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The a etween the Indians of the Pacific northwest and 

missionaries, although in many ways unique, was an integral part of a 

broader Indian-European relationship. Traditional historical interpre- 

tations of Indian-European relations have generally seen the Indians as 

people who were acted upon or who simply reacted to European influences 

rather than people who acted upon or responded to their own decisions. 

Only recently have some historians questioned this position and pointed 

out that most coastal Indians in British Columbia exercised aconsiderable 

degree of control over, and benefited from the fur trade. The contention 

of this thesis is that the Tsimshian exercised decisive control over their 

relations with European-Canadians in the post fur trade era as well. 

This control is particularly apparent in their dealings with their missionary, 

the Methodist, Thomas Crosby. 

This thesis will first examine Tsimshian society before Crosbyl s 

arrival at Port Simpson in 1874 and will show how Tsimshian cultural valucs 

integrated all aspccts of Ts.hshian liCc and providcd thc basis and justi- 

Iication for cvcrydcay activities , thc social structurc and religion. Whcn 

confronted with the Europeans, the Tsimshian compared cultural values and 

eventually embraced new forms of behavior that did not readily ha.rmonize 

with traditional assumptions. 

In 1873, a number of Port Simpson Tsimshian converted to Methodism, a 

version of Christianity whose "spiritual" expressions reminded the Tsimshian 

of their own religious practices, Thc majority at the villagc dccidcd to 

call a Methodist missionary to teach them both the Methodist style of 



- iv- 

Christianity and the Canadian way of l i f e .  Crosby appeared to be the 

ideal instrument for  th is  change as, on the basis of his English and 

Upper Canadian heritage and Methodist experience, he offered the Tsirnshian 

what they seemed t o  want: a new integrated way of Ztfe that  would provide 

the basis for  everyday behavior, social ordering and religious fxpression. 

,Both part ies were pleased with the relationship i n  the early years as  

thc Tsimshian rapidly adopted Cana4ian trappings and manners and appeared 

t o  be discarding old ways. Gradually, however, the Tsimshian moved from 

(-Crosby v s leadership when it bccamc apparcnt that  i n  both ltrcligiousft and 

l'sccular" mattcrs they would not clchicvc self-dctcrmination but rather 

would continue to  be subjcct to  h i s  paternalism as well as that  of the 

federal and provincial governments. Despite th i s  frustration, the 

Tsimshian did not abandon their  original desire t o  change their  way of l i f e  

?but decided to  pursue their  goal on thci r  own. 

Traditional interpretations of missionary-aboriginal relations e r r  , 

aboriginal socie 

wanted to  accept what a missionary had t 

missions i n  Canada and thc Port Simpson mission found in  thc Unitcd Church 

archivcs i n  Vmcouvcr and Toronto. Crosby did not lcavc a collection o.C 



letters or diaries but a large number of his letters were found in the 

manuscript collections of Ebenezcr and John Robson and George Raley at 

the Provincial Archives of British Columbia and in missionary periodicals 

of the Methodist Church. Information concerning the Tsimshian and their 

relations to European-Canadians was gathered from anthropological writings, 

missionary literature, Department of Indian Affairs Reports (especially 

the Black Series, Western Canada, Record Group 10) , traveler's accounts 
and Hudson's Bay Company records. 
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PREFACE 

In British Columbia historians have paid little attention to the 

relationship between the missionaries and the northwest coast Indians. Of 

the numerous Anglican and Methodist missionaries who worked in that area 

in the late nineteenth century, only William h c a n  and Thomas Crosby have 

received serious attention. Both men were dominating personalities, a 

factor that has made them attractive candidates for scholarly analysis, 

but one that has also helped to\'perpetuatc a traditional historical view 

of Indians as essentially peripheral to thc development of Canada ancl 

important only as they respond to European-Canadian culture.' 

Historical literature has often failed to emphasize Indian participa- 

tion in Indian-European relations largcly because of a failure to deal with 

and understand Indian cultures. IIistorians and anthropologists have 

tended to ignorc each other's tools and mcthods, with the rcsult that 

studies of the nature of Indian response to European contact either fail 

to do justkc to traditional Jndi.m culturc or to thc conccpt of chlrngc 

and development over time. Whcn ethnographic data arc combincd with thc 

results of the analysis of historical documents, a decpcr undcrstnndjng 

of Indian-European relations is possible. ' In recent years, historians 
have begun to recognize this fact and havc notcd that Indians were not 

simply passive in the fur trade of the late eighteenth and early nine- 
.-. 

teenth centuries.  athe her, they had a decisive role in determining the 
2 3 nature of Indian-European relations. 

One of my purposcs is to establish the rolc of the Tsimshian in their 



rclntions with t.he Methodist missionary Thomas Crosby. To do so, it is 

nccessary first of all to exanlinc Tsimshian society prior to his arrival 
r -  

in 1874. (Anthropological evidence reveals that Tsimshian cultural values 
! i u  

differed significantly from those of the Europeans.\~he Tsimshian saw 
S "  

themselves as an integral part of a living environment along with their 

non-human kin. The fur trade, although providing new wealth to enhance 

traditional material culture, provided a major challenge to this world- 

view. Despite this challenge and, the disruptive effects of disease, 

liquor and. prostitution, they continued to use traditional 'rsimshian laws ,' 
to regulate such matters as heredity, property, potlatching, naming and 

marriage. 

In 1857, the Anglican missionary, William Duncan arrived at Fort 

Simpson to "ChristianizeH and "civilize" the Tsimshian. The slow growth )' 

of his church during the first ycars of his mission indicates general 

Tsimshian refusal to forsake traditional cultural valucs for those , 

espoused by Duncan. In 1862, he left Fort Simpson to establish a model 4 
---.- . 

! 
utopian village at Metlakatla becausc he felt that the influences of non- 

Christian friends and relatives would hinder the spiritual growth of his 

tiny group of converts. Within a few mor.ths of his departure, Metlakatla 

was suddenly an attractive place for many more Tsimshian when it became a I 

1 .refuge from a smallpox epidemic whichhdecimated'the population of Fort ' 

I 

: Simpson. Nevertheless, by 1873, Metlakatla's population was still smaller 
".* 

than that of Fort Simpson. '~uite clearly, most Fort Simpson residents 

chose not to follow Duncan and preferred their traditional values and way 

of life to the radical alternative offered by Duncan. -"I 



,In 1873, a small group of Fort Simpson Tsimshian were converted to 

Methodism while visiting Victoria. i Whereas Duncan's Christianity was 
. A  

sedate, the Methodism introduced to these Tsimshian employed 1i.vel.y songs 

and spirited preaching and encouraged worshippers to make dramatic re- 

sponses during church services. At some level, Methodism reminded the 

Tsimshian of their own lively religious expressions, and a short time 

later the-majority of Fort Simpson inhabitants decided to ask for a 

Methodist missionary to teach them this style of religion as well as a 

way of life similar to that being 

effect, asking for a new cultural 

The missionary who arrived a 

of &red at Metlakatla. They were, in 
, 

orientation. 

short time later, Thomas Crosby, was 

well-suited to meet these demands. He had been converted to a revivalistic 

brand of Methodism and was a product of mid-nineteenth English-Canadian 

optimism about the salutary effects of education, Christianity and 

civilization, cspccially an "hcathcn" raccs. During thc carly yctlrs oC 

thc mission both Crosby and thc Tsimshian ctlgcrly and rapidly cstablishcd 

a ncw 1i.fcstylc complctc with ncw housing, a church, a school and tl ncw 

style of regulating personal, social and political relationships. . It 

appeared that Tsimshian acculturation was closc at hand. A&er approxi- 

mately ten years the relationship between Crosby and the Tsimshian began 

to show signs of strain. This difficulty has been interpreted by some as 

the result of Crosby's failings , 3  a position similar to th3.t which has "J.' 

attributed Duncan's succcsscs to his lcadcrship abi litics . Implicit in 

this view is the notion that the Tsimshian merely reacted to the 

missionaries rather than played an acti vc part in the rc7.ati.onship. 



This interpretation is largely a result of the predominance of litera- 

turc clcscribing the programs, idcas, Icclings and attitudcs of the mission- 

aries. There were, however, also Tshishian reasons for this growing strain 

with Crosby. \They wcre rejecting the paternalistic attitude displayed by 

virtually all segments of white Canadian society.: Because Crosby shared 

this paternalism, he was not immune to the hostile feelings expressed by 

the Tsimshian to this attitude. The lanL issue in particular highlighted 

the nature and extent of this paternalism and clearly showed the Tsimshian 

their status in Canada. The paternalism was so pervasive in Canadian 

society that even if Crosby had. rejected it he would have had little power 

to negate its effects on Tsimshian everyday life. 

It was in the body of evidence describing Tsirnshian reactions to the 

land issue and to the federal and provincial governments that the reasons 

for their actions towards Crosby became evident.: They reported that they 

had bcen eagcr to cast asidc traditional wlues $or new ones, believing 

that such actions would lead to full participation in white Canadian 

gcve-rnment and society. By the mid-1880s they expressed disappointment 

that the process had not been completed and that the govements were 

confiscating their traditional lands and placing them on small reserves. 

At the same time, they were demanding more autonomy in worship and 

re3 igious expression. -- 

By the 1890s, all doubt had bcen removed from the Tsimshiants minds / 

A. 

about the governments' intentions concerning their land. They had also 

essentially declared their independence from Crosby, and from outside 

assistance generally, ancl were attempting to complete the acculturation 



process on their own. They cven accepted the provisions of the Indian 

Advancement Act in a futile effort to gain legal control over their muni- 

cipal and local affairs. Nevertheless, many became wealthy as they 

participated in the,expanding wage economy of British Columbia., Inlhen 

Crosby left Port Simpson in 1897, the Methodists had virtually lost control 

over the lives of the ~simshiany This independence was to last into the 

beginning of the twentieth century until expanding white settlement 
4< 

rendcrcd Indian wage-labor obs~lctc.~ 1 Only then, with the failure of thcir 
goal, was there a general questioning of the move away from traditional 

cultural values. 

society but exercised decisive control in their relationship with traders r ; .i/~,' 
-- -- ----- - I--- 

and missionaries. They had a choice between traditional values and the 
-- -- 

--__^- 

new ways and voluntarily chose to follow Crosby because they found what 
-_- ,--. "---- ---- ---a -- -- 

/ 
-111------' 

he ofXcrcc1 a t  tractive. As, ovcr the years, their expectations remained _ /-- ..---- 

unfulfilled, they moved away from him, perceiving him as part of the 

problem. Missionaries and government administrators erred in their per- 

ception of the Indians as childish, immature people, incapable of dealing 

with western civilization. Unfortunately, many historians have accepted 

this view as well and do an injustice to the nature of Indian response 

to European-Canadian culture. 

The writing of this thesis was made possible by the assistance 

offered by many people. My research was facilitated by the cooperation 

of the Provincial Archives of British Columbia, the Union of British 

Columbia Indian Chiefs library, Spccial Collections at the University of 



British Columbia and the United Church Archives in both Vancouver and 

Toronto. In particular I would like to acknowledge the invaluable and 

patient assistance of Marilyn Harrison and J.E. Nix whose efforts shortened 

my searches for Crosbyls letters and for church records. The financial 

assistance of the British Columbia Heritage Trust and of Simon Fraser 

University have aided considerably in speeding up the research and' 

writing processes. 

I would like to offer special thanks to Marjorie Halpin for suggesting 

the importance of examining Tsimshian reasons for conversion, to Hugh 

Johnston for offering methodological and stylistic criticisms, to Janice 

MacLellan for typing the final ~nanuscript and to Robin Fisher, my senior 

supervisor, for offering valuable criticisms of ideas and style. He 

probably knows this thesis as well as I do because of the number of times 

he patiently reread the manuscript. 

Finally, I owe gratitude to Ann for her immeasurable contribution 

to the creation of this work. It is from our relationship that the general 

outlook and framework of ideas for this thesis have emerged. 'It is my 

sincere hope that this thesis will act as a stimulus for further discussion 

about the nature of Indian-missionary reL--itions. 
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CHRPTER ONE 

TSIMSHIAN CIJJATURE AND REACTTONS TO ElJROPEAN CONTACT 

PRIOR TO 1874 

When Thomas Crosby bcgan h i s  missionary endcavors a t  Fort Simpson 

in 1.874, the Tsimshian had hccn in contact with Europeans fo r  almost onc 

hundred years. This contact ] lad introduccd thcm to  a cul ture  which 

differed s ignif icant ly From thei r own. Thc i r principle contacts wi th 

European c iv i l iza t ion  had been the f u r  t raders  and the Church Missionary 

Soc i c ty  mi.ssionary Wi 11 i am Duncan. 1)nnc:m was typ i c:r l o f most European 

missionaries i n  tha t  hc saw non-westcm :il>ori gi n;ll socict i  cs  as primiti vc 

forms of c j  vi 1 i za t i  on whi ch would i nevi tahl y g i vc way to tlic supcri ori ty  

of western ways. These missionaries usually f a i l ed  to  recognize tha t  

othcr cul tures ,  such as tha t  of  thc Tsimshian, wcrc a s  cornplcx as  t h e i r  

own and tha t  non-western peopi? were a l so  capable of dealing with and 

resolving, t o  t h e i r  own sa t i s fac t ion ,  such universal human paradoxes a s  

joy and sorrow, l i f e  and death, happiness and pain, and hunger and 

plcnty. This h i  lurc ,  in addition to  thci r i nabi 1 i t y  t o  scc tha t  t h c i r  

notion of the superiority of "Christian civi l izat ion" was merely a 

construct of t h e i r  own timcs rather  than an ob jcctivc , God-ordained 

t ru th ,  explains, t o  a large extent ,  the nature of missionary-Tsimshian 

rela'tions. To understand the dynamics of t h i s  rcl  aTionship i t  i s  nec- 

cssary, f i r s t  of a l l ,  t o  estahl i  sh a c l ca r  picture  of  the nature of 

Tsimshi an cul turc and the rcsul ts o r  l'trropcm cotif-:lc? wi tli i  t p r i o r  t o  



the a r r i v a l  of Thomas Crosby. 

The Tsimshian Indians inhabited the vallcys and t e r r i t o r i c s  betwecn 

the Nass and Skeena Rivers from the Pac i f i c  Coast t o  a point as  f a r  west 

a s  the convergence of  the Bulkley and Skccna 1Nvcrs. Their highly ,I 

developed soc ia l  s t ruc ture ,  elaborate ceremonial l i f c  and mythology, 

wi dc range of a r t i s t i c  ski 11 s , and c r fcct i  vc managcmcnt of  natural  rcsourccs 

were evidence of one of  the most complcx North Amcrican 1ndi.m soc ie t i e s .  

Tndi ans spcaking thc Tsimshi an 1angu:igc wcrc di vi dcd into thrcc cli a l c c t  

groups : the Tsimshian Proper who 1 i ved around thc mouth of the Skeena, 1 

the Gi tksan whose vi l lages  werc on thc 11ppcr Skecnn, and the Nishga of 

the Nass Valley. Each d ia lec t  group was divided in to  several  d i s t i n c t  

groupings, oftcn cal lcd " t r i  lws ," cons i s t i ng  of n ntml~cr of' houschol cl 

mi ts . There were nine such t r i b e s  among thc Coast Tsimshian , sulxlividcc! 

i n to  four phra t r ics ,  caglc,  ravcn, wol S :~ticl Ixxr, wll i ch cut  across 

t r i b a l  boundaries. 

'Ihcrc a rc  numcrous ili f f i  c u l t i c s  , hot11 temporal and mthodological,  

i n  determining the exact nature of  pre-contact Tsimshian society.  Franz 

Boas, the first anthropologist t o  work among the Tsimshian and one of 

the pr inc ip le  sources of  information about thei.r cul ture ,  witnessed 

ccrcnloni c s  and transcrihcd myths in f l  ucncccl I,y over onc hundrcd ycars 

of European contact,  including the missionaries William Duncan and 

'lhomas Cros by. 

An expanding economy, a cicclining population and missionary 
and government dircct ivcs  a11 cxnctcd cliangcs i n  t radi t ional  
ceremonies. . * B e  l a t e  nineteenth century a l so  witnessed ne Y c 
ccrcnnonics , cmergcnt as  pa r t  of  the acculturation process. = 

'171is tcrnlporal d i f f i cu l ty  is cor~lpouridcd I)y thc l a c t  t ha t  one of thc other  

major. sour.ccs o l  inlor1nat.io11 a00ut '1's i 111sl1 i an cul turc , Marius 13arl,cau, 



was highly c r i t i c a l  of Boasts methods of acquiring and recording inFor- 

mation. Besides the s tudies  of Boas and Barlxxm, 1 i t t l c  work has been 

done i n  col lect ing and analyzing information about Tsimshian culture , 4 

and tha t  which has been done, whi l c  cldcyuntc a s  a fotmdati on f o r  future 

s tudies  , needs c r i t i c a l  reeval~mtion . 
W l i i  l c  i t  may hc cli rficult- t o  ol>t:lil1 :I 1-ot:~l picl-t~rc o r  prc-contact 

) 

'1's ims1ii:m culturc,  thcrc wcrc, ncvcrthclcss , a t  tllc t imc of  thc ear ly  

:~ntliropologi sts,  d i s t inc t  corit i nui t i c s  w i  tli tlic p:lsi-, cotitinui tiLcs which 

slicd I j ght on many tracli t i  onal ways of 1 i vi ng, hc i ng :~nd  thi nlti ng. The 

careful use of cer tain anal y t i  cal and i ntcrprct ivc rncthods can provide 

valuable insights  in to  the nature of Tsim5hian cul ture  despite the tem- 

poral and methodological d i f f i  c u l t  ics mntioncd abovc . 
A t  the outset  it is useful t o  borrow Clifford Cccrtz' d i s t inc t ion  

and symbols, i n  terms of which soc ia l  interact ion takes place" and "social 

systcmstt (s t ructures) ,  t ha t  is ,  "dlc pattern of soci.al interaction 

i t s e l f .  11' 

On the one level  there is  the framework of bclic.fs, expressive 
symbols, and values i n  terms of which incliviclual.~ define t h e i r  
world, express t h e i r  feel ings,  and make t h e i r  judgments; on 
the other  level  there is the ongoing process of in te rac t ive  
behavior, whose pers i s ten t  form wc c a l l  soc ia l  s t ructure.  
Culture is  the fabric  of ,,caning i n  terms of which human 
beings in te rpre t  t h e i r  experience and guide t h e i r  act ion;  . 

soc ia l  s t ructure is the form tha t  action takes, the actual ly  
ex is t ing  network of soci-a1 rel-ations . 7  

Patterns of be l ie f ,  expression and value (world-view, ethos, e th i c ,  e tc . )  

must* he di s tinguished from the soci a 1 envi ronmcn t in whi ch they occur ; 

they arc  "jndependent , yet  i ntcrdependcn t vari ah1 cs  . "8 Thc two may divcrge 



social and cultural environments experience new influences, the world-view 

may conflict with the social structure, or  vice versa, the one remaining 

largely operative while the other no longer speaks to  the phenomena the 

f i  r s t  s t i  11 addresses i t s e l f  to. Much o T tlic l i  tcraturc concerning the 

Tsimshian has concentrated on the social structure, particularly on rank 

and tlic potlatch, whi l c  "hc1icTs ,I'  "symlmls" and 'lvnl~icsll (i .c. cul turc) 

havc largely rcmaincd unintcrprctcd and li:~vc hccn l i t t l c  unclcrstood. To 

mtlcrs tmtl more ful l  y thc s i l),n i f i  cmcc oT con tac t ,  :I know1 cdgc of both 

fnccts of Tsimshian socicty i s  csscnti:~l . Tn thi s clinptcr both the naturc 

o F Tsimsh i an tlculturcll and thc corrcspondi ng "soci nl .;ystcml' w i  11 hc 

examined, followed by an analysis of the impact of Europe,an ways upon both 

of thcsc aspects of Tsimslii an socicty. 

The phratry, which cut across t r ibal  houndarics, was the primary 

uni t o T social ordcring . T t rcgul atcd spouse scl cc t  ion accorcling to 
1-+ , 

the rule of exogamy. As well, Tsimshian society was matrilineal, but not 

matriarchal, and inhcritancc and status were ptlsscd to thc fathcrt  s oldest 

s i s t e r 1  s oldest son, or his  nephew. Boys belonged to their  mother's 

phratry and l e f t  home a t  t!lc agc of ninc or  ten to livc with thei r  maternal 

uncles and take up membership in  thei r  mother's phratry. 10 

Inhcri tance along thcsc lincs o f k i  nsh  i p dctc r m i  nccl how a pcrson 
was to conduct his l i f e ;  what social class lic bclongcd to,  what 
position of rank he could a t ta in ,  where he could l ive,  whom he 
could marry, wherc he could hunt and f ish ,  what crests he could 
use, and so on. 11 .-7 r ,  3 

Phratries were too scattered among the different tribes to be of 

mutual assistance . Each tr ihc had a rcprcscntcl t i vc group from each 

phratry and th is  unit was known as a household group or  clan, the most 

r l  rmmt:,ry 1 i vi ng ~ini t among tlir Tsi msll i :I,) . l l w  mr~dwrs o F ~ 1 1 ~ 1 1  a tini t , 
i 



included a male head, brothers, maternal cousins and s i s t e r ' s  sons and 

thei r  wives and daughters and were ranked from chief down. The clan, with 

the chief as custodian, jointly held rights to food-processing areas. I t  

possessed i ts own houses and camp s i t e s  as well as a number of privileges: 

ceremonial t i t l e s ,  totem poles, ceremonial paraphenalia, cres ts ,  r i t u a l  

performances and the right to  re la te  and dramatize tlic legends and myths 

concerning the ancestral origins of thci r  group. Thc clan operated socially 

and ceremonially as an i ndepcnden t un i t . 
From February to October, th is  hoi~schold group was highly mobile. 

Jn February, i t  moved to traditional household s i t c s  on the Nass to  f ish  

for eulachon. Each family unit had i t s  own canoe, fishing equipment, 

she1 t c r  and f i r e  butmovcd, with thc rcst  o f  tlic group, undcr thc super- 

vision of the house head. From March to Junc thc pcople fished for  salmon 

a t  tmcli t i  on31 si  tcs furthcr up the N;Ks. 1111rinl; tlw sllrnnw md early 

f a l l ,  they broke up into small units to dry the salmon and gather berries 

Ibr wintcr usc. Bcsidcs gatlwring for thci r own r w ,  thcsc groups g:rthcrccl 

cxtra for  the feasting and potlatching of the winter season. During the 

wintcr months , from Novcmbcr to I:chruary, tlic J's i msh irm put rrsidc thcir  

work, and potlatching and feasting occupied most of their  t i m e .  ?his was 

also thc t im whcn the spi ri  t s  hccamc act  i vc. 'l'hc forccs and yucsti.ons 

which had to be dealt with a t  this  timc gave the Tsimshian ample .oppor- 

tunity to u t i l i ze  thcir  grcat musical , a r t i s t i  c and dramatic abi l i t i c s ,  

talents which would la te r  make Crosby's rcvivalist ic  brand of Methodism ' 

attract ive t o  them. 

In the winter villages, each clan had i t s  own house, generally 

large enough to contain a l l  the memhcrs of thc group. Each house could 



contain up t o  forty or  f i f t y  people and was one of several lined up above 

the high t ide water l ine along the beach. The village was essentially a 

conglomeration of clans, with a representative from each phratry, and was 

considered the permanent honc of cach group. Thc vi 1 lagc clans togethcr 

comprised the tr ibe and each of the nine Coast Tsimshian tribes had chosen 

a separate winter village s i  t c  on thc i s  I ands Flanking Metlakatla Pass. 

The chief of the highest ranking clan was considered the head of the tr ibe.  

k with the clan, the tr ibc posscssccl i ts own rcsourcc and camping areas 

as well as i ts  own crests ,  totems, houses and cercmoni es. Most of the 

characteristics of the clan and i t s  hc:id dcrinccl, on n larger scalc, thc 

nature of the tr ibe and the rolc of tlic chicf. 13 

The chief dccidcd on times to travcl to  tlic ri sli ing and hunting 

areas , adminis tcred t r i  ha1 property, strpcrvi sccl s 1 nvcs , organi zcd the 

dcfcncc O F  the t r ibe  and gavc potlatches. llis power was thcorcti ca1l.y 

limited by the village council, consisting of the other clan heads. A l -  

though potlatches were given by individual clans, thc council organized 

them and also advised the chief i n  the selection of wives, organized the 

building of his  houscs , dccidcd on how tril~til wctlltlk should be appfirtionecl 

and generally gave him permission for  any extensive undertaking h& might 

wi.sh to cngage in.  1.4 

Rank was clearly defined in  Tsimshian ~ o c i e t y , ' ~  a fact  which has led 

some to suggest the existence of class Philip Drucker, how- 

ever, has argued that  Tsimshian society did not contain classes but was 

divided in terms of "gradcd statuses"; no two people werc ranked in  cxactly, 

the same manner but each had a grading relat ive to thc next.17 Wilson Duff 



tha t  among the people there WES a "graded se r i e s  of positions of rank.lt18 

Whatever the case, rank and s ta tus  were extremely important. 

?'his emphasis on rank and s ta tus  has often been seen as dependent on 

the interrelat ionship between heredi t y  and wealth. l9 Rank and s ta tus  were 

inherited but wealth, it is sa id ,  demonstrated and reinforced the prestige 

of the chief and h i s  group. The potlatch was the mechanism which regulated 

t h i s  phenomenon, and demonstrated thc r ight  of an individual t o  the position 

o r  t i t l e  being inherited o r  granted. 

The potlatch is one of the most discussed and debated features of 

northwcst coast Indian l i f e .  Robert Grumet notes tha t  many theoretical 

frameworks have been used t o  understand the potlatch: "historical  formal 

explanations, psychological interpretat ions,  functional and s t ruc tura l  

analyses, sys terns theory, and symbolic analysis ."" The bewildering array 

of explanations has made it d i f f i c u l t  t o  understand what the potlatch 

meant t o  the Tsimshian. 

A t  a potlatch, the guests and re la t ives  of thc givcr would gathcr 

together and the host would pravide feasts  and d is t r ibute  property t o  the 

gucsts i n  amounts tha t  varicd according t o  thc rank of thc rccipient ,  

Therc were mortuary potlatches hcld as  mcmorial services f o r  dead chiefs,  

ins  t a l l a t ion  potlatchcs i n  which thc dcsd chic f1 s namcs , songs, crcs ts , 
dances, powers and properties werc passed t o  h i s  successor, house-raising 

potlatches, in i t i a t ion  potlatches fo r  sec re t  societ ies  and acquisit ion of 

s p i r i t  power, potlatches t o  wipe out i n s u l t  o r  shame, war potlatches and 

l i f e  c r i s i s  feasts .  

The giving of potlatches necessitated the gathering of food and goods 

beyond the primary needs of food, clothing and shel ter .  Each clan o r  



t r ibe  co-operated i n  the accumulation of goods and the qualiry of the 

feas t  and the amount of goods distr ibuted contributed t o  the leader's 

and group's s tatus.  This f ac t  has led some t o  conclude tha t  

The prime purpose of Indian wealth was display and ostenta- 
tious consumption t o  demonstrate prosperity and po e r  t o  
o t h s s ,  thus enhancing the local  group's prestige. !!I 

The potlatch sys tem was responsible for  much of the emphasis 
on wealth ownership, both individual and group. The necessity 
for  goods t o  be used i n  potlatching was a stimulus which 
motivated individuals t o  produce and acquire as much as 
possible .22 

Wealth thus validated a person's (and his  group's) claim to a certain rank 

and s ta tus  as well as the wholt system of ranking. The distr ibution,  

according to  th is  vicw, also validated thc social  rank of the guest group 

as reflected i n  seating arrangements, use of t i t l e s  and order of  g i f t -  

giving. 

This essential ly " ~ e c u l a r ' ~  interpretat ion of the potlatch, however, 

f a i l s  to  do justice to its complexity. Drucker has pointed out that :  

When a t i t l e  was concerned, the announcement included an account v 

of i ts origin, how it had been acquired by an ancestor, whether 
bestowed by a supernatural bcing o r  captured i n  warfare, how it 
had been transmitted down the family l ine  t o  the person on whom 
it was being bestowed. Mixh of the legendary history of the 
group was reci ted to prove the r ight  to  use the name or  privilege. 2 4 

A l l  events accompanied with a potlatch involved t h i s  recapitulation of the 

origins of the occasion for  celebration. The present time w a s  linked to  

the time of "beginnings." Irving Coiclman has notcd that ,  i n  Kwakiutl 

lincagc succession, 'What was inhcritcd was not a quantity of power, but 

the r ight  t o  represent an ancestral o r  supernatural Rank was 

determined by divine f i a t  and "is specif ical ly the holy order of the found- 

ing ancestors, a primary order of existence tha t  cannot change without 



grave disruption. 1126 

The - name of a person was central to  the whole system of rank. A. 

hereditary property, it clearly defined the place of the i nd iv id~a l  and 

carried with it a part icular  social valuation based on its traditional. 

origin and the honor or  disrepute of previous bearers. The name indicated, 

a t  feasts  and potlatches, the status of the bearer as well as a l l  the 

economic and ceremonial rights to which he was e r ~ t i t l e d . ' ~  Goldman has 

placed the importance of name in  a wider context: 

. . . each new generation rccons ti tutcs on earth that primordial 
s t a t e  when the founders were just  moving out of their  non-human 
and non-earthly realms. This primordial s t a te ,  l ike  that  of 
birth, invokes the great powers of emergence, of transformation, 
and of in i t ia t ion.  To be connected through lineage with the 
Beginnings is to  be i n  touch w i t h  the generative powers of 
bir th,  more fundamentally with the original sources of; human 
creation. Thus the inheritance of names of a lineage js no 
mere social transmission of mcmlxxship, it is rather a r i t ua l  
process ... that  serves to maintain and periodically to strengthen 
the t i e s  between present generations and thei r  ea r l i e r  formative 
s t a t e  . 28  

Inheritance of a name thus was l ike a sp i r i tua l  transformation; the 

"ancestral being leaves one human carr ier  to be reincarnated i n  another; 

. . .a new birth.1129 A t  any event involving the distribution of goods, 

. . .the giver is  privileged to  be the god-like source of valued 
treasures and powers. Powcrs were .First granted i n  thc primrrry 
(mythical) e r a  to ancestors who transmitted them to thei r  heirs .  
Sequentially they distributed animp! skins. . . , The distribution 
of complementary properties. . .completes the transaction. 30 

Earlier ,  a distinction was made between culture and social structure. 

A t  the cultural  level, the potlatch gave the Indians a sense of bclonging, 

a link to  thei r  origins and some understanding of the meaning of l i f e .  

Along with the winter ceremonial complex, it defined their  world, focussed 

thei r  feelings and values, and placed thei r  actions i n  a meaning-context. 

A t  the level of social  structure, the potlatch gave order to thei r  every- 



day bclx~vior and proviilcd a s tructural  francwork to  work out daily social  

interactions and interrelationships. The significance of wealth and s ta tus  

must thus be seen i n  this widcr contcxt; they are not ends i n  and of 

themselves. 

I t  is also i n  the context of cul tural  meaning that  the so-called 

"religious l i fe"  of the Indians must be evaluated. In the western world 

a sharp dist inct ion is frequently made between "religioust' and ?secular." 

Goldman has postulated tha t  the Kwakiutl (and the northwest coast Indians 

i n  general) made no such distinction: 
v 

we have an oppositional vocabulary to  separate religious from 
non-religious , natural from supernatural; they do not. . . . Their 
concept of what we c a l l  sacrcd docs not. . .encompass their 
rcligion. I t  refers only to  thc presence of powers and s p i r i t s  
tha t  require appropriate human response. 

He then, however, interprets  a l l  phenomena of Kwakiutl l i f e  as essential ly 

religious. While th is  avoids a western sacred/secular opposition, it does 

not account for  a scr ics  of phcnomcna which are d is t inc t ly  'holy" as 

opposed to  other daily ac t iv i t i c s  such as providing food, clothing and 

shel ter .  

Michael Polanyi has delineated some of these phenomena and s ta tes  

tha t  religion involves " r i tes ,  ceremonies, doctrines, myths and something 

ca l led  'worshipt a l l  of which attempt t o  integrate incompatible elements 

of experience, the contradictions of l i f e ,  in to  a meaningful and coherent 

relationship so tha t  l iving assumes purpose and d i r e c t i ~ n . ~  These practices 

are symbolifications of rea l i ty :  as  Geertz has noted, 

. . .sacred symbols function to  synthesize a people's ethos -- 
the toile, character, and quali ty of t he i r  l i f e ,  its moral and 

' aesthet ic  s t y l e  and mood -- and the i r  world-view -- the picturc 
they have of the way things i n  sheer actual i ty are,  the i r  most 
comprehensive ideas of order. In religious belief and pract ice 
a group's ethos is  rendered i n t e l l e ~ t u a l l y  reasonable by being 



shown to  represent a way of l i f e  ideally adapted to the actual 
s ta tc  of af fa i rs  thc world-vicw dcscr ibcs , wliilc thc world-vicw 
is rendered emotionally convincing by being presented as an image 
of an actual s t a t e  of af fa i rs  p ul iarly wcll-arrangcd to 
accommodate such a way of l i f e .  25 

Religion is thus distinguished from culture. If culture is the "fabric 

of meaning in  terms of which h-snan beings interpret  thei r  experience and 

gui de their  action ," then re1 i gi on i.s thc nctwork of syml>ols which give 

tangible expression to the orientation to  I i f e  rootccl in the cultural 

con tcx t . 35 

One of the major components of thc Tsimshian "sncred" was thei r  myth- 

ology. While mythology dealt with such mattcrs as social s tructure,  every- 

day l i f e ,  taboos, ceremonies and ritua1.s it also gave the ~ s i m s h i k  explan- 

:]ti ons for  the prcscnt s ta tc  o r  thc worl d .  36 "7hc action of myths took 

place in  an age of supernaturals and scmi -divine ancestors before thc 

present natural features and s o c k 1  custoin~ of thc world were 5ull.y estab- 

l i ~ h e d . " ~ ~  Myths thus connected the past and present in  a way to make the 

present comprehensible. They provided a prototype for society as well as  

an archetype for  appropriate behavior i n  that  society. 

As notcd ea r l i c r  , lincagc succcssi on fcas t s  ant1 potlatchcs rcyuircd 

the recitation of the myth describing thc origins of thc lineage .. The 

original encounter with non-h~.vans was drmati zcd a t  thcsc occasions and 

the people identified. with the lineage which was formed a t  that time, using 

crests to show what their  ancestors had scen and hcard. The whole complex 

passed down from generation to generation. One view maintains that  these 

descendents did not have to  go through thc ori ginn 1 supernatural experience 

again hut needed only to "re-enact i t by impersonnti on of the original 

pnrti c ipmts .  " 3 8  Mi rccn Flindc, howcvcr, hnq  pns i +r(l t h a t  tho "sncrrd" 

time in which a person i s  placed hy rc-cnacting thc original cxperi ence, 



is not n ~ r c l y  an ii~pcrsonation but an actual rc-involvcalcnt with t l ~ c  "in- 

the-beginning" moment. The r i t ua l  which is undertaken for  the re-enactment 

"abolishes profanc, chronological t i n e  w d  recovers the sacred timc of 

myth. Man becomes contemporary with the exploits that  the gods p e r f o m d  

in i l l o  tcmporc. lt3' M ~ i l c  thc cxmt naturc of the rolc of mythology w i l l  

be debated for  years to come, it is sufficient  to say that r i t ua l  involve- 

m n t  in  the myth meant, for the Tsimshian, an intimate spi r i tual  connection 

with the sources of the r i t ua l  and provided a sense of transcendence over 

everyday routine act iv i t ies .  

