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ABSTRACT 

P r o b l e m s  of d e c l i n i n q  e n r o l l m e n t ,  new e d u c a t i o x i a l  p roq ra rns  

a n d  t h e  p r e s s u r e s  of a c c o u n t a b i l i t y  h a v e  i n c r e a s e d  i n t e r e s t  i n  

t e a c h e r  i n - s e r v i c e  e d u c a t i o n .  T e a c h e r s  * c e n t r e s  h a v e  e m e r q e d  a s  

o n e  B e a n s  of p r o v i d i n g  i n - s e r v i c e ,  b u t  l i t t l e  is known a b o u t  

t h e i r  o p e r a t i o n  i n  Canada .  T h e  p u r p o s e  o f  t h i s  s t u d y  r a s  t o  

d e v e l o p  a c o n c e p t u a l  model of a t e a c h e r s *  c e n t r e  t h a t  wou ld  

p r o v i d e  e f f e c t i v e  i n - s e r v i c e ,  a n d  t o  e x a m i n e  C a n a d i a n  t e a c h e r s *  

centres i n  t h e  l i g h t  o f  t h i s  f r a m e u o r k ,  l o o k i n g  s p e c i f i c a l l y  a t  

t h e i r  o r q a n i z a t i o n ,  p o l i c y ,  and p h i l o s o p h y ,  

Host l i t e r a t u r e  p e r t a i n i n q  t o  t e a c h e r s *  c e n t r e s  a d d r e s s e d  

t h e  i s s u e s  of  d e f i n i t i o n ,  u n d e r l y i n q  a s s u m p t i o n s ,  c o n t r o l  a n d  

b a s i c  s e r v i c e s .  W i t h i n  t h e s e  areas, n i n e  p r o p o s i t i o n a l  

s t a t e m e n t s  were made f o r m i n q  t h e  b a s i s  o f  a model  d e s i q n e d  t o  

a a x i m i z e  p r o f e s s i o n a l  g r o w t h  a a o n q  t e a c h e r s ,  a n d  t o  s t i n u l a t e  

i n n o v a t i o n  i n  e d u c a t i o n ,  These are: (1) T h e  t e a c h e r s '  c e n t r e  i s  

a p h y s i c a l  l o c a t i o n  u h e r e  t e a c h e r s  c a n  learn and  h e l p  others t o  

l e a r n  classroom i n s t r u c t i o n a l  and d e v e l o p m e n t a i  t e c h n i q u e s .  (2 )  

F u n d a o l e n t a l  e d u c a t i o n a l  refora o r i g i n a t e s  w i t h  the classrooee 

t e a c h e r ,  (3) O u t s i d e  e x p e r t s  c a n  a s s i s t  b u t  n o t  instiqate. ( 4 )  

T e a c h e r s  d e s i r e  p r o f e s s i o n a l i s m .  (5) T e a c h e r s '  c e n t r e s  s h o u l d  

o f f e r  e x t e n s i v e  i n - s e r v i c e  a c t i v i t i e s  f o r  t h e  p r o f e s s i o n a l  

d e v e l o p m e n t  o f  t e a c h e r s ,  (6) T e a c h e r s '  c e n t r e s  s h o u l d  p r o v i d e  a 

materials s o u r c e ,  b o t h  f o r  m a n i p u l a t i o n  a n d  d i s s e m i n a t i o n .  (7) 

* 



T e a c h e r s v  c e n t r e s  s h o u l d  b e  t h e  base o f  e x t e n s i v e  r e s e a r c h  and  

d e v e l o p m e n t a l  a c t i v i t i e s .  (8) T h e  t e a c h e r s *  c e u t r e  s h o u l d  b e  

run by  t e a c h e r s  a n d  for  t e a c h e r s ,  a n d  s h o u l d  b e  f i n c r n c e d  by t h e  

s c h o o l  s y s t e m  i n  w h i c h  i t  i s  l o c a t e d .  (3)  T h e  p r i m e  focus  o f  

t h e  centre is t h e  classroom t e a c h e r .  

S e v e n t  y - s i x  c e n t r e s  i d e n t i f i e d  a c r o s s  C a n a d a  were s u r v e y e d  

u s i n g  a q u e s t i o n n a i r e  e x a m i n i n g  p o l i c y ,  c e n t r e  u s a g e ,  s t a f f i n q ,  

c e n t r e  f a c i l i t i e s ,  c e n  tre p r o q r a ~ m i n q  a n d  p r i o r i t i e s ,  

d e c i s i o n - m a k i n g ,  d e v e l o p m e n t a l  a c t i v i t i e s  a n d  r e s e d f c h .  

F o u r t y - s i x  c e n t r e s  r e s p o n d e d  t o  the q u e s t i o n ~ a i r e .  

The r e s u l t s  i n d i c a t e d  t h a t  C a n a d k n  t e a c h e r s  * c e n t r e s  f o c u s  

o n  i n - s e r v i c e  a c t i v i t i e s  a n d  materials d i s t r i b u t i o n ,  w i t h  o n l y  

l i a i t e d  a t t e n t i o n  b e i n g  p a i d  t o  c u r r i c u l u m  o r  i o n q - t e r m  

p r o f e s s i o n a l  d e v e l o p m e n t  a c t i v i t i e s .  F u r t h e r ,  m o s t  C a n a d i a n  

c e n t r e s  are a t t a c h e d  t o  a l o c a l  s c h o o l  d i s t r i c t ,  a n d  most of t h e  

power a n d  d e c i s i o n - m a k i n q  a u t h o r i t y  rests w i t h  the 

a d m i n i s t r a t i v e  p e r s o n n e l .  A f u r t h e r  a n a l y s i s ,  w h i c h  c o m p a r e d  

c e n t r e s  t o  t h e  t h e o r e t i c a l  model ,  d i d  n o t  r e v e a l  a n y  area  where  

a c o n s i s t e n t  match o c c u r e d .  R a t h e r ,  g r e a t  v a r i a t i o n  was f o u n d  

among c e n t r e s .  T h e  o n l y  s i g n i f i c a n t  difference b e t w e e n  

p r o v i n c e s  uas f o u n d  i n  t h e  area of f i n a n c e  a n d  c o n t r o l .  
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I, I n t r o d u c t i o n  t o  t h e  Study 

B a c k q r o u n d  a P r o b l e m  

I n - s e r v i c e  E d u c a t i o n  

I n t e r e s t  i n  i n - s e r v i c e  t r a i n i n q ,  a n  o n q o i n q  c o n c e r n  amonq 

e d u c a t o r s ,  r e c e i v e d  a c o n s i d e r a b l e  i m p e t u s  w i t h  the a r r i v a l  o f  

the s p a c e  a q e ,  T h e  R u s s i a n  l a u n c h i n g  o f  Sputnik i n  1957  l e f t  

t h e  l e a d e r s  of the W e s t e r n  Zlorld l o o k i n g  to  t h e i r  m a t h e m a t i c s  

a n d  s c i e n c e  p r o g r a t u s ,  i n  an  a t t e m p t  t o  i n s u r e  t h a t  space 

t e c h n o l o q y  wou ld  n o t  b e  d o m i n a t e d  b y  t h e  Communist b l o c k  

( T h o r n b u r y ,  1 9 7 3 ) .  And i n  d o i n q  so, t h e y  h a d  t o  l o o k  t o  t h e  

u p d a t i n g  o f  t h e i r  t e a c h e r s  i n  t h e  new a n d  i n n o v a t i v e  t e a c h i n g  

t e c h n i q u e s  that w o u l d  be n e c e s s a r y  t o  c h a n g e  the i n - c l a s s  

p e r f o r m a n c e  of s t u d e n t s ,  

The existence of o v e r  a q u a r t e r  o f  a m i l l i o n  p e o p l e  i n  t h e  

U.S.A. a l o n e  that are d i r e c t l y  i n v o l v e d  i n  i n - s e r v i c e  t e a c h e r  

t r a i n i n q  (Howe y, 1976) i l l u s t r a t e s  d r a m a t i c a l l y  t h e  i n t e r e s t  and 

c o m a i t m e n t  t o w a r d s  t h e  f 8 t o t a l  p r o f e s s i o n a l  d e v e l o p m e n t "  of 

t e a c h e r s  c a l l e d  f o r  by S m i t h  i n  t h e  s t a t e m e n t ,  n t o t a l  

d e v e l o p m e n t  of c h i l d r e n  i n  s c h o o l  c a n n o t  b e  e v e n  a p p r o x i m a t e d  

w i t h o u t  ecpal e f f o r t  t o  p r o v i d e  t o t a l  p r o f e s s i o n a l  d e v e l o p m e n t  



o f  t h e i r  t e a c h e r s w  (1975,  p . 3 3 0 ) .  

T h e  a • ’  f l u e n c e  o f  t h e  1 3 6 0 ' s  a l l o w e d  c e n t r a l  e d u c a t i o n a l  

a u t h o r i t i e s  i n  N o r t h  America t o  u n d e r t a k e  t h e  d e v e l o p m e n t  of 

many new p r o q r a m s  a n d  t o  h i r e  m a s s i v e  n u m b e r s  o f  s u p p o r t  

p e r s o n n e l  f o r  t h e  d e l i v e r y  o f  w o r k s h o p s ,  t r a i n i n g  s e s s i o n s  and 

s h o r t  c o u r s e s .  T y p i c a l l y ,  h o w e v e r ,  t h e s e  p r o g r a m s  were b a s e d  o n  

a top -down  me thod  o f  a s s i s t a n c e ,  a n d  arose o u t  of i n - s e r v i c e  

n e e d s  a s  p e r c e i v e d  b y  t h e  c e n t r a l  a u t h o r i t i e s ,  r a t h e r  t h a n  a s  

p e r c e i v e d  b y  t e a c h e r s  t h e m s e l v e s .  E d e l f e l t  ( i n  Houey,  1976) 

notes s u c h  i n - s e r v i c e  a n d  c o n d e m n s  t h e m  a s  l l p i e c e m e a l ,  

p a t c h w o r k ,  h a p h a z a r d  a n d  i n e f  f e c t i v e n .  Miles (1  975a) i n  

p r e p a r i n g  a " r e v i e w ,  c o m m e n t a r y  a n d  r e f l e c t i o n  o n  t h e  i s s u e s  and 

p r o b l e m s f l  t h a t  arose a t  a S y r a c u s e  U n i v e r s i t y  c o n f e r e n c e  o n  

t e a c h e r s '  c e n t r e s ,  n o t e d  t h a t  t h e r e  seemed t o  be 

a s t r o n g  s e n s e  t h a t  e x i s t i n q  i n s t i t u t i o n s ,  p a r t i c u l a r l y  
local s c h o o l  d i s t r i c t s  a n d  i n s t i t u t i o n s  o f  h i q h e r  
l e a r n i n q ,  h a v e  b e e n  u n a b l e  t o  p r o v i d e  s e r i o u s  l e a r n i n q  
o p p o r t u n i t i e s  fo r  e x p e r i e n c e d  t e a c h e r s  a t  a l e  me1 which  
would i m p r o v e  t h e i r  c o n p e t e n c e  e n o u g h  t o  b r i n q  a b o u t  a 
s t e p  c h a n g e  i n  t h e  e f f e c t i v e n e s s  of t h e  A m e r i c a n  
e d u c a t i o n  s y s t e m .  (p,  168) 

W i t h  a d e c l i n e  i n  s c h o o l  e n r o l l m e n t  i n  t h e  1 97Oas,  however ,  

a r e t r e n c h m e n t  of t h e s e  w i d e s p r e a d  s e r v i c e s  b e g a n  to  o c c u r .  

F e w e r  s t u d e n t s  m e a n t  d e f l a t e d  s c h o o l  b u d g e t s ,  a n d  less iaoney f o r  

r e s o u r c e  material a n d  p e r s o n n e l .  n o r e o v e r ,  s c h o o l s  b e g a n  t o  

come u n d e r  much closer s c r u t i n y  by  the t a x p a y e r s  who were 

e x p e r  i e n c i n q  d e c l i n i n g  r e s o u r c e s  a n d  r i s i n g  costs, a n d  who 

w a n t e d  a s s u r a n c e  t h a t  the money s p e n t  o n  e d u c a t i o n  uas n o t  b e i n g  * 



w a s t e d .  S c h o o l  a u t h o r i t i e s  f a c e d  t h e  p r e s s u r e  o f  a c c o u n t a b i l i t y ,  

b o t h  f o r  how the t a x  d o l l a r  was s p e n t ,  a n d  f o r  t h e  q u a l i t y  o f  

e d u c a t i o n  d e l i v e r e d .  T h e  n e e d  f o r  qood  t e a c h i n q  m e t h o d s  p l a c e d  

a demand o n  t h e  a u t h o r i t i e s  f o r  q u a l i t y  i n - s e r v i c e  p r o q r a n s .  

B u t  d e c l i n i n g  e n r o l l m e n t  a l so  m e a n t  t h a t  f e w e r  new t e a c h e r s  

were b e i n q  h i r e d  e a c h  y e a r .  T h u s  t h e  most c u r r e n t  f i n d i n q s  i n  

e d u c a t i o n ,  g e n e r a l l y  p a s s e d  o n  i n t o  t h e  s y s t e m  f r o m  t h e  

u n i v e r s i t i e s  t h r o u g h  t h e i r  q r a d u a t e s ,  were n o t  s i f t i n g  t h r o u q h  

as well as t h e y  h a d  p r e v i o u s l y .  The t e a c h i n q  p o p u l a t i o n  was 

a q i n q ,  a n d  i n  d a n q e r  o f  q o i n q  s t a le  (Bolaea, 1978) , M o r e o v e r ,  i n  

o r d e r  t o  m a i n t a i n  a s t u d e n t  body ,  i n  l i q h t  of g r e a t l y  r e d u c e d  

n u ~ b e r s  of p r e s e r v i c e  s t u d e n t s ,  f a c u l t i e s  o f  E d u c a t i o n  had  to  

start attractinq i n - s e r v i c e  t e a c h e r s  (Rowey, 1 9 7 6 ) .  Thus they 

t o o  f e l t  a p r e s s u r e  t o  p r o v i d e  q u a l i t y  i n - s e r v i c e  p rog rams .  

Wi th  t h e  t e a c h i n g  p o p u l a t i o n  t e n d i n g  t o w a r d s  q r e a t e r  

s t a b i l i t y  due t o  less t u r n o v e r  i n  a time when j o b s  were scarce, 

and q e t t i n q  scarcer (Bolarn, l 3 7 8 ) ,  t e a c h e r s  a l s o  g a i n e d  n o r e  

p o l i t i c a l  a w a r e n e s s ,  a n d  b e q a n  t o  p u s h  f o r  g r e a t e r  say i n  a l l  

aspects o f  e d u c a t i o n ,  i n c l u d i n g  t h e i r  i a - s e r v i c e  t r a i n i n q  

p r o q r a m s ,  

T h e s e  pressures, i n  t h e  s c h o o l  s y s t e i a ,  u n i v e r s i t i e s  a n d  

p r o f e s s i o n ,  a l l  i n d i c a t e d  a s t r o n q  n e e d  f o r  a n  i n t e q r a t i o n  o f  

" d i v e r s e  e l e m e n t s  within b o t h  t h e  p r o f e s s i o n  a n d  t h e  c o i n ~ u n i t y  

a n d  a n e e d  t o  b r i n g  t h e m  t o  f o c u s  o n  f u n d a m e n t a l  i s s u e s  o f  

s c h o o l  i m p r o v e m e n t n  (Howey, 1974, p . 3 0 ) .  
I% 



I n  o r d e r  t o  a c h i e v e  t h i s  i n t e g r a t i o n ,  A m e r i c a n  a u t h o r i t i e s  

b e g a n  t o  e x a m i n e  a c o n c e p t  a l r e a d y  well e n t r e n c h e d  i n  t h e  

~ r i t i s h  e d u c a t i o n  s y s t e m :  t e a c h e r s '  c e n t r e s ,  

T e a c h e r s n  C e n t r e s  i n  B r i t a i n  

C e n t r e s  a r o s e  i n  E n q l a n d  a n d  Hales t o  meet t h e  saae 

p r o b l e m s  that A a e s i c a n  e d u c a t o r s  f a c e d  i n  t h e  e a r l y  1 9 5 0  ' s .  T h e  

N u f f i e l d  f o u n d a t i o n  i n s i s t e d  t h a t  Local E d u c a t i o n  A u t h o r i t i e s  

(LEAS) p a r t i c i p a t  i n q  i n  t h e  p i l o t  m a t h e m a t i c s  p r o j e c t s  e s t a b l i s h  

c e n t r e s  v h e r e  t e a c h e r s  c o u l d  m e e t  t o  d i s c u s s  p r o b l e m s  r e l a t e d  t o  

t h e  new c u r r i c u l a  a n d  o f f e r  s u g q e s t i o n s  for c h a n q e s  i n  i ts 

format. T h e y  a l s o  i n s i s t e d  that t h e  c e n t r e  s h o u l d  b e  s e e n  t o  b e  

r u n  by a o d  for the t e a c h e r s .  T h e s e  p l a c e s  q u i c k l y  g r e w  t o  b e  

centres f o r  a a n y  o the r  t e a c h e r  d e v e l o p m e n t  a c t i v i t i e s ,  w i t h  t h e  

N u f f i e l d  H a t h e a a t i c  P r o j e c t  h a v i n q  b e e n  a l e v e r  f o r  i n t r o d u c i n q  

a new a t t i t u d e  i n t o  t h e  c u r r i c u l u i n ,  one w h e r e  the i n t r i n s i c  

c o n n e c t i o n  b e t w e e n  c u r r i c u l u m  d e v e l o p m e n t  a n d  i n - s e r v i c e  

t r a i n i n g  c o u l d  b e  d e m o n s t r a t e d  a n d  f o r w a r d e d  ( B a t t h e  us ,  1973) . 
Since c e n t r e s  were t h u s  i n  * o n  t h e  q r o u n d  f l o o r 1  o f  t h e  

c u r r e n t  p u s h  for i n - s e r v i c e  d e v e l o p e r e n t ,  and  s i n c e  they were r u n  

p r i m a r i l y  b y  t e a c h e r s  i n  a s y s t e m  s t r e s s i n g  q r e a t e r  t e a c h e r  

c o n t r o l  o v e r  c u r r i c u l u m ,  p r a c t i c a l l y  e v e r y  c h a n q e  i n  t h e  B r i t i s h  

systea t h r o u q h o u t  t h e  1 9 6 0 ' s  a n d  1 9 7 0 , s  s e r v e d  t o  s t r e n q t h e n  the 

t e a c h e r s  * c e n t  re movement  ( T h o r n b u r y ,  1978) . I n c r e a s e d  

f i n a n c i a l  resources of t h e  1 9 5 O S s  a l l o w e d  c e n t r e s  t o  e s t a b l i s h  a 

C 



s o l i d  base i n  many LEAs ,  T h e  r e v i e w  of t h e  e n t i r e  s e c o n d a r y  

s c h o o l  s y s t e m  i n  1973, q e n e r a t e d  b y  t h e  r a i s i n g  o f  the 

s c h o o l - l e a v i n g  a q e  (ROSLA), l e d  t o  c u r r i c u l u m  d e v e l o p m e n t  q r o u p s  

t h a t  q a v e  more c r e d i b i l i t y  t o  the c e n t r e s  i n  w h i c h  t h e y  met, 

I n t e g r a t e d  s t u d i e s  i n  s e c o n d a r y  s c h o o l s  a n d  i n t e q r a t e d  d a y s  

a t  t h e  p r i m a r y  l e v e l  a l s o  g a v e  a p u s h  t o  g r e a t e r  c u r r i c u l u m  

d e v e l o p m e n t  a t  t h e  c e n t r e s ,  I n  a d d i t i o n ,  t h e  t e a c h e r s *  c e n t r e s  

were able t c  r e s p o n d  with proqralrrs  t o  h e l p  t h e  i n d u c t i o n  of u p  

t o  2500 new t e a c h e r s  i n  u r b a n  areas e a c h  year, a n d  t o  p r o v i d e '  

c o u r s e s  f o r  e x p a n d i n q  t h e  u s e  of e d u c a t i o n a l  t e c h n o l o g y  i n  t h e  

c lass  rooa , 

C e n t r e s  a l so  were a v a i l a b l e  when t e a c h e r s  f o u n d  a n e e d  t o  

n r e t r i e v e  lost or u n f a s h i o n a b l e  s k i l l s 1 @  ( T h o r n b u r y ,  1378, p,  55) , 
a n d  most u r b a n  c e n t r e s  o f f e r e d  s e l f - h e l p  g r o u p s ,  r e c r e a t i o n a l  

f a c i l i t i e s  a n d  a f r i e n d l y ,  n e u t r a l  a t m o s p h e r e ,  

T h e  t e a c h e r s '  c e n t r e s  were c o n t r o l l e d  b y  the L E A s  a n d  n o t  

r e l i a n t  o n  n a t i o n a l  or  p r i v a t e  f u n d i n g .  B e c a u s e  of t h i s ,  the 

r e o r q a n i z a t i u n  of t h e  L E A s  b e t w e e n  1964 a n d  1974 l e d  t o  some 

r e s t r u c t u r i n g ,  or  m e r g i n q ,  of c e n t r e s .  B u t  t h e i r  i n f l u e n c e  

i n c r e a s e d ,  w i t h  inany LEAs p r o u d l y  p r e s e n t i n g  t h e i r  c e n t r e s  a s  

t h e  core of t h e i r  d e v e l o p m e n t a l  a c t i v i t y .  T h o r n b u r y  s u m s  up  the 

c u r r e n t  s t a t u s  of c e n t r e s  i n  B r i t a i n :  

T h e  p r o f e s s i o n a l  d e m o c r a c y  a n d  n e u t r a l i t y  o f  c e n t r e s  
were much s t r e s s e d ,  T e a c h e r s ,  social  w o r k e r s ,  
i n s p e c t o r s ,  a n d  o t h e r s  c o u l d  r u b  s h o u l d e r s  u i t h o u t  t h e i r  
e p a u l e t t e s  b e i n g  o b s e r v e d ,  o r  so  t h e o r y  ran. T e a c h e r s 1  
c e n t r e , s  d i d  n o t  f i t  i n t o  a n y  f i r m l y  p e r c e i v e d  



h i e r a r c h i c a l  s t r u c t u r e .  Wardens  ( d i r e c t o r s )  were q i v e n  
v a q u e  j o b  d e f i n i t i o n s ,  a n d  t h e i r  c r e a t i v e  f r e e d o m  wds 
l i m i t e d  t o  e n c o u r a g i n g  t e a c h e r s  t o  a t t e n d  on a v o l u n t a r y  
basis  a f t e r  s c h o o l ,  S i n c e  no  o n e  i n  t h e  u n i o n s ,  
i n s p e c t o r a t e  o r  a d m i n i s t r a t i o n  saw c e n t r e s  as  
p o t e n t i a l l y  p o w e r f u l ,  t h e  much v a u n t e d  n e u t r a l i t y  
s o a e t i a e s  r e p r e s e n t e d  b e n i g n  n e g l e c t ,  S t i l l ,  c e n t r e s  
were i n c r e a s i n g l y  s u c c e s s f u l ,  T h e i r  power d i d  grow,  
even without a c a p t i v e  a u d i e n c e  a n d  d e s p i t e  t h e  i n i t i a l  
s h o e s t r i n g  b u d g e t s .  C h a r a c t e r i s t i c a l l y ,  by 1977 t h e  
u r b a n  t e a c h e r s a  c e n t r e  i n  London h a d  a s t a f f  o f  ten: 
p r o f e s s i o n a l ,  s e c r e t a r i a l ,  t e c h n i c a l  a n d  c a t e r i n g .  
T e a c h e r s *  c e n t r e s  h a d  a r r i v e d .  (1978, p.57) 

T e a c h e r s '  C e n t r e s  i n  t h e  U n i t e d  S t a t e s  

T h e  A a e r i c a n  e x p e r i e n c e  t o u c h e s  t h e  B r i t i s h  a t  s e v e r a i  

p o i n t s  i n  time b u t  rarely i n  fo rm,  I n  the l a te  1 9 6 0 ' s  many 

i n d i v i d u a l  q r o u p s  of t e a c h e r s  across t h e  U,S, A.,  q r o u i n q  

d i s s a t i s f i e d  w i t h  t h e  i n c r e a s e d  f r u s t r a t i o n s  o f  a l o n e l y ,  

i s o l a t e d  c l a s s r o o l a  ( J o h n s o n ,  1 9 7 8 ) ,  set u p  c e n t r e s  r u n  f o r ,  a n d  

by, t e a c h e r s ,  T h e s e  were q e n e r a l l y  p a t t e r n e d  o n  the B r i t i s h  

model ,  b u t  were f i n a n c e d  by q r a n t s  f r o m  p r i v a t e  f o u n d a t i o n s ,  

R a t h e r  t h a n  b e i n q  p a r t  o f  t h e  s c h o o l  s y s t e m ,  t h e s e  g * q r a s s - r o o t s N  

c e n t r e s  were d e s i g n e d  as a l t e r n a t i v e s  t o  t r a d i t i o n a l  i n - s e r v i c e  

a c t i v i t i e s  (Buxton,  1978)  . Hany of t h e s e  c e n t r e s  still f u n c t i o n  

across the U.S.A, a n d  c o n t i n u e  t o  p r o v i d e  'a n e u t r a l  t e r r i t o r y '  

f o r  t e a c h e r  i n - s e r  v i c e ,  

S t a r t i n g  i n  t h e  late 1 9 6 0 ' s  t h e  F e d e r a l  G o v e r n a e n t  of t h e  

U,S,A, became very i n v o l v e d  i n  t h e  d e v e l o p m e n t  of t e a c h e r s '  

c e n t r e s .  A 1966 r e p o r t  p u b l i s h e d  b y  the Natioadl D e f e n c e  

E d u c a t i o n  Act (NDEA) N a t i o n a l  I n s t i t u t e  ( i n  S c h m e i d e r ,  1977)  



a d v o c a t e d  t h e  d e v e l o p m e n t  o f  a n a t i o n a l  n e t w o r k  o f  t r a i n i n q  

c o m p l e x e s .  The O f f  ice o f  E d u c a t i o n  c r e a t e d  a n  Ad Hoc N a t i o n a l  

A d v i s o r y  C o m m i t t e e  t h a t  s t u d i e d  a n d  r e v i e w e d  t h e  i d e a  a n d  set up  

f o u r  f  u a c t i o n a l  a n d  t h r e e  s t r u c t u r a l  p i l o t  p r o j e c t s ,  i n  

a n t i c i p a t i o n  o f  a s u b s t a n t i a l  n a t i o n a l  n e t w o r k .  A t a s k  f o r c e  

e s t a b l i s h e d  i n  1 3 7 0  r ecommended  s e v e r a l  c h a n g e s  f o r  t h e  t r a i n i n g  

c o m p l e x ,  and  o u t l i n e d  s e v e r a l  problems t o  be c o n s i d e r e d ,  

i n c l u d i n g  t h e  l a c k  of s u c h  t h i n q s  a s  a t o t a l  s y s t e m s  a p p r o a c h ,  

school-university-coanunity c o o r d i n a t i o n ,  a n d  u n i v e r s a l 1  y 

a c c e p t e d  criteria r e g a r d i n g  good t e a c h i n g .  A s e c o n d  p h a s e  of 

t r a i n i n q  c o m p l e x  d e v e l o p m e n t  saw four new c o m p l e x e s  d e v e l o p e d  

w i t h  $50,000 a n n u a l  f u n d i n q  each, a n d  t e n  m i n i - g r a n t s  of 5 1 5 , 0 0 0  

p e r  annum q i v e n  t o  E l e m e n t a r y  E d u c a t i o n  F lode l s  t o  h e l p  the@ 

d e v e l o p  c e n t r e s .  

A n o t h e r  EPDA p r o j e c t ,  E d u c a t i o n a l  R e n e w a l ,  a t t e m p t e d  t o  

d e v e l o p  over 200 t e a c h e r s *  c e n t r e s  across t h e  c o u n t r y .  The 

N a t i o n a l  C e n t r e  f o r  t h e  I m p r o v e m e n t  o f  E d u c a t i o n a l  S y s t e m s  

(NCIES) was e s t a b l i s h e d  t o  a d ~ i n i s t e r  the p r o q r a m ,  d e s i q n e d  t o  

reform the s c h o o l s  o f  the n a t i o n  ( S c h m i e d e r ,  1 9 7 7 ) .  However ,  

the 1372 C o n g r e s s  s t o p p e d  t h e  p l a n s ,  a n d  t n e  American drea t a  of a 

m a s s i v e  i n s t a l l a t i o n  o f  c e n t r e s  was c u r t a i l e d .  

