed ,  y e a r s  o f  age  55,  t r o l l ,  s i z e  o f  b o a t  2 2 ' ,  f i rs t  

t i m e  f i s h i n g  i n  1943, y e a r  pu rchased  first b o a t  1943.  

F28: 

male ,  mar r i ed ,  y e a r s  o f  age  68, cod t r a p s ,  s i z e . o f  b o a t  65 ' ,  

f irst  t i m e  f i s h i n g  i n  1937, y e a r  pu rchased  f i rs t  b o a t  1948. 

male ,  m a r r i e d ,  y e a r s  o f  age  43, g i l l n e t ,  s i z e  o f  b o a t  38 ' ,  f i rs t  

t i m e  f i s h i n g  i n  1954, y e a r  pu rchased  f irst  b o a t  1963. 
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F30: 

male, married, years of age 51, seine, size of boat 501, first 

time fishing in 1960, year purchased first boat 1977. 

F31: 

male, married, years of age 65, gillnet, size of boat 31', first 

time fishing in 1939, year purchased first boat 1948. 

F32: 

male, married, years of age 51, trawl, size of boat lO5', first 

time fishing in 1948, year purchased first boat 1960. 

F33: 7 

male, married, years of age 58, gillnet, size of boat 34', first 

time fishing in 1930s, year purchased first boat 1936. 

F34: 

male, married, years of age 68, gillnet, size of boat 30', first 

time fishing in 1928, year purchased first boat 1956. 

F35: 

male, married, approximately 60 years of age, seine, size of boat 

60', first time fishing in 1941, year purchased first boat 1955. 



F36: 

male, mar r i ed ,  y e a r s  of age 50, g i l l n e t ,  s i z e  o f  b o a t  3 6 ' ,  f i rs t  

t i m e  f i s h i n g  i n  1952, y e a r  purchased first b o a t  1952. I n  t h i s  

i n t e r v i e w  t h e  w i f e  gave most o f  t h e  in fo rmat ion  on h e r  husband 's  

work h i s t o r y .  She works a s  a  wharfager i n  t h e  Lower Mainland 

a r e a  and f i s h e s  p a r t - t i m e .  

F37 : 

 male,^ mar r i ed ,  y e a r s  o f  age 47 ,  c r a b  t r a p s ,  s i z e  of b o a t  34 ' , 

first  t i m e  f i s h i n g  i n  1977, y e a r  purchased f i rs t  b o a t  1977. 

F38 : 

male, marr ied ,  y e a r s  o'f age 52, combination, s i z e  o f  boa t  42 '  , 

first  t i m e  f i s h i n g  i n  1949, yea r  purchased f irst  b o a t  1950. This  

informant  was o f  Japanese  d e s c e n t  and t h e r e f o r e  it must be  k e p t  

i n  mind t h a t  h i s  working l i f e  was i n t e r r u p t e d  by t h e  evacua t ion  

of t h e  Japanese  t o  in ternment  camps d u r i n g  World War Two. 

F39: 

male, marr ied ,  y e a r s  o f  age 71, g i l l n e t ,  s i z e  o f  boa t  36 ' ,  f irst  

t i m e  f i s h i n g  i n  1936, y e a r  purchased first b o a t  1950. 

F40: 

male, marr ied ,  y e a r s  o f  age 46, hook and l i n e ,  s i z e  o f  boa t  3 9 ' ,  

f irst t i m e  f i s h i n g  i n  1978, y e a r  purchased f irst  boa t  1978. 



male,  s i n g l e ,  y e a r s  of  age  31, .  prawn t r a p s ,  s i z e  o f  b o a t  n . a . ,  

f i r s t  t i m e  f i s h i n g  i n  1973. y e a r  pu rchased  first b o a t  1974. 

F42 : 

male,  m a r r i e d ,  y e a r s  o f  age  64, t r o l l ,  s i z e  of  b o a t  401 ,  f i r s t  

t i m e  f i s h i n g  n . a . ,  y e a r  pu rchased  f i r s t  b o a t  1946. 