In  addition to detailing the origin of the present order of the world 

and giving prescriptions for  l i f c  i n  it, myth also provided thc "sacred" 

context t o  make th is  knowledge effective. Rites, taboos, prayers and 

ceremonies gave tangible expression to the ideals of the mythology and 

provided a se t t ing for  carrying out the act iv i t ies  necessary for  survival. 

Taboo, a prohibition against ccrtuin typcs oS bchavior, .is but thc rc-  

verse oi: r i t ua l ,  a bchavior appropriate for  thc succcss ful  unclertalting of 

l i f c l s  ac t iv i t ies .  A t  thc hcart of thc whole systcm of taboos and r i tua l s  

was the relationship of thc Tsimshian to thci r  "environment .I1 This cnvi- 

ronmcnt w a s  "alivc" i n  tllc fu l lcs t  scnsc of thc word: thc forces of nature, 

plants, animals, s p i r i t  beings, ghosts and llsupernaturalll beings4' were a l l  

an integral par t  of everyday l i f e  and the i r  cooperation and assistance was 

v i t a l  fo r  successful living. Elaborate r i tua l s  and strong taboos were 

observed to insure th is  aid. 

An important group of such r i tua l s  centered around the guardian- 

spirit quest and the so-called " l i fe  c r i s i s   observance^."^^ The l i f e  

c r i s i s  observances corresponded to  the physiological changes occurring 



during the person's life-cycle: b i r th ,  puberty and death as well as other 

I.ess sharply defined stages. A t  such stages a person was part icularly 

vulnerable t o  ev i l  influences and by means of certain carefully prepared 

steps was able to overcome the c r i s i s  and pass on to the next stage of l i f e .  

Purification was central to  this  carefully observed program as the person 

a t  the moment of c r i s i s  was unclean to  thc supernatural beings. Purifica- 

tion had to  be accompanied by r i tua l  acts appropriate to  the occasion. 

While many persons and things might hc affcctccl hy an individual 
i n  one of thesc c r i t i c a l  s t a tcs ,  I'ish and gatllc wcrc considcrcd 
most susceptible. Fresh f ish and a l l  meats were tabu to the 
pcrson, and d ic t  was limi tccl to old dry fish. Scclus ion, out 
of the sight  of fishermen and hun tcrs  , was thc rule. . . and even 
approaching a salmon strctlrn was I'orl) i ddcn .'lZ 

Once the c r i s i s  had been overcome, a potlatch was hcld to publicly announce 

the new status of th is  individual. 

l'he relationship to what we would cnll thc natural cnvironment required 

appropriate responses as wcll. To use watcrs, cxplo-it natural resources, 

hunt animals or  f ish for  eulachon and salmon, appropri.ate preparation and 

r i t ua l  purification was neccssxry. A t  the heart of this preparation was 

the asking for  permission of each exploited element of nature o r  animal 

for  i t s  use, followed by training whi.ch made the person acceptable to  the 

giver. The sp i r i t s  of each "being" had to be placated and to th is  end, the 

f i r s t  salmon, eulachon, t rec,  c tc .  , was trcatcd ccrcmoniously, insuring 

that it would be available for  future usc. S t r i c t  taboos surrounded th is  

cven t and exploitation or  viol a t i  ons o f taboos hacl grnvc consequcnccs , thc 

most serious of which would be thc spi ri t1 s w i  thclrawal from the l i  fe  of 

tlic pcopl c , rcsul t i  ng in thc :rl)scncc o S d~:i t par t .  i cu  1 a r  rcsourcc , animal 

or plant. 43  

h i  111a1s were 1t.i llcd, or allowcd tl~criisclvcs to I)c Itillcd, to 
supply food nnd othcr hcncfi t s  to mnnltind. R i  tcs wcrc pcr- 



formcd atoning for  the dced and acknowledging man's clcpendcncc 
on the supernaturals .44 

Closely related to  this  response to non-human real i ty  was the winter 

ceremonial complex, particularly the four dancing societies, thc Cannibals, 

Dog- eaters,  Destroyers and Firethrowers . Marj orie Halpin has described 
e 

. the Tsimshian winter i n  the following w s j :  

Winter brought the " t ime of taboos1' and people moved back in to  
the i r  great cedar plank houses in  permanent "totem pole" o r  
wintci- villagcs to wait again lor  spring. l'his was the r i t ua l  
season, the time when the s p i r i t s  came down from the mountains 
to lurk i n  the forests surrounding the villages. Certain houses 
were sanctified fo r  the su.ason by placing sacred rings of red 
ccdm bark on the doors ; insidc thc mchcrs of thc dancing 
societ ies in i t ia ted  new members and people possessed by the 
Cannibal and Dog-eater sp i r i t s  roamed the woods .4S 

Winter ended the fishing, hunting and gathering of the milder seasons and 

because of the topography and climate a great deal of time was spent in- 

doors. The contrast between the two periods of time brought to a focus 

the relationship between human and other phenomena. 

As already noted, because the people had to  seek the goodwill of the 

species they llusedll for  thei r  sustenance, they observed r i t e s  and taboos 

t o  ensure thei r  return. These beings gave themselves to  the people volun- 

t a r i ly .  The exchange was, therefore, one-sided; people received the l i f e  

of other beings who died for  them so that  they could l ive.  But they did 

not give back thei r  l ives i n  return. 46 

Goldman has theorized that for  thc ~ w a k i u t l ~ ~  this imbalanced s i tu -  

ation of human l i f e  demanding animal and plant death necessitated reci-  

procity, The Shm~m acted as the "transformer" i n  the l i f c  cycle and it 

was h i s  personal mission to  enter the "vale of death" and, by his  return, 

demonstrate that  reversal is poss j ble : 



The shrun'mic "technique o T ecstasy1' (Eli a d ~ )  . . . is  appropri a t e  
to  the mission of reversing thc l i f e  cycle by going outside 
the normal boundaries of 

In thc cannibal society, for  cxmplc , thc menher symbolically l e f t  thc 

human world t o  meet the cannibal s p i r i t ,  receive its power and then be 

brought back safe ly  and restored t o  the normal human s t a t e  by the shaman. 

Both the Tsimshian and the Kwakiutl, whose bel iefs  about the relat ion-  

, ship between human and non-human l i f e ,  part icular ly animal, were s imilar ,  

believed tha t ,  during the winter ceremonies, the s p i r i t ' s  "summer is the 

earth winter, so  tha t  they are always i n  t h e i r  winter dances when they 

appear among hunan beings" who are i n  t h e i r  earth s u ~ r ~ n e r . ~ ~  Katerina S. 

Reid, i n  her  analysis of the Kwakiutl winter feasts ,  has attached the 

notion of the need f o r  reciprocity betwesn human and other beings t o  th i s  

s i tuat ion.  The summer l i f e  of the Indians 

confronts them with an e th ica l  problem they cannot solve : they 
find themselves destroying beings they reverence i n  order t o  
sustain t h e i r  l ives ,  an 5 0  contract a debt t o  the animals under 
the laws of necessity. 58 

This tension could be resolved i n  two ways: "a symbolic solution consisting 

of a scheme of g u i l t  and amendment, and a psychological solution consisting 

of an effect ive inversion. 'he  animals, who gave themselves freely to 

humans i n  the summer 

turn hunters i n  the winter with men as the i r  game. . . . I f  men 1 
give themselves voluntarily t o  these animal s p i r i t s  of the 
winter t o  be k i l l ed  and eaten, they can repay the debt of the 
s m r .  52 

This symbolic reversal removed the debt, as each party had given of i t s e l f  

f ree ly  i n  the appropriate season, and thus humanity removed its g u i l t  for 

doing violence t o  the i r  friends whom they paradoxically had t o  k i l l  t o  

survive. The emphasis on giving was on the voluntary aspect of it, for  



the "act of passivity" on the par t  of hwans not only made amends fo r  what 

they had t o  do t o  survive but i t  also gave them the g i l t  of "spiritual 

l i f e  .wS3 

The urgency of the e f fo r t  to  solve t h i s  and similar confl icts ,  chal- 

lenged the Tsimshian t o  the limits of t he i r  creat ivi ty.  This crea t iv i ty  

showed i t s e l f  i n  sophisticated a r t  and i n  elaborate dramatic and musical 

performances, i n  which the relationship between human and s p i r i t  l ives  

played a major role. A l l  Tsimshian attempts t o  bring order and coherence 

t o  t he i r  world clearly showed tha t  t he i r  values were integrated with every- 

day ac t iv i t i e s  and provided some degree of resolution for  the perplexing 

problems and questions of meaning brought about by thesc ac t iv i t i e s .  The 

dramatic performances, music, mythology and religion "objcctifiedl' these 

confl icts  and resolutions i n  a manner which sa t i s f ied  the deepest needs of the 

people. The social system was a lso  a d i rec t  outgrowth of and reflection of 

the cul tural  values and the two formed an integrated whole. 54 

In the l a t e  eighteenth ccntury, the coherence and integration of Tsim- 

s h i m  culture was challenged by the coming of a people with a radically 

different  cul tural  basis,  a chtlllcngc tha t  would evcntually lead the Tsim- 

shian t o  decide t o  abandon the i r  own cultural  heritage and become l i ke  these 

newcomers (and, much l a t e r ,  t o  reassert  t radi t ional  values). Sometime a f t e r  

1774, ?he nine Tsimshian t r ibes  apparently already famous for  the i r  trading 
i -I_l*".-. 

ab i l i t i e s ,  especially with the Haida, Nishga, Tlingit  and ~ i t k s a n ,  55 estab- 4 
l ished relations with a new group of traders,  the Europeans, In 1792, the 

Spanish explorer, Jacinto Caamaiio, spent a month among the Coast Tsimshian. 

The famil iar i ty and readiness with which they received him and the metal 



buttons they wore indicated tha t  they had probably made previous contact 

with ~ u r o ~ e a n s ,  '' probably the Russians, Americans and Bri t ish.  These con- 

t ac t s  had more than l ikely enabled them t o  consolidate t h e i r  previous trading 

power by preventing the inland Indians from trading d i rec t ly  with the Europeans. 

Tn 1828, S i r  George Simpson, Covcrnor of thc I-luclson's Bay Company, i n  an 

e f fo r t  t o  monopolize trade with the northwest coast Indians, decided tha t  the 

timc was r ipe t o  build a f o r t  just  south of thc Russian boundary, i n  order 

t o  eliminate American and Russian acccss t o  thc many furs collectcd i n  tha t  

area.57 By the end of 1830, a s i t c  was choscn inland on the Nass River, and 

Fort Nass was opened i n  1831. This f o r t  lasted u n t i l  1834 when it was aban- 

doncd i n  favor of a new onc b u i l t  on thc prcsent day s i t c  of Port Simpson. 

for  

the 

and 

The 

I t  seems tha t  both the company traders and the Tsimshian had reasons 
L 

the move. Fort Nass was miles inland from the hcavy trading ac t iv i ty  of 

coast, thereby giving the Americans and Russians a trading advantage 

making it unprofitable. 1:urthcrmorc , there was no sheltered anchorage. 

Tsimshian, f o r  t h e i r  par t ,  faced competition from the inland Tsimshian and 

l i n g i t .  One of the 'I'simshian chicfs ,  Lcgaic, had given h is  daughter i n  

marriage t o  D r .  John Kennedy, a physician and leading tradcr  a t  Fort Nass, 

t o  consolidate a trading alliancc bctwccn his t r ibe  and thc Iludson's Bay 

Company. He offered the company traders one of h i s  t r i b a l  camping areas 

as  a new s i t e ,  and Fort Simpson was established just  south of the Russian 

boundary and r ight  a t  the mouth of the Nass River. 

' Thc other ei  ght Coast Tsimshi an tr  i I~cs  who wi n.tcred along the Metlakatl n 

Pass responded quickly t o  thi s s i  tua t i  on and movcd t h c i r  winter vi 1 l ages t o  

Fort Si rnpson and fomcd "a 1 oosc sor t  o T c-on fcdc r ~ i c y  , n l  thoilfli thc i ncli vi cl~ial 

t r ibes  never qui te  gave up t h e i r  o ld  autonomy. l f S 8  Bcsides t h i s  physical 



renlignmcnt thcrc was also rcaligmnicnt of thc social structure, thc major 

changc being thc cnlcrgcncc of a scr ics  of powcrlul c h i c k  nanlcd Lcgaic. 

Incleed, there is cvidcnce to  suggcst tha t  Legaic had been consolidating 

h i s  power before the establishment of Fort  imps son.^^ H i s  daughter's marriage 

to  Kennedy had enhanced his  ro le  as trader and he became the middlenlan fo r  

many Indians wishing to  trade with the Hudson's Bay Company. In 1836, a - 
smallpox epidemic6' led t o  an increase i n  potlatching as young men attempted 

t o  gain the positions vacated by those k i l l ed  by the disease. Many leaders 

were impoverished i n  the i r  attempts t o  match the potlatches given by the 

wealthy new traders such as  Legaic. Legaic's s ta tus  increased dramatically 
I -  

a s  he gave trcnendous potlatches, rcndering others incapable of matching h i s  

ef for ts .  On account of h is  wealth and by means of trickery, warfare and 

trade monopolies, he became the leading chief a t  Fort Simpson, a position he 

maintained un t i l  well a f t e r  William Duncan's ar r iva l  i n  the mid-1850s. 61 
?1 

While Barnctt describes Fort Simpson beforc 1858 as being "in a constwt 

s t a t t  of scige and suspicion,"62 relat ions between the Indians and the traders,  

although perhaps not always amicable, were generally conducive t o  trade. 63 

There were occasional anxious moments, but generally the anxiety was the resul t  

of Indians feuding with other Indians. Traditional r iva l r ies  between the 

Tsimshian, Haida and Tlingit  needed only the smallest spark t o  ignite in to  

violence and the f ac t  tha t  a l l  came t o  Fort Simpson to trade increased the 

likelihood of clashes. Liquor was also often a factor leading t o  hos t i l i t i e s .  

By the time of the e s t a b l i s h n t  of Fort Simpson, the Indians had acquired 

a t a s te  f o r  alcohol and used it for  potlatching and feasting. During the 

early years of the fo r t ,  liquor was an important trade item and the Indians 
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often played off the Americans and the I-Iudsonts Bay Company t o  get it for  the 

lowest price.  In 1842, the Company cancelled a l l  trade i n  liquor because it 

intcrfcred with the ab i l i ty  of thc lndi ans t o  gathcr rurs. 6 4 

During the Hudson's Bay Company years the Indians continued t o  be shrewd 

bargainers, playing the market and trading with thosc who offered the best  

deal. This s t a t e  of a f fa i r s  caused one of the t raders ,  John Work, t o  complain 

tha t  " I t  i s  annoying i n  the extreme t o  scc the advantage which the black vaga- 

bonds endeavor t o  make of t h i s  circumstance, "65 After the Company cut  off  

trade i n  liquor, it became i.ncreasi.ng1.y d i  -r.fi cu l t  for  them t o  compete with the 

Americans as  the Indians would often hold on t o  t h e i r  furs and wait f o r  American 

ships .66 The Hudson's Bay Company did obtain o reasonable return f o r  t h e i r  

e f fo r t s ,  but the presence of American ships continued t o  drain company p ro f i t s  

throughout the 1840s and 1850s and thc liquor tradcd continued t o  exacerbate 

tensions between the different  groups of Indians. In  1852, W i l l i a m  McNeill 

rcportcd tha t  the Amcricms "thrcw a large quantity or  goods into thc markct, 

and kept the natives from hunting or  cxciting thcmsclves t o  obtain fu r ,  tt67 

Tn 1854, thc Tsimshian bcgan going t o  Victoria t o  trade t h c i r  furs.  They 

obtained large amounts of liquor fo r  furs  and from prost i tut ion and, by 1860, 

Victoria had become so popu lo~~  tha t  v i r tua l ly  311 Furs gathered by the 

Tsimshian were taken there. 

Despite the ins tab i l i ty  of the fu r  tradc, thc rclationship between the 

two par t ies  was basically peaceful and Indians were often employed by the 

traders t o  load the ships and tend the gardens. 'Ihc only h o s t i l i t i e s  were 

annoying cases of vandalism when Indians s t o l e  pickets, wrecked the garden, 

or f i red  t h e i r  guns. Liquor was often the cause of such acts  and prompted 

Work, i n  1835, t o  complain about i ts  ef fec ts :  "Even with the very best  of 



them we don't know the moment a quarrel may arise and even bloodshed may be 

the result.1tG8 Vandalism often tempted the traders to use force but violent 

confrontations never occurred. In fact, in 1852, the Indians were responsi- 

ble for preventing the total destruction of a burning Fort Simpson. 

The fur traders made no attempt to "directvGg change in Indian society. 

According to Jean Usher, contact "enhanced the existing cultural forms": 

The aboriginal culture was largely oriented to the acquisition' 
and display of wealth, ancl the influx of prestige goods from \ 

the traders only gave vitality to already existing cultural 
institutions. 70 

Few new skills werc needed and change proccedcd in existing directions: 

Arts, crafts, house building and ceremonial life flourished. , The move to 

Fort Simpson, with its resulting social readjustment, and the smallpox 

epidemic of 1836, made for trying times but apparently the Indian 
-. 

Laws still functioned, and by potlatching intensively, they 
were trying to adjust their real situation to their social 
ideals. ... this was still an Indian dominated society, and 71 the Indian solutions for these problems could still be applied. 

Robin Fisher has echoed this view by stating that the fur trade was a 

"mutually beneficial symbiosis in which ncithcr gaincd from the hostility 

of the other." The Indians exercised "a large degree of choicew about what ' 

they accepted of European culture and hence thc effect on their culture 

"was creative rather than destructive .11'12 

While caning to a similar concl~sion!~ Druckcr has added that "It is not 

the mere listing of culture items added or subtracted that is significantbut 

the cultural processes and psychological factors involved.w74 These factors 

are, however, harder to isolate. At this point it may again be useful to 

distinguish between culture and social structure. While the social structure 



may have continued t o  function i n  a more o r  less  traditional manner, as the 

Tsimshian attempted t o  adapt to changes i n  thei r  way of l i f e ,  there may have 

been new demands on the underlying cultural  values and pressures on traditional 

assumptions, dcmands and pressures not i m d i a t c l y  reflected i n  a changed 

social structure. 

Trade occupied an evcr increasing portion of Tsimshian time. They spent 

less  time hunting, fishing and gathering for  the i r  basic needs, trading in-  

stead with other Indians for  fur ,  meat, f i sh  and potatoes which they i n  turn 

traded t o  whites fo r  whatever goods they desired.7S By the l a t e  1850s, the 

Tsinlshian spent most of the i r  t radit ional  hunting-smer trading i n  Victoria. 

Furthermore, with the increase i n  wealth and depopulation by disease, pot- 

latches and feasts ,  on a scale never before witnessed, dominated thei r  winter 

months. Many of these occasions deteriorated t o  mere ostentatious displays 

of wealth, destruction of large quantities of goods, or insults t o  guests 

i n  speech and song. l'here were also challenge feats  with the sole purpose 

of humiliating the guests by providing them with more food and often more rum 

than they could consum. These potlatches have been called flrivalry potlat  

and wcre b i t t c r  confrontations bctwccn r ivals  for  social status.76 Rathcr 

than acting as a source of order and s t a i l i t y ,  the potlatch increasingly 

functioned as an instrument of division. 

The mentality required for  the fur-trade was also a t  variance with the 

t r a d i t i o ~ a l  relat ion t o  non-human "beingsff and violated many of the old taboos. 

The Port Simpson Journal reported, i n  1843, that  the Indians were not bringing 

i n  enough f i sh  and added that  

... the reason they assign for  it, is the i r  having brought them so 
early t o  the Fort, thcy superstitiously imagine our mode of cooking 



them is the cause of the fa l l ing  of f .  7 7 

The traders were astounded tha t  the Indians did not real ize tha t  the school of 

f i sh  had simply passed, 

bel iefs  .1178 m e  desire 

with ancient taboos and 

"they being so  tenacious of t h e i r  own superstit ious 

fo r  European goods required behavior tha t  conflicted 

r i t u a l s .  Retwcen 181.0 and 3820, sea o t t e r  p e l t s  be- 

came increasingly d i f f i c u l t  t o  obtain and tIudsonts Ray Company records indicate 

a steady decline i n  the quality and numbcr of the furs of most species. Un- 

doub tedly , inner conflicts such as  the one reported by the t raders ,  became 

more frequent. 

The winter ceremonial complex became "secularized" as well. Careful 

rehearsal of s p i r i t  possession and theatr ical  gimmickry became the order of  

the day. The increase i n  wealth and the depopulation by disease were pa r t ly  

responsible fo r  t h i s  change. I f  Reid's analysis of the winter ceremonies is 

correct,  it would have been increasingly d i f f i c u l t  for  the Indians t o  avoid 

1 x . i  ng hypocritical about what thcy wcrc? s:iyi ng concerning thc animal spi.r.i.ts. 

According t o  Reid, thc chief problcrn of thc l u r  tradc e ra  was not i n  coming to  

tcrms with new wcalth but i n  handling i t  in such a way tha t  old communal 

patterns would s t i l l  be opcrativc. lndcsd, animals, t radi t ional ly thc sourcc 

of wealth, by being overkillcd, brought. in vast amounts of new wcalth. But 

overkill ing was a crime and 

prayers show...it is thc lnost ccr ta in  way 01 making the animals 
use t h e i r  equil ibr iat ing power and bring i 1 l ncss and death. Therc 
is  no doubt tha t  i l lness  and death accompanied the new wealth, . .  
The dilemma i n  which mcn are involvcd i n  t h c i r  rclat ion t o  the 
outside world, reprcscntcd i n  thc praycrs as  thc problcrn 01 thc 
double nature of the animals, and corrcspondingly, of man's double 
desire ,  was therefore a part icular ly acute issue a t  tha t  time.79 

Tndeed, overkilling was seen by most North American Indians as a sure 



guarantee of retribution. Calvin Martir, has argued that the close relationship 

between human and other "beings" was characteristic of a l l  North American 

Indian hunter-gatherer societies. Reality other than human was not seen as a 

mere aggregate of exploitable resources but rather there was "genuine kinship 

and often affection for wildlife and plant-life" and hence respect and concern 

for the i r  welfare. Human and other beings were bound by a compact and fu l f i l l ed  

each other's needs.8o Hunting required certain r i t e s  and taboos so that  the 

s p i r i t  of the being giving i t s  l i f e  would not be offended. Failure to  follow 

correct prescriptions could lead t o  the withdrawal of the offended s p i r i t ' s  

species from the area, lack of success for the hunter and/or the onset of 

clisease. . With the coming of the Europeans, thc Indians saw - a  way to  make 

their  traditional l i fe-s tylc  more co~~venient by d i n g  traditional goals more 

attainable. The intensification of contact, however, brought disease and 

the depletion of animals. Traditional shamanic rcmedies failed t o  work against 

these new forces which were scen as the rcvengc of the animal-spirits who had 

been offended by improper prcparation for hunting. In turn, the Indians, i n  

the fur-trading areas, retal iated by slaughtering the vindictive species i n  

the hope of rendering thei r  rcvengc ineffcctive. Pais begun the exploitive 

fur trade i n  which the Indians eagerly gathered furs for the Europeans. 

By accepting the European material culture, the natives were thus 
impelled t o  accept the European abstract culture, especially the 
European religion. The result  was that  thei r  own spir i tual  beliefs 
were subverted as  they abandoned their  implements for those of the 
white man. Native spir i tual  beliefs l o s t  not only their  practical 
effectiveness, i n  part owing to  the replacement of the traditional 
magical and animistic view of nature by the monotheistic and 
exploitive European view, but they were no longer necessaly as a 
source of definition and theoretical support for  the new Europe- 
derived material culture. Wcs tern technology, i n  a word, made more 

i f  it was accompanied by western religion: Christianity.81 \ 



Disease, European trade and eventually Christianity, concludes Martin, led to  

apostasization, the most obvious sign of th i s  change being the unrestrained 

slaughter of certain game. 

Whether or  not Martin's analysis ful ly explains the fur  trade, it is 

certain tha t ,  for  the Tsimshian, collecting surpluscs of furs for  the Europeans 

did not harmonize easi ly w i t h  fundamental bel iefs ,  particularly those expressed 

in  thc winter cerernoni a1 s .  Thc sacrcd sym1,ols could no longcr provide the i r  

original meaning and th is  explains , in part ,  the stagcd dramati c presentations 

and extravagant displays of tho mid-ninctccnth century. Thus, while certain 

social forms remained operat iw, some of the underlying presuppositions were 

challenged profoundly. 

A t  about the time that the Tsimshian began to  go to  Victoria another 

agent of social change, one which would attempt to  "direct1' alterations i n  

Tsimshian society and accelerate the de-spiritualization begun by the fur  

tradc, appearcd a t  Fort Simpson. Will i am I)uncan, rcprcscnting thc Church 
4 

Missionary Society, began a long and famous career on the northwest coast i n  

1857. English by bir th,  Duncan had r isen,  througli pcrs istcncc and hard work, 

from a poor working class background t o  thc lowcr middle class of Victorian 

Iingland. Duncan's Christiani t y  was strongly cvangcl i cal ,  cmphasi zing thc 

o ta l  depravity and worthlessness of humani This emphasis had led Duncan, 

as it had so many other evangelical missionaries, to  a dramatic conversion 

from a highly exaggerated s t a t e  of sinfulness. These "marvelous deliverances" 

oftcn gave such pcoplc 3 hci ghtcnccl scnsc of rcspons ihi.1 i ty  for other "lost 

souls" and the missi onary vocation was a popular choice i n  which to  carry out 

-I-h i s rcsponsi hi 1 i ty.  Tn add i t i  on to p w w n t  i ny, I-lic !!ospcl , mi ssi onnri es such 



as Duncan sought t o  reproduce the society and inst i tut ions of Victorian 

England among t he i r  converts. In t he i r  minds, they saw England as the 

greatest nation i n  the world, paramount because it had r isen out of the bondage 

of paganism through the liberating message of the gospel. They saw it a s  t he i r  

duty t o  spread, t o  a l l  corners of the world, both Christianity and the c iv i l ized  

l i f e  of England complete with Victorian notions of work, leisure time, clothing, 

sex roles,  housing, furniture and educatAon. 82 Everyday l i f e  and the gospel 

were thus integrated and inseparable. 

Duncan attempted t o  present t h i s  two-fold gospel a t  Fort Simpson. The 

s k i l l  manifested i n  Tsimshian arts and c ra f t s  persuaded him that  these people 

were capable of l'improvement" but he was appalled a t  the feasting and winter 

ceremonials tha t  reflected the religious bel iefs  and practices he wished t o  

replace. The wasteful potlatches, drunkenness, prostitution and violence of 

Indian l i f e  convinced him of thc unsuitabi l i ty of Indian ways i n  an cmcrging 

European society. The disastrous resul ts  of contact proved, t o  Duncan, tha t  

heathen ways, could not cope with those of the Europeans and tha t  only Christi-  

anity could ac t  as  a mediating force which would enable the Indians t o  survive. 

Indecd, thcsc wcrc c r i t i c a l  ycars fo r  thc Tsimshian. By 1860, thc IIuclsonls 

Bay Company l o s t  v i r tua l ly  a l l  trade t o  Victoria because of the easy money and 

liquor t o  be made by trading furs and from prostitution. Hamilton MoEfatt , 

of the Hudson's Bay Company,complained tha t  i f  the Indians were "kept well 

under the hands of the law a t  Victoria, they w i l l  not be so desirous t o  

migrate. "83 In 1860, he broke company policy by giving the Indians liquor 

t o  a t t r a c t  more furs  and i n  the following year the Hudson's Bay Company 

raised prices substantially,  a l l  t o  no avai l .  



The winter seasons of 1859-1860 and 1860-1861 were d i f f i cu l t  times fo r  

both the fu r  traders and Duncan. l'hcre was continual fighting and drunken- ,. 
ness during the winter feasting and ceremonies as well as feuding w i t h  the 

•’-Iaicla. From September 1859 t o  May 1860, according t o  Hudson's Bay Company 

off ic ia ls ,  three men and four women were k i l l ed  during drunken f ights  and, 

i n  June of 1860, Duncan's house was plundered. In February of 1862, as 

the Indians were leaving for  Victoria, the Fort Simpson Post Journal reported 

tha t  "a larger  number than usual of females are going t o  prost i tute  them- 

selves. ,'85 

A t  the same time, Duncan establishcd roots among the Indians by opening 

a school and teaching the children reading, writing, arithmetic, singing 

and religion. Between July 1861 and July 1862 f i f ty-e ight  Indians were 

baptized (thirty-seven men and twenty-one women) of whom twenty-two were 

under twcnty years of age, twcnty-scvcn between twenty and th i r ty ,  f ive 

between t h i r t y  

and there wcre 

moving himself 

conditions. 

Usher, i n  

and forty and four over forty.  86 Duncan's success was modest 

no mass conversions. Vcry carly hc toyed with thc notion of 

and his  followers from Fort Simpson because of the unsettled 

her analysis of Duncan's work, has s ta ted  that  the i n i t i a l  

reaction of the Indians t o  Duncan w a s  not tha t  of a disoriented and demoralized 

people as suggested by Barnett. 

Before 1857, contact with Whites was on a regular, ordered basis. 
The Tsimshian appeared t o  be i n  control of the i r  own society, and 
were coping remarkably well with the ef fec ts  of guns, liquor and 

/ 
disease introduced by European civi l izat ion.  Their reaction t o  a 

/ missionary who denied the bases of  t he i r  society was not tha t  of 
a disoriented people. The Tsimshian neither capitulated t o  
Duncan's ideas, nor made any hysterical attacks on the missionary 



as a l a s t  defcncc of tllcir old disintegrating values. Thc Tsimshian 87 were curious about Duncan's idcas, as they were about many European ways. 

Furtl~crmorc, thcir  isolation from white settlements had helped them "avoid 

the physical and cultural brc&dowdl of thc tr ibcs around Bccausc 

they had a history of meeting other peoples and were interested in  other 

points of view, they were probably ski l led  i n  integrating new elements in to  

thei r  culture . 
The gold rush of 1858, according to Usher, changed a l l  of th is  as more- 

and more Tsimshian went to  Victoria and f e l l  victim to  European vices and 

diseases. By 1860, the 'Ssimshian wcre demoralized and had lo s t  the control 

over thei r  society that they had had during the f i r s t  years of contact. Curi- 

ously, Duncan did not begin his  attempts a t  converting the Tsimshian un t i l  June 

of 1858. H i s  f i r s t  efforts  a t  reaching them thus paralleled the time of the on- 

s e t  of Tsimshian demoralization. Indeed, h i s  f i r s t  baptisms occurred i n  1861- 
%.. 

1862, clearly a f t e r  the date assigned to Tsimshian demoralization. I t  is puzzJing 

to understand how Usher can s ta te  that  i n i t i a l  Tsimshian response to  Duncan was 
\ 

not that  of a demoralized people when she posits that  demoralization began in  /' 
, 

1858, the year that  Duncan f i r s t  began h i s  attempt to  convert them. 
//' 

r 
The problem with Usher's analysis underscores a serious methodological , 

diff iculty:  how t o  define dernoralizati.cn and how to  determine when and why it 

takes place. The effects of European contact were noticeable shortly a f t e r  

contact but, even with such problems as liquor and disease, the Tsimshian 

attempted to  handle the different aspects of European culture by using tradi-  

tional norms. The ethical and religious problems resulting from a new 

at t i tude towards gathering and collecting furs,  reflected i n  the changed 

emphases i n  the potlatch and winter ceremonials, posed serious questions 

about fundamental cultural values. A s  contact intensified, the changes 



and questions produced by contact made ever-increasing demands on tradit ional  

Tsimshian ways. By the early 1860s, the effects of liquor, prostitution and 

disease were particularly evident and is probably thc reason why Usher chose 

th i s  particular time as the beginning of the period of demoralization and 
r c j 7.- 

1 c- 
dissatisfaction with old ways. There was, however, no mass movement away k'! 
from traditional values and Duncan was unable t o  persuade any significant number il 

-. 

t o  follow his  leadership. I t  would sccm that  Ushcr has arbi t rar i ly  chosen 

th i s  date as the time of demoralization because certain problems were so 

visible.  I t  is  possible, however, that  the time of dissatisfaction and 

questioning may have begun much ea r l i e r  .\ On the other hand, as Crosby was , , -- 
{ 5 

to  find out l a te r ,  the Tsimshi.an retained many of thci r  cultural patterns - -- 

long a f t e r  they were converted and had supposedly abandoned the i r  old ways 

because they had proved t o  be deficient. , A11 of th is  underscores one impor- 
I 

tant point: defining demoralization and  dissatisfaction with old ways on 

2-hc b a s i s  of ccrtain ncgatjvc cffccts  ol: l!uropcan contact has scverc limita- 

tions, for  as J.M.R. Owens has pointed out, negative experience with European 

culture can easi ly lead nativc peoplcs to  place nlorc value on tradit ional  ways 

rather than question them. 89 

In 1862, Duncan along with about f i f t y  Tsimshian l e f t  Fort Simpson t o  

establish a model community a t  Metlakatla. Duncan was convinced that  only 

by isolating his new converts could thcy be shiclded from the "temptations" 

and influences of the i r  non-Christian friends and relatives and, more signif-  

jcantly, from the traditional obligations of potlatching, housebuilding and 

feasting which prevented a radical break 

group and, indeed, the need fo r  the move 

from the past. 

indicated that 

The s ize  of the 

most Tsimshian a t  



Fort Simpson wished to  remain as thcy we*.;: and not give up thei r  l ives to  

Duncan's lcaclcrship. 

Metlakatla suddenly becam an acceptable place to l ive for  many more 
1 

Tsimshian when a smallpox epidemic brokc out shortly a f te r  Duncan's move. I 

Throughout the summer of 1862, the disease raged through the Indian camps 

and villages around Fort Simpson. People who knew l i t t l e  about Christianity 

flocked t o  Metlakatla and appealed t o  Duncan t o  l e t  them remain. The Post 

Journal reported: "Mr. Duncan has a t  leas t  four hundred natives a t  h is  

place; and some of them intend t o  build the i r  houses there and abandon this 

place. The devastation of thc disease wreaked havoc with the social 

system q d  undermined the power of the shamans. 

Now instead of the small stream of fa i thful  converts that  had 
been expected a t  Metlakatla, Iluncan w a s  faced with several 
groups of panic-filled Indians who, finding no solution for  
theirdistress,  were prepared t o  submit to  the w i l l  of this 
missionary. 91 

People of a l l  ages and occupational and status groups were converted. 92 

While the Fort Simpson population was degeleted by the disease, only f ive 

people died a t  Metlakatla, making it a very at tract ive alternative. 

From th i s  foundation, Duncan masterminded the establishment of a model 

village. Single-handedly he managed a l l  the act iv i t ies  a t  Ivietlakatla, ruling 

w i t h  an iron hand and forcing a l l  the residents to  conform t o  his  decrees. 

Usher refers often t o  the fact  that  Duncan "took pains to  establish what had 

been the Indian way of dealing w i t h  situationst193 but as Fisher points out, 

"The point of moving t o  k t l a k a t l a  was to  isolate converts from Indian 

customs, not to  foster  thei r  continued existence. "94 H i s  village rules 

emphasized the departure he demanded froiir traditional ways: 



1. To give up the Ahlied or  Indian devilry. 
2 .  To cease calling i n  conjurors when sick. 
3. To cease gambling. 
4. To cease giving away property for display. 
5 .  To cease painting thei r  faccs . 

These practices, central to  old cultural bel iefs ,  were replaced with rules 

regarding sabbath observance, reli.gious i nstructi on, school attendance, 

industry, t h r i f t ,  cleanliness and proper housing. Each element of Indian 

l i f e  was replaced with an appropriate Victorian Christian one. 