And m a s s i v e  i t  was t o  be - w i t h  a s  macy a s  a t h o u s a n d  

r e n e w a l  sites o r i g i n a l l y  p r o j e c t e d  f o r  1986, t h e n  w i t h  a 

s c a l e d - d o w n  m o d e l  of two h u n d r e d  sites, t h a t  were t o  o b t a i n  

$50-985 m i l l i o n  i n  f i s c a l  1972.  Miles ( 1 9 7 5 a )  p o i n t s  o u t  that * 



t h i s  l a r q e - s c a l e  d e v e l o p m e n t  p r o c e s s  b e t w e e n  the U.S .  O f f i c e  of 

E d u c a t i o n  a n d  major t e a c h e r  p r e p a r a t i o n  i n s t i t u t i o n s  l e d  t o  a 

v e r y  w i d e  i n t e r p r e t a t i o n  of c e n t r e  f u n c t i o n s ,  I t  a l s o  p r e s u a e d  

a p o l i c y  of p a r i t y  i n  g o v e r n a n c e ,  w i t h  n o  o n e  g r o u p  ( i n c l u d i n q  

t e a c h e r s )  ab le  t o  e x e r t  p r i m a r y  c o n t r o l ,  F i n a l l y ,  it o f f e r e d  

c o n s i d e r a b l e  f u n d i n g  for p r o j e c t s  ( s u c h  a s  t h o s e  m e n t i o n e d  

p r e v i o u s l y )  t h a t  were m a i n l y  i n  t h e  i n t e r e s t  o f  

t e a c h e r - p r e p a r a t i o n  i n s t i t u t i o n s  a l r e a d y  i n  effect,  

Hore r e c e n t l y ,  t h e r e  h a s  b e e n  a c h a n q e  i n  t h e  n a t i o n a l  

i n v o l v e m e n t  i n  c e n t r e  d e v e l o p m e n t .  The N a t i o n a l  T e a c h e r  C e n t r e  

Proqram of 1976 g i v e s  t e a c h e r s  a c e n t r a l  role i n  p l a n n i n q ,  

d e v e l o p i n g  a n d  i m p l e a e n t i n q  p r o j e c t s  u n d e r  a new g r a n t  p r o q r a m ,  

w i t h  i n i t i a l  f u n d i n q  of $75 m i l l i o n  a n n u a l l y  ( O f f  ice of 

E d u c a t i o n ,  1 W8b) . L a u d e d  by the N a t i o n a l  E d u c a t i o n a l  

A s s o c i a t i o n  a s  a p r o g r a m  d e s i g n e d  t o  t r u l y  t u r n  o v e r  " d e s i q n  a n d  

c o n t r o l  of i n - s e r v i c e  e d u c a t i o n  from s t a t e  a g e n c i e s  a n d  h i q h e r  

e d u c a t i o n  i n s t i t u t i o n s  t o  t h e  t e a c h e r s  t h e m s e l ~ e s ~ ~  ( N E A ,  1377a) ,  

a n d  b y  the Office of E d u c a t i o n  as  a m e a n s  o f  l i n k i n q  @*the 

c r e a t i v i t y  of e v e r y  c l a s s r o o m  t o  e v e r y  o t h e r  c l a s s r o o m "  I L o v e t t  

C; S c h a i e d e r ,  1977) , t h e r e  s t i l l  r e a a i n  s e v e r a l  f ac to r s  w i t h i n  

the s y s t e m  t h a t  w i l l  keep t h e  B r i t i s h - t y p e  t e a c h e r s *  c e n t r e  f r o m  

b e c o ~ i n g  a r e a l i t y  i n  the U.S. A,. 

W h e r e a s  B r i t i s h  c e n t r e s  are a i m e d  p r i m a r i l y  a t  c u r r i c u l u m  

d e v e l o p m e n t  [ f l u l h e r n ,  1976 ) ,  t h e  new U.S. N a t i o n a l  P r o q r a m  is 

aimed m a i n l y  a t  h e l p i n g  t e a c h e r s  t o  d e a l  w i t h  c u r r e n t  class roo^ * 



i n s t r u c t i o n a l  p r o b l e m s ;  a n d  w h i l e  the B r i t i s h  centre i s  

g e n e r a l l y  a p h y s i c a l  p l ace  - a c e n t r a l  l o c a t i o n  f o r  a c t i v i t i e s  - 
t h e  c e n t r e  u n d e r  t h e  T e a c h e r  C e n t r e  p rogram is seen a s  a series 

o f  p r o j e c t s  l o c a t e d  p r i m a r i l y  a s  close t o  t h e  c l a s s r o o m  a s  

p o s s i b l e ,  with n o  p r o v i s i o n  made f o r  e s t a b l i s n i n q  c e n t r a l  

o f f  ices. 

F i n a l l y ,  d e s p i t e  t h e  p r o v i s i o n  f o r  t e a c h e r  c o n t r o l ,  t h e  

Proqrain r e q u i r e s  c o l l a b o r a t i o n  amonq m n p  groups :  t e a c h e r s ,  

t e a c h e r s J  o r g a n i z a t i o n s ,  h i q h e r  e d u c a t i o n ,  special e d u c a t i o n ,  

v o c a t i o n a l  e d u c a t i o n ,  t h e  s c h o o l  b o a r d  a n d  t h e  s t a t e  e d u c a t i o n  

a g e n c y  (O.E. 1 3 7 8 a ) .  

T e a c h e r s 1  C e n t r e s  i n  Canada  

I n  C a n a d a ,  t h e  d e v e l o p m e n t  of t e a c h e r s *  c e n t r e s  f o l l o u s  

b o t h  a n d  n e i t h e r  t h e  Amer ican  and  B r i t i s h  p a t t e r n s .  T h e  

l i t e r a t u r e  c o n t a i n s  v e r y  l i t t l e  a b o u t  t h e  C a n a d i a n  e x p e r i e n c e ,  

and most o f  what  t h e r e  is is w r i t t e n  by t e a c h e r s 1  a s s o c i a t i o n s  

i n  s u p p o r t  of t h e  c e n t r e  movement i n  t h e i r  o u n  p r o v i n c e s .  

Whi le  n o t  h a v i n g  a N a t i o n a l  Office o f  E d u c a t i o n  a s  i n  the 

U.S.A., n e i t h e r  d o  C a n a d i a n  s c h o o l  d i s t r i c t s  h a v e  t h e  e s s e n t i a l  

autonomy o f  t h e  B r i t i s h  LEAS. E a c h  p r o v i n c e  f u n c t i o n s  much a s  

t h e  A a e r i c a n  O . E .  a n d  h a s  a c o n s i d e r a b l e  r a n g e  of power,  L o c a l  

school d i s t r i c t s  f o o t  most of  t h e  e d u c a t i o n a l  b i l l ,  a n d  s o  they, 

t o o ,  h o l d  c o n s i d e r a b l e  power. S i n c e  C a n a d i a n s  d o  n o t  h a v e  

a v a i l a b l e  t o  them t h e  l a r q e  nuraber of f o u n d a t i o n s  t h a t  t h e  

@ 



a a e r i c a n s  do, s o u r c e s  of f i n a n c i n g  for t e a c h e r s '  c e n t r e s  a r e  

l i a i t e d ,  a n d ,  q e n e r a l i  y, t e a c h e r s  m u s t  a n t i c i p a t e  c o o p e r a t i o n  

w i t h  a s c h o o l  d i s t r i c t  a s  a p r e r e q u i s i t e  f o r  c e n t r e  d e v e l o p m e n t .  

The i m p o r t a n t  p o i n t  h e r e  is c o n s i d e r a t i o n  of where c o n t r o l  v i l i  

l i e ,  I n  e s t a b l i s h i n g  a t r u e  t e a c h e r s *  c e n t r e ,  

t h e  l o c a l  o f f i c i a l s  a r e  o f t e n  b e i n g  a s k e d  t o  r e l i n q u i s h  
a s u b s t a n t i a l  p o r t i o n  of t h e i r  c o n t r o l  o v e r  i n - s e r v i c e  
a c t i v i t i e s ,  F u r t h e r m o r e ,  t h e y  are b e i n q  r e q u e s t e d  t o  
q i v e  c o n t r o l  d i r e c t l y  t o  t h e  t e a c h e r s  a n d  t o  h e l p  p a y  
f o r  some, i f  n o t  a l l  t h e  costs i n v o l v e d ,  ( C a s s i v i ,  
1978,  p . 2 6 )  

A l l  c e n t r e s  i n  t h e  A t l a n t i c  P r o v i n c e s  h a v e  t h e  e x p r e s s  

s u p p o r t  of t h e  local  b o a r d  and i ts  s t a f f ,  b u t  a l l  a r e  r u n  b y  

t e a c h e r s ,  with a h e a v y  e m p h a s i s  o n  v o l u n t e e r  uork, a n d  a l l  h a v e  

B o a r d s  of D i r e c t o r s  c o m p r i s i n g  o n l y  t e a c h e r s  ( C a s s i v i ,  1 5 7 8 ) .  

I n  t h e  A t l a n t i c  P r o v i n c e s ,  t h e n ,  i s  a n  e x a e p l e  of t h e  c o n c e p t  o f  

t h e  B r i t i s h  c e n t r e  t r a n s l a t e d  i n t o  a C a n a d i a n  s t r u c t u r e ,  b u t  

m a i n t a i n i n g  much of t h e  m e a n i n g  of t h e  o r i g i n a l ,  a s  set o u t  i n  

a n  earlier s e c t i o n .  

I n  1973,  t h e  O n t a r i o  T e a c h e r s 8  F e d e r a t i o n  (OTP) a n d  t h e  

O n t a r i o  I n s t i t u t e  f o r  S t u d i e s  i n  E d u c a t i o n  ( O I S E )  h e l d  a 

c o n f e r e n c e  i n  T o r o n t o  d e s i q n e d  t o  " i m p l a n t  t h e  s e e d  of t h e  

t e a c h e r s *  c e n t r e  c o n c e p t u  ( O l i v e r  a n d  Wees, 1 3 7 3 ,  p . 5 ) .  

However,  i n  a 1976 s t u d y ,  t h e  OTP r e p o r t e d  that 

* 



n o w h e r e  i n  t h i s  p r o v i n c e  h a s  a s c h o o l  b o a r d  f u n d e d  a 
t e a c h e r s *  centre g o v e r n e d  a n d  a d n i n i s t e r e d  by a n  
i n d e p e n d e n t  b o a r d  o f  d i r e c t o r s ,  t h e  m a j o r i t y  o f  whom a re  
t e a c h e r s  e l e c t e d  b y  t e a c h e r s .  Nowhere i n  O n t a r i o  h a v e  
e d u c a t o r s  a n d  e l e c t e d  o f f i c i a l s  d e c i d e d  t o  h a v e  f a i t h ,  
t o  e m b r a c e  t h e  c o n c e p t ,  t o  be d e t e r m i n e d  t h a t  it s h a l l  
work.  (OTF, 1976, p. 1 )  

T h e r e  are a a n y  t e a c h e r s *  certres i n  O n t a r i o ,  h o w e v e r ,  u n d e r  t h e  

m a n a q e a e n t  o f  t h e  s c h o o l  d i s t r i c t s ,  

H a n i t o b a  h a s  s e v e r a l  t e a c h e r s g  c e n t r e s ,  o p e r a t e d  b y  

t e a c h e r s  i n  c o o p e r a t i o n  w i t h  t h e i r  s c h o o l  b o a r d s .  I t  i s  

i n t e r e s t i n q  t o  c o m p a r e  i n i t i a l  f u n d i n g  of $2000 t o  $3000 i n  many 

of t h e s e  c e n t r e s  w i t h  t h e  $50,000 t h a t  t h e  0.S.O.E. c a l l e d  a  

' m o d e s t '  a l l o w a n c e  for i ts t r a i n i n g  c o m p l e x e s ,  The M S ~ C  

p h i l o s o p h y  of M a n i t o b a  c e n t r e s  is t h a t  

t e a c h e r s '  c e n t r e s  mus t  b e  e s t a b l i s h e d  a n d  g o v e r n e d  by 
t e a c h e r s .  I t  i s  t h i s  a s p e c t  t h a t  sets t e a c h e r s *  centres 
a p a r t  f r o m  o t h e r  v e h i c l e s  t h a t  h a v e  b e e n  u t i l i z e d  f o r  
c o n t i n u i n g  e d u c a t i o n .  (MTS, 1976) 

P r o f e s s i o n a l  D e v e l o p m e n t  C o m n i t t e e s ,  a l r e a d y  s t r o n g  i n  t h e  

p r o v i n c e ,  p l a y  a l a r g e  role i n  t h e  c e n t r e s .  Sottle c e n t r e s  are 

f u n d e d  e n t i r e l y  by  s c h o o l  b o a r d s ,  a n d  o t h e r s  r e l y  o n  

D e p a r t m e n t a l  R u r a l  E d u c a t i o n  A l t e r n a t i v e s  P r o q r a m  m o n i e s .  

S t e e r i a q  coraaittees a r e  g e n e r a l l y  c o n t r o l l e d  b y  t e a c h e r s ,  e v e n  

t h o u q h  a d m i n i s t r a t o r s  a n d  b o a r d  o f f i c i a l s  o c c a s i o n a f l y  sit on 

t h e s e  committees, T h e r e  are  some c e n t r e s  t h a t  d o  n o t  h a v e  

s t e e r i n q  committees and  which  may Be &ore d i r e c t l y  u n d e r  t h e  

c o n t r o l  o f  s u p e r i n t e n d e n t s ,  b u t  flTS p o l i c y  s u p p o r t s  t e a c h e r s g  

* 



c e n t r e s  a n d  c o n t i n u a l l y  p u s h e s  f o r  b o a r d  a n d  H i n i s t e r i a l  

s u p p o r t ,  

C e n t r e s  i n  Alberta and B r i t i s h  C o l u m b i a  a re  n o t  h i q h l y  

p u b l i c i z e d  b u t  a p p e a r  t o  b e  t r y i n q  t o  embody t h e  B r i t i s h  

c o n c e p t ,  e v e n  t h o u g h  t h e y  f a c e  a major s t u m b l i n q  b lock :  

T e a c h e r s  are  n o t  r o u t i n e l y  q i v e r i  c o n t r o l  o v e r  a n y  
p o r t i o n  o f  t h e i r  p r o f e s s i o n ,  I n  d n  e d u c a t i o n a l  s y s t e n a  
w h i c h  t r a d i t i o n a l l y  p r e s u m e s  s y s t e m - w i d e  i r n p l e m e s l t a t i o n  
of u p p e r - e c h e l o n - a p g r o v e d  c u r r i c u l a r  p r o n o u n c e e e n t s ,  
r e v i s i o n s  a n d  bandwaqon  a p p r o a c h e s  ( w i t h  little or n o  
p r i o r  t e a c h e r  a p p r a i s a l ) ,  a n  i n n o v a t i o n  c o a b i n i n q  
c o n t i n u i n q  s t a f f  d e  v e i o p m e n t  a n d  local  c u r r i c u l u m  
d e v e l o p a e n t  by t h o s e  t o  b e  i m p l e m e n t i n g  s u c h  c h a n g e s  
m u s t  b e  s e e n  a s  a d a n q e r o u s  t h r e a t .  Some p r o v i n c e s  h a v e  
f o u n d  t h e  s o l u t i o n  - wha t  b e t t e r  way t o  m i n i m i z e  t h e  
d a n g e r  of i n c o r p o r a t i n g  t h e  t e a c h e r s *  c e n t r e  c o n c e p t  
t h a n  t o  c u t  o u t  t h e  c r e a t i v e ,  i d i o s y n c r a t i c  
( p o w e r - d i s p e r s i n g )  e l e a e n t ?  ( O s o b a ,  1378, p, 11)  

Pu~posg of S_tqdy 

T h u s ,  a l t h o u g h  t e a c h e r s '  c e n t r e s  are s e e n  by many q r o u p s  i n  

C a n a d a  as b e i n q  p r e f e r a b l e  t o  aluiost a n y  o t h e r  form of 

i n - s e r v i c e ,  a l a c k  o f  s y s t e m a t i c  d a t a  e x i s t s  c o n c e r n i n i j  what  i s  

g o i n g  o n  i n  C a n a d a ,  a n d  t h e r e  is n o  r e a l  c o n c e p t u a l  b a s e  o n  

w h i c h  t o  e f f e c t  a c o a p a r i s o n ,  F u r t h e r m o r e ,  l i t t l e  is known 

a b o u t  how t e a c h e r s 1  c e n t r e s  meet t h e  n e e d s  o f  t e a c h e r  i n - s e r v i c e  

d e v e l o p m e n t ,  p r o f e s s i o n a l  q r o w t h ,  a n d  i n n o v a t i o n  i n  e d u c a t i o n a l  

p r a c t i c e s .  

It i s  t h e  p u r p o s e  o f  t h i s  p a p e r  t o  d e v e l o p  a c o n c e p t u a l  

mode l ,  b a s e d  o n  c u r r e n t  l i t e r a t u r e ,  o f  a t e a c h e r s '  c e n t r e  that * 



v o u l d  m a x i m i z e  t h e  m e e t i n q  o f  t h e s e  needs. 

A s e c o n d  p u r p o s e  is to e x a n i n e  C a n a d i a n  c e n t r e s  i n  l i q h t  o f  

t h i s  f r a m e w o r k ,  l o o k i n q  s p e c i f i c a i l y  a t  t h e  u n d e r l y i n g  

o r g a n i z a t i o n ,  p o l i c y ,  a n d  p h i l o s o p h y  o f  c e n t r e s  across  t h e  

c o u n t r y ,  t h e  e x t e n t  t o  w h i c h  t h e y  f i t  t h e  g u i d e l i n e s  d e v e l o p e d ,  

and  t h e  i a p l i c a t i o n s  t h a t  t h e s e  f i n d i n q s  h a v e  f o r  t e a c h e r  

c e n t r i n q  i n  C a n a d a  i n  the f u t u r e .  

' a i t a t i o n s  pf S t u d y  LA--- 
An a t t e m p t  was n a d e  t o  s u r v e y  a l l  t h e  t e a c h e r s *  c e n t r e s  

t h a t  are l i s t e d  t h r o u g h  t h e  p r o v i n c i a l  t e a c h e r s i  a s s o c i a t i o n s  o r  

the C a n a d i a n  T e a c h e r s '  F e d e r a t i o n .  T h e  s t u d y  i s  t h e  r e f  ore 

l i m i t e d  b y  a r e l i a n c e  on l oca l  d e f i n i t i o n s  o f  t e a c h e r s '  c e n t r e s  

t p l a c e s  a a y  c a l l  t h e m s e l v e s  t e a c h e r s *  c e n t r e s  when t h e y  a re  

e s s e n t i a l l y  r e s o u r c e  c e n t r e s ,  a n d  o t h e r  p l a c e s  t h a t  are t r u l y  

t e a c h e r s *  centres may h a v e  b e e n  o m i t t e d  from a p r o v i n c i a l  list 

for a n y  of a number  of r e a s o n s .  C r i t i c a l  q u e s t i o n s  on t h e  

s u r v e y  c a n  h e l p  t o  e l i m i n a t e  t h e  first p r o b l e m ,  b u t  t h e  s e c o n d  

o n e  i s  e s s e n t i a l l y  i a p o s s i b l e  t o  e l i t a i n a t e .  

A f u r t h e r  l i m i t a t i o n  is i m p o s e d  o n  t h e  s t u d y  by the p r o b l e m  

of t e r a i n o l o q y .  Each r e q i o n  h a s  its own p h r a s e s  f c r  s p e c i f i c  

a c t i v i t i e s ,  a n d  w h i l e  p r e c a u t i o n s  were t a k e n  t o  try t o  e n s u r e  

t h a t  t h e  q u e s t i o n n a i r e  was a s  u n o i a s e d  a s  p o s s i b l e  i n  t h i s  

r e q a r d ,  i t  i s  i a p o s s i b l e  t o  g u a r a n t e e  t h a t  t h i s  was s o ,  

e s p e c i a l l y  i n  t h e  p a r t  o f  t h e  s t u d y  t h a t  a n a l y z e s  * 



s e l f - p e r c e p t i o n s  o f  e f f e c t i v e n e s s  i n  p r o q r a a m i n q ,  

T e ~ : a i n o l o q y  
C 

F o r  t h e  p u r p o s e  o f  t h i s  s t u d y  a T E A C H E R S 8  CENTRE is d e f i n e d  

a s  a p h y s i c a l  f a c i l i t y  o p e r a t e d  p r i n c i p a l l y  by  t e a c h e r s  f o r  t h e  

p u r p o s e s  of t e a c h e r  i n - s e r v i c e  e d u c a t i o n ,  e n h a n c e d  t e a c h e r  

p r o f e s s i o n a l  i n t e r a c t i o n ,  and  c u r r i c u l u m  d e v e l o p m e n t ,  ( T h i s  

d e f i n i t i o n  is  d e v e l o p e d  i n  t h e  l i t e r a t u r e  r e v i e w ,  as g i v e n  i n  

the n e x t  c h a p t e r , )  

STAFF B E T B A I I I N G  refers t o  p r o g r a m s  o f f e r e d  f o r  t h e  p u r p o s e  

of a l l o w i n q  t e a c h e l r s  t o  d e v e l o p  s k i l l s  t h a t  w i l l  p e r m i t  them t o  

move f rom a n  area of low s t a f f i n q  n e e d s  t o  a n  area of h i q h e r  

s t a f f i n g  n e e d s ,  

CURRICVLUP! refers t o  t h a t  which is t a u g h t  i n  a s u b j e c t  

a r e a ,  r a t h e r  t h a n  t o  t h a t  which  is p r e s c r i b e d .  I t  i s  u s e d  t o  

e n c o m p a s s  t h e  f u l l  ranqe o f  a t e a c h e r s g  proqramming f o r  t h e  

s t u d e n t s ,  

PBOFESSXONAL DEVELOPBENT is u s e d  i n  t h e  sense o f  

c l i e n t - r e l a t e d  a c t i v i t i e s ,  r a t h e r  t h a n  i n  job-rela t e d  

a c t i v i t i e s .  



0 u t l C g g  of the S t u d y  

C h a p t e r  I1 p r o v i d e s  a  review o f  the r e l a t e d  l i t e r a t u r e ,  

u h i c h  e x a m i n e s  t h e  u n d e r l y i n q  a s s u m p t i o n s  a n d  b a s i c  p h i l o s o p h i e s  

of ,  t h e  o r q a n i z a t i o n a l  s t r u c t u r e  o f ,  a n d  the services o f f e r e d  by 

v a r i o u s  t y p e s  o f  centres,  C h a p t e r  I1 a l s o  l o o k s  a t  t h e  issues 

of f i n a n c e  and c o n t r o l  a n d  d e s c r i b e s  a t h e o r e t i c a l  f r a a e k o r k  o f  

a t e a c h e r s *  c e n t r e ,  as d e v e l o p e d  f rom the e x a m i n a t i o n  of the 

l i t e r a t u r e .  

C h a p t e r  111 d e s c r i b e s  t h e  survey i n s t r u m e n t  used, t h e  

p o p u l a t i o n  s a m p l e d  a n d  t h e  d a t a  c o l l e c t i o n  m e t h o d s  u s e d  i n  t h e  

s t u d y ,  C h a p t e r  IY g i v e s  a n  a n a l y s i s  of t h e  data, a n d  C h a p t e r  V 

cospares centres w i t h  t h e  t h e o r e t i c a l  f ralaework p r e s e n t e d  i n  

C h a p t e r  II. A summary of t h e  f i n d i n g s ,  c o n c i u s i o n s  a n d  

r e c o m m e n d a t i o n s  are p r e s e n t e d  i n  C h a p t e r  V I .  

T h e  a p p e n d i c e s  p r o v i d e  i n f o r m a t i o n  a b o u t  t h e  q u e s t i o n n a i r e  

u s e d ,  a list of t h e  c e n t r e s  s u r v e y e d  a n d  a n  o v e r v i e w  o f  the 

d e f i n e d  a n d  i m ~ l i c i t  roles of  the c e n t r e s  a n d  any d e v e l o p m e n t a l  

a n d / o r  research a c t i v i t i e s  t h a t  t h e y  are i n v o l v e d  in, I n  

a d d i t i o n ,  t h e r e  i s  a c o m p l e t e  b reakdown o f  t h e  raw d a t a .  



11, Review of the Literature 

U s  flevder 
T h e  l i t e r a t u r e  p e r t a i n i n g  t o  t e a c h e r s g  c e n t r e s  was examined 

for t h e  p u r p o s e  o f  d e v e l o p i n g  a t h e o r e t i c a l  f r a m e w o r k  f o r  t h e  

t e a c h e r s *  centre t h a t  would aaximize p r o f e s s i o r a l  g r o w t h  a n d  

i n n o v a t i o n  i n  e d u c a t i o n .  nost p a p e r s  a d d r e s s e d  one or more of 

f o u r  basic areas: d e f i n i t i o n ,  u n d e r l y i n g  a s s u m p t i o n s ,  c o n t r o l ,  

a n d  basic s e r v i c e s ,  H i t h i n  each o f  t h e s e  areas, some  f a c t o r s  

pertinent t o  the o p e r a t i o n  o f  c e n t r e s  were i d e n t i f i e d ,  a n d  these 

have b e e n  d r a w n  t o g e t h e r  t o  form t h e  t h e o r e t i c a l  model used i n  

the s t u d y .  

D e f  i n m  && T e a c h e r s f  C e n t r e  - 
T h r o u q h o u t  t h e  l i t e r a t u r e ,  o n e  i d e a  emerges c o n s t a n t l y :  

t h a t  e a c h  t e a c h e r s *  c e n t r e ,  r e g a r d l e s s  o f  t h e  f o r m  it t a k e s ,  is 

i n d i v i d u a l ,  a n d  t h a t  r a t h e r  t h a n  r e p r e s e n t i n q  a q e n e r i c  c o n c e p t ,  

the term e n c o m p a s s e s  a v a r i e t y  o f  d i s t i n c t i v e  s i t u a t i o n s  { Y a r q e r  

a n d  L e o n a r d ,  1972)  , Y .La Smith ( 1 9 7 4 )  e x p r e s s e s  t h i s  i d e a  

s u c c i n c t l y ,  

E a c h  c e n t r e  b e a r s  i ts  own d i s t i n c t i v e  t r a d e m a r k .  This 
is a p o s i t i v e  q u a l i t y ,  f o r  i f  t h e r e  i s  o n e  t h i n q  we d o  
know, i t  i s  t h a t  e a c h  s c h o o l  d i s t r i c t ,  e v e n  each s c h o o l ,  
h a s  p r o b l e m s  a n d  s t r e n g t h s  p e c u l i a r  to  its own u n i q u e  



set  o f  c i r c u m s t a n c e s ,  (p,  2) 

D e s p i t e  this, i t  i s  stil l  p o s s i b l e  t o  d e f i n e  t h e  t e a c h e r s '  

c e n t r e  i n  b o t h  p h y s i c a l  a n d  c o n c e p t u a l  terms, I t  is g e n e r a l l y ,  

( t h o u g h  n o t  u n i v e r s a l l y :  C r o n i n ,  1 9 7 7 a )  , a g r e e d  t h a t  a c e n t r e  

s h o u l d  b e  a p h y s i c a l  e n t i t y ,  Once t h e  p l a c e  is e s t a b l i s h e d ,  its 

e x a c t  fo rm,  a n d  w h a t  t a k e s  p l a c e  i n s i d e  it v a r i e s  c o n s i d e r a b l y ,  

b u t  first t h e r e  must b e  a p l a c e  t h a t  i s  d e s i g n a t e d  a s  a c e n t r e  

( B i q q s ,  1 9 7 4 ;  C a s s i v i  & Harriott, 1974; P a r s o n s ,  1974; Y a r g e r ,  

1974)  

C o n c e p t u a l l y  it i s  more  d i f f i c u l t  t o  d e f i n e  t h e  t e a c h e r s *  

c e n t r e ,  but t h e  term itself  i m p l i e s  t h a t  i t  is a p l a c e  where  

p r o f e s s i o n a l  d e v e l o p m e n t  o f  t e a c h e r s  i s  c o n c e n t r a t e d ,  d n d  t h a t  

it is p r i n c i p a l l y  f o r  t e a c h e r s ,  T h u s ,  a l l  f a c e t s  o f  e d u c a t i o n  - 
p r o g r a m  a n d  @ate r ia l s  d e v e l o p m e n t ,  i n s t r u c t i o n a l  t e c h n i q u e s ,  

r e s e a r c h ,  e d u c a t i o n a l  r e f o r m ,  d i s c u s s i o n  o f  c r i t i c a l  issues - 
r i g h t l y  b e l o n g  i n  a c e n t r e  (Harris, 1975; U,S. P u b l i c  Law 

94-482, 1 3 7 6 ;  C r o n i n ,  1977a ;  EITS, 1978)  ; as  do a l l  a s p e c t s  o f  

t e a c h e r  g r o w t h  a n d  p r o f e s s i o n a l  d e v e l o p m e n t  - c o n s u l t a t i o n  

s e r v i c e s ,  r e t r a i n i n g  a n d  u p q r a d i n q ,  w o r k s h o p s  i n  areas o f  

c u r r i c u l u m  a n d  m e t h o d o l o q y ,  a n d  l o n q -  term p r o f e s s i o r a l  

d e v e l o p m e n t  a c t i v i t i e s  a i m e d  a t  c o n t i n u o u s  i m p r o v e a e n t  of the 

system as well as t h e  t e a c h e r  ( Y a r q e r ,  1374 ;  Pliles, 1 3 7 5 a ;  ATA, 

1 9 7 8 a ) .  