F43: 

male ,  s i n g l e ,  y e a r s  o f  age  30, h a l i b u t  l o n g l i n e ,  s i z e  o f  b o a t  

n . a . ,  y e a r s  f irst  t i m e  f i s h i n g  n . a . ,  y e a r  pu rchased  f i r s t  b o a t  

n . a . .  

male ,  m a r r i e d ,  y e a r s  o f  age  54, g i l l n e t ,  s i z e  o f  b o a t  40 ' ,  f irst  

t i m e  f i s h i n g  i n  1957, y e a r  purchased  f i r s t  b o a t  approx ima te ly  

1960. 

male, married, y e a r s  o f  age  65, s e i n e ,  s i z e  o f  b o a t  5 6 ' ,  f i rs t  

t i m e  f i s h i n g  i n  approx ima te ly  1945, y e a r  p u r c h a s e d  first b o a t  

1947. 



male, married, years of age 65, gillnet, size of boat 36l, first 

time fishing in 1936, year purchased first boat 1937. 

male, married, years of age 43, troller, size of boat 39', first 

time fishing in 1971, year purchased first boat n.a.. 

F48: 

male, married, years of age 31, troller, size of boat 47'. first 

time fishing in 1965, year purchased first boat 1972. 

/ 

F49: 

male, divorced, years of age 37, gillnet, size of boat 32l, first 

time fishing in 1971, year purchased first boat 1971. 

F5O: 

male, married, years of age 31, seine, size of boat 50', first 

time fishing in 1963, year purchased first boat 1974. 

F5l: 

male, divorced, years of age 46, troller, size of boat 41 ', first 

time fishing in 1957, year purchased first boat 1964. 

male, married, years of age 36, gillnet, size of boat 34 ', first 

time fishing in 1970, year purchased first boat 1970. 



F53: 

female, single, years of age 34, gillnet, size of boat 34', first 

time fishing in 1973, year purchased first boat 1975. 

male, separated, years of age 29, gillnet, size of boat 38', 

first time fishing in 1969, year purchased first boat 1970. 

F55: 

male, married, years of age 34, seine, size of boat 5 2 ' ,  first 

time fishing in 1961, year purchased first boat 1976. 

male, married, years of age 64, seine, size of boat 52', first 

time fishing in 1932, year purchased first boat 1947. 

male, married, years of age 29, seine, size of boat 54', first 

time fishing in 1965, year purchased first boat 1972. 

F58 : 

male, married, years of age 54, troll, size of boat 40', first 

time fishing in 1949, year purchased first boat 1952. 



F59: 

male, mar r i ed ,  y e a r s  o f  age 57, t r o l l ,  s i z e  o f  boa t  38 ' ,  f i r s t  

t i m e  f i s h i n g  i n  1937, yea r  purchased f i rst  boa t  1962. 

male, marr ied ,  y e a r s  o f  age 54, g i l l n e t ,  s i z e  o f  boa t  n .a . ,  f i r s t  

t i m e  f i s h i n g  i n  1937, yea r  purchased f i r s t  boa t  

male, common-law, y e a r s  of  age 4 1 ,  t r a w l  and s e i n e ,  s i z e  o: f boat  

5 5 ' ,  f i rs t  t i m e  f i s h i n g  i n  1957, yea r  purchased f i r s t  boat  1968. 
) 

F62: 

male, marr ied ,  y e a r s  o f  age 55, s e ine ,  s i z e  o f  boa t  7 2 ' ,  f i r s t  

t i m e  f i s h i n g  i n  1951, yea r  purchased f irst  boa t  n .a . .  

F63: 

male, common-law, y e a r s  of age  41, g i l l n e t ,  s i z e  o f  b o a t  28 ' ,  

f i r s t  t i m e  f i s h i n g  i n  1955, year  purchased f irst  boa t  1975. 

F64 : 

male, d ivorced ,  y e a r s  of age 38, t r o l l ,  s i z e  o f  boa t  42 ' ,  f i r s t  

t i m e  f i s h i n g  i n  1974, yea r  purchased f i r s t  boa t  1974. 



male, m a r r i e d ,  y e a r s  o f  a g e  50,  t r o l l ,  s i z e  of  b o a t  4 2 ' ,  f i rs t  

t i m e  f i s h i n g  i n  1958, y e a r  p u r c h a s e d  first b o a t  1971.  