Duncan, l ike  other ninetecnth century British missionaries, insisted 

on the nuclear family as an independent unit .  Tnstcad of large houses fo r  

ent i re  lineage groups, Duncan demanded ncw hot~scs, arranged i n  the Victorian 

manncr, with s t reets  running a t  right angles to  thc coast, "similar to  

labourer's cottages a t  home,1195 in  which cad, Family 1iacl'i.ts own room. Tradi- 

ti onal ly f i r s t  1.oyal ty  had been t o  the 1 i ticagc group :~nd mcmlxrs sharcd 

rights to  properties, mythology, ceremonial proccdurcs and crests .  Propcrty 

now bccame private with rights of succession dctcrmincd by male "hcads" 

rather than through the man's s i s t e r ' s  sons. Each conjugal unit  was forced 

t o  k n d  lo r  i t s e l f  ratlrcr than existing as part ol' a group which worked as 

a unit for the benefit of a l l  members. Lineage heads and chiefs could no 

longcr dcmand absolutc loyal t y  . With thc cmphas is  on thc nuclear family, 

the Indian sense of cohesion, the network of people to be counted upon for  

aid, and the  structure for social control were a11 replaced by the t o t a l  

control of the missionary. 

.Further social realignment occurrcd i n  the formation of ten companies 

of men, each with two constables and two members on the village council which, 

a f t c r  a few years, was modi fi-cd t o  i.ncl udc a chic F, two native teachers, two 



constables, three councillors, two musicians and ten volunteer firemen. The 

purpose of the companies was 

t o  unite the Indians for  mutual assistence, t o  keep each member 
of our cornunity under observation (surveillance), and t o  give 
opportunity t o  the majority of our members t o  be useful t o  the 
commonwealth .96 

The f ina l  authority, however, belonged t o  Duncan and his  appointment as 

Just ice of the Peace i n  1863 gavc him the power t o  back his  dcmancls with 

the "power of the swordr1 and the Royal Navy. I t  also gave him power t o  keep 

liquor and "undesirables" out of Wtlakat la .  His native constables guaran- 

teed tha t  a l l  laws would be enforced, even patrolling the s t ree t s  on Sunday 

t o  insure mehundred percent church attendance. As Usher points out, "Work 

habits,  marital l i f e  and religious bel iefs  of the people were all  the 

responsibili ty of the police ~ o r c e . " ~ ~  Pines and j a i l  sentences were imposed 

fo r  any violations. 
i 

To avoid any contact with the outside world, Duncan took steps t o  

control a l l  the commercial dealings of h i s  people. He asked the Hudson's Bay 

Company t o  move its store t o  Metlakatla but, when the traders refused, he 

opened h i s  own store and bought h is  own steamer t o  supply it .98 To enable 

the Indians t o  have funds t o  buy goods from h i s  s tore,  he establ.ishcd a saw- 

mi l l  and several cottage industries.  In 1871, he went t o  England t o  learn 

soap-making, spinning, weaving, and rope-making. Eventually he taught the 

Indians the packing and sa l t ing  of f i s h  fo r  white markets and by the 1880s 

the Metlakatlans had the i r  own cannery. Duncan thus realized h is  ultimate 

goal of self-sufficiency. 

Life a t  Fort Simpson remained more o r  l e s s  a s  it had been during Duncan's 

years there. Liquor and t r i p s  t o  Victoria continued t o  pose problems fo r  



hail lost somc of its impact bccausc ncnrly cvcry individual at Port Simp- 

son hail cithcr at oilc thc livccl or bccn at Mctlakatla or had a relrrtivc 

therc. Lineagc group cooperation suffered as a result and while most at 

Fort Simpson refused to give up old notions oT status, feasting, hereditary 

property and tribe, obligations remained unhlfilled as many Metlakatlans 

were still indebted to those at Fort Simpson or were not allowing the 

latter to rightfully demonstrate their position relative to them. 

Despite these changes in ancl demands upon the social system, most 

Fort S-impson residents attempted to adhere to traditional cultural values. 

There was tremendous pressure on them to abandon their old culture in 

favor of western values, both "indirectly" from white settlers and traders 

and "directly" from Duncan whose main co~xern was to attract them to 

Metlakatla. The slow but steady growth of Metlakatla indicates some 

degree of success for Duncan's plans but Fort Simpson always maintained 

a larger Indian population. Duncanls dreams of a model utopia, including 

all the coast Tsimshian, were dashed when, in 1873, a small group of Fort 

Simpson Tsimshian was converted to Methodism in Victoria. Responding to 

the pressure to westernize and to the conversion of some of their number, 

the majority of the Fort Simpson residents decided that they wanted the 

western way of life and religion (similar to what was being offered at 

Metlakatla) rather than the Tsimshian way and issued a call for a Methodist 

missionary. Both the missionary who was sent, Thomas Crosby, and the 

Tsihshian had no idea of all the factors involved in such a decision. 

The realization of this goal of complctc acculturation proved to be a 

much more complex and difficult process, with many unforeseen conditions 



and problems than ei ther  the 'l'simhian o r  Crosby had ever imagined. 
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CHAPTER TWO 

REVTVATJSM C'IVTLTZATTON: TIE MAKTNG OF A MEV - lODIST MISSIONARY 

The other party in  thc Tsimshian-mi ssionary rc1 :I tionship, Thomas 

Crosby, combined the western cul tural  values acccptcd by most nineteenth 

ccntury Anglo-Saxon mi ssi onari c s  wi t h  an machro:? i s t  i c , rcvival is t  brand 

o r  Mcthodism, similar t o  that  prevalent in B r i t 3  in i t )  thc middle of the 

eighteenth century md in North Amcricrr a t  thc cnd o f  thc eighteenth and 

beginning of the nineteenth ccnturj es. IIi s cul t u r d  heritage .was, i n  

mmy wilys, similar to  tha t  o r  Willimi Duncan and i~~cluclcd similar notions 

of appropriate everyday bchavior and social  rclatjonships and structures.  

From his  Methodism he lcarncd t o  placc cmphasis on k i n g  "Tilled with the 

Spirit" and witnessingtosave "lost souls." By thc time he arrived a t  

Fort Simpson he had integrated h is  flsccularll and " r c l i g i o ~ s ~ ~  values in to  

a unified "package" and, for  him, conversion t o  Christianity included the 

acceptance of both. What he p;esented t o  the Jndians was, for  them, a 

new cultural  framework which attempted t o  integrate cveryclay l i f e  with 

thc "dccpl1 questions of meaning. 

Crosby was born i n  1840 of staunch Methodist parents i n  Pickering, 

Yorkshirc, "within the bounds of tha t  famous old Dickering c i rcu i t ,  which 

it is claimed has 

other ."' When he 

i n  the Woodstock, 

d i s:~!;lroi~sl y ,  :1nd 

been more p ro l i f i c  i n  Methodi.st preachers than any 

was sixteen, his  parcnts immigratccl t o  Canada and s e t t l ed  

Ontario arca. I-lis ra thcr ts  attempts a t  farming ended 

yolm!: T11orn:lt: w:~s for.c-c*tl 1-0 p,o OI t 1 :111tl cnrn nmcy for 



2 the family at a local tannery. 

Concerning his home life Crosby later wrote: "I was the subject of 

deep religious impressions. But it was not until somc time later that I 

was savingly converted to ~ o d . " ~  During his first year at Woodstock, he 

was not an active church member for, as hc recalled later, in a manner 

typical of many evangelical missionaries, this was a period in his life 

during which he was possessed by a "spirit of trifling worldliness and 

carelessness. t94 

There were, however, three experiences before this time that had made 

lasting impressions on him. The earliest concerned a young man,-George 

Piercy, who wished to go to China as a missionnry hut received no support 

from his family, friends or church. Crosby wrote: 

Rut overcoming all. cli f fi culti cs, hc finally d i d  go. I shall 
nevcr forget the effect it had upon my heart. 1 admired his 
piety and zeal, even though I had not as yet made definite 
decision for Christ, and thought that if hc could leave a 
cotnrortablc homc and jnf lucnt i a1 rr icnds tl~crc must be an 
inspiring motive. 

The other two experiences occurred whilc he was crossing the Atlantic 

from England: a sun stroke and a broken leg while on board ship gave him 

much time to reflect upon the meaning and coursc of his life. He resolved 

afterwards to live a Christian life but "like many a sick-bed resolution, 

this was only made to be  broken.^^ 
In 1858, a grcat "Awakening" swcpt North Amcrica. Thc revival orig- 

inate4 in thc United States and was thc culmination of years of evangel- 

istic cfrorts. Thc slavcry crisjs, thc financial crash of 1858 and 

growing rcstlessness resulting from urbanization crcatcd a climate of 

soc- i a J 311d m l i g  ious tumrttlj nty and 111adc the W;L 1711th ; I I ~  promised sccurity 



of evangelical revivalism a t t rac t ive  to  many. The movement spread t o  

Canada and. Europc and it was during a revivalistic camp-meeting near Wood- 

stock tha t  Crosbyls conscience w a s  waroused." He l a t e r  recalled tha t  "The 

meeting from beginning t o  end seemed especially fo r  my benefit. The 

prayers, the testimonies, the songs were dl the voice of God t o  myheart.118 

After two weeks of intense inner struggle, constant prayer for  forgiveness 

and, f ina l ly ,  the conviction tha t  h i s  s ins  were "washed away," Crosby 

"gave himself up to  the Lord." He immediately joined the yesleyan Metho- 

d.ist Church and participated' i n  the Sunday School program, the Tract 

Society and the 'praying band,I1 a group tha t  met for  cottage prayer-meetings 

and v i s i t ed  the s ick and prisoners. Eventually, he became a local preacher 

and spent a l l  of h i s  spare time reading books, Ifmostly of a devotional 

character. 119 , S T ,  t 

His missionary flamc, f i r s t  lit by Piercy, was rckindlcd by Rev. 

W i l l i a m  ("California") Taylor, a missionary who had ministcrcd t o  thc gold 

miners of California and whose enthusiasm kept the "Awakening" a l ive  on 

the Eastern seaboard of the United States  and i n  Eastern Canada. During 

1861 and 1862, Taylor tourcd Canada and the highlight of h i s  services was 

a lecture about the seven years he had spent conducting revivals among the 

miners, merchants and people of Californiii. H i s  expressive manner, with 

its ab i l i t y  t o  arouse sinners "to come t o  the al tar1 '  and give testimony 

of "pardon and peace ,"lo made an indelible imprint on the mind of the 

impressionable young: Crosby . 
* In 1861, Rev. Edward White, working for  the Wesleyans i n  Bri t ish 

Columbia, wrote several l e t t e r s  t o  the Christian Guardian urging young 

men from Ontario t o  come t o  the west coast t o  serve as  class  leaders, 



local preachers and assistants to aid Wesleyan attempts to minister to the 

gold miners and Indians. After having heard the messages of Taylor, Crosby 

needed little encouragement to go to British Col.umbin and do what Taylor 

had donc in California. His lack of formal education and training precluded 

support for his efforts by the missionary society of the Wesleyan Methodist 

Church, but with the image of George Picrcy cvcr in his mind, Crosby 

found his own means to get to British Columbia. 

There were three important factors in Crosby's life that made the,, I ,, . )  

missionary vocation appealing. First of all, Croshyls famjly situation 

placed him among the lower -- classes of Canadian socicty. As Neil Gunson 
- - 

has noted about the nineteenth century missionarics to the South Pacific, 

the majority came from the lower and lowcr-middle classes and saw mission 

work as a mcans of improving thclr station in 1 ifc, a way of rising beyond 
- - 

their laborert s roots. l1 Secondly, mission propaganda, especially as used 

by vetcran missionarics, prcscntcd romantic picturcs about the missionary 

vocation and seemed to offer independcnce and ircedom of action.'' Young 

mcn, particularly thosc o.E Crosby's social, rcligjous tlnd economic back- 

ground, were captivated by thc possibility of exchanging their tedious 

lower class lives for those of grand aclvcnture, ancl they were stirred by 

the thought of undertaking dangerous and strenuous tasks for Christ. For 

m;uzy, thc missionary vocation was the counterpoint to the lure of adven- 

ture for the hunter ancl explorer, inspiring "a certain exhileration in 

thc fulfilment of duty and the prospect of an individual assumption of 

responsibility among trying conditions. "13 Finally, the nature of 

Crosby's Christianity, particihnrly it.; rcvivnl i s t i c  chnractcristics, 

rlcy-c\ss i I : I (  c~l  :I 1 i fc of 1101 i ~ i w s  :md SVI'V i (T. ' I ' l i ~  111 i ';';  ion:^ ry VOC:~~. ion was 
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seen as one of the best means to fulfill this need. 

The denominational setting in which Crosby operated was the Wesleyan 

Methodist Church. Methodism originated in England in the late 1730s, under 

the guidance of John Wesley, as a movement designed to breathe life into 

the Anglican Church. Wesley addressed his message to the working-class, 

the new urban, industrial, poorly educated, impoverished masses who crowded 

into the industrial centers to find work. He was appalled by the life- 

style, particularly the horality and intmperancc, engendered by the 

living conditions of these people. 

Wesley's theology was an eclectic combination of various Christian 

traditjons. From Augustine and Calvin he borrowccl the notion of total 

depravity and the efficacy of divine grace but he denied their views of 

God's etcrnal decrees of eJ.ection and rcprobation. Tn place of these, he 

substituted Pelagian and Arminian notions of free will but not their 

clcnial 01 total depravity. Ilc acccptcd pcrfcctionist notions and was 

dccply spiritual but hc rejected religious quictisrn because it hindered 

Christian action. He Eurthcrm.~rc ins istccl on Cod1 s ahsolute mercy and 
14 kindness but also on cternal punlshmcnt. 

The highlight of a person's life, in Weslcyts Christianity, was th9 

conversion experience, a highly emotional event that marked the point at 

which a person chose to reject his or hcr sinful lifc and strive for 

holiness. Early Methodist preachers, using a style which appealed to 

humble and unsophisticated people, paintcd lurid pictures of sin and hell 

and then offered God as the alternative, with the assurance that God had 

arccptecl and forgiven them and would civc thcm ctcrnnl life.15 Such 

preaching led to dramatic convcrsions, nccompanicd by such phenomena as 



i 

ecstatic utterances, prostrations and faintings. For 

alienated and ill-educated working-class people, such 

many of the poor, 

excitement provided 

an attractive alternative to the tedium of everyday life. The Anglican 

Church, whose pastors offered little more than prudential counsel and 

rational belief, had little to offer thesc peoplc. 

Wesley's Arminian doctrines implied that all people were equal before 

God, regardless of wealth and status. Yet Weslcy dicl not use his Methodism 

to question the inequities between the classes produced by industrializa- 

tion. He was llimpresscd not so much by thc social cvils from which the 

poor suffered as by the vices to which thcy had succumbed.1116 Sin was not 

idcntificd with the alienating conscqucnccs of inclustrialization and urbani- 

zation but was rather seen as "individual vice and ltlxity" and took such 

forms as sensuality, blasphemy, drunkcnncss and immorality. Greed, op- 

pression, injustice and social inequality were largely ignored because 

they were due to individual failings and could by curcd by their removal. 

For Wesley, "inward changes would produce outward ef f ccts . "17 
Arminian equality was instead channelled in the organization estab- 

. lished by Wesley. In each territory of his labors hc set up weekly "class 

mcctings" which mct to hcm thc tcstinmics of thc mcmlmrs and to insure 

that each person followed the rules rcgarding such practices as sabbath 

obscrvance, drinking, dancing, drcss, and smoking as well as cared for 

fcllow-members, especially the poor and prisoners. Anyone with the requi- 

~ite'~iety could become a clas; leader or local prctlcher. Education, rank 

or wealth played no part in determining leadership. Especially for the 

poor, working-c1 ass ci ty-clwcl 1 crs , Wcsl cyl s orynni 7.3 t inn provi dcd a sense 

or importance and belonging missing jn  cvcryday lifc. 



With regard to everyday life, Wesley encouraged his followers to learn 

to think, read and write for themselves and he provided inexpensive lit- * 

erature for their use. Furthermore, he encouragcd habits of "diligence, 

frugality and cleanlinesstf over "sloth, prodigality and sluttishness ."18 

Idleness was the worst of all .-.ins; each person had to work hard, whether 

as servant or master, with the injunction: "Gain all you can. 1119 ~h~ 

virtues demanded by Wesley fit in well with thc indjv'rdualistic, entre- 

preneuria.1 style of commercial England and many Methodists rapidly became 

wealthy. This increasing wealth, middlc-class tcndcncies and identifica- 

tion with the industrializing and urbanizing proccsses coexisted in an 

uneasy alliance with the enthusiastic, cvnngclical and libcrating appeal 

to the lower classes. 2 0 

Wcslcyls doctrines spread to thc h c r  ican col oni cs in the middle of 

the eighteenth century. For many colonists, the Arminian notions of 

equality seemed compatible with some oC the prevailing democratic and 

egalitarian ideals espoused by a significant group within the colonies. 

American Methodism became staunchly Tow church," preferring to ignore 

Wcslcyts conccrn for liturgy and sacraments, anphasizing instead his re- 

vivalistic enthusiasm and reducing his concern for thc full range of 

theological concerns to a theology of conversion. 2 3. 

In the last decade of thc cightecnth ccntury, this revivalistic 

brand of Methodism entered Upper Canada. The population of Upper Canada 

was widely scattered and "Toil, lack of culture, inadequate cmunication 

were almost universal. w22 Most settlers were hard-working, simple and 

poor1 y cdlicrr tcd pcopl c who 1 i vcd wi t h  :1 constmi t rcn r of thc nattiral 

f o r c c ~  :IS wcll :IS thc civcr-prcscnt tllrwr or sic.kric~ss. Rcl ip,ioi~sly, thcy 



received scant attention from the government-supported Anglican Church whose 

priests made little effort to approach the scattcrcd settlers. 

The Methodists alleviated the settlers1 chronic loneliness by estab- 

lishing an itinerancy system in which their preachers would travel from 

house to house, bringing the Word and news of the outside world. These 

pcachers were often poorly educated, highly emoti-onal men who, because of 

their humble origins and temperament, could apprcciato the qualities nec- 

essary for frontier life and, traveling over a negligible transportation 

system, shared the hardships of the settler. Thcy wcre "skilful exhi- / 

bitionists; they put on a good show because they knew it got .results. 9 ,23 

Their emotional appeals arouse a state of religious excitement, parti- 

cularly at the large camp-meetings which emerged in 1803. Vivid pictures 

have hecn painted of the mass hysteria, rai-ntings an3 dramatic conversions 

which occurred after highly impassioned, bordering on irrational, appeals 

by thcsc preachers. Thcy saw a wholc gcncrat i on who stood near "the 

gates of hell" and, following the lead of: Wesley, saw m as a creature 

born in sin and needing spiritual rcgcncration. Sin and hell wcre pre- 

sented in the darkest terms, calculated to arouse in the hearers a sharp 

sense of guilt that would lead to i.mpassi.oncd appeals for God's grace. 

Egerton Ryerson saw the essencc of revivals as two-fold: "the suddenness 

of conversion and the extraordinary circumstances connected with them. ,125 

Conversions were indeed dramatic, accompanied with "physical agitations 

and prostrations." Natural phcnomena and. personal .incidents were seen as 

signs of God's direct and personal intervention in the lives of each 

person . 



The North American Methodists thus adopted an "enthusiastic" rendering 

of Arminian Wesleyanism. They furthermore duplicated Wesley's system of 

class-meetings, complete with testimonies and scrutiny of fellow-member's 

lives. As in Britain, Methodist leadership was chosen on the basis of 

piety, and daily life was regulated by thc samc prohibitions on certain 

forms of behavior such as drinking, gambling, dancing ,and swearing. For 

the lonely settlers, the Methodist semi ccs with thci  r lively hymnody, camp- 

meetings and class-meetjngs provided an intimacy of fellowship and concern 

for the lives of each other. Fellowship was morc important than theologi- 

cal training or Biblical scholarship; thc Bible was the literal word of 

God anyway. The realities of sin and judgment, i n  a hostile environment, 

wcre the most pressing matters to be dca1.t with and could be overcome by a 

vivid conversion cxpcrjcncc. All aspects 01 the Methodist prcscntation 

and organization were geared to disturb the conscience of the hearers and 

lead them to a decision for Christ. 

Canadian Methodism intheearly years of the nineteenth century was 

merely an extension of the Met;-,odist I$iscopal Church of the United States. 

The colonial government's fear of anything "hrica.n" in the years 

following the war of 3.812'~ and the coming 01 thc conscrvative British 
", 

Wcsleyan Methodists shortly afterwards, led to dramatic changes within 

Cilntlditm Methodist circles, both in organ i.zation and i n spirituality. 27 

Organizationally, the Canadians severed all connections with the "enthusi- 

astic"' American Methodists in 1828, and joined the morc sedate British 

Wesleyans in 1833, to form the Wesleyan Methodist Church of Canada. 

T1ic climgc in  re1 ir;iosi ty was just- ns notcwort-hy . 



... by 1825, the Methodist community in Upper Canada had become 
closcly integrated with thc l ife of thc provincc in personnel 
and in outlook and had matured sufficiently to realize that its 
rcsponsibilities might include morc than thc simple preaching 
of the gospel in its Wesleyan form.28 

By 1830, the camp-meeting had become formal and arranged, lacking the 

religious outbursts of earlier years. Tn fact, this was generally true 

of all facets of church life; stereotypical actions and cliches prevailed 

as the church moved into the sxond gcncrotion. Pcrhaps, as H. Richard 

Niebuhr has pointed out, the first gcncration had won its convictions 

while tho second saw them as a heri tap. 29 Prenchcrs were now required 

have formal education as well as zeal. 

Many of these changes occurred as thc fronti.cr style of life dis- 

appeared. 30 The increase of settled areas, the greater wealth of the 

population, and their acquisition of highcr culturc and learning negated 

the factors which had been responsible for the highly-charged revivalistic 

gospcl. Thc itinerant prcachcr was rcplacccl by a paid, stationcd pastor; 

a professional clergy meant moderation and sermons bccame polished speeches 

rathcr than rambling outbursts. By 3840, proScss.iona1 cvangclists had 
J 

rcplaccd thc revivalists. 

Thc union with thc British Wcslcyans also mclclc :I dramatic impact upon 

Canadian Methodism. After Wesleyt s dcath, in 1791, the British We'sleyan 

Church had become the church of thc industrial revolution's new and wealthy 

bourgeoisie, conservative and politically quietist in outlook. These 

~ethodists formed the bulwark of British 'Toryism in the first decades of 

the nineteenth century. When they came to Canada, the Canadian Methodists, 

who lip to this timc hnd hccn idcntific(1 with s11c1i Rcformcrs 3s MxKenzje, 

rovcrscd tho i r pol it i cal :11 1 cj! i:inccs :tnd d i s:issoc i:ll cd thcmsclvcs from a1 1 



Rcform policies. They also moved from a voluntaryist position and accepted 

limited state aid for their churches. 'l'hc Wcsleyan Methodist Church gradu- 

ally became identified with the politically conservative and the emerging 

commercial and industrial sectors of the colony.31 It became the church 

of the successful, especially In the towns. 

Indeed, the world was changing for the citizens of Upper Canada. 

Commercial and industrial expansion, thc growth of cities, 
thc sprcad of education, and thc hnprovcmcnt 01 thc mcans of 
communication with the outside world led to a deterioration 
among thc population gcncrally o I' cvmgcl i.cd rc L igious valucs 
and to a strengthcning of worldly a tt i tudcs and outlook. 32 

The world contained such new marvels as the telegraph, newspapers, rail- 

ways, steam power and world travel as well as such ideologies as material- 

ism and nationalism. By mid-century there was a general conviction that 

the age was one of llimprovementlv in re1 i g-i on, science nnd literature, 

and that the most glorious days of the human race, when the human mind 

would bc free 

of growth and 

rcsources. 33 

and Ryersonts 

tcclmology of 

of the fctters of earlicr agcs, lay ahead. It was the era 

progress, in a land, blessed by God, with bountiful natural 

Methodist literaturc, part:i.cularly thc Christian Guardian 

Journal of Education, lavished praise on the new science and 

the day, promoting i.n.dustri.alizat.i.on, al.ong with Christian 

morality, as the route to a better world. 

117 terms of church life, this conCidcncc of thc 1.850s and 1860s was 

reflected in the construction of palatial churches, complete with parson- 

ages.' Theological training ancl fonnal education Cor p:lstors was seen as 

essential if the church was to keep abreast with the new developments and 

dcrnnnds o f  the age. Camp meetings werr now he1 cl n t  rrsort areas and were 



more like holidays with religious serviccs than long, drawn-out revivals. 

While the church was still predominantly evangelical, gone were the emotion- 

at extremcs and excesses of earlier ycars. Most members were humble, 

sincere Christians, prosperous and well-to-do, and politically conservative, 

Oldcr members complained that religious zcal had dcparted from Methodism 

and thc constant loss of membcrs to llholinessw groups indicated that there 

probably was a significant change in spirjtuality in Methodist functions. 34 

Canadian Methodists were, however, not too far removed from their 

roots to be unmoved by ccrtain cxprcssions of religious fervor. The 

Awakening of 1858 and missionary tours by such colorful figures as William 

Taylor clicitcd enthusiastic rcsponscs and would continuc to do so for 

many morc years to come, even though thc dominant trcnd in Methodism was 

away f ram such expressions. 35 But, for cveryhy lilc , Arminian evangeli- 
cal enthusiasm was inappropriate, and as Bernard Sernmel has noted about 

English Methodism, in a somewhat diffcrcnt contcxt, cnthusiasm was 

channelled into missionary work: 

In this way the doctrines of Evangelical Arminianism, and 
the evangelistic Enthusiasm of the converted might continue 
to be fulfilled with safety, even while Methodism, in pursuit 
of respectability, contributed to the national mission.36 

Mcthodist missionaries, both in early nineteenth century England *d mid- 

n:i.neteenth century Canada, were frequently rep1.ica.s o-E the old itinerant, 

rcvivalj.stic preachers and thcy aspirccl to crctttc rcvi.vtlls with dramatic 

convcrs j ons and signs o C the l Ioly Spir i t . 37 Thcy st i 11 lookcd for and 

found the direct hand of Cod in everyday expericncc, cven as the world 

was bccoming more manipulated, analyzcd and secularized. Mission work 

was 311 outlet [or mcn of thci.r tcnlpcrrmcnt, mcn not usually found to be 



suitable for  the home ministry, 

These missionaries were, moreover, more than mere revivalists.  Their 

aim was also "the furthering of the world mission of the English [and 

Canadian] middle-class." As Melville I-Iorne stated: "foreign missions 

w i l l  have the same influence on religion, as forcign commerce has upon 

agriculture and manufactures. "38 What religion had effected a t  home would 

be reproduced in  the mission f ie ld .  The spread of rccl.igious and commercial, 

tcchnological values belonged together. 

Thomas Crosby, whose beliefs and values were similar t o  primitive, I 

i 

frontier-type Methodism, accepted th i s  particular combination of Christian- 

i t y  and western civi l izat ion.  Hc heart i ly endorsed the emerging commer- 

c ia l  and industrial way of l i f e .  The simple evangelical gospel was 

accompanj ed with a l l  the l a t e s t  "bene Cits" introducccl by technology and, 

indeed, the l a t t e r  became an integral part  of the Christian message. The 

Canadian social structure and cultural values, complctc with Christian 

religious symbols, formed an integrated whole i n  Crosbyls eyes and was 
I 

prcscntcd to the Indians as such. / 

In 1862, Crosby arrived in B r i t i  sh Columb i a. Aftcr a partic&rly? ,J' 

long voyage by sea, Crosby attcndcd his  rirst Mcthoclist scrvice i n  

Victoria. He wrote: 

I was l ike  a bird l c t  out o i  a cage and entcrcd with joy into 
thc s p i r i t  of the meeting. T t  was 3ftcrw;1rcls aslccd by some of 
the brethren: "Who was that  strange boy in. home-spun clothes 
who had the audjcjty to  disturb thc quict of thc church by h i s  
'Amen', 'Hallelujah', and 'Praise thc ~ord'?"B'-) 

H i s  zeal was rewarded in  March 1863, when he was appointed to  a s s i s t  

Corncliiis Rrysnt a t  Nsnnimo m t l  tcnch n t  t h c  Tndinn .;chool, dcspite hi.s 



lack of formal education or, as typical of virtually all nineteenth century 

missionaries, training to deal with non-western cultures. 

Crosbyts first response to the Indians he lived among was one of both 

fascination and repugnance.40 He was corxinced of the need to learn the 

Indian language to be an effective teacher and he spent much time at 

Indian feasts and councils, listening to the chiefs and orators recount 

hunting tales, war deeds and 0.i-her ta.lcs of couragc. He recalled: 

Mow the old orators would rise with the enthusiasm of the 
occasion and seem to make the ground trcmblc unclcr their 
feet as they rejoicingly told of thc names and deeds of 
thcir hthcrs, to f irc th ambit ions of the young princes 
and young men of rank. . . 4E 

I-Ie was impressed by the absence of swear words in the Indian language as - 
well as their hospitality, generosity and natural musical ability. The 

Indians, he said, claimed to get their music from thc "wind in the trees, 

from the waves on the seashore, from the rippling stream, from the mountain- 

side , from the birds, and from the wild an imals . lf4' 

But admiration for some elements of Indian society did not lead to 

a gcncral toleration of basic Indian practices. IIc wrote: "I cannot havc 

anything to do with the old way, the dancc, thc potlatch, etc., it is all 

For Crosby, ". . .everything of hcatheni sm, is of the devil. "44 I 
The potlatch was the worst vice of all. Its conspicuous consumption and 

distribution of goods and food was totally reprchensihle to a frugal, 

hard-working Victorian Canadian. Indian hospitality and generosity could 

not outweigh their basic "heathen" orj entation. Crosby noted that miners, 

for example, could buy Indian women because "heathenism crushes out a 

mothcr's love and turns the hcnrt to stow and chnnccs the father into a 

roul indi rrcrcnt f'i~nd."~~ 



Because Indian society was so corrupt, i.t had to  be abolished and 

replaced by sanething similar to  Canadian society. Crosby f e l t  unable t o  

tcach school properly i f  the children did not attcncl regularly, wash them- 

selves with soap and wear llproper" clothing. notcd that  the parents 

and old pcople were often incliffercnt to  thc school md "shaved very l i t t l c  

apprecjation, often indecd taking thc children away with the most s i l l y  

cxcuscs . "46 Chrj s t iani ty  was not cnough : 

We f e l t  that  the education of thc pcoplc would not be complete 
unless they were taught habits oS order and industry. Their 
old houses and thci r  surroundings wcrc wrctchcdly f i l thy  and 
disorderly, and l i t t l e  calculated to help them in  thei r  ef for ts  
to  r i se .  

Shortly a f te r  he began work a t  Nanaimo, ncw, onc-family houses were bu i l t  

on individual lo ts ,  adorned with picket fences and gardens and standing 

in  a straight  l ine  with the school and mission houscs on a s t r ee t  called 

"Christian Street1' while a l l  the houses on the beach were known as  'Beathen 

Strcet." The Indians were encouraged to  takc up agriculture and farming 

as part  of a program t o  teach them "thc gospel of self-help." 48 

Crosbyls approach to Indian socicty thus was established i n  his  early 

years of work for  the Wesleyans. His particular s ty lc  of presenting the 

gospel developed a f te r  he l e f t  thc school a t  Nanaimo. In 1866, Crosby 

became an i t inerant  preacher, accompanying Rev. Edward White on a ' c i r cu i t  

which covered the east  coast of Vancouvcr Tslancl, from Comox to Victoria, 

including stops a t  Chemainus, Sal t  Spring Island, Cowichan and Saanich as 

well as journeys up the Fraser River. Tn 1868, h is  spir i ted preaching a t  

Chi l l iwaclc led to a six-weck rcvi-val , wi th nightly mcctings and four 

Slmtlny scrviccs. Ilc rccnl lcd: "Thc spi  r i ?  o r  Cot1 w:l1: prcscnt in mighty 



awakening power, and the whole neighbourhood was moved.114g During this 

revival a young Indian convert, David Sallosalton, preached and because of 

his preaching "the whole congregation rushed forward to the rude altar of 

prayer, and then scores of people with one voice sent up their cries and 

petitions to heaven for salvation." Many of thesc were Indians, and the 

whites, reported Crosby, were amazed and tearful "at seeing so many of the 

red men anxious for pardon. Some of the most 'hardened sinners" were 

"awakenedt1 and converted to the gospel. A class was established at Chilli- 

wack and, in 1869, Crosby was appointed to work thcrc. In June 1868, a 

camp-meeting was held at Maple Bay and, in September of the following 

year, one at Chilliwack. The old Methodist revival technique and the 

outdoor, open camp-meeting style became Crosbyls favorite means of present- 

ing the gospel. 

In 1871, Crosby was ordainedandappointed as missionary to all the 

Indians of British ~olumbia.~~ In 1872, he madc a foray up into the 

interior of British Columbia. In seventeen days, he traveled 482 miles; 

hcld twenty-seven services for both the English and the Indians; preached 

in court houscs, hotcl bars, log cabins and outdoors ; md visited. the 

Lytton, Kamloops and Nicola InLians bcforc returning to Chilliwack. 

During the winter of 1873-1874, Crosby was givcn a furlough to Ontario, 

and wcnt on a tour with Rev. Egerton Rycrson Young, missionary in Manitoba, 

"and the twain marched as conquering heroes of the cross. 1'52 He also met 

and married Emma J. 

notification of his 

Douse from I-Iamilton. Whilc in Ontario he received 

appointment as missionary to Fort Simpson, among the 

Tsimshian Indians. 

"'. 

1 
"s! 



Thc threc factors leading Crosby to  takc up mission work remained 

opcrativc during his  entire l i c e  as a missionary, Thc desire to  r i s e  

socially, the lure of adventurc and thc nature o r  h i s  Christianity continued 

to  act  as stimuli inspiring Crosby to  work i n  challenging areas t o  convert 

the many "heathens."' 

. First ly,  Crosby had risen above his  tanner's background and family 

circumstances. As one of the oldest of fourteen children, i n  a poor family, 

Crosbyts obligations would have placed severe limitations on his  ab i l i t y  

to  r i s e  socially. By 1871, howcver, hc was an ordained Methodist preacher, 

having acquired th i s  position without the requisite training, a training 

which he probably would have been unable to  receive had he remained i n  

Ontario. H i s  appointment to  Fort Simpson gave him independence and re- 

sponsibility and, over the years, he bccame the most famous Methodist 

missionary i n  British Columbia, i f  not a l l  of Canada. 