Hore t h a n  t h a t ,  a t e a c h e r s *  c e n t r e  i s  a p i a c e  w h e r e  

t e a c h e r s  c a n  grow p r o f e s s i o n a l l y ,  become more aware of t h e i r  



a b i ' l i t i e s ,  a n d  i m p r o v e  t h e m s e l v e s  i n  areas o f  weakness ,  whenever  

t h e y  feel t h e  need.  I t  is a l s o  a  p l a c e  where t e a c h e r s  c a n  meet 

w i t h  o t h e r  t e a c h e r s  a o d  s h a r e  i d e a s  ( H a k u r a t ,  1975). w h e r e  t h e y  

c a n  f i n d  t h e  means o f  c o p i n q  w i t h  d a y  t o  day  p r o b l e a s  ( J e f f r i e s ,  

19741,  a n d  w h e r e  t h e y  c a n  become & o r e  i n v o l v e d  i n  t h e  b r o a d e r  

s c o p e  of e d u c a t i o n a l  d e v e l o p m e n t  i f  t h e y  so  w i s h  (DeVaui t ,  

1 9 7 4 ) ,  B u x t o n  (1975)  summarizes :  

I refer t o  t h e  t y p e  of  t e a c h e r s *  c e n t r e  where  a 
t e a c h e r  c a n  come v o l u n t a r i l y  t o  become... l o t h  a 
s p e c t a t o r  a n d  a p a r t i c i p a n t ,  d e e p e n i n g  h i s  v i e u  a n d  
u n d e r s t a n d i n q  o f  t h e  world o n  o n e  hand ,  a n d ,  o n  t h e  
o t h e r ,  r e f i n i n g  a n d  e n l i v e n i n q  his c o m m u n i c a t i o n  o f  it 
t o  h i s  s t u d e n t s  (p .  147) .  

T h u s  we c a n  form a d e f i n i t i o n  of t h e  t e a c h e r s '  c e n t r e  a s  t h e  

f i rs t  p r o p o s i t i o n  p r e s e n t e d  i n  t h e  t h e o r e t i c a l  model: 

P r o p o s i t i o n  1: A t e a c h e r s '  c e n t r e  is a p h y s i c a l  f d c i l i t y  

o p e r a t e d  p r i n c i p a l l y  b y  t e a c h e r s  f o r  t h e  p u r p o s e s  o f  t e a c h e r  

i n - s e r v i c e  e d u c a t i o n ,  e n h a n c e d  t e a c h e r  p r o f e s s i o n a l  

i n t e r a c t i o n ,  a n d  c u r r i c u l  um d e v e i o p m e n t .  

This d e f i n i t i o n  e l i m i n a t e s  p l a c e s  t h a t  a r e  s t r i c t l y  

r e s o u r c e  c e n t r e s  o r  material d i s s e i n i n a t i o n  c e n t r e s .  To be  

truly a t e a c h e r s *  centre, i n - s e r v i c e  t r a i n i n g  n u s t  o c c u r .  

H o s e o v e r ,  t h e  c e n t  re must  be a p h y s i c a l  facility - a  p l a c e  

where  t h e s e  a c t i v i t i e s  c a n  o c c u r ,  a p l a c e  u h e r e  teachers c a n  

* 



d r o p  i n  for h e l p ,  o r  j u s t  d r o p  i n  t o  work, a p o i n t  o f  

c o n t i n u i t y  t h a t  is t h e r e  when t h e  t e a c h e r  i s  r e a d y  f o r  it. 

The tJJ-yinq P h i l o s o p h y  a n d  A s s u m p t i o n s  of Teac&r_sl --- 
s e n t r e  

Fe iman  (1377) n o t e s  t h a t  t h e r e  are t h r e e  a p p r o a c h e s  t o w a r d s  

i n - s e r v i c e  e d u c a t i o n  a s  it af fec ts  t e a c h e r s '  c e n t r e s  i n  t h e  

l i t e r a t u r e :  b e h a v i o u r a l ,  h u m a n i s t i c ,  a n d  d e v e l o p m e n t a l .  The 

f i r s t  o f  these t y p e s ,  b e h a v i o u r a l ,  is t y p i f i e d  by  t h e  

c o n s o r t i a - t y p e  of c e n t r e ,  which  o f t e n  a t t e a p t s  t o  ~ r o v i d e  a base 

f o r  e x p a n d i n g  competency-based/performance-based t e a c h e r  

e d u c a t i o n  (Tanner & Deaemark, 1972; E.D. S m i t h ,  1374) where 

o u t c o m e s  a r e  d e s c r i b e d  i n  terms o f  s p e c i f i c  t e a c h i n g  b e h a v i o u r s .  

T h e  p h i l o s o p h i c a l  b a s e  o f  s u c h  c e n t r e s  i s  t h a t  e d u c a t i o n a l  

p r o b l e m s  c a n  b e  s o l v e d  by t e c h n o l o g y ,  aad t h a t  they s h o u l d  b e  

d i r e c t e d  by  e x p e r t s  i n  t h e  f i e l d  (Peiman,  1 3 7 7 ) .  This view has 

a f a i r  d e g r e e  of s u p p o r t .  C l a r k  ( 1 3 7 4 )  feels t h a t  a model  of  

the e f f e c t i v e  t e a c h e r  can b e  d e v e l o p e d ,  a n d  C o v e r t  e t  a 1  ( 1  374) 

note t h a t  most d e c i s i o n s  a b o u t  what  s k i l l s  s h o u i d  be i a p r o v e d  

s h o u l d  be made hy s c h o o l  a d m i n i s t r a t o r s .  HcGeoch E a u i n n  (1975) 

feel t h a t  a d m i n i s t r a t o r s  are c d p a b l e  of  p r o g r a a  d e v e i o p a e n t  a n d  

h a v e  i n s i q h t  i n t o  t e a c h e r s *  n e e d s ,  a n d  E. B r o o k s  Slaith { i n  

Kap lan ,  1 9 7 4 )  s t a t e d  t h a t  t h e  t e a c h e r - d o m i n a t e d  p r o q s a m s  became 

circular and  i m p o k e n t ,  However, C o v e r t  e t  a1 (1974)  a l s o  n o t e d  

t h a t  t h e  q r o u p s  most f a v o u r a b l e  t o  t h e  t y p e  o f  t r a i n i n g  



c o n d u c t e d  a t  t h e  Rhode I s l a n d  T e a c h i n q  C e n t r e  were t h e  

s u p e r i n t e n d e n t s  a n d  a d m i n i s t r a t o r s ,  w h i l e  B e n d e r  (1374)  terms 

s u c h  c e n t r e s  monuments  t o  p a t e r n a l i s m .  

S u c h  c o n s o r t i a - t y p e  c e n t r e s  d o  n o t  a p p e a r  t o  exist i n  

c a n a d a ,  e v e n  t h o u g h  t h e r e  is a p r e d o m i n a n c e  o f  d i s t r i c t - r u n  

c e n t r e s ,  a n d ,  s i n c e  t h e y  are p r i m a r i l y  c o n c e r n e d  u i t n  

p r e - s e r v i c e  t r a i n i n g ,  t h e y  are n o t  r e a l l y  p e r t i n e n t  t o  t h e  

q u e s t i o n  a t  h a n d ,  w h i c h  is an  a t t e m p t  t o  a n a l y z e  t h e  i u - s e r v i c e  

role  of t e a c h e r s 1  c e n t r e s .  

T h e  h u m a n i s t i c  a n d  d e v e l o p m e n t a l  c e n t r e s  o p e r a t e  on t h e  

b a s i s  of a p r e c e p t  t h a t  is f o u n d  i n  t h e  l i t e r a t u r e  o n  e d u c a t i o n  

a t  a l l  l e v e l s :  You d o n ' t  l e a r n  a n y t h i n g  c o r a p l e t e l y  u n l e s s  you 

are d e e p l y  i n v o l v e d .  T h i s  is e n c o m p a s s e d  i n  t h e  p r o v e r b :  lVI 

h e a r  a n d  1 f o r q e t ,  I see a n d  I remember ,  I d o  a n d  1 u n d e r s t a r i d " ,  

( i n  S i l b e r m a n ,  1971) .  This p h i l o s o p h y  has b e c o n e  p a r t  o f  u a n y  

l e a r n i n q  s i t u a t i o n s  i n  recent y e a r s ,  w i t h  many a l t e r n a t i v e  

e d u c a t i o n  p r o g r a m s  d e s i g n e d  t o  F r o v i d e  more d i r e c t  s t u d e n t  

c o n t a c t  w i t h  t h e  p r i n c i p l e s  t h a t  they are l e a r n i n q .  Y a r q e r  E 

S c b m i e d e r  (1378) n o t e  t h a t  t h i s  t e n e t  w o r k s  e q u a l l y  well with 

t e a c h e r s  a s  w i t h  t h e  s t u d e n t s  t h a t  t h e y  t e a c h .  I n  d i s c u s s i n q  

the new DHEV g r a n t  p r o g r a m  f o r  t e a c h e r s *  c e n t r e s ,  t h e y  p o i n t  o u t  

t h a t  no  matter how e d u c a t i o n a l l y  s o u n d ,  i m a q i n a t i v e ,  a n d  

i n n o v a t i v e  a p r o g r a m  is, u n l e s s  t h e  t e a c h e r s  t h a t  a re  

r e s p o n s i b l e  f o r  t h e  d e l i v e r y  of t h e  p r o g r a m  h a v e  a clear 

U n d e r s t a n d i n g  of t h e  p r i n c i p l e s  i n v o l v e d ,  t h e n  i t  is h i q h l y  * 



u n l i k e l y  t h a t  i t  w i l l  b e  i m p l e m e n t e d  e f f e c t i v e l y ,  o r  t h a t  a  

s u s t a i n e d  e f f o r t  w i l l  b e  made t o  q u a r a n t e e  t h e  l o n g - t e r m  

p r o c e s s e s  n e c e s s a r y  f o r  g e n u i n e  c h a n g e .  

Landsmann (1 975) p o s t u l a t e s  t h a t  a n y  i n n o v a t i o n  requires 

t h e  p e r c e p t i o n  of a n e e d ,  B i s h o p  (1376)  d e f i n e s  p r o c e s s e s  by 

n e e d s  become o b j e c t i v e s  a n d  OD j e c t i v e s  become programs ,  
f a c i l i t a t i n g  t h e  g r o w t h  of t h o s e  c h a r g e d  w i t h  m e e t i n g  
t h e  v a r i o u s  r e s p o n s i b i l i t i e s  a n d  t h e  l e a r n e r s  f o r  whom 
t h e y  are r e s p o n s i b l e  ( p ,  15) 

a s  b e i n q  t h e  g e n e r a l  o b j e c t i v e s  o f  s t a f f  d e v e l o p m e n t ,  Hakurat 

(1975) p o i n t s  o u t  t h a t  t h e  c l a s s r o o m  t e a c h e r  is  i n  t h e  b e s t  

p o s i t i o n  t o  i d e n t i f y  t h e  n e e d s  of t h a t  c l a s s r o o m  a n d  t h e  

s t u d e n t s  i n  it, a n d  t o  inake d e c i s i o n s  r e g a r d i n g  c u r r i c u l u ~  and 

c l a s s r o o l a  a c t i v i t i e s ,  n a j o r  b e n e f i t s  i n  l e a r n i n g ,  h e  a r g u e s ,  

arise f r o a  the c h o o s i n g  of g o a l s  a n d  a c t i v i t i e s  d i r e c t e d  a t  

c h o o s i n g  t h o s e  g o a l s .  F u r t h e r ,  i t  h a s  been s a i d  t h a t  p e r s o n a l  

a n d  p r o f e s s i o n a l  g r o u t  h are s i g n i f i c a n t l y  a d v a n c e d  only when 

t h o s e  i n v o l v e d  i n  g r o w t h  a c t i v i t i e s  p a r t i c i p a t e  a c t i v e l y  a n d  

u e a n i n g f  u l l y  i n  p r o b l e m - s o l v i n q ,  p o l i c y  s e t t i n q  a n d  process 

d e v e l  cpaent f l i r a t i o n a l  E d u c a t i o n  A s s o c i a t i o n ,  1 978; g i d e e n ,  

R o p k i n s  G P y e ,  1979) .  

It is  beyond  t h e  s c o p e  o f  t h i s  s t u d y  t o  d e l v e  e x t e n s i v e l y  

i n t o  t h e  p s y c h o l o q i c a l  b a s e s  f o r  c h a n g e ,  b u t  i f  t e a c h e r s  * 

c e n t r e s  a re  t o  te a b a s e  for i n n o v a t i o n  i n  e d u c a t i o n ,  a s  well a s  

f o r  p r o f e s s i o n a l  g r o w t h ,  some u n d e r s t a n d i n g  o f  wha t  is i n v o l v e d  

* 



i n  t h e  i m p l e m e n t a t i o n  of new p r o g r a m s  i s  n e c e s s a r y ,  A s  n o t e d  i n  

t h e  i n t r o d u c t i o n  t o  t h i s  s t u d y ,  S p u t n i k  i n  1358 c a u s e d  d n  

a c c e l e r a t i o n  i n  t h e  r a t e  of c h a n g e  i n  e d u c a t i o o  (Miles, 1 9 6 4 ) .  

Miles a l s o  n o t e s  t h a t  most  o f  t h e  time, money a n d  e n e r g y  

a v a i l a b l e  f o r  c h a n g e  i s  f u n n e l e d  i n t o  t h e  d e v e l o p m e n t  o f  

i n n o v a t i o n s ,  r a t h e r  t h a n  e x a m i n i n q  a n d  p l a n n i n g  t h e  process f o r  

change .  P l a n n e d  c h a n g e ,  s a y s  B e n n i s  (1363) i n v o l v e s  a l i n k a g e  

b e t u e e n  t h e o r y  a n d  p r a c t i c e ,  " au tua l  g o a l  s e t t i n q ,  a n  e q u a i  

p o w e r - r a t i o  a n d  d e l i b e r a t e n e s s  on b o t h  s i d e s N  (p .769) ,  a n d  t h a t  

t h e  more p r o f o u n d  a n d  a n x i e t y  p r o d u c i n g  t h e  c h a n g e ,  the 
aore c o l l a b o r a t i o n  a n d  c l o s e r  r e l a t i o n s h i p  is  r e q u i r e d .  
I n  a d d i t i o n ,  we c a n  p r e d i c t  t h a t  a n  a n t i c i p a t e d  c h a n g e  
will b e  r e s i s t e d  t o  t h e  d e g r e e  t h a t  the c l i e n t  s y s t e m  
p o s s e s s e s  l i t t l e  o r  i n c o r r e c t  knowledge,  h a s  sela ti v e l y  
l i t t l e  trust i n  t h e  s o u r c e  o f  t h e  c h a n g e ,  and  has 
c o m p a r a t i v e l y  low i n f l u e n c e  i n  c o n t r o l l i n g  t h e  n a t u r e  
a n d  d i r e c t i o n  o f  c h a n g e .  (p.779) 

B a i l e y  (1971)  f e e l s  t h a t  e d u c a t i o n a l  r e f o r m  also r e q u i r e s  a 

s t r o n g  commitment  o n  t h e  p a r t  of t h e  c l a s s r o o a  t e a c h e r ,  and  t h i s  

commitment,  h e  s a y s ,  i s  n o t  easy t o  come b y .  It w i l l  come, n e  

feels, o n l y  when t e a c h e r s  t h e m s e l v e s  are r e s p o n s i b l e  f o r  

n d e f i n i n g  e d u c a t i o n a l  p r o b l e m s ,  d e l i n e a t i n g  t h e i r  own n e e d s ,  a n d  

r e c e i v i n g  h e l p  on t h e i r  oun terms a n d  t u r f s 8  (p.146).  

T h i s  s t a t e m e n t  h a s  been  q u o t e d  a n d  r e p e a t e d  i n  @any  

art icles o r i g i n a t i n g  i n  Canada ( A i b e r t a  T e a c h e r s q  A s s o c i a t i o n ,  

1978b; M a n i t o b a  T e a c h e r s 1  S o c i e t y ,  3376; M a r r i o t t ,  1978) , 
England  (blist, 1977) '  a n d  t h e  U.S,A. (Feiman,  1975; E s t l e  & 

C h r i s t e n s e n ,  1977; n e r i d i a n  P u b l i c  S c h o o l s ,  1377) . It h a s  

+ 



become  a b a s i c  u n d e r s t a n d i n q  i n  t h e  t e a c h e r s '  c e n t r e  p r o c e s s ,  

a n d  a l t h o u q h  t h e r e  i s  n o t  a l o t  o f  r e s e a r c h  w i t h i n  t h e  

l i t e r a t u r e  ( J o y c e ,  1 9 7 9 ) ,  much o f  wha t  t h e r e  is s u p p o r t s  t n i s  

view. 

As e a r l y  a s  1957, P a r k e r ,  i n  t h e  N a t i o n a l  S o c i e t y  f o r  t h e  

S t u d y  o f  E d u c a t i o n  Y e a r b o o k ,  gave  a s  b a s i c  q u i d e l i n e s  f o r  

i n - s e r v i c e  e d u c a t i o n ,  among o t h e r s ,  t h e  c o n c e p t s  o f  w o r k i n q  o n  

problems that are r e l e v a n t  t o  t h e  p e o p l e  d o i n g  t h e  work ,  

i n v o l v e m e n t  i n  q o a l  f o r m u l a t i o n  a n d  p l a n n i n g  b y  t h e  c l i e n t s ,  a n d  

a n  a t m o s p h e r e  o f  a n t u a l  r e s p e c t ,  

T h e  N a t i o n a l  F o u n d a t i o n  o f  E d u c a t i o n  f o u n d  i n  a 1967  s u r v e y  

t h a t  o n e - q u a r t e r  of t h e  t e a c h e r s  q u e s t i o n e d  h a d  n o t  p a r t i c i p a t e d  

i n  i n - s e r v i c e  a c t i v i t i e s  b e c a u s e  of t h e  l e c t u r e  me thod  o f  

d e l i v e r y  u s e d ,  a n d  b e c a u s e  o f  t h e  lack o f  r e l e v a n c e  t o  t h e  

classroom ( r e p o r t e d  i n  N i s t  , 1977)  

I n  a s t u d y  of B r i t i s h  t e a c h e r s '  c e n t r e s ,  HcKeeqan ( 1 9 7 7 )  

f o u n d  t h a t  s c h o o l - b a s e d  a n d  t e a c h e r - b a s e d  c u r r i c u l u m  e m p h a s e s  

were p r e f e r r e d  over  lgtop-downm t y p e s  o f  c u r r i c u l u m  p r o q r a l a s ,  a n d  

Tretham (1977) r e p o r t e d  o n  a P h i  Delta Kappa s t u d y  o f  

P r o f e s s i o n a l  R e n e w a l  t h a t  showed  t h a t  h i g h l y  r e q a r d e d  i n - s e r v i c e  

p r o q r a m s  were, among o t h e r  things, v o l u n t a r i l y  a n d  c o o p e r a t i v e l y  

p l a n n e d ,  

A S o u t h  D a k o t a  s u r v e y  on t e a c h e r  p r e f e r e n c e  c o n c l u d e d ,  from 

over 1000 r e s p o n s e s ,  t h a t  t h e  most p r e f e r r e d  t y p e  o f  i n - s e r v i c e  

b u i l d s  o n  t e a c h e r s *  i n t e r e s t s  and o f f e r s  a c h o i c e  i n  t h e  matters 



o f  f o c u s ,  time o f  p r e s e n t a t i o n  a n d  r e s o u r c e  yersonne; .  A 

p r e f e r e n c e  was a l s o  shown  f o r  i n - s e r v i c e  t h a t  i n v o l v e d  t e a c h e r s  

l e a r n i n q  f r o m  t e a c h e r s  ( Z i q a r m i ,  Betz G J e n s e n ,  1 3 7 7 ) .  

h 1975 a n a l y s i s  o f  97 s t u d i e s  on  i n - s e r v i c e ,  o u t l i n e d  ir a 

B,C .T.F. P r o f e s s i o n a l  D e v e l o p a e a t  A d v i s o r y  C o m m i t t e e  r e p o r t  

f o u n d  t h a t  t h e  most e f f e c t i v e  i n - s e r v i c e  a c t i v i t i e s  a re  those i n  

w h i c h ,  amonq o t h e r  t h i n q s ,  t e a c h e r s  p a r t i c i p a t e  a s  p l a n n e r s  a n d  

h e l p e r s ,  i n  w h i c h  t h e i r  role is a c t i v e  r a t h e r  t h a n  p a s s i v e  a n d  

i n  w h i c h  they c h o o s e  t h e i r  own g o a l s  a n d  a c t i v i t i e s .  T h i s  was 

a l so  r e p o r t e d  t o  b e  t h e  case b y  a Rand C o r p o r a t i o n  s t u d y  

(Devaney ,  1977), w h i c h  l o o k e d  a t  t h e  d i f f e r e n c e  b e t w e e n  f e d e r a l  

c h a n g e  a g e n t  p r o j e c t s  t h a t  h a v e  d i s a p p e a r e d  a n d  t h o s e  t h a t  h a v e  

l a s t e d ,  S u c c e s s f u l  c h a n q e  p r o j e c t s  s u p p o r t  t e a c h e s s ,  e m p h a s i z e  

local  i n t e r v e n t i o n  r a t h e r  t h a n  i m p l e m e n t a t i o n  of pre-packaqed 

p r o q r a a s  a n d  t a k e  t h e  s t a n c e  t h a t  t e a c h e r s  m u s t  be 

~lcol laborators  r a t h e r  t h a n  t a r q e t s w .  T h e s e  p r o j e c t s  were a l s o  

b a s e d  n o t  so n u c h  o n  a s p e c i f i c  p r o q s a m ,  a s  on a p o i n t  o f  v i e w  

t h a t  e x p l i c i t l y  a c k n o u l e d q e d  t e a c h e r s  a s  p r o f e s s i o n a l s .  The 

study a l s o  noted t h e  e x i s t a n c e  of a t e a c h e r  c e n t r e  a s  a base f o r  

u s e f u l  p e e r  i n t e r a c t i o n  a s  o n e  t a n g i b l e  sign o f  a c o m m i t t m e n t  t o  

t h i s  p o i n t  of view, 

We c o n e  t h e n  t o  t h e  r e a l i z a t i o n  t h a t  t e a c h e r s  c h a n q e  t h e i r  

way o f  d o i n q  t h i n q s ,  o r  are  w i l l i n q  to i m p l e m e n t  new p r a c t i c e s  

when t h e y  h a v e  c o n s i d e r a b l e  i n p u t  i n t o  t h e  p r o c e s s ,  a n d  n o t  when 

" i a t p e r i o u s ,  t h e o r e t i c a l  r e f o r m e r s  ( e d u c r a t s )  . . . te l l  them t o  



s h a p e  upt* ( B a i l e y ,  1971; a l s o  i n  B i q q s ,  1974;  Brand ,  1375 ;  

Peiman,  1975 ) ,  and when they h a v e  a h i g h  d e g r e e  o f  commitment  a t  

t h e  o u t s e t  (Pu l l am,  1 9 7 9 ) .  

B e n n i s  (1  969) n o t e s  t h a t  i m p l e m e n t a t i o n  i n v o l v e s  a n  

u n d e r s t a n d i n q  o f  t h e  c h a n g e  a n d  i t s  c o n s e q u e n c e s ,  a v o l u n t a r y  

e f f o r t  t o w a r d s  c h a n g e  a n d  e m o t i o n a l  i n v o l v e m e n t  - r a t i o n a l  

p e r s u a s i o n  b y  o u t s i d e  e x w r t s  is i n s u f  f i c i e u t .  

T h i s  d o e s  n o t  i m p l y  t o t a l  i s o l a t i o n  by t e d c h e r s  from t h e  

' o u t s i d e  e x p e r t s * ,  t h o u g h ,  b u t  r a t h e r  a p r o c e s s  where  a l l  

i n v o l v e d  work t o q e t h e r ,  f  u n c t i o n i n q  a s  c o l l e a g u e s  e x c h a n q i n g  

i d e a s ,  r a t h e r  t h a n  a s  e x p e r t s  t r a i n i n g  t h e  i g n o r a n t  (Devaney,  - 
1977) . 

R e q a r d l e s s  o f  w h e t h e r  t e a c h e r s  or  o t h e r s  i n i t i a t e  a chanqe,  

i m p l e m e n t a t i o n  i n v o l v e s  a p r o c e s s  o f  a d a p t a t i o n  a n d  

i n t e r n a l i z a t i o n ,  a n d  f i n d i n g  t h e  b e s t  f i t  b e t w e e n  a qood 

e x t e r n a l  i d e a  a n d  l oca l  c o n d i t i o n s  ( F u l l a m ,  1973) .  And i f  

o u t s i d e  a g e n c i e s  are t o  a t t e m p t  c h a n g e ,  they s u s t  e n s u r e  t h a t  

t h e y  are n o t  p e r c e i v e d  as, n o r  i n  fact are, t r a n s i e n t s  t h a t  

c a n n o t  be d e p e n d e d  upon ( S a r a s o n ,  137 1) . 
nany writers h a v e  e x p r e s s e d  the bel ief  t h a t  when t e a c h e r s  

d e f i n e  t h e i r  own p r o b l e l a s ,  d e t e r m i n e  t h e i r  own n e e d s  a n d  r e c e i v e  

h e l p  o n  t h e i r  own terms, r a t h e r  t h a n  b e i n g  encumbered  w i t h  

' t e a c h e r - p r o o f  * c u r r i c u l u m  t h a t  h a s  l i t t l e  r e l a t i o n  t o  t h e i r  

n e e d s  as  t h e y  see them,  t h e n  o u t s i d e  e x p e r t i s e  becomes  s u p p o r t  

a n d  n o t  c o e r s i o n ,  c u o p e r a t i o n  a n d  n o t  i m p o s i t i o n .  H i t h  t h i s ,  





p r o f e s s i o n a l  s t a t u s .  Bu t ,  Devclney (1  976) f e e l s  t h a t  i f  the 

r e s p o n s i b i l i t y  f o r  t h e i r  own d e v e l o p m e n t  i s  t o  b e  t u r n e d  o v e r  t o  

t e a c h e r s ,  t h e n  it is  n e c e s s a r y  t o  assume t h a t  t h e y  a re  more t h a n  

e d u c a t i o n a l  t e c h n i c i a n s ;  t h a t  t h e y  are p r o f e s s i o n a l s  who c a n  a n d  

w a n t  t o  assess n e e d s ,  a n d  t o  p l a n ,  i m p l e a e n t  a n d  e v a l u a t e  

p r o q r a m s  ( f e d e r a t i o n  of Yomen T e a c h e r s '  A s s o c i a t i o n s  of O n t a r i o ,  

1974)  

T h e  d e v e l o p m e n t a l  t e a c h e r s *  c e n t r e  provides a base f o r  s u c h  

a p h i l o s o p h y  b y  l o o k i n q  a t  t h e  c l i e n t  a s  a p r o f e s s i o n a l  

r e q u i r i n g  a n d  desirinq s u p p o r t ;  o n e  i n v o l v e d  b o t h  i n  d e c i d i n g  

w h a t  is  n e e d e d  a n d  i n  p r o v i d i n q  i t  (Kahn, 1975) .  And 

p a r t i c i p a n t s  i n  s u c h  c e n t r e s  are q e n e r a l l y  v o l u n t e e r s  t h a t  a r e  

h u n g r y  for a change; t h a t  w i s h  t o  k e e p  i n  c o n t a c t  w i t h  e a c h  

o t h e r ;  t h a t  c a n ,  a n d  d o ,  select p r i o r i t y  areas a n d  show 

e n t h u s i a s m  a n d  d e t e r m i n a t i o n  i n  the areas of s e l f - q r o w t h  a n d  

d e v e l o p a e n t  ( R a s k i n ,  1374; E l l i s o n ,  1975; B u r r e l l ,  1 976; 

HacLaren ,  1976; Yeatts , 1976) . 
Good t e a c h e r s ,  i t  h a s  been s a i d ,  w a n t  t o  become  b e t t e r ,  

a n d ,  g i v e n  t h e  opportunity, w i l l  t a k e  t h e  r e s p o n s i b i l i t y  f o r  

i ~ p r o v i n q  t h e m s e l v e s  a n d ,  c o n s e q u e n t l y ,  e d u c a t i o n  a t  a l l  l e v e l s  

(E.B. S a i t h ,  1374; L e v i n  C Howitz, 1376; Kahn, 1 9 7 8 ) -  And 

t e a c h e r s  are shown t o  b e  s e e i n g  t h e m s e l v e s  aore a s  

p r o f e s s i o n a l s ,  with t h e  d e v e l o p m e n t  of t h a t  p r o f e s s i o n a l i s m  

a e e d i n q  t h e  p r o v i s i o n  o f  s u s t e n a n c e  b e y o n d  'make -and- t ake '  

w o r k s h o p s  t o  a n  i n t e g r a t i o n  of t h e o r y  a n d  t e c h n i q u e  and a full 



u n d e r s t a n d i n g  of t h e  p r o c e s s e s  i n v o l v e d  (Landsrnann,  1975 ;  

rlarriott,  1975, R o g e r s ,  1376b) . 
F o r  a c e n t r e  t o  b e  s u c c e s s f u l ,  then, a n d  n o t  j u s t  a n o t h e r  

b a s e  for t h e  i n e f f e c t i  we t y p e  of i n - s e r v i c e  m e n t i o n e d  earlier,  

i t  must a c c e p t  the t e a c h e r s  a s  p r o f e s s i o n a l s  a n d  h e l p  them t o  

move t o  a f u l l  p r o f e s s i o n a l  i n v o l v e m e n t  i n  t h e  p r o c e s s  o f  

e d u c a t i o n .  T h u s  t h e  f o l l o w i n q  t h r e e  s t a t e m e n t s  a r e  p r e s e n r e d  a s  

being u n d e r l y i n g  p h i l o s o ~ h i c a l  a s s u a p t i o n s  n e c e s s a r y  t o  t h e  

r u n n i n q  of a n  ef f i c i e n z  c e n t r e :  

P r o p o s i t i o n  2: F u n d a m e n t a l  educations 1 ref ora  o r i q i n a t e s  v i t h  

t h e  c l a s s r o o n  t e a c h e r .  

