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Abstract 

Abstract 

Thls report presents a general model of the Canahan university press using UBC Press 

as an example, and is submitted as the project report requirement toward the Master of 

Publishing degree from Simon Fraser University. 

The report consists of six chapters. Chapter one introduces the subject and sets up the 

organizational framework of the report. Chapter two discusses the university press in 

Canada, using UBC Press to exemplify its functions. Chapter three dtscusses the role of 

the scholarly edttor based on information compiled from the literature on the subject 

and dustrates how the edttors and the ehtorial process at UBC Press are exemplary of 

the descriptions found in the literature. Chapter four describes the production process at 

UBC Press and Chapter five, the other operations at the Press. Chapter six concludes 

with a summary of the report and final remarks. 
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Introduction 

1. lntroduction 

7 . 7  Organizational framework 

This report is an examination of the structure of a university press, with a specific focus 

on the situation in Canada and the role of the scholarly edltor and the edltorial process in 

particular. I have attempted, through the review and compilation of the literature on the 

subject, to present a general model of a university press that operates accordmg to a 

mandate common to most university presses. T h s  mandate is that the university press 

chsserninate knowledge in the form of original, sound scholarshp that makes a 

contribution to its field, and that is published whether or not it is financially viable. This 

mandate is fulfilled primarily by a continuing commitment to excellence in the edltorial 

process. Throughout the report, it is my intention to show that the edltorlal process is 

not only an essential element to the operations of a university press, but also key to the 

fulfilment of and adherence to the general university press's mandate. The' University of 

British Columbia Press (UBC Press) is presented as an example of a Canadian university 

press that is chstinctive unto itself whde operating accordmg to the general guidehes set 

out by the various publications on the subject. 

The report is divided into six chapters. Following this first introductory chapter is 

Chapter two, Defining and Contextualizing the University Press, which discusses the 

university press and the university press in Canada in particular. It o u h e s  the press's 

purpose, functions and some of the challenges it faces, as well as attempts to place the 

university press in context. Scholarly publishing carried on by university presses ddfers 

from the trade publishing in sipficant ways, begvlning with the specific fundmg 
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required to publish scholarly works and the formalized process of peer review, and 

continuing through to a lfference in major revenue streams, and to the ways in whch 

its books are marketed. It is important to make the lstinction between scholarly 

publishmg and trade publishmg, as the university press functions under a lstinct set of 

constraints, and the ecbtorial process and the role the ecbtor plays demand a sk~U set and 

organization that is particular to this form of publishmg. To dustrate some of the 

functions of a university press, and the edltor's role w i h  these functions, UBC Press's 

fundmg strateges, its system of peer review and aspects of its production and marketing 

efforts have been used as examples of the pubhhmg process at work within a well 

functioning Canadun scholarly press. 

Chapter three, The Role of the Scholarly Editor and the Edltorial Process, makes up the 

bulk of the report. In it, the responsibhties, duties and functions of a scholarly e l t o r  are 

described. It outlines the qualities an editor must possess, and lscusses the role of the 

scholarly editor in relation to the author, the peer reviewers, the university advisory 

board and the rest of the departments and employees w i t h  the press. Throughout h s  

chapter, UBC Press's edltors and its eltorial process are shown to perform their 

functions in a way that exemplifies the framework as described by the various 

publications on the subject of scholarly elting. Testimonies from authors who have 

published with UBC Press and who I have interviewed are introduced here. 

Chapter four describes the production process at UBC Press. It reiterates and 

emphasizes the importance of an efficient and effective production process in order to 

fulfd a university press's mandate to disseminate research that makes an original 
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contribution to knowledge. It shows that optimal preparation and execution at the 

acquisitions stage aids h s  process immensely. Subsections w i t h  h s  chapter o u t h e  

the procedure from the production department's receipt of the manuscript, passed on 

from the acquisitions department, to the final printed product. The subsections lscuss 

the production editor's schedule for each book, and also o u h e  other aspects of the 

production department such as new printing technologes, the decision to reprint 

manuscripts and the process this entails, and foreign rights sales. 

Chapter five lscusses other important operations at the press to provide an 

understanding of these operations, and how the editorial process is the catalyst that aids 

in malung these other operations run smoothly. Subsections of this chapter deal with 

other operations including UBC Press's role as a lstributor, its employee structure, 

decision-making, its deadhe  s c h e d h g  and its use of new publishmg technologes. 

The final chapter concludes the report by summarizing the operation of a university 

press and the role the scholarly editor plays w i h  this operation. It reviews how UBC 

Press can be seen as an example of a well-functioning Canalan university press and 

discusses the future of UBC Press including some of the improvements and changes the 

staff members are anticipating. 

Before embarking on the main body of the report, it is important to provide a brief 

explanation of the status of UBC Press as a Canadian university press - under what 

premise it was operating when it began, some of the challenges it faced and what it is 

undergoing today. The following section o u h e s  a portion of t h s  evolution. 
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1.2 UBC Press: a Canadian university press 

UBC Press is a relatively successful mehum-sized university press in Canada. T h s  

success has been derived from its steady growth - in title output, sales, number of staff 

and international recopt ion  - since 1989, when a major restructuring of its operations 

was implemented. That restructuring came about from a standard procedure in many 

universities that has indlvidual departments undergo periodic external reviews. In the 

1989 review, a UBC President's Committee found that the Press had not heeded the 

suggestions of a previous review by a managerial consultant in 1982, who remarked that 

there were some fundamental organizational problems and that the output of the Press 

was not at a level that was acceptable for the number of staff employed.' The Committee 

also concluded that the press still suffered numerous problems, mostly related to 

mismanagement, lack of communication between the then Director and other 

departments, and a list that was unfocused and small.' Several major recommendations 

were made, includtng the suggestion to completely reorganize the structure of its 

operations. Heeding these recommendations, an Acting Director shuffled positions 

within the firm and put in place a series of interim positions that were maintained until 

the current Director, Peter Mrlroy, was hired in 1990 and a solid employee structure was 

established. (There are currently three fulI-time acquisition edltors and four full-time 

production eQtors, as well as a Publisher's Assistant, a frnance department and an active 

marketing team. See Figure 5.1 in Section 5.2, UBC Press staff for further details.) 

1 Review of UBC Press, Apnl 1982. Unpublished report. 
Review of UBC Press, October 1989. Unpublished report. 
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Since its last review in 1989, by implementing some of the suggestions made in the 

report, as well as talung its own initiative to change, the firm has thrived. It is ready for 

its h d  review to be held early in 2005, and believes it is now in a position to warrant a 

positive and encouraging report. UBC Press plans to use the report to raise its profile as 

an important and integral department within the institution that gives it its name, and as 

a means of encouraging the University to provide increased financial support. Currently, 

the University provides only a small amount of fundmg to the Press. The Press hopes to 

gain some leverage with the University from what is expected to be a positive report 

from the committee and to demonstrate how far it has advanced since the previous 

unfavourable reviews. 

From April to September 2004, I worked as an intern for UBC Press. Throughout t h~s  

period, the Director and members of the staff were prepaiing for the upcoming review. 

The Director asked me to participate in this preparation by writing a descriptive narrative 

designed to form part of the Press's self-study on the editorial and production processes 

at the Press. T h s  contribution to the self-study has been included in the documentation 

that wdl be presented to the review committee to familiarize committee members with 

the operations of the Press prior to their formal review when they wdl assess the 

operations and offer advice and recommendations to the Press. 

Initial preparation for these reviews can be extremely reveahg. W e  examining the 

editorial and production operations at the Press, and c o m p h g  the self-study, it became 

clear that the editorial and production processes of UBC Press operate efficiently and 
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effectively, and that, overall, has a promising future. It makes an appropriate example of 

a relatively successful medmm-sized Canadan university press that has seen steady 

growth and international recognition since 1989. 
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2. Defining and Contextualizing the University Press 

The publishing process of a university press is a unique and dynamic one that stands 

apart from the process carried out at a trade-publishmg house. The university press is in 

the business of making available specialized, scholarly work that makes an original 

contribution to its field. Two common misconceptions of the university press are that it 

produces only those books that are used in the institution's courses, and that those 

books are written by the university's professors. In fact, whde they hold the name of 

their academic institution, most presses function as independent entities3 with academics 

from across the country and abroad, worlung in a selected range of subject areas. T h s  is 

the case with UBC Press. A university press forms a serious and important part of the 

publishmg industry as a whole, but is hstinct for several reasons, whch  will be outltned 

below. 

There are many reasons why an author chooses to publish with a university press as 

opposed to  with a trade-publishmg house, for example. First, hs /her  work may be of  a 

scholarly nature that wdl be of interest only to those in the same field, one in whch  the 

publisher specializes. A second reason is the common perception that an academic must 

have valid and original research to publish or face the possibhty of a thwarted ~ a r e e r , ~  

and an academic looks to the university press to publish t h s  material. T h d ,  they may 

fear that their work wdl be lost in the wide world of trade publishmg and feel more 

3 As of 1999, the University of British Columbia recognized UBC Press as a unit of the Oftice of the Vice- 
President of Research. It is considered a department ofthe university but relies on its own sales revenue 
and outside funding to survive. It receives no financial support from UBC. 
J hlarcel Danesi, "From the (Ivory) Tower to the (Cold) Shower: a tongue-in-cheek comparison of 
academic versus commercial and trade publishing." JournalofSchobr- Publishing 30, no. 2 (1999): 75. 
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secure and comfortable knowing that the business of a university press is to deal with 

books with a h t e d  appeal. Finally, and perhaps most importantly, the author is aware 

of the university press mandate and has an important, origmal contribution to make to 

hs/her  field. Knowing that the university press is dedcated to producing well-edted 

books, the author trusts that hs/her research w d  be presented clearlv and will be sold 

into the appropriate markets. T h s  chapter aims to place the university press in contest 

w i k  the publishmg industry as a whole and to differentiate the university press from 

the trade. 

2.1 How the university press is driven by its mandate 

The mandate of a university press is to publish works of outstandmg edtorial quality that 

contribute origmal scholarshp to the press's areas of specialty. T h s  excellence in 

edtorial is the driving force behind any prestigous and reputable university press. An 

academic's published work is a necessary element in advancing hs/her career toward full 

professorshp and tenure, and in attaining the recopt ion that asserts authority in one's 

field by making this origmal contribution. The imprimatur of a university press on t h s  

work, especiallv a press with a good reputation, assures a certain legtirnacv that allows 

for this advancement to take place. hlarcel Danesi, professor of Semiotics and 

Communication Theory at the University of Toronto, dscusses the adage "publish or 

perish" as the ultimatum in the world of academia, and states, "A book that appears 

bearing the copyright of a reputable university press on its cover is a virtual guarantee 
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that the author will not perish, malung tenure and/or promotion a fait a c ~ o m ~ l i . " ~  

Tradttionally, scholarly publishmg has been primarily driven by thls mandate, whch is to 

dsseminate knowledge in a form that is accessible to and readable by the public. Because 

of its focus on authoritative, if at urnes esoteric subject matter, it must be dedcated to 

the clear expression of the scholarshp in question. Given the importance of clarity and 

accessibhty in scholarly publishmg, the role of the e l t o r  is paramount to all other 

operations of a press. It is common that most of the energy, effort and budget of a 

university press are allocated to the el t ing and review process. Thls delcation to 

superior edting ensures the output of outstanding academic works; it is indeed thts 

output of such well-edted books that make an original contribution to academia that is 

stated in the mandates of most major Canadan academic presses.6 However, before 

delving into the specific functions and elements of a scholarly press, and how the 

edttorial process and the e l tors  function within these operations, it is important to 

provide a background of UBC ~ r e s s , ~  as well as position it w i t h  the Canadan scholarly 

publishmg industry as it stands today, as it will be used throughout as an example of a 

well-functioning Canalan university press. 

j Danesi, 75. 
http://wuw.~tvre~~.utoronto.ca, http: / /~vw.mqup.mcdl.ca,  http://wuw.uofc~ress.com, 

htt~://www.ua~.udberta.ca. All were visited on November 9,2004. 
7 This history, hke much of the information relating to UBC Press in this report, is based in part on 
interviews held with employees of the Press during my internship from April to September 2004. The 
Director, the Associate Director, Editorial, the Assistant Director, Production, and a production editor 
were interviewed at the Press and were asked questions relating to general operations, their specific dudes, 
the history of the Press and their expectations of the future. A senior editor, worlung remotely, answered a 
questionnaire of the same description. The interview questions for the Director, the Acquisitions Editor 
and the Production Editor can be found in Appendix A. 



Defining and Contextualizing the University Press 

2.1.1 A short history of UBC Press 

UBC Press began in 1971 as a scholarly book-publishmg house, speciahing in many 

lsparate fields. Compared to other Canalan university presses such as the University of 

Toronto Press (UTP) it was small. (UTP was publ i shg  60 titles in 1971 as compared to 

the three published by UBC Press.) As mentioned in the Introduction, the Press has 

undergone two reviews since 1971, and experienced a major staff turnover at the firm in 

1989-90. Whde the Press's list was stdl not well defined in 1990, it d ~ d  have some natural 

strengths. The Press's senior management decided that UBC Press would no longer 

publish titles in literature or phdosophy. Instead, they would focus on their stronger 

fields, which at the time were forestry; British Columbia history and Native stules. The 

President's Standmg Committee had previously acted as an echorial board for the Press 

and worked in conjunction with the ~ublications Board, whch is made up of senior 

scholars from the University of British Columbia and charged with governing the 

University's imprint. It was at this time that the President's Standmg Committee was 

abolished, leaving the Publications Board as the Press's university advisory board and the 

final authority responsible for recommending publication. The Press then began 

acquiring and developing a more focused list. In its efforts to fulfd its mandate to 

dsserninate original research, it needed to build up a stable of authors, so the Press 

started an aggressive acquisitions campaign. As it built up both expertise and presence, 

authors began to r e c o p z e  it as a Canalan publisher strong in the social sciences%nd, 

WUBC Press: A d  to PuLlishers Business Plan 2004-2005, 1. 