Secondly, the lure of adventurc and danger rcm;~ined a powerful stimulus 

in  Crosby's l i f e .  During his  years as an i t inerant  preacher on the c i r -  

cu i t  along Vancouver Island,hetraveled by canocancl faced innumerable 

dangers in  the ever unpredictable watcrs of the Georgia S t ra i t .  He wrote: 
I 

In journeying to  and f ro  I travelled over two thousand miles 
a year i n  a l l  kinds of wcathcr, braving thc dangers of stormy 
seas and the eddies and swift currcnts of treacherous rivers; 
and enduring the discomforts of the wild open l i f e  i n  a new 
country. In it I see the good hand of God saving me from mani- 

c gold dangers. 53 
d 

In one particular year, he crossed the Georgia S t ra f t  four times, paddling 

from Nanaimo to  Yale return twice. 1% comparcd himself to  the miner and 

adventurer: "In time one becomes used to  such toi.1.s and difficulti.es, 

;111d,  :t rl-vr* a1 1 , tlicy were only tlw COIIIIIIOII, cvcry-d:ty cxpcr.icrlcc of thc 



miner o r  the frontiersman of those early days."54 In l a t e r  years, he 

recalled with delight the consternation of a friend who once remarked, ' ' 
I *  

, ,c I , "  

IICrosby, you w i l l  k i l l  yourself; you arc  a strangc ~ c ~ l a u . ~ ~ ~  This a t -  

traction to  adventure was not quenched when he went t o  Fort Simpson, where 

much of the surrounding area was largcly unexplored and undeveloped by 

Europeans. He spent a great deal of h i s  time organfzing and covering a 

c i rcu i t  which involved thousands of miles of canoe travel  per year. He 

always seemed happiest being outdoors and "roughing i t  .I1 

Finally, and most important, the nature of h is  Christianity, which 

saw gratitude for  conversion as being best expressed by I1winqing soulsw 

for  Christ, was constantly reinforced by his  cxposurc to  those who were 

culturally and religiously so different  from him. For missionaries such 

as Crosby, l i f e  before conversion and without Christ was heinous, even i f  

the sins were no greater than laziness, impure thoughts and occasional 

swcaring . Dcmonstrativc exhibitions duri ng convcrs i on expcricnccs wcrc , 
for  Crosby, v is ib le  signs of thc real i ty of that  expcrience. I t  was 

cspccial.ly c r i t i c a l  t o  bring th i s  saving lcnowlcclgc, with a l l  of i ts  m a n i -  

fcstations, t o  thosc who had never becn cxposed to  thc "fruitst1 of the 

gospel and whose hcathcnism madc thcm to ta l ly  clcgradecl. The urgency t o  

sprcad the gospel t o  the countless "unsavedt1 and the necessity for  ob- 

scrvirlg v is ib le  signs confirming conversj.on remained with Crosby a l l  of 

h i s  l i f e .  

When Crosby arrived a t  Fort Simpson i n  Junc of 1874, therefore, h i s  

missionary approach had been clearly established. He  knew what he wanted 

t o  do and how to  go about accomplishing i t .  Thc Tndim 
- - 



rcplicas of western Europeans and North Amcricnns in how thcy lived ancl 

worsh-ippccl. Conversion was, o course, thc pr im:i ry rcquisitc, but, for  

Crosby, the only suitablc contcxt for  convcrsion was that  of the complete 

wcstcrn way 01 l i f e .  In effect ,  hc was tlttcmpting to build a new cultural  

framework for  the Tsimshian, c\-.ilplete with its social structure and re- 

li-gious symbols. Thc interaction was, thcrcl'orc, a cultural conIrontation 

and not merely a "religious" one. Rathcr, both thc "religious" and 

"secular" aspccts of th i s  rclationship wcrc part o T and il lustratcd 

clcarly thc nature of thc wiilcr cu1tur;rl intcract ion. Thc fact that  thc 

Tsimshian themselves wantcd wcstcrn culturc a t  th is  time gavc every indi-n 

cirtion that  the mission would bc succcssIul . 
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TSIMSI-IIAN ACCULTURATION: "RELIGIOUS" LIFE 

One of the key factors leading to the Tsimshian call for a missionary 

at Fort Simpson was the fact that they had been in contact with European 

civilization for almost one hundred years. They had witnessed European 

technology, life-style, economic practices and religion and had observed 

- the dramatic changes accomplished by Duncan at Metlakatla. An important 

reason for choosing Methodism Mas its revivalistic worship style, a style 

which reminded t h ,  in many ways, of their own winter ceremonies and 

religious practices. The course of events in the area of "religiontt and 

worship is an integral part of and reflects the way in which the wider 

cultural interaction in the relationship between Crosby and the Tsimshian 

developed. 

Of central importance to the relationship was the fact that it was 

the Tsimshian rather than the Mcthoclists who had been responsible for the 

missionary coming to Fort Simpson. During the first years of the Methodist 

presence at Fort Simpson, this fact was virtually ignored while the Meth- 

odists and Anglicans, particularly William Duncan, hotly debated their 

respective rights to this territory. Thc Mcthoclist decision to come to 

Fort Simpson was a response to Indian wishes, based on their view of the 

need' for missionaries on the northwest coast, and was not an arbitrary 

decision to invade an Anglican, in this case Duncan's, territory. -' 

The key instruments in this call to the Methodists were Alfred and 



Kate Eudoward, a Tsimshian couple, both of whom Sad European fathers and 

had descended from chiefly families. Alfred's mother was from the house of 

Legaic and, through h i s  marriage to  Kate, he had ascended t o  the leadership - 
, bf the Gitands tribe.' He had been brought up and educated a t  Metlakatla 

i 

I 

and for a time had served as a servant i n  Duncan's household..' Kate, on the 

other hand, had gone to  Victoria as  a young g i r l  and had been educated a t  

an Anglican school, there achieving proficiency in  reading, writing and 

speaking English. Sometime, i n  the l a t e  t860s, she had returned to  Fort 

Simpson and had established a school to  teach the Indians European sk i l l s .  

A short time l a t e r  she had married Alfred. 

A t  Fort Simpson, Kate remained fai thful  to  her Anglican upbringing 

while Alfred attempted t o  return t o  traditional Tsimshian customs and ways 
I 

of l i f e .  Duncan reported that he "brokc away from my influence ... While " 

our native teachers were busy a t  Fort Simpson enforcing gospel truth, he 

was engrossed in  hcathcnish customs ancl took thc lcad of a cannibal party ' 

there.lt2 In 1871, Lhncan, i n  his  role as Justice of the Peace, fined 

Alfred twenty blankets for  scl l ing liquor and obstructing justice. 31 &can i' 

promised t o  return the blankets i f  Alfred behaved properly for  a specified 

period of time. The blankets, however, were never returned and Duncan 

claimed that  Alfred even t r ied to  bribe the village council t o  return them 

t o  him, 

In the spring of 1873, Alfred ancl Kate went t o  Victoria to  v i s i t  h i s  

mother who had recently been convcrtcd to  Methodism a t  one of a series of 

revival meetings being held there a t  that  time. She persuaded Alfred t o  

accompany her t o  a meeting and he too was converted. Later that  smner, 
I' 



Alfred, Kate and a number of other Fort Simpson Tsimshian attended the 

annual camp-meeting in Chilliwack. Upon their return to Fort Simpson, they - 
, ' continued to meet as a small group of Methodists. Kate resumed teaching at 

" - 
her school, this time supplied with books and materials by some of the 

Methodists in Victoria. 

Duncan responded to this IMhodist presence by intensifying his labors 

at Fort Simpson and sending native preachers there each weekend to minister 

to those Indians sympathetic to his work. In the winter of 1873, at 

Duncants invitation, 200 Fort Simpson Tsimshian came to Metlakatla to cele- 

brate Christmas. William Collison, Duncan's assistant at the time, reported 

that the work at Fort Simpson was showing promising results: 'The good 

seed which has been sown frm time to time is now springing up and bearing 

fruit." Many of the Fort Simpson people, he added, had promised "that 

henceforth they would walk in Godt s ways and abandon their heathen prac- 

ticcs. ... Many of than have intimated thcir intention of coming to Mct- 
lakatla to live.w4 In his annual rcport, Duncan informed the Church 

Missionary Society that thc tidc of hcathenism was turning: "This is thc 

first scason that thc hcathcn customs at Fort Simpson havc been gcncrally 

disregarded, and hence we thought it wcll to encourage Christian customs 

in their place."5 According to Duncan, the gospcl was steadily replacing 

nativc heathenism and drunkenness ; sabbath observance, law and order and 

a "general thirst for religious instruction" were becoming the norm. 6 

* In the meantime, the Methodists made a series of moves to establish a 

permanent mission at Fort Simpson. In response to Indian calls for a 

missionary, William Pollard, Chaj.rman of the British Columbia District 

(Toronto Conference) of the Wesleyan Methodist Church, went to Fort 



Simpson early in 1874 to determine whether or not the Indian request 

warranted sending one. He bypassed Metlakatla, thereby neglecting to 

consult Duncan, and met with several delegations of Fort Simpson Indians. 
,. r>- 

By February 27, 1874, he had baptized 125 children and fourteen adults. 

His final conclusion was that the area needed a full-time missionary and 

Crosby, in Ontario at the time, was appointed. In the meantine, Charles 

M. Tate was appointed to act as interim missionary. He arrived on April 

4, 1874, and hediately held daily scrvices and established a Sunday 

School and two day schools with ,three hundred pupils, both adults and 

children. 

Duncan reactzd inunediately to Pollard's visit by stepping up the 

services at Fort Simpson and even making a rare appearance there himself. 

What upset him most was that Pollard had not even consulted him about the 

need for a new missionary in this area, particularly because he felt that 

there were so many other areas on the northwest coast that needed a 

missionary more, and t Fort Simpson was towards ~hristianiti' 

'\ anyway. He also believed that there had becn some collusion between his W L ;  
," \ "old enemiesft among the Indians and the Hudsonfs Bay Company in persuading 
the Methodists to come.7 In March of that ycar hc wrote that hc had heard 

reports from the Indians claiming that Pollard had promised them wealth 

in the form of oxcn, steamers and sawmills and, furthcrmore, that the 

Methodists had no objections to the Tsimshian mixing with whites, a . 

i prohibition central to Duncan's policies. 8 

Over the next year, Duncan and Pollard exchanged several bitter 

accusations. Duncan accused the Methodists of indiscriminate baptisms, 



peculiar worship practices, slander against Metlakatla, and the incitement 

of a spirit of rivalry and division. Pollard, in turn, accused Duncan 
-. 

of neglecting Fort Simpson, instilling the fear of man rather than God I 

through his magistratei s office, inducing the Fort Simpson Indians to leave 

their ancestral homes for Mtlakatla, and depriving Metlakatla Indians of 
lo'c\ 

legal rights because he, Duncan, owned the land. 'In addition to this 

bickering between Duncan and Pollard, hard feelings existed between Indian 

followers of the Church Missionary Society and the Methodist Indians at 

Fort Simpson. Duncan claimed that people were still leaving Fort Simpson 

to come to Metlakatla.ll In a more conciliatory tone, Collison, in August, 

stated that it was sad to see the promising work at Fort Simpson disrupted 

but that 

sented: 

The 

Wcslcyan 

there was cause for rejoicing because the gospel was being pre- 

"...if Christ is preachcd therein do we rejoice."12 

confrontation between the Church Missionary Society and the 

Methodists ccntcrcd around thcir rcspcctivc claims to thc tcrri- 

tory. When Pollard accused him of neglecting Fort Simpson, Duncan 

countered with the assertion that hc had never abandoncd it. Thc issue 

became even more heated when Rev. 5.13. Good charged the Methodists with 
8 >-- 

usurping an Anglican field. ! Pollard simply replied that the Fort Simpson 

residents wanted the Methodists and, more pointedly, the Church Missionary 

Society was also interfering with Methodist mission fields in other parts 

of the province.,.3 It almost seemed as if the Indians were merely pawns 

to be played off and divided bctwccn thc churches as they saw fit. 

While the missionaries argued about their rights, they neglected to 

mention that the Indians themselves had been instrumental in persuading 



the Methodists to come to Fort Simpson. Matthew Johnston, sixty years later, 

recalled that Duncan had not neglected Fort Simpson after he had left for 

Metlakatla but had remained active there and, as a result, trading patterns 

and practices had been altered and liquor abuses curbed. Kate Dudoward, 

also in 1934, stated that she had simply changed churches while at Victoria 

and went back to Fort Simpson with books and Bibles, encouraged by the 

Methodists to continue her work. Meanwhile, Duncan's laymen, she added, 

maintained regular services each Sunday. Both Matthew Johnston and Kate 

Dudoward noted that, at this timc, thcre was a feeling at Fort Simpson 

that there should be a change and a public meeting was called-to discuss C 
the matter but no final decisi.on had bcen made. Somchow there was on 

understanding that, on the following Sunday, the group that rang the first 
\ ,i 

bell would be the choice of the peoplc. A lesscr chi cf , Hahis, took V ":-' I. ' 

matters into his own hands and rang Kate's school bell. The people flocked 

to hcr school building whcrc Katc conducted thc first Mcthdist scrvicc. 

From this meeting, a call was issued for a Methodist missionary. Pollardts 

visit, thcy concludccl, gavc thc hdowards thc authority to carry on 
\ 

Methodist services and shortly afterwards a missionary was sent. l4 1t is < 
1 

) 

revealing that thc debate bctwecn thc missionarics centcrcd on their rights 

to the area rather than on Indian wishes when the records and sources 

clearly indicate that the Methodists had more followers at Fort Simpson 

than Duncan. lS Shortly after Crosbyls arrival, at the beginning of July, 
w4' &-"-> . . . 
the Methodists had Fort Simpson to themselves. 

Duncan encouraged his follawers not to bear grudges against those 

who preached the same gospel. Nevertheless, Duncan himself took consid- 

erable time to accept Crosby. In November of 1874, as Magistrate of the 



district, Duncan sent Crosby a tersely worded letter in which he wrote that 

he had been notified that Crosby had opened old Indian graves and moved the 

corpses to a cemetery near Fort Simpson. One particular Indian had not lw 
been notified of this move. Furthermore, the sanction of the provincial 

government had to he obtained bcforc 'Indian graves could even bc visited. 

He added, "As I cannot therefme suppose you would wilfully do an unlawful 

act I deem it right before issuing a smons to acquaint you with the 

charge and await your explanation in this .... Crosby replied that he 

had thought that all partics involvcd had hccn prcscnt whcn he made the 

move and he certainly would not have acted contrary to their-wishes. He 

promised to make reparation to any aggrieved party. Duncan advised Crosby 

that even if the Indians agreed with this action, the matter was still a 

violation of provincial law. He demanded that Crosby obtain the signatures 

of all parties involved so that the provincial government would be aware 

of the situation and thus end thc problcm. 
' 
Duncan was also dismayed by Crosbyfs method of presenting the gospel. 

In thc winter of 1874-1875, some Anglican Indians from Kincolith wor- 

shippcd-at Fort Sinrpson and during prayer, reported Duncan, 
i P  

i N 1  prayed aloud at oncc - Mr. Crosby in English. Thc 
A+, - others - same in Tsimshean, some in Nishkah. ... each 

,2,,f . . , r  ii 
prayed whatever came into his mind at the time, and thus ' . 

they turned the sacred office of prayer into a ... Babel 
i of tongues. 17 
!"- 

Duncan also accused Crosby of baptizing children of pagan parents from 

~incolith, an Anglican territory. When Duncan asked him why he had not 

consulted him first, Cmsby replied that he did not see any reason to do 

so as Duncan himself had been at Fort Simpson several times since Crosby 



arrived and had never visited him. 18 

In 1877, Duncan was contemplating leaving Metlakatla because he 

refused to bow to pressure from the Anglican church to accept ordination. 19 

Whilc he was in Victoria in the fall of that year, a revival broke out at 

Metlakatla, encouraged by his assistant, Rev. A.J. Hall, who had delivered 

a sermon on Joel 2:28-29, concerning the outpouring of God's spirit. 2 0 

The Metlakatla Tsimshian loved it and in a short time there were reports 

of angels, conversations with the Holy Spirit, exorcisms, dreams, ecstasies 

[and other similar experiences. 'l Apparently, Crosby came to Metlakatla 

and encouraged these activities. When Duncan heard that Crosby thanked 

God for the revival, he was sure that he had a good idea of the kind of 

things happening at Metlakatla. According to Duncan, 

He (Crosby) was a well-meaning ancl able man, but very 
impulsive and emotional. ?A vcr.i.tablc shoutcr of shouters, i 
who had managed to get some of e Indians into what almost 
amounted to a religious frenzy. $9 

As Usher notes, Duncan's appeal, as an evangelical, was to the heart, but 

"through the mind and understandingtt rather than the emotions. 23 Duncan 

returned to Metlakatla to restore order, more determined than ever to 

ldresenre his work of twenty years. 

In time, Duncan anci Crosby managed to set aside differences and 

establish friendly relations. By 1880, there is evidence of a general 

' exchange of goods and informati.on. 24 Tn 1881, Duncan and h i s  council 

invited their fellow-Christians from Port   imp son^^ to cel.ebrate the 
Christmas season with them. While thc church o.iY:i.ci.ally declined thc 

invitation, upwards of 400 did attend thc subscqucnt New Ycar's clay cele- 

bration~.'~ Indccd, as Duncan experienced grcatcr difficulties with the 



palrentsociety, and particularly with Bishop William Ridley, over the , 
- - 5  

ordination iss~e,~~The Methodists became his allies.! In 1882, he recalled 

how the coming of the Methodists had initially brought division to the area 

but the gospel message had produced a loving atmosphere. 28 Duncan and 

Crosby cooperated on the Indian I.and issuc and whcn it became apparent 

that Duncan was about to leave Canada because of his problems with the 

Anglicans and the federal government, Crosby wrote : 'What a shame to our 

government that one thousand good industrious people are driven out of 

our country by them from their home and the land of their fathers."" 

/ When Duncan left, the Methodists supplied their mission boat to move the 

people and their possessions from Old Metlakatla to New Metlakatla in 
I ' Alaska. /" -. $ 

Although Duncan gradually accepted Crosby, Crosbyts style of present- 

ing the gospel did not change, The revival method, which had so upset 

Duncan in 1877, rcmai.ncd, for Crosby, the ideal to aspire to. The cmo- 

tional revival setting, with its attendant manifestations, was confirmation 

of the presence of the Holy Spirit and of the rcality oC the conversion 

experience. Everything else that Crosby attempted to accomplish at Port 

Simpson was of secondary importance to the primary task of having the 

Indians renounce sin, in a highly dramatic conversion and demonstrating, 

as a consequence, a zeal for saving othcr souls. 

The Tsimshian had initially been attracted to Methodism at the 

revival style meetings at Victoria a d  Chilliwack. This style of gospel 

presentation was continued by Tate during his few months at Port Simpson. 

At his first meeting with the Tsimshian, he reported that there was 

spontaneous singing of such songs as Tome every soul by sin oppressed," 'a 



followed by prayer. He began praying but in short time everyone was 

praying. He reported: 

I thought this hubub could not be in order; but when I 
opened my eyes, and looked into the tear-streaming faces 
of those hundreds of anxious souls, I cried from the 
depth of my soul, "Hallelujah! The Lord can hear a 

/' thousand prayers at one timc just as wc3.1 as oncu, and 
the reception service was turned into a very Pentecost, 3 0 

When Crosby arrived later that s m e r  the revival was still in progress. 

With his powerful voice and dominating presence, accompanied with lively 

and rhythmic Methodist hymns, Crosby and his gospel appealed to the scmg- 

loving and dramatic Tsimshian. In --- 9 short the hc had persuaded thcm to', 

contribute generously to the building of a new church and, by 1876, a 

1 pretentious frame church dorninatcd the Port Simpson landscape. 
/" 

As a Methodist, Crosby instituted the whole array of Methodist re- 

ligious fmctions. As soon as possible he established class meetings to 

provide a setting in which the members could express their new-found faith, 

In addition to a number of Sunday worship services, there was Sunday 

school for adults and children. During the week there were also special 

services and prayer-meetings. Whenever revivals broke out, services were 

held daily. established an itinerancy system which followed 

the Port Simpson Tsimshian to their spring and summer fishing and berrying 

grounds as well as embracing the nativc villages along the Nass and Skena, 

down thc coast to Rclla Bclla, m c l  across thc watcr to thc Queen 

Charlotte Islands. For ten years hc covcrcd this circuit by canoe, 

spcnding much timc away from hmc and usually accompanied by nativc assist- 

ants, Me generally spent two or thrce days at each place, dramatically 

informing the Indians of their sin bccause of the fall and of their need 



for Christ to save them from this condition. Invariably, the native 

villagers were led to desire their own missionary and, by 1897, there 

were nearly a dozen permanent missions on the northwest coast. 
\+"'- - 

All of this work, however, only assumed importance when the Indians 

made dramatic renunciations of their old ways and maintainedanenthusi- 

astic and lively response to God following conversion. Such emotional 

highs were difficult to maintain. In 1875, Pollard observed that "The 

change is so decided, and the improvement is so visible to all who come 
,- - 

in contact with them, that it is the subject of remark all along the ' ' i 

- coast .lt3' Less than a year later, Crosby reported that the Indians were ,, ' 

not attending church as well as at first: "There was a falling off, which 

was very painful to us. tt32 From this time on, until the day Cmsby left 
'I 
/ 

Port Simpson, his letters, between revivals, repeated time after time the / '  

need for tlblessed revivalstt and "outpourings of the Crosby 

lived for revivals, as if they were confirmation of the effectiveness of 

his work, and indeed, of his own faith. Problems in "seculartt areas 

involved 

a source 

with the 

refer to 

signs of 

a lot of Crosbyts ti.mc and encrgy and, as we will sce, were oftcn 

of extreme frustration. During one particularly trying time 

government, he wrotc Ebenczcr Robson: "But I do not likc to 

these matters."34 A living demonstrative faith, with visible 

the Holy Spirit's pre.~mce, was more important than anything 

else. Indeed, revivals often meant the neglect, for weeks at a time, 

of every activity but worship. 

In 1877, a revival occurred after the church had been damaged during 

a November stom and the Indians had givcn liberally to have it repaired. 



It was a typical 

think in a great 

; for God's house, 
I 

frontier Methodist revival, one which was occurring "we 

measure to the fact that the poor had made such sacrifice 

for in some c.xses they had given all their earthly goods:J5 

/ Describing the scene, Crosby wrote: 

Hundreds of people crowded into the Church where many of them 
Tell on their faces on the floor, crying. to God for mercy. 
For some time that scene continued and many were blessed.. . 
On leaving the church.. .they nearly all fell down on the ground 
as if they were under a strange spcll and began pleading 
/.earnestly for God to have mercy on them.36 

Forty adults were baptized in December 01.' that year and several new classes 

of baptismal candidtltes were formcd. 

There was another revival early in 1881 when an old man died and in 

a few weeks, "nearly every 016 man and woman were (sic) in attendance in 

class and prayer-meetings, and it rcsultcd in our receiving 60 or 70 by 

baptism," some of whom had been "on trial for In November of 

1882, after returning from a trip to the many coastal preaching places, 

Crosby found the people in the midst of another revival. He wrote: 

This is what we have been praying for. Many of the most 
indifferent had been clearly converted. We had praycr- 
meetings every morning at 7 o'clock, and at 2 P.M. some 
earnest ones would gather in the street to sing, then pro- 
ceed to some house for a meeting. And at half-past six 
there would be service in the school-house, when the eople 
would come singing up the road like a Salvation Army. '38 

At such events the "hardened sinners" would be prayed for, exhorted to 

beg for forgiveness, and then sung to with such songs as "Come every 

soul by sin oppressed, there's mercy wi.th the Lord." Frequently the 

responses would be dramatic and the penitent would respond with phrases 

such as the following: "Come back, Lord, come back; please don't leave 

me, come back, Lord Jesus, ancl forgivc nlc. ,939 



By the mid-1880s, while church services and prayer-meetings were well- - 
attended, class meeting attendance began to decline and revivals were - t 

1 / 

virtually non-existent . Green reportcd in 1890 that ,\I , j 

3 - \  \ 
\' ' We have been very much grieved by some who years ago were 

leaders in the work of God, but who, becoming cold, would 
lead the people back to the old customs that they gave up, 
as bad, when they first received the gospel. Many have 

I 

/ 

been drawn away during the past three or four years to take 
part in the old heathen practices .40 

The missionaries complained that the natives were too busy with other things 

to pay proper attention to spiritual mattcrs. Thcir cclcbrations, par- 

ticularly weddings, had becomc, according to the missionaries, ostcntatious, t 

wasteful displays, reminiscent of the potlatch which they had officially 
I 

given up. The desire for revivals grew more earnest each year, and in the ' 
I 

winter of 1890-1, whcn a rcvival sccmccl ncnr at hand, "alas! somc who were .' 

prominent made misstcps and fell. . . .Then as the festivc times came on, 
the people entered them with far too much zest for their own good. . . . in 
many cases the old hcathcn pride showcd itself .tt41 But as a truc nine- 

teenth century evangelical missionary, who believed in Godts personal 
/ intervention in the lives of people, Crosby reported that "God has been 

speaking in laud tones to the sinning. Some in the prime of life have 

been taken away. lt4' For Crosby there was always solace in the fact that 
I 
I 

God did not let sin go unpunished and, in his writings, he was always sure 

to graphically illustrate examplcs of pcoplc who had sinncd, usually by 

violating the sabbath, and had mct misfortune of some sort, 

The last revival at Port Simpson, during Crosby's tenure, occurred 

at the end of 1892,,ten years after the prcvious one. Whereas each 

spring thc Tsimshian would scatter all ovcr thc province to find work in 



fishing, lumbering, or in hopfields, that year a smallpox scare kept them 

at home, where they fished and hunted in more or less the aboriginal 

manner. Smallpox was avoided and under the direction of the missionary, 

thanksgiving was channelled into an event where the "Spirit came down in 

power and crowds came forward to the penitent bench.w43 From October 30 

until February, services were held daily. Everyday llbacksliders" were 

returning to the Church and very few residents were left ttunsaved." The 

meetings were extremely lively as Salvation Army songs were sung and often 

five or six people would speak at one time, filling the air with "Amens" 

and lTIallelujahs ." The meetings usually lasted till after midnight. 

Crosby reported: "Of course, our mcetings arc vcry lively; but the power 

of God is so manifest that everything is kept within bounds. . . .All have 
got a fresh baptism of love and power.1t44 The rcvival was capped by a 

five -week missionary tour up the Skeena River by Crosby and his native 

enthusiasts during October and Vovcmbcr of 1893. Dcspitc cold weather 

and the fact that nearly all participants had influenza, they. continued 

the tour singing songs such as "Thcrc is a Happy landu a d  "Vk'll work 

till Jesus Comes," and carrying banncrs with such inscriptions as "Come 

to Jesusu and "Seek yc the ~ord."~' 

In 1894, Crosby reported that thc revival was spent and that some 

members had "fallen." This situation was not unique as church membership 

records, particularly between revivals, record the frustration of the 
1 

missionaries at the Indims ' cnnsistcnt failure to maintain missionary 
expectations of the Christian life. The Port Simpson Register is full 1 

f 

of examples of members who shifted from ful.1 membership to "on trial" and. . 

then back again to full membership over the twenty-three years that 



Crosby li . A particularly illustrative example is 
\ 

& ' -  

that of Alfred Dudoward. Although Dudoward had been largely responsible 

for calling the Methodists and had actcd as a class leader and local 

preacher 

trial in 

trial or 

during Crosbyls first years at 

1880 and even dropped from the 

a full member most other years 

Port Simpson, he was placed on 

list in 1887. He was either on 
Y 

until he joined the Salvation 

Amy in 1895.~~ From 1887-1896 in particular, there was a constant 
"W 

juggling of leadership positions in the church [local preachers, class 

leaders, leaders and exhorters) as wcll as a constant movement of people 
-- 

between the on trial and full membership status. There were. few who 
v' 

managed to consistently remain in good standing and maintain their leader- . -. 

This constant falling in and out of grace with Crosby underscores 

the growing tension previously noted in reference to the lack of revivals 

and the recurrence of old forms of behavior. Thc problcm sccmed to bc a 

power struggle between the wishes of the people and the will of the 

missionary. Bradley Lockncr and Archibald Grccnaway attribute Crosbyls 

difficulties largely to his failurc to go beyond primary evangelization. 4 8 

While this certainly is an important factor, the problem was a deeper one. 

As early as 1878, Crosby admitted that he was often absent from Port i y  .4e \ 

C i 

Simpson, but he felt that this muld encourage the people to manage them- \ [  : '- 

selves, as this "begets a general missionary spirit among the people. , t49 

crosby was often away from home for wccks at a time, visiting the missions 

or establishing new ones. His love of adventure and desire to spread the 

Word sent him on trips that covered hundreds of miles, entailed consider- 

able risk and involved numerous preaching encounters with Indians. In 



1880 he reported that he had traveled 2700 miles by canoe and had been 

"caught in storms when there seemed the greatest danger.w50 In 1882, he 

toured Ontario and returned to Port Simpson in July; by November he had 

again traveled one thousand miles. A two-week trip up the Skeena, in 

September of 1887, covered 460 miles and, within a few days of his return, 

he was off again to Bella Bella. Such reports dominate his writings and 

his letters to Ontario, no doubt with the aim of stirring his readers 

with tales of adventure so that they would, financially and prayerfully, 

support God's work in British Columbia. While stationed at Port Simpson, 

he acquired the services of a mission boat, the Glad Tidings, launched on 
- 

November 29, 1884, and he averaged 9,000 miles a year on it. 
.I 

The problem of Crosbyts mobility was complicated by the fact that 

the Indians themselves were absent from Port Simpson for long periods of - -- 
time, usually scattering during January or February, traveling all over 
C.. " 

the province to find work and not returning till the fall. The soil at 

Port Simpson was not fertile enough for farming and markets were too 

distant for industry to bc cconomica.l.. Crosby and his cohorts constantly 

complained about how this unsettled condition hindered continuous re- 

ligious work as wcll as how it placcd thci-r parishioners in wsurroundings 

less conducive to growth in the Divine life than at home.t151 As a result, 

many of them returned home vcold" and as  backslider^.^ This nomadic 

existence was, of course, not new for the Tsimshian. The nature of their 

mobklity, however, did change after Crosbyls arrival and traditional sub- 

sistence activities were replaced with wage labor. The new lifestyle 

demanded by Crosby necessitated a cash supply as traditional sources were 



unable to provide the money for the new styles of housing, community living, 

clothing, food and entertainment. The more the Indians became dependent 

on the wage economy, the further they had to go for work and the longer 

they had to stay away from home. 

Thus both parties contributed to the instability of the relationship. 
." 

But Crosby's absences were more crucial as he had come to Port Simpson 

with the purpose of changing certain conditions in Indian life. Further- 

more, the Indians had also wanted Crosby to lead them and Albert Nelson, 

ressed a wide-sprcsd fcclring when he complained that ''Mr. 

Crosby does not stay at home; he goes to visit other places,.and when he 

is gone there is no one to direct IIS.!'~~ AS we will sec later, these 

were critical years for the Indians in terms of the land question and 

Crosbyts frequent abscnces, whcn hc was cxpccted to bc a leader, were not 

taken 1 ightly . 
In addition, the aboriginal Tsimshian rcligious expressions, particu- 

larly as represented in the winter ceremonials and potlatches, were 

totally vetocd by the missionarics. A s  at Nanaimo, Crosby displayed 

absolutely no toleration for nativc customs, especially thc religious 

oncs. Ilc did attcmpt to replacc somc of thcm with thc livcly Mcthodist 

hymnody, Christmas celebrations, and the Methodist New Year's Watch 

Mceting as well as creatinb somc sccular organizations such as volunteer 

rifle corps, volunteer firefighting units and a brass band, each organi- 

zation resplendent with badges and uniforms. But as Rev. R.B. Cuyler, 

missionary at Bella Bella wrote / % h e  old system of feasting and dancing 

gave something for their sensual natures; the new system denied these 



and. . .did not satisfy the soul s desires. 1153;p ~arnett ' s rather crude repre- 
sentation of Tsimshian religion perhaps explains why the revival style of 

gospel appealed to the Tsimshian: 

... the central feature of the Tsimshian cultural belief and 
ritual was the demonstration of bodily possession by a variety 
of mythological spirits which causcd the possessed individual 
to act in rapturous and often inhuman fashion.54 - 

I 
The infrequency of revivals, combined with the lack of other meaningful, 

expressions undoubtedly left a void for the Tsimshian. - ' 
By the end of thc 1880s, thc Indians' dissatisfaction with the situ- 

ation was rccognized and two movcs wcrc madc to alleviate the tension. 

Crosbyls traveling was seen as a problem, for as he said himself, "It isr i,Lt.,:~ 

\< . ( 

impossible to do justice to this mission and be most of the time away from 

it.llS5 During .-. t 9 and 1890, Crosby was appointed to be the 

full-time missionary on board thc Glad Tidings, while Dennis Jennings 

(1889) and A.E. Green (1890) r m  the Port Simpson mission. 

The second move was more significant. Recognizing the need for 

, native religious expression and trying to stem the tide of dissatisfacti 

and restlessness growing among the Indians, fie missionaries permitted 

the formation of a Band of Christian Workers whose primary purpose was 

evangelism. In Crosby's early years, native enthusiasm for evangeliza- 
i 

tion had been channelled into allowing them to accompany him on his \ 

mi.ssionary tours. But by 1884, Crosby round it difficult to acquirc this , 
aid:, "I had to paddle my own canoc with but one man with met1 as "it is 

now morc diIficult than it was ycars ago to gct a crcw.... w56 , Indians 
' 

no longcr seemcd to be content with taking a back seat to the missionary. 

As Thomas Wright explained, in 1885, to Ncxandcr Sutherland, Gcneral 



Secretary of the Methodist Missionary Society, the Tsimshian, and not the 

whites, had f i r s t  brought the gospel t o  Port Simpson and, therefore, they 

wanted the church to  t ra in  native teachers. He pointed out that ltNfred 

Dudoward went to  Victoria, and he and his  wife came back bringing the Word 

of God in  thei r  hands." The Trimshian, he added, brought the gospel t o  

a l l  the tr ibes i n  the surrounding area: "They have been trying t o  follow 

God from the f i r s t .  I t e l l  you th i s  because the white men say they were 

the f i r s t ;  but it was the Tsimpshean. They are a strong people.1tS7 

Others complained that  Crosbyts absenccs prevented instruction i n  Christian 

living and since they themselves were incapable of reading or  explaining 

the Bible, they f e l t  unsure about the holiness of thei r  l i fe-style.  

I t  is therefore understandable that  the enthusiasm which the mission- 

aries were unable to  channel into revivals was expressed i n  the Band of 

Christian Workers. A t  its formation, Jennings reported that 

By carnest prayer ... thcir  hcarts wcre f i r s t  prcpared for  
t h i s  work. Men were found going into the Church, cold and 
dark, and there, alone with thei r  God, they would pour out 
their  souls i n  earnest prayer t o  Him that seeth i n  secret,  
and they wcrc rcwardcd opcnly. Thcy waited not i n  vain for  
the descent of the Holy Spi r i t ,  for  h i s  presence was mani- . 

fested in  thei r  looks, thci r  words and in  thci r  incrcased 
zeal. 58 

'. 
The Band members engaged i n  open-air services with s t ree t  preaching 

punctuated by prayers and shouts, l ively music accompanied with a band 
'% 

of d m s ,  horns and tambourincs, banmrs and flags with various slogans :, 
/' 

and texts, elaborate parades and showy uniforms. Green reported that  the 

Band cngaged in  Sunclay services outside of the regular Sunclay worship 

services and, during the winter, held services during the week as well. 59 

The Band had its own president and secretary ancl frequently accompanied 



Crosby on his missionary tours. Their music ancl marches were an integral 

part of these tours. Initially the Indians were pleased with this increase 

in control over their religiou3 expression, but .-. - Crosby made no moves to 

begin a training program for native religious leaders. Gradually, the 

Indians came to realize that permission to form this band had been granted 

only because the missionaries did not see it as a threat to their power. 

That the Indians realized this vcry quickly is indicated by their relation- 

ship to the missionaries after 1891. 

The initial missionary response to this group was one of approval 

as it provided a religious outlet for the Tsimshian not available in the 

church. The missionaries were gcncrally patronizing to the group as is 

evidenced by the certificates issued by the Ministerial Session in 1889, 

for Band of Christian Workers1 mcmbcrs: 

Go ye into all the world and preach the gospel. This is to 
certify that is a member of the Band of Christian 
Workers in co=ion with the Methodist hurch at 
Mission. He that winneth souls is wise. 66 

They saw the Band as a hamless safety valve through which religious 

enthusiasm could be displayed while the church services remained orderly. 

Often, when the rest of the Church at Port Simpson seemed dead, the Band 

convinced the missionaries that their work was still bearing fruit. 