F66: I 

male, s e p a r a t e d ,  y e a r s  o f  a g e  53,  s e i n e ,  s i z e  o f  b o a t  6 0 1 ,  f i r s t  

t i m e  f i s h i n g  i n  1948, y e a r  p u r c h a s e d  f i r s t  b o a t  1960 .  

F67 : 

male ,  d i v o r c e d ,  y e a r s  o f  a g e  31, g i l l n e t ,  s i z e  o f  b o a t  3 9 ' ,  f i r s t  

t i m e  f i s h i n g  i n  1966, y e a r  p u r c h a s e d  first b o a t  1978 .  

F68: 

male, d i v o r c e d ,  y e a r s  o f  a g e  31, g i l l n e t ,  s i z e  o f  b o a t  3 3 ' ,  f i r s t  

t i m e  f i s h i n g  i n  1965, y e a r  p u r c h a s e d  f i r s t  b o a t  1976 .  

F69: 

male ,  mar i ta l  s t a t u s  n . a . ,  y e a r s  of age 55, s i z e  o f  b o a t  4 0 1 ,  

f irst  t i m e  f i s h i n g  i n  1977, y e a r  p r c h a s e d  f i r s t  b o a t  1977.  

F70: 

male, married, y e a r s  o f  a g e  48, t r o l l ,  s i z e  o f  b o a t  34 ' , , f i r s t  

t i m e  f i s h i n g  i n  1979, y e a r  p u r c h a s e d  first b o a t  1979 .  



male ,  m a r r i e d ,  y e a r s  o f  a g e  39, h a l i b u t  l o n g l i n i n g ,  s i z e  o f  b o a t  

4 6 ' ,  f i rs t  t i m e  f i s h i n g  i n  t h e  e a r l y  1950s,  y e a r  p u r c h a s e d  f i r s t  

b o a t  1964 .  
! 

F72: 

male, d i v o r c e d ,  y e a r s  o f  age 33, t r o l l ,  s i z e  o f  b o a t  3 8 ' ,  f i r s t  

t i m e  f i s h i n g  i n  1964, y e a r  purchased  f i r s t  b o a t  1970.  

F73: 

m a l e ,  married, y e a r s  o f  a g e  48, s e i n e ,  s i z e  o f  b o a t  6 7 ' ,  f i r s t  

t i m e  f i s h i n g  i n  1962, y e a r  purchased  f i r s t  b o a t  1967.  

male, m a r r i e d ,  y e a r s  o f  age 49, g i l l n e t ,  s i z e  o f  b o a t  3 0 1 ,  f i r s t  

t i m e  f i s h i n g  i n  a p p r o x i m a t e l y  1948, y e a r  p u r c h a s e d  f i r s t  b o a t  

1948.  

F75: 

male, married, y e a r s  o f  age 57,  combina t ion ,  s i z e  o f  b o a t  n . a . ,  

first t i m e  f i s h i n g  i n  1938, y e a r  pu rchased  first  b o a t  1948. 

male, d i v o r c e d ,  y e a r s  o f  age 54, t r o l l ,  s i z e  of b o a t  5 0 f ,  f i r s t  

t i m e  f i s h i n g  i n  a p p r o x i m a t e l y  1948, y e a r  p u r c h a s e d  f irst  b o a t  

1952.  



male, married, years  of age 53, t r o l l ,  s i z e  of boat  64' ,  f i rs t  

time f i sh ing  n .a . ,  year purchased f i r s t  boat n . a . .  

male, divorced, years of age 55, t r o l l ,  s i z e  of boat 63 ' ,  f i rs t  

time f i sh ing  i n  approximately 1945, year purchased f i r s t  boat 

n .a . .  

F79: 

female, married, years of age 55, combination, s i z e  of boat 32 I ,  

f i r s t  time f i s h i n g  i n  1938, year purchased f i r s t  boat 1942. She 

i s  t h e  wife of F60. She has f ished with he r  husband and alone. 

A t  t h e  time of t h i s  study she was employed by t h e  Harbour Board. 

F80: 

male, s ingle ,  years  of age 43, t r o l l ,  s i z e  of boat n .a . ,  f i r s t  

time f i sh ing  i n  1962, year purchased f i r s t  boat n . a . .  

female, married, years of age 50, married t o  a fisherman. They 

have been married f o r  27 years.  She i s  t h e  wife and deckhand of 

F73. 
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