Defining and Contextuolizing the University Press 

based on the authors it published and the growing expertise of the edrtors, it developed a 

variety of series." 

In 1995 the Press expanded its operations from the head office in Vancouver to include 

an office in Toronto, increasing its national reach and buildmg contacts across the 

country. The Vancouver office also moved from four units spread over two floors, 

whch  impeded communication and collaboration among departments, to a one-floor, 

more open-concept space, whch  allowed for more contact among employees, thus 

resulting in better communication, more association and cooperation. 

2.1.2 UBC Press today 

Over the subsequent thirty years siilce its bepn ing ,  UBC Press has grown in size, 

quality and reputation and, whde its output is s d l  relatively'low (50-55 titles per year) 

compared to other university presses (1 20-140 titles per year for U P ;  80-1 00 titles per 

year for McGdl-Queens University ~ress),'"t now competes for authors and standmg 

with those same university presses, whch  are the biggest in the country. Its authors 

come from BC and the rest of Canada, as well as from the US and the UIC Authors 

considering publication with UBC Press can be assured that edttors at the Press not only 

offer insight into their chosen fields but also provide the world of academia with a fresh 

look at topical and timely ideas. Authors are drawn to the Press because of its reputation 

as a firm with outstandmg edrtorial practice, a forceful marketing team and award- 

- - - - - -- - - - -- - - - - 

?A series arises when there are multiple volumes within the list that have a common subject matter. A 
series edtor is required, who is frequently already a Press author. Series tend to sell well, prompting 
growth and recogmuon and ensuring library sales, and are advantageous from a marketing point of view, 
as the purchase of one often results in the purchase of many or all in the series. 
IL' h q : / / ~ . u t ~ r e s s . u t o r o n t ~ . c a ,  http://www.mqu~.mcdl.ca. Sites were visited on November 9,2001 
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winning simple and clean book deslp.'! It specializes in Native studes, d t a r y  hlstory, 

British Columbia hstory and natural hstory, law, Canadan political science and 

environmental s t d e s ,  and it is growing in fields such as Asian studes, gender studes, 

education and policy, anthropology and archaeology, and urban planning. 

With UBC Press now placed in context w i h  the Canadmn industry as a whole, specific 

aspects of scholarly publishmg in Canada, such as fundmg, the peer-review process, 

production and marketing, and the edtor's role w i b  these functions, will be examined. 

2.2 The need for funding at a Canadian university press 

Due to the state of the publishing industry in Canada, whch must contend with small 

economies of scale, the threat of foreign ownershtp and the chain store monopoly 

governed by Chapters/Indgo, Canadan publishing houses - i n c l u h g  Canadan 

university presses - cannot sustain their businesses by sales revenues alone. It is 

important to provide here an in-depth description of the fundmg that university presses 

receive, as without it, many books would not be published. At UBC Press, it is the 

editor's responsibhty to apply for grants specific to scholarly works on behalf of hts/her 

author. The Director is responsible for applying to the federal and provincial 

governments for block grants that help to support the overhead operations of the Press. 

In 2003, UBC Press felt the financial effects common to the entire Canadian industry: 

the "sluggishness and uncertainty in the trade and demands for htgher dscounts and free 

11 Scc htm:il~vww.ubc~ress.ca for a iist of award-winning titles published by UBC Press. 

12 
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shlpping combined with the unpredctable and hghhanded behaviour of lnQgo."'* As a 

university press, however, it experienced the biggest financial impact when instituuonal 

libraries, both in Canada and the US, slashed their budgets. American public universities 

also cut their budgets, resulting in "severe reductions in buying" of tests used in 

academic courses.13 T h s  circumstance, combined with the reality of small, specialized 

markets, makes supplementary fundmg for scholarly publishing imperative. 

To  publish regardless of the financial viabhty of certain books is what the university 

press mandate supports. It is for t h s  reason that most Canadan university presses rely 

heavily on subsides from external granting bodes to fund their publishmg programs; 

however, many university presses also can rely on some funding from the universities 

that house them. In the case of UBC Press, the Press itself is an important part of the 

institution that houses it but receives only m a r p a l  overhead subsides from the 

University, resulting in a somewhat reduced rate for occupancy costs such as rent. (At 

one time UBC, hke most universities that have their own presses, provided sipficant 

fundmg to the Press, but this was terminated in the mid-nineties.) As a scholarly press, 

many UBC Press titles are eligble for project funding from the Aid to Scholarly 

Publishmg Program (ASPP) and, as a Canadan-owned, Canada-based company it also 

qualifies for and receives most of its support from standard publishing grants from the 

Book Publishmg Industry Development Program (BPIDP), Canada Council and BC 

Arts Council. W e  the Press is committed to publishmg hgh-qudty academic work, it 

wrll rarely publish anything that does not have at least some form of outside fundmg, as 

-- - - - - - 

12 UBC Press: Aid to Publishers Business Plan 2004-2005. 2. 
13 UBC Press: Aid to Publishers Business Plan 2004-2005. 2. 
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it is v e v  dfficult for such specialized subject matter to secure a wide enough market to 

sustain itself in sales only. Fortunately, these granting b o l e s  and other private or 

external organizations delcated to the advancement of their specific fields, r e c o p z e  

the need for these works to be lsserninated and made public, and therefore put funds in 

place to make t h s  possible. For the year 2003,14% of all revenue for UBC Press came 

from grants. 

2.2.1 Government block grants 

As is the practice of most university presses in Canada, and indeed, most publishmg 

houses in Canada, UBC Press applies annually to the Department of Canalan Heritage, 

whch  hosts the BPIDP, to request grants to fund its publishmg program. The 

application is extensive and outlines all the operations of the Press, includmg human 

resources, long-term and short-term goals, and of course, its financial situation. The 

Press has continually been granted fundmg. This revenue goes directly toward operating 

costs of the Press and accounts for $133,744 - or approximately 6% - of all revenue. 

Fundmg is also available from the British Columbia Arts Council on the provincial level, 

and the Canada Council on the federal level; funds received from the latter l c ta te  the 

amount received from the former. UBC Press also receives block fundmg of 

approximately $50,000 from the Association for the Export of Canadan Books (AECB), 

as well as fundmg to attend international book fairs. Altogether, the subsides received 

from the government are essential for the viabhty of the frrm and make up the biggest 

share of the Press's revenue from external grants. 
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2.2.2 Aid to Scholarly Publishing Program 

Fundmg that is granted to a specific title, also called subvention money, comes from the 

Aid to Scholarly Publishmg Program (ASPP), a program put in place by the Canadnn 

Federation for the Humanities and Social Sciences and funded by the Social Sciences and 

Humanities Research Council of Canada (SSHRC). The ASPP gives financial aid to 

academics who wish to publish scholarly works. Its mandate states that it provides funds 

for those manuscripts that deserve to be published, but due to their small and specialized 

audlence, cannot hope to finance themselves. Criteria for obtaining one of these grants 

are much the same as the criteria for a university press in determining if a manuscript is 

eligble for publication: it must make a sipficant contribution to the field, it must be of 

sound scholarship.and it must be original. Another consideration is whether the subject 

matter and/or the author are Canadlan. A committee of the ASPP assesses the 

application compiled and submitted by the Press edltor, whch includes the author's 

name, the title of the work, a series of questions about the work (into which discipline[s] 

it falls, whether any portion of the manuscript has already been published, to what 

audlence the work is targeted, etc.), as well as a brief description of the work itself. It also 

requests the two reports of the peer reviewers, as well as the author's response to these. 

It is not uncommon for the committee to choose its own peer reviewers to assess the 

manuscript if the application is received before the manuscript has reached this stage at 

the press. If t h s  is the case, the author, in close collaboration with the edltor, must write 

a response to these reviewers and submit this to the ASPP as well. If the work is 

approved, the ASPP provides a cheque for $7,000, whch, at UBC Press, goes chectly 

toward reducing the production costs of the book. 
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The Press also seeks other forms of fundmg, whch is especially necessary if the ASPP 

rejects a manuscript for funding. Dependmg on the subject matter of the manuscript, 

there are many private groups to whch the author may turn for fmancial assistance. The 

Japan Foundation, for example, might decide that an author's book on the stories of 

Japanese immigrants arriving in British Columbia at the end of the nineteenth century is 

worthy of monetary support, or an author's department or faculty may provide the 

necessary resources in order that his/her important work may be published. The 

occasional exception, as was the case with one UBC Press book that was denied ASPP 

support, usually comes when the Press h k s  a manuscript is sufficiently important 

despite financial concerns to warrant proceedmg. Manuscripts that promise strong 

textbook adopuon for courses or those with exceptional trade potential may also be 

exceptions to h s  general rule. 

2.2.3 The University of British Columbia's K.D. Srivastava endowment 

Until 1994, UBC Press received a grant from the university in the amount of $250,000 

annually, but in 1990 UBC gave notice that it would rescinded this arrangement leaving 

the Press four years to become "self-sufficient." UBC Press managed to negotiate an 

annual grant of $50,000 in the name of K.D. Srivastava, who was the Vice-president of 

Student and Academic Services and a long-serving member of the Publications Board. 

The Press must apply annually for this grant from the current Vice-president. Once 

received, it sets aside $1,000 to be awarded to the author of a book deserving of the 

ICD. Srivastava (I(DS) Prize. To be eligible for thls prize, the author must have done a 
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substantial amount of research for the manuscript at UBC or have been a permanent, 

adjunct or visiting professor at the University, or the manuscript's subject matter must 

be BC-related. 

One of the motives for requesting the external review for UBC Press was to use the 

prelcted positive report of the committee as leverage to convince the University that 

the Press is in fact a successful, essential department w i t h  the institution and thus 

deserving of more funds from UBC. The Press's claim to financial assistance from the 

institution that gives it its name is its contribution to the international reputation of the 

University. As it stands now, the Press remains on the periphery of the University's 

operations, and yet it is under its control admitllstratively, as well as in terms of 

personnel, whde the I(DS Fund accounts for a mere 7% of its total annual revenue. 

Thus, wlde'the UBC administration holds no dtrect eltorial sway over the Press, 

bureaucratically the University can be an impedunent, as the Press must, at times, work 

around rules developed for very lfferent types of departments in order to run its 

operations. 

The fact remains that very few scholarly presses can manage without some source of 

funding beyond sales revenues, whether it comes from funds from the host university 

and/or other external granting bodies. Indeed, it has been noted that the mandate of a 

scholarly publisher is to publish academic research "wherever thls cannot be done 

c~rnmerciall~." '~ This statement attests to the necessity of external financial aid in the 

I-' Quoted in Deborah Cooper. "The Scholarly Review Process at the University of Toronto Press." 
(i'ancouver: Simon Fraser Udversity, 2003) Unpublished report, 14. 
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business of scholarly publishmg, but further speaks to the delcation of the scholarly 

edttor and the importance of the eltorial process in university presses. The edttor is 

responsible for presenting these granting bodtes articulate and convincing testimonies 

explaining why their manuscripts deserve fundmg. Their strongest rationale is that the 

manuscript deserves to be published; in order to prove dm, an optimal and smoothly- 

run edtorial operation must be in place that serves to present to the fundmg application 

committees a manuscript worthy of publication and therefore worthy of their support. 

2.3 The peer-review system: a determining factor in the scholarly 
publishing process 

Whde fundmg, and its procurement by the edttors, is essential to the future of a scholarly 

manuscript, the manuscript cannot be granted this fundmg (specifically funds from the 

ASPP) untd it has been approved for publication. An important dtstinction between the 

pub l i shg  process at a university press and a trade-publishmg house is a formahzed 

system of peer review. While peer review does exist in some facets of the trade business 

(for poetry and certain works of non-fiction, for example), its role in the process of 

scholarly publislzing is salient to the authority of any given work, and applies to every 

manuscript under consideration at the press. It is an accepted and valued arrangement in 

academia, a collaboration between the press, the author and the reviewer, in whch a 

manuscript is assessed by established scholars in the field of study and judged on its 

scholarship, its contribution to the field and its overall merit. Peer review is accepted in 

the academic world as the standard by whch scholarly achievement is judged and 

validated. The system exists not only to ensure quality control over what a press 

publishes, but also to add to the reputation of an academic press in that it is the 
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reviewers who validate publication by their recommendation. The assessment of 

scholarly research by experts in the field aids the edtor, who, wMe able to evaluate 

organization and writing quality, may not be aware of what is groundbrealung or valid 

scholarshp in a particular subject. Where the edtor is extremely useful, however, is in 

choosing readers from hs/her network of academics who would be most appropriate 

for a given manuscript. (More on the importance of the edtor's network is dscussed in 

Section 3.2.) The endorsement of an author's work by fellow professional academics 

lends credbhty to a university press's decision to publish it. By undergoing and 

surviving the review process, an author also increases hs/her professional standmg, and 

may be considered for academic promotion and salary increments within hs/her 

department. Peer review is a rigorous and established system that, when combined with 

final decision m a h g  by the university's advisory board (the Publications Board in the 

cask of UBC Press), ensures quality of scholarshp in all that a university press produces. 