Paradoxically, during the years that the missionaries were frustrated 

with the lack of revi.vals, the rcncwnl. of old customs, and the need to 

place long-time members back on trial, they were happy,about the work of 
I 

thc Band, an organization which cm1,raccd most of thc young and many of 

the old men of thc church. 

Yct the root causcs for thc Band's cxistcnce did not disappear. In 



"seculartt and "religiousw matters, the Fort Simpson Indians, in the-1890s, 
? /- 

were determined to exercise more control over their destiny. 

graphically illustrated by the course followed by the Band after the first 

few years of its existence. In the spring of 1892, the Band requested 

permission to use its instruments in church and the missionaries cautiously 

permitted it "whenever it bccomes expeclient ," but only after consulting 

with and obtaining the approval of the missionary.61 The previous winter 

the Band members had also expressed a desire to build their own worship 

building, but the village council, with Crosby as its head adviser, had 

turned this request down and the missionaries advised the Band to abide 

by this decision. The Band also addressed the Ministerial Session 

announcing that they had extra money and wished to send out native evan- 

gelists. The missionaries 

Resolved, that while this (sic) good yet this should be done 
in cooperation with the minister and the Chairman of the 
District and sho d not bc collcctcd ancl spcnt without 
consulting them. 8 

Clearly, the issue at stake was one of power between the two parties. \ 
'\ 
\ 
Z 

The Band persisted in its demands for increased participation in \ 
worship services. Contrary to the wishes of the missionaries, by the / 

end of 1893, the Band chapter at Port Simpson had its own building but, i 
I 

as Crosby noted, all of the members still attended thc reylar church ,* 

/ 

scrviccs P3 Thc Mini stcrial Scssi.on o f 1894 , responding to thc growing:' 
asscr.tiveness of the Bantt, statcd: , 

Wc reaffirm thc resolution of last ycar in rcgard to the 
use of musical instruments and recommend to each missionary 
the organization of Band of ristian Workers to be contrdled 
by the missionary in charge. 84 



Nevertheless, in the summer of that year, Band members Henry Tate, Sam 
s 

Bennett, Robert Tate and Peter Jones went out with Captain William Oliver 

of the Glad Tidings to preach to other tribes of Indians. The Band advised 

caution before undertaking stlch a mission while, Crosby, interestingly, 

endorsed their action. What was significant about this action, however, 

was that "this is the first time that we Tsimpsheans have started out by , 
-- 

ourselves to carry the gospel.1t65 At the end of 1894, Crosby admittedr-' 
I ,  

/v  
that for the past three years the Band had not been under the power of the/ 

/ , I \ '  

church due to the fact that the members wanted power to control their o w n c ~ ~ ,  i-i 

affairs while still belonging to the Methodist Church. 66 

// ": " $ ,  The issuc of control was furthcr complicated by the intrusion of tke 

Salvation Army into the area. Samethe in 1894, a group of Port Simpson 

Band of Christian Workers' members joined the Salvation Army while they 

were in Victoria and started separate services when they came back to Port 

Simpson. -- When the Salvation Army prepared to move into the northern 

missions, Crosby and the Church Missionary Society missionary, Ridley , 
I 

took Ensign Edgccombe of thc Salvation Army on a tour of thc area to show 

him which areas needed a missionary. Nevertheless, he settled on Port 

Simpson and Port Essington as two hascs from which to opcratc. As 

R. Geddes Large notes: 

There was, of course, a reason for this, as the Army did not 
have the personnel to carry out missionary work on a large 
scale, and relied in most cases on dissenting native leaders6- 
af the established churches and their disgruntled followers. 

In many ways, the Salvation Amy parallcled the Band in its expressive 

emotional worship, rousing music, street preaching, and colorful apparel. 

Indian clesirc Tor control of thcir own worship was probably as responsible 



8 for attracting members to the Salvation Army as it had been for at%racting 

members to the Band seven or eight years previously. According to William .- , 

Beynon, intense rivalry within the Band for leadership positions prompted 
--> 

many to go to the Salvation Amy. 68 Towards the end of the decade, t h e  

Band was virtually indepcndent of the Methodist Church. Tn response to 

this situation, the missionaries introduced the Epworth League as a society 

in which Methodist Christians could channel their enthusiasm, The Band 

of Christian Workers, the Salvation Anny and the Epworth League competed 

vigorously for mcmbers and were rcsponsi.hle for many hard fcelings among 

the villagers of Port Simpson. This complicated situation prompted one 

of Crosbyls successors to rcmark, "J enjoycd missionary work till I came 

here. lt6' Eventually the Methodist Church regained its lost members and 

the Band of Christian Workcrs , though in existence till 1942, occupied a 
less important place in the community. The Dudowards, for example, left 

the Methodist church in 1895, but in 1897, Ebenezer Robson had reopened 

communication with them and Kate was again employed as an interpreter. 

Thc establishment of Salvation Army missions at Port Sin~pson and Port 

Essington violated one of the basic unwritten rules of northwest coast 

mission work: that of non-intcrfcrcncc in the missionsofanother church. 

Generally, the Church Missionary Society and the Methodist Church of 

Canada avoided trespassing on the other's territory and divided the 

northern coast between them. Crosby had little trouble dealing with such 

Anglicans as Duncan, Tomlinson, Collison or McCullagh. only conflicts 

with the Church Missionary Society were with Duncan's nemesis, Bishop 

Wi.1li.am Ridley. Ovcr the years thcrc wcrc isol.atcd chargcs by each party 



of usurping territory that had traditionally not been theirs: Skidegate 

in 1882 and the Skeena River area in 1880-1881 and again in 1885-1886. 7 0 

Nevertheless, harmony was the goal in missions as is evidenced by Ridleyts 

and Crosbyts alliance against Salvation Army intrusion in 1895. 

There was, nevertheless, a dccp rift between Crosby and Ridley. As 

we will see later, much of Crosbyt s dislike of Ridley stemmed from the ap- 

parent ease with which the Anglicans received the ear of the two levels of 

government while the Methodists werc ignored. Ridley ' s dislike of Crosby , 
on the other hand, arose largely bccause of Crosby's friendship with 

Duncan7' and because of their very different practical approitches to 

mission work. Ridley disdained Crosby's cmphasis on revivalism. While 

the Methodists always boasted about their "Pentecostal succe~ses,~ he 

reported, their people frequently relapsed into heathenism because their 

Christianity was only nominal. '12 Their pmblan, he said, was that 'They 

preached, preached and preached anJ. lcft their people as ignorant and... 

as bad morally as ever.v73 He recalled: 

I rcmembcr whcn thcir missionary thcrc rcportcd wonderful 
"Pentecostal revivals". Within a brief space about five . 
hunclred conversions wcre supposccl to have taken place. The 
days were not long enough for prayer and praise and the 7q nights wcrc turncd into days. Instcad of envy 1 fclt drcad. 

Ridley emphasized instead strict discipline and lengthy instruction. Be- 

tween 1885 and 1898, Ridley translated into Tsimshian, the Gospels, the 

Epistles, the Book of C m o n  Prayer and the Liturgy and Ritual of the 

Angljcan Church. Duncan and Crosby, while performing all their services 

in Tsimshian, left the Bible and other theological works in English, 

requiring their parishioners to lcarn English to acquire morc insight 



into their religion. 

Rev. S.S. Osterhout concurred with Ridleyts analysis of Crosbyls work. 

In 1898, he reported that he was teaching a course in doctrine: "1 am 

afraid that in the past they have been unduly urged to preach, preach, 

preach without having becn first taught what they should prcach, hence the 

fanaticism so present. '17' This statanent would seem to support Locknerfs 

and Greenaway's position that Crosby's falling out with the Indians and 

the rise of the Band of Christian Workers and Salvation Army was due to 

his inability to go beyond primary cvangclization. Indccd, the deeper 

faith and knowledge demanded once the conversion experience had occurred 

was not readily availablc to thc Indians. Such arguments, however, look 

at the response of the Indians to the missionaries from the viewpoint of 

missionary leadership. 

It is significant to note that the Church Missionary Society, inclu- 

ding Bishop Ridley, responded to the same Indian restlessness experienced 

by Crosby and Green by allowing the establishment of a Church Amy at each 

of their northwcst coast missions. The Church Army was similar in organi- 

zation and function to the Band of Christian Workers and later to thc 

Salvation Army. Collison claimcd that it had bccn organized to avoid 

allowing Indian enthusiasm to get out of hand.76 But the important thing 

to note is that even in missions wherc instruction dominated, the Indians 

of the northwest coast were demanding control of their own means of 

worship. The missionaries, Anglican and Methodist,had to accommodate to 

their wishes. To understand why the Rand of Christian Workers and Church 

A m y  developed, it is imperative to look first at the Indian reasons for 



their foxmation rather than at missionary policy or leadership. As we 

will see in the next chapter, the move towards self-determination in 

religion was part of a movement by the northwest coast Indians, and 

particularly those at Port Simpson, to establish an identity in the 

changing world of the late nineteenth century. Tt - is crucial, despite 

missionary disclaimers, to see that the Tsimshian remained dedicated 

Indian Christians, who took their religion scriously and lived it, as one - 
would. emect from them, expressively aad. emotionally, By the 1890s, they 

wanted to set up and have more control over all the standards of their 

lives. The missionaries, whose outlook was essentially paternalistic, 

saw this attitude as an attack on their work and as evidence of unchristian 
I 

motives. They failed to see the Indians as partners in the %ork of God," 

seeing them instead as children who needed guidance to attain the maturity 

of their white Christian brothers and sisters. By the 1890s, many Port 

Shpson Indians no langcr toleratcd such an outlook. 

Crosbyt s difficulties with the Indians were compounded by his frus- 

trations with thc parent socicty, thc Missionary Socicty of the Methodist 

Church of Canada. During the conflict of 1895-1897 with the Salvation 

Army, Crosby informed Ebenezcr Robson of his desire to have a full-time 

person to work at Port Simpson to deal with the diffi~ulties.~~ Through- 

out his years at Port Simpson, Crosbyts letters echoed with the desire 

to have additional workers on the northwest coast. As early as 1876, 

Crosby complained that appeals for missionaries were going unanswered. 

Repeatedly that year, he asked for missionaries on the Nass and Skeena 

and for Alaska. The field, he said, "is ripe for harvest, I fear that 



i f  something is not done speedily, these opportunities may pass forever. ,178 

He f e l t  that  he could not go back to  these "poorw people and say that  the 

church was praying for them but could not send missionaries: ' W i l l  the 

Church be true t o  her trust?" he asked.79 He could not conceive of the 

church not providing men for thc work: "And shall  thcsc souls be l c f t  t o  

perish? My soul says no; I how you w i l l  say no; and t rus t  the missionary 

committee and the whole Church w i l l  say No! No! !"" N1 over the coast, 

he reported, the llMacedonian callft8' for  missionaries was reaching him. 

Not even h i s  s t i r r ing  accounts i n  thc missionary and church periodi- 

cals ,  of adventurous journeys and dramatic conversions, could a t t r ac t  

young men. In the early 1890s, the situation bccame desperate as  f a r  as  

Crosby was concerned. He wrote: ". . . it is too bad that  the West Coast 

should be l e f t  and the people arc passing away and wc have with the Boat 

the means of reaching them with the gospel i f  we had the men.1182 He was 

short of men in every area of the d i s t r i c t  ancl was worried that  the hold 

of the Methodists on the coast would weaken. When from 1895-7 the mission 
r- - 

a t  Bclla Bella remained vacant as  thc missionary board was unable t o  

a t t rac t  any workers, he sent h is  own daughter there for  a year. The 

s t ra in  and frustrations of the years were beginning to  t e l l .  In June of 

1895, reflecting on the shortape of workers, he wrote t o  George Raley: 

"It is too hard, too hard, the Lord hclp us .t183 By this time he was in  

his  mid-fifties and he no longer had the stamina or  desire to  cover the 

distances he had i n  his  younger years. In thc early years, the shortage 

of workers had led him t o  cover every area himself but, as he noted about 

his  1894 t r i p  u ~ ,  the Skeena when hc pointed out that  h is  absence of four 



84 years in this area had considerably lessened the influence of his ministry,. 

he no longer felt up to regularly undertaking such demanding journeys. 

The kind of man that Crosby felt was suitable for missions had to be 

"a man of faith, full of fire, and music - a man ready for all work, and a 

first-class teacher ."85 The editor of the Missionary Outlook put it this 

way: the qualified man would have to be a missionary, a teacher, an archi- 

tect, a carpenter, a builder and a doctor, someone who could "paddle his 

own canoe" and be "able and willing to turn his hand to anything," not 

salary conscious but full of "holy enthusiasm," with "gifts of head and 
I 

hand and heart .tt86 While such appeals had an immense attraction for men 

such as Crosby, whose social, educational and economic background made 

missionary work appear as an attractive alternative to their present 

situation, the conditions among the Mcthodists in the 1880s and 1890s did 

not make Indian missions attractive as a meaningful occupation. 

The world of Ontario had changcd dramatically sincc Crosbyts dcpar- 

ture in 1862. New inventions ancl techniques introduced by capitalism 

had incrcascd productivity in industry ancl agriculture, opcncd up ncw 

means of comication, and generally improved the standard of life. 

There was a widespread feeling that the world was becoming a better place 

to live. The Methodists had many of the new capitalist class, the 

"nouveau riche," among their nu~nbcr~~ and Methodist periodicals reflected 

their readership's wide interest by dealing with such subjects as science, 

world fairs, exotic places, classical Greece and ~ o m e , ~ ~  and drama and 

literature. 

These material and cultural improvements, however, were also 



accompanied with such doctrines as materialism, nationalism, socialism, 

and evolutionism, doctrines involving ideas which seemed to remove God 

from his direct involvement in human affairs. 89 The question of higher 

criticism dominated Methodist circles in the 1890s, with opinions in the 

church ranging from those who bcl.j.cved i.n thc literal truth of the Bible 

to those who held to its total human conditi~ning.~~ As well, there was 

an uneasy recognition that Methodism had become the church of the wealthy 

and had lost its traditional anpeal to thc poor and to the lower classes. 

Social agencies werc cstablishcd in thc 1880s to minister to the poor 91 

and by the mid-1890s, there was a growing movement within the church that 

linked, theoretically and theologically, socialism and Christianity, 9 2 

In such an environment, missions seemed insignificant compared to 

the questions and issues of the day and were not high on the list of 

people's priorities. In many ways, Crosby was a quaint anachronism and 

his tours in Ontario (1874, 1882 ancl 1889) did revivc mcmories of the 

"heroic age of Methodism." The Christian Guardian reported that "his 

appcals ring out likc a clariorL blast rousing thc zcal and quickening 

the liberality of the The editors of the Missionary Outlook, 

who constantly decried the lack of Methodist generosity to mission work, 

noted that Crosbyf s tours brought in record amounts of money. 94 But 

within a year of his 1882 tour, for example, the editorials of this 

magazine complained that interest in missions had again declined in favor 

of other entertainments. Indeed, while the church increased its member- 

ship by two and a half times between 1874 and 1894 and doubled the value 

of its church. property bctwcen 1883 and 1894, the mission fund only 



increased by seventy percent?5 Interest in missions declined as other 

contemporary issues demanded more time and energy. 

Indian missions seemed especially hard hit by this lack of interest. 

The Home and School reported that 

In thesc days when incrcascd mi-ssionary zcal in Japan, India, 
and China engrosses so much attention, we are liable to over- 
look the comparatively obscure, but morc arduous, labours of 
our missionaries among the Indian tribcs of the North West and 
British Columbia. 96 

Tales about Indian heathenism md idi.osyncrasi.es had lost their ability to 

fascinate p d  disturb and Indians wcrc increasi-ngly secn as a persistent 

problem that would not disappear. After many years of contact with a 

"superior civilization," they still had not bccome westernized. Missionary 

zeal, by the end of the nineteenth century, Itwas mostly stimulated by 

distance and exotic custmttg7~ and except for prodders such as Crosby, 
" I 

Indian missions would perhaps :have disappeared. _,+ ' 

In addition to manpower shortages, Crosby was constantly frustrated 

by the lack of funds provided by the Missionary Society. As early as 

1876, he reported that hc was fixing up an old house for a school rather 

than building a new schoolhouse "as the Missionary Committee are not 

able to assist us.ltg8 The problem of financing became especially acute 

during the late 1880s and the 1890s. In 1887, Crosby accused the mission 

board of favoritism toward forcign missions. 9g In 1889, Alexander 

Sutherland sent Crosby a sharply worded letter concerning his budget 

submissions for that year. A rcqucst [or $500 for "onc to bc scntw and 

one of $500 for a Boy's Institute were rejected out of hand because, al- 

though the British Columbia Conference had approved these items, the 



Board of Missions had not, He felt that the "establishment of a precedent 

of this kind would be very dangeroustt because the annual conferences "can- 

1~100 not establish a new Indian mission without the concurrence of the Board. 

A short time later Crosby was notified that "the recommended grants of the 

Port Simpson district are beyond what the necessities of the work require, 

and if allowed would be out of proportion to the amounts allowed in other 

parts of the work. ttlO1 In that same letter Crosby was also advised that 

all his exp'enses for his 1889 furlough would not be paid for by the Board, 

as his last furlough had been seven years ago and the rules required a 

period of ten years between furloughs. He wrote: 

But there is more involved in this matter than a mere money 
grant, it involves the question of the right of any brother 
to leave his work whenever it suits him, and to spend months 
abroad, then send his bill for travclling cxpenscs to the 
Committee for payment. 102 

The question of funding was thus more than a question of the avail- 

ability of moncy; thc issuc betwccn Crosby and thc Socicty was really 

that of control. Crosby felt that he was the one best suited to determine 

the needs and costs of the mi.ssi.ons bccause he livcd in the area. The 

Mission Board, on the other hand, controlled the finances and was deter- 

mined to get a good return for the money invested. It was reluctant to 

give in to every request of a ~issionary who, if he had had a free hand, 

would have placed missionaries in cvcry Indian village on the northwcst 

coast. Just as they wcre accountable to the Methodist Church for the 

s o d  use of mission funds, Crosby had to bc held responsible to them 

for the proper and efficient management of his district. For Crosby, the 

frustration was intense as it meant that he had to do more work himself 

and that fewer Indians would be "saved." One can only imagine his 



reaction when Sutherland told him, in 1897, to make his absences from 

Port Simpson "few and far betwen. ~103 

Throughout the 1890s, Crosby was advised to forget about any extension 

of his work. In 1894, Crosby had to inform his missionaries of a five 

percent cut in their salaries. 'In 1.895, Sutherland wrote Crosby that there 

would be a f9discount on the salaries, and nearly all grants for buildings 

had to be refused. "lo4 The salaries were further discounted the following 

year and all "minor" items such as buildings and supplies were eliminated 

from the budget, 

Crosbyt s difficulties and frustrations with the Tsimshian, the Metho- 

dist Church and cther denominations, as wcll as the problems of his meth- 

odology, on the surface, seem to support the notion that the decline of 

the mission was due to the failings and inabilities of the missionary and 

his parent society. However, the example of the Band of Christian Workers 

clcarly dmonstratcs that thc Port S-impson Tsimshian wanted to move from 

under the yoke of paternalism. The issue at stake was much wider than 

thc mcrc acccptancc or rcjcctjon of Christianity or of thc missionary. 

Thc interaction bctwccn the two was a confrontation bctween different 

cultural orientations to life and not mcrely an attempt to effect - 
'\ 

"religious" change. As noted above, religion is but one element reflecting 

the underlying cultural values, a symbolic way of rendering basic beliefs +i 

and values satisfying. The movement toward self-determination and self- k/ 
,, *+ 

expre'ssion in matters of worship and "religious" expression was thus 

but one aspect of a move that had its parallel in virtually every facet /' 
,' / of Tsimshian life. Both the "se~ular'~ and "religious" facets of the 
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relationship between the missionary and the Tsimshian were parts of the 

deeper cultural interaction taking place. 
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CHAPlXR FOUR 

< TSINIAN ACCI]LTuRATION: 'lSBCULI\R" LIFE 

.-- 

The Tsimshian move towards self-determination in the area of worship \ 

and church life was paralleled by a similar development in l'secular,v 
- - -  

everyday affairs, matters of life-style, social structure and economic 
I 

concern. After the 1874 decision to call a missionary, most Port Simpson 
7 - 

Indians desired to replace much of thcir traditional Tsimshian culture 1 < 
with that of the - Europeans. - In the early years, eagerly following their - -L _ 

missionary, Thomcs Crosby, they seemed to be making rapid progress toward 

their goal and there seemed to be an almost iconoclastic attitude toward I \ 

anything "Tsimshian," despite the contradictory fact that some traditional 

ways of thinking and living persisted. They made virtually no effort to 

rcsist Crosby's cfforts to dismantle thcir culturc. Gradually, -- howcver, 
- 

they came to the realization that they were not becoming "full Canaclianl1 

citizens and, as in church lifc, thcy dcmanctcd morc control ovcr this 

effort. is true that Crosby's methodsweremost 

for establishing new missions, the Tndi an move toward self -determination - 

was largely due to circumstances beyond his control. 

In the nihctccnth century thcrc was trcmenclous optimism about thc 

increasing state of civilization among an ever greater number of people. 

This view had a profound influence upon missionaries sent to minister to 

"backward heathens1' as they linked this advancing tide of civilization 

and progress to the spread of Ch~istian truth.' Mral and practical edu- 
- - 



cation was seen as the vital ingredient in encouraging the spread of civi- 

lization. Missionaries like Crosby, therefore, made it a priority to 
' 
establish schools on their missions and design curricula which not only 

taught the basics such as reading, writing and arithmetic, but also appro- 

priate attitudes towards suck diverse areas of life as work, recreation, 

home-life and social relationships. Crosby believed that Christianity 

could not flourish unless it was set in a proper cultural environment and, 

furthermore, that only Christianity could establish that propcr setting. 

Thus the setting, which was Victorian, and Chyi.stiani ty were perccjvcd as 

one unit. - -- 
/- ' 

Both the Indians at Port Simpson and Crosby believed that the coming 

of the gospel would make a dramatic knpact on the life-style and social 

patterns of the Indians. The the example of Metlakatla where 

Duncan had established a radical Victorian alternative to their old ways. 

Doubtless, the dcsirc for somethi.ng sirni.lar lay bchind thc Tsimshian call 

for a Methodist missionary. Shortly after Kate Lhdowardts conversion to 

Methodism, shc was encouraged by J , E .  MacMill.m, a Vi-ctoria Mcthoctist, to 

continue her school so that the Tsimshjm children could bccome a "great 

people" : 

Then when the young people grow up they can learn trades, . 

and professions - become carpenters , blacksmiths, doctors, 
lawyers, preachers, and be a blessing to themselves and 
society; m d  thc women will bccomc good and rcspcctablc 
mothers of decent families, and respected by their white 
sisters. 2 

When Tate established thc mission, church scrviccs and school classcs 

were instituted simultaneously. Crosby continued this emphasis on edu- 

cation, Cor, as hc notcd later, "Our way to a hcathcn tribc was oftcn 



through the schgol.113 Paralleling the goal of church work, the_ultimate 
< -- 

aim of the school was to introduce a totally different way of life, a way 

comparable to that of any white village in Canada. It was as crucial to 

teach the Indians the gospel truths about the fall, sin and. atonement as 

it was to show them "how to work for a living.114 By eliminating heathen 

practices and teaching the children new ways, the missionaries hoped to 

raise up a new generation of people who would be a credit to British 

Columbia society. 

Unfortunately, from the missionary point of view, schooling was an 

immensely frustrating process. School records indicate that few Tsimshian 

received an education beyond the elementary level. Attendance was always -- 
poor; the daily average attendance was always well below half the number 

of students enrolled. Pollard noted that because the "parents have not 

the least idea of the necessity of an education, you must first educate 

the parents to allow their childrcn to attcnd school.115 The migratory 

habits of the people anci the nocd to travel for life's basic necessities 

such as fish, meat and berrics, hc adclcd, worked against a lmge daily 

average attendance as almost all of the families were away from Port Simp- 

son for extended periods of time. Later, when the Tndians had adopted 

many of the trappings of white socicty and had become more involved in the 

wage cconomy, their new way of liCc continucd to ncccssitatc lengthy 

absences from home. Thc day schools, during all of Crosbyl s years, never 

did attain a high dcgrcc of stability and thc students ncver progressed 

beyond an elementary level of education. 

Crosby found it as difficult to attract and keep teachers as he 



found it to get missionaries. Between 1882-1894, there was virtually an 

annual change of teachers.6 In fact, during the winter of 1890-1892, the 

teaching of the school was divided between Crosby, his wife Emma and Matron 

Hart of the Crosby Girl's Home. In 1893, the mission staff recognized 

that this constant change of teachers led to restlessness among the Indians 

and hindered continuity in ed~cation.~ Charles M. Richards, appointed in 

1894, was the first teacher to remain at the day school for an extended 

period of time, providing a more stable cducational setting. 

Because the migratory life-style of the Indians limited their school 

attendance, the missionaries decided that a boarding-home approach would 

be more appropriate as it would give the children both the time and the 

setting to learn ffcivilizedtf manners and life-styles as well as remove 

them from the negative influenres of thcir parents. The first such insti- 

tution was the Crosby Girl's I-fome, opened by Bma Crqsby in 1879, in 

response to the need to rcscue young girls from the vices of liquor anct 

prostitution associated with travel to the south. Many of them were desti- 

tute orphans, generally of mixcd blood, for whom the mission house was a 

means to escape the evils of traveling. The Ilome also received girls who 

were brought therc by relat ives who felt incapable of preventing their 

girls from falling victim to the evils of white contact. The a h o f  the 

IIomc was to train thc girls in thc propcr fcmininc graccs: cooking, 

sewing, embroidery, washing, hygicnc, rnothcring and serving. When they 

reackd the marrying age, thcy would be good Christian wives to their 

husbands and raise honorable Christian families in decent Christian homes. 

The discipline in the I-Iome was rigid, for as Kate Hendry stated, the 

care of the girls required 



a great deal of Grace, Patience and determination they are so 
obstinate and disobedient. Yct I wondcr I never get angry with 
them for  I have t o  punish them quite often it being the only 
way you can make them mind. 8 I . L, , .",*$[ 

Thc matrons of the Home had t o  constantly ba t t l e  a s p i r i t  of restlessness 

and discontent and had to  be on guard against the ever prcsent threat  of 

"hcathcn" fricnds cnticing the g i r l s  away Crom thc Ifomc. On onc occasion, 

two g i r l s  ran away from thc heavy work load and wcrc apprchcndcd and 

broughtbackby thc villagc constables. Katc Ifcndry rcportcd that  "thcy - 

up i n  our work rmm ncarly a wcck where I had talked t o  and 

praycd with my two prisoners cvcry day. y."9 Vcry oCtcn thc g i r l s  did not 

perceive thei r  duties i n  the way cnvisagcd by the directors of the IIome. 

I!ma Crosby rcportcd that  thc g i r l s  wcrc cagcr lcarners as f a r  as  c i v i l i -  

zation was conccrncd but tha t  somctJmcs thcy did not kccp thci r  p r io r i t i e s  

s traight  - "they want to  play thc organ bcforc thcy know how to  makc 

bread."1•‹ The g i r l s  stayed a t  the Home un t i l  they were married, a t  which 

time a new g i r l  would be admitted. Thc mis'sionaries were generally 

pleased with the effects of the training as  many of the g i r l s  l a t e r  formed 

homes conforming to  the s ty le  taught by the Home. 

In the l a t e  $880s, the continued mobility of the families prompted 

the missionaries to  cxpancl the Girl's I-Iomc to  includc boarders and also 

t o  build a Boy's Institute. The l i f c - s ty le  of the parents was not con- 

ducive t o  fostering proper habi.ts. Thc boarding homcs would provide thc 

training and discipline which the parents were unable t o  give, fo r  accord- 

ing t o  Crosby, thc parents, "though kind and indulgent t o  thei r  children, \,., 

are  not capable of tcaching and controlling than propcrly."ll In 1890, ' 

the Boy's Ins t i tu tc  was opcncd and thc boys wcrc taught t o  cut wood, cook 



food, do dishes, and sweep the house. The aim was to develop 19good men, 

if properly trained, ... but who may turn out the very worst if left to 
evil influences. "12 In 1892, a new Girl ' s Home had been built to include 

boarders as well as orphans and needy girls. 

Another service provided by the mission was medical aid. Initially 

the missionaries served as doctors as well; they worked especially hard to 

give smallpox innoculations. Over the years, however, the missionaries in 

the area were not able to provide all the medical services necessary to 

curb the high mortality rate among thc Indians. In fact, Crosby lost tbrce 

of his own children. But again the Missionary Society was unwilling to 

pay for a medical missionary.13 In 1889, Crosby took matters into his nun 

hands and appointed Dr. A.E. Bolton to take care of all medical matters. 

For Crosby, the power of medicine w the all-power- 
c 9  L 4 p  

ful hold of the medicine man. In medicine, he felt, he had 'lone of the 

most effective agencies in spreading thc glorious Gospel of the blessed 

In 1892, a hospital, funded by thc Mcthodi.st Missionary Socicty m d  

thc federal and provincial governments, was establishcd at Port Simpson 

and a f ew years latcr another onc was built at Port Essington. In addi- 

tion, Dr. Bolton traveled extensively to Indian villages, administering 

medicine and aid to those who nccdcd it. Ile became a justice of the peace 

in the mid-1890s as well as being a preacher, so no doubt his power was 

not 1 ightly regarded. 

Providing education and medical services was, however, only part of 

the wider goal of mission work. The whole living environment had to be 



conducivc to the kind of life promot& by cducation and Christianity. As 

Crosby wrote later 

... the Missionary who cannot teach the Indian or heathen how 
to build his home or cultivate his land, or is too lazy to 
do it, is not a practical or successful Missionary. How can 
a man teach religion and not teach industry, cleanliness andl5 
thrift of all kinds, for the Bible is full of such lessons? 

The first priority was to change the living quarters of the people. Crosby 

was appalled that several fami:ies lived in one building, where members 

of both sexes and of all ages slept, ate and lived together: 'With such 

lessons of human wickedness ever before their eyes, is it any wonder that 

the children, left under such conditions, were morally Crosby 

felt that there was no better way to illustrate Christian living than by a 

. . ,good and well-ordered Christian home. If he is walking 
"in his steps" the teacher will naturally illustrate by the 
fields, the sower, the harvest, thc birds, the fish and by 
everything around us, and should be able and willing to 
show how to build a nice little hcnne... Indeed, this is the 
only way to win the savage from his lazy habits, sin and 
misery. ...g ct them out of thc wretchcd squalor and dirt of 
their old lodges and sweat houses into better homes.17 

The new homes advocated by Crosby were three or four room houses, one for 
r:: i 

each individual family unit. By 1877, there were thirty new house$; by 

1881, there were ninety; and, by the end of the 18803, all the old houses -- 
had been torn down along with thcir totem markers. The houses were laid 

out in ordqrly streets, lit by street lamps, and were decorated with 

picket fences, gardens and shrubs, in a manner, rcported Indi.an Supcrin- - 

tendent I.W. Powell in 1879, '"which would not do discredit to any civilized 

town in morc populous placcs."18 Powcll notcd that totcm markers had 

virtually disappeared and that personal decorations and native ornaments 

appcarcd now only on thc old. In that stunc year, Crosby rcportcd that in 



the space of five or six years, the Indians had given up the "grossest 

heathenism," including such practices as dancing, conjuring, drinking or 

gambling and now made up one of the most orderly comities in Canada. 

Allkeptthe sabbath and were industrious. 19 

To effect such changes, Crosby felt it necessary to inculcate new 

attitudes towards work and property. In his first year he reported that 

the Indians needed to be dealt with patiently because of the poor attitudes 
1 0 L . C,j \ :' ,' 

inherited from - their - old way of life: "One gets sick, another lazy, a 

third wishes to get a wife, another to go fishing. There is always some 
b 

trouble.w20 They did not seem to have the drive necessary to "get aheadtt 

and "rise" socially, to engage in economic activities in a manrer which 

would bring them surplus, "cashw wealth. Furthermore, while their respect 

for "nature" was admirable, it prevented the exploitation of resources 

needed to become wealthy. To Crosby, it was necessary to teach the Indians 

"to hclp thcmsclvcs" and to bccomc sclC-rcliant, as this was thc "practical" 

side of the gospcl. A few miles away, at Georgetown, a sawmill was estab- 
? - 

lished and run by a Mr. WilliscroCt to providc lumber for thc new houses. -. 
-" - 

c&sby was convinced that if the Indians saw the need for new houses and 

built them at their own expense, proper habits of thrift and industry 

would be formed. The people also contributed generously to the new church - 
and school children were encouraged to makc payment for their own books 

and supplies. In addition to thesc measures, Crosby instituted an annual 

port Simpson Industrial Fair in 1875 to which Indians could bring and dis- 

play products made over the previous year. Prizes were awarded for the 

best entries in needlework, knitting, headwork, patchwork, woodwork, 

caking, model-building, drawing and vegetables and foods because Crosby 



-- 
I 

believed that, like children, Indians would be mativated to work harder if 

they were rewarded. The show was discontinued after a few years because 

Crosby could not get the governments to contribute money and prizes. 

The Indian view of property, according to Crosby, also worked against 

individual initiative. Nearly every material item, including the houses, 

belonged to the clan. In fact,tI.lis group acted as a unit in all matters 

ed only as members of a group. Crosby noted that public 

assent was required for any and every activity and that the acknowledgement 
+ 

of that assent occurred in the potlatch, a wasteful, time-consuming event 

in which individuals gave away all their wealth, leaving no savings for 

future necessities or i.nvestmmts. Only when men perceived the need to 

work hard for themselves so that they could save money and provide houses 

for their individual family unit, that is, acquire private property, could 
e 

any real progress towards civilization occur. Crosby was aware that this 

movc to indivi.clua1 houses would ctlusc a statc of confusion bccausc old 

debts would rcmain unpaid. As hc notcd, giving up the old way "left the 

property very unequally divided; somc arc now vcry poor, while others are 

better off.1122 Yet the end result was morc important than the ta@orary 

imbalance of obligations. 

To insure an orderly development of the new village and to enforce 

the new laws required by the new stylc of living, iC_rosby established a 

village council.yHe felt that the Indian way was a lawless one and as 

thcrc was no justice of thc pcacc somc mechanism had to bc used to rcp- 

late both the development of the village and the laws for everyday living. 

In a shrewd move, he suggested that the most powerful individuals of the 

community be appointed to the council, men such as the "conjurors ," 
d 



"gamblers," and "man-eaters," that is, shamans, members of the dancing 

societies, and other leaders in the festivals and celebrations. He cor- 
- 
rectly calculated that the conjurors would make laws against gambling, for 

road-work, street-lighting and other public works 

Sabbath observance, feasting, liquor consumption, 

even marriages between Christians. Watchmen were 

example, and that, in response, the gamblers would make laws against 
-7 

\ conjuring.23 The council regulated such village matters as sanitation, , 

and also passed laws on 1 
1 

domestic disputes and i 
i 

appointed to enforce \> 
I 

these laws and a committee of the council made regular searches through 

houses for such items as gambling pins and medicine paraphenabia. Infrac- 

tions were punished with fines which wcrc used for public works., Crosb~ . 

ffect, it merely 
.c 

policies., Crosby stated that the Tndians governed themselves "under .- - 

the direction of their missionary; and no more peaceful or quiet comity 

could be found.1124 

In the early ycars, thc Indians cagcrly Iollowcd Crosbyls tutclagc. , , 

Thcy clcarly wanted - what Crosby offcrcd thcm. In Octolxx oC 1878, thc /' 
I 

chiefs and leaders of Port Simpson wrotc the Superintendent-Gencral of 
/- 

-4 

Indian Affairs, David Mills, requesting some aid in thc form of garden , 
\ 

implements, nails, window sashes and other such items to complete the con- 

struction of thcir ncw homcs and strccts. Thcy wrotc: 

You will be pleased to learn that although it is only four 
years since we gave up thc old ways of our fathers, that 
$here is a great change in our villagc. We have now no 
hcathcn fcasti ng nor dmc ing , conjur i ng , gmhl i ng and dr.ink.i.ng 
which were so degrading and ruinous to us as a people. And 
that in thc placc of thcsc wc htrvc a Church and school, which / 

/ 
we enjoy much. AJso our houses and vi llagc are undergoing a / ,+ ,/ 

grcn t  change. . . 2.' 1 



The fact that Church membership rolls, including 

on trial, never included much more than one half 

-\ 

full members and those 1 1 
1 
i 

of the Indians at Port 1' 

Simpson but that all residents adopted the new standards and abandoned / 

their old houses in a short period of time indicates a strong desire on 
?' 

their part to become part of Canadian society. 