P r o p o s i t i o n  3: O u t s i d e  e x p e r t s  c a n  a s s i s t  but n o t  i n s t i g a t e .  

P r o p o s i t i o n  4: T e a c h e r s  d e s i r e  p r o f e s s i o n a l i s t a .  

The S e r v i c e s  gf i l ~ g  T e a c h e r s *  C e n t r e  - ------- 
Both  t h e  d e s c r i p t i v e  a n d  t h e  p r e s c r i p t i v e  l i t e r a t u r e  

d i s c u s s  s e r v i c e s  t h a t  are a n d  s e r v i c e s  t h a t  s h o u l d  be o f f e r e d  i n  

t h e  t e a c h e r s '  c e n t r e .  

A s  m e n t i o n e d  earlier,  many c e n t r e s  i n  t h e  U n i t e d  S t a t e s  are 

d i r e c t e d  a t  e s t a b l i s h i n q  a p a r t n e r s h i p  b e t u e e n  s c h o o l  s y s t e m s  

and p r e p a r i n g  i n s t i t u t e s  fo r  the p u r p o s e  of d e v e l o p i n g  i n i t i a l  

teaching s k i l l s  a n d  a d v a n c e d  e x p e r t i s e  ( C o l l i n s ,  1970) . Such 

c e n t r e s  are o f t e n  c l u s t e r s  o f  schools c l o s e l y  a l i g n e d  v i t h  



c o l l e q e s  of e d u c a t i o n  ( B o u c h e r ,  1375)  a n d  are d e s i q n e d  t o  

f a c i l i t a t e  i n t e r a c t i o n  b e t w e e n  t e a c h e r s  a n d  a l l  o t h e r  ma jor 

g r o u p s  i n  t h e  f i e l d  o f  e d u c a t i o n  ( C r o s b y ,  1 3 7 4 ) .  They c a n  

p r o v i d e  o n - s i t e  c o n s u l t a t i o n  a n d  i n d i v i d u a l i z e d  c o u r s e s  w h i l e  

u p d a t i n g  i n - s e r v i c e  t e a c h e r s  i n  t h e o r y  a n d  m e t h o d s  ( E v a n s ,  1975;  

District o f  C o l u m b i a  T e a c h e r s  * C o l l e g e ,  1367; D r u m ,  1 3 7 6 ) .  

Some o f  these centres a re  s e e n  a s  f a c i l i t a t i n q  t h e  

i m p l e m e n t a t i o n  of c o m p e t e n c y -  b a s e d  t e a c h e r  e d u c a t i o n  ( C B ' I E )  , 
where the c e n t r e  i s  a s y s t e m  t h a t  sets up  a n d  i a p l e m e n t s  t h e  

f i e l d  e x p e r i e n c e  c o m p o n e n t  o f  a t e a c h e r  e d u c a t i o n  p roqram 

( P a r s o n s ,  1 9 7 2 ;  A n d c e v s ,  1375; HcGeoch E Q u i n o ,  1 9 7 5 ) .  N y q u i s t  

(1975)  cites 4500 d i f f e r e n t  CBTE p r o q r a e s  i n  the U n i t e d  S t a t e s ,  

a n d  Howey t Hayen (1975)  n o t e  t h a t  t h e  f u n c t i o n  o f  t h e s e  

t e a c h e r / t e a c h i n q  c e n t r e s  i s  t o  i d e n t i f y  common p r i o r i t i e s  o f  t h e  

school a n d  t h e  u n i v e r s i t y  s y s t e m s  a n d  t o  j o i n t l y  d e s i q n  p r o j e c t s  

a n d  p r o q r a a s  of p r e -  a n d  i n - s e r v i c e ,  a n d  o f  c u r r i c u l u m  

d e v e l o p m e n t ,  C o v e r t ,  i n  h i s  s t u d i e s  o f  t h e  T e a c h e r  C e n t r e  

P i l o t s  ( 1 9 7 4 ) ,  s ta tes  t h a t  o n e  o f  the major p r o q r d a  o b j e c t i v e s  

o f  t h e  Rhode I s l a n d  T e a c h e r  C e n t r e  was t o  i n c r e a s e  t h e  amount  o f  

f i e l d - b a s e d  i n s t r u c t i o n  f o r  t e a c h e r s ,  a n d  Beach € n o s l e y  n o t e  a 

similar o b j e c t i v e  f o r  the F o r t  S lor th  T e a c h e r  C e n t r e  ( 1 3 7 7 ) .  

T h e  Amer ican  A s s o c i a t i o n  of C o l l e g e s  of T e a c h e r  E d u c a t i o n  

(Pomeroy,  1 9 7 7 )  fee ls  t h a t  t h e  c o l l e q e s  h a v e  a r e s p o n s i b i l i t y  t o  

w d e v e l o p  a n d  d i s s e m i n a t e  t h e  p r o f e s s i o n a l  c u l t u s e  t h r o u g h  every 

a e c h a n i s ~ i  p o s s i b l e ,  i n c l u d i n g  the t e a c h e r  c e n t r e n ,  a n d  sees t h e  



c e n t r e  as a d e v i c e  d e s i g n e d  t o  d e l i v e r  c o l l e g e  a n d  communi ty  

r e s o u r c e s .  

T h e r e  are a l s o  many c e n t r e s  i n  t h e  U.S.A. t h a t  are  d i r e c t e d  

s o l e l y  t o  p r o v i d i n q  s e r v i c e s  f o r  p r a c t i c i n g  t e a c h e r s ,  Feiman 

(1975)  n o t e s  that o n e  s u c h  c e n t r e  f u n c t i o n s  mosk p r o m i n e n t l y  a s  

a c u r r i c u l u a  w o r k s h o ~  a n d  resource area, a n d  many o t h e r  

o b s e r v e r s  o f  c e n t r e s  h a v e  n o t i c e d  a s imi l a r  p a t t e r n :  w i t h  

r e s o u r c e  work a n d  t h e  d i s s e a  i n a t i o n  of i x ~ f o r m a t i o n ;  w o r k s h o p s ,  

working p a r t i e s  and s e i a i n a r s ;  t h e  e x c h a n q e  o f  ideas: a n d  

d i s c u s s i o n ;  a n d  s t a f f - s u p p o r t  s y s t e m s  f o r m i n q  t h e  b a s e  o f  most 

centre o p e r a t i o n  ( H a r r i s ,  1 3 7 5  ; C a s s i v i  6 Harriott ,  1374;  

A r n o l d ,  1975 ;  DuShane, 1375;  E l l i s o n ,  1375; Bolam G P o r t e r ,  

1976; L e v i n  & Horwitz, 1976; HacLaren ,  1.376; H e n r y ,  1 3 7 7 ;  et 

a l )  . 
But i n  a d d i t i o n  t o  t h e  case s t u d i e s  of c e r ~ t r e s  a n d  t h e  

p r o q r a a s  t h a t  are i n  place, t h e r e  is  c o n s i d e r a b l e  l i t e r a t u r e  

that p r e s c r i b e s  s e r v i c e s  that shouL4  be o f f e r e d ,  T h e s e  t e n d  t o  

be p r i m a r i l y  c u r r i c u l u m  d e v e l o p m e n t  ( B r i t i s h  S c h o o l s  C o u n c i l ,  

1969;  Hattheus ,  1973; Burd in ,  1974;  e t  a l )  , research ( H a r s h ,  

1974;  L o r t i e ,  1978;  et a l ) ,  the i n t e q r a t i o n  of t h e o r y  a n d  

p r a c t i c e  { E s t l e  C C h r i s t e n s e n ,  19771,  t h e  p r o f e s s i o n a l  qrowth o f  

t e a c h e r s  ( C o l l i n s ,  1974; Yarqes ,  1974 ; Coleman, 1976)  a n d  

e d u c a t i o n a l  reform i n  q e n e r a l  ( B a i l e y ,  1971;  J o y c e  C Y e i l ,  1973; 

P i b k i n s ,  3974; Y a r q e r ,  1974;  A T A ,  1 9 7 8 b ) .  



Devaney (1977)  makes t h e  p o i n t  t h a t ,  i n  a b r o a d  sense, t h e  

f u n c t i o n  o f  t h e  c e n t r e  i s  t o  e n c o u r a q e  teachers t o  qrow i n  t h e i r  

p r o f e s s i o n  a n d  r e m a i n  o p e n  t o  new e d u c a t i o n a l  i n n o v a t i o n s .  And, 

as e a r l y  as 1973,  T h o r n b u r y  a e n t i o n e d  t h e  n e c e s s i t y  of 

e n c o u r a q i n q  t e a c h e r s  t o  g o  beyond t h e  search f o r  day- to-day 

s o l u t i o n s ,  and n o t e d  t h a t  i n - s e r v i c e  a c t i v i t i e s  could be  u s e d  as 

t h e  carrot to a t t r a c t  t e a c h e r s  t o  c u r r i c u l u m  d e v e l o p m e n t  a n d  

e d u c a t i o n a l  r e s e a r c h .  C a s s i v i  (1378)  feels t h a t  

t h e  o n l y  f e a t u r e  o f  a  teachers* c e n t r e  t h a t  makes i t  
d e s e r v i n g  of e v e n  a  s e c o n d  q l a n c e  i s  t h a t  i t  s t r i k e s  a t  
t h e  root o f  e d u c a t i o ~ a l  reform. (p.24) 

T h r e e  @ore s t a t e m e n t s  c a n  be added t o  t h e  aodel, t h e n ,  i n  

con j u n c t i o n  w i t h  the t h e  f i n d i n g s  d r a w n  o u t  i n  t h e  p r e v i o u s  

s e c t i o n ,  t h e s e  p r e s e n t i n g  t h e  core o f  t h e  s e r v i c e s  t h a t  s h o u l d  

be offered by a t e a c h e r s '  c e n t r e ,  r e q a r d l e s s  of t h e  t y p e :  

P r o p o s i t i o n  5: T e a c h e r s '  c e n t r e s  s h o u l d  o f f e r  e x t e n s i v e  

i n - s e r v i c e  a c t i v i t i e s  f o r  t h e  p r o f  e s s i o n a f  d e v e l o p m e n t  of 

t e a c h e r s ,  

P r o p o s i t i o n  6: Teachers* c e n t r e s  s h o u l d  p r o v i d e  a ataterials 

s o u r c e ,  b o t h  f o r  m a n i p u l a t i o n  a n d  d i s s e n i n a t i o n .  

P r o p o s i t i o n  7: T e a c h e r s *  c e n t r e s  s h o u l d  be t h e  base of e x t e n s i v e  

r e s e a r c h  a n d  d e v e l o p m e n t a l  a c t i v i t i e s .  



~ d m i e i s t r a t i o n  F i n a n c e ,  C o n t r o l  of t h e  Teachers' C e n t r e  -,----a -- 
T h e  b i q g e s t  d e b a t e  i n  t h e  l i t e r a t u r e  arises o v e r  the issues 

of f i n a n c e  a n d  c o n t r o l .  Y a r g e r  (1977)  p o i n t s  o u t  t h a t  e x c e p t  

f o r  F e d e r a l  Government  p rograms ,  t h e r e  is l i t t l e  o r  n o  

i n s t i t u t i o n a l i z e d  f i n a u c i a l  b a s e  f o r  i n - s e r v i c e  i n  t h e  U . S . A . ,  

a n d  t h a t  t h e  e x i s r i n g  F e d e r a l  p r o g r a m s  are s u b j e c t  t o  

t e r m i n a t i o n  a t  a n y  time. F u n d s  f o r  t r a i n i n g  a n d  r e t r a i n i n g  

t e a c h e r s ,  s a y s  R a s k i n  ( 1 9 7 4 ) ,  h a v e  always b e e n  scarce i n  

American e d u c a t i o n ,  where  s c h o o l  b o a r d s  h a v e  a t r a d i t i o n  of 

s p e n d i n g  n o r e  f r e e l y  f o r  v i s i b l e  b u i l d i n q s  t h a n  f o r  less 

t a n q i b l e  items, a n d  i t  is  n o r e  d i f f i c u l t  still t o  q e t  f u n d s  f o r  

t r a i n i n g  t h a t  is based o n  u n f a m i l i a r  n o t i o n s ,  a s  t e a c h e r s 8  

c e n t r e  w o r k s h o p s  s o m e t i m e s  are, H o r e o v e r ,  t h e  support s e r v i c e s  

a v a i l a b l e  t o  a s s i s t  t h e  t e a c h e r  h a v e  n o t  k e p t  p a c e  w i t h  the 

i n c r e a s i n g  r e s p o n s i b i l i t i e s  a n d  d e a a n d s  made on the i n d i v i d u a l  

t e a c h e r  (ATA, 1976). 

However, a s  n o t e d  i n  t h e  p r e v i o u s  c h a p t e r ,  t h e r e  i s  a n e e d  

for i n - s e r v i c e ,  and i f  c e n t r e s  are t o  b e c o a e  a base f o r  t h a t  

i n - s e r v i c e ,  t h e n  t h e y  n e e d  f i n a n c i n q ,  

I n  E n g l a n d ,  c e n t r e s  are f i n a n c e d  b y  t h e  LEAS (Local 

E d u c a t i o n  A u t h o r i t i e s )  a n d  t h e  f ac i l i t i e s ,  s t a f f i n q ,  e q u i p m e n t  

a n d  release time f o r  t e a c h e r s  a l l  fo rm p a r t  o f  t h e  b u d g e t .  A 

common e l e m e n t  of the t e a c h e r s '  c e n t s e  i n  E n g l a n d  is t h a t  e a c h  

h a s  "local p h y s i c a l  f a c i l i t i e s  a n d  s e l f - i r a p r o v e m e n t  p r o q r a m s  

organized a n d  run b y  t h e  t e a c h e r s  t h e m s e l v e s  f o r  t h e  p u r p o s e s  of 



u p q r a d i n q  e d u c a t i o n a l  p e r f o r m a n c e i i  ( B a i l e y ,  1371) . Its 

s t r e n q t h ,  i t  is f e l t ,  l ies  i n  i ts  l o c a l  a n d  f l e x i b l e  n a t u r e .  It 

may b e  complemented  b y  n a t i o n a l  a n d  r e g i o n a l  c e n t r e s ,  b u t  i t  

fills,  fo r  its own area, n e e d s  f o r  c o n t i n u i n g  e d u c a t i o n ,  a 

materials c e n t r e  a n d  a p l a c e  f o r  s o c i a l  c o n t a c t  ( l i s t ,  1 9 7 7 ) ,  

I n  t h e  U.S.A., c e n t r e s  are more  f r e q u e n t l y  t i e d  i n  w i t h  a 

u n i v e r s i t y  o r  s t a t e  s c h o o l  s y s t e a ,  o r  f u n d e d  by a f e d e r a l  q r a n t ,  

a n d  f i n a n c i n g  i s  o n  a d i f f e r e n t  l e v e l .  D a v i s  (1375)  s a i d  t h a t  

when o n e  t a l k s  a b o u t  a l t e r n a t i v e s  i n  e d u c a t i o n  o n e  i s  r e a l l y  

t a l k i n q  a b o u t  t h e  issues of q o v e r n a n c e  a n d  t h e  s h a r i n q  o f  power ,  

And s i n c e  t h e  f u n d i n g  for Amer ican  c e n t r e s  is u s u a l l y  f r o m  

u n i v e r s i t y  g r o u p s ,  e d u c a t i o n a l  l a b o r a t o r i e s  o r  c o n s u l t i n q  

a q r n c i e s ,  t h e r e  is a prob lem o f  how much v o i c e  e a c h  

p a r t i c i p a t i n g  g r o u p  w i l l  h a v e  (Boucher ,  1 3 7 5 ) ,  a n d  t h e  f a c t  o f  

a c c o u n t a b i l i t y  h a s  p u t  p r e s s u r e  o n  t h e  a d m i n i s t r a t i v e  q r a u p s  t o  

c o n t i n u e  t o  h o l d  t h e  power & s i g h t ,  1 9 7 4 ) .  

P i l c h e r  (1974)  p o i n t s  o u t  t h a t  a f u r t h e r  d i f f e r e n c e  e x i s t s  

b e t w e e n  t h e  B r i t i s h  s y s t e m ,  which c o n s i d e r s  i t s  t e a c h e r s  t o  b e  

the e x p e r t s  i n  matters p e r t a i n i n q  t o  t h e  classrooe, a n d  t h e  

A a e r i c a n  system, which  i s  b a s e d  o n  o u t s i d e  e x p e r t i s e ,  d e s p i t e  

t h e  g e n e r a l l y  p r o v e n  i n a b i l i t y  of t h e s e  g r o u p s  t o  e f f e c t  c h a n g e  

i n  t h e  school s y s t e m  ( L o v e t t  & S c h n i e d e r ,  1977)  . It is Pore 

d i f f i c u l t ,  t h e r e f o r e ,  h e  n o t e s ,  t o  a c h i e v e  t e a c h e r s *  centre 

i n d e p e n d e n t  a l i k e  f r o m  a c a d e m i c  a d v i c e ,  c o a m u n i t y  criticism, a n d  

t h e  a d m i n i s t r a t i v e  s u p e r i o r / s u b o r d i n a t e  a t t i t u d e  i n  t h e  U.S., 



where  t h e  t e a c h e r  h a s  less autonomy a n d  u n i v e r s i t y  l e a d e r s ,  

coin muni ty  spokesmen  a n d  s c h o o l  a d m i n i s t r a t o r s  c a n  e x e r t  q r e a t e r  

p r e s s u r e ,  T h u s  power s t a y s  i n  t h e  h a n d s  o f  q r o u p s  t h a t  a r e  

s o a e t i a e s  s e v e r a l  s t e p s  removed f rom t h e  classrooia, a n d  s i n c e  

t e a c h e r s  are o f t e n  s k e p t i c a l  a b o u t  t h e  a b i l i t y  of s u c h  g r o u p s  t o  

meet t h e i r  n e e d s  a s  t h e y  arise from t h e  c l a s s r o o m ,  t e a c h e r s '  

c e n t r e s  face a prob lem o f  c r e d i b i l i t y ,  

T h e r e  are c e n t r e s  i n  t h e  U.S.A, t h a t  are c o u p l e t e l y  

i n d e p e n d e n t  of g o v e r n m e n t  f  i n a n c i n q ,  a n d  these a r e  the 

g q r a s s - r o o t s g  c e n t r e s  t h a t  a r e  g e n e r a l l y  f i n a n c e d  b y  u s e r  fees 

or f o u n d a t i o n  g r a n t s .  T h e y ,  a n d  t h e  B r i t i s h  c e n t r e s  t h a t  t h e y  

are m o d e l l e d  a f t e r ,  t y p i f y  a c o o p e r a t i v e  d i v i s i o n  of f i n a n c e  a n d  

a d m i n i s t r a t i o n .  T h e  B r i t i s h  c e n t r e ,  w h i l e  b e i n q  f i n a n c e d  b y  t h e  

LEAS, is c o n t r o l l e d  by t e a c h e r s ,  sornetilaes t o  t h e  e x c l u s i o n  o f  

a n y  a d m i n i s t r a t i v e  i n p u t  ( T h o r n b u r y ,  1374) .  T h e  ' q r a s s - r o o t s a  

c e n t r e s  i n  the U.S.A,, b e i n q  g r a n t  s p o n s o r e d ,  are managed b y  the 

t e a c h e r s  who d e s i g n e d  them, Thus  money is a v a i l a b l e  f o r  

t e a c h e r s  t o  r u n  the k i n d s  of programming t h a t  t h e y  feel w i l l  b e  

b e n e f i c i a l  t o  them as p r o f e s s i o n a l s  (Devaney,  1976) .  However,  

g r a n t s  q e n e r a l l y  r u n  o n  a l i m i t e d  time factor  a n d  are less t n a n  

ideal i n  t h e  l o n g  run. I n  o n e  American ' q r a s s - r o o t s '  c e n t r e ,  

T e a c h e r s *  A c t i v e  L e a r n i n g  Centre, the d i r e c t o r s  f o u n d  t h a t  "we 

were e x h a u s t i n g  o u r s e l v e s  l o o k i n g  f o r  new raoney ( a s  t h e i r  F o r d  

F o u n d a t i o n  g r a n t  r a n  o u t ) ;  it ... is  a n  i n c r e d i b l e  d r a i n  on t h e  

s t a f f  a n d  makes  u s  less e f f e c t i v e  i n  o u r  real  work - h e l p i n g  



t e a c h e r s n  ( B a s k i n ,  1974 ,  p 1 0 ) .  

I n  Canada ,  most c e n t r e s  are p a r t  of a  s c h o o l  d is t r ic t ,  w i t h  

some d e q r e e  o f  f i n a n c i n q  f rom t h e  d i s t r i c t .  C r o s b y  (1  3 7 4 )  f e e l s  

t h a t  t e a c h e r s g  c e n t r e s  s h o u l d  be  d e v e l o p e d  as  a l o c a l  

r e s p o n s i b i l i t y ,  a n d  t h a t  c e n t r e  p r o q r a m s  s h o u l d  f o l l o w  l o c a l  

g u i d e l i n e s  a n d  b e  r e s p o n s i v e  t o  l o c a l  n e e d s ,  Bu t  management 

must  n o t  b e  l e f t  e n t i r e l y  i n  t h e  h a n d s  o f  the b o a r d  a n d  its 

a d m i n i s t r a t i v e  s t a f f ,  m e r e l y  b e c a u s e  i t  is providing t h e  

f i n a n c i n q ,  The c e n t r e  a n d  its programming  a u s t  b e  f o r  t e a c h e r s ,  

a n d  n o t  s u b s e r v i e n t  t o  a d m i n i s t r a t i o o  ( O l i v e r  a n d  Wees, 1373 ) .  

I n  a 1376 b o o k l e t  o n  t e a c h e r s *  c e n t r e s ,  t h e  H a n i t o b a  T e a c h e r s 1  

S o c i e t y  s t a t e d  t h a t  t h e  c e n t r e  mus t  b e  e s t a b l i s h e d  a n d  q o v e r n e d  

by t e a c h e r s ,  for o n l y  b y  t h a t  is i t  a n y  d i f f e r e n t  from m y r i a d  

other v e h i c l e s  f o r  i n -  s e r v i c e .  F u r t h e r ,  t h e y  mus t  m a i n t a i n  

m a j o r i t y  c o n t r o l  of a n  y d e c i s i o n - m a k i n g  body. 

n o n i e s  p r o v i d e d  t o  a centre s h o u l d  b e  c o n s i d e r e d  more i n  

terms o f  a g r a n t  given t o  h e l p  r u n  a s p e c i f i c  t y p e  o f  proqrana 

t h a n  as a n  e x p e n d i t u r e  r e g u i r i n q  item b y  item a c c o u n t a n i l i t y ,  

and  t h e  b u d g e t  s h o u l d  be i n  t h e  h a n d s  o f  t h e  c e n t r e  f i n a n c e  

c o t a n i t t e e  o r  i t s  e q u i v a l e n t ,  who are a c c o u n t a b l e  f o r  t h e  s u c c e s s  

of t h e  o p e r a t i o n ,  The u l t i m a t e  o b j e c t i v e  of a l l  i n - s e r v i c e  is 

t h e  i m p r o v e m e n t  of i n s t r u c t i o n ,  and a c c o r d i n g  t o  the N a t i o n a l  

E d u c a t i o n a l  A s s o c i a t i o n  ( 1 9 7 4 ) ,  t h e  c o s t  o f  p r o v i d i n g  

o p p o r t u n i t i e s  f o r  c o n t i n u i n q  i n - s e r v i c e  e d u c a t i o n  is  a " c o s t  of 

d o i n q  b u s i n e s s a 1 ,  a n d  t e a c h e r s  s h o u l d  n o t  be r e q u i r e d  t o  r e l y  
C 



e x c l u s i v e l y  on e x p e n d i t u r e  o f  t h e i r  own f u n d s  t o  m a i n t a i n  o r  

i m p r o v e  job c o m p e t e n c y .  The  s i t u a t i o n ,  t h e y  f e e l ,  i s  a n a l o q o u s  

t o  t h e  s c i e n t i s t - i n v e n t o r  whose work, o n  i n s t i t u t i o n a l  t i m e ,  

results i n  i n s t i t u t i o n a l  p a t e n t s ,  S i n c e  d comaon p r a c t i c e  and 

u n d e r s t a n d i n g  i s  t h e  c o o r d i n a t i n q  mechanism of a n y  p r o f e s s i o n a l  

o r g a n i z a t i o n ,  on-qo ing  t r a i n i n q  i s  n e c e s s a r y  f o r  a l l  i t s  

members, i n  o r d e r  t o  ensure a s t a n d a r d  of knowledge ,  

L o v e i t  6 S c h m i e d e r  (1977 )  n o t e  t h e  c o n s i d e r a b l e  p o t e n t i a l  

of t e a c h e r s 1  c e n t r e s  u n d e r  t h e  new G r a n t  program f o r  r e f o r m i n g  

i n -  s e r v i c e  e d u c a t i o n  a n d  e f f e c t i v e l y  u t i l i z i n g  r e s e a r c h  

f i n d i n q s .  They c a n  a l s o  p r o v i d e  t h e  means for m e e t i n g  t h e  n e e d s  

o f  t h e  e d u c a t i o n a l  communi ty  i n  terms of d e c l i n i n q  s c h o o l  

e n r o l l m e n t  a n d  a n  a g i n g  and d e c l i n i n g  t e a c h i n g  body,  w i t h  t h e  

c o n s e q u e n t  need f o r  re t r a i n i n g  t o  i m p l e m e n t  many s p e c i a l  

e d u c a t i o n  p r o g r a m s  i n  r e g u l a r  classrooms, B u t  A n e r i c a n  centres 

are s u p p o r t e d  b p  F e d e r a l  f u n d i n g ,  a n d  s u c h  f u n d i n q  is n o t  

a v a i l a b l e  i n  Canada.  The M a n i t o b a  T e a c h e r s *  S o c i e t y  ( 1976) 

n o t e s  t h a t  w t e a c h e r s  c a n n o t  be e x p e c t e d  t o  make u n l i a i t e d  a n d  

u n r e a l i s t i c  conmitnents on a c o n t i n u i n g  basis. T h e  s c h o o l  

s y s t e m  a u s t  b e g i n  t o  p r o v i d e  t h e  m o n i e s  t o  s u p p o r t  T e a c h e r s *  

C e n t r e s w  ( p . 2 8 ) .  