2.4 Production, marketing and publicity at the university press 

While h s  report deals primarily with the editorial processes of a university press and the 

role of the scholarly edtor, it is important to note that production (whlch is discussed in 

depth in Chapter four) as well as marketing and publicity (whch will be discussed briefly 

below) are integral parts of the publishmg process. Once the manuscript has undergone 

an extremely detaded examination by the edtor and has been accepted as a work worthy 

of publication, the process of producing ths  work begins. Production of a manuscript is 

an obvious continuation from the editorial/acquisitions stage of publishmg. The efficient 

production of a manuscript is a key part of fulfilling the press's mandate, as the 

department is responsible. for hringmg the manuscript from its raw stages to the final 
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product of a printed book. W i t h  ths  book is the finely e&ted knowledge and research 

of an academic who, because of the press's acquisition of hs/her work, w d  soon be able 

to share h s  original contribution with the public. UBC Press follows a relatively 

standard production process whde malung use of the latest publishrng technologies to 

aid in the efficient system it practices. 

Once a well-edited manuscript has transformed into a nicely presented printed book, it is 

the responsibdity of the marketing department, with the edItor7s advice, to find the 

appropriate readershp for the book; to fulfd the university press mandate of 

dsserninating original research, the book must reach the correct markets. Frequently 

expectations about marketing and publicity become points of contention between 

authors and scholarly presses. That academic books fail to register on the general 

.public's radar once they have been published and placed in the bookstores, is one of 

these sensitive points. An author might fault the press for a poor marketing and publicity 

campaign for hs/her book, but "shelving," whch occurs when a book is lost among 

bookstore shelves or simply not &splayed, is due at least in part to the very h t e d  

auchence for a particular book. T h s  may make it difficult to market to a wider audience 

of potential buyers. However, because of this very point, the university press must try to 

market its books as forcefully as possible. "IM]ost scholarly publishers bend over 

backward to find s o m e b g  tasty in the most erudte tome" in order that they may use 

h s  tidbit to market the book successfully. l5  UBC Press has a dynamic and active 

marketing department, whlch, with input from Press echtors, puts forth a tremendous 

'5 William Germano. Getting It Publirhed. A Guidefor Schoiars andAyone Eke  Serious about Seriaus Books. 
(Chicago: University of Chicago Press, 2001j, 15. 



Definin~ and Contextualizin~ the Universitv Press 

effort to ensure that its authors' books do not go unnoticed on the bookstore shelf. 

Through journal, magazine and newspaper reviews, awards submissions and journal ads, 

the marketing department quickly drains its discretionary budget of $1,000 to $1,500 per 

title to create awareness about books that might otherwise go unnoticed. T h s  lund of 

money leaves little for author events or advertisements in major national meda outlets 

such as the Globe and Mad. 

An advantage of pub l i shg  with a university press, UBC Press included, is that there is 

little risk in projecting numbers of sales. Because the trade produces books aimed at a 

fickle general audlence, it must put forth a consistent effort to market each book without 

knowing how successful it will be. The scholarly press, on the other hand, can fairly 

accurately predict a title's sales due once again to knowing its small, speciahed audlence 

and to its expertise in the areas in whch it speciahes, but also because it can rely on 

dependable course adoption as well as sales to institutional libraries.16 Therefore, the 

marketing department is better able to allocate a small budget effectively and responsibly. 

Yet despite this small advantage, marketing for scholarly monographs continues to be a 

challenge for the university press. UBC Press remains extremely competitive as a result 

of its rigorous editorial practice to ensure an excellent final product that can only benefit 

a book's marketing campaign. 

Another difference between trade pub l i shg  and scholarly publishmg is the size of their 

respective markets. Authors who publish with a trade house have sought out h s  house 
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because they feel their manuscript holds a certain amount of general mass appeal. The 

trade press recopzes  that their subject is thus hkely to have a sizeable audlence of 

general readers, and the manuscript is edlted mlth these readers in mind. The trade 

publisher and edltor rely on their experience and expertise to judge whether the 

acquisition of a manuscript w d  result in positive financial results. The publisher and 

edtors of a university press, however, understand that the audence for scholarly books 

is usually extremely specialized and usually small, malung the potential for reaching a 

broader public much less Uely. Hence, where the trade "depends upon reachmg the 

greatest number of people quickly, [scholarly publishmg] depends upon reachmg enough 

of the rlght people over time."" The ecGtor can be a key ally for the members of a press's 

marketing department. S/he has the intense famhrity with the book that helps to 

pinpoint the appropriate readershp. The edtor is able to dxect the marketing 

department to h s  audlence and other potential markets because of the network s/he 

has butlt up w i t h  the community of his/her editorial field. The expertise the edltor 

possesses in his/her specific fields makes him/her an invaluable asset to those 

responsible for getting the book to the right markets. 

With the university press defined and dstingulshed from trade publishmg, and some of 

its important functions highlighted, it is now time to move on to the edtor's role w i h  

the editorial process specifically. The subsequent chapter ou thes  the scholarly editor's 

duties from the acquisition of a manuscript, to the role s/he plays in the peer-review 

process and the meeting of the university advisory board - UBC Press's Publications 
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Board - to the specific qualities possessed by an editor, whch are beneficial not only to 

hs/her career, but also to the author and the other members of the press. 
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3. The Role of the Scholarly Editor and the Editorial Process 

The role of the scholarly edtor at a university press is a complex one that requires the 

multiple skills and talents possessed by any manuscript editor, as well as a consideration 

for the many steps in the scholarly publishmg process. Thls chapter o u h e s  these slulls 

and talents and contestualizes the edttor w i h  the scholarly publishmg process as a 

whole, whde presenting the scholarly edttor, using edttors worlung at UBC Press, as a 

key player in the process of scholarly publishmg. It  is also intended to act as a prkcis of 

the literature on the subject after a perusal and review of the present research. 

Currently, there are a h t e d  number of published works dealing with what a scholarly 

edttor does. The Journal ofScbolar- Publishing has published several articles dedtcated to 

outhhg ' the  edltor's role at a university press, and the volume Editors on Editing, edlted 

by Gerald Gross, includes one essay on the edltor/author relationshlp, when the author 

is a scholar. There are numerous memoirs of edttors; however, the majority is devoted to 

the trade edtor. The canon of memoirs of scholarly edttors is small but does include 

Marsh Jeanneret's God andMammon, whlch details hls years as the publisher for the 

University of Toronto Press. Roy MacSkimming devotes a chapter to the university press 

in The Perilous Trade, but this is essentially a synopsis of Jeanneret's anecdotes. 

The scholarly editor performs many tasks; in fact, it is said that "[scholarly] manuscript 

edtting is by nature a very task-oriented job. One task leads to another, whlch leads to 

another, and so on, all b d d m g  toward the final product - a clearly written, consistent 
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manuscript with as few errors as p~ssible." '~ Hoping to attain t h s  perfecaon is, of 

course, the ideal for every edtor, trade or scholarly, but the scholarly edtor faces the 

challenge of having to gauge not only what the potential audence w d  want but also how 

other academics in the field, as well as the press's advisory board, w d  receive the 

scholarshp. The edltor at a university press acquires a manuscript - either by the 

submission of an unsolicited proposal or through hs/her own active pursuit of a 

promising academic known to be worlung on publishable research - and this acquisition 

is based on the edtor's skill as a seeker of works that w d  match the press's list. 

However, there is more to the edltor's job than knowing what will adhere to the mandate 

of a press. S/he plays a sipficant role in the peer-review process and the tvithtn other 

operations of the press. 

3.1 The wearer of many hats 

Before dlscussing the e&tor7s role in the peer-review process and his/her relationshp 

with the university advisory board, however, it important to lay out some of the qualities 

that a scholarly edtor possesses. In h s  essay, "The 'value added' in edtorial 

acquisitions," Sanford Thatcher o u h e s  an accurate job description of the scholarly 

edltor. He calls the edtor a hunter,'' on the lookout for new talent and fresh, original 

research that can be moulded into a published work. T h s  mouldmg describes the task 

involved in another defLnition of the edtor, the one of a shaper, the sculptor who sees a 

potential masterpiece in a slab of granite. The edltor is the Janus figure, or what Thatcher 

'"am Upton, Ron Maner. "Nature versus nurture in the making of a manuscript editor." Journalof 
Schlar3, Publishing 28 no. 4 (1997): 198. 
'7 Sanford Thatcher. "The 'value added' in editorial acquisitions." JournalofSc;cho/ar~ Publishing 30 no. 2 
(1999): 59. 
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calls the ally,"' at the door of the publishing house, loolung into the press and out to the 

author, acting as the liaison between these two agencies. The edltor is also a selector or 

gatekeeper," in that s/he is constantly pouring through manuscripts decidmg whch d 

fit the press's list, whch wdl find a market, whch have the potential to be financially 

successful. In the grand scheme of press operations, s/he has " the power and privilege 

of being the entry point for what . . . wdl bear their press's imprint."22 Some of the other 

descriptors Thatcher uses on the role of the acquisitions edltor are ltnker - that person 

who is able to see the bigger picture and identify opportunities for an author to branch 

out into new territory, or to initiate a series, for example. In h s  way the edttor acts as a 

stimulator as well. S/he is a "reticulator," constantly bullding networks; a listbuilder, 

creating, d e h g  and redefining the press's titles with the guidance of the publisher; and 

the promoter, working closely with the other departments withtn the press to ensure that 

everyone is as excited about the book as s/he is.23 Ultimately, the edltor is "the eyes and 

ears of a university press," who "has the broadest, most general responsibility for each 

book, from the time that it is signed to the time it is declared out of print . . . from birth 

to death, so to speak."" The scholarly edltor has a lengthy job description; s/he wears 

many hats. 

3.2 The nature of the scholarly editor 

These descriptions really only cover the functions the edltor performs, what the role of 

the edltor is. Delving deeper into these deh t ions ,  the qualities an edltor must possess 

20 Thatcher. 
2' Thatcher. 

Thatcher. 
23 Thatcher. 
'J Thatcher. 
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are often innate to the indwidual. Slulls such as knowledge of language, grammar and 

s p e h g  can be learned. Sensitivity, modesty and patiencez5 on the other hand, are virtues, 

as they say, and can be encouraged and explained, but tend to either be budt in to a 

person's character or not. There may be nothmg harder for a young academic than 

hearing that hs/her manuscript has not been recommended for publication by the peer 

reviewers or has been rejected by the press's advisory board.26 An e&tor must be able to 

break i h s  news to the author with a certain amount of sensitivity and grace. Modesty 

comes with being an editor, as s/he is rarely acknowledged (except for perhaps briefly by 

the author) for the hard work and long hours devoted to an author's work. Moreover, 

the patience of an edttor is constantly tried by the late submission of manuscripts or the 

busy schedules of academics. It could be argued that these qualities are necessary for any 

editor but the competitive nature of the world of academia combined with the fact that 

these authors are scholars first and authors second, make the job of the scholarly edttor ,. 

more dynamic. In order to present a practical example of a scholarly editor and the 

editorial process that fall into the definitions outlrned above, the UBC Press editorial 

process and the editors who drcect it will be discussed in the following sections. 

Section 3.2.1, describes the acquisitions process at UBC Press, and uses testimonies from 

authors to illustrate the qualities the Press edtors possess as outlrned above. Whde 

working at the Press, I contacted seven UBC Press authors and asked them to reply to a 

questionnaire designed to gauge their experience in publishing with the Press. The seven 

were chosen based on the number of times they had published with the Press (four were 

5 Upton, hianer, 198. 
i-anesi, 7 5 .  
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first-time authors of the Press, three had published more than once with the Press) and 

based on a recommendation from an editor who felt that they represented a good cross- 

section of the authors who publish with UBC Press. Only three replied, resulting in a 

less-than-ideal sample; however, their testimony has been included. The author 

questionnaire can be found in hppendtv B. 

3.2.1 Acquiring manuscripts at UBC Press 

Because UBC Press is an academic press, most authors who publish with the Press are 

scholars - academics who are looking to establish or enhance their reputations in their 

respective fields, and who have original, scholarly work to contribute to the world of 

academe. Manuscripts are acquired by various methods. The Press will accept unsolicited 

work if it is in the proper format as directed by the author's handbook. The handbook is 

distributed to authors and also posted on the UBC Press website. These guidehes state 

that anyone submitting work to the Press must do so as a formal proposal includmg an 

abstract of the work, an introduction, a table of contents and perhaps a sample chapter, 

as well as an outline of the reasons for writing it, the rationale for contacting UBC Press, 

and the ways in which the work will contribute to the scholarly field. Other avenues for 

acquiring manuscripts are dscussed in more detail below. 

3.2.1.1 Fitting the list 

UBC Press's list is known for its titles in political science, Native studies, d t a r y  history, 

BC social and natural history, and law. It also has a strong presence in urban planning 

and environmental studes, and a burgeoning list in Asian studes and gender studies. 
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Proposals submitted to the Press must not only suit t h s  list but must, of course, adhere 

to the mandate of the Press, already lscussed in Chapter two. The e l tors  bring forward 

only manuscripts appropriate to the Press's list, and if a proposal strays somewhat, the 

e l t o r  gives sound reasons why the Press should consider publishmg s o m e k g  outside 

its areas of focus. As a press committed to remaining within its areas of expertise, it is 

rare that manuscripts wdl be considered that fall outside of t h s  range. As the list grows, 

however, as it has sipficantly in the past year, the Press may consider venturing into 

new fields, as strong manuscripts in a s d a r  vein are acquired. For the present, 

however, it wdl continue to publish in the social sciences, focusing on the areas with 

whch it has had the most success so far. 

Received proposals are dscussed at bi-weekly acquisitions meetings. Here, the three 

e l tors  and the Director lscuss  potential manuscripts and decide whether or not' to 

proceed with the submitted proposals. Whde the Director has the fmal say, individual 

opinion is encouraged, and with three very experienced and qualified editors all working 

with the Press's mandate in mind, decisions are, more often than not, unanimous. 