Unfortunately, from the missionary viewpoint anyway, adoption of white 

religion and civilization was ;lot a simple matter of rejecting one way and 

accepting another. Old habits of living and patterns of thought could not 

be obliterated by a simple desire for their disappearance. Sertain prac- 

tices that had been used for centuries were so engrained in the Indian way 

of life that they continued despite the many outward changes which seemed 
+.. 

to contradict the old ways. For Crosby, Indian acceptance of both Chris- 

tianity and civilization entailed certain norms and forms of behavior 

which he assumed, by their very nature, belonged together. The Indians 

did not always makc thc smc conncction and, thcrcforc, saw no contrtrdic- 

tion between many of the new ways and some of the older forms. Indeed, 

some of Crosby' s dcmands sccmcd so abhorrent and unnatural that they could 

not accept them. 

This tension is rcflcctcd in thc csttlhl5shmcnt of thc village council 

in 1880. For Crosby, the council was a comnmity council responsible for 
- 

policing, sabbath observance, sanitation, building, entertainment, and 

schooling. Along side of this new institution, the traditional Indian 

council of clan chiefs, which had been responsible for the regulation of 

such village activities as potlatches, initiations, name-giving, success- 

ion feasts and other inter-group relationships, continued to meet regu- 

larly to regulate purely native affairs, at least those not prohibited by 



- -l -1 
law or by the missionarie~.~~ Indeed, Tsimshian laws concerning name- . 1 -a / *  ,. Y"1 
giving, inheritance, funerals and weddings 

the twmtieth century. 

7 Indian names were hereditary, linking 

and Crosby assigned Christian names to all 

continued to exist well into 
, ., 

- 
the bearer to the past. Duncm , 

I 

of the citizens and by 1880 I 

J 

I 
1 there were few native names left on the church rolls and few Indian names 

'b were retained as surnames. But the Indians did not consider the new names 
ly 

as hereditary property for lineage purposes and, while surnames were passed 

on from the father's side, hereditary namcs continued to be inherited from 

the mothert s family. The school records became very confusing because 
i 

each person had a number of appelations. Laws governing proper forms of 

address continued to be used and tern such as Mr. and Mrs. were not. 2 7 

The property rights entailed in hercditary positions were also main- 

tained. Both the missionaries and the later Indian agents attempted to 

rcplace lincage possession with incliviclual titlc , urging cach family unit 
to live on a single lot with exclusive rights to buy or sell. Furthemore, 

inheritance was supposed to becomc patrilincal, with rights going to the 

widow and children rather than to the limage males associated with the 

house head. All. those who had contrihutcd money and aid to the buildimg 

of a house were suddenly deprivcd of their rights. The successor to the 

man's name had no claim to what traaitionally was hi.s by right. While 

the Indians give up much of the ceremonialism and potlatching associated 

with'property inheritance, they attcmptccl to cling to the succession laws 

and widows often sold the property to their husband's successors for a 

nominal fee. 28 As in the fur trade pcriod, inheritance remained matri- 

lineal. Furthermore, if there were no succcssors, adoption would take 



\ 

place. Passing on the inheritance to one's own legal chi-ldren remained 

taboo among many Methodist Indians. Daughters would be adopted as sisters 

if sisters had no male heirs. Lewis Grey went so far as to adopt his wife 

as sister since he had no sisters or nieces and his daughter thus became 

his niece and the inheritance could pass on legally.29 While, to the 

missionaries, such actions often seemed ludicrous, these laws were too 

sacred for the Indian, even as a Christian, to violate. 

The same laws remained in force for funerals as well. While pot- 

latching was forbidden, relatives maintained their obligations to the dead 

man, gifts were distributed to those to whom they were due and titles 

and privileges were transmitted to the appropriate heirs. Garfield records 

the process involved in thedunerals of such leading Methodists as Herbert 

Wallace and interestingly points out that the Church and its affiliated j 

I 

organizations were often the recipients of gifts that were distributed in 

a LmanneT analogous to $he ald patlatch system. 30 

Particularly frustrating to Crosby was the Tsimshian law of exogamy. 

I-Ie bcmoaned the fact that he had ncvcr been able to break it down, since 

he felt it prevented many potentially good marriages. The decline of some 

phratries made it difficult for Indians to obtain what Crosby thought were 

suitable companions. 'I'he first couple to marry within a phratry, he 

reportcd,wasthe object of ill-feeling for a long time and if such a 

marriage failed, the Indians blamed it on the violation of the taboo. 31 

The custom by which a man and his friends gave gifts to the prospective 

bride and her relatives as a contract leading to marriage also continued. 

Crosbyls first marriage performed at Port Simpson involved a misunder- 

standing in this area. After the couple had been married it was dis- 



covered that another man and h ~ s  friends had distributed gifts and thus 

expected the woman to become his wife. Crosby told them they were "silly't 

because in his country if a man gave presents, expecting to marry a woman, 

he would not complain if she married someone else but would try to find 

another woman and be "ashamed to admit the presents." To this the Indians 

had replied, "Oh sir, you needn't talk about your people. We must have 

these presents back or there will be trouble." At a subsequent meeting, 

the council ordered the gifts to be returned. 3 2 

As noted earlier, Crosby attempted to substitute various bands, 

organizations, celebrations and groups for the old Indian feasts. Yet 

even the replacenents took on characteristics that frequently disappointed 

him. Christmas and New Year's day celebrations were introduced as the 

big new celebrations replacing the old customs. Elaborate preparations 

for decorations, gift-giving and carol singing began many weeks before 

Christmas. On Christmas day, the whole vil.lagc would be lit up and thc 

evening spent in worship services. This would signal a whole week of f- 
- 

celebration. Crosby described it thus : 

The week is spent by thc people in inviting each other to 
their houses. Indeed, this is carried on to a great extent. , 
mch of it vcry kind and innocent, but it lcavcs thcm poor , 
and is not always a help to their spiritual growth.33 

On New Year's day all the cmpanies - the fire company with its brass 
band, the rifle company, the village council and the tcmpcrancc society - 
gave displays following the New Year's Eve "watch meeting." The - - mission- $ 

i 

ary's uncasc mounted over thc years as the gift-giving and distribution i 

A' 
J 

of wealth increased during the Christmas celebrations and also at such ' 

cvcnts as weddings, name-givings, house-buildings and funcrals. 34 



c -\, 
The persistence of such forms indicates that the process of conversion , 

was not as simple as Crosby had hoped it would be. Converting the Indians 

to Christianity meant, for Crosby, conversion to a new culture and way of 

life. Initially the Indians were eager to establish new forms of living and 

working and eagerly sought conversion. But retention of old ways was 

inevitable as they did not make the same connection between traditional 

customs and heathenism as the missj.onari.cs did. Yet it is important to 

note that their convcrsion to Christianity was sincere and, despite the 

often unconscious retention of centuries old customs, they madeevery effort 

to adopt the trappings of western society. Hence their eagerness to build ;Lf- 

new houses, schools, streets and churchcs. It was casicr to adopt these 

trappings than change those patterns of living which, to them, were very 

personal and were oSten sccn as bcing cngraincd in the natural orclcr of 

things. It was one thing to build a new house, for example, but quite 

another to marry someonc from em's own phratry. Evcn if thc rnissionarics 

could make them believe that the taboo was invalid, the personal revulsion 

at such conduct remained. The rnissionarics iailcd to realizc this dis- 

tinct ion 

evidence 

The 

Cro sby . 

and instead saw Indian resistance to some elements of change as 

of residual heathenism . 
Indians were not as aware of their retention of old patterns as 

Up to abut 1885, thcrc was a gencral undcrstmding among thcm 

that they had forsaken old ways and become good Christian Canadians, 

despTte the fact that many of the marriage, funeral and inheritance laws 

were retained. On the outside, with their clothing, schools, houses, 

organizations and church, they had bccomc like other Canadians and were 



proud of thei r  new status. However, external appearances, while not nec- 

essarily indicative of complete inner change, also did not reveal the true 

status of the Indian in  Canada. -- The Indians i n i t i a l l y  believed they h a d -  -) 
/ 

accepted a new way and were now well on the way to  f u l l  Canadian citizen-'  \,v' 

n t i l  thc mi.dd1.e of the 1880s that they began to  
\ 
i 

t their  conception of thci r  place i n  Canadian society did not ! 

match the real i ty  of the situation. . " -  - 
Alexander Sutherland made a tour of Port Simpson in  1885 and his  1 

interviews with Indians revealed a gencral s t a t e  of despondency. One of 

them, David Swanson,%complained that  although it had been eleven years 

since "we gave up our old way,ll "no one has visi ted us t o  help us i n  any- 

thing connected with the improvement of our village ." He pointed out 

that the peoplc had given a l l  thcir  money Tor a new church, church bel l ,  \j" 

roads, new houses and a 500 foot bridge. They had done a l l  t h i s  them- 

selves and "now moncy is scarcc bccausc wc can gct no work, and wc nccct r 

X 

help. f135 Most informants concurred with t h i s  testimoney and added that  

thcy wcrc upsct bccausc Crosby's work load kcpt him away oftcn and prc- 

vented the kind of training they f c l t  they needed. Despite the tremendous 

hprovcments that they had madc by thcmsclves they acutely f e l t  the need 
L- 

, to  have someone instruct them i n  trades and to  t ra in  native missionaries. 

They clearly f e l t  los t ,  saying that 

You have opened God's word t o  us... and our hearts are happy. 
We want you to  lead us i n  other things. In old times we had 
3 way of our own; but wc havc put that  away, and want to  follow 
in  the way that  is taught u .. We are  afraid of ourselves, 
and hardly lcnow what t o  do. 36 

reported that  although not a l l  things had gone as  they 



r- 

had expected, they were not sorry they had followed the Methodists. How- \ 
ever, hecomplainedthatthekindof improvementstheyhadhopedforwere ! 
not ccmpleted: 'We would l ike  a missionary who could teach our children ' 1  
a l l  things (trades, etc.) . Mr. Crosby does not stay a t  home; he goes t o  i ' 

'137 1, 

v i s i t  other places .... 
The Indians realized that thei r  poverty was a result  of the demands 

made by thei r  new l ife-style.  Crosbyls coming had prompted and encouraged 
<, 

the many changes i n  their  village but had not provided the means to  pay 

for them. A s  a result ,  the Indians were forced t o  travel extensively t o  
9 

earn enough t o  support their  new standards, which therefore required an 

wer-increasing dependence on the wage econmy. The Indian request for  : 
/ 

training i n  trades must be seen in  th i s  context, for  as Matthew Shepherd , 

told Sutherland: 

As soon as summer comes, everybody is gone. We hope there 
w i l l  be some labor or  other means to  keep our people a t  home. 
The work of God loses by the pcoplc being scattered. The 
people often ta lk  a u t  this. They hopc some one w i l l  come 
to teach trades.. . 53 .\ 

No doubt the modcl. of self-sufficient Mctlakatla, f if teen miles away, 

gave a concrete basis for  their   frustration^.^^ The Indian discontent was 

not based upon a hankering for the old ways hut, rathcr, on an unfulfilled 

desire t o  l ive  i n  a manner similar t o  white Christians i n  other parts  of , 

Canada and their  friends and relatives a t  Mctlakatla. 

Despite the frustration with thci r  missionary and with unfulfilled 

desires, the Tsimshian wished.eocontinuc along the path they had choscn \ 
but w i t h  stronger leadership. In i t ia l ly ,  they voluntarily accepted tute l -  

\ 

age under thei r  missionary leaders. By the end of the 1880s, however, i 

there was a dramatic sh i f t  i n  at t i tude and they wanted to  have more p o w e r /  



over their own destinies, More than anything else, the impetus for this 

movement was provided by their relations with the provincial and federal ' 

govemqents and the handling of the land issue. This issue was and remains 
\r 

the single most important source of tension between the Indians of British 

Columbia and the federal and provincial governments. 4 0 

During the late 1880s and into the 1890s, the Tsimshian began to see 

clearly, for the first time, that the governments of Canada would always 

treat them as second-class citizens and not respect their rights or wishes. 

In 1876, the two levels of government rcachcd an agrcement, based on a 
^ _ - - - "  - - -  

suggestion by William Duncan, that a ~mission be appointed to allocate 

reserves on the basis of each tribe's particular situation rather than on 

a set acreage. The federal government gave up the idea of extinguishing 

land title becausc of the probablc cxpcnsc and bccause it already had 

enough trouble with the "spoilt child of confederation." As long as the 

Indians remained quiet, the fcderal government was not inclined to raise 

the issue.41 This solution also avoided confrontation with the provincial 

government which had jurisdiction ovcr thc provincial crown lands. Rut, 

more importantly, it guaranteed that thc two lcvcls of government.would 

throw the problcm of Tndian land titlc hack and forth whilc thc Tndi.ans 

waited without satisfaction. 

In the latter part of thc 1880s, oSEicials from both levels of govern- 

ment accused the missionaries in the northwest coast of stirring up the 

Indijns on the question of rights to thc land. I-Iowcvcr, as Pollard flA b- "?;J 
A &q-% f' 

reported in 1874 when he first came to Port Simpson, the Indians were al- 

ready concerned about their land rights.42 Soon after his arrj.va.1, 

scarcely half a year later, Crosby wrote that 



We need the land reserve question settled 
the Indian Cmission will visit us soon, 

here, and hope that 
and let us how 

where the Indian land is to be* then we hope the people will 
build a better class of house.43 

A year later he statcd that the rcal fcars of thc Indians arose from 

rumours that they were to be driven from their land.44 It is important to 

rccognizc that thc land issuc at Port Simpson prcdatccl thc arrival of thc 
% 

Methodist missionaries-. - - . "  

Thc land question attractcd widcsprcad public attention in 1876 when 

Governor-General Lord hfferi~ visitccl Mctlakatla md Port Simpson and 

stated that the govcrnmcnt of Cmada did not distinguish bctwcen citizens 

on the basis of race or color but was determined to do justice for all. 

I-Ie asserted that Canada was proud of its Indians and that 

She recognizes them as the ancient inhabitants of the country. 
The white men have not come amongst you as conqucrors but as 
friends. We regard you as our fellow-subjects, and as equal 
to us in the eyes of the law as you are in the eye of God, and 
equally entitled with the rest of the com~munity to the benefits 
of good govcrnmcnt and tho opportunity of earning an honcst 
livelih00d.4~ 

Later that year, while addressing the provincial government about the rail- 

road question, he added a postscript on the land question and stated that 

he found the neglect of recognizing and extinguishing Indian title repre- 

hensiblc. Incorrectly, hc asscrtcd that this was thc policy that all the 

provincial and federal governments in Canada had followed. Duf ferin 

claimed that 

Before we touch an acre we makc a treaty with the chiefs 
representing the bands we are dealing with and having 
agrecd upon and paid thc stipulated pricc, oftcntimcs 
arrived at after a great deal of haggling and difficulty, 
we enter into possession, but not until th do we consider 
that we are entitled to deal with an acre. 58 

He warned that the current policy of regarding all land as crown land could 



result in confrontation between Indians and white settlers. 

The Tsimshian rallied around these views and became even more opti- 

mistic about the future of their land whcn Indian Superintendent Powell 

visited them in July of 1879. The big concern among the Indians, stated 

Powell, was their worry over the land and the hope that their fishing sites 

on the Nass and Skeena would be preserved and that their village sites 

would be clearly defined because the Hudsonls Bay camp an)^ was claiming land 

on which some of their houses stood. Powell told them that he felt "that 

the Indian houses at Fort Simpson arc built upon land outside of the 

Company's limit" but that if he was wrong he was sure that a suitable deal 

would be arranged. He felt that it would be a pity, in light of the 

civilized state of the Indians and their trust in the government's protec- 

t ion, 

. . .if their wishes were not gratified. There is no available 
land at Fort Simpson for them, and I doubt if 10 acres of 
arable soil for garden purposes can be found in the whole 
place. Ekcept in view of the railroad developments it is of 
no present or prospective value to the  omp pa*, but to the 
Indian inhabitants it has lone: been their h0me.4~ 

I-Ie felt also that the village council was a llmodel of local'responsible 

government" and he was very impressed with "their intelligence and shrewd 

busincss capacity." 

A few weeks later Crosby wrote Powell mentioning that the Indians were 

alarmed at the possibility of thc Canadian Pacific Railway taking their 

land-away. Crosby stated that the Indians wished to have the whole 

Tsimshian Peninsula and if thc rail.way camc to thc tlrca, the govcmnt 

could scll the land for thc Indians1 bcncfit. Mc also mcntioned that 

w113.t~~ wcrc bcg:i.nning to scttlc in thc Port Simpson nay and rclt that this 



was a "great mistake" because the land quostion was not yet settled. Powell 

replied that the Indian Reserve Conmissioner, G.M. Sproat, would soon be 

up there and that he, Crosby, should not "propose for them or to them what 

they are to have, as their claims will have every consideration, and your 

suggestions will embarrass the cmission. tt48 

Indian hopes for recognition of their claims to land title were dashed 

in October of 1881, when the new Indian Reserve Commissioner, Peter 

OtReilly, was sent, without notification to the Indians, to lay out reserves 

for the Tsimshian. Few Indians were at home at the time and at a meeting 

on October 5, the Indians handed OTReilly a written petition stating that 

they wanted the whole Tsimshian Peninsula between Work's Canal and Chatham 

Sound, and all the fishing stations on the Nass and Skeena. OtReilly told 

them that the government wished to be liberal but that he "considered 

this application unreasonablew and would not give such a large area "of 

country of no practicable usc to th~m.~~~' Later hc claimed that he madc 

no rcscrvc without thcir consultation and had included cvcry plot for 

cultivation and cvcry .fishing station :~sltcd Cor, a total of 73,123 acrcs. 

He admitted that the I-Iudson's qay Company propcrty on which the Indians 

had built houscs could bccmc a problcm, but hc had told the Indians that 

Powell had made no promises about the land. 5 0 

After half a year later, the chick at Port Simpson addressed a 

letter to OIReilly, penned by Crosby, stating that the land given in the", 

resehs was worthless, that thc wholc country bctween the Nass and. Skeena 

had been theirs from time inunemorial and that no treaty had extinguished 

th2ir "ancient rights." They offered a counter-proposal which would 

increase their reserve or, if all else failed, they desired the whole 



Tsimshian Peninsula and fishing sites on the Nass and Skeena. Crosby 

mailed a copy of this letter to the Superintendent-General of Indian Af- 

fairs along with one of his own in which he documented other cases in the \ ---- 
\ 

\ province where Indian land had simply been preempted by whites and the 

Indians driven off. He recalled that Lord Dufferin had stated that treaties 

had always been made but at Port Simpson the Indians had not been consulted 

nor had their wishes been respected by O'Reilly. I-Ie added, "Apparently 

they are the very last party whose interests are to be con~idered."~~ 

Powell, a short time later, informed the Superintendent-General of Indian 

Affairs that the Indians had enough land as well as the most important 

fishing and village sites. The whole peninsula would amount to 250-300,000 
i; ' 

acres and "is neither required or desired in addition to the allotment QI  ' 
a 4  \ 

Mr. OfReilly has already made."" 'The Indians in British Columbia were ' \ \  
b 1 

generally well-cared for and Crosby ' s charges of white preemption on 

Indian lands werc unfounded. 

Powellfs denial of white encroachment on Indian lands became somewhat 

hollow whcn, a short timc latcr, articles in thc Daily Colonist, bcginning 

on May 6, 1883, revcalcd somc strmgc goings-on at Port Simpson. Apparently, 

in 1879, a numbcr of whitc land spcculators had applicd for land at Port 

Simpson pending the completion of the Canadi.an Pacific Railway line. The 

Department of Indian Mfairs objcctcd ancl dcspitc the fact that it publicly 

denied Indian title, on August 3rd, placed a freeze on all land around 

Port'Simpson until such time as thc rcscrvcs for thc Tsimshian had been 

established. 53 This action was not, however, published in the Gazette as 

it should have beenos4 Tn 1881, OIReilly laid out the reserve but excluded 



the land desired by the whites, doubtless being aware of what land they 

wanted. The land was then theoretically available for sale in 1882, but 

the frceze was not removed until March 30, 1883 and not announced in the 

Gazette until May 10, four days after the Daily Colonist had revealed that 

the freeze had been secretly lifted. Subsequently it was revealed that 

the Cmissioner of Lands and Works, William Smithe, had given a Mr. Ralph 

and John Work inside information that the freeze was to be lifted and, 

sometime before the end of March, Ralph was already up at Port Simpson 

surveying sites for himself. In April, both Ralph and Work purchased land 

at Port Simpson. A Committee set up by the government to investigate this 

transaction concluded that because the freeze had been placed on the 

land secretly and also lifted secretly, "legally speaking there never was 

a reserve on the land at all and therefore no action of this governmenti 

was necessary. 43 The lack of notification in the Gazette in both instances 
/ \  

had simply been departmental errors. Yct land desircd by whites had beeni\ 

left out of the Tsimshian reserve by OtReilly and secretly . ~, made available 1 
to the friends of the Commissioner of Lands and.Works. I 

---.-J 

To the Indians this action became known as the "land grab." As Louis 

Gosnell stated later, Powell's visit had given tham a fceling that he 

would protect their interests: 

Wc thought those words wcrc true. Not long aftcr a land 
surveyor came here, and we wished to know what hc had come k 

for. Afterwards we founcl out hc had came to secretly mark . i , c  
out land for white chiefs, some say Govemcnt chiefs. 56 

Alfrcd Dldoward claimed that Powcll's namc was "on a post among thc prc- 

cmptors around the harbor. Instcad of hclpinb us hc is making moncy out 

of Ts:imshim land."57 Tllc Indians at Port Simpson no longcr bclicved 



that the governments had their best interests at heart. To add insult to 

injury, J.W. MacKay was appointed to act as Indian Agent despite the fact 

clearly indicated that they had no desire to have one, 

There was a growing awareness in Victoria that the Port Simpson and 

Metlakatla Indians were not going to be easily persuaded out of their firm 

convictions about their rights and it was hoped an Indian Agent could calm 

things down. 58 

MacKay's efforts were doomed from the start. The Indians told him 

emphatically that they did not want an agent and, during a long meeting 

with him on December 8, 1883, they set forth their views on their treatment 

by the government. Bey appealed to the c m o n  element of Christianity 

which they supposedly shared wi.th the Queen and the government. Arthur 

Wellington argued that if the Queen and government were under God's law, 

as MacKay said they were, how could the present situation be? He asked, 

"Did you ever see a Christian take land from another Christian, and sell 

it, not letting him know anything about it$9 This was what they saw 

happening and because they were Christian they did not fight back. In 

1857, Duncan had brought the news of their liberty and, added   el ling ton, 

"I have read in God's book, the Bible, that the poor are not despised in 

God's sight.lt60 

Alfred Dudoward added to this tcstirnony by questioning the old and 

respected Paul Legaic as to whcthcr England and the Indians had ever been at 

war, if thc English hacl bought thc land, i f  thc Indians hacl given thc 

land to the Queen or if the English had stolen it. Upon receiving a nega- 

tive reply to each query, he reported that they would claim the land 



until the issue was settled. MacKay told them that Powell and O'Reilly 

had informed him that all had been settled. But Dudoward, using Lord 

Dufferin's speech as the foundation for his argument, replied that it had 

not been settled. At the end of the meeting, MacKay informed them that 

he would recmend a treaty and would convey the Indian desires to the 

proper authorities. That was the last the Indians heard from him. Early 

in 1884, A.C. Elliott was appointed as a stipendiary magistrate with 

authority to act as an Indian Agent but he would be paid only under the 

former position. 

As the tensions between the governments and the Indians increased, 

government officials became convinced that the Indians were not acting on 
r 

their own behalf but as "mouthpiecesw for Duncan and Crosby. In December 

of 1883, MacKay advised Powell that the missionaries should be restrained 

from givi;\g all secular advice as they generally "are men of extreme views 

and are neither competent to sustain a govcrnmcntal policy, nor to prop- 

erly direct the Indian mind in matters involving questions of law and 

justice. V 2,. t161 He blamed the prescnt statc of unrest on the missionaries. 

It would seem that government cfficials never took the Indians seriously 

because they saw them as childlike and thus were convinced that the mission- 

aries were the instigators of such complicated notions as aboriginal 

rights and land claims. 62  Indecd, thc blame for any problems could then 

only reside with their advisers, thc missionaries. 

'The Metlakatla Inquiry of 1884, called to investigate the problem 

between Duncan and Ridley, concluded that one of the most vexing areas of 

dispute was the notion of land titlc which had to be "checked by the 



assertion of authority" or it would cause serious problems all over the 

northwest coast, with no Indians respecting the law. The root of the 

problem was Lord Dufferin's visit and his remarks which were foreign to 

his mission and "have been sedulously inculcated in the Indian mind by 

some of the missionaries who appear to have been ignorant of the constitu- 

tional law upon the subject .1163 The danger was that the Indians would not 

accept the Indian Advancement Act or Indian Agent who, as Alexander Davie 

told the Indians, was appointed to tale care of them. Davie added, 

"Indian Agents are for the good of Indians. The Indian Agents tell us 

what the Indians want .1164 Apparently it was not sufficient when the 

Indians themselves told the governments what they wanted. 

The issue came to a head in 1886 when Duncan's followers removed 

spme surveyors from Metlakatla, forcing them to stop work. Crosby advised 

his followers not to make trouble as he believed that the issue could be 

settled without it. But, as he wrote John Robson, it was hard to hold the 

people back when they were convinced that the surveys would reduce their 

lands and it appeared that no onc was defending their rights. He advised 

Robson, then Commissioner of Lancls 3nS Works, to resurvey thc arcb and 

appoint a comission including people who would "look at the matter from 

the Indian standpoint." As well, advance notice should be given so that 

thc people could be at home and say what they wanted to say. He concluded, 
:"' f F!> \ 

"The people act like men contending for what they believe to be their , r - i h  t 
/ . ,"?L 8. *: 

legal rights and I hope they wi.11 be dealt with in such a way as to bring / g @ ~ ,  

about confidence and good will m g  all the parties."G5 

Duncan and his followers, weary of battling Bishop Ridley and the 



two levels of government decided, by November 1886, to search for a new 

home in Alaska. 66 It became apparent to Duncan that the government would 

always take the side of the Church Missionary Society and would not recog- 

nize Indian title, The Port Simpson people decided that it was time once 

more to pursue legal channels and attempt to soften the government position. 

Contrary - to the views of Powel" and Deputy Superintendent-General of Indian 

hnet , who said the Indians were merely acting on Crosby's 
o persuade a reluctant Crosby to accompany them 

to Victoria to speak to the Government about their claims.67 When they 
* -- -r- 

got to Victoria, after a difficult trip in the middle of the winter, the 

Indians were infenned that no white interpreters were permitted. Charles 

Burton was told that the wgovernment wanted to hear his story from his own 

lips1168 even though he insisted that his English was poor. 

The meetings occurred on the 3rd and 8th of February. The substance 

of the Indian position was that thcy wish& to bc frcc on thc land and 

have their rights guaranteed by a trcaty. Thc demand for a trcaty was 

quickly dismissed by Smithc aftcr thc Tndians had told him that cvidcncc 

for the making of treaties was in law-books, as read by some of their own 

people. But since they could not tell him which specific book, Smithe 

replied that he knew of no such book in England or Canada. The Indians, 

he said, had been misled. Smithe countered the Indian desire to be free 

on the land by arguing that the difference between Indians and whites 

'...is that being still Indians, or... in thc position of 
children, you arc not pcrmi ttcd, so Tar, to cxcrc isc thc 
franchise. . . .yo u are like children. We don't give our 
chi.lclrcn thc right to votc until thy 11avc come to manhood 
- to be taught to read and write and think properly.. . 69 



Whenever they learned these skills they could prs-empt land, not communally 

but individually. The Indians were also told that reservations could be 

extended if there were missions but that hunting grounds would not be 

added because, as Smithe pointed out, the Indians appeared to be anxious 

to rise beyond their past and such a wish was "mere sentiment." Rather, 

they could get licences and hunt wherever whites were allowed to hunt. The 

same was true for mining and lumbering. But all the land belonged to the 

Queen and she never gave land to white settlers when they moved into an 

area nor did she give them reserves but they had to pay for the land. 

Thus Indians were more fortunate. The Queen only gave land to them be- 

cause "they do nct know so well how to make their owri living ... and special 
indulgence is extended to then and special care shown.w70 

Charles Burton's simple reply to all this was that the lancl was 

theirs and that by Indian laws every chief had his own hunting and fishing 

area. O'Reilly thcn pointed out that such a request would mean giving 

the Indians the whole country, although he dicl'say that he would add 

land if he had omitted some important arcas becausc some of the people 

had not been at home during his previous visit. Burton replied that they 

had not come to quibble about boundaries but wanted to be free on the land 

with - a treaty saranteeing their rights so that their land co~ld not-be* -- - -- 

ten from thc "flatheads" in Victoria". Their 

sition was not one of defiance. ted British law and to be likg 

the whites . 
X. -. 

Some of the Indians now are able to be like a white man - 
are almost like white men, only they are not allowed to-be 
yet. This is the very reason that T. have come myself; and 
I am vcry glad to scc you and speak to you that we arc cvcry- 
day growing and trying to be like white men; but the way we 



are fixed now we don't know the land is ours, and have not 
got anything to show that it is. We are not free on the land; 
we cannot build on it; we are liabl to be removed, as we 
have heard, the way thing.: are now. fil 

Crosby was disappointed about the nature of the interview, fceling 

that the Indians had not been ablc to say what they had wanted or in the 

way they had wantcd. IIc fclt that thc govcrnmcnt had not takcn their --- "*.- -w 

rcqycsts seriously-: "1 think thcy just thrcw thc dust in thcir eyes by -- 
saying they were good mcn and they had madc good ~peaches (sic) but I do 

not see what good it will Nevcrthelcss, therc was some optimism 

as the government had promiscd to send a commission out to Port Simpson 

to investigate the problem. If the Indians had known that the commission 

was a token gesture by the government, their optimism would probably have 

vanished. On May 27, 1887, John A. Macdonald stated, in a lcttcr to the 

Privy Council, that the Port Simpson and Nass Tndians wcrc well-disposed 

and the "appointment of a Cmission such as that proposed. . . would tend 
to conserve good feeling on thc part of thc Indians .tt73 

Any "good feeling" disappeared in the s m e r  of 1887, when supeyors 

came to Port Simpson to complete the surveys even before the commission 

had heard the Indians. To add further insult, the Cmission, consisting 

of federal appointee Clement J. Cornwall and J.B. Planta, representing the 

provincial government, arrived in Port Simpson in the middle of October 

1887, when few Indians were at hmc. Only forty Tndians attended their 

meeting and the cmissioners noted a general air of despondency. Despite 

the civilized appearance of thc villagc, thc Indians drew the commis- 

sioners' attention to the general state of disrepair of the roads and 

bridgcs and said it was due to the "uncertainty of their future." The 



only grounds for such a feeling, answered the cmissioners , was the 
Indian opposition to governmental control under the Indian Advancement Act. 

The connnissioners had been instructed to "be careful to discountenance 

. . . any claim of Indian title to Provincial lands .w74 As this was the 

heart of the Indian grievances there was little likelihoorthat the com- 

mission would satisfy the Indians. 'Fhe commission saw itself simply as an 

instrument .ts, xrxard Indian views and then reaffim the gavernments' - 

posit ion. 
.e - 

The Indian comlaints centered largely around the treatment of the 

land question. . They complained bitterly that the ~overnment had sent - 
4 

surveyors before sending the commissi.on. The land had been theirs from 

time irrnnemorial. They were willing to give the government large tracts 

of land (equivalent to 160 acres per person at Port Simpson), but it was 

imperative that they keep the Tsimshian Peninsula and the Skeena and Nass 

fisheries and hunting stations. Regarding the latter river, the Indians 

noted that the land behind the river, traditionally theirs, had been given 

to Anglican Indians under thc lcadcrship of Ridlcy and now traditional 

village sites and graveyards had bccn destroyed. They further c&nplaincd 

about the Hudson's Bay Company land as well. as the "land grab'' around 

the harbor, for which they had received no money. 

Another area of contention was thc abolition of thcir villagc council 

by Magistrate A.C. Elliott. Thc current disrepair in the village was 

linkdd to this act as the council no longcr had any powcr: "Thesc 

councillors were the strength ci the village; they can't do anything now.'JS 

The Indians stated that their demand for a village council was not an act 



of defiance against the Canadian government. Rather, they wanted Canadian 

laws but felt that the laws of the Indian Advancement Act would keep them 

backward when they actually wanted to be like whites. As David Leask had 

said in 1883, the Indians had advanced beyond the provisions of the Indian 

Advancement Act: 

It would be like trying ts put a small pair of shoes on feet 
too large for them. It would only cramp our feet and preve 
us from walking as fast as we did without such regulations. !G 

While other Indians might possibly bcncfit from this Act, the Port Simpson 

Tsimshian were beyond it. In addition, the agents sent by the government, 

particularly Elliott, did not stop the Hudson's Bay Company from selling 

liquor; indeed, hc sold it himself. 

In their evaluation of the situation, the cmission reported that 
--. 

the problem was a continuation of the policy established by Duncan. The 

missionaries were not exerting their influence to convince the Indians , 
"".---* 

to submit to the govcrnrncnt. 

In conjunction with this has arrived thc time at which the 
Indians having acquired a little mental activity and a very 
partial knowlcdgc of somc of thc things about which they 
are agitating, probably imagine that they know a great deal 
and are thoroughly ablc to say what is good for themselves. 

So in a way that would not call for particular attention 
were it not seriously intended, they hold themselves as above 
and beyond thc cxisting laws which affect them as Indians.77 

The cmissioners saw it as imperative that the Indians be brought under 

the Indian Advancement Act and havc an Agcnt to "aicl" and "instruct" them 

"as to theobjedtsand purport of the law," and place them under the con- 

trol of "civil pawcr. t178 Thc comissjon concluded that "in past ycars 

the Indians of the North-West Coast havc bcen left too much alone, almost 

isolatccl, from propcr govcrnmcntal rcgpltlti.on and control. ,979 



The Indians were not at all pleased with these conclusions or in the 

manner in which the connnission had gathered infomation. They had appointed -- - 
Alfred Dudoward as their chief speaker and in the middle of his address 
F- 

'the commissioners had adjourned for the day and then refused to hear the 

but it was not-included in the report. Their angerpwas further kindled ._- - - 

t ahead and appointed Char1 Indian Agent 

and S.Y. Wooton as Stipendiary Magistrate. On January 5 ,  1888, they sent 
* - 

an angry letter to Todd advising him to stay away from their village. They 

reminded him of the situation at Metlakatla and since the governments 

never responded to their letters,_ywe do not wish to have anything done 
# d ' ti1 our land is settled.~~' J i l i q  : r% I -  

The issue assumed a denominational character when Cornwall, an Angli- 

can, contrasted the Church Missionary Society and Methodist missionaries. 