Who, t h e n ,  s h o u l d  h a v e  c o n t r o l ?  T h e  British S c h o o l s s  

C o u n c i l  (1967)  t a k e s  t h e  v iew t h a t  t h e r e  must be no h i e r a r c h y  of 

i n i t i a t i v e  or c o n t r o l ,  b u t  r a t h e r  a s i t u a t i o n  where  e v e r y o n e  

i n v o l v e d  i n  t h e  centre i s  a s t u d e n t  o f  t e a c h i n g ,  and m i q b t ,  a s  



B ~ u c h e r  s t a t e s  ( w s ) ,  f i n d  h i m s e l f  a t  d i f f e r e n t  times a t  o n e  or 

t h e  o t h e r  e n d  of  a c o n t i n u u m ,  Owen ( 1 9 7 5 )  a l s o  f e e l s  t h a t  

p r o q r a a a i n q  c a n n o t  be  e i t h e r  LEA p r e s c r i p t i v e  o r  l e f t  e n t i r e l y  

t o  t e a c h e r s .  The OTF ( 1 9 7 6 ) ,  on t h e  o t h e r  h a n d ,  a r q u e s  t h a t  

p r o f e s s i o n a l  d e v e l o p m e n t  of t e a c h e r s  a n d  t h e  d e v e l o p m e n t  of 

l o c a l  c u r r i c u l u m  c a n  b e s t  b e  a c c o m p l i s h e d  i f  t h e y  are p l a c e d  a s  

an act  o f  f a i t h  l a r q e l y  i n  t h e  h a n d s  of t e a c h e r s ,  w h i l e  E.D. 

S m i t h  (1974)  a r g u e s  t h a t  t h e  s t a t e  s h o u l d  b e  h i q h l y  v i s i b l e  i n  

c e n t r e s .  

T h e r e  is, however ,  v e r y  l i t t l e  l i terature a v a i l a b l e  on 

c o o p e r a t i o n  and s h a r e d  d e c i s i o n - a a k i n q ,  a n d  what  l i t t l e  e x i s t s  

i s  m o s t l y  a d v o c a t i v e  r a t h e r  t h a n  a n a l y t i c  ( Y a r q e r ,  1977)  . 
Coleman (1  975) , i n  d e s c r i b i n q  t h e  S t ,  B o n i f a c e ,  Plani toba  

e x p e r i e n c e ,  n o t e s  t h a t  t h e  school d i s t r i c t  p r o v i d e s  t h e  f u n d i n q  

fo r  t h e  c e n t r e  and c o n s e q u e n t l y  denrands a n  a c c o u n t i n q  of i t s  

p r o p e r  u s e ,  B u t  t h e  S t e e r i n q  C o a l a i t t e e  o f  t h e  centre, which 

c o m p r i s e s  a m a j o r i t y  o f  t e a c h e r s ,  i s  r e s p o n s i b l e  f o r  s a t i s f y i n q  

t h e  p r o f e s s i o a a l  a n d  p r o g r a m  d e v e l o p m e n t  n e e d s  o f  t h e  t e a c h e r s  

i n  t h e  d i s t r i c t  t h r o u g h  t h e  c e n t r e ,  a n d  i n  d o i n q  so ,  meets t h e  

a c c o u n t a b i l i t y  r e q u i r e m e n t s  o f  t h e  b o a r d ,  

N i c h o l s o n  a n d  J o y c e  ( i n  Y a r q e r ,  1977)  a t t r i b u t e  i n c r e a s e d  

a t t e m p t s  a t  c o l l a b o r a t i o n  t o  two  f a c t o r s .  F i r s t ,  there is a 

b e l i e f  t h a t  t h e r e  a r e  t o o  many fac tors  t o  b e  c o n s i d e r e d  i n  t h e  

d e v e l c p m e n t  of i n - s e r v i c e  p r o q r a m s  for a n y  s i n g l e  q r o u p  t o  b e  

a b l e  t o  dea,l w i t h  e f f e c t i v e l y .  S e c o n d ,  t h e  c u r r e n t  p o l i t i c a l  



s t r u q q l e  o v e r  c o n t r o l  o f  t e a c h e r  e d u c a t i o n  h a s  l e d  to  a t t e m p t s  

a t  c o l l a b o r a t i o n  a s  a means o f  r e s o l v i n q  t h e  crisis,  

T e a c h e r s ,  as s t a t e d  p r e v i o u s l y ,  are  most l i k e l y  t o  a t t e n d  

t h o s e  p r o g r a m s  t h a t  t h e y  f e e l  t o  b e  p e r t i n e n t ,  of i m m e d i a t e  a s  

well as o f  l o n g - t e r m  p r a c t i c a l i t y ,  a n d  d e s i q n e d  t o  meet t h e i r  

own, n o t  d i s t r i c t  n e e d s  ( E d e l f e l t  & D a r l a n d ,  1972 ;  Kemble, 

1977) T e a c h e r s 8  c e n t r e s ,  t h e n ,  w i t h  a p r o p e r  d i v i s i o n  o f  

power, c a n  become a n  e x p r e s s i o n  of t e a c h e r  c o n t r o l  o v e r  t h e i r  

p r o f e s s i o n a l  d e s t i n y  (How y, l W 6 ) ,  and thus r e p r e s e n t ,  a s  

d e V a u l t  p u t  it ( 1 9 7 4 ) ,  one  more s i t u a t i o n  i n  which  s o c i e t i e s  a r e  

c r e a t i n q  i n s t i t u t i o n s  d e s i q n e d  to s e r v e  p a r t i c i p a n t s  on t h e i r  

own terms. C e n t r e s  c a n  p r o t e c t  t h e  r i q h t s  a n d  n e e d s  o f  

p a r t i c i p a n t s  t o  p l a n  a n d  r u n  t h e i r  oun  p rograms ,  b y  p r o v i d i n g  

i n - s e r v i c e  e d u c a t i o n  p r o g r a m s  d e s i q n e d  by,  a n d  f o r ,  t e a c h e r s ,  

since, as p r e v i o u s l y  shown, more c o m p r e h e n s i v e  t e a c h e r  

p a r t i c i p a t i o n  r e s u l t s  i n  more e f f e c t i v e  i n - s e r v i c e  (San J o s e ,  

1978; a c e h e r s o n ,  1979;  U i t k o v s k y  G C r o n i n ,  1979) .  

T h o r n b u r y  (1973) s t a t e s  t h a t  a t t e m p t i n g  e d u c a t i o n a l  r e f o r m  

w i t h o u t  t h e  direct i n v o l v e m e n t  o f  t e a c h e r s  i s  f u t i l e ,  a n d  H u s t  

(3973) agrees t h a t  c h a n g e  can  o n l y  o c c u r  i f  a g e n u i n e  

r e s p o n s i b i l i t y  f o r  t h e  c h a n q e s  t o  be  raade rests i n  t h e  n a n d s  o f  

t h o s e  who a re  r e s p o n s i b l e  f o r  c a r r y i n g  it o u t .  Y i t h  a s t r o n q  

commitment  o n  t h e i r  p a r t ,  t e a c h e r s  are more l i k e l y  t o  c a r r y  o u t  

new c o n c e p t s  a n d  m e t h o d s  i n  e d u c a t i o n  ( Y a r g e r  a n d  S c h m i e d e r ,  

1378) .  As Arnold  (1975)  s t a t e d ,  t h e  t e a c h e r s '  c e n t r e  tries t o  
@ 



t a k e  a l l  o p p o r t u n i t i e s ,  a s i t u a t i o n  d e v e l o p e d  o n l y  f r o m  a real 

p a r t n e r s h i p ,  u r d e r s t a n d i n g ,  a n d  r e c i p r o c a l  r e s p e c t ,  

T h i s  i m p l i e s  a  m a j o r  f a c e t  o f  t h e  a d m i n i s t r a t i o n  o f  a 

t e a c h e r s '  c e n t r e :  t h a t  t e a c h e r s ,  a s  c l i e n t s  o f  t h e  c e n t r e ,  must 

h a v e  a s t a k e  i n  it, and t h e r e  m u s t  be a s t r o n y  v o i c e  b y  

t e a c h e r s ,  a n d  n o t  j u s t  a n  a u t h o r i t a t i v e  i n p o s i t i o n  o f  c u r r i c u l u m  

[ T h o r n b u r y ,  1973;  D a v i s ,  1975) .  I n  f a c t ,  t h e  1.378 9HEW G r a n t  

R e q u i r e m e n t s  demand t h a t  t e a c h e r s  h a v e  maximum c o n t r o l ,  and 

Y i t k o w s k i  a n d  C r o n i n  o f  t h e  I l f i o o i s  0. E., (1378)  a q r e e  t h a t  the 

t e a c h e r  b e i n g  s e r v e d  i s  t o  b e  c e n t r a l l y  i n v o l v e d  i n  p l a n n i n q ,  

d e v e l o p i n q  a n d  i m p l e m e n t i n g  proqra tas .  T h i s  s e n t i m e n t  i s  e c h o e d  

b y  t h e  A l b e r t a  T e a c h e r s s  A s s o c i a t i o n ,  (1978b) :  t e a c h e r s  must  b e  

i n v o l v e d  i n  a l l  a s p e c t s  of o r g a n i z a t i o n  a n d  d e c i s i o n - m a k i n g ,  

f r o m  p l a n n i n g  t o  i m p l e a e n t a t i o n  a n d  e v a l u a t i o n .  

T o  e n s u r e  t h a t  t h i s  h a p p e n s ,  t e a c h e r s  t h e w s e l v e s  m u s t  be 

able  t o  p r o v i d e  t h e  p r i ~ a r y  m o t i v e  power f o r  t h e i r  own 

i n - s e r v i c e ,  a n d  p r o y r a m s  c a n  t h e n  b e  d e s i g n e d  t o  meet t h e i r  

p e r c e i v e d  n e e d s  [ B r i t i s h  S c h o o l s  C o u n c i l ,  1967,  1 9 6 9 ) ,  A c e n t r e  

c o u l d  then a a i n t a i n  i n t e g r i t y  b u t ,  w i t h  monies f r o m  t h e  s c h o o l  

d i s t r i c t  w i t h i n  which  i t  is b a s e d ,  s t i l l  h a v e  a r e l i a b l e  f u n d i n q  

base ( B o g e r s ,  i976b). I t  c o u l d  be an  i n t r i n s i c  p a r t  o f  t h e  

 district*^ e d u c a t i o n a l  p roqram,  w h i l e  p r o v i d i n g  s e r v i c e s  t o  

t h o s e  f o r  whom i t  i s  d e s i q n e d  - t e a c h e r s .  It c o u l d  p r o v i d e  more 

effective i n - s e r v i c e  b y  a l l o w i n g  inore c o m p r e h e n s i v e  t e a c h e r  

p a r t i c i p a t i o n  a n d  s e l f - d e t e r n i n a t i o n  (San  Jose, l 9 7 8 ) ,  a n d  may 



t h e r e b y  c o n t r i b u t e  t o  t h e  g o a l  o f  g e n u i n e  c h a n g e  i n  t h e  

e d u c a t i o n  of s t u d e n t s  ( R o q e r s ,  1 9 7 6 a )  . The l a s t  p r o p o s i t i o n a l  

s t a t e m e n t ,  t h e n ,  i n  t h e  p r o p o s e d  m o d e l  relates t o  f i n a n c e  a n d  

c o n t r o l :  

P r o p o s i t i o n  8: The t e a c h e r s g  c e n t f e  s h o u l d  be r u n  ty t e a c h e r s  

a n d  for  t e a c h e r s ,  a n d  s h o u l d  be f i n a n c e d  b y  t h e  school 

s y s t e m  i n  which  it i s  l o c a t e d .  

T h e  T h e o r e t i c a l  H o d e l  - 
A s  n o t e d  a t  t h e  beginning o f  t h i s  r e v i e w ,  s e v e r a l  f a c t o r s  

emerged a s  b e i n g  f u n d a a e n t a l  t o  t h e  d e v e l o p m e n t  of t e a c h e r s *  

centres a s  e f f e c t i v e  b a s e s  f o r  g r o w t h  a n d  i n n o v a t i o n  i n  

e d u c a t i o n ,  T h e  e i g h t  p r o p o s i t i o n s  q i v e n  a b o v e  f o r m  t h e  b a s i s  of 

t h e  t h e o r e t i c a l  mode l  u s e d  i n  t h e  s t u d y  t h a t  f o l l o w s .  I n  

a d d i t i o n ,  a c e n t r a l  theme i s  p r o p o s e d :  

The p r i m e  f o c u s  is t h e  classroom t e a c h e r ,  

T a b l e  1 below sets these p r o p o s i t i o n a l  s t a t e a e n t s  up a s  a 

: cyclical mode l .  



Table 1: A T h e o r e t i c a l  Model o f  the T e a c h e r s '  C e n t r e  

D E F I N I T I O N  

T h e  t e a c h e r s *  c e n t r e  is a p h y s i c a i  
f a c i l i t y  o p e r a t e d  p r i n c i p a l l y  by  
t e a c h e r s  for the p u r p o s e s  o f  t e a c h e r  
i n - s e r v i c e  e d u c a t i o n ,  enhanced  
teacher p r o f e s s i o n a l  i n t e r a c t i o n  
and  c u r r i c u l u m  d e v e f  o p a e n t ,  

P u n d a a e n t a l  
e d u c a t  a o n a l  ref o r i ~  
o r i q i n a t e s  w i th  t h e  
c l a s s r o o m  t e a c h e r .  

O u t s i d e  e x p e r t s  c a n  
a s s i s t ,  but n o t  
i n s t i q a t e .  

T e a c h e r s  d e s i r e  
p r o f e s s i o n a l i s m ,  

8 

C e n t r e s  s h o u l d  offer 
e x t e n s i v e  i n - s e r v i c e  
a c t i v i t i e s  f o r  the 
p r o f e s s i o n a l  deve lopment  

THE o f  t e a c h e r s .  
PBIWE 
FOCUS C e n t r e s  s h o u l d  p r o v i d e  

I S  a a a t e r i a l s  s o u r c e ,  
THE b o t h  f o r  m a n i p u l a t i o n  

CLASSBOOM and d i s s e m i n a t i o n .  
TEACHER 

C e n t r e s  s h o u l d  be the 
b a s e  of e x t e n s i v e  
d e v e l o p a e n t a l  a c t i v i t y .  

The  t e a c h e r s a  c e n t r e  s h o u l d  b e  r u n  
b y  teachers a n d  for  t e a c h e r s ,  and  
s h o u l d  be f i n a n c e d  b y  t h e  s c h o o l  
s y s t e m  within which i t  i s  l o c a t e d ,  



S u m m a n  

T h i s  c h a p t e r  h a s  r e v i e w e d  t h e  l i t e r a t u r e  with t h e  i n t e n t i o n  

o f  d e v e l o p i n q  a set o f  p r o p o s i t i o n a l  s t a t e m e n t s  t h a t  c o u l d  b e  

c o m b i n e d  t o  form a t h e o r e t i c a l  f r a a e w o r k  o f  a t e a c h e r s '  c e n t r e  
I 

t h a t  would  m a x i m i z e  t h e  f u n c t i o n s  of p r o f e s s i o n a l  q r o w t  h  a n d  

e d u c a t i o n a l  i n n o v a t i o n ,  N i n e  p r o p o s i t i o n s  were f o r m u l a t e d ,  a n d  

these f o r m e d  t h e  b a s i s  o f  t h e  q u e s t i o n n a i r e  t h a t  was u s e d  i n  t h e  

study s u r v e y ,  The  n e x t  c h a p t e r  p r e s e n t s  t h e  means b y  u h i c h  t h e  

s u r v e y  was u n d e r t a k e n .  



111, Research H e t h o d o l o q y  

T h i s  c h a p t e r  d e s c r i b e s  t h e  p r o c e d u r e  u s e d  t o  a d d r e s s  t h e  

s e c o n d  p h a s e  o f  t h e  s t u d y .  A d e s c r i p t i o n  is q i v e n  of the 

p o p u l a t i o n  a n d  the s a m p l e  o f  C a n a d i a n  t e a c h e r s *  centres t h a t  

were s u r v e y e d  p r o v i d i c g  a n  e x a m i n a t i o n  of the u n d e r l y i n q  

o r q a n i z a t i o n ,  p o l i c y  a n d  p h i l o s o p h y  of c e n t r e s  t h r o u q h o u t  

Canada ,  I n  a d d i t i o n ,  t h e  q u e s t i o n n a i r e  t h a t  was u s e d  t o  c o n d u c t  

t h e  s u r v e y ,  t h e  d a t a  c o l l e c t i o n  p r o c e d u r e s ,  a n d  t h e  m e t h o d s  by 

which t h e  d a t a  were a n a l y z e d  are d i s c u s s e d .  

P o v u l a t i o n  apd -p&g 

The  i n t e n d e d  p o p u l a t i o n  i n c l u d e d  a 1  1 t e a c h e r s *  p r o f e s s  ional  

d e v e l o p m e n t  c e n t r e s  i n  E n q l i s h - s p e a k i n g  Canada ,  The C a n a d i a n  

T e a c h e r s *  F e d e r a t i o n  a n d  t h e  p r o v i n c i a l  t e a c h e r s *  a s s o c i a t i o c s  

of B r i t i s h  Columbia ,  A l b e r t a ,  Mani toba ,  a n d  O n t a r i o ,  a l o n q  w i t h  

t h e  A t l a n t i c  I n s t i t u t e  o f  E d u c a t i o n ' s  L i g h t h o u s e  L e a r n i a q  

P r o j e c t ,  were c o n t a c t e d  and  a s k e d  t o  p r o v i d e  i n f o r m a t i o n  

c o n c e r n i n g  t e a c h e r s  8 c e n t r e s .  S e v e n t  y - s i x  centres were 

i d e n t i f i e d  t h r o u g h  t h i s  p r o c e d u r e ,  They  n a d e  up the s a m p l e .  



T h e  Q u e s t i o n n a i r e  - 
n 

I n  o r d e r  t o  g a t h e r  d a t a  a b o u t  t e a c h e r s '  c e n t r e s  i n  Canada 

a n d  t o  d e t e r m i n e  t h e  e x t e n t  t o  which t h e y  f i t  the t h e o r e t i c a l  

model  p r e s e n t e d  i n  C h a p t e r  11, a q u e s t i o n n a i r e  was d e v e l o p e d  

b a s e d  o n  t h e  l i t e r a t u r e  r e v i e w .  V a r i o u s  s e c t i o n s  on t h e  

q u e s t i o n n a i r e  were f u r t h e r  d e v e l o p e d  f o l l o w i n g  c o n s u l t a t i o n  w i t h  

t h e  p e r s o n n e l  o f  s e v e r a l  p r o f e s s i o n a l  d e v e l o p m e n t  and r e s o u r c e  

c e n t r e s  i n  t h e  t o w e r  H a i n l a n d  area o f  B r i t i s h  Columbia .  Orce 

w r i t t e n ,  t h e  q u e s t i o n n a i r e  was examined  b y  t h e  d i r e c t o r  of a 

p r o f e s s i o n a l  d e v e l o p m e n t  c e n t r e  a n d  b y  o t h e r s  k n o  w l e d g a b l e  i n  

t h e  f i e l d  of i n - s e r v i c e ,  a n d  a l t e r a t i o n s  were made t o  h e l p  

r e d u c e  any a m b i g u i t y .  

T h e  q u e s t i o n n a i r e  h a s  s e v e n  p a r t s ,  In the f i rs t  p a r t ,  

r e s p o n d e n t s  were a s k e d  t o  n o t e  t h e  e x t e n t  t o  which  s e v e r a l  

p o l i c y  s t a t e m e n t s  a p p l i e d  t o  their p a r t i c u l a r  c e n t r e ,  P a r t s  B, 

C a n d  D l o o k e d  a t  c e n t r e  u s a q e ,  s t a f f i n g  a n d  f ac i l i t i e s  

r e s p e c t i v e l y .  P a r t  E e x a n i n e d  c e n t r e  p r o g r a a m i n q  a n d  

p r i o r i t i e s ,  P, d e c i s i o n - m a k i n q ,  a n d  P a r t  G a s k e d  f o r  s h o r t  

a n s w e r s  c o n c e r n i n q  t h e  c e n t r e  role, a n d  p r o c e s s e s  of n e e d s  

a s s e s s a e n t ,  d e v e l o p m e n t a l  a c t i v i t i e s  a n d  r e s e a r c h .  A d e t a i l e d  

a c c o u n t  of t h e  d e v e l o p m e n t  of  t h e  q u e s a t i o n n a i r e ,  a n d  a c o p y  of  

the q u e s t i o n n a i r e  i t s e l f  are i n c l u d e d  i n  Appendix  A. 



pats C o l l e c t i o n  

S e v e n t  y - s i x  c e n t r e s  i n  f i f t y - t w o  s c h o o l  d i s t r i c t s  were 

i d e n t i f i e d  a s  f i t t i n g  t h e  d e f i n i t i o n  of a t e a c h e r s '  c e n t r e ,  a n d  

were s e n t  the s u r v e y  q u e s t i o n n a i r e  w i t h  a c o v e r i n g  l e t t e r  ( s e e  

~ p p e n d i x  B)  , a s t a m p e d ,  s e l f - a d d r e s s e d  e n v e l o p e  and a l a b e l  t h a t  

c o u l d  be f i l l e d  i n  by t h o s e  r e q u e s t i n q  a c o p y  of t h e  s u r v e y  I 

r e s u l t s .  T h e  f irst  m a i l i n g  was d o n e  i n  S e p t e m b e r ,  1373 ,  

F o r t y - o n e  r e s p o n s e s  (54%) were r e c e i v e d  a t  that tinre, fouf o f  

which i n d i c a t e d  i n  t h e i r  r e p l y  t h a t  t h e y  were n o t  t e a c h e r s '  

c e n t r e s ,  Two o t h e r  q u e s t i o n n a i r e s  were r e t u r n e d ,  n o t  h a v i n q  

been d e l i v e r e d ,  

I n  l a t e  December,  1373,  a s e c o n d  c o p y  o f  t h e  survey was 

m a i l e d  t o  t h e  t h i r t y - t  h r e e  c e n t r e s  s h a t  were still  u n a c c o u n t e d  

f o r ,  w i t h  a seccrnd c o v e r i n g  l e t te r  (See  Appendix  8 ) .  N i n e  more 

c e n t r e s  r e s p o n d e d ,  with e i g h t  r e t u r n i n q  c o m p l e t e d  

q u e s t i o n n a i r e s ,  a n d  o n e  more i n d i c a t e d  that It d i d  n o t  f i t  t h e  

d e f i n i t i o n  of a t e a c h e r s *  c e n t r e ,  

In J a n u a r y ,  1980, t e l e p h o n e  c a l l s  were made t o  the 

t w e n t y - f o u r  c e n t r e s  still  o n  t h e  list. E i g h t  numbers  were n o t  

i n  s e r v i c e ,  a n d  a f u r t h e r  s i x  numbers  were u n a v a i l r t b l e  d u e  t o  a 

l a b o u r  d i s p u t e  a t  B e l l  Canada o f f i c e s  i n  O n t a r i o ,  O f  t h e  t e n  

c e n t r e s  c o n t a c t e d  a t  t h i s  time, t h r e e  i n d i c a t e d  t h a t  t h e y  were 

not p r o f e s s i o n a l  d e v e l o p m e n t  c e n t r e s ,  a n d  o n e  p r o v i d e d  t h e  

n e e d e d  i n f o r m a t i o n  o v e r  t h e  phone, T h r e e  f u r t h e r  c o a p l e t e d  

r e s p o n s e s  were r e c e i v e d  a s  a r e s u l t  o f  t h e  t e l e p h o n e  ca l l s .  



O f  t h e  f o r t y - n i n e  centres t h a t  s e n t  c o m p l e t e d  

q u e s t i o n n a i r e s ,  t h r e e  were n o t  p r o f e s s i o n a l  d e v e l o p m e n t  c e n t r e s ,  

l e a v i n g  a t o t a l  r e s p o n s e  o f  f o r t y - s i x ,  T h e r e f o r e ,  of the 

o r i q i s r a l  s a m p l e  o f  s e v e n t y - s i x  c e n t r e s ,  t u e l i t y - o n e  vere 

e l i m i n a t e d  a s  n o t e d  a b o v e .  Nine c e n t r e s  d i d  n o t  r e s p o n d  a t  a l l ,  

i n c l u d i n g  three t h a t  had  indicated o v e r  t h e  t e l e p h o n e  t h a t  t h e y  

would c o m p l e t e  the form. Tnus f i f t  y-f o u r  p r o f e s s i o n a l  

d e v e l o p m e n t  c e n t r e s  vere ultimately i d e n t i f i e d  f o r  the s a m p l e ,  

a n d  e i q h t y - f o u r  p r c e n  t were r e t u r n e d ,  

T a b l e  2 below o u t l i n e s  t h e  s a m p l e  a n d  r e s p o n s e  s t a t i s t i c s  

f o r  e a c h  r e g i o n ,  as w e l l  a s  for  Canada  as a whole .  I n  t h e  

t a b l e ,  the o r i q i n a l  s a m p l e  refers t o  those c e n t r e s  t h a t  were 

sent the f i r s t  letter a n d  q u e s t i o n n a i r e .  The revised s a m p l e  

r e p r e s e n t s  the number o f  c e n t r e s  t h a t  met t h e  c r i t e r ia  of  b e i n g  

a p r o f e s s i o n a l  d e v e l o p m e n t  centre a s  e s t a b l i s h e d  i n  t h e  

d e f i n i t i o n  q i v e n  i n  C h a p t e r  I ,  



T a b l e  2: S a m p l e  a n d  R e s p o n s e  S t a t i s t i c s  

REGION OBIGINAL R E V I S E D  NUMBER O F  PEHCENT 
S B t l P L E  S B H P L E  RESPONSES 

B. C . 5 5 5 

ALT A 3 3 3 

MA l 20  16 14 

ONT 43 2 6 20 

ATL 5 5 4 

CAN ADA 

A n a l y s i s  Qf _Data 

All q u e s t i o n s  were e x a m i n e d  a t  two levels, i n  o r d e r  t o  b o t h  

examine c e n t r e s  across Canada  i n  q e o e r a l  a n d  t o  d e t e r m i n e  the 

e x t e n t  t o  w h i c h  t h e y  f i t  t h e  q u i d e l i n e s  d e v e l o p e d  a s  a r e s u l t  of 

t h e  l i t e r a t u r e  review. 

F i r s t ,  r e s p o n s e s  were coded a n d  c o m p u t e r  a n a l y z e d  u s i n g  t h e  

S t a t i s t i c a l  Package fo r  t h e  S o c i a l  Sciences ( S P S S ]  t o  o b t a i n  

f r e q u e n c i e s  a n d  means  b r o k e n  down f o r  a l l  c e n t r e s  i n  Canada, a n d  

for the i n d i v i d u a l  r e g i o n s  of B r i t i s h  C o l u m b i a ,  A l b e r t a ,  

H a n i t o b a ,  O n t a r i o  a n d  t h e  Hari times, T h e s e  f r e q u e n c i e s  were 

+ 



t a b u l a t e d  t o  p r o v i d e  a n  a n a l y s i s  of centre f u n c t i o n s  (see 

Appendix  D )  a n d  p e r t i z i e n t  d a t a  were d r a w n  o u t  for d i s c u s s i o n  i n  
I 

t h e  next c h a p t e r ,  C r o s s t a b u l a t i o n s  were made of t h e  resgonses 

t o  t h e  t w o  a s p e c t s  of proqramminq,  p r i o r i t y ,  a n d  e f f e c t i v e n e s s ,  

Second ,  t h e  responses were a n a l y z e d ,  u s i n q  cr i ter ia  f r o m  

t h e  model d e v e l o p e d  p r e v i o u s l y  a n d  v i e w e d  i n  t e r n s  of how 

e f f e c t i v e  the c e n t r e s  p e r c e i v e d  t h e a s e l v e s  t o  be  i n  t h e  major 

areas of i n - s e r v i c e ,  a n d  t o  wha t  extent  t h e y  matched  the n i n e  

a s p e c t s  o f  the  s o d e l  given i n  C h a p t e r  XI. The final results 

h a v e  been b o t h  charted a n d  q r a p h e d  to  allow f o r  easier 

i n t e r p r e t a t i o n ,  

B d e t a i l e d  e x p l a n a t i o n  o f  t h e  t r e a t m e n t  a p p e a r s  i n  t h e  next 

c h a p t e r ,  



IV, R e s u l t s  of the A n a l y s i s  of t h e  Raw Data 

I n  t h i s  c h a p t e r ,  t h e  d a t a ,  q i v e n  i n  f u l l  i n  A ~ p e n d i x  D ,  

h a v e  b e e n  a n a l y z e d  i n  o r d e r  t o  p r o v i d e  an  o v e r v i e w  o f  t h e  

p o l i c y ,  p h i l o s o p h y ,  a n d  s e r v i c e s  o f  t e a c h e r s '  c e n t r e s  across 

Canada.  E a c h  p a r t  of t h e  q u e s t i o n n a i r e ,  q i v e n  i n  f u l l  i n  

Append ix  A, is e x a m i n e d  s e p a r a t e l y .  I n  e a c h  s ec t ion ,  a n  

e x p l a n a t i o n  i s  g i v e n  a s  t o  h o u  t h e  r e s p o n s e s  t o  t h a t  p a r t i c u l a r  

q u e s t i o n  were t r e a t e d ,  a n d  a  series of  tables are  p r e s e n t e d  t o  

h e l p  i n t e r p r e t  t h e  data. 