Because of their experience and their commitment to publishing works that fit the list, 

the e l tors  are also more than capable of making initial autonomous decisions to decline 

certain manuscripts and only bring forward proposals that they thmk have original, 

scholarly worth and suit the Press's list. An e l to r  usually makes an initial decision about 

the appropriateness of the manuscript before bringing it to an acquisitions meeting. If 

the manuscript is good but simply does not fit the list, s/he may recommend that the 

author seek another press that may be a better match. UBC Press e l tors  often do this 
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because of their adherence to the Press's focused list; due to their recent growth and 

recognition, they have reached a point where they can be dscerning in their choices. 

Edttors may choose to reject a manuscript outright as well, if it does not represent the 

q p e  and quality of work they expect. 

At the acquisitions level, manuscripts are allotted - based on a &scussion of the edtors 

and the Director at the acquisitions meeting - accordmg to the edtor's expertise and 

interests, a &vision that has occurred naturally over the course of a few years, as their 

authors begm to publish second books with the Press and the e&tors become more 

comfortable with and knowledgeable about certain fields. The knowledge that the e&tors 

possess, whde not as vast or in depth as the authors', can only be an asset to the 

manuscripts they edit. Their areas of expertise run parallel with the areas in which the 

Press publishes. 

If the manuscript makes it to the acquisitions meeting, the decision to proceed is taken 

by all three editors and the Director. The e&tor who brings forward the proposal w d  

have already developed a prelumary judgement about the manuscript yet s/he w d  try to 

present the proposal as objectively as possible to the others. At the acquisitions meeting 

they &scuss the academic worth of the manuscript and touch on details about the author 

as well. At  h s  stage, it may be decided that the proposal is a natural fit into one of the 

sixteen series UBC Press produces. (The Press has found that creating series is a good 

way to ensure certain lunds of sales, such as those to libraries. They provide a good 

vehicle for advertising as well.) Some decisions are straightforward: a solid, scholarly 
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monograph satisfying the criteria and requiring little complexity in terms of production 

and edtting is sure to go through. Collections (derived from a series of papers, lectures or 

conferences), on the other hand, face a longer and more complex screening process. 

Whde collections can be valuable, they are more &fficult to handle from a production 

point of view. The edtors must deal with many dfferent contributors, all with varying 

writing styles and often hectic schedules. Collections also frequently arise from 

conferences and the tone of the papers can be more f i e  that of lectures than of essays. 

UBC Press is becoming more and more adamant that collections must be outstandmg 

before it publishes them. Whde this is not to say that collections are not valued, they do 

require more of the production e&tors' time. Also, their potential for adoption in an 

academic course is less than that of a standard scholarly monograph. 

3.2.1.2 The editor's active role in finding authors 

Besides being submitted to the Press dtrectly, manuscripts are also found through an 

editor's contact with scholars and academics at various venues where they congregate. 

Conferences, especially the well-attended Congress of the Humanities and Social 

Sciences, provide a forum for academics from around the country and the world to 

discuss fresh, possibly groundbreaking thoughts and to air new theories. Such gatherings 

also provide an ideal setting for publishers to showcase their lists. Seasoned authors 

alongside budding and prospective authors have the chance to see whlch publisher 

would make the best fit for their latest manuscripts. Through its colourful and 

impressive &splay of books, its two catalogues on hand and bound galleys of its soon-to- 
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be-published front list, UBC Press creates a strong presence and aims to attract hopeful 

authors at these conferences. 

The edltors are also extremely proactive in finding authors, even going on days-long road 

trips, literally knocktng on people's office doors. They read academic journals and have 

access to list-serves that put them in touch with academics who are the authorities on the 

Press's fields of strength. The edtors will often organize workshops and information 

sessions for scholars as well, detailing the process of publishmg a title, from submitting a 

proposal, to peer review, to effective marketing. 

In order to dustrate these qualities as pertaining to UBC Press edltors, testimony from 

three UBC Press authors in interviews conducted in September 2004 are included here 

that contain outstanding praise for not only the publishmg process a t  the Press, but also 

for the great care the edtors provided during the process. One states that he received 

"brihant author care" and that his relationshp and the contact he had with the edltor 

was "outstanding in all respects." Another author notes "everyone [at the Press] was . . . 

prompt in answering my questions, efficient in their work and unfahgly courte~us."~' 

Building a healthy and respectful relationshp between edtor and author is not always 

easy: an author's vision can sometimes obscure the clear expression of hls/her ideas and 

an edltor can occasionally take for granted hs/her authority over the manuscript, with 

the result that the author's voice is submerged by the edltor's own. There are numerous 

reasons why an edltor and an author might not mesh - dsagreement over what will be 

2' From transcripts of UBC Press author interviews, August 31,2004 and September 10,2004. 
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included in the final product, dfferences in opinion and life phdosophes, even the 

simple fact of a personality confict - but good edtors understand that their job requires 

them to be "managers, cheerleaders, artistic consultants, even therapists."" Based on the 

statements of the three authors contacted, edtors at UBC Press seem to fulfd t h s  job 

description. 

3.2.1.3 The legal business of publishing: creating and signing contracts 

Because of the necessity of peer review and approval, advance contracts for authors are 

not the norm, but the Press does regularly offer them to secure authors who may 

otherwise be snapped up by another press. The Press adheres to a standard contract2\o 

ensure equality among its authors and to guarantee that the Press itself is more able to 

consistently uphold its end of the bargain. Only very rarely will the Press engage in a 

bidding war or deal with an agent. Most academic writers publish to enhance their 

reputations in their field and are being subsidized by their university department and 

therefore are not expecting much financial compensation. UBC Press is very transparent 

about their mandate as a not-for-profit endeavour that aims to advance and promote 

original, quality scholarly works that make a significant contribution to the world of 

academe. There are no dlusions of its being a commercial enterprise, although the Press 

2X Germano, 73. 
" "The contract sets out the responsibilities of the Press and of the author. The author grants the Press an 
exclusive licence to publish the work. Copyright is usually registered in the Press's name because it will be 
administering rights while the book is in print. Ownership of copyright, however, remains with the author, 
and all licences revert to the author on request once the title is out of print. The contract establishes the 
royalties, division of rights income, and stipulates requirements for financial subsidy." From the UBC 
Press Author's Handbook on the Press's website: http:www.ubcpress.ca. 
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stresses that it is very business-hke in the way it operates. Whde there is no clause in the 

contract establishing the Press's right to first refusal, authors regularly return to the Press 

because of a positive experience and strong bonds that are developed between edttor and 

author."' 

3.3 How an editor's academic network and expertise aids in choosing 
the appropriate readers for peer review 

Just as a university press specializes in certain fields of study, editors too usually have 

their areas of expertise, whlch means that academics may search out not only a particular 

press, but also a particular edttor. By continually acquiring works in a certain field and 

becoming increasingly knowledgeable about it, an edttor also widens his/her network - 

not only of potential authors, but also of potential peer-review readers. An edttor, whde 

expected to have a strategic and up-to-date knowledge of his/her areas of specialty, 

cannot be expected to have the same expertise as the authors who devote years of 

research to thts one particular sub-field - the edttors themselves are not scholars. It is for 

this reason that they cannot be the sole assessors of the manuscript and part of the 

reason why in the world of scholarly publishing the established practice of peer review 

exists. Thus, whde edttors at trade houses make all their acquisitions decisions in-house, 

the scholarly edttor, malung the initial decision in-house, must addttionally receive the 

stamp of approval from other academics in the field before allowing the press's 

imprimatur to appear on the printed manuscript.31 It is the responsibihty of an edttor to 

30 From ttanscripts of three UBC Press author interviews, August 31,2004 and September 10,2004. 
31 Judy Metro. "IS it publishable?" Jourrrd@Sihribr$ PulL jb iq 26 no. 3 (1995): 168. 
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choose the reviewers for a gwen manuscript. Encapsulated in h s  duty is the abhty to 

judge the appropriateness of a particular reader for a manuscript. The first t h g  to 

consider is the field of the chosen reader; s/he must have a certain amount of expertise 

in the subject area (usually greater than or at least on par with the author's). Beyond this 

consideration, however, is the edtor's knowledge of the politics influencing the reader, 

and to what bias or leaning s/he is prone. The edtor's a b h ~  to juggle and balance the 

current research and assess the competition is essential to hs/her job. Not all books on 

the environment, for example, will advocate the same stance, and h s  is where h s  

abllity is tested. A good editor is not going to e d s t  a reader who has an opposing view 

from the author's, nor will s/he choose a reader who is in duect competition with the 

author. It is for these reasons that an editor must practice jugghg sensitivities, politics 

and bias, and for these reasons that the greater his/her network, the more apropos the 

choice of reader wLLl be.32 It is also important to know a certain amount about how the 

reader expresses hun/herself in order to fully grasp the intended meaning: "A simple 

recommendation to publish might be an effusive statement coming from some scholars, 

whereas an effusive statement might be the middle of the road for others."" The 

following sections detail how the peer-review process operates at UBC Press to provide 

a hands-on description of this standard system. 

3.3.1 The scholarly peer-review process at UBC Press 

Generally, two reviewers are contacted to read a manuscript and their reports act as the 

evidence on whch all other committees base their decisions. They arc read by the 

'2 Metro. 
33 Metro. 
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Publications Board and they are the primary consideration of the XSPP. They make or 

break the future of a manuscript. Two unfavourable reviews essentially kdl the project, 

two favourable ones allow it to reach the next phase in the pub l i shg  process. (If the 

two reviewers do not agree, a t h d  may be asked to read the manuscript for another 

opinion.) However, a favourable report recommendmg publication is not necessarily a 

uniformly positive one, or free of suggestions for revision. Academic authors understand 

- and in fact count on the fact - that the reports wdl contain suggestions for 

improvement, whether it be through the highlighting of inconsistencies and inaccurate 

data or by indicating unclear communication of ideas. They trust that the reviewer is 

hghly knowledgeable about the subject, and they understand that criticisms made at this 

stage are preferable to those received post-publication. Although at the time it may be 

embarrassing and d~fficult to accept these criticisms, the author eventually recognizes 

that the reviewer is in fact preventing embarrassment further down the road and offering 

the author a chance to correct the mistakes and make the manuscript stronger. Germano 

states that the readers are "there to struggle with arguments, pick nits, keep you from 

loolung hke a fool (a disaster of one), and keep the publishmg house from loolung hke a 

group of fools (a disaster of many)."34 A work of scholarship always carries with it the 

potential to become a course text and a resource for others in the field; it must be 

reliable, sound and accurate. Scholarly peer review ensures thls. 

UBC Press uses a single b h d  process (i.e., an anonymous reader knows the author's 

identity); each manuscript is read by two reviewers (Reader A-1 and Reader 11-2). The 

jJ Germano, 80. 
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reviewers are in turn asked to answer a series of questions that are designed to assess the 

work of the author, such as "What are the strengths/weaknesses of this manuscript?" or 

"Who is the audience for this work?" or "Does this contribute sipficantly to the field?" 

(See Appendur C for the full list of questions.) Most readers understand that this is one 

of their duties - even privileges - as an academic, and take the job very seriously. 

Occasionally, the Press receives a review that appears rushed and lacks relevant detail, 

but generally it is agreed, at UBC Press and most other academic institutions, that peer- 

review is an effective and valuable component of the process of academic publishmg. 

W e  it is the editor who decides whether the work wdl be suitable for the market, "[ilt's 

an open secret that scholars are better at evaluating academic soundness than [they are at 

evaluating] the market."35 

3.3.1 . 1 Finding the readers 

Again, drawing on the advantages of speciahing in only a few areas, the editors make 

many invaluable contacts in their fields, thereby providmg them with a large and reliable 

stable of readers to approach for the assignment of peer-review responsibility. Of course, 

the author can always provide suggestions as to whom s/he feels would be an 

appropriate reader of the manuscript. Sometimes knowing who would be ansuitable as a 

reviewer for a particular manuscript proves particularly valuable, as often there are 

political or bias reasons for not wanting someone to review a work. However, even with 

the reader's identity concealed, there is a high hkehhood that the author wdl be able to 

identify one of the readers based on the tone or nature of the comments because of the 

specialized nature of so many works and the tightly-ht communities of academia. 

35 Genano, 83 
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Despite thls potential, it is s d l  generally agreed that anonymity should nonetheless be 

maintained to dummsh the risk of rifts or favouritism in the community. As mentioned, 

academics are usually happy to take on h s  responsibhty as they have more than Uely 

been in the same position at some point in their careers and understand that t h s  is the 

path that leads to publication, and eventually promotion, in the form of tenure or other 

recopt ion.  It is also a chance for them to keep up to date on the latest developments in 

their fields and readmg the manuscripts informs them of the research of their colleagues. 

The process of peer review is lengthy, talung up to four months to complete dependmg 

on the schedule of the reviewer, and requiring the reader to give full attention to "three 

to five hundred pages of typescript, talung notes, and producing an analysis meant to be 

useful both to the publisher and to the writer."j6 It is labour-intensive work done in the 

spirit of academia. If a sense of professional duty is not motivation enough, the press wdl 

usually offer the reviewer a cash honorarium in the amount of $150 (as is the case at 

UBC Press) or twice that value in books from the Press. 

3.3.1.2 The responsibility of reviewers 

While reviewers understand that the peer review process is an integral, indeed 

mandatory, stage of the scholarly publishmg process, the Press wdl sometimes receive 

less-than-adequate reviews that are either too short or, no matter how criticism-free, not 

at all constructive. A lazy assessment or inadequate review is problematic for the Press, 

as the scholarly worth of the manuscript cannot be as aptly judged by the Press edltors. 