The fomer, he said., respected the 1 . a ~  and their Tndians at Mctlakatla 

and ~incolith~' wanted the Indian Advancement Act. The ~ethodists , who 
were not men "of high class1' or "of education," 

find themselves in a position which enables them to exercise 
great authority and control over the Indians. This upsets 
thcm; they lose comand of thcmsclves and in their desire to 
retain that authority and control, they do not, to say the 
least of it, strenuously combat the worst instincts of the 
natives with reference to their temporal interests.82 

Me felt the Tndians nccdcd diffcrcnt leadership. Thcir dcmands had bccn 

articulated by the missionaries bccausc wild 'Indians had no idea of prop- 

erty but livcd on it in c m o n  with others and only uscd it partially. 



Except for their homes, "the beastsofthe field have as much ownership in 

the land as he does .u83 

The Daily Colonist entered the fray in May when it reported that the 

missionaries had misled the Indians regarding title and opposition to the 

Indian Advancement Act because they did not want to lose control of their 
L- 

councils. The Indians at Port Simpson had been treated generously and 
L* *.. , 

besides, Sir John A. Macdonald was the Superintendent-General of Indian 

Affairs and "does it stand to reason that he would permit the existence of 

such a deplorable state of affairs as the missionaries recite, if brought 

to his notice?"84 A short time later another letter appeared in the paper 

signed "Not a Methodist" in which the writer was highly critical of the 

governmentst handling of the Metlakatla and Port Simpson situations. He 

felt that there was a conflict of interest in sending emissions made up 

exclusively of Anglicans to settle issues, particularly because the Angli- 

can Church's critici.sm of Duncan ancl thc Mcthodists was based solely on 

differing religious positions or affiliations ancl ignored all thc work 

they had done. Thcsc mi.ssionari.cs wcrc not the source of thc Indian land 

title issue. Rather, the writer concluded, the Indians' desire for 

recognition of their land titlc was based on Lord Dufferin's 1876 

speeches. 85 

Both thc proviacia1 and feclcrnl govcrnments blamcd the missionaries \ 
for the unrest8(' and bccame incrcasingly alamccl that they might mislead - 'i' 7 

L '. 
thc phblic into believing that Indian alfnirs wcrc being mismanaged. No- 7 
where else in British Columbia, they noted, did these issues arise. On 

June 12, 1888, Todd advised Powell that Crosby and Green should be removed 



and steps taken to compel "respect for law and government supremacy which 

has been almost destroyed amongst these Indians by these cunning disloyal 

. . . (men) .r187 This sentiment was shared by the Department of Indian Affairs 
in Ottawa which saw Crosby and Green1 s removal as the only workable solu- 

tion to the problem of Indian unrest . 
Meanwhile, the Indians heard nothing from either government about the 

results of the Instead, OfReilly went out once more and by 

October completed the reserves for the Tsimshian that were approved by 

April 1, 1888. As one hundred of the Metlakatla Indians under Bishop 

Ridley wanted the Indian Advancement Act, it was deemed necessary to divide 

the reserve betwem those who wanted the Act and those who did not. What \ I 
i 

particularly annoyed the Port Simpson Indians, numbering over 700, was 

the fact that the reserve was divided into equal halves and, furthermore, 1 
that Metlakatla had also been chosen as the site for a new industrial 

school, something the Port Simpson Indians I ~ a t l  been,.rquestw for years. L 

They were convinced that they were being punished for being Methodists. 

As usual, protests got nowhere, and Crosby dccidcd to t&c the wholc af fair 

to Ottawa, armed with affidavits and statements from Indians and kitnesses 

explaining the problem. / 

In this venture, Crosby had the support of most of his Methodist 

colleagues and superiors. 89 At the Ministerial Sessions from 1887-1892, i 

there was unanimous condemnation of the governmentsf handling of the land 

question. In 1888, and again in 1889, thc British Columbia Conference 

passed a special resolution which "strongly disapprovedtr of the policies 

of the two levels of gwernment , particularly because they seemed to 



di'scriminate against their  missionaries. They rccmended that  the General 

Board of Missions of the Methodist Church send its own comission t o  in- 

vestigate the issue and lay it before the Department of Indian Affairs so as  

to  exonerate their  m i s s i o n a r i e ~ . ~ ~  They f e l t  that  there was a strong need 

to restore the good feeling of the governments towards the Methodists and 

end discriminatory practices, for  while the Methodists did receive aid for  

education i n  the form of per capita grants, any other requests for  ass is t -  

ance were turned down. 

In April of 1889, Crosby and a delegation of leading Methodists met 

with government officials  i n  Ottawa to  refute the charges that  they were h 

inciting the Indians. They noted that the land question had been bother- 

ing the Indians even before the Methodists had arrived a t  Port Simpson. 

Shortly a f te r  th i s  meeting, a t  the request of the Department of Indian 

Affairs, they presented the Supxintendent-General of Indian Affairs with 

a lengthy l e t t e r  containing the statcmcnts and affidavits which Crosby had 

gathered before he had l e f t  Port Simpson. 

Thc l c t t c r  summarized a11 thc Tnditln grievances that had accumulatccl 

over the years. Mention was also made of Duncan's v i s i t  t o  Ottawa i n  

1885 when he had met with John A. hcdonald. However, thc Indians had 

received no of f ic ia l  reply from him concerning the matters which had been 

brought to his  attention. Herbert Wallace, a Tsimshian chief, reported 

that  the v i s i t  had led to  a guarantee from Macdonald that  the land was 

theirs  and nobody would be allowcd to  take it from thcm. Later he had 

met Vankoughnet, Deputy Superintendent-General of Indian Affairs, i n  

Victoria, and had asked him why they had received no reply. Vankoug*met 



had told him that O'Reilly had advised him that the Tsimshian were happy, 

to which Wallace had replied that he was a Tsimshian and he was not happy 
\ * 

at all. Vankoughnet could not understand why the Tsimshian wanted so much 

land and felt that k c a n  had put them up to it. But Wallace had replied 
-- 

that Duncan was in Alaska and that he, Wallace, was here llbecause you did 
- -- 

not do what you promised.w92 The Indians also noted that when the Hudson's 

Bay Company first settled at Port Simpson, it came at Jdegaicls invitation. 

The land was theirs and the I-Iudsonts Bay Company would have had no reason 

to cane to the area "if we had not bccn here.1t93 Arthur Wellington Clah 

compared the Port Simpson situation to that of Ahab and Naboth; God had 

not been pleased then and he was not pleased with the government now. 94 

Several Indians intimated that they had spoken to the governor of Alaska 

and were ready to follow their brothers and sisters out of British Columbia 

to an area where they could get decent schooling with proper government 

support . 
The Methodist Church added to this testimony by pointing out that the 

govcrnment allowed ''charges of thc most gross and libcllous description" 

bc maclc against thcir missionaries . Thcy 5elt that discrimination against 
their church was unfair bccause thc root of thc problcm was government 

policy. James Douglas had always extinguished title before allowing 

settlement by Europeans and Lord Dufferin had stated that this was govern- 

ment policy elsewhere in Canada. The government also did little to en- 

force potlatch or liquor laws. They complained about thcir inability to 

get grants for their schools and industrial shows as well as medicine for 

their missions. The 'Indian argunent was supported by James Deans, a 



Presbyterian and long- time resident on the Queen Charlotte Islands, He 

testified that he saw govement discrimination against the Methodists as 

they could never get supplies and medicines while the Anglican missionaries 

were always well stocked, 9 5 

In the s m e r  of 1889, the Superintendent-General of Indian Affairs, 

Edgar Dewdney, went to British Columbia and met with government officials 

but nothing was settled for, as Sutherland wrote Crosby, 

I did not expect that very much would result from Mr. Dewdneyts 
visit to the coast, as it was very cvidcnt that hc did not 
desire that we should be in any way represented in the investi- 
gation. 96 

By May of 1891, the Department of Indian Affairs had not yet'made an 

official reply to the letter of the Methodist Missionary society. The 

only evidence of government awareness of the letter was a secret memorandum 

between Vankoughnet and Dewdney, dated July 3, 1889, in which Vankoughnet 

blamed any tensions between the governments and the Indians on the 

missionaries. He said that any allegations of unfair treatment of the 

Indians in British Columbia were unsupported because the Methodists never 

specified "the Indians who have been subjected to such unfair treatment, 

nor the agents who have thus treated them.ltg7 The Methodists had brought 

the current state of tcr~sion upon themselvcs whcreas all Anglican mission- 

aries encouraged their people to adopt the Indian Advancement Act and 

accept an agent. Douglas1 policy could not be used as a precedent be- 

cause he only made treaties as a representative of the Hudson's Bay Company 

and his treaties wcrc madc to facilitate tradc. Dufferin's spccch, 

furthermore, had been outsidc of thc scopc of his visit to British Columbia. 

Thc Tnili.ms had never hcen prot~i.scc1 zlclu~owlcilgc~ncnt or thcir cltljl~~s to 



title but only as much land as could be of possible use to them. Powell 

had allowed no missionary interpreters in 1887 because the missionaries 

always gave their own version of the matters at hand, rather than the 

Indianst. The industrial school at Metlakatla was not evidence of favorit- 

ism as it was non-sectarian, open to all and run by a Presbyterian. In- 

deed, Cornwall had found no evidence of favoritism towards the Anglicans 

or of collusion between them and the govcrnment. Me felt that the solu- 

tion to the whole problem was in the hands of the Mthodist Missionary 

Society: 

By simply withdrawing from the points at which the friction 
between the Missionaries and Agents exists the present repre- 
sentatives of their Body and replacing them by men who will 
rcstore in the minds of the Indians'confidence in the Govern- 
ment and will advise submission on their part to the laws 
regulating Indian matters within the Dominion as well as 
obedience to the &wful roquircments of the Indian Agents 
placed over them. 

Not once did Vankough.net consider .that the Indians themselves might be 

dissatisfied with the governments l handling of their situation. 

Following the failure of the Methodist Missionary Society to get any 

action, things seemed to quieten down at Port Simpson. Todd reported in 

August of 1889 that the land agitation was settling down and "giving place 

to a feeling of contentment with respect to the Government ancl a more -. 

', friendly feeling towards their white neighbours.v99 Over the next' few '; 
\ 

years, in their annual reports, 0 Rcilly , the Superintendent -General of ', 
I 

Indian Affairs, Vowel1 and Todd reported that the Indians were happy with1 
\ 

the allotted reserves and the lclnd qucstion had been settled. I 
/' 

This position is difficult to understand and seems only to be an at- 

tempt by thc govcrmncnt to givc tllc pub1i.c thc hnprcssion that all was 



well. Indeed, 

on his  part  in 

-142- 

Crosby was s i l en t  and evidence points t o  minimal involvement 

the land question. But Crosbyls lack of inv~lvement did -y* 

s were happy. In Janua 
_C- - 

most o f  the adult male population - of Port Simpson s i g n e d a  

Robert I-lanley Hall, complaining I 

that the land question had not been set t led.  They reviewed the whole - - - -  # 
-,I_XXI -- \"-- ^*_  - -.- " "," " 

history of the problem, from Powell's assurance in  1879 t o  the commission 

of 1887. They were offended by thc .fact that ,  while they had refused an 

agent, A.C. E l l io t t  had come as  a judgc but also had authority t o  act  as  

an agent. They were upset that  they had never received a reply from the 

governments t o  any of their  l e t t e r s  and while some of their  brothers and 

s i s te r s  had gone t o  Alaska, 'We havenotgone yet,  and still hope t o  get 

our rights and do not wish t o  shame our government as  they did.11100 But 

government inaction seemed to  he calculated "to provoke us t o  break the - 
law." They saw l i t t l e  good i n  Indian Agcnts: 

.J 
J J -  

. Bccausc thcy had given up a l l  

pagan practices, thcy did not want a law similar t o  those who , - /.c 

heathen and needed the Indian Act. - 
A short time a f te r  he received th i s  l e t t e r ,  Hall suggested t o  Vowell 

that  the Indian Act be changed specifically for the Port Simpson Indians 

by allowing them to  elect  thei r  own chief officer who. would reEort directly 

artment of Indian Affairs rather than through an agent, allowing 

and or edu- 



cation or other needs, and giving them the right to pre-empt land. 102 &m- 

koughnet pointed out, however, that special legislation would have to be Ir *i \+ r 
$ 7  i 

passed because Indians were not allowed to pre-empt land and the other two : c  ' 
resolutions were built on this right. He would not recommend such action. 

He added: 

I may also state that from the feeling known to prevail in the 
local housc it would bc uscless to attempt legislation at all 
favorable to the Indians, the sentiment being to curtail the 
privilegcs and concessions alrcady grant& rather to than in 
any way increase them.103 

-.- 

I 

The significance of this correspondence is not merely in its contents 

or in the governmentt s response. Rather, the letter bore no evidence of /' - i 
missionary influence but was a community effort. As noted earlier this 

-" - '4 -- ,,' 

was also the period in which the Band of Christian Workers began its I I 

drive for control of religious expression. Gone were the days when the 

Indians would simply follow the leadership of their missionary or of l 

/ 

government officials. As Herbcrt Wallacc statcd, thc Indians disliked , ,/ 

the governments because "they say the Indians are like little children 

and don't know anything. God does not call those small who kcep his 

Word." He resented the implication that because they were like little 

children they did not know how to usc the land and that, as a result, the 

government was cutting it up. fie family stones reminded the Indians 

that the land was theirs and they could not see why they needed licenses 

to hunt and fish on their own 

timc e resurgence 

of In February of 1890, Green reported that few 

Indians led "godly lives," that the majority were opposed to '%ractical 



religion." He felt that the Indians placed too much confidence in their 

councils and too little in God's word. They seemed to want the liberty to 
-. 

\ do as they pleased, determining morality by majority vote. The sabbath 

was also being neglected, there was drinking, and old feasts and potlatch-, 
l 

ing were being revived. In December, he reported, many had attended a .A 

large potlatch given by Chief Shakes. lo' That same year, Alfred Dudoward ------- 

ected a large pole in memory of his dead uncle. 

The complaints about potlatching, feasting and ostentatious display con- 

tinued throughout 1891 and 1892. 
- - * -  . 

The Indians were also beginning to replace their small homes with 

larger, typically Canadian ones, homes that includcd sitting-rooms, flower ; 
1 

gardens, gravelled driveways and electricity. Wealth seemed to be on the 

increase. Todd reported, in 1889, that the Tsimshian earned more than any - 
other Indians on the coast and had more expensive tastes as well. Their 

chief source of wealth was the salmon industry although many reccivcd a 
rC 

substantial income from the sale of furs, building, l-ering, steam- 
--- 

boati-ng and milnu'facturing.106 Thcrc wcrc also a numbcr of #A Indian busi- 

nesses and the Endian Department notd that Indian living quarters and 
&." -<., 

/ 

life-style rivalled thosc of thc bcst in whitc communities. Todd's 1894 i,jY\ 

t I (  

report also mentioned that the Indians, Japanese and whites had success- i i  
107 fully struck some canneries for higher wagcs. A 

Clearly, the Indians were moving beyond their initial acceptance of , 

white culture under the leaclcrship of a patcrnalistic missionary. They 

seemed to be striving for and achieving economic and, material equality i 2 
with their fellow white citizens. Yet they lacked political power. 

,' _ - ---- 



Specifically, they desired an elective mmicipal council to oversee the 

upgrading of the village as well as the improvement of public utilities 1 

2' 

and roads. On November 23, 1893, the Chiefs of Port Simpson petitioned 

Todd asking for "an elective Indian council under the provisions of the 

Indian Advancement Act.. ." as "A large number believe that the time is 
come when we should have an organized council .tt108 On November 6, 1894, 

the act was applied and elections for a council were held a short time 

later. By-laws were drawn up by the council to regulate the development 

of the village as well as to oversee and control the behavior of the 

citizens. 

Submitting t3 the Act seemed, on the surface and to the governments, 

to be Indian acceptance of the rule of the Department of Indian Affairs 

and an admission of the right of the government to establish reserves; 

or, put in another way, acknowledgement of the right of the crown to the 

land. But it was none of these. It . " was, for one thing, rejection of 

missionary advice. After the failure of the 1889 trip to Ottawa, there 

is littlc evidcncc of missionary involvcmcnt in thc land question or in 

negotiations ovcr thc Tnclian Advanccmcnt Act. "Acceptance of a council 

undcr thc Act meant thc cnd OF Croshyts control. ovcr village affairs and 

poignantly illustrated that Crosby no longer had the total confidence of 

thc Indians as a %eculartt adviser. 

Besides showing the rejection of Crosby ' s power, the establishment I 
I 

of tlie council was also an attmpt by the Indians to gain control over 

village management. The land issue had not been forgotten nor, as the 
i 

governments may have thought, was the treatment they had received by the , 
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surveyors and cmis s ions .  There was a constant bat t le  between the Indian 

Agent Todd and the Port Simpson council regarding policy. A t  the end of 

1896,barely two years a f te r  they had submitted t o  the Act, th i s  tension 

flared up. The council members wrote a l e t t e r  t o  Indian Superintendent 
b* 

Vowel1 complaining of Todd's ireptitude. They complained that  a f lag 

promised by Todd had never arrived and that  a promised survey for new houses 
1 
I 

had been delayed for two years and as  a result  thei r  wood, bought for  t h i s  i 
d' 

purpose, had rotted. They added that  Todd had not come t o  see them that  

winter unt i l  a f te r  the New Year, and when he came he had vetoed thei r  

plans for village improvements, got angry, stamped h i s  feet  and said he 

would wash h i s  ha~lds of their  proposals. The previous winter, they noted, 

he had said that  the people were flworse than dogst1 and when he refused t o  

take the councilts advice t o  restrain himself, they walked out on him be- 

cause they did not want to  see a recurrence of violence he had reportedly 

causcd on the Nass. 109 

The council went a step further and wrote a l e t t e r  to  Ottawa outlining 
* 

the same complaints. They stated that  Toclcl lived twcnty miles away and 

seldom visi ted them. Todd had also done nothing t o  get them an industrial 

school and never visi ted their  day schools. Furthermore, he made decisions 
,(/ 

contrary to  the w i l l  of the majority and constantly got angry withthem. 110 :' 

Crosby and Raley supported the Indian position and a 

peti t ion in  which the Indians demanded that  Dr .  A.E. Bolton be appointed 

to  replace Todd as  Indian Agent. 

Todd defended himself by stat ing that  he had never promised a flag. 

He had informed the Indians that  the government might send one but had 



added that he had seen little need for a new one as he saw several flags 

already. The surveys for the new homes had unfortunately been delayed 

because government estimates had not allowed for such an expense, but the 

Indians refused to accept this explanation. Furthennore, the previous 

winter he had had pneumonia and could not visit Port Simpson until he had 

recovered. As to the legislation of the village council which he rejected, 

it had been aimed at crushing the Salvation Amy and was thus beyond the 

scope of the council.''' He admittcd holding back legislation for two 

years, but he could not allow religi.ous disputes to be settled in this 

manner. He had told them he would wash his hands of such an-attitude, but 

claimed that he hdd never callcd them dogs or stormed out of their 

council. 

The Indianst dispute with Todd was not merely a personality clash. 

Later that year, during conferences with Minister of the Interior, Clifford 

Sifton, the Indians rencwcd their rcqucst for titlc to the land because, 

they said, they had been told that they "did not own an inch of land any- 

whcrc." Their rcscrvc boundaries had rcpcatcdly bccn altcrcd and thcy 

only had onc-half of the reserve, whilc the Mctlakatlans, with only one 

eighth of the number of people, had the othcr half. They complained that 

Vowell, Todd and OtReilly never answered their appeals and their agent 

Todd never visited them. 113 

Thus the Indian acceptance of the Indian Advancement Act was not a 

sign 'that thcy had bccn clcfcatccl by thc govcrnmontst refusal to deal with 

their wishes. Rather, they used it to pursue their old grievances and 

once more have the use of an elective village council, independent of 



their missionary. By the mid-1890s they were employed in a wide range of 

activities: 
. - 

Salmon canneries, procuring and rafting saw-logs, hunting, 
cishing , boat-building , trading, working at saw-mills and 
steamboats, cultivating patches of land, carrying freight 
and passengers from place to place, and by earning money in 
many 0th r ways through assisting white men at any kind of 
work. . . Y1.n 

r - 
Visitors and govcmmcnt officials rcportcd that thc Indi,ms scemcd to bc 

wcalthy, with good, well-iirmishccl houscs. James Woodsworth, represcnting 

the Mission Board, visitcd Port Simpson in 1896 and hcld several mcetings 
. ' 
with than. I-Ic rcportcd that onc of thc wcalthicst chicfs with thc bcst 

house in the village came to him in worn and torn clothes and said "the 

people were impoverished by giving to collections. 11115 Others complained 
-4 ,, 

that they werc poorcr than in thc past. Thcy said they wanted 

a preacher who would build thcm a canncry or a stemboat, 
ora saw-mill, q ~ d o  something to help them along material 
lines. Further, they wanted their young men to have power; 
this did not mean spiritual powcr, but~wt;hslxily, especially 
in % church government. They were impressed with the spectacular 
and noisy meetings of the Salvation ~ r r n ~ .  llG I 

Woodsworth also mentioned visi'ing a nand of Chri.stian Workers meeting , / I  "- 

which, he said, was a noisy, emotional and demonstrative affair. They 

complained that they could not use their style of worship in church and 

that therefore many had left for the Salvation Amy.  

The issue raised by thc Indims was not about wcalth, even though it 
'91 

was often presented in such terms. 'I'hey had wealth but much of it was 

acquircd by traveling to othcr parts 01 thc province for anployment. What 

they wantedweretheir own sources of revenue, in the form of their own 

canneries, sawmills and steamers. They wanted the power io control their 



own destiny and, as Woodsworth pointed out, "in church government" as well 

as in secular affairs. They did not want to be dependent on others; neither 

upon whites for employment nor missionaries for religious instruction. 

More importantly, their goal seemed to be to assimilate into white society 

as quickly as possible, using that society's own methods. As Rolf Knight 

points out, at this particular time in British Columbia history their role 
h 

as wage laborers in the economy was important. At Port Simpson they 

wanted to be more than employees. 

Port Simpson was also the projected site for the Canadian Pacific 

Railway line. In the 1890s it became a busy place as the seat of the 

government and police headquarters for the region. The Port became an 

important stop for steamers and freighters for northern British Columbia. 

and Alaska. As well there was heavy traffic up the Nass and Skeena rivers 

and two hotels plied a busy trade. The Indians also wanted a greater 

role in the action going on in their village. 118 

Crosbyls role had thus dhninishccl. The Indians had moved beyond what 

hc or any missionary coulcl offcr. Ilc no longcr had thc admiration and 

respect of earlier years. The Band of Christian Workers, the religious 

expression of Indian desire for control over their own lives, caused him 

no end of frustration. During these yearshewrote few letters to the 

missionary periodicals in eastern Camda. Although his methods were 

probably better suited to primary evangelization, his lessening role was / 

more' the result of a rising Ini'lan consciousncss about what they wanted 

than any methods he might have used. Paternalism was no longer acceptable 
; 

to the Indians and any future missionary work would have to be very 



responsive to their wishes. 

In 1895, Matthew Johnston wrote a letter to Sutherland, signed by 

eleven others including five chiefs (all in the same handwriting), asking - 

for Crosbyts removal and replacement by another missionary. Sutherland 

wrote Crosby that he had heard rumours of difficulty. 

It may be that the opposition developed is unreasonable, 
and therc may be no good causc €or asking for a changc. 
At the same time there are occasions when duty would require 
us to hold our own intcrcsts in abcyancc for thc sakc ol: 
the Lord's cause, and when the missionary would do wisely 
to ask for another field even tho h hc felt that he had 
given no just cause of complaint. Y89 

At the same time he addressed a reply to Matthew Johnston expressing sorrow 

that the love for Crosby of the early ycars was gone. Many stories of the 

past few years had caused him sorrow, especially the fact that they were 

listening to other teachers. Rather than asking for his removal, they 

should pray for Crosby: 

But sometimes a missionary may have been long enough in one 
place, and then it is oocl that he should go away, and that ; 
another should come. 126 -"- 

If they decided that Crosby should go, he hoped they would wish him well 

and not let him go with a sad heart. A short time later, several 'of those 

whose names appeared on the letter said that they had not written the 

letter and that it was a forgery. Thc matter ended there. 

Yct Crosbyls days at Port Simpson wcrc virtually finished. Informa- 
', 

tion concerning his activitics during his last Ccw ycars therc is scarce 

but what there is seems to indicatc that he was mcrcly attending to 

administrative and organizational matters. He did travel occasionally, 

but his relationship to the Port Simpson people seemed tense, especially 

with regard to matters of worship and the Band of Christian Workers and 
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- - 

the Salvation Amy. The hopes and aims that Crosby had represented for 

the Tsimshian in the early years had not been realized and it did not 

appear that they would be in the near future. - ,J 
1 

The Tsimshian frustrations revolved around the fact that they could , 

not became full members of Canadian society. They had adopted external 

features of western society such as clothing, shelter, food, social rela- 

tionships and even Christianity. They also went one step further and at- 

tempted to adopt its cultural values, its way of looking at and behaving 

in the world. But, and crucial to thc wholc matter, thcy could not becomc 

A,, 
. part of that society. They could think, act and live like other Canadians 

but Canadian socicty would not xcept them, even if thcy could demonstrate 

that they had forsaken their past in favor of the western way. While 
i 

. Crosby was not totally to blame for this injustice, he was part of the 

problem because he refused to give the Tsimshian power over their "relig- 
i 

ious" expression just as thc govcrnmcnts rcfused to givc them political 

power over everyday affairs. 

In making their decision to accept wcstcrn ways, the Tsimshian had \ 

\ 
turned their back on a way of life which had integrated religious ex- \ 

pressions and the social structure with underlying cultural values. A 
I 
1 

u i 
stable society, according to Clifford Geertzls model, requires theinte- / 

1 
1 

gration of evcryday lifc, social structure and religious symbols with the / 
cultural framework. By becoming wcstcrn, therefore, it became imperative, d 

for the Tsimshian, that their cvcryclay life reflcct thc fact that they 

had forsaken pre-contact Tsimshian life for that of Canadian society. 

The land issue was the most dramztic, poignant and painful demonstration 



e .  

', 

of the fact that the rights of full citizenship, a precondition Tor full '\! 

participation in Canadian affairs, would not be theirs. They could not 

achieve harmony among their new cultural framework, everyday life and the i 

social system. Political and economic power, the measure of worth in 

Canadian society, was totally denied to the Indians. As a result, the 

Tsimshian could not attain stability in their lives because they had fay- 

saken an integrated way of life for one in which one of the essential 

elements of an integrated society, namely meaningful participation in the , 

social structure, would always bc dcnicd to thcm. 

Crosby's paternalism was thus, in itself, not the reason for the 

decline of the mission. The real problem lay in the nature of Indian- 

Canadian relations in the late nineteenth century. The land issue in 

particular illustrated the way in which Indians were expected to act like 

Canadians and encouraged to reject their past but then refused the alleged 

benefits which rejection of "Tndian-ness" implicd. Tn the late 1880s and ; 
into the 1890s, the Tsimshian bcgan to rcalizc this prcdicament and ,/ 

Crosby lost much of his great ,lf lucncc . Crosby ' s health begm to suffer 

because of thcsc tensions and, in 1892, hc dcvclopcd asthma which plapcd 

him for the rest of his life, apart from a period during the revival at 

the end of 1892. While the adventure and romance of mission work remained, 

Crosby seemed anxious to leavc Port Simpson. In 1896 hc informed Robson 

that he would like to go to the Upper Skeena: "...it might be best for 

my hkalth and there is a grand field up there. ..." He felt that a change 
at Port Simpson tt~~uld be bestv1 for all parties.1Z1 He got his wish in 

1897 when he was appointed Chai-man of the British Columbia Conference of 



the Methodist Church of Canada, ending twenty-three years at Port Simpson. 
" 

Robson reported that he left Port Simpson suffering from asthma, a cold 

and fatigue. - 122 
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CHAPTER FIVE 

CONCLUSION: THE ROLE OF Tf-E TSIMSHIAN IN CONVERSION 

The interpretation and understanding of the relationship between a 

missionary and those to whom he ministers is complicated by the varying 

cultural backgrounds of each party. Because most students of missions 

share the cultural and intellectual heritage of the missionary and most , 

of the available evidence comes from thc missionary side of the relation- 

ship, their interpretations have tended to emphasize the 'role of the 

missionary. Historical analysis has tended to revolve around two basi.c - 

viewpoints. One argues that the level of native disorientation, demorali- 

zation and often dissatisfaction with old ways as a result of an inability 

to cope with white society, determines the degree of acceptance of a 

missionary. The other view is that thc lcadership of thc missionary is 

the key factor in 

Advocates of 

way of' life which 

problems posed by 

the success or failure of a mission. 

thc first position hold that indigcnous pcoplc follow a - 

renders them incapable of dealing with the changes and 

contact with European culturc and that the resulting 

insecurity renders traditional patterns of living and thinking obsolete. 

Often, it is said, natives can deal with western ways during the initial 

stages of contact because they can cope with any new problems by using 

traditional solutions. ' When co2tact intensifies , however, and more 
indigenous ways are questioned they feel the need for a new set of answers. 

At this stage they often eagcrly emhracc the lcadership of: a missionary 



who, they feel, will provide them with alternatives to their failing set 

of old answers. The degree of acceptance of the missionary, according to 

this u_iew, coincides with the level of dissatisfaction with old ways and 

conversion is an attempt Itto restore their shaken self -confidence. lt' 

Regarding early missionaries tc! New Zealand, Judith Binney has written 

that "The actual ideas of the religion itself did not make the people 

initially receptive to it." Rather, the encroachment of white civilization, 

which took away their confidence to manage their own situation, drew them 

to the missionaries. 2 

Barnett takes this position in his analysis of Tsimshian conversion 

and notes that t h ~  first convcrts to Christianity wcrc those for whom thc 

present situation held little prospect for social prestige or whose posi- 

tion in the community was insecure: namely the older people, the dis- 

affected, the orphans, the slaves and the distant relatives of the leading 

iamilics . For them, "the acceptance of new patterns and standards . . . 
(was) the means of relieving personal strain or dissatisfaction. lt3 In 

addition to the poor and outcasts, Barnctt notes that there were also 

chiefs among the converts who accepted Christianity because they were at 

variance withthe traditional order and saw the acceptance of Christianity 

as a means of gaining new prestige in the comity. The cause ofthis 

disruption among the chiefs was the encroachment of wcstcrn ways which 

spelled doom for the established social structure. In addition, liquor, 

firearms and white disea.ses created strong feelings of despair and drew 

the Indians to the leadership of the whites. The inadequacy of old ways 

to solve new problems, concludes Barnett, spelled the end for traditional 



Indian solutions. 4 

Morris Zaslow has accepted Barnett's position and claimed that the 

onslaught of western civilization was simply too much for the Indians. 

Ts imshian Indian civilization was inherently weak. 

... the sociologist would have detected serious weaknesses 
in their comu~ml organization, thc abscncc or any mcans 
for regulating inter- tribal wars and private feuds, for 
rcplacing savage caprice by the rule of law or of tcmpcring 
the individual's struggle for per onal success with some 
consciousncss of the public good. 5 

The white world prcscntcd temptations and vjccs "too fascinati.ng for thc 

Indian in his prcscnt morally infanti1.c condition to withstand."' Thc ' 

demoralization produced by contact made the Indians receptive to mission- 

aries and Duncan, concludes Zaslow, acted as a radical social reformcr who 

gave thc Indians a ncw social ordcr and cnvironmcnt, onc that allowccl thc 
/' 

Indians to gradually hecomc sclf-assurcd pcoplc, capablc of functioning 

in white society. ' 

Usher, on the other hand, has followed the second view and played 

down the role of Indian demoralization. She instead has attributed 

Duncan's success at Metlakatla to his personality and leadership.. The I. I 

-.".--..--.?--A- "- - I .i 
in British Col 

given them skill in integrating foreign elements into their culture. ~ h u G  
-.-.* *"" --,, h*.- 

"The European missiona ry... may have found them exceptionally interested 

in new ideas and techniques, and wcll ablc to make use of them in their 

own livcs ."'l Ncvcrthclcss , "IXmcan ' s personality and thc tactics hc 
used in his work wcrc thc major reasons tor his succcss in dcaling with 

thc ~simshian."' It wds, she argucs, his ability to conpromisc with and 



adapt to Indian culture that attracted Indians and enabled him to establish 

a following. His leadership was responsible for the course of events at 

Metlakatla. Ironically, Usher herself has convincingly demonstrated that ) , 
1 ;i- 

Duncan did not make concessions to Indian ways, insisting rather on a total ', 
,' 

repudiation of old and a complete acceptance of new ways. Furthermore, as 

noted earlier, Usher's evidence also does not fully do justice to the 

impact of contact and the effect of the annual migrations to Victoria. 9 

The turning point for Duncan, the point at which he gained Tsimshian 

acceptance, was a demoralizing epidemic of smallpox. 13y rejecting de- 
\ 

moralization, Usher has placed far too much emphasis on the role of \ 

leadership. 

In his work on New Zealand missionaries, J.M.R. Owens follows the 

same framework as Usher but attempts to deal with the problem of demorali- 

, zation and cultural dislocation as well. He notes that cultural dis- 

location can oftcn hindcr rather than assist missionizing efforts. niscasc, 

liquor and firearms are often seen by natives as the harmful by-products 

of white civilization and thc missionary is frequcntly seen as part of 

the cause of these new problems.10 Rather, Owens emphasizes missionary 

policy and tactics as dcterminants in thc succcss or failurc of a mission. 

The quality of the missionaries, whether or not they learn the native 

language, the spread of literacy, thc managcmcnt of mission affairs, and 

the personalities of the leaders are the crucial determinants.'' Contact 

always produces some dislocation but it is virtually impossi.ble to decide 

when a culture is coping with change and when it is not. But, concludes 

Owens, however it is defined, cul. tural. dcmorali zati.on is not the primary 



factor leading to conversion and success in missions. 12 

On the surface, Crosbyfs personality and actions seem to fit the 

leadership model. As the Methodist Recorder reported: 

Mr. Crosby is a man of forcible presence and fine physique. 
He has great command of an audience, is a powerful and most 
impressive preacher .... He could not be long in a camp 
niccting and no onc know of his prcscnce, and somehow his 
spontaneous shouts of llAmenlt and "Hallel~jah~~ remind his 
younger brcthren of that earlier type of Methodism. . . 13 

This kind of oratory and forcefulness appcaled to the Tsimshian as well, 

who, Duncan reported, "have a great idca of strong talk. Unless they feel 

affected at what is said to them, thcy rcgard thc spccch as weak. If you 

can stare them out and speak loud, that is a strong Crosby 

never backed clown from any confrontation with what he regarded as evil. 

On one occasion he confronted a "conjuror" who claimed he had niore power 

than Crosby: 

It was then that the missionary felt it necessary to assume 
the role of thc militant preachcr; and, taking his position 
at the door, boldly challenged the savage to come on, at th 
same time suggesting what might be the consequences to him. ? 5 - - 

Crosby was secn by his collcagucs and thc Inclians as a domineering, strong- 

willed individual, a man with intensc convictions, full of cnergy and 1 

enthusiasm and a spell-binding charisma. -- ' 

There were other aspects of his personality that also appealed to the 

Tsimshian. As Gunson, in an exhaustive study of thc missionary person- 

ality, has pointed out, in the early nineteenth century, missionary 

societies encouraged men of stainina and zcal, oftcn unsuitcd for the home 

ministry, to work as missionaries. l6 The majority of these men were 

poorly educated but they usually became more effective missionaries than 



men with more education because they were often less timid in advancing new 

ways and eliminating the old. Many of them seemed to feel that they had 

to make up for their educational and social deficiencies by winning a large 

number of souls for Christ. They were usually tireless workers, not afraid 

to put their hands to any task which had to be done, from felling trees to 

preaching the word. Doubtless the Tsimshian admired someone who paddled 

his own canoe, built his own house, cut his own wood and eagerly attacked 

any duty required by the immediate situation. They were impressed by some- 

one who was unequivocal in his demands, had the personal authority to en- 

force them, and backed away from nothing himself. 