Ten p o l i c y  s t a t e m e n t s  were p r e s e n t e d  i n  P a r t  A: 

T h e  d i r e c t o r  of a T e a c h e r s 1  C e n t r e  s h o u l d  h a v e  p r i o r  

classroom e x p e r i e n c e .  

The  c o n s u l t a t i v e  s t a f f  of a T e a c h e r s '  C e n t r e  s h o u l d  be  

classroota t e a c h e r s  o n  term a p p o i n t m e n t .  

S e r i o u s  r e f o r m  i s  n e e d e d  i n  e d u c a t i o n .  

Befora m u s t  o r i g i n a t e  w i t h  classroom t e a c h e r s .  

U n i v e r s i t y  p e r s o n n e l  can be of a s s i s t a n c e  i n  c u r r i c u l u m  

d e v e l o p a e n t .  

Needs  a s s e s s m e n t  i s  n e c e s s a r y  i n  o r d e r  t h a t  p r o q r a m s  c a n  

meet the rea l  c o n c e r n s  of t e a c h e r s .  

T e a c h e r s *  C e n t r e s  s h o u l d  take t h e  l e a d  i n  d e v e l o p m e n t a l  

* 



a c t i v i t i e s ,  

8. T e a c h e r s *  C e n t r e s  s h o u l d  u n d e r t a k e  r e s e a r c h  s t u d i e s ,  

9. T e a c h e r s t  C e n t r e s  s h o u l d  be a r e s u l t  o f  c o o p e r a t i o n  be tween  

t e a c h e r s ,  s c h o o l  b o a r d s ,  a n d  t h e  communi ty .  

10, T e a c h e r s *  C e n t r e s  s h o u l d  b e  p l a c e s  where  d i a l o q u e  a n d  d e b a t e  

on  c r i t i c a l  i s s u e s  i n  e d u c a t i o n  t a k e  p l a c e ,  

R e s p o n d e n t s  were a s k e d  t o  e x a m i n e  e a c h  s t a t e m n t  a n d  t o  c o m p a r e  

i t  f i t h  t h e  p o l i c y  o f  t h e  centre t h e y  d i r e c t e d .  The extent t o  

which t h e  s t a t e m e n t  m a t c h e d  t h e  p o l i c y  or p h i l o s o p h y  o f  t h e  

centre was t o  b e  n o t e d  by c h o o s i n q  o n e  of 'ALWAYS #,  'USUALLY *, 
*SOHETIflESa , 'RARELY* or * N E V E R 8 ,  

T h e  r e s p o n s e s  were a n a l y z e d  using t h r e e  p r o c e d u r e s ;  

1, t h e  p e r c e n t a g e  of r e s p o n d e n t s  a n s w e r i n q  i n  e a c h  c h o i c e  a r e a ;  

2, t h e  p r i o r i t y  g i v e n  a c r o s s  the c o u n t r y  t o  e d c h  o f  t h e  t e n  

s t a t e m e n t s  b a s e d  o n  t h e s e  p e r c e n t a q e s ;  a n d  

3, t h e  p e r c e n t a g e  of r e s p o n d e n t s  c h o o s i n q  *USUALLY1 o r  ' ALYAPSt 

for e a c h  p o l i c y  s t a t e m e n t ,  

T h i s  l a s t  a s p e c t  was e x a m i n e d  i n  order t o  p r o v i d e  a n  e m p h a s i s  

t h a t  c o u l d  n o t  b e  a s  e a s i l y  d e m o n s t r a t e d  b y  t h e  p r i o r i t y  t a b l e s .  

T a b l e s  A1 t o  A 6  in Appendix  C p r o v i d e  t h e  f i r s t  p a r t  of 

t h i s  a n a l y s i s ,  U s i n g  t h e  means,  i t  was p o s s i b l e  t o  p r i o r i z e  t h e  

s t a t e m e n t s  a c c o r d i n q  t o  the d e q r e e  o f  s u p p o r t  t h a t  t h e y  r e c e i v e d  

a c r o s s  C a n a d a ,  a n d  t h i s  p r i o r i z a t i o n  is shouzl i n  Table 3 .  It 

c a n  b e  s e e n  t h a t  the h i g h e s t  p r i o r i t y  i s  q i v e n  t o  t h e  p o l i c y  of 

h a v i n q  a d i 5 e c t o r  w i t h  p r i o r  classroom e x p e r i e n c e ,  a n d  t h e  



l o w e s t  p r i o r i t y  a c r o s s  t h e  c o u n t r y  i s  g i v e n  t o  t h e  p o l i c y  of 

u n d e r t a k i n q  r e s e a r c h  s t u d i e s ,  

An e x a m i n a t i o n  o f  t h e  p o l i c y  r a n k i n q s  shows  t h a t  t h o s e  that 

are c o n s i d e r e d  t o  be  o f  t h e  h i q h e s t  p r i o r i t y  re la te  t o  

o r g a n i z a t i o n a l  matters t h a t  a re  r e l a t i v e l y  e a s y  t o  i m p l e m e n t ,  

w h i l e  t h o s e  t h a t  are t h e  lowest i n  t h e  r a t i n q s  i n v o l v e  some 

a s p e c t s  o f  serious c h a n g e ,  a n d  a l a r g e r  m e a s u r e  o f  d e t a i l e d  

proqramming,  It i s  easier f o r  a s c h o o l  d i s t r i c t  t o  move a 

t e a c h e r  i n t o  t h e  d i r e c t o r s h i p  of a d i s t r i c t - r u r  centre t h a n  t o  

embark on r e s e a r c h  s t u d i e s ,  T h i s  p r i o r i z a t i o n  of policy is  

b a s i c a l l y  t h e  same r i g h t  across Canada ,  as  t h e r e  Mere ao 

s i q n i f i c a n t  d i f f e r e n c e s  f o u n d  in t h e s e  resgonses  i n  t h e  

d i f f e r e n t  r e g i o n s ,  when t h e y  were a n a l y z e d  u s i n q  c h i  s q u a r e  

s tat ist ics.  



T a b l e  3: T h e  P r i o r i t y  G i v e n  to  P o l i c y  
S t a t e m e n t s  A c r o s s  Canada  

G i v i n g  t h e  P e r c e n t a g e  of R e s p o n d e n t s  
C h o o s i n g  ALY A Y S *  o r  'USUALLY f o r  Each P o l i c y  

NATIONAL R A N K I B G  OP 
POLICY STATEMENTS 

1, The d i r e c t o r  of a T e a c h e r s o  C e n t r e  
s h o u l d  h a v e  p r i o r  c l a s s r o o a  e x p e r i e n c e .  

2. Meeds a s s e s s l a e n t  i s  n e c e s s a r y  i n  o r d e r  
t h a t  p r o q r a m s  can meet t h e  r ea l  
c o n c e r n s  of t e a c h e r s .  

3. T e a c h e r s '  C e n t r e s  s h o u l d  be a r e s u l t  
o f  c o - o p e r a t i o n  b e t w e e n  teachers, 
s c h o o l  b o a r d s  a n d  t h e  co tnaun i ty .  

4, T e a c h e r s 1  C e n t r e s  s h o u l d  be p l a c e s  
where  d i a l o g u e  and  d e b a t e  o n  c r i t i c a l  
i s s u e s  i n  e d u c a t i o n  take p l a c e .  

5, The c o n s u l t a t i v e  s t a f f  of a Teachers* 
C e n t r e  s h o u l d  be c l a s s r o o m  t e a c h e r s  
on term a p p o i n t a e n t .  

6, T e a c h e r s '  C e n t r e s  s h o u l d  t a k e  t h e  l e a d  
i n  d e v e l o p m e n t a l  a c t i v i t i e s ,  

% CHOOSING *ALYBYSa 
08 'USUALLY' 

7. Reform must o r i q i n a  te  w i t h  classroom t e a c h e r s ,  4 1 %  

8, S e r i o u s  reform is n e e d e d  i n  e d u c a t i o n .  26% 

9. U n i v e r s i t y  p e r s o n n e l  c a n  b e  o f  
a s s i s t a n c e  i n  c u r r i c u l u m  deve lopp len t .  

10. T e a c h e r s '  C e n t r e s  s h o u l d  u n d e r t a k e  
r e s e a r c h  s t u d i e s .  

1B: The  d i s c r e p a n c y  between t h e  n a t i o n a l  r a n k i n g  a n d  
i t h e  p e r c e n t a q e  t h a t  o c c u r s  i n  the s e c o n d  last s t a t e m e n t  
f i s  d u e  to  a g r e a t e r  r e s p o n s e  i n  t h e  ' R A R E L Y *  aad ONEVER' 
! c a t e q o r i e s  for  t h i s  s t a t e m e n t  t h a n  f o r  t h o  t w o  precedinq 

it on t h e  t ab le ,  a n d  a c o n s e q u e n t l y  lower aean. 



P a r t  ft; Access qa ,Usq qf E r o d u c t s  S e r v i c e s  

I n  t h i s  s e c t i o n ,  o f  t h e  q u e s t i o n n a i r e ,  c e n t r e  d i r e c t o r s  

were a s k e d  t o  n o t e  whether or n o t  v a r i o u s  g r o u p s  of p e o p l e  have 

access t o  a n d  t e n d  to u s e  t h e  p r o d u c t s  a n d  s e r v i c e s  of the 

c e n t r e ,  The c a t e g o r i e s  of u s e r s  were: 

e l e c t e d  b o a r d  a e m b e r s  

b o a r d  o f f i c e  s t a f f  

c l a s s r o o m  t e a c h e r s  

s u b s t i t u t e  t e a c h e r s  

s t u d e n t  t e a c h e r s  

p a r e n t s  

s t u d e n t s  

coinmunity r e s i d e n t s ,  

The two a r e a s  o f  p r o d u c t s  and  s e r v i c e s  were examined 

s e p a r a t e l y ,  w i t h  hardware a n d  software i t e n s  t h a t  the c e n t r e  

s u p p l i e s  or p r o d u c e s  c l a s s i f i e d  a s  p r o d u c t s ,  and  t h e  u s e  of 

c e n t r e  p e r s o n n e l  c l a s s i f i e d  a s  s e r v i c e s .  Note was f i r s t  t a k e n  

of the p e r c e n t a g e  o f  c e n t r e s  i n  e a c h  p r o v i n c i a l  r e g i o n  t h a t  

p r o v i d e s  access to t h e  d i f f e r e n t  q r o a p s ,  and ,  s econd  of t h e  

p e r c e n t a q e  o f  c e n t r e s  t h a t  f i n d  t h a t  t h e  p a r t i c u l a r  g roup ,  q i v e n  

access, t e n d s  to  u s e  t h e  c e n t r e .  Appendix C,  T a b l e s  B1 t o  86 

p r o  v i d e  t h e s e  p e r c e n t a g e s .  

* 



T a b l e  4 b e l o u  s h o w s  the e x t e n t  t o  w h i c h  g r o u p s  d o  h a v e  

access. T e a c h e r s  a s  a q r o u p  h a v e  t h e  g r e a t e s t  d e q r e e  of access, 

a n d  e v e n  t h o u g h  s t u d e n t  t e a c h e r s  h a v e  less t h a n  a n y  o t h e r  

t e a c h e r  q r o u p ,  a l t h o u g h  o n  t h e  a v e r a q e  a c r o s s  C a n a d a ,  85% of  t h e  

c e n t r e s  do allow t h e m  t o  u s e  b o t h  s e r v i c e s  a n d  p r o d u c t s .  

G e n e r a l l y  b o a r d  members a n d  b o a r d  staff are allowed e x  t e n s 1  v e  

u s e  of b o t h  by most c e n t r e s  across t h e  c o u n t r y ,  w h i l e  p a r e n t s ,  

s t u d e n t s ,  a n d  c o m a u n i t  y q r o u p s  h a v e  l i m i t e d  access. 

A c t u a l  u s a g e  of p r o d u c t s  and s e r v i c e s  v a r i e s  c o n s i d e r a b l y  

from q r o u p  t o  g r o u p .  T a b l e  4 below a l s o  shows the e x t e n t  t o  

which p r o d u c t s  a n d  s e r v i c e s  a r e  used by e a c h  of t h e  g r o u p s ,  when 

g i v e n  access. S t u d e n t  t e a c h e r s ,  e v e n  t h o u g h  g i v e n  less access 

t h a n  s u b s t i t u t e s  across C a n a d a ,  show a much greater  t e n d e n c y  t o  

use p r o d u c t s  a n d  s e r v i c e s ,  v h e n  g i v e n  t h e  o p p o r t u n i t y .  Board 

members, h o w e v e r ,  were t h e  o n l y  q r o u p  t o  show a d i f f e r e n c e  

b e t w e e n  p r o v i n c e s  i n  t h e  e x t e n t  of u s e  of s e r v i c e s  t h t  was 

s i q a i f i c a n t  a t  g rea te r  t h a n  t h e  0.05 l e v e l ,  B,C, c e n t r e s  show 

v e r y  h i q h  use by b o a r d  members, a s  do the A t l a n t i c  P r o v i n c e s ,  

w h i l e  Alberta a n d  O n t a r i o  r e p o r t  l i t s i t e d  u s e  by t h i s  q r o u p  (see 

Appendix D ,  G r a p h  B l ) ,  O v e r a l l ,  p a r e n t s ,  c o m m u n i t y  g r o u p s  and 

board meabers make t h e  P e a s t  use o f  s e r v i c e s  a n d  p r o d u c t s  

a v a i l a b l e  t o  them, 



Table 4 :  A Comparison of  t h e  P e r c e n t a g e  of C e n t r e s  
Across Canada Giving Access 

t o  P r o d u c t s  and S e r v i c e s  t o  D i f f e r e o t  Users 
and t h e  Tendency for D i f f e r e n t  Users t o  Use 

Product s  and S e r v i c e s ,  G i v e n  Access 

ACCESS USE 

USER PRODUCTS SERVICES PBODUCTS S E B V I C E S  

-board members 

-board s t a f f  

- t e a c h e r s  

- s u b s t i t u t e s  

-stud. t e a c h ,  

- p a r e n t s  

- s t u d e n t s  

- comauni ty  

N / A  r e s p o n s e s  are n o t  c o n s i d e r e d  i n  comput inq  

these p e r c e n t a q e s ,  



P a r t  S t a f f i n g  S t r u c t u r e  of 3 s  C e n t r e  -- 
I n  a n s w e r  i n q  t h i s ,  c e n t r e  d i r e c t o r s  were a s k e d  t o  p r o v i d e  

i n f o r a a t i c n  c o n c e r n i n g  t h e  n u a b e r  a n d  d e s i g n a t i o n  of s t a f f  

p o s i t i o n s ,  w h e t h e r  s t a f f  were a d m i n i s t r a t i  ve, t e a c h i n g  o r  

clerical, a n d  w h e t h e r  a p p o i n t m e n t s  were p e r m a n e n t  or  t e a p o r a r y .  

I n  a n a l y z i n q  t h e  r e s p o n s e s  t o  t h i s  p a r t ,  t h e  s t a f f i n g  

s t r u c t u r e  was broken i n t o  t h r e e  p a r t s :  D i r e c t o r ,  P r o f e s s i o n a l  

S t a f f ,  a n d  O t h e r  S t a f f ,  ( S e e  Table 5 b e l o w , )  I n  l o o k i n q  a t  t h e  

d i r e c t o r s h i p  of c e n t r e s ,  n o t e  was t a k e n  o f  t h o s e  h a v i n q  

d i r e c t o r s  f u l l - t i m e  t o  t h e  c e n t r e ,  t h o s e  h a v i n g  d i r e c t o r s  t h a t  

were p a r t - t i a e  t o  t h e  c e n t r e ,  a n d  t h o s e  whose p o s i t i o n  a s  

director was a n c i l l a r y  t o  o t h e r  a d m i n i s t r a t i v e  p o s i t i o n s  w i t h i n  

t h e  school d i s t r i c t  ( s u c h  a s  S u p e r i n t e n d e n t  of S p e c i a l  

S e r v i c e s ) .  A l s o  n o t e d  was w h e t h e r  t h e  d i r e c t o r s  were c o n s i d e r e d  

t o  be a d m i n i s t r a t i v e ,  t e a c h i n g  or  clerical s r a f f ,  a n d  t h e  

d u r a t i o n  of t h e i r  a p p o i n t m e n t  as  d i r e c t o r .  G e n e r a l l y ,  the 

d i r e c t o r s  tend t o  be  a d m i n i s t r a t i v e  s t a f f ,  w i t h  42% on p e r m a n e n t  

a p p o i n t m e n t  t o  the p o s i t i o n .  Just o v e r  h a l f  are a s s i q n e d  full 

time t o  t h e  job (60%) , a n d  21 % h a v e  t h e  job o f  c o o r d i n a t i n q  t h e  

t e a c h e r s g  c e n t r e  as p a r t  of a b r o a d e r  a d m i n i s t r a t i v e  role. The  

o v e r v i e w  o f  t h e  p r o f e s s i o n a l  staff shows  t h a t  o n l y  701 of  t h o s e  

c e n t r e s  tha; d o  h a v e  p r o f e s s i o n a l  s t a f f  (65%) h a v e  such s t a f f  



a s s i q n e d  f u l l  time. T h i s  r e p r e s e n t s  less t h a n  h d l f  t h e  c e n t r e s  

r e s p o n d i n q .  Many c e n t r e s  i n  H a n i t o b a  a n d  t h e  Maritiines h a v e  t o  

rely e n t i r e l y  o n  v o l u n t a r y  s t a f f i n q .  However ,  a s  w i l l  oe shown 

l a t e r ,  i n  n a n i t o b a ,  w h e r e  v o l u n t a r y  s t a f f  i n q  is h i q h ,  t e a c h e r s  

have a a u c h  h i q h e r  d e g r e e  of i n v o l v e m e n t  i n  d e c i s i o n  m a k i n q .  

T h e r e  was a d i f f e r e n c e  b e t w e e n  p r o v i n c e s  i n  t h e  use of v o l u n t a r y  

s t a f f i n g  s i q n i f i c a n t  a t  qreater t h a n  t h e  0.05 l e v e l ,  b u t  i t  n a y  

be t h a t  n o t  a l l  c e n t r e s  r e p o r t e d  t h e  u s e  o f  v o l u n t e e r  s t a f f  (see 

Graph C1, A p p e n d i x  D ) .  

T h e  n u m b e r  o f  p a i d  p r o f e s s i o n a l  s t a f f  r a n g e s  f r o m  n i l  t o  

s i x t y - t h r e e ,  t h e  l a t t e r  i n  a larqe m e t r o p o l i t a n  O n t a r i o  s c h o o l  

d i s t r i c t .  Most c e n t r e s  w i t h  p r o f e s s i o n a l  s t a f f  h a v e  t e a c h e r s  o n  

s t a f f ,  a n d  h a l f  h a v e  c o n s u l t a n t s .  Hany a lso  h a v e  o t h e r  

p r o f e s s i o n a l s ,  such as  p s y c h i a t r i s t s ,  p s y c h o l o g i s t s ,  s oc i a l  

w o r k e r s ,  etc. A few, m o s t l y  i n  O n t a r i o ,  h a v e  a d m i n i s t r a t o r s  on 

t h e  p r o f e s s i o n a l  s t a f f  i n  a c a p a c i t y  o t h e r  t h a n  a s  d i r e c t o r .  

Almost a l l  c e n  tre s h a v e  clesical a n d / o r  t e c h n i c a l  s t a f  f .  

These a r e  u s u a l l y  secretaries a n d  a u d i o - v i s u a l  t e c h n i c i a n s ,  

a l t h o u g h  some c e n t r e s  h a v e  a vide v a r i e t y  of t e c h n i c a l  a n d  

clerical s e r v i c e s  a v a i l a b l e .  



T a b l e  5: A Comparison o f  S t a f f i n g  Patterns 

i n  Centres Across Canada 

BC ALTA !!AN ONT BTL C A N A D A  

# of centres 5 3 14 20 4 46 

-full time 100% 33% 42% 67% 50% 6 015 
-part  time 3 3 %  2551 11% 50% 19% 
-split d u t y  OX 0% 33% 33% 22% OX 2  18 

-on term appt 7 5% O X  86% 77% 100% 77% 

- f u l l  t i n e  100% 1OOX 57% 6 3 %  0% 70% 
-part time 0% 0 %  O X  31% l O Q %  13A - voluntary 0% 0% 57% O X  100% 1 3 %  

- c o n s u l t  ants 25% 100% 43% 6 2 %  0% 50% 
-teachers 7 5 1  100% 86% 85% 100% 85% 
-adntinistrators O X  0 %  14% 3836 0% 2 3 %  
-other OX 0 1  43% 38% 100% 35% 



P a r t  fi C e n t r e  E a c i l i t i e s  -- 
T h i s  q u e s t i o n  s o u g h t  t o  e x a m i n e  t h e  l o c a t i o n ,  h o u r s  of 

o p e r a t i o n ,  h a r d u a r e / s o  ft ware, and t h e  f a c i l i t i e s  o f  t h e  c e n t r e s  

a s  shown i n  T a b l e  6 b e l o w .  I t  is  e v i d e n t  f r o m  t h i s  t a b l e  t h a t  a 

wide v a r i e t y  o f  f a c i l i t i e s  a n d  e q u i p m e n t  is a v a i l a b l e  a t  c e n t r e s  

a c r o s s  C a n a d a ,  Almost a l l  c e n t r e s  p r o v i d e  s p a c e  f o r  u o r k s h o p s  

(87%) a n d  fo r  make-and- t ake  a c t i v i t i e s  ( 8 3 % ) ,  a n d  many a l s o  

p r o v i d e  a l i b r a r y  ( 7 4 % )  and l o u n g e  ( 7 2 % ) ,  B s p e c i f i c  area fo r  

o n - s i t e  c o n s u l t a t i o n  s e r v i c e s  is p r o v i d e d  ~y t w o - t h i r d s  of t h e  

c e n t r e s ,  a n d  s e v e r a i  o f f e r  a p u b l i s h e r s a  d i s p l a y  drea ( 6 3 % ) .  

Less f r e q u e n t l y  a v a i l a b l e  i s  a s p e c i f i c  r e a d i n g  r o o a  ( 4 4 % ) .  A 

l a r q e  p e r c e n t a g e  o f  c e n t r e s  (87%) p r o v i d e  i n s t r u c t i o n a l  k i t s ,  

a n d  most a l s o  p r o v i d e  v i d e o - t a p e  e y  u i p m e n t ,  t apes ,  f i l m s t r i p s  

and o t h e r  v a r i e t i e s  of h a r d w a r e  a n d  software. S i n c e  t h e  c e n t r e s  

exaained were p r o f e s s i o n a l  d e v e l o p m e n t  c e n t r e s  r a t h e r  t h a n  

resource centres, t h o u g h ,  t h e  t y p e  of e q u i p m e n t  shown h e r e  d o e s  

n o t  n e c e s s a r i l y  reflect the full extent t o  which  these i t e m s  are 

q e n e r a l l  y a v a i l a b l e  across t h e  c o u n t r y .  

H o s t  c e n t r e s  a r e  o p e n  t h r o u q b o u t  t h e  s c h o o l  d a y ,  i n c l u d i n q  

b e f o r e  s c h o o l  a n d  d u r i n q  t h e  e v e n i n g ,  with s e v e r a l  ( 4 U R )  

offer inq S a t u r d a y  h o u r s .  C e n t r e s  i n  B r i t i s h  C o l u m b i a  and  the 

flaritimes q e n e r a l l y  h a v e  t h e  u s e  o f  a c o m p l e t e  s c h o o l ,  w h e r e a s  

almost a l l  o f  t h o s e  i n  Manitoba a n d  O n t a r i o  a re  l o c a t e d  i n  p a r t  



of a s c h o o l  o n l y .  A chi s q u a r e  a n a l y s i s  of l o c a t i o n  showed  a 

d i f f e r e n c e  between provinces s i g n i f i c a n t  a t  g r e a t e r  t h d a  t h e  

0.05 l e v e l  ( s e e  Graph Dl, Appendix  D) . C e n t r e s  a i so  operate i n  

v i d e l y  v a r y i n g  a m o u n t s  of space, r a n q i n g  from a s i n q l e  r o o a  f o r  

one  H a n i t o b a  c e n t r e  t o  twenty rooms for one i n  Ontario. 

C o m p l e t e  d a t a  c o n c e r n i n q  e a c h  of these areas o n  a p r o v i n c e  by 

p r o v i n c e  b a s i s  are q i v e n  i n  Appendix  D,  Tables Dl to D4. 



T a b l e  6 :  A Comparison 

LOCATION 

-at c e n t r a l  office 
- c o m p l e t e  s c h o o l  
-part of s c h o o l  

FACILITIES 

-workshop area 
- s t o r a q e  
- l i b r a r y  
- l o u n g e  
- c o n s a l t .  area 
- r e a d i n q  room 
-pub. d i s p l a y  
-*make & t a k e '  
-other 

HOURS 

- b e f o r e  s c h o o l  
-during s c h o o l  
-after school 
- e v e n i n g s  
-Saturdays 

of Centre F a c i l i t i e s  Across Canada 

ALTA B A N  O B T  ATL C A l a D B  

- v i d e o t a p e s  55% 
- f i l m s t r i p s  70% 
- t a p e s  7 4% 
- r e c o r d s  6 3 %  
- i n s t r .  kits 8715 
-v . t . r .  equipment 70% 
-movie e q u i p .  6 5% 
-other 61% 



P a r t  g; C e n t r e  Proqramminq 2% E f f e c t i v e n e s s  -- 
T h i s  q u e s t i o n  was d s i g n e d  t o  f i n d  the p r i o r i t y  g i v e n  t o  

v a r i o u s  p r o q r a r e s  by t h e  c e n t r e s ,  a n d  to d e t e r m i n e  t h e  e x t e n t  t o  

which t h e y  felt t h e m s e l v e s  t o  be effective i n  p e r f o r m i n q  t h o s e  

programs, The eight p r o g r a m s  to be r a n k e d  were: 

I n - c l a s s  c o n s u l t a t i o n  f o r  classroom t e a c h e r s  

C u r r i c u l u m  d e v e l o p m e n t  

Staff r e t r a i n i n g  

Materials d i s t r i b u t i o n  

O n - s i t e  c o n s u l t a t i v e  s e r v i c e s  

U o s k s h o p s  and o t h e r  i n - s e r v i c e  a c t i v i t i e s  

P r o q r a B  i a p l e m e n t a  t i o n  

L o n g - t e r a  p r o f e s s i o n a l  d e v e l o p m e n t  a c t i v i t i e s ,  

I n  the a t t e a p t  t o  u n d e r s t a n d  c e n t r e s  across Canada,  t h i s  

q u e s t i o n  was v e r y  i m p o r t a n t .  I t  i s  u n f o r t u n a t e ,  therefore, t h a t  

many centres a n s w e r e d  i n c o r r e c t l y ,  o r  o n l y  p a r t i a l l y .  Only 

t w e n t  y - n i n e  of f o r t y - s i x  c e n t r e s  c o m p l e t e d  t h e  r a n k i n g  s e c t i o n ,  

a n d  o n l y  t h i r t  y - f i v e  c o m p l e t e l y  r a t e d  t h e i r  e f f i c i e n c y  i n  e a c h  

o f  t h e  p roqram areas, T h i s  r e p r e s e n t s  32% and 21 %, 

r e s p e c t i v e l y ,  o f  a l l  c e n t r e s  t h a t  d i d  n o t  a n s w e r  t h e s e  sections. 