If this occurs, the manuscript could pass through h s  stage and on to the next with 

potential problems left unresolved. (In t h s  case, the Publication Board, members of 
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which assess it next, would identify the poor review and either request another reader for 

peer review or suggest that the author revise and resubmit the manuscript for another 

assessment.) It is the reviewer's responsibhty to perform the review &gently and 

thoroughly, offering constructive criticism and thoughtful suggestions for amelioration. 

A good reviewer gves the same amount of attention and scrutiny to the entire length of 

the manuscript, a challenge when faced with a poorly written or poorly constructed 

manuscript. A well-written work captivates its audence, makmg the reviewer's job a 

pleasure and ensuring h s  continuous concentration throughout. A reviewer should not 

be overly critical nor should s/he walk on eggshells with the fear of offendtng the 

author. The reader acts as both a coach and a judge.37 The report, by addressing 

questions designed to provoke a proper evaluation, should be straightforward and 

helpful, a tool the author can exploit to'make hs/her work what it deserves and needs to 

be: a scholarly manuscript worthy of p&blication. 

The peer-review system is designed to make the book stronger than the author's initial 

submission: with two academics pouring over the work of a scholar in their same field, 

and under the expert eye of the Press edtor, the chance of inaccuracies appearing in the 

final draft are s h .  Accepting the edtor's request to be a reader and f u l f h g  the task 

professionally and constructively is a mark of academic integrity. 
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3.3.1.3 Author response to readers' reports 

After answering the questions detailed on the reader's report from the Press, the 

reviewer has one final consideration: should the manuscript be published or not? The 

reviewer has various options. S/he may strongly recommend publication if the work is in 

excellent condition and requires only minimal amendments. S/he may recommend 

publication with the proviso that certain issues be addressed and specific changes be 

made. S/he may recommend that the work not be published. If the last is the case and 

the manuscript has received an unfavourable report, the eQtor may decide to terminate 

the project at t h s  juncture. The eQtor may, however, feel strongly that the manuscript 

has merit and wish for it to be published, either because s/he has identified a market for 

it or because s/he feels that it is a timely subject and could be beneficial to the Press. In 

dus case, the edttor wdl ask the author to revise and resubmit the manuscript: ideally, the 

same two readers wdl review the revised manuscript to assess it anew and be privy to the 

evolution of the work. If a positive recommendation is obtained, the manuscript enters 

the next phase of the publication process. 

Once the readers' reports are in hand, the eQtor is responsible for aidmg the author in 

writing a response to the readers' questions and criticisms. It is thls response and the 

readers' reports that are the most valuable to the university advisory board, as their 

primary consideration is how other academics judge and assess the work based on 

scholarly worth and its contribution to the field.38 T h s  response is a detailed letter 

3R Metro. 
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addressed to the reviewers stating whether or not the author has accepted the 

suggestions given by the reviewers. Generally, each point is examined and the author 

writes a brief h e  if s/he is w h g  to make the recommended change, or, if not, a more 

detailed answer in defence of leaving it the way it was submitted. This is a very delicate 

procedure, as the author can sometimes feel quite defensive after having read the 

reports, even though what the readers are offering is constructive advice. The author is 

usually gven a few weeks to write the response so that hs/her emotions are not the 

influencing factor in the response, and to accumulate any necessary further research to 

address the concerns of the readers. With the echtor's guidance, the author can compose 

a thoughtful and professional letter that takes each of the reviewers' remarks into 

consideration. T h s  author response is included in the "Approval to Publish" package 

that is chstributed to the members of the Publications Board, who make the frnal 

recommendation in the manuscript's lengthy and complex path to publication. 

3.4 The scholarly editor a n d  the  university advisory boa rd  

The relationship between the acquisitions e l t o r  and the university advisory board3%as 

been described as one of "affectionate antagonism.""' As stated, the e l tors  hold the 

privilege of decidmg what gets through the press doors; nothing goes before the board 

that has not already passed the desks of the press's editors. Yet the authority held by the 

board, which is complete and non-negotiable, requires that the echtors reserve their own 

opinions about the value and publication-worthiness of a manuscript. In conjunction 

3Wniversity presses around the world and in Canada have various designations for this board. In the case 
of UBC Press, it is called the Publications Board. 

Quoted in Thatcher. 
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with peer review, thls dynamic is the underlying factor of what dfferentiates scholarly 

publishg from any other form of publishg. 

What is most crucial for understandmg the uniqueness of the whole 
edtorial process at university presses is the way that the edtorial 
board and the acquisitions editors, engaged in thls "affectionate 
antagonism," manage to arrive at a synthesis of viewpoints that 
achteves a special kmd of balance between tradtion and inn~vation.~' 

The edtor has a vested interest in publishg works that w d  be recopzed as leadmg- 

edge scholarshp, whch leads to strengthening the reputation of the press. The board, on 

the other hand, exists as a measure of quality control and must ensure the legtimacy of a 

work. If a manuscript posits hghly innovative conclusions or potentially controversial 

ones, these points of view may come into contention. Thatcher reminds us, however, 

that the advisory board, and specifically the members who serve on it, act solely as a 

committee in charge of decidmg the fate of a manuscript based on the assessments of 

the readers who were asked to draw on their knowledge of their specialty. The members 

are not acting in their roles as specialists in k s  job; they are "operat[ing] w i t h  a 

broader intellectual framework where the general and overarchmg values and standards 

essential to the academic enterprise . . . are the chief determinants of what is deemed to 

be of hlgh quality and thus worthy of publication."42 The following sections provide an 

in-depth look at how ths  process functions at UBC Press. 

3.4.1 The UBC Press Publications Board 

The UBC Press Publications Board, which is made up of senior scholars from the 

Universiw of British Columbia, selected by the President of UBC based on their 

4' Thatcher. 
42 Thatcher. 
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expertise in the areas in whch the Press concentrates, is charged with governing the 

University's imprint. Its role is to adjuQcate manuscripts that the Press has taken under 

consideration and to sanction their publication. The committee was put in place by the 

Press to ensure quality control of every manuscript that passes through the acquisitions 

process. The Publications Board replaced the President's Standtng Committee, following 

the 1989 review and restructuring. Currently there are eight members, includtng the 

Chair. Publications Board meetings usually occur every two months. Leadtng up to the 

meeting, the eQtors are responsible for preparing an "Approval to Publish" package, 

whch is the compilation of the necessary documents for each manuscript under review. 

T h s  includes an introduction to the manuscript under consideration, the bibliography, 

the table of contents, the two readers7 reports and the author response. Present at the 

meetings are as many members as can attend. (As scholars, the members often have 

other duties and com&tments so schedultng a meeting where all can attend is a Qfficult 

task. If a committee member cannot be present, usually s/he will email detaded notes 

and comments on the manuscript under consideration.) Also in attendance are the 

edtors and the Director. The role of the Press employees is to observe and listen; they 

are permitted to make comments and, if asked a specific question, will c e r t d y  answer 

it, but the meeting is generally understood to be a forum for the committee members to 

Qscuss the reasons why a manuscript should be published or not. 

3.4.1.1 The role of the Publications Board 

In recent years, the process has run differently than in previous years. Now, one member 

is requested to speak to a specific manuscript, a job whch entails readmg the "Approval 

to Publish" package closely prior to the meeting, m a h g  detailed notes, presenting it to 
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the Board and then offering an informed and (as much as possible) objective opinion as 

to whether s/he recommends publication. Following this recommendation there is 

usually some dscussion with the other members of the Board who, more often than not, 

have also read the complete package. A member with more expertise on the subject may 

have more to say than the presenter, and this can be advantageous or not. In previous 

years, every member read every package and there was an open table to dscuss its merits 

and weaknesses. However, it was decided that by assigning the package to just one 

member, the potential for bias or for being swayed by more influential or perhaps more 

knowledgeable members was lessened. The current method seems to be workmg well 

and the experts' opinions are stdl hghly valued. 

The discussion is usually centred on the readers' reports: as the previous section o u h e s ,  

it is the recommendations made by these scholars that carry the most weight in decisions 

on the outcome of the manuscript. The members of the Publications Board trust that 

the readers are the authorities on the subject; their job is to assess these reports and 

make the final recommendation. The Press's presence at these meetings is represented 

by the attendance of the Director and the edtors, who are there to answer questions and 

in some cases to defend the manuscript: if the edtor strongly believes in the manuscript 

and possesses two recommendations to publish but the Board is, for whatever reason, 

hesitant to approve publication, the advocacy of the e&tor can be crucial to the 

manuscript's future. The Board acknowledges the Press's expertise in the business of 

publishing: it is the Press that understands the market, that can predct trends and that 

can anticipate a profit. The Board is in place to offer the academic perspective and 
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represent the University of British Columbia of whch the Press is a department. T h s  

collaboration ensures that any work published is not only of the utmost scholarship and 

makes a sigruficant contribution to its field, but that, once published, it wdl speak to a 

specific audence and find its place in the market. 

3.4.1.2 The procedure of the Publications Board 

UBC Press has, over the past few years, tried to implement a formalized procedure for 

the Publications Board to follow. There was an initial intention that a member would 

serve on the Board for two years with the possibhty of renewal after h s  appointed 

time, but h s  has not been the actual practice. The Board does lose members for various 

reasons, clearing positions for other members of university faculty to f a ,  and whde there 

has been a 100•‹/o turnover rate since the group was formed (with the exception of the 

Chair who has held this seat since its'inception in 1990), there remains an dl-defined 

overall structure to the Board and the two-year time htnit has not been imposed for all 

members. A double-edged sword scenario is created in that the members truly enjoy 

being on this committee; it is a voluntary position, which they are often happy to fill, as 

it enhances academic stature and the final product produces tangible evidence of their 

contribution to the process. This results in a w h g n e s s  to continue serving indehtely 

and positing their professional opinions on scholarly work, and a reluctance to leave in 

order to make room for new professors and fresh ideas. It is a prestigious membership 

to hold and all members contribute valuable and intelhgent commentary to the bi- 
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monthly sessions.43 Despite the unresolved question of the time lmt for membership, 

the process is hlghly effective and valued. The decision of the Board is the final authority 

on a work. The edtor is present to defend any seemingly erroneous or misinformed 

decision of the author or to answer any questions of clarification the members may have, 

but ultimately, if the Board recommends that the work go no further, the Press must 

terminate the process at that point. The edtor is responsible for informing the author of 

the decision. 

3.4.1.3 Possible recommendations by the Publications Board 

There are various options for the Publications Board in maktng a decision on a 

manuscript, sunilar to those available to peer reviewers. The fust is a complete 

acceptance; thts is straightforward - the decision is generally unanimous and the edtor 

can proceed to the next stage of the pub l i shg  process. Another is a provisional 

acceptance, where the members recommend publication with the caveat that very 

specific changes be made by the author with the e&torYs help. Usually the Board will not 

see the manuscript again, knowing that the edtor is in charge of ensuring that the 

changes are in fact made. A thtrd option is to request that the manuscript must be 

revised and resubmitted (known as R&R), in which case the Board sees a strong 

potential in the manuscript but major changes, structurally or edtorially or otherwise, 

need to occur before they can recommend its publication. The Board may also postpone 

its decision until the next meeting, perhaps because of an inadequate reader's report o r  

43 This is based on my observations whde in attendance at two Publications Board meetings on June 21 
and September 15,2004. 
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possibly to allow for more time to reflect on a decision that is not at once obvious. 

Finally, the Board can reject a manuscript completely. Ths  is rare, as the edtors 

generally bring forward only those manuscripts they are confident wdl be approved. 

Early in the Press's existence, edtors would bring forward any manuscript they had, even 

if they knew that it stood little chance of being recommended for publication, in order to 

be certain that they were on the same page as the Board. Now, with time and experience, 

edtors are more confident in their decisions and wdl only submit manuscripts to the 

Board that they h k  w d  be accepted. Furthermore, as the list grows along with the 

Press's reputation, el tors  can afford to be more selective about what they submit to the 

Board. 

The UBC Press Publication Board exists solely to determine a manuscript's scholarly 

worth and make the final decision regardmg its publication. There are absolutely no 

financial considerations influencing the members' decision to publish. The decision is 

based on the same characteristics weighed by the original acquisitions eltor: quality, 

thoroughness, scholarly worth, excellence in its field, whether it is makmg an o r ipa l  

contribution, whether there is a valid reason it needs to be published. The Board 

members' advice and expertise are highly valued and trusted. 

3.5 Testimonies to the scholarly editor at UBC Press 

As we have seen, a successful and productive author/editor relationship eases the often- 

harrowing process of publishing. Guaranteeing ths  kind of relationshp is not always 

easy, but by f u l f ~ g  certain fundamental duties as an edtor, author satisfaction can b e  

obtained, and the eltor's job made easier. Wlde there are some authors who are 
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uninterested in the publishmg process of their own books, most want to be abreast of 

the progress of their rnanu~cript.~~ A good edltor will be avadable (as is reasonable) to 

answer an author's questions and concerns about hs/her book from submission to well 

after the book has been published. Interviews with three UBC Press authors suggest that 

thts availabhty and author care at the Press is excellent, and that the authors were aware 

of the progress of their manuscripts throughout the entire process.45 The testimonials of 

two dfferent authors who published with the University of Toronto Press indtcate less 

satisfaction with their experience with their edltors at UTP. One author complained that 

"she was unaware of the status of her manuscript throughout the process. She called her 

WTP] edttor 'lund and helpful,' but also state[d] that he dtd not approach her of hls own 

accord about her man~script."~~ Another UTP author "expected a hands-on approach to 

publication and wanted a close relationship with her edttor. She was dtsappointed that 

her edttor did not take part in a personal process to develop her [manuscript into the] 

'best book possible."'47 In the business of publishing, author satisfaction is key to 

h o l h g  on to authors who may evolve into more notable scholars with manuscripts that 

develop into titles with solid sales. If an author is unhappy with the process, s/he may 

decide to seek out another publisher for hls/her next book, resulting in the loss of 

valued comrnodtties in the form of sales revenues from potential books. Keeping the 

author happy begins with the edltor. Providing a positive publishing experience is a 

Germano, 78. 
45 Based on the response to questionnaires sent to three UBC Press authors on August 31 and September 
10, 2004. 
J6 Cooper, 51. 