In. addition to this stamina and zeal, Crosby was not, as were many 

evangelical missionaries, hampered by self-doubt or captivated by the 

native culture. l7 He was periodically discouraged by Indian responses to 
- ". 

the gospel but he never doubted the rightness of his task and did not seem 

to bc afflicted by bouts 01 dccp introspection and qucstioning. In fact, 

he attempted to create an environment which left little room for doubt or 

dcspondcncy. It is particularly significant that Enuna Crosby was cithcr 

"sick,'I worn out" or "badly" for most of her years at Port Simpson. Yet 

only once did Crosby allude to the nature of her illncss. During the 

winter of 1885-1886, he reportc.4 that Fmna was having a difficult time 

recovering from the loss of two childrcn to diphtheria. She was always 

"in bed1' and this fact, combined with the lack of reference to a specific 

disease, seems to point to chronic dcprcssion. This conclusion is 

strengthened by the testimony of Agnes Knight, matron of the Girl's Home 

who, reporting on the death of her father, wrote: "I would give anything 



to have someone to talk. to, one who would sympathize and cheer me, instead 

of being sulrprised that I feel sad and lonely - I wonder if they think the 

worn& was only skin-deep ."I8 She indicates that Crosby seemed to have 

little patience for sadness and depression. Any questions or doubts that 

Emma may have had would have been treated with little understanding by 

crosby. l9 Blistering hands, premature aging, aching bones and fatigue 

inspired only such comments as "it is a glorious work to rescue the 

perishing and care for the dying."20 This duty outweighed personal feel; 

ings and doubts and, for Crosby, was bcyoncl qucstion. m e  Tsimshian could 

never doubt the sincerity of his convictions. 

As a poorly educated, lower-class immigrant, Crosby received much 

recognition and honor for his work. Missionary periodicals editorialized 

about his achievements at Port Simpson and Crosby seemed to bask in the 

glory and honor it brought him. Even his autobiography contains numerous 

culogics about his work. Thc cditors, in thc Forward, statccl: 
* 

What deeds of herosim! What struggles and loneliness! What 
sacrifice of personal comfort and ambition! What inspiring 
faith and sublimc hopc! What dctcrmination, in spitc of fcar- 
ful odds! Enough here to make a romance that would stir the 
heroic heart of a nation with pridc in the noble sons and *- c' t , , 

daughters, willing to brave the hardships of isolation, and i 

the dangers among savagc tribcs, tha to thosc in darkness, 
they may bring the light of life.. . 11 

In 1893, the Christian Guardian publishcd an article crediting Crosby with 

si.nglchandcdly establishing all thc mis-sions, schools and hospitals on 

the northwest coast. 22 Crosbyl s associate, A.E . Green felt that the 
papcr had gonc too far and pointcd out that thc work in thc arca was thc 

joint effort of all missionaries, tcachcrs and assistants and that Port 

Simpson was Crosby's only truc succcss. Evcn at Port Simpson, Crosby had 



not been the first missionary and much of the heathenism had bcen removed 

before he got there. Crosby, Green added, "is only one of its (Methodist 

Missionary . Society) agents ; and we could name others equally devoted, 

equally self -sacrificing, and equally successful in their work.t1Z3 Crosby 

published a letter in the paper a short time later pointing out that the 

original article had been misleading. 24 

Nevertheless, the pervading opinion in Methodist circles was that 

Crosby had been responsible for making most of the dramatic changes at 

Port Simpson and on the northwest coast generally. As late as 1912, the 

Western Methodist Recorder, reporting on a lecture by Crosby, stated: 

We saw Port Simpson transformed under the power of the gospel I. 

from a villagc of semi-savages into a model community. We 
saw the Indian character unfolded in its weaknesses and strengths 
and caught the flame of the great revival which travelled so 
wondrously with Crosby and his workcrs from Simpson into the 
heart of Alaska and then we heard the lccturer declare with 
joyous tears that he would rather go back North with the go el 
to "those dear peopleH, than spend the next year in heaven. % 

There is little doubt that Crosby could dramatically and effectively 

demonstrate how Port Simpson had been changed and few Methodists doubted 

that Crosby had been God1 s instmnent for this change. His personality 

easily led any audience, Tsimshian or white, to an einotional response to 

his words. 

Modern understanding of mission situations can easily be influenced 

by the dominance of a mi.ssionary pcrsonali-ty and the literature describing 

his work. Indeed, missionary literature and traveler's accounts convinced 

observers that thc Tndians at Port Simpson had rcjcctcd thcir old ways 

and become "Christian" and "civilized. " To Crosbyl s contemporaries, this 
Cact indicated that thc mission was succcccling an3 that Crosbyls lcadcr- 



ship, with God's help, was responsible. Later analyses by Locher and 

Greenaway do not eulogize Crosbyfs achievements in the manner of his con- 

temporaries. They have seen beyond the rhetoric which gave Crosby so much 

fane in his own days and have noted that Port Simpson was not the utopia 

presented by ~ r o s b ~ . ~ ~  Nevertheless, they have adopted a similar line of 

understanding and Crosbyls dominant personality has pervaded their analyses 

as well. They have defined the successes and failure of the mission in 

terms of Crosbyls policies, blaming the tension of later years largely on 

Crosbyt s inability to move beyond primary evangelism. In the last analysis, 

the course of the mission is seen primarily as Crosbyls responsibility. 

In a sense, they have been captivated by his spell-binding presence as 

well. 27 

The question remains: was it Crosbyls leadership or Indian demorali- 

zation which determined the coLrse of events at Port Simpson? Both 

Grccnaway and Lockncr , while cmphasiz ing Crosby ' s rolc , assume a ccrtain, 
degree of dislocation in Indian society, enhancing the attractiveness of 

Christianity as an option. But, dislocation is cxtrcmcly difficult j ,  
i '  , ._j 

to define,. and while there were obvious negative consequences for the / / 
Tsimshian as a result of white contact, the Indians did continue to use 

old patterns of thought and life long after their conversion to Christian- 

ity. It would seem that the reasons for thcir convcrsion and the sub- 
i 
/ 

sequent course of events at thc mission lie elsewhere. 

'Robin A. Fisher has attempted to bridge this cither/or dichotomy be- 

tween the roles of demoralization and leadership in his discussion of the 

Church Missionary Society missionary to New Zealand, Henry Williams. 



While Williams' leadership was responsible far bringing order arid coherence 

to a previously mismanaged mission, Maori disorientation was probably as 

large a factor in making Christianity attractive as a new alternative. Yet 

"The answer to the question of what amount of change is necessary to enable 

the acceptance of Christianity, will in the final analysis be 'whatever is 

present when a conversion  occur^'.^ 28 In fact, different groups of Maoris 

were converted while in varying stages of cultural change. Cultural con- 

fusion, in some cases, led to a desire to restore old ways rather than 

turning to Christianity. Furthermore, there were converts who never 

experienced dramatic social upheaval. The success of Williams' mission 

should thus not be seen entirely in terms of changes in the Maori world 

or in missionary terns. The leadership of Williams was crucial but a new 

set of beliefs would not have been acceptable until the need existed, and 

such a need, concludes Fisher, often arises from new social forces which 

create dissatisfaction with the old ones. 2 9 

Fisher's analysis points to the difficulty of the leadership and/or 

demoralization views. IIe alcrts us to the fact that there are two parties - 
involved in the relationship and while his conclusion seems to indicate 

that demoralization of some kind is ncccssary for conversion he also 

points out that some people co,.vert who are relatively secure in their 

traditional ways. It may pcrhaps be constructive to do away entirely '- -, 

with these categories as the standard lor evaluating missions if we are -- i 
to uhderstand the dynamics of the missionary-native relation. Indeed, 

both views seem to carry with them the implication of the inferiority of 
i 
*\ 
\ 

non-western native cultures and of their inherent inability to cope with 

western ways. The leadership hypothesis does this by implying that the 1 



missionary offers something which the natives are unable to provide for 
L. 

themselves and which their socisty, by its very nature, lacks. A mission- , 
, !  I 

aryt s effectiveness then corresponds to his abililty to provide them with 1 
. .- - . --' --- -. .-----_ --,-.------.--------..--.*- ,.- . --. " " -.---.-.---- .: 

the tools to cope with white contact. The demoralization view accepts i 
I_I","_,-l__lr..~,.,". "l...--~------".--..lti.̂  ,.,-. -.---" ,.-.. "." j.,, ".*- 

---_1...- -.____ -.' i 
this same basic premise, but maintains that the ].eve]. of acceptance of a -- ,--+?.,----.------ -- 

/ 

missionary is determined by the clcgrcc to which natives have lost their / 

+ __ _ _ _  _ "  _ "_/ ___" -+-, _--- YY-_lII___"_P̂_̂l X Y " . I - -  -I ---- il- -- --%.-.-"*."-I- " --- *-I.C-- * -* , *-C-.. - i 

natives in their charge deal with life in a western context. 
~..&--.--------~---"---* ---am- ,--<..=me 

I 
Both of these approaches, although not articulated in the same manner, 

are akintothe views of the missionaries, yho went to foreign lands, con- 

fident in the belief that they were coming from a superior culture to 

raise the standards of an inferior one. As Max Warren has pointed out, 

however, the - west's only superiority was technological, a superiority 

which had occurred because it had placed a premium on knowledge and the 

cultivation of reasoning power. But tcchnological supcriority was cquated 
..=.- - 

with moral superiority and was uscd to ovcrpowcr other cultures. And he 

adds, "it has becn in terms of thcir irrationality that wcstern man, and 

not least western missionaries, have dismissed the ideas which have 

shaped society in Asia and. ~rica.ll~O The missionaries to the Indians 

were no different. They had not been trained in the study of other cul- 

turcs and did not consider that thcsc cultures could offer them anything 

of value. 

Crosby was a typical rcprcscntativc of this atti tuck. Me described 



Indian religion, as a "feeble and quite indefinite polytheism," not "a co- 

herent system nor otherwise of a high order intellectually or morally." - 
He believed that they had only a vague notion of a supreme &ety and wor- 

51 shipped anything that inspired awe. The editor of the Missionary Outlook 

put it in stronger terms: 

It is surely the duty of the Church to seek the emancipation 
of thc Indian mind from thc slavcry of ignorancc. ... I-Ie is a 
spirit self-hampered and suppressed. He has powers he cannot 
usc ancl soul apartmcnts hc cannot occupy. Naturc is to him 
as indecipherable scroll, a closed volume, a meaningless 
conundrum. To him the stars abovc are but dots of light and 
flowers beneath have for him no message and no meaning. How 32 ignorance isolatcs the soul and shuts it up in a clungcon house. 

This ignorance, it was felt, was responsible for the Indiansr inefficient 

economic practices, lack of individual cnterprise to acquire wealth, 

neglect of mineral resources and abscncc of ad.cquatc systcms of c o m i -  

cation. "This apparent inability . . .to dominate his environment provided 
perhaps the basic proof of backwardness .*133 Backwardness was then equated 

with sinfulness. 

Their view of the Indian led most nineteenth century missionaries to 

the Indians, whether Methodist, Anglican or Catholic, to view them as 

children, needing the moral trusteeship of the white man. Indians, they 

believed, were dyi.ng off because thcirnomad~.cfreedom could not compete 

with the caning of western civilization. Furthennore, it was not con- 

ceivable that God would always leave the wealthy lands of Canada in the 

hands of "the wandering children of the forest ." As W.A. Withrow reported, 
We believc in every supplanting of a wcakcr by a stronger 
race to be a step towards a higher and nobler human develop- 
ment. But the right of conqucst docs not free from obligation 
to the conquered. We in Canada are in the positions of wardens 
to thosc wcak and dying rsccs. ... Wc arc tl~cir cl r and strongcr 
brethren, their natural protectors and guardians. a 



The Indians had to be treated-tdLerantly and patiently because they were 
___^l___--l_^_-l_ --- ---I 

.-/ 
"just out of savag 

,__._^_I 

as immature, childish products of 
..- .- 

'poorly developed cultur 
--li-_ -_--.. % 

ments, had to give way 
-_____-- I_II_̂ __ - - -  - 
many missionaries, were incapable of the rational thought, that is, ab- - -------- ----------- - -- - 

stract, western philosophical and theological thought and emotional 
__I__.---""-- 

___I____I_-___-,--------- - - -  - . -.- ------ "-*! ------ _ - -"--- 

experiences, such as Christian guilt and +epentence, necessary for life in 
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the modern world. They were similar to white &by needed 

nsights. 

Combined with this religious emphasis was the need to alter Indian 
' I  

living arrangements. Tribal life hindered true civilization which was \I 
built on individual opportunity and enterprise. Indians had to be en- \ \  

couraged, just as any group of immigrants, to adopt the manners and styles 

of Canadians and thus lose their ethnic identity. 36 Education, manual 

training, and boarding schools would dcprivc Indians of their tribal. 

roots and "the more intelligent the Indian becomes the more he conforms 

to the habits of civilized li fc.v137 

Missionary literature oftcn made vivid contrasts between heathen 

ways and Christian ways for propaganda purposes. Tt was worth thcir while 

financially for missionaries to paint such contrasts as the amount of 

sumort would often coincide with the immorality and degradation of the 

natives as well as the danger, adventure and heroism demanded in changing 
' 

them.' Elijah versus Baal confrontations appealed to the sincere followers 

of mission work as did the dramatic accounts of God's intervention, in an 

Old Testament manner, aiding mjssionaries and their work and casting 



judgment on native wickedness. 

While missionaries did embellish certain characteristics of native 

life, they had- little doubt about its childish and primitive nature. Agnes 
,' 

Knight, Matron of the Girl's Home, reported that the girls asked such 

quaint questions as : 

"Why did God make black men?" lTlow did white men get their 
skin whitc?" "I thought God didn't makc Indians, IIc only 
made white people ." Where do the stars come from, can you 
count them?" "Did you cvcr go to thc country hcrc Jesus 

,1131 lived?" 'Were you on earth when Jesus came. 

Such responses to the gospel were expected, and confirmed, for the mission- 

ary and his staff, the depth of Indian ignorance. As Dennis Jennings 

reported: 

But still these Indians need nursing. They are as yet children. 
They must have all the which (sic) carc, kind loving Christian 
hearts can give them - their former lifc having bcen so base. 
Peculiar tact is required to manage them, their pre'udices and 
superstitions being welded into their very nature. 34 

Thcrc was surprisc whcn thc Tndians showccl an uncxpcctccl dcpth in thcir 

responses to Christianity. Jennings noted that 

Onc asks why thc Spirit of Cod comcs into thc hcart and 
goes away again, and what we must do in order to have Him 
abide in the heart. Thcy want to lcnow e meaning of the 
Spirit's appearing in Christ as a dove. $8 ".- 

Such probing~ into Christian beliefs caught the missionaries off-guard. 'LI 

Recent analyses of missions directed by early to mid-nineteenth 

century Anglo-Saxon.mi.ssionaries havc generally not been as overt in their 

conclusions about the nature of aboriginal culture and the effects of 

Europcan contact. Whi.lc thcrc arc historj.ms such as Zas1.0~ who sccm to 1 

havc accepted, almost in its cntircty, thc missionary vicw of nativc 

socicty, most olfcr pcrspcctivcs w11i.ch qpcur on tllc surlkcc to rcjccl 
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the missionary bias but in effect even they carry the same low opinion 

about the inherent capacities jf native societies to deal with western ways 

of thinking, being, and doing. In a manner somewhat analogous to mission- 

ary attitudes there is, on the oze hand, a deep regret that natives were 

unceremoniously removed from a harmonious, ecologically sensitive way of 

life, almost in the %tate of nature,1141 while at the same time there is a 

recognition of a basic native primitiveness and backwardness which inevi- 

tably had to succumb to the superiority of the west .4Z Virtually all 

historical literature on missionary-native relations carry these assump- 

tions, albeit in varying degrees and emphases. 

The analyses of the relationship between the Tsimshian and their 

missionaries follow this pattern as well. Usher, for example, has devoted 

an entire chapter to an examination of Tsimshian culture and presented a 

picture of a well-ordered and integrated way of life. However, her view 

changes abruptly when shc dcscribcs thc cffccts oE European contact. Onc 

major reason that the Tsimshian were not demoralized when Duncan first 

came to Port Simpson was that "bcing distant from white settlement, they 
I 

were able to avoid the physical ancl cultural breakdown that befell the 

tribes near victoria ."43 When hmcan mrivcd, hc proceeded to restmcturc 

Tsimshian society, or rather to bui1d.a new structure altogether, in an 

isolated setting so that thc Indians would havc a chancc to acculturate 

into white society without being swept away by it. Usher indicates that 

Duncah was successful and points to thc numcrous cntcrpriscs and policies 

which made Metlakatla a haven for Indians who, isolated from white settle- 

ment, could eventually survive in the new world. Duncan was thus respon- 



sible for saving the Tsiitlshian 

toria, Usher does not spend a 

from the fate of the Indians 

great deal of time examining 

living in Vic- 

how the Indians 

felt about the situation or what struggles and emotions were involved in 
C - -  

/ 

becoming Christian. She mentions only that many of Duncan's policies 
- - 

showed same continuity with indigenous practices and may have thus been 

palatable to the Indians. - 

The assumption about native inability to cope with white ways and the 

neglect in examining their responses to missionaries arises because, as 

Freerk Ch. K m a  has pointed out, there has been 

... a too facile tendency to suppose that the so-called primitive 
peoples are not capable either of discursive thought and' reflec- 
tion about their own cultural heritage or of adopting a critical 
attitude towards the great problems of life that will always 
exist, even with a relatively high degree of integration. The 
assumption appears to be that it is only through contact with q4 Europeans that these people became conscious of their problems. 

He does not deny that contact with Europeans presented problems never 

beforc expericnccd hut argucs that nativc pcoplcs dcalt with thcsc using 

in large part the same framework that they had always used. 

The convcrsion cxpcricncc pcrhaps bcst illustrates thc complexity of 

native response to Europcan civilization. Analysis of early nineteenth 

century South Pacific mi.ssions rcvca.1.s a divcrs-i ty o.f masons for convcr- 

sion. Same people were converted because they associated Christianity 

with material gain, others were confused about old ways, others enjoyed 

the novelty of the sacraments and ceremonies, some sought prestige in 
$. +-; 9",)* , '  

reading the Bible or using it to ward off evil spirits,45 others enjoyed 

the emotional exp ivals, some acceded to the persuasion or 

nagging of missionaries, othcrs desired eternal life, feared hell., or 
- 



sought innnunity from disease, others made vows on the sickbed or during a 

dangerous experience, and, finally, same_ were converted as the result of 

s presented by their missionary.46 Un- 

doubtedly, for most converts, several of these motives operated at one 

time. 

The reasons for conversion, however, must be clearly distinguished 

from the "actt1 of conversion. K.E. Read has pointed out that religious 

beliefs are not simply a logical set of ideas but are integrated into the 

life, the practices and, indeed, the being of a people. They are more 

than a "logically inter-connected system of ideas about the supernatural .It4' 

They are part of a whole way of looking at the world and reflect an ap- 

proach to life. While conversion is frequently seen as the replacement 
\ ---- 1- - --- 

of one set of religious beliefs 
, " - 3 -a"--". -" -- a -4 -."--*--."-*- *--.-." ---- 

I 
____-__ ___-_---- - -- " - 

of a whole new cultu In the first chapter, a distinction 
*-----%- 1 <\ 

was made between "culture" or thc mcaning system, values, cthos and world- \, 
1% 

viewofapeople, "social structure," that is, the environment in which \ 
I 

culturc is madc concrctc sociall.y, and "rc1igi.on" or thc "nctwork of 1 
/ symbols which give tangible expression to the orientation to life rooted 1 

r# 

Missionaries frequently dcbatcd whcthcr conversion to Christianity 

in the cultural context.1148 Comcrsion involvcs thc adoption of a new 
_--------- -- ---- .--_I/, 

cultural basis and thus includes a changed social structure as well as 
--------------I------.- -- I- - . - - - . - " - - - - - - m u  

or tlic adoption oC wcstcrn civilization should come first in thc process 

of transforming native cultures. They usually failed to realize the far- 

d 

reaching effects of their mere presence among a culturally different 

people. There were many evangelical missionaries who placed their emphasis 

new religious symbols and expcrienccs. 
I__---__I__-- - - I I _ _  I - - -C_ 



on salvation for the next world at the expense 0.1 life in the present one. 

But, as K m a  points out, all missionaries, even if they owned few pos- .-- - 

sessions, brought with them for their own comforts products of western 
,, 

culture which were foreign to -;he natives. natives, more clearly than 

the missionaries, saw the horizontal ("in this worldw) as well as the 

lements emphasized by the missionaries. The ' 

missionary was an incarnate gospel of the values attached to the western 

way of life, even if he thought he was merely preaching "the word. 

... . goods to an admiration of Christianity but, whatever the reason, 
i 

was ._cL---~- a deliberate choices substitute one culture for another and not ---- ---LI.---II-.----s._-7--- 

I 
merely the substitution of new religious symbols and beliefs for Indian 
,----- ---- - s "-- - - -  ^_* __ " _ _ ^  _. I--X--. -- -------"-^___ ._II1l - 
ones. Inevitably, Indian patterns of thought and behavior remained 
/----- 

aftcr conversion cvcn though tllc Indians had assumed that thcy had ~om- I 

\ 

pletely adopted the new way of life. : 

Their vicw of thc Indian has prcvcntccl many studcnts of' missions 

from taking the conversion experience seriously. Because Indian society ' 

and pcrsonality is seen as inherently wcak, thc Indian role in conversion 

is largely neglected and instead the missionaries are often pictured as 

forccful and even domineering individuals who demanded submission to their 

decrees at all costs. Indeed, many missionaries were powerful individuals ' 

but often there is littlc appreciation for the fact that thc missionaries 

would have been unable to carry out their programs had the Indians not 

willingly allowed them. There are numerous examples in the history of 



missions where, after years of ceaseless toil, the missionaries had little 

return for all their efforts. Furthemore, the converts at Port Simpson 

did not include only the disoriented Indians who no longer had the ability 
/ 

to withstand the influences of white society or of powerful missionaries. 

Their numbers included people from all levels of society with a wide 

variety of reasons for conversion. 

The move to become Christian, with all of its horizontal and vertical 

dimensions, was made as a conscious, carefully considered decision. Bar- 

beau's The Downfall of Tcmlaham, while pcrhaps over-romanticizing thc 

I n @ n  past, nevertheless illustrates some of the complexity .and soul- 

searching involved in the decision to become Christian; the difficulty in 

choosing between the familiar security, tradition and wisdom of their 

Indian ways or taking the risk of accepting a new way, one that brought 

wealth, new forms of prestige and new ideas as well as liquor, disease 

and a confusing morality. There was littlc doubt mong thc Indians about 

the complexity involved in the decision to convert. 51 

As noted in the first chapter, Indian religious exprcssion was inte- 

grated into the life of the people and symbolically expressed their 

cultural valucs, Thc "grcat prohlcms of' li.fcU wcrc dcalt with in a 

uniquely Tsimshian way. A sense of history and rootedness was established 

by a detailed knowledge of family origins and the maintenance of a rigid 

status system. Many of the ethical, judicial and religious questions of 

meaning were dealt with in daily ritual and in the elaborate winter cere- 

monial complex, giving validity to such everyday activities as collecting 

food, building houses and making clothcs as well as setting standards and 



norms to enable the people to conduct themselves properly in all situations. 

Life maintained its meaning and integration when lived according to the 

values that emerged from the rituals and ccrcmonies and which werc seen 

as inherent in the established order of the cosmos. 

The Tsimshian at Port Simpson were thus aware of the difference be- 
-, ---. *.. .. . 

-.--.-...--.-..-*-"-,,a-- --," -,,.,-- ------.--- 

tween their traditional reli&md-.a 
I_.-______,_X_ ". -I . I -  - - . -/-... -- --.- 

Throughout Crosbyts first years at Port Simpson they often made special 

reference to the fact that they had became Christian and had given up old 

religious practices as well as having embraced white civilization by con- 

structing new houses, using different kinds of clothing, receiving educa- 

tion and engaging in other activities similar to those practiced by 

whites. George Playter has related a conversation with a Chippewa chief 

who refused to convert. The chief stated that 
i ... when the Great Spirit made the white man and the Indim, 

he did not make them of one colour, and therefore did not 
dcsign than to worship in thc smc way; for hc placcd thc 
white man across the great waters, and there gave him his 
religion written in a book; he also made the white man to 
cultivate the earth and raise cattle, etc., but when the 
Grcat Spirit made the Indian, hc placcd him in this cowtry. 
and gave him his way of worship written in his heart, which 
has been handed down from one gcncration to another; for his 
subsistence, he gave him the wild beasts of the forests, the 
fowls that fly in the air, the Fish that swim in the waters.... 
Now I suppose if thc Grcat Spirit had intcnded the Indian to 
worship like the white man he would have made him white instead 
of red.52 

Thc Port Simpson Indians madc thc stlmc connection betwccn God's ttwritten" 

book and the white man's means of living as contrasted to their traditional 

means of worship mcl thci.r way of living by hunting and fishing. Unlike 

the Chippewa chicf, this awareness was a contributing factor to their 

conversion. Thcy dcciclcd that thcy wantcit this othcr way of lifc, hoping 



\ r 

it would be a better one. Conversion was thus a radically new orientation \,\ 

to life rather than mere acceptance of new religious symbols and expressions. \ 
The reasons for conversion at Port Simpson ranged, as Fisher and Gunson ; 

1 
/ 

have noted about the South Pacific, from a desire for western goods, the i 

Christian God and technology to a disillusionment with the seeming inability 

of the old ways to cope with some of the products of the west such as 

liquor, disease and prostitution. Demoralization or frustration with I 

, 
old ways was, therefore, not in and of itself a precondition for conver- 

sion. It was merely one aspect of a problem posed by contact with an 
*-- - 

alien and technologically powerful culture which had to be solved. At -. 

Port Simpson the solution was a conscious choice by the Indians to become 

like white people. Cultural disruptim was also only one of a number of 

factors enhancing the attractiveness of Christianity as a new option for 

ordering life. The choice was not an easy one but was made in the hope , 

that some of the allegcd advantages of wcstcrn civilization would be \ 

theirs and that some of the negative effects of contact would disappear. 
I 

There was the inevitable feeling of loss but this was outweighed by what 

54 the Indians hoped would be the long-tcrm benefits. 

It is also in this context that leadership must be viewed. Leader- 

ship in missions will only succeed if it meets the expectations of.the 

converts and fills a need they want :Culfillcd. Conversion only occurs d 1 
because something offered has hen found attractive and if the missionary 

/ 1 

successfully delivers wht has been offcrcd, his leadership will succeed. 

Leadership in and of itself, however, is not capable of making a mission 
, 

successful; a need experienced by the converts must be fulfilled. 



At Port Simpson, Crosby was strikingly successful during his first 

years. His leadership was responsible for new houses, streets with lamps, 

a village council and various bands and organizations. It seemed, to the 

Indians, that their desire for assimilation into Canadian culture was 

being fulfilled and Crosbyt s leadership was as respected as it was effec- 

tive. In later years, their prolonged absences from home, unemployment at 

Port Simpson and frustration with the land question poignantly demonstrated 

to the Indians that their dreams of assimilation were not being realized. 

Frustration set in and Crosbyts leadership lost its effectiveness. Be- 

cause he had not led them into Canadian society, the Indians decided to 

direct their own affairs and find their own way to their goal. 

On the surface, it would seem easy to conclude that the Indians used 
I 

Crosby to achieve their goals. This was not the case, however, as their 
/ 

goals were not at variance with those of Crosby. Crosbyls ultimate goal I 

I 
was to make Christian Canadian citizens out of the Indians while they 1 

I 
I 

expressed a strong desire to become part of Canadian society. i I 
1' 

This does not mcan that each party's understancljng of acculturation 

was identical. The actual behavior of Christian Indians often conflicted 

with what Crosby perceived as acceptable Christian, civilized conduct. 

Crosby believed that conversion would automatically change the hearts and 

lives of the people and was distressed whcn his converts were still more 

"Indian" than he wanted ar expected them to be. But Crosby had no aware- 

ness of the intricacies of acculturation, the complex processes at work 

when people steeped in centuries of one tradition suddenly convert to 

another. Missionaries such as Crasby did not make a "deepqt examination ) 



of the inner content of native faith or religious practice and were sel- 

dom aware of "how many different strands were woven into this religious 

beha~iour."~' They often assumed that the new native faith was understood 

by the natives, in every detail, in the same way that they understood it. 

J.D.Y. Peel has posited that when native people forsake their old ways for 

Christianity, what emerges is an entirelynewproduct, neither the same as 

the old nor identical to the missionary view of Chri~tianity.~~ Crosby 

did not realize that the new complex forms that emerged from his work were 

unique creations and not necessarily sjmilar to what he thought he had 

established. 

Geertz illustrates the complexity of cultural behavior by using an 

analogy of a wink. The word l%inktt can be defined as the action performed 

when one rapidly contracts an eyelid. For one such person a contraction 

is a nervous twitch, for another it is a conspirational act designed to 

give a deliberate message, for another such action is mercly rehearsal for 

wink and for still someone else it may be a parody of a wink. 57 Thus 

what Crosby saw i.n Indim behavior could easily have differed from what 

the Indians were actually expressing and what the Indians saw in Christian- 

ity may also have been quite different from what Crosby intended. Spirit I 

possession, prayer and gift-giving were important elements of both . 

Crosbyls faith and Tsimshian religion. It was only in latcr years that 

Crosby began to realize that the contcnt of Indian faith contained elements 

which'were strictly Indian in origin even though in thc context of worship 

they appeared similar to Christianity . 
I 
; 

All of this does not detract from the fact that both Crosby and the 



Tsimshian had eventual Tsimshian assimilation into white culture as their 1' >?" 
. - 

goal. In his later years at Port Simpson, Crosby was burdened by a growing 
-v 

Indian independence, a desire on their part to achieve, on their own, 

the assimilation into Canadian society that Crosbyts leadership was failing 

to provide. This desire for independence was evident in their religious 

expressions as well. Crosby's realization during these years of the 

nature of Indian faith made him reluctant to allow them this freedem. But - 

he had little choice and, despite his objections, the Indians moved to a 

more independent position in the relationship. Yet they never doubted 

the reality of their conversion. The establishment of the Band of Christian 
* 

Workers and the brief affiliation with thc Salvation Army clearly demon- 

strated that Indian initiative and movement away from their missionary's l\ 

' 

control was not a move away from Christianity and white ways, 

It was not until the twentieth century, particularly after World War 

I, that the Tsimshian Indians rcalizcd that thcy would always be a group 

apart in Canadian society. Their initial frustration with the governments 

in thc 1880s had caused thcm to losc faith in their missionary's ability 

to lead them into white civilization but the goal remained. The twentieth 

century, however, is a record of the deterioration of this goal and of an 

increasing desire to return to traditional sources of meaning and ways of 

living. The missionaries, unwittingly, were largely responsible for 
-------__~--.---.-̂ l 

unifying the Indians in this quest to return to traditional cultural 
. 

-- -- 

which the Indians decided to accept. Through the leadership of their 



missionaries, the Indians regained some cohesiveness as a people, united 
-- - -- -_I.- -- -- -- 

in their resolve to worship the-%&ite t l &L&e as his "civilizedlt 
7- 

--I__-. 

6eople should. This cohesiveness made than aware of their close ties to 
/ ----- -------- --_̂_ 

-- -- 
ex-- 

into a unity which attempted to reassert traditional values. 5 8 
w- - - --- I -  *"- "̂  -"-.."---I - _ I - - - -  

* -*ss--* - 
In conclusion, it was not simply ~simshian' demoralization and the 

inherent weakness and inferiority of thcir culturc or Crosbyts leadership 

that was ultimately responsible for the course of events at Port Simpson. 

In the early 1870s, there was a deliberate, conscious effort by the 

Tsimshian to change their cultural orientation by converting to Christianity 

and they willingly submitted to Crosby's leadership. What he had to 

offer and what they wanted coincided. When circurnstances deviated from 

what the Jndinns felt convcrsi.on impljcd, thcy turncd From his lcaclcrship 

and attempted to complete the conversion process themselves. 
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Appendix A (continued) 

Methodist Missionary Society Finances. 

/ 

Year 

1875 
1876 
1877 
1878 
1879 
1880 
1881 
1882 
1883 
1884 
1885 
1886 
1887 
1888 
1889 
1890 
1891 
1892 
1893 
1894 
1895 
1896 

Income Expenses 

$185,268 
158,676 
174,255 
150,973 
140,090 
131,035 
137,078 
148,400 
169,652 
171,935 
202,042 
184,669 
189,286 
195,467 
210,691 
211,482 
219,980 
238,685 
231,983 
242,955 
238,286 
229,941 

Information from Methodist Church of Canada, Missionary Society, 
Annual lieports . (?'oronto :Methodist Mission liooms , 1875- 
1896). 



N'IIENDIX I3 

Statisti .cs for  thc mission a t  Port Simpson. 

Membcrs* Baptisms 
year On t r i a l  Full Adult Infant - 

158 164 i n  t o t a l  
117 151 6 5 

46 i n  t o t a l  

Sunday School 
Adult Total 

210 i n  t o t a l  
680 " " 
700 l1 " 
700 " " 
54 178 
6 5 150 
42 167 
25 159 
0 110 
0 142 
0 148 
0 I06 
0 150 
0' 1.30 

2 0 174 
No record 

23 126 
2 3 107 
30 147 
30 142 

Marriages 

21 
36 
2 0 
36 

3 0 
49 
30 

15 ' 
16 
6 
2 

11 
11 
8 
7 

22 
7 

25 
4 
5 
8 

Abs t incncc 
Pledge 

9 7 
108 

7 3 

128 
8 4 

150 

60 
5 
0 

125 

* Information from Methodist Church of Canada, Minutes of Conferences. 
(Toronto:n.p., 1874-1898). 

Al l  other information from Methodist Church of Canada, Bri t ish Columbia 
Conference, Port Simpson District, Minutes, 1883-1897 and Thomas 
Crosby, Indian Work Bri t ish Columbia, I-Iandwitten notes (1894?) . 



APPENDIX C 

/ 

Year - 
1876 
1877 
1878 
1879 
1880 
1881 
1882 
1883 
1884 
1885 
1886 
1887 
1888 
1889 
1890 
1891 
1892 
1893 
1894 
1895 
1896 
1897 

School Records. 

Teacher Students 

'll~ornas Crosby 
C.S. hott 
C.S. Knott 
C.S. hott 
Susanna Lawrcncc 
Susanna Lawrence 
Susanna Lawrence 
Dennis Jennings 
George Hopkins 
Susanna Lawrence 
A.N. Miller 
A.N. Miller 
A.N. Miller 
R.B. Beavis 
R.J. Walker 
W.J. Stone 
S.W. Lazier 
Robert H. Cole 
Charles M. Richards* 
Charles M. Richards 
Charles M. Richards 
Charles M. Richards 

Average Attendance 
(Daily) 

* In 1895, a new school was opcned which doubled as a boarding 
home for girls and was directed by Hannah M. Paul: 

1895 32 girls 17 
1896 25 girls 15 
1897 32 girls 27 

Information from Canada, Department of Indian Affairs, Annual 
Reports (Ottawa : Queen's Printer, 1876-1897) . 
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