T h u s  the r e s u l t s  are n o t  a s  c o n c l u s i v e  as m i q h t  h a v e  been hoped,  

I n  t h e  t ab l e s  f o l l o w i n q ,  p e r c e n t a g e s  are based on t o t a i  

r e s p o n s e s  a 5 t u a l l y  g i v e n ,  r a t h e r  t h a n  a s  a p e r c e n t a q e  of a l l  



c e n t r e s  i n  t h e  r e g i o n ,  i n  o r d e r  t o  f u l l y  c r e d i t  the p a r t i a l  

r e s u l t s .  (The e x a c t  n u m k e r  o f  c e n t e r s  i n  e a c h  area r e s p o n d i n g  

are shown i n  T a b l e s  E l  t o  E12, A p p e n d i x  D.) T a b l e  7 e x a m i n e s  

t h e  p r i o r i t y  r a n k i n g  o f  t h e  e i g h t  p r o g r a m s  by the d i f f e r e n t  

r e g i o n s ,  s h o w i n g  w h a t  p e r c e n t a g e  r a n k e d  an a c c i t i v i t y  a s  t h e i r  

f i r s t ,  s e c o n d  or  t h i r d  a c s t  i a p o r t a n t  a c t i v i t y .  ( S e e  A p p e n d i x  

D: T a b l e s  E l  t o  E l 2  for  a b r e a k d o w n  o f  t h e  a c t u a l  r e s p o n s e s . )  

w o r k s h o p s  a n d  o t h e r  i n - s e r v i c e  a c t i v i t i e s  p l a c e d  f irst  i n  a l l  

r e g i o n s ,  even t h o u q h  o n l y  85% r a n k e d  i t  as o n e  of t h e i r  t o p  

t h r e e  a c t i v i t i e s .  S t a f f  r e t r a i n i n q  was e i g h t h  o v e r a l l ,  with 

o n l y  13% of t h e  c e n t r e s  p l a c i n q  i t  f irst ,  s e c o n d  o r  t h i r d .  The  

o n l y  p r o g r a m  o t h e r  than  i n - s e r v i c e  a c t i v i t i e s  t h a t  more t h a n  50% 

of t h e  centres o v e r a l l  r a n k e d  h i g h l y  was t h a t  o f  materials  

d i s t r i b u t i o n .  O n l y  i n  A l b e r t a  d i d  l o n g - t e r m  p r o f e s s i o n a l  

d e v e l o p m e n t  p l a c e  h i g h l y ,  w i t h  O n t a r i o  r a t i n q  i t  v e r y  l o w .  

O n - s i t e  c o n s u l t a t i o n  s e r v i c e s  were q e n e r a l l y  r a n k e d  h i g h ,  b u t  

i n - c l a s s  c o n s u l t a t i o n  p l a c e d  low i n  t h e  r a n k i n g s .  

A n o t h e r  a s p e c t  of c e n t r e  p r o g r a m i n g  e x a m i n e d  was t h e  

e x t e n t  t o  w h i c h  c e n t r e s  p e r c e i v e d  t h e a s e l v e s  t o  b e  e f f e c t i v e  i n  

e a c h  of t h e  p r o g r a m s .  T a b l e  8 p r e s e n t s  t h e  p e r c e n t a g e  o f  

c e n t r e s  i a  e a c h  r e g i o n  j u d g i n g  t h e i r  p r o q r a m s  t o  be ' V e r y  

Ef f e c t i v e g .  C e n t r e s  feel  t h e  l eas t  e f f e c t i v e  i n  

s t a f f - r e t r a i n i n g  across t h e  c o u n t r y ,  w i t h  o n l y  8% b e i n q  v e r y  

e f f e c t i v e  i n  t h e  area. The centres i n  t h e  Haritimes o n l y  feel 

v e r y  e f f e c t i v e  i n  t h e  areas of materials d i s t r i b u t i o n ,  a n d  



w o r k s h o p s ,  b u t  a s  was n o t e d  ear l ier ,  t h e y  are g e n e r a l l y  q u i t e  

s h o r t  s t a f f e d .  C e n t r e s  i n  M a n i t o b a  h a v e  simildr d i f f i c u l t i e s ,  

a n d  r a t e  t h e m s e l v e s  e v e n  l o u e r  i n  a l l  areas  b u t  c u r r i c u l u n  

d e v e l o p m e n t  and l o n q - t e r n  d e v e l o p m e n t a l  a c t i v i t i e s ,  a n d  i n  t h o s e  

a reas  o n l y  '3% o f  t h e  c e n t r e s  feel  t h e e a s e l v e s  t o  b e  very 

e f f e c t i v e .  

T a b l e  7: A C o m p a r i s o n  of the P e r c e n t a g e  of C e n t r e s  

R a n k i n g  a P r o g r a m  a s  F i r s t ,  S e c o n d  or T h i r d  P r i o r i t y  

B . C e  ALTA H A N  OPT ATL C A N A D A  

PROGBAH CODE 
( 1 )  I n - C l a s s  C o n s u l t a t i o n  ( 2 )  C u r r i c u l u m  D e v e l o p m e n t  
(3) S t a f f  R e t r a i n i n g  ( k t )  Hater ia ls  D i s t r i b u t i o n  
(5) On-Site C o n s u l t a t i o n  (6)  workshops, etc. 
(7) P r o g r a m  I a p l e m e n t a  t i o n  (8) L o n q -  Term D e v e l o p m e n t  A c t i v i t i e s  



T a b l e  8: A C o m p a r i s o n  o f  t h e  P e r c e n t a g e  of R e s p o n d e n t s  

R a n k i n q  D i f f e r e n t  P r o g r a m s  a s  'Very E f f e c t i v e g  ( 4 )  

PROGRAM B e C e  ALTA M A N  ONT ATL 

3 3 %  
0% 
0% 

501 
3 3 %  

100% 
01 
0% 

CANADA 

PBOGRAH CODE 
(1 ) I n - C l a s s  C o n s u l t a t i o n  ( 2 )  C u r r i c u l u m  D e v e l o p a e n t  
(3)  Staff R e t r a i n i n q  ( 4  1 H a t e r i a l s  D i s t r i b u t i o n  
(5)  O n - S i t e  C o n s u l t a t i o n  ( 6 )  Yorkshoys ,  etc.  
(7) P r o q r a n  I n p l e a e n t a t i o n  (8) L o n g - T e r ~  Deve lopment  A c t i v i t i e s  

A C o ~ ~ a r i s o n  of & ~ ~ r m  Ranking  and &.& P e r c e i v e d  Cegree of 

E f f e c t i v e n e s s  - 

Each of  the p r o g r a m s  was compared a s  t o  t h e  rankinq i t  was 

g i v e n ,  and the p e r c e i v e d  degree of  e f f e c t i v e n e s s .  T a b l e  9 rhous 

a p e r c e n t a q e  c o m p a r i s o n  i n  e a c h  o f  these areas. 

It i s  i n t e r e s t i n g  t o  note t h a t ,  as  was p o i n t e d  out i n  t h e  

* 



s e c t i o n  o n  p o l i c y ,  t h o s e  p r o g r a m s  t h a t  are  r a n k e d  as  b e i n q  h i q h  

are o n e s  t h a t  i n v o l v e  i m m e d i a t e ,  s h o r t -  term p l a n n i n g  - 
w o r k s h o p s ,  materials d i s t r i b u t i o n  a n d  o n - s i t e  c o n s u l t a t i o n ,  

w h i l e  t h o s e  t h a t  a r e  r a n k e d  t h e  l o w e s t  i n  b o t h  proqramminq a n d  

e f f e c t i v e n e s s  are  o n e s  t h a t  r e q u i r e  a l o n q - t e r m  commitment ,  a n d  

much more e x t e n s i v e  p l a n n i n q  c u r r i c u l u m  d e v e l o p l a e n t ,  i n - c l a s s  

c o n s u l t a t i o n  a n d  s t a f f  r e t r a i n i n g .  

A f u r t h e r  c o m p a r i s o n  was made t o  a n a l y z e  t h e  extent t o  

which  a h i q h  r a t i n g  o f  e f f e c t i v e n e s s  c o r r e l a t e d  w i t h  a  h i q n  

r a n k i n q  o f  p r i o r i t y .  The number o f  c e n t r e s  i n  some o f  t h e  

i n d i v i d u a l  r e g i o n s  was t o o  small t o  a l l o v  for  a n  e f f e c t i v e  c h i  

s q u a r e  a n a l y s i s ,  b u t  a c r o s s  Canada  sogle s i g n i f i c a n t  d i f f e r e n c e s  

showed up. The  s i g n i f i c a n c e s  o f  t h e  chi s g u a r e  tests f o r  e a c h  

o f  t h e  p r o q r a m s  is q i v e n  i n  T a b l e  3. T h o s e  t h a t  are s t a r r e d  (*) 

show a s i g n i f i c a n c e  a t  g r e a t e r  t h a n  t h e  0.05 l e v e l ,  o t h e r s  are  

n o t  s i q n i f i c a n t .  I n  f o u r  o f  t h e  e i q h t  areas o f  proqramminq,  

r e s u l t s  were s i g n i f i c a n t  e n o u g h  t o  show t h a t  a r e l a t i o n s h i p  

e x i s t s  b e t w e e n  t h e  r a n k i n g  o f  y r o q r a m s  a n d  t h e  p e r c e i v e d  d e g r e e  

of e f f e c t i v e n e s s ,  b u t  i n  t h e  o t h e r  f o u r  t h e r e  was n o t  a 

r e l a t i o n s h i p  shown. I n t e r e s t i n g l y ,  t h o s e  t h a t  showed a 

s i g n i f i c a n t  d e q r e e  of r e l a t i o n s h i p  bear a o  r e l a t i o n  t o  t h e  

r a n k i n q  o f  e i t h e r  p r o g r a m s  or  o f  e f f e c t i v e n e s s ,  However, when 

r e s p o n s e s  t o  program r a n k i n q  a s  a whole was compared  w i t h  

p r o g r a m  e f f e c t i v e n e s s ,  t o  d e t e r m i n e  w h e t h e r  o r  n o t  c e n t r e s  

t e n d e d  overp l l  t o  r a n k  t h o s e  p rogra tps  h i g h l y  t h a t  t h e y  f e l t  most 
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e f f e c t i v e  i n ,  the c h i  s q u a r e  s t a t i s t i c  showed t h e r e  t o  b e  a v e r y  

h i g h  l e v e l  o f  s i g n i f i c a n c e .  ( S e e  a l s o  G r a p h s  E l  t o  E 3 ,  Appendix  

D. 

T a b l e  9: A C o s p a r i s o n  of P r o g r a m  R a n k i n g  

and  t h e  P e r c e i v e d  Degree of E f f e c t i v e n e s s  

I n - c l a s s  c o n s u l t a t i o a  
C u r r i c u l u m  d e v e l o p m e n t  
Staff r e t r a i n i n g  
Haterials  d i s t r i b u t i o n  
O n - s i t e  c o n s u l t .  s e r v i c e s  
Workshops,  etc. 
Proqram i m p l e m e n t a t  i o n  
Long-term p r o a d .  

OVERALL COBPABISON 

E F F E C T I V E N E S S  C H I  
R A N K I t d G  S G U A R E  

S1G 

P a r t  g; D e c i s i o n  H a k i n q  - 
I n  t h i s  q u e s t i o n ,  c e n t r e  d i r e c t o r s  were asked t o  note who 

was p r i m a r i l y  r e s p o n s i b l e  f o r  makinq d e c i s i o n s  regarding  v a r i o u s  

a s p e c t s  o f  c e n t r e  p o l i c y  and  proqramming.  The  a r e a s  e x a m i n e d  

were: 

1. C h o i c e  o f  materials t o  be p u r c h a s e d  

* 



C h o i c e  o f  w o r k s h o p s  t o  b e  p r e s e n t e d  

C h o i c e  of c u r r i c u l u m  d e v e l o p m e n t  areas  

S t a f f  job d e s c r i p t i o n s  

T o t a l  s t a f f i n g  of t h e  c e n t r e  

F a c i l i t i e s  o f  t h e  c e n t r e  

H o u r s  o f  o p e r a t i o n .  

T h e  q u e s t i o n  was a f i l l - i n  t y p e ,  a n d  the r e s p o n s e s  were 

g r o u p e d  i n t o  5 c a t e g o r i e s :  

1. B o a r d  o f f i c i a l s  

2. S c h o o l  A d m i n i s t r a t o r s  

3. C e n t r e  d i r e c t o r  

4. T e a c h e r s  

5. O t h e r s  ( i n c l u d i n q  c e n t r e  staff a n d  c o n s u l t a n t s )  . 
The c o m p l e t e  b r e a k d ~ v n  o f  r e s p o n s e s  c a n  be f o u n d  i n  

A p p e n d i x  E, T a b l e s  P I  t o  F6. A t  t h i s  p o i n t ,  a l o o k  a t  some o f  

t h e  p a t t e r n s  o f  d e c i s i o n  i r a k i n q  ( T a b l e  10)  s h o w s  that t e a c h e r s  

g e n e r a l l y  h a v e  a h i g h  d e g r e e  o f  s a y  i n  the c h o i c e  of materials 

a n d  w o r k s h o p s ,  b u t ,  except f o r  i n  ceritres i n  Hanitoba, t h e y  h a v e  

v e r y  l i t t l e  i n v o l v e m e n t  i n  d e c i s i o n s  made i n  o t h e r  areds. 

I n  o r d e r  to  d e t e r m i n e  w h e t h e r  o r  n o t  t h e r e  were a n y  

d i f f e r e n c e s  b e t w e e n  p r o v i n c e s  i n  t h e  d i s t r i b u t i o n  o f  power ,  c h i  

s q u a r e  s ta t is t ics  were u s e d .  I n  t h r e e  o f  t h e  areas where t h e  

b o a r d  n o s t  f r e q u e n t l y  h a s  t h e  c o n t r o l  o v e r  d e c i s i o n s  ( c u r r i c u l u ~  

d e v e l o p m e n t ,  j o b  d e s c r i p t i o n s ,  a n d  f a c i l i t i e s )  , t h e  d i f f e r e n c e s  

b e t w e e n  p r o ~ i n c e s  i n  r e g a r d s  t o  t e a c h e r  i n v o l v e m n t  is 



s i g n i f i c a n t  a t  g r e a t e r  t h a n  t h e  0.05 l e v e l  ( s e e  G r a p h s  P 2  t o  P4, 

Append ix  D) . I n  t h e  case o f  b o t h  c u r r i c u l u m  d e v e l o p a e n t  a n d  

f a c i l i t i e s ,  H a n i t o b a  s h o w s  t h e  q r e a t e s t  d i f f e r e n c e ,  w h e r e a s ,  i n  

t h e  case of j o b  d e s c r i p t i o n s ,  A l b e r t a  p r o v e s  t o  b e  t h e  p r o v i n c e  

t h a t  is d i f f e r e n t .  S i m i l a r l y ,  in t h e  area where  t e a c h e r s  h a d  

t h e  q r e a t e s  t say (choice o f  workshops)  , the d i f f e r e n c e s  bet ween 

t h e  p r o v i n c e s  i n  r e q a r d s  t o  t h e  d e q r e e  o f  board i n v o l v e m e n t  was 

s i q n i f i c a n t  a t  greater t h a n  t h e  0,05 l e v e l ,  a n d  t h i s  d i f f e r e n c e  

shows u p  i n  B r i t i s h  C o l u m b i a  ( s e e  Graph  P I ,  Appendix  4 ) .  The 

board o f f i c e  h a s  t h e  g r e a t e s t  say i n  c e n t r e  d e c i s i o n s  i n  iaos t  

provincial areas, a n d  i n  Canada  q e n e r a f  ly, The c e n t r e  director 

h a s  t h e  g r e a t e s t  deqree of c o n t r o l  o v e r  d e c i s i o n s  i n  A l b e r t a  and  

t h e  A t l a n t i c  p r o v i n c e s .  



T a b l e  10: A C o m p a r i s o n  o f  t h e  Group 

H o s t  F r e q u e n t l y  L i s t e d  as  Making  D e c i s i o n s  

I n  D i f f e r e n t  Areas 

A R E A  B.C. ALTA HBI OlJT ATL C A P A D A  

-materials t d t d  d d 
- w o r k s h o p s  b t t d d t 
-curr. dew. b b t b d / t / o  b 
- job  d i s c .  b d  b b b/d b 
- s ta f f  i n q  b b b b b /d  b 
- f ac i l i t i e s  b d t b d / t  b 
-hours  b/d d  t b  d d 

GROUP C O D E  
(b) Board S t a f f  (a) A d m i n i s t r a t o r s  ( d )  C e n t r e  D i r e c t o r :  

(t) T e a c h e r s  (01 O t h e r s  

P a r t  & Aspects of the C e n t r e  Bole, Needs & s e s s m e n t ,  -- 
Develo~seng& A c t i v i t i e s  _and Haterials B u t r i b u t i x n  

P a r t  G on t h e  q u e s t i o n n a i r e  a s k e d  far i n f o r m a t i o n  i n  

several areas, A s h o r t - a n s w e r  format was u s e d ,  a n d  the 

r e s p o n s e s  qiven i n  some o f  these areas were broken down i n t o  

fac tors  t h a t  c o u l d  b e  c o a p a r e d  across p r o v i n c e s .  I n  the areas 

o f  Bole Definition a n d  D e v e l o p m e n t a l  A c t i v i t i e s ,  the a n s w e r s  

h a v e  been l e f t  i n t a c t  a n d  i n c l u d e d  i n  t h e  a p p e n d i c e s .  



The  R o l e  o f  t h e  C e n t r e :  D e f i n e d  dad I m p l i c i t  

D i r e c t o r s  uere a s k e d  t o  n o t e  t h e  d e f i n e d  role o f  t h e  centre 

a n d  a n y  i m p l i c i t  r o l e  t h a t  m i q h t  q o  beyond  t h e  d e f i n e d  r o l e .  A 

w i d e  r a n g e  o f  r e s p o n s e s  were q i v e n ,  a n d  i t  u a s  f e l t  t h a t  it 

would b e  m o r e  d e s c r i p t i v e  o f  c e n t r e s  i n  t h e  c o u n t r y  to p r o v i d e  

t h e s e  a n s w e r s  i n  t o t o  (see Appendix  E ) ,  r a t h e r  t h a n  t r y i n y  t o  

break them down i n t o  c o m p o n e n t s  a n d  c h a r t  them. B o s t  a n s w e r s  

d e s c r i b e d  a c t i v i t i e s  s imilar t o  t h o s e  o u t l i n e d  i n  P a r t  E ,  w i t h  a 

s t r o n g  e m p h a s i s  o n  s t a d f  s u p p o r t  s e r v i c e s .  

H e e d s  A s s e s s m e n t  

A s  n o t e d  earlier, t h i s  question a s k e d  f o r  s h o r t  answers, 

T h e  m e t h o d s  of n e e d s  a s s e s s n e n t  n o t e d  b y  t h e  v a r i o u s  c e n t r e s  

h a v e  Been d i v i d e d  i n t o  six c a t e g o r i e s :  

1. F o r m a l  a s s e s s m e n t  

2. I n f o r m a l  a s s e s s m e n t  

3, B y  a d a i n i s t r a t i o n  

4, B y  an a d v i s o r y  b o a r d  

5, Thronqh  p e r s o n a l  c o n t a c t  

6, By p e r s o n a l  request, 

It is p o s s i b l e  t h a t  many centres u s e  m e t h o d s  t h a t  t h e y  d i d  n o t  

n o t e  s p e c i f i c a l l y ,  a n d  c o n s e g u e n t l y  the d a t a  may not r e p r e s e n t  

the t r u e  picture, It i s  i n t e r e s t i n g ,  h o u e v e r ,  t o  n o t e  the 

e x t e n t  t o  w h i c h  p a r t i c u l a r  m e t h o d s  are  s p e c i f i e d .  T a b l e  13 

f o l l o v i n q  o u t l i n e s  to what extent e a c h  of these types o f  
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a s s e s s m e n t  i s  most u s e d  i n  a c e n t r e .  A c h i  s q u a r e  a n a l y s i s  

showed a  d i f f e r e n c e  be tween  p r o v i n c e s  s i g n i f i c a n t  a t  g r e a t e r  

t h a n  t h e  0 .05 l e v e l ,  w i t h  H a n i t o b a  a n d  O n t a r i o  s h o w i i ~ g  a q r e a t e r  

u s e  o f  f o r i n a l  and i n f o r m a l  a s s e s s l a e n t ,  (See G r a p h  G I ,  Appendix  

D , )  A f u r t h e r  a n a l y s i s  was made, c o n s i d e r i n g  a l l  types of 

a s s e s s m e n t  used i n  t h e  v a r i o u s  c e n t r e s ,  a n d  s i y t i f i c a n t  

p r o v i n c i a l  d i f f e r e n c e s  d i d  show u p  i n  the areas o f  

a d m i n i s t r a t i v e  i n - p u t  a n d  p e r s o n a l  c o n t a c t .  (See T a b l e  G 1 ,  G r a p h  

6 2  a n d  Graph  G3, A p p e n d i x  D.) B r i t i s h  C o l u a b i a  shows  more i n p u t  

b y  p r i n c i p a l s  a n d  c o a s u l t a n t s  than do  o t h e r  r e g i o n s ,  and 

5 a n i t o b a  a n d  the A t l a n t i c  P r o v i n c e s  show Bore  u s e  of p e r s o n a l  

contact to  d e t e r r a i n e  n e e d s ,  

T a b l e  I I: A Compar i son  o f  the T y p e s  o f  Needs A s s e s s m e n t  

Done i n  C e n t r e s  Across Canada  

HETHOD B.C,  ATLA HAW OUT ATL C A N A D A  
- f o r ~ a l  a s s e s ,  33% 33% 5 4 %  47% 25% 45iS 
g i n f o r m a l  asses, O X  0% 0% 26% 0% 12% 
- a d a i n i s t r a  t i o n  0 X O X  0% 0 %  0% 0% 
- a d v i s o r y  b o a r d  6 7 %  33% 8% 10% 0% 13% 
- p e r s o n a l  contact 0 %  33% 3196 0 %  75% 1 9 %  
o r e q u e s t s  0 8 0% 8 %  16% 0 3  10% 

(1)  Fortaal Assessment - includes surveys, q u e s t i o n n a i r e s ,  
review of s e r v i c e s ,  a n a l y s e s  

(21 I n f o r s t a l  A s s e s s m e n t  - i n c l u d e s  h u n c h e s ,  v e r b a l  f e e d b a c k  
(3 )  A d m i n i s t r a t i o n  - i n c l u d e s  p r i n c i p a l s ,  c o n s u l t a n t s  
( 4 )  A d v i s o r y  Board  - i n c l u d e s  staff of centre, s t e e r i n g  

c o m a i  ttee 
(5) P e r s o n a l  C o n t a c t  - i n c l u d e s  r e p r e s e n t a t i v e  a e e t i n q s ,  

s c h o o l  v i s i t s  
(6) R e q u e s t s  - i n c l u d e s  i n d i v i d u a l  and g r o u p  requests 



D e v e l o p a e n t a l  A c t i v i t i e s  

The t y p e  of d e v e l o p m e n t a l  a c t i v i t i e s  d o n e  h a s  b e e n  a n a l y z e d  

i n  t h r e e  ways, F i r s t ,  i t  was n o t e d  w h e t h e r  c e n t r e s  t h a t  h a v e  

d e v e l o p m e n t a l  a c t i v i t i e s  i n i t i a t e d  them,  r e s p o n d e d  t o  r e q u e s t s ,  

o r  m e r e l y  p r o v i d e d  s p a c e ,  Second ,  the t y p e s  o f  d e v e l o p m e n t a l  

a c t i v i t i e s  u n d e r t a k e n  were e x a a i n e d .  T h e s e  two p a r t s  of t h e  

a n a l y s i s  a r e  shown i n  T a b l e  12 f o l l o w i n g ,  

I n  a d d i t i o n ,  h o u e v e r ,  i t  was f e l t  that i t  would be 

i n t e r e s t i n g  t o  n o t e  wha t  a c t u a l  d e v e l o p m e n t a l  a n d  r e s e a r c h  

p r o q r a m s  were b e i n g  d o n e  b y  t h e  v a r i o u s  c e n t r e s ,  Thus, t h o s e  

t h a t  were r e p o r t e d  are l i s t e d  i n  Append ix  F. 

Half o f  t h e  c e n t r e s  a c r o s s  t h e  c o u n t r y  i n i t i a t e  c u r r i c  u l u n  

a n d / o r  a a t e r i a l s  d e v e l o p m e n t ,  a n d  a n o t h e r  24 R p r o v i d e  them when 

a s k e d .  Only 1 5 1  are not i n v o l v e d  i n  t h i s  area a t  a l l ,  e v e n  

t h o u q h ,  a s  n o t e d  e a r l i e r ,  c e n t r e s  d o  n o t  feel  t h i s  a r e a  t o  be 

e f f e c t i v e l y  h a n d l e d ,  C u r r i c u l u m  d e v e l o p m e n t ,  d o n e  i n  56% o f  t h e  

c e n t r e s ,  i s  the most p o p u l a r  type o f  d e v e l o p ~ e n t a l  a c t i v i t y  

u n d e r t a k e n ,  b u t  a t h i r d  o f  the c e n t r e s  are also e n q a q e d  i n  s o ~ e  

fo rm o f  r e s e a r c h .  S t a f f  d e v e l o p m e n t  was o n l y  m e n t i o n e d  by a few 

c e n t r e s ,  b u t  s i n c e  this q u e s t i o n  c a l l e d  fo r  g e n e r a l  a n s w e r s ,  t h e  

p o s s i b i l i t y  o f  o t h e r  c e n t r e s  b e i n g  involved i n  t h i s  area is n o t  

e l i m i n a t e d ,  



Table 12: A Comparison of t h e  Types  of i ) e v e l u p u e n t a l  

A c t i v i t i e s  Undertaken i n  C e n t r e s  Across Canada 

- i n i t i a t e  6 0 %  
-respond only 0% 
- p r o v i d e  space 201 
-none 2 0 %  

-cum, d e v .  6 0 %  
- m a t e r i a l s  d e v ,  20% 
- s ta f f  dev, 2 0 2  
-skills a n a l y s i s  40% 
oresearch 4 0 %  

ALTA H A N  ONT ATL C A N A D A  



Haterials D i s t r i b u t i o n  

T h e  v a r i o u s  means  by which c e n t r e s  d i s t r i b u t e  materials 

d e v e l o p e d  are n o t e d  i n  T a b l e  13 below. T h e  most p o p u l a r  me thod  

u s e d  is t h e  s c h o o l - d i s t r i c t  c o u r i e r ,  b u t  displays a n d  w o r k s h o p s  

are u s e d  i n  many r e q i o n s ,  a s  are s e v e r a l  o t h e r  m e t h o d s  t h a t  fit 

t h e  n e e d s  o f  t h e  i n d i v i d u a l  c e n t r e s .  S i g n i f i c a n t  d i f f e r e n c e s  

b e t w e e n  p r o v i n c e s  a t  greater t h a n  t h e  0 . 0 5  l e v e l  were show i n  

t h e  u s e  of d i s p l a y s  a n d  s c h o o l  v i s i t s ,  w i t h  the A t l a n t i c  

P r o v i n c e s  s h o w i n g  a g r e a t e r  u s e  o f  d i s p l a y ,  a n d  O n t a r i o  s h o w i n q  

a q r e a t e r  u s e  of s c h o o l  v i s i t s ,  (See G r a p h s  G 3  t o  G6.) 

T a b l e  13: A Comparison of f l e t h o d s  of Haterials D i s t r i b u t i o n  

Used by C e n t r e s  Across C a n a d a  

B.C. ALTA N A N  ONT ATL 

-co u r  ier 100% 67% 4 3 %  80% 50% 
- v i s i t s  20% O X  0% 45% 0% 
- w o r k s h o p s  40% 0% 14% 4 0 %  0% 
- r e p s  . 0% 0 %  7% 0% 25% 
- n e w s l e t t e r  0% 0% 36% 10% 501 
- d i s p l a y  40% O X  14% 5 %  75% 



V, A Comparison of C e n t r e s  with t h e  T h e o r e t i c a l  Pranework 

The T h e o r e t i c a l  Framework -- 
A s  t h e  q u e s t i o n n a i r e  was d e v e l o p e d ,  i t  was a n t i c i p a t e d  t h a t  

c e r t a i n  r e s p o n s e s  would  show a s u p p o r t  f o r  t h e  t h e o r e t i c a l  

model ,  a s  p r e s e n t e d  a t  t h e  e ~ d  of C h a p t e r  11. I n  o r d e r  t o  

d e t e r m i n e  t o  w h a t  e x t e n t  c e n t r e s  across Canada  d i d  f i t  t b e  

model ,  a c o m p a r i s o n  was made b e t w e e n  a c t u a l  a n s w e r s  a n d  t h o s e  

a n s w e r s  t h a t  would show s u p p o r t  f o r  t h e  p r o p o s i t i o n a l  

s t a t e m e n t s ,  The n i n e  p r o p o s i t i o n a l  stateaents are: 

DEFINITION 

1, T h e  t e a c h e r s *  c e n t r e  is a p h y s i c a l  f a c i l i t y  o p e r a t e d  

p r i n c i p a l l y  by t e a c h e r s  for  t h e  p u r p o s e s  of t e a c h e r  

i n - s e r v i c e  e d u c a t i o n ,  e n h a n c e d  t e a c h e r  p r o f e s s i o n a l  

i n t e r a c t i o n ,  a n d  c u r r i c u l u m  d e v e l o p m e n t .  