Cooper, 54. 
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publishmg firm's first step in securing the loyalty of an author. When asked if the UBC 

Press authors would consider publishmg with the Press again, one replied: "Absolutely7" 

another had already submitted her second manuscript, and a t k d  exclaimed: "I was so 

impressed I became a series edtor!"# 

Overall, the edtor at a university press clearly performs a dynamic role. S/he must not 

only possess the intellectual and professional s M s  required of the job, but also the 

interpersonal and soft s l d s  that greatly ease the publication process. His/her capacity to 

juggle the various stages in the process and the people involved in and responsible for 

those stages, makes the scholarly edtor a unique character who combines the serious 

professional with the nurturing p d e .  

' Of  course, the edtorial process, while key to the fulfillment of a university press's 

mandate, is only the first stage of the development of a manuscript. Once it has been 

acquired, approved for publication and edited, it must be transformed into a format 

suitable for the public's consumption. This next stage is the production process and is 

the subject of the following chapter. 

48 From transcripts of three UBC Press author interviews, -4ugust 31, 2004 and September 10,2004. 
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4. The Production Process at UBC Press 

As the manuscript flows from the edttorial department to the production department, 

the technical elements of the process start to take priority. The manuscript is undergoing 

a massive transition from computer typescript to a final, printed product. Thls process 

requires considerable planning and coordmation to reach completion. Production at 

UBC Press is an extremely dynamic process and the sheer number of tasks and the 

precision with whlch these are undertaken requires that this process be finely tuned. That 

the manuscript is well edted and well organized can only ease thls stage in a manuscript's 

publication. The following section details the production process at UBC Press. 

4.1 The process: from manuscript to printed book 

When the production department receives the manuscript, the work has already 

undergone major substantive edting, the peer-review process and the approval of the 

Publications Board. Slmdar to the edtorial/acquisitions department, the organization of 

projects for the production editors4' is also determined by an edttor's interests and 

expertise, but because this stage of the process is so time-consuming and detail oriented, 

generally projects are allotted according to an edttor's availabihty. The structure is 

vertical, meaning that each edttor takes on the entire production of a manuscript, from 

deciding on the copyedttor and corresponding with the author, to arranging for proofing, 

For the remainder of this chapter, I will occasionally refer to the production editor as simply "editor," 
which should not be confused with the acquisitions editor. Any mention of an acquisitions edrtor d l  be 
thus named. 
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typesetting and jacket design, in other words, from bottom to top. Thts allows the edltor 

to feel ownershp of each project, and boosts employee morale. 

The production edtor assigned to the specific t d e  receives all the dgtal  files, any 

correspondence regardmg the work and the predcted profit and loss statement created 

by the acquisitions edltor. she5" also receives a draft of the transmittal form, essentially a 

document that contains all the relevant information about the book that the acquisitions 

edtor has previously compiled. She updates h s  form and then does some in-house 

<< clean up" of the package. This clean-up involves stripping the dgital file of any 

formatting, whtch makes it easier later on for the typesetter to properly lay out the book. 

Whde it is unreasonable to expect that the production edtor read every manuscript in its 

entirety, she does make a concerted effort to become as f a d a r  with the work as 

possible; she will assess its complexity, contact the author, read sections, determine the 

style for citations and possibly determine a timehe. At h s  stage the production edtors 

prefer (and are more frequently requiring) that all dustrations (figures, tables, photos, 

etc.) are included, as their insertion at a later date can cause many problems in terms of 

formatting and typesetting. Permission to use such dustrations must have been secured 

by the author prior to this stage. At thts stage, the production edtor w d  also 

commission any necessary maps. 

5" In this chapter I use gender-specific pronouns, as all the editors working in the production department 
ZiC  fmXilc. 
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The production department, in collaboration with the edttorial department, is developing 

a strategic plan to rank each manuscript and using th~s  ranking system to determine its 

priority and thus its tirnelme. The plan was conceived to cope with an increase in title 

output, as the production edtors have realized that the production scheduhg under 

whch they currently work is insufficient to deal with the number of books they must 

produce. The department has previously worked with a relatively simplistic system of 

dual categorization - "fast and slow." T h s  resulted in books that were considered a 

priority passing through the process in six months or less, and those that were 

considered less of a priority or were more complex talung longer. T h s  in turn resulted in 

blockages in the copyedtting stage and the printing stage. The recently developed, more 

rigorous and detailed schematic prioritizes books on four levels; each priority level is 

assigned specific fall or spring publication dates for the books. The new method will see 

a book published wittun 8 months, 9 months, 10 months or 1 I +  months, dependmg on 

its importance, complexity and length (see Table 4.1). A manuscript is ranked as high 

complexity (Priority 3-4) if it has a large number of dustrations included (maps, 

photographs, tables and figures), if it is a collection (whch is time-consuming and often 

dfficult to coordmate because of numerous contributors), if it w d  require extensive 

edting, or if an author is unavailable for an extended period (because of illness, travel, 

farmly issues, etc.). A low complexity ranlung (Priority 1-2) is gven to those manuscripts 

that are straightforward, scholarly monographs, ones that do not require excessive 

attention at the production level, or ones that are exceptionally well written and do not 

require massive amounts of substantive edting or copyedting. At the early stages of 
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acquisitions, the acquisitions edtors are now trying to determine these factors intrinsic to 

the manuscript to fachtate the production edtors' scheduhg and timeltnes. 

Table 4.1: Manuscript due dates by priority 

~ 

Once the priority has been assigned, the production edtor w d  decide whch copyedtor 

from the Press's stable of freelancers would be best suited for the job. The copyedtor is 

- 

Manuscript Due Date 
I Spring List 

8 months / October 1 st 

given the stripped dlgital file and makes the edts  on-screen (as has been the practice for 

over ten years now), after which s/he saves it and emads it back to the Press. Once the 

edltor has received the copyedlted manuscript, a computer-generated comparison is 

made between the origmal manuscript file and the edlted one to show the copyedting 

changes. T h s  is returned to the author for approval and any last-minute revisions or 

changes, either as a hard-copy printout or digitally as a pdf file. The changes and 

corrections to the edited manuscript file are implemented at the Press and the 

manuscript is then prepared and sent to one of two freelance typesetters the Press uses 

on a regular basis. The typesetter sends the proofs to the production edtor (usually as a 

pdf file, whch is printed out in the office) and a set of these proofs is sent to the author, 

a freelance proofreader, and a freelance indexer, if the author has decided not to do the 

index. When the author and the proofreader return the proofs, they are collated and 

returned to the typesetter to make the flnal corrections. When frnal approval has been 

Fall List 
April 1 st 1 
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given, the typesetter prepares the dlgtal files and other supporting materials, and these 

are sent to the printer. The files for the cover, whch would have been prepared by a 

freelance graphc designer, are also sent to the printer at the same time. Books are usudy 

ready five to SLX weeks after that. 

The printer returns dlgtal blue h e s ,  whlch is a proof showing exactly how each printed 

page wdl appear (tradltionally a blue print from exposed film but now produced from a 

dlgital image of the page), in order to check that all type and images are correctly 

positioned before the final printing. (More and more frequently the Press is moving 

toward remote proofing, a computer image that allows the edltors to see what the final 

product w d  look hke without the use of paper-based dlgital blue ltnes, which are 

expensive to produce and ship from the printer.) Any final minor changes now take 

place over the Press's ftp site. With the page proofs complete, the edltor finahes the 

cover copy and obtains bar codes, endorsements and the template specifications from 

the printer and sends all of &us to the designer, also chosen from the Press's list of five 

freelancers. 
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Table 4.2: Typical production schedule for a Priority 4 title (1 1 + month schedule) 

TOCT SCHEDULE 

Manuscript transmitted 
Manuscript cleaned up 
Manuscript to  copy-editor 
Manuscript from copy-editor 
Manuscript t o  author 
Manuscript from author 
Manuscript t o  typesetter 
1 st  proof from typesetter 

I 1 s t  proof to  auth/proof/index 
I 1 st proof from auth/proof/index 
1 st proof t o  typesetter 

I 2nd proof from typesetter 
CRC/disk to printer 
Blues from printer 
Finished books in 

Projected 

02-Feb-04 
03-Feb-04 
09-Mar-04 
19-Mar-04 
18-Apr-04 
09-May-04 
26-May-04 
29-May-04 
22-Jun-04 
06-Jul-04 
20-JuI-04 

03-Aug-04 

28-Sep-04 

Actual 

4.2 The transmittal and the production report 

The initial stage of the production process is the transmittal of the substantively edted 

manuscript from acquisitions to the production department. A form d e t a h g  important . 

information about the book is finalized at this stage to aid the production edtors in 

famiharking themselves with the manuscript. The production editors, the acquisitions 

edtors, the marketing manager (and other representatives from the marketing 

department) and the Director are all present at the transmittal meeting where they 

discuss pertinent issues regardmg the book. Decisions are made concerning the book's 

title, its format, price-point, print-run, whether there are any significant problems, 

potential marketing plans, and its priority. With the new priority schedule, the Managing 

Edtor, with the help of the manuscript's acquisitions editor, is planning to have the 

priority determined well before the transmittal meeting. 
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At the transmittal meeting the Production Report is usually reviewed and updated. Thls 

report - an extensive trackmg system found in the Press's database, Press Track - 

dwides up the major stages of production from manuscripts pendmg to those at the 

printers. It also lists new paperback releases, potential buy-ins from other presses and 

reprints. T h s  is extremely valuable information in that it clearly outhes the progress of 

each manuscript and helps to dustrate where bottlenecks in the process occur. It also 

goes hand in hand with determining the new priority tirnehe, whch d eventually help 

to stagger the work and prevent a large volume of manuscripts from being held up in 

one stage. 

4.3 A production editor's contact with authors 

Because the production edtors have a vertical organizational structure to handle the ' 

manuscripts, authors begin to feel comfortable with their specific edtor, as they deal 

with the same person throughout the process. One author publishmg with the Press for 

the first time was impressed by the sensitivity and consideration the editor had for the 

author, noting that hls experience "may be as close to the 'ideal' as it is possible to 

achieve . . . I also know that that level of achevement is very much dependent on the 

slulls and personal qualities of the indvidual edtor. (Sadly, I know this also from 

unfortunate experiences in my publishmg past.) I was very fortunate in being able to 

work with this particular e~litor."~' Rapport between the two players naturally varies with 

dfferent personalities, but the editors uy to maintain contact with the authors and must 

9 From the wanscripts of a UBC Press author interview, Srptrmber 10,2004. 



The Production Process at UBC Press 

check in with them at designated stages during the development of the manuscript: at 

the copyedting stage; at the proofmg stage; and once the cover copy has been written. 

The author of a few h e s  above commented on h s  own contact with the edtor: "Except 

for two rather brief meetings, all of our work was accomplished by email whch I thmk is 

quite remarkable."52 The author is also consulted on the jacket design and any of hs/her 

ideas are taken into consideration. 

The following three sections discuss operations external to the physical production of a 

manuscript but have been included in this chapter as they are functions for whch the 

edtors working in the production department are responsible. 

4.4 Reprints, print-on-demand and the advent of ebooks 

The Press will decide to reprint a title after the initial print run has sold out and they 

continue to receive orders for it. T h s  often occurs if the book is used in courses. A 

reprint can be beneficial if the book has won an award, as t h s  information can be added 

to the cover, as can be any other new endorsements the book has received. Any minor 

revisions can be made on reprints as well, mainly updating and amending obsolete 

information. If the Press plans to reprint on an off-set printer, then the run must be 

more than 500, the minimum the printer w d  handle. The growing popularity and 

efficiency of print-on-demand allows the Press to do short runs at a low cost, a 

s ipf icant  benefit for a university press, whch must frequently f d  small orders for 

courses. Furthermore, because the readershp of some very specialized books is often 

52 From the transcripts o fa  UBC Press author interview, September 10,2004. 

5 7 
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quite small, short runs are required to supply h s  market. The Press must first assess 

course sales of a particular book to determine if POD is the best option. The use of ths  

new printing technology, whch the Press opts for about thlrty times per year, has 

resulted in a decrease of the initial paperback print run from about 500 to about 300. 

However, POD has not yet been perfected, and one of the production edtors at the 

Press is monitoring its evolution closely to gauge its benefits and detriments. Quotes 

from multiple POD and off-set printers are stdl sought and compared, but as the 

technology evolves, the Press hopes to identify one POD printer on whom it can rely for 

a competitive price. There remain issues of quality that render POD less desirable 

currently for first runs than traditionally printed books. Because the indvidual pages of 

the books are bound with a strong glue, durabhty is not as assured as it is when 

signatures (sheets of paper folded and stitched up the seam) are produced. For'the 

moment, however, POD remains a good solution for short-run reprints, and the Press 

intends to keep up to date with the latest developments in the new printing technology. 

Recently, UBC Press produced 75 ebooks, which are currently avdable from 

YBP/Baker and Taylor, one of the largest US library wholesalers. The Press hopes to 

form s~milar dstribution arrangements with Blackwell and Coutts, the other major 

wholesaler. It also has sixty titles in the Net Library catalogue, each selling at their hard 

cover price. After twelve months, few sales have been made, so it is dfficult to assess 

how effective dus will be or if it wlll continue. However, it is relatively safe investment 

for university presses at t h s  stage, as it keeps their options open to the ever-changmg 
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world of technology. Whde it requires some time to prepare the files to send to Baker 

and Taylor, the process is not very costly and presents a possible solution for those 

specidzed books with an extremely small audence. As it intends with POD, the Press 

wdl continue to stay informed about the latest developments in ebook technology but 

does not plan on spendtng extensive resources on th s  project for the time being. 

4.5 Co-publications and buy-ins 

UBC Press sells on average one or two co-publications and a s d a r  number of buy-ins 

per season. Co-publications are deals negotiated between publishers that state that the 

originating publisher will sell bound copies or wdl license its film or dgital files to 

another publisher for a royalty with a guaranteed advance. The origmating publisher will 

have assumed the responsibhty and cost of all pre-print operations. Co-publications are 

usually undertaken to help off set production costs and to ensure wider dstxibution 

because the Press feels that another publishmg house has better access to and more 

knowledge of its local market than UBC Press. These deals have had favourable results 

in terms of generating revenue and improving efficiency, as the joint imprint is easy with 

regards to production and shipping. Once the Press has worked with another publishing 

house with similar interests and a sirmlar list, it is k e l y  that more cooperative 

arrangements will occur in the future. Buy-ins are synonymous with co-publications 

except that, in this case UBC Press is buying the licences from the originating publisher, 

the latter having assumed the pre-print costs. These occur mostly when the Press feels 

that another publisher has a book with good sales potential that fits well with its own 

publishing and marketing strengths. They may also feel that UBC Press is better able to 
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market that imprint's title, due to its stronger presence in the Canadan market, or to 

UBC Press's specialization in a gven subject. 

The best venues for developing relationshps and making deals with potential co- 

publishers are the major international book fairs in Frankfurt and London, where 

negotiations can also take place for foreign-language rights. (Some activity also occurs at 

the annual Association of American University Presses [AAUP] meetings where 

university presses from the US and Canada gather prirnanly for workshops and lectures.) 

4.6 Translation and foreign rights sales 

Rights sales account for a sipficant portion of revenue at UBC Press. The Director 

makes annual trips to the Frankfurt Book Fair and the London Book Fair where he can 

seek out English-language publishers for co-publishg agreements, which, as 

mentioned, are beneficial deals for both parties. Translations account for another 

revenue stream, and are usually negotiated through agents. Deals for French-language 

translations are frequently arranged with Les Edltions de Borial and Les Presses de 

l'universitt Laval, with whom UBC Press has developed good working relationships. The 

Press also plans to appoint a German-language rights agent in order to place some of its 

First Nations titles, popular in Germany, with German publishers.53 

53 UBC Press: Aid to Publishers Business Plan 2004-2005, 6. 
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5. An Overview of Other Operations at UBC Press 

W e  the majority of activity of a university press may occur in the ehtorial department, 

hke any well functioning business, ths  activity is supported and supplemented by other 

operations within the f im.  The following sections describe some of the other important 

facets of UBC Press, and esplain how the good work of a scholarly ehtor is the 

mechanism that propels these concentric operations. 

5.1 UBC Press as distributor 

In the 1990s the Press became the hstributor of titles from numerous other university 

presses in the US, the UI< and Hong Kong. This decision was taken in anticipation of 

the elimination of UBC's operating grant. The relationshps that have developed since 

the Press has become the marketing agent for these foreign publishers have yielded very ' 

positive results, both in terms of revenue and expansion. By becoming a Canahan 

supplier of foreign titles, UBC Press's imprint has more presence nationally, widening 

and strengthening its reputation among authors, readers and other bo~ksellers.~?he 

revenue generated from acting in this role has had a significant impact on the bottom 

line, accounting for 11 O/o of gross revenue in 2003 (24% of domestic sales revenue). The 

connections made through the Press's role as a hstributor have also aided in generating 

some co-publishmg deals and buy-ins, which are beneficial to a press in terms of 

reducing costs and again, spreading its name. 

54 In the summer of 2004, UBC Press became the Canadian cbstribution and marketing agent for the 
University of Edinburgh Press, and in January 2005 for Paradigm Press and Cavendsh Press, talung the 
total number of agencies to 16. 
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5.2 UBC Press staff 

There are nineteen full-tune staff at present, workmg in the ehtorial, production, 

marketing and finance departments, and several contracted freelancers for production 

and design work. UBC Press is progressive in its management, with the Director, whde 

makmg the final decision, encouraging opinions among his staff and collaboration on 

decisions and ideas. At the senior management level, the Press has two Associate 

Directors (one Ehtorial and one MarketingJ and two Assistant Directors (one 

Production and one ~ i n a n c e ) . ~ ~  T h s  structure ensures a consultative and democratic 

power structure, avoidmg a one-person rule over all operations. As with any university 

press, the existence of a Publications Board and the use of peer review also ensure that 

decisions are being made not just on one level; the external, expert perspective of well- 

respected scholars adds to the dynamic publishmg process practised at UBC Press. 

Seven of the nineteen full-time staff are employed in the editorial and production 

departments. Three are full-time acquisition editors and four full-time production 

edtors. Authors publishing with UBC Press are assured focused attention and 

commitment to their work. The Press out-sources most copyeQting, as well as all 

proofreading, typesetting and design. Each acquisitions editor manages approximately 9- 

12 titles per season, whch  allows them to perform their duties to the best of their 

abhties, giving them the chance to nurture the authors and encourage them throughout 

the process, whch  in scholarly publishing, as we have seen, can be long and teQous. 

-- 

jj See Appendix D for detailed job descriptions of each position. 
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In the latest fall and spring seasons, the production department had to contend with an 

increase in title output, whde relying on the same number of staff. The Press plans to re- 

evaluate the current "vertical" organization of the production staff. The Press is l o o h g  

at "restructuring the activities of the edttors toward more speciahed roles supported by 

the appointment of [a] production manager7"\o assess the efficiency of the two 

methods. Currentlv the structure of the Press is as follows: 

Figure 5.1 : Organization of UBC Presss7 

Ass~stant 
Editor~al D~rectorIMarket~ng D~rector/Product~on 

Manaaer Manoaer 

5.3 Decision making 

W i t h  the firm, decisions regardmg formatting and design, price point, print run, and 

priority are all made at a Press-wide level at transmittal meetings, held after manuscripts 

have been approved by the Publications Board, undergone substantive edting, and are at 

a point when they are ready to go to copyedhg.  While the acquisitions, production and 

marketing departments take lead responsibhty for specific decisions relating to their 

departments - for example, a production editor commissions a designer and conveys the 

vision the Press has for the book jacket - there is a strong sense of collaboration among 

56 UBC Press: Aid to Publishers Business Plan 2004-2005, 7. 
j7 I have not included all staff members in this organizational chart. Omitted are the individual employees 
of the marketing department, the finance department and the support staff. 
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departments. T h s  is evidenced by the attendance of indwidual representames from each 

department at the various meetings. However, the acquisitions edtors, who have worked 

on development with the authors, and production edtors who have worked in depth 

with the manuscript itself, are the Press's best advisors as to how to handle these authors 

and who the books' readershp may be. From a management point of view, it is wise to 

have the staff aware of the dfferent decisions being made in the other departments so 

that they are better able to understand how a manuscript is moving through the various 

stages of development, and can thus plan their own schedules according to a transparent 

overall process. 

5.4 Timeline, scheduling and deadlines at the Press 

Generally, a UBC Press book is published in eight months to one year of approval of 

publication, which is faster than its major competitors. This efficiency is due in part to its 

small size and the number of books the Press handles each year. Upon submission, the 

edtor makes it clear to the author that the process wdl take some time, as peer review 

alone can take up to three or four months and the Publications Board meets usually only 

once every two months. The new scheduhg system based on a manuscript's priority and 

dscussed in Section 4.1, o u h e s  the print dates for a manuscript according to its 

priority. 

5.5 Technology 

Particularly over the past few years, the publishmg industry has faced many challenges in 

the face of changmg technology, but ltke any business, it has found ways to adapt to the 

ever-evolving phenomenon and make it beneficial to its operations. Trying to ignore thls 
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juggernaut or remaining ignorant of it would be an irresponsible business decision. UBC 

Press has embraced the latest developments in technology and has found that the results 

are positive in terms of efficiency, cost and productivity. 

UBC Press was the first Canahan press, university or trade, to b e p  ehting on-screen in 

about 1992, when most publishmg houses were still m a r h g  up their manuscript pages 

in ink. Due purely to the physical construction of the o r i p a l  bddmg,  the staff were 

forced to communicate via email at a time when businesses were only just beginning to 

understand thls new communication technology. From these beginnings, adoption of 

technology has progressed and accelerated, from exchanging hgital files with authors, 

designers and printers on CD, to image setting, to the advent of PDFs, used to facihtate 

the sendmg of these files, to remote, on-screen proofing by the freelancers and the 

development of print-on-demand and ebooks. The exchange of dlgital files means that 

changes done at the typesetting stage can be du-ectly accessed by the printer from the 

Press's ftp site, without the inefficiency and waste that results from printing hardcopy 

proofs. 
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6. Conclusion 

6.1 Revisiting UBC Press as a well-funcfioning Canadian university 
press 

As we have seen, UBC Press runs a dynamic publishmg process that is appropriate to a 

well-functioning university press and dstinct from trade publishing. It faces specific 

challenges and operates under constraints that are typical of scholarly publ ishg.  Those 

constraints are imposed by the speciahed nature of any university press's subject matter, 

the small market size and audience, the lengthy process of approving a manuscript for 

publication, as well as reduced library budgets. Except for the budget cuts to libraries 

over which the university press has no control, these other lmtations are being 

surmounted by UBC Press's experienced and highly slulled acquisitions edltors, whose 

role w i h  the press is integral to the entire publ i shg  process. The functions they carry 

out from acquiring a manuscript, to procuring funding, to fmdmg readers for peer 

review, to encouragmg and nurturing the author throughout the process, to acting as an 

advisor to the production and marketing departments, all attest to the indspensable 

nature of their job. T h s  job is vital to the execution of the university press mandate to 

dsseminate original research and make a contribution in the press's fields of experuse, 

whether or not those works are financially viable. It is as a result of the superb edItoria1 

process, whtch extends to an efficient production system, and moves through a 

marketing stream to an appropriate audience, that scholarly works of htgh quality are 

circulated among the reading public. The edltorial process and the scholarly editors at 

work at a university press are the backbone of any successful and proficient scholarly 

publishing endeavour. A five-month examination of UBC Press and its operations, 
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includmg authorshp of an in-depth description of these operations, has revealed a 

Canaban scholarly publishmg enterprise, and an ebtorial process specifically, that 

operates well and efficiently. 

6.2 Poised for a third review 

Since its last review in 1989, UBC Press has demonstrated that it is a mebum-sized 

university press that can compete successfully with such established firms as McGdl- 

Queens University Presses and the University of Toronto Press, whch  publish more 

titles per year that UBC Press does. The production process of its manuscripts is 

efficient and makes use of the latest in publishmg and printing technologes in order to 

run a smooth operation. Its marketing and publicity efforts are strong, and seek to 

hghlight not only the valid research and ground-breakmg study on whch a university 

press mandate is based, but also the award-winning jacket design of its list. Overall 

operations of the Press are effective and well organized, but it is the work of the editors 

and the ebtorial process in general at the Press that continue to make the biggest impact 

on the work produced and published by UBC Press. By fu l f i hg  the duties of a scholarly 

editor as o u h e d  in Chapter three of this report, the Press ebtors are makmg a 

s ipf icant  contribution to the running of the firm. The Press has come a long way since 

the critical reviews it received in 1982 and 1989. The current review committee should 

be able to r e c o p e  and appreciate the major improvements and growth undergone by 

the Press and that UBC Press has evolved into a well-functioning press and a significant 

and integral department within the University of British Columbia deserving of 

recogrution and financial support. 
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The following concludtng sections dmuss some of the improvements and changes the 

staff members of UBC Press anticipate. From its inception in 1971, through its at times 

tumultuous childhood and maturing adolescence, to its now established mid-life, the 

employees of the Press look forward to solidfying its position in the industry in the 

coming years as it continues to grow in size, renown and reputation. 

6.3 A work in progress 

Now in its 33'* year, UBC Press has reached a stage in its existence where it is open to 

expansion and evolution and is not as yet burdened by tradtion. It has established itself 

sufficiently in the world of academic publishing to be r e c o w e d  nationally and 

internationally as a result of its award-winning titles by domestic and foreign authors and 

to its role as a dstribution agent for scholarly publishmg houses around the world. 

Clearly it has undergone considerable change and is a much chfferent creature from the 

small press it began as in the early 1970s.The innovative approach of the Director and 

staff and their wdhgness to embrace new ideas and new technologes, always keeping in 

mind the goal of expandmg operations, helps to make UBC Press a natural choice for 

authors who wish to publish with a medium-sized press committed to editorial 

excellence and the pursuit of publishing sound, original scholarship. 

6.4 The future of UBC Press 

During interviews with staff members, the same two concludtng questions were asked of 

each of them: What improvements have you witnessed over the past ten years that have 

significantly benefited the Press? What improvements do you hope to see in the near 
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future? Answers to both questions ovenvhelrmngly centred on technology. The 

introduction to e m d  communications, a system that already seems to be taken for 

granted in thls wired (and increasingly wireless) world, was what all employees stated as 

the biggest improvement and innovation for the Press. Communicating with each other 

electronically, as well as with authors, freelancers, agencies, the warehouse, the sales 

representatives, and everyone remotely associated with the Press, has completely altered 

the way operations are conducted, allowing for almost irnrnedtate responses and the 

abhty to maintain contact with the vital players in the process. It  has also allowed for 

staff workmg across the country to operate as integral parts of the Press. Edtting on- 

screen and the advancement of remote proofing were also identified as major 

ameliorations within the Press. Staff members look fonvard to lower costs as software 

becomes more popular, and they hope to see print-on-demand technology refined and 

made more practical than it is at present. One employee wanted to see a single large 

server for archwing Press files, as the current method of storing them on CD is not 

sufficient, and the life of sofhvare or formats like PDF is never certain; it is usually only a 

matter of a few years before certain software becomes obsolete. 

O n  a more human level, employees wanted to see the addition of more personnel to 

handle tasks ltke data assessment and analysis, digital and ebook file preparation and 

compilation and the running of Press projects in general. Of course, with u h t e d  

capital, luxuries m e  professional development workshops, more travel and better 

equipment would be on the wish list, but h s  remains unfeasible for the moment 

because of the inherent nature of a business that struggles to stay in the black. Everyone 
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noted that the process of pub l i shg  at UBC Press is constantly being refined and up- 

dated, and the Director foresees a possible expansion of fields of expertise in the next 

few years. 

Overall, staff members seem satisfied with the current operations of the Press, but the 

ambition to improve and grow is always at issue. For now, an output of 50-55 titles per 

year is a nice plateau, accordmg to the Director, as with a staff of the Press's size, the 

production of any more would run the risk of the edltors losing touch with the books, 

potentially resulting in dimmshed quality. The book business is, after all, one that relies 

on  the slcllls of people - authors, edltors, managers, marketers, designers, printers - and 

authors can trust that when publishing with UBC Press, their books tvd  receive the 

attention and care that every print-worthy work deserves. 
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Appendix A: 
UBC Press employee interview questions and questionnaires 

Questionnaire for Acquisitions Editor 

General 
How long have you been worktng at UBC Press? 

Outline briefly what your duties and your fields of expertise are. 

Editorial considerations 
How efficiently do you thnk the process flows at UBC Press from acquisitions to the printed 
book? 

How many books do you deal with per year? Do you find t h s  too many? Too few? 

How do you set up your tirnelines? How do you determine deadhes? 

As an acquisitions edltor, what amount of sway do you have to go ahead with a proposal? Do 
you bring every idea to the table or can you make an executive decision whether or not to go 
ahead? O n  what criteria do you base these decisions? 

Author/Editor relationship 
Where do you mostly fmd your contributors? \;'hat are the major venues/conferences where you 
make your contacts? 

How do you attract your contributors? 

How much contact do you have with the contributor? 

How do you insure that the contributor continues to publish with the press? 

How serious do you fmd the threat from trade publishers to lure your authors away? 

\%'hat is the competition like among university presses? 

What is the relationshp to other university presses? How often do you refer manuscripts to 
other presses when they don't f i t  the list? Is ths  a reciprocal arrangement? 

At the press 
How much contact do you have with the other editors? With people in other departments? 

What are the links between acquisition and production, acquisition and marketing? 
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Workmg from Toronto, do you feel isolated from the rest of the press's operations? More 
independent? What has been beneficial about opening a Toronto office? Detrimental? 

Peer-review/Publications Board 
How do you find your readers? 

How important and valuable do you find the peer review process? 

Have you ever encountered problems with the system, with a reviewer? How have you handled 
it? 

How effective do you thnk the Publications Board is? Do you feel that it is an adequate 
assessment system? 

What are the committee's merits? What would you change about the way it is run? 

How much sway does the editor have with the Pub Board? Are the edttors present just for issues 
of clarification or can they defend an author's choices for doing one t h g  or another? 

Evolution 
What technological innovations have you witnessed since you started here? K h c h  have had the 
most impact on the press's operations? 

What major changes, evolutions - editorially or otherwise - have you noticed since you started 
here? 

What are the areas that you ivould k e  to see improved in the editorial process? At the press in 
general? 

Questionnaire for Directoi 

General 
How long have you been worhng at UBC Press? 

O u t h e  briefly what your duties are. 

What is the organizational structure of the press? Is there a Board of Directors? How much 
edttorial say do they have? Are there any ideological, financial or other constraints imposed by 
t h s  board? 

Editorial considerations 
How are manuscripts allotted among the edltors? 

\What are the criteria that make a title appropriate to the list? 

What makes collections less valuable? 

Author/Editor relationship 



Does the press have the right to first refusal? 

How do you insure that the contributor continues to publish with the press? 

How big is the threat from trade publishers to lure your authors away? 

What is the competition like among university presses? 

What is the relationshtp to other university presses? How often do you refer manuscripts to 
other presses when they don't fit your list? Is thts a reciprocal arrangement? 

Peer review and Publication Board 
How is the Publication Board elected? What is their authority? How often is it refreshed? 

How much does the Pub Board see of a manuscript? How are the manuscripts allotted among 
the members? 

What about questions of loyalty to your author? How much is promised them before their work 
gets to the Pub Board stage? How defensive can you afford to be? Does thts turn into time 
wasted if the work is rejected? 

Financial considerations 
Where do you generate the most revenue? Library sales, course adoptions, trade, independent 
sales, agency distribution? 

How important are reprints and the bacbst  to the publishtng process? 

How do the rights sales work? What is UWP's role in thts? 

What are the criteria for obtaining an ASPP grant? 

Who pays the author? How much do you rely on  grants? Does the ASPP fund the author or the 
press? At what point does the ASPP decide to grant money? How complete does the manuscript 
have to be? What does the author use the money for? Publicity? Marketing? 

Are there any financial h t a t i o n s  to publishtng a manuscript? How weighty are the 
considerations about grants? 

How do you decide on  a price point? 

What is your policy on returns? 

Evolution 
What technological innovations have you witnessed since you started here? 

What major changes, evolutions have you noticed since you started here? 

W'hat are the areas that you would k e  to see improved in the process? 
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Questionnaire for Production Editor 

General 
How long have you been workmg at UBC Press? 

Outline briefly what your duties are. 

How effectively do you thmk the publishmg process flows at the press? 

Timelines, decision-making, priority 
How do you set up your timelines? How do you determine deadhes? 

What decisions are made withn the department (ie, design, importance, format, etc.) 

How do you determine a book's priority? 

What are some of the problems you encounter with collecting images, figures, etc.? 

Contact with author and other departments 
How much contact do you have with the contributors? What input do they have in the decisions 
you make? 

How much contac; do you have with people from other departments? 

What are the h k s  behveen acquisition and production, production and marketing? 

Process 
Are the print runs accurate? What is the cost of reprinting? Is it worth it? How often does thts 
happen? When do you use POD? 

What goes into creating the "Production Report"? Who takes care of thts? 

How do you prepare for a transmittal? How valuable do you thmk these meetings are? 

Evolution 
What technological innovations have you witnessed and have had the most impact since you've 
been here? 

What major evolutions have you noticed since you started here? 

What are the areas that you would k e  to see improved in the process? 
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Appendix B: 
Questionnaire for UBC Press authors 

Questionnaire for UBC Press author 

Please complete and return to Alison Cairns at cairns@ubc~ress.ca. Thank you for your time and 
contribution. 

Submission 
Why did you choose UBC Press to publish your work? 
Did you ever consider publishmg with a trade publisher? 
Did you submit your manuscript to any other publishers while UBC Press was considering it? 

Acquisition 
How long did it take to hear back from your UBC Press editor after you had submitted your 
manuscript? 
Were you asked to make any revisions before it was sent to peer review? Did you make those 
changes? If not, why? 
Did the press/editor clearly explain to you what to espect when publishing with a university 
press? 

Peer review and Publications Board 
How did you feel about the peer review process as a standard for scholarly publishmg? Did you 
find that the reviewers gave your work a fair assessment? Were their comments constructive and 
helpful? 
What were their. recommendations? In your author's response, dld you agree to the suggested 
revisions? Was your response accepted by the reviewers and the Publications Board? 
Did you have any contact with the Publications Board? Did they require that you make 
additional changes to the manuscript? Did you thtnk these suggestions were fair and justified? 

Funding 
Was your manuscript eligible for ASPP fundmg? Other grants? 
Did you search out Eundmg on your own initiative? 
What did the press require of you in terms of effort? Did you do your own indexing, dustration 
findmg? 

Post-publication 
Were you satisfied with the efficiency of the publishmg process? Why or why not? 
Were you satisfied with the contract you signed? Were all the promises met? 
Were you aware of the status of your manuscript at each stage of the publication process? 
How much contact did you have with the press/editor? Was it sufficient? 
Would you publish with UBC Press again? 
What were some of the things concerning the publication of your book you felt could have been 
handled differently? 

Please feel free to add any additional comments that you may have concerning your experience 
publishmg with UBC Press. 



Appendix C: 
Questionnaire for UBC Press peer reviewers 

What are the objectives and content of the manuscript? Are the objectives clear? 

Is the scholarship sound? Is the author thoroughly acquainted with the literature on the 
subject? Does the manuscript as it stands make a s ig~ficant  orignal contribution to its 
field? How important is the subject? 

To what audience is the manuscript directed? Would it serve only specialists in the field? 
Would you want t h s  work in your personal library? 

D o  you have any suggestions for improvements of the manuscript relating to style, 
inaccuracies, omissions, or any other points, either substantive or editorial? Would t h s  
manuscript benefit by being shortened or lengthened? 

Is the organization of the manuscript sound and presented in a readable style? Are the 
author's techniques for handling notes, systems of citation and bibliography sound? If 
included, do the illustrations, tables, graphs, charts, maps, photos and appendces add to 
the manuscript? 

Is the manuscript as it stands suitable for publication? 

How important is it that h s  work be published? Does the work duplicate or 
substantially recapitulate other works? What are the competing and comparable books in 
the ,field and how does t h s  one relate to them? 

What is your overall recommendation? 
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UBC Press employee job descriptions 

Job Title: Director 

Job Surnmarv: Responsible for strategic and operational planning, organizing, du-ecting 

and c o n t r o h g  of the activities of the University of British Columbia Press. T h s  

involves ensuring the intellectual and financial success of works of scholarshp published 

under the imprint of the University of British Columbia and ensuring that other activities 

undertaken by the Press in support of its primary goals are carried out in an effective, 

efficient and economically successful manner. 

Organizational Status: Reporting to the Vice President, Research, the Director supervises 

a staff of fourteen professionals and five support staff. Responsible for the work of a 

variety of freelance editorial and design professionals and of commission sales 

representatives in Canada, the US, the UK, Europe and Asia. Acts as executive officer of 

the UBC Press Publications Board and chairs the UBC Press management, business and 

marketing committees. 

Job Title: Associate Director, Ehtorial 

Job Summary: Responsible, in conjunction with Director who acts as publisher and 

edtor  in chief, for the acquisition of publications for the University of British Columbia 

Press. T h s  involves ensuring that works of scholarship published under the imprint of 

the University of British Columbia are of a h g h  intellectual quality and contribute to the 

reputation of the University of British Columbia as a major international research 

university. Worlung with the Director, the Associate Director, Edtorial is responsible for 

the ongoing development of the publishmg programs of the Press. The Associate 

Director, Editorial is specifically responsible for the peer review processes of the Press, 

which ensure that only works that make a significant contribution to scholarshp are 

published under its imprint. The Associate Director, Edtorial acts as secretary to the 

Publications Board of the Press (a body appointed by the President), whch is 

responsible for formal approval of all works published by the Press. 



Organizational Status: Reporting to the Director, the Associate Director, Edxorial is 

responsible for the acquisitions and peer review activities of the Press and acts as chair 

of the UBC Press Acquisitions Committee. 

Job Title: Associate Director, Marketing & Operations 

Job Summary: Responsible in conjunction with Director for strategic and operational 

planning, organizing, du-ecting and controlling of the activities of the University of 

British Columbia Press. This involves ensuring the intellectual and fmancial success of 

works of scholarship published under the imprint of the University of British Columbia 

and ensuring that other activities undertaken by the Press in support of its primary goals 

are carried out in an effective, efficient and economically successful manner. The 

Associate Director, Marketing & Operations is specifically responsible for production, 

marketing and business operations (comprised of inventory management, order 

f u l f h e n t ,  customer service, systems) of the Press. 

Organizational Status: Reporting to the Director, the Associate Director,, Marketing & 

Operations is responsible either duectly or through subordinate managers for the work 

of all marketing, production and business staff with the exception of the business 

manager for whom supervision is shared with the Director. T h s  would include all staff 

w i t h  the areas of Production, Marketing and Operations as well as a variety of 

freelance design professionals and commission sales representatives in Canada, the US, 

the UK, Europe and Asia. Acts as chair of the UBC Press Management and Marketing 

Committees. 

Job Title: Acquiring Edltor 

Job Summary: Responsible for acquisition, development and fmancial planning of new 

titles to be published by UBC Press in defrned subject areas 

Organizational Structure: Reports to Director/Associate Director - Edtorial. Confers 

regularly with other members of the management committee, includmg acquisition 
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editors, hec tor ,  associate hec tor ,  other members of the edtorial/production 

department, members of the marketing department, and Finance Manager. 

Job Title: Managing Edtor/Production Manager 

Job Summary: Responsible for managing the production all book projects, from 

approved manuscript to final printed book. Provides input at the senior managerial level 

to matters concerning the hec t ion  of the Press. 

Organizational Status: Reports to the Associate Director of Operations and the Director. 

Supervises three in-house production editors, and dozens of freelance copy-edltors, 

proofreaders, technical artists, indexers, designers, typesetters and printers, as well as 

occasional student support staff. Confers on a regular basis with other members of the 

management committee, the directors, acquisition edtors, members of the marketing 

department, and the finance manager. 
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