ASSUflPTIONS 

2, F u n d a m e n t a l  e d u c a t i o n a l  r e f o r m  o r i g i n a t e s  w i t h  t h e  classrooa 

t e a c h e r ;  

3, O u t s i d e  e x p e r t s  can a s s i s t ,  b u t  n o t  i n s t i q a t e ;  

4. T e a c h e r s  d e s i r e  p r o f e s s i o n a l i s m ;  

SERVICES 

5, C e n t r e s  s h o u l d  o f f e r  e x t e n s i v e  i n - s e r v i c e  a c t i v i t i e s  for t h e  

* 



p r o f e s s i o n a l  d e v e l o p m e n t  o f  t e a c h e r s ;  

6. C e n t r e s  s h o u l d  p r o v i d e  a materials s o u r c e ,  b o t h  f o r  

~ a n i p u l a t i o n  a n d  d i s s e m i n a t i o n ;  

7. C e n t r e s  s h o u l d  be t h e  b a s e  o f  e x t e n s i v e  d e v e l o p m e n t a l  

a c t i v i t y ;  

CONTBOL AND FINANCE 

8. T h e  t e a c h e r s q  c e n t r e  s h o u l d  b e  r u n  by t e a c h e r s  a n d  fo r  

t e a c h e r s ,  a n d  s h o u l d  be f i n a n c e d  by  t h e  s c h o o l  s y s t e m  w i t h i n  

wh ich  i t  i s  located;  

FOCUS 

9. The prime f o c u s  is  t h e  ciassrooa t e a c h e r .  

T h e  p a t i o n a & ~  -- 
T h e s e  s t a t e m e n t s ,  w h i c h  g r e v  o u t  of t h e  l i t e r a t u r e  were 

m a t c h e d  w i t h  s e l e c t e d  d a t a  c o l l e c t e d  d u r i n g  t h e  s u r v e y .  I n  the 

s e c t i o n s  b e l o w ,  a r a t i o n a l e  i s  g i v e n  for e a c h  of t h e  p o i n t s  of 

c o m p a r i s o n  c h o s e n .  E a c h  q u e s t i o n  from t h e  q u e s t i o n n a i r e  that i s  

t o  b e  e x a m i n e d  is q u o t e d ,  t o g e t h e r  with t h e  a n t i c i p a t e d  r e s p o n s e  

t h a t  wou ld  show s u p p o r t  f o r  some a s p e c t  of t h e  a o d e l ,  a n d  a n o t e  

r e f e r r i n g  t o  which  s p e c i f i c  s u p p o s i t i o n  the q u e s t i o n  i s  b e i n g  

compared .  The n u m b e r s  i n  brackets refer t o  t h e  p r o p o s i t i o n a l  

s t a t e m e n t s  a s  p r e s e n t e d  a b o v e .  



P a r t  A: P o l i c y  

In t h e  s e c t i o n  on p o l i c y ,  a n  a n s w e r  o f  *ALidAYS1 (5)  or 

'USUALLY' ( 4 )  o n  a l l  q u e s t i o n s  o t h e r  t h a n  A3 p r o v i d e s  s u p p o r t  

f o r  

1. 

2 .  

3 .  

4, 

5 

6 

s e v e r a l  a s p e c t s  of t h e  a o d e l .  

If t h e  c e n t r e  f e e l s  t h a t  "the d i r e c t o r  s h o u l d  be  a n  

e x p e r i e n c e d  t e a c h e r " ,  it s h o w s  t h a t  t e a c h e r s  are i n  t h e  

f o c u s  of t h e  c e n t r e  ( '3 ) .  a n d  t h a t  t h e y  e x e r t  a m e a s u r e  o f  

c o n t r o l  o v e r  t h e  c e n t r e  (8). I t  a l s o  i n d i c a t e s  t h a t  

t e a c h e r s  w i l l  h a v e  a k e y  role i n  a n y  l e a r n i n q  t h a t  q c e s  o n  

i n  t h e  c e n t r e  ( 1 ) .  It f u r t h e r s  t h e  a s s u m p t i o n  t h a t  o u t s i d e  

e x p e r t i s e  is n o t  a l w a y s  t h e  b e s t  (3) .  

If s t a f f  a re  @ t e a c h e r s  o n  tera a p p o i n t m e n t n ,  a i l  p o i n t s  

m e n t i o n e d  for A 1  h o l d .  F u r t h e r ,  it p r o m o t e s  t h e  a s s u m p t i o n  

of re fo ra  o r i g i n a t i n g  w i t h  t e a c h e r s  (2), a n d  s h o w s  t h a t  

c o n s u l t a t i o n  i s  p r o b a b l y  t a k i n g  p lace  ( 6 ) .  

N s C e  

If t h e  c e n t r e  b e l i e v e s  t h a t  "reform o r i q i n a t e s  with t h e  

classrooaa t e a c h e r * ' ,  i t  s h o w s  t h a t  t e a c h e r s  a re  t h e  f o c u s  o f  

c e n t r e  a c t i v i t i e s  ( 9 ) ,  a n d  p r o v i d e s  s u p p o r t  f o r  a l l  t h r e e  

a s s u m p t i o n s  i n  t h e  mode l  (2,3,4). 

I n  c o n j u n c t i o n  w i t h  a p o s i t i v e  ansver  t o  A7, a feeling t h a t  

"university p e r s o n n e l  c a n  p r o v i d e  a s s i s t a n c e v *  q i v e s  soate 

support t o  t h e  s e c o n d  a s s u m p t i o n  i n  the m o d e l  (3 ) .  

I f  the c e n t r e  feels t h a t  " n e e d s  a s s e s s m e n t  i s  n e c e s s a r y f 1 ,  i t  

s h o w s  a d e s i r e  t o  meet t h e  n e e d s  o f  t e a c h e r s  ( 1 ,9 ) .  It a l s o  



i m p l i e s  t h e  p r e s e n c e  o f  i n - s e r v i c e  a c t i v i t i e s  (5) a n d  a 

d e s i r e  f o r  p r o f e s s i o n a l i s m  amonq t e a c h e r s  ( 4 ) .  

n C u r r i c u l u m  d e v e l o p m e n t  ac t iv i t i e sw a s  a p a r t  o f  p o l i c y  

support factor  7 ( i n - s e r v i c e ) ,  a n d  f a c t o r  4 ( t e a c h e r  

p r o f e s s i o n a l i s m ) .  

" R e s e a r c h  a c t i v i t i e s w  s u p p o r t s  t h e  same f a c t o r s  a s  

c u r r i c u l a m  d e v e l o p m e n t  (4.7) . 
L o o h i n q  for t h e  t a c o o p e r a t i o n  of t e a c h e r s "  i n  t h e  d e v e i o p m e n t  

o f  t h e  c e n t r e  q i v e s  a e r e a s u r e  of s u p p o r t  t o  factor 9 

( t e a c h e r  i s  t h e  f o c u s )  a n d  t o  t h e  a s s u m p t i o n  t h a t  t e a c h e r s  

d e s i r e  p r o f e s s i o n a l i s m  ( 4 )  . 
10. The o c c u r e n c e  of 4 * d i a l o q u e  a n d  d e b a t e  on c r i t i c a l  i s s u e s u  

would  s u p p o r t  f a c t o r s  4 ( p r o f e s s i o n a l i s m )  a n d  7 ( c e n t r e s  a s  

a b a s e  o f  d e v e l o p ~ l e n t a l  a c t i v i t y )  . 
P a r t  8: Access t o  a n d  Use of P r o d u c t s  a n d  S e r v i c e s  

I n  c o m p a r i n g  the access t o  a n d  u s e  of centre s e r v i c e s  and 

p r o d u c t s  b y  different g r o u p s  with v a r i o u s  f a c t o r s  on t h e  ~ o d e l ,  

two g r o u p i n q s  were l o o k e d  a t  i n  p a r t i c u l a r :  t e a c h e r s  ( c l d s s r o o a ,  

s u b s t i t u t e  a n d  s t u d e n t )  a n d  t h e  p u b l i c  ( p a s e r t s ,  s t u d e n t s  and 

c o a m u n i t y  q r o u p s )  . 
1. '&ac_hm 

a. Access t o  p r o d u c t s :  T h i s  would s u p p o r t  t h e  d e f i n i t i o n  

(1) a n d  c o n t r o l  f a c t o r s  ( 8 ) .  a s  well a s  t h e  p r o v i s i o n  o f  

a materials source (6 ) .  

* 



b. Access t o  s e r v i c e s :  T h i s  a l s o  s u p p o r t s  t h e  d e f i n i t i o n  

q i v e n  i n  t h e  m o d e l  (1) a n d  t h e  c o n t r o l  f a c t o r  ( 8 ) ,  a s  

well a s  i n - s e r v i c e  a c t i v i t y  ( 5 ) .  

c. Use of  p r o d u c t s :  T h i s  would s h o v  s u p p o r t  f o r  t h e  

d e f i n i t i o n  (1) a n d  t h e  d e s i r e  f o r  p r o f e s s i o n a l i s m  ( 4 )  . 
d, Use of s e r v i c e s :  T h i s  v o u l d  a l s o  shov  s u p p o r t  o f  t h e  

d e f i n i t i o n  (1)  a n d  t h e  d e s i r e  f o r  p r o f e s s i o n a l i s m  ( 4 ) .  

2 .  z& P u b l i c  

The q r e a t e r  t h e  access t o ,  a n d  u s e  o f ,  p r o d u c t s  a n d  s e r v i c e s  

b y  n o n - t e a c h e r s ,  t h e  less t h e  c e n t r e  c a n  meet t h e  n e e d s  o f  

t e a c h e r s .  C o n s e q u e n t l y ,  n e q a t i v e  a n s w e r s  o n l y  are 

c o n s i d e r e d  i n  t h i s  c o a p a r i s o n .  

a. Access t o  p r o d u c t s :  a n d  

b. Access t o  s e r v i c e s :  A n e q a t i v e  r e s p o n s e  I n  t h e s e  areas 

s u p p o r t s  t h e  d e f i n i t i o n  (1) a n d  c o n t r o l  f a c t o r s  181, a s  

well a s  t h e  f o c u s  ( 9 ) .  

c. U s e  o f  p r o d u c t s :  and 

d. U s e  of s e r v i c e s :  A n e g a t i v e  r e s p o n s e  i n  either area 

s u p p o r t s  t h e  d e f i n i t i o n  ( 1 )  a n d  f o c u s  ( 3 ) .  

P a r t  C: S t a f f i n q  S t r u c t u r e  

F i v e  a s p e c t s  o f  s t a f f i n q  can be e x a m i n e d  t o  p r o v i d e  some 

p a i n t s  cf c o a p a r i s o n  w i t h  t h e  a o d e l .  

1, I f  t h e  " d i r e c t o r  of t h e  c e n t r e  is a t e a c h e r n ,  it s u p ~ o r t s  

the c o n t r o l  f ac tor  (8). 

@ 



2. If t h e  c e n t r e  h a s  " f u l l  or  p a r t - t i m e  s t a f f i n q w ,  i t  s h o w s  

s u p p o r t  fo r  t h e  p r o v i s i o n  o f  s e r v i c e s  ( 5 , 6 )  . 
3. I f  t h e r e  i s   voluntary s t a f f i n g 8 # ,  s u p p o r t  is shown for a 

d e s i r e  f o r  p r o f e s s i o n a l i s m  (4 )  , b u t  s i n c e  t h i s  was not 

s p e c i f i c a l l y  a s k e d  f o r  o n  t h e  q u e s t i o n n a i r e ,  n o  m e n t i o n  o f  

v o l u n t a r y  s t a f f i n g  i s  n o t  c o n s i d e r e d  t o  be  a n e q a t i v e  f a c t o r  

i n  t h i s  r e q a r d ,  

4. The p r e s e n c e  o f  " c o n s u l t a n t s N  o n  s t a f f  s u p p o r t s  the service 

factor ( 5 ) ,  i f  t h e r e  is full o r  p a r t - t i m e  s t a f f i n g .  

5. Given  f u l l  o r  p a r t - t i m e  s t a f f i n g ,  t h e  p r e s e n c e  of t @ t e a c h e r s M  

o n  s t a f f  s h o v s  s u p p o r t  fo r  t h e  b a s i c  d e f i n i t i o n  ( 1 ) .  

P a r t  D: C e n t r e  F a c i l i t i e s  

F i v e  a s p e c t s  of t h i s  p a r t  c a n  be u s e d  f o r  c o m p a r i s o n  w i t h  

t h e  t h e o r e t i c a l  f r amework ,  

1. I f  the centre p r o v i d e s  a 8 s u o r k s h o p  area1#, t h e n  i t  s h o w s  

s u p p o r t  for t h e  d e f i n i t i o n  ( 1 )  a n d  for i n - s e r v i c e  a c t i v i t y  

( 5 )  

2, I f  a t * p r o f e s s i o n a l  l i b r a r y 8 *  is  p r o v i d e d ,  t h e  f a c t o r s  of 

p r o f e s s i o n a l i s a  ( 4 )  and  d e v e l o p m e n t a l  a c t i v i t y  17) are 

shown. 

3, An nares for c o n s u l t a t i o n w  s u p p o r t s  t h a t  area of s e r v i c e  o n  

t h e  mode l  (5) . 
4, A "make-and- take  a r e a w  s u p p o r t s  t h e  p r o v i s i o n  o f  a m a t e r i a l s  

source ( 6 )  

f 



5, T h e  p r o v i s i o n  of n i n s t r u c t i o n a l  k i t s "  a lso s u p p o r t s  t h e  

c e n t r e  as a materials s o u r c e  ( 6 ) .  

P a r t  E: C e n t r e  P r o q r a n m i n q  E f f e c t i v e n e s s  

T h e  c o m p a r i s o n  b e t w e e n  e f f e c t i v e n e s s  i n  p r o q r a m m i n g  a n d  t h e  

theoretical f r a m e w o r k  is b a s e d  o n  t h e  a s s u m p t i o n  t h d t  t h e  

c e n t r e s  t h a t  are e f f e c t i v e  o r  v e r y  e f f e c t i v e  i n  c e r t a i n  a r e a s  o f  

p r o q r a m m i n q  s h o u  that c e r t a i n  a s p e c t s  of t h e  m o d e l  are ,  i n  f ac t ,  

p e r t i n e n t  t o  t h a t  c e n t r e ,  

T h e  ef feet i v e  p r o v i s i o n  of " i n - c l a s s  consultation@* shows 

s u p p o r t  f o r  the d e f i n i t i o n  (I), the a s s u m p t i o n  of 

p r o f e s s i o n a l i s m  (4), s e r v i c e s  (5) , a n d  t h e  f o c u s  ( 9 )  . 
V u r r i c u l u m  d e v e l o p m e n t "  s h o w s  a s u p p o r t  f o r  the c o n c e p t s  of 

e d u c a t i o n a l  r e f o r m  b e q i a n i n g  w i t h  t e a c h e r s  ( 2 )  teacher  

p r o f e s s i o n a l i s m  (4) , and  f o r  s e r v i c e s  ( 6 ) ,  

"Staf f  r e t r a i n i n g N  a l so  s h o w s  s u p p o r t  f o r  t h e  d e f i n i t i o n  

( I ) ,  p r o f e s s i o n a l i s m  (4) and s e r v i c e s  (5) , as well a s  f o r  

t h e  f o c u s  (9 ) .  

E f f e c t i v e n e s s  i n  nmaterials  d i s t r i b u t i o n "  s u p p o r t s  t h e  

c e n t r e  a s  p r o v i d i n g  a materials s o u r c e  ( 6 ) .  

E f f e c t i v e  "on site c o n s u l t a t i o n w  s u p p o r t s  t h e  same f a c t o r s  

a s  d o e s  number  1 ( 1,4,5,3). 

E f f e c t i v e n e s s  i n  p r o v i d i n q  w o r k s h o p s t *  a l s o  s u p p o r t s  t h e s e  

f a c t o r s  (1,4,5, 3).  

I,C, 



8. E f f e c t i v e n e s s  i n  " l o n q - t e r m  p r o f e s s i o n a l  d e v e l o p m e n t a l  

a c t i v i t i e s n  shows s u p p o r t  f o r  t h e  a s s u n p t i o n  o f  e d u c a t i o n a l  

reform o r i q i n a t i n g  w i t h  t e a c h e r s  (2). a n d  of p r o f e s s i o n a l i s m  

( 4 ) ,  a n d  f o r  t h e  p r o v i s i o n  o f  i n - s e r v i c e  (5 ) .  

P a r t  P: D e c i s i o n  f lakinq 

1. I f  b o a r d  o f f i c i a l s  o r  a d m i n i s t r a t o r s  are n o t  i n v o l v e d  i n  

d e c i s i o n  mak ing  r e g a r d i n g  "materials, w o r k s h o p s ,  a n d  areas 

of  c u r r i c a l u a  d e v e l o p m e n t t * ,  t h e n  t h e r e  i s  s u p p o r t  f o r  the 

d e f i n i t i o n  ( I ) ,  o r i q i n  o f  r e f o r m  ( 2 ) .  c o n t r o l  (8) ,  a n d  f o c u s  

(3) 

2. A n e g a t i v e  r e s p o n s e  t o  b o a r d  o r  a d a i n i s t r a t i v e  i n v o l v e a e n t  

i n  d e c i s i o n  m a k i n g  i n  the area o f  g q j o b  d e s c r i p t i o n s  a n d  

s t a f f  positions" s u p p o r t s  t h e  c o n t r o l  f a c t o r  in the model  

(8) 

3. A n e g a t i v e  r e s p o n s e  t o  b o a r d  o r  a d m i n i s t r a t i v e  i n v o l v e m e n t  

i n  d e c i d i n g  w f a c i l i t i e s *  p r o v i d e s  s u p p o r t  f o r  t h e  c o n t r o l  

f a c t o r  (8) .  

4,  I f  t e a c h e r s ,  o r  a c e n t r e  d i r e c t o r  who i s  a t e a c h e r ,  m k e  

d e c i s i o n s  r e g a r d i n g  %ater ials ,  w o r k s h o p s  a n d  a reas  of 

c u r r i c u l u m  d e v e l o p m e n t * ' ,  t h e  t h e  c e n t r e  m a t c h e s  t h e  mode l  i n  

t h e  areas  o f  d e f i n i t i o n  ( I ) ,  o r i g i n  of reform {2), control 

(8)  , and f o c u s  (9) , 

5. If t e a c h e r s  o r  a t e a c h e r - d i r e c t o r  are i n v o l v e d  i n  d e c i s i o n s  

* 



r e g a r d i n g  job d e s c r i p t i o n s  o r  staff p o s i t i o n s w ,  t h e n  t h e r e  

i s  a match i n  t h e  area o f  c o n t r o l  (8). 

6. I f  t e a c h e r s  of a t e a c h e r - d i r e c t o r  make d e c i s i o n s  r e q a r d i n g  

' * c e n t r e  f a c i l i t i e s w ,  then t h e r e  i s  a match  i n  t h e  a r e a  of  

c o n t r o l  (8) .  

Part G: D e v e l o p m e n t a l  A c t i v i t i e s  

1. I f  t h e r e  a r e  d e v e l o p m e n t a l  a c t i v i t i e s  " i n i t i a t e d  o r  p r o v i d e d  

i n  r e s p o n s e  t o  r e q u e s t s w ,  then t h e  c e n t r e  m a t c h e s  t h e  model  

i n  the areas o f  d e f i n t i o n  ( I ) ,  o r i g i n  o f  reform ( 2 ) .  

a s s u m p t i o n  o f  p r o f e s s i o n a l i s m  (4)  , and d e v e l o p m e n t a l  

a c t i v i t y  ( 7 ) .  

2. g @ C u r r i c u l u m  d e v e l o p m e n t  o r  r e s e a r c h M  s u p p o r t s  t h e  same 

f a c t o r s  (1 ,2 ,4 ,7) .  

3, "Haterials  d e v e l o p m e n t w  s u p p o r t s  t h e  n o d e l  i n  t h e  a r e a s  of 

d e f i n i t i o n  (1) a n d  p r o v i s i o n  of a a a t e r i a l s  s o u r c e  ( 6 ) .  

The Comparison Selected Data w i t h  t h e  b o d e l  

T a b l e  1 4  p r o v i d e s  a sunteary o f  t h e  p o i n t s  a t  r h i c h  

c o m p a r i s o n s  were made be tween  t h e  d a t a  a n d  t h e  t h e o r e t i c a l  

model. F o r  example, a n  ' x '  u n d e r  'DEF 1'  b e s i d e  'POLICY 1' 

n o t e s  t h a t  answers t o  t h e  f i r s t  p o i i c y  statemeot can be compared  

w i t h  the s t a t e r a e n t  of DEFINITION a s  g i v e  i n  s t a t e m e n t  1 on page 

7s .  



I n  o r d e r  t o  e f fect  this c o m p a r i s o n ,  t h e  o r i g i n a l  da ta  was 

r e p r o q s a m a e d  t o  select t h o s e  c e n t r e s  t h a t  r e s p o n d e d  t o  e a c h  

s p e c i f i c  q u e s t i o n  i n  t h e  m a n n e r  n o t e d  a b o v e ,  From t h i s  a 

l i s t i n q  was o b t a i n e d  o f  a l l  c e n t r e s  t h a t  m a t c h e d  e a c h  q u e s t i o n  

as  s p e c i f i e d ,  N e x t ,  t h e s e  resul ts  were q r o u p e d  t o  o b t a i n  a 

p r i n t - o u t  for e a c h  c e n t r e  i n  order t o  show t h e  e x t e n t  t o  which 

i t  m a t c h e d  e a c h  oE t h e  n i n e  p o i n t s  on  t h e  m o d e l ,  The t o t a l s  for 

e a c h  p r o p o s i t i o n  f o r  e a c h  c e n t r e  were t a b u l a t e d ,  a n d  were 

e n t e r e d  i n t o  t h e  c o a y u t e r  a s  a new d a t a  f i l e ,  f r e q u e n c y  

d i s t r i b u t i o n s  and c r o s s t a b u l a t i o n s  were t h e n  d o n e  on t h i s  d a t a  

i n  order t o  e x a m i n e  t h e  e x t e n t  of n a t i o n a l  a n d  p r o v i n c i a l  

a q r e e m e n t  v i t h  t h e  ~ o d e l ,  

These r e s u l t s  h a v e  b e e n  shown o n  T a b l e  14  i n  two w a y s ,  

F i r s t ,  t h e  t o t a l  p e r c e n t a q e  of c e n t r e s  t h a t  d i d  a n s w e r  e a c h  

q u e s t i o n  i n  t h e  manne r  specif ied is q i v e n  f o r  e a c h  of t h e  

q u e s t i o n s  e x a m i n e d ,  S e c o n d ,  t h e  n a t i o n a l  a v e r a q e  for each of 

t h e  n i n e  p r o ~ o s i t i o n s  u n d e r  e x a m i n a t i o n  is g i v e n ,  a n d  the r a n q e  

of r e s p o n s e s  across t h e  c o u n t r y  i s  shown,  



Table 14: A Summary of Comparison P o i n t s  
B e t w e e n  Responses to  Q u e s t i o n s  

a n d  the T h e o r e t i c a l  Model 
G i v i n g  N a t i o n a l  Totals 

ASPECTS OF THE HODEL NATIONAL 
DEF A S S U H P T I O N S  S E R V I C E S  C O N T .  FOCUS T O Z A L  

1 

POLICY 
1 X 

2 x 
3 
4 
5 
6 x 
7 
8 
9 

10 

US AGE 
1 X 
2 X 
3 X 
4  X 
5 X 
6 x 
7 X 
8 x 

STAFFING 
1 
2 
3 
4 
5 X 

F A C I L I T I E S  
1 X 
2 
3 
4  
5 

Y X X  
X 

X X 
X 

X 

X 
X 



ASPECTS OF T H E  MODEL (CONT.)  N A T I O P A  L 
DEP A S S U H P T I O N S  S E R V f  C E S  CONT. FOCUS TOTAL 

PROGR AH E F F E C T I V E N E S S  
1 x X x 
2 X x X 
3 x X X 
4 X 

5 X X X 
6 x x x 
7 
8 x x 

D E C I S I O N  BAKING 
1 X X 
2 
3 
4 X X 

5 
6 

BESEARCH AND DEVELOPMENTAL A C T I V I T I E S  
1 X X X X 
2 X X X X 
3 X X 

NATIONAL A V E R A G E  
I 4  4 2 10 6 5 3 6  3 60 

Even t h o u  yh there was c o n s i d e r a b l e  v a r i a t i o n  between 

i n d i v i d u a l  centres, a s  shown b y  a racge of 25-88/106 in the 

total number of p o s s i b l e  points of c o a p a r i s o n ,  the 

c r o s s t a b u l a $ i o n  and chi square s t a t i s t i c s  show a s i q n i f i c a n  t 



d i f f e r e n c e  b e t w e e n  p r o v i n c e s  o n l y  i n  t h e  area of c o n t r o l ,  The  

g r e a t e s t  d i f f e r e n c e s  i n  scores o n  t h e  c o n t r o l  f a c t o s  s h o v e d  up  

between O n t a r i o  a t  t h e  low e n d ,  u i t h  a n  a v e r a g e  o f  5 o n  t h e  1 3  

p o i n t s  o f  c o a p a r i s o n ,  s h o w i n q  d l ow  l e v e l  o f  t e a c h e r  c o n t r o l ;  

a n d  H a n i t o b a  a n d  t h e  A t l a n t i c  p r o v i n c e s  a t  t h e  h i q h  e n d ,  with 

a v e r a g e s  of 8 a n d  9 r e s p e c t i v e l y .  T h e  c r o s s t a b u l a t i o n  p r o v i d e d  

a chi s q u a r e  o f  55.975 with 36 d e q r e e s  of f r e e d o a ,  a n d  a 

s i q n i f i c a n c e  of 0.0145 ( s e e  G r a p h  F5, A p p e n d i x  D )  , 

T h i s  d i f f e r e n c e  i n  l e v e l  of t e a c h e r  c o n t r o l  h a s  b e e n  

p o i n t e d  o u t  i n  o t h e r  a reas  of t h e  p a p e r :  i n  t h e  l i t e r a t u r e  

r e v i e w  a n d  i n  the s e c t i o n  o f  t h i s  c h a p t e r  a n a f y z i n q  D e c i s i o n  

nak i n  q. 

Also o f  i n t e r e s t  is t h e  r e l a t i v e l y  low d e g r e e  of aqreeaent ,  

only 56% n a t i o n a l l y ,  b e t w e e n  wha t  c e n t r e s  r e p o r t  t o  b e  t h e  

s t a t u s  o f  c e n t r i n g  i n  C a n a d a  a n d  t h e  t h e o r e t i c a l  model  o f  a n  

e f f e c t i v e  centre a s  d e r i v e d  from t h e  l i t e r a t u r e ,  E s p e c i a l l y  

low, a t  3 3 3  a g r e e m e n t ,  i s  t h e  p r o p o s i t i o n  t h a t  c e n t r e s  s h o u l d  be 

t h e  b a s e  of e x t e n s i v e  d e v e l o p m e n t a l  a c t i v i t y .  A s  will be shown  

i n  t h e  next c h a p t e r ,  a s t e p  c h a n q e  is n e c e s s a r y  i f  t e a c h e r s q  

c e n t r e s  a r e  t o  become t r u l y  e f f e c t i v e  i n  i n - s e r v i c e  t r a i n i n g  o f  

t e a c h e r s  and t h e  d e v e l o p m e n t  of i n n o v a t i v e  p r o g r a m s  i n  

e d u c a t i o n ,  



VI. Sumary and C o n c l a s i o n s  

G e n e r a l  P i n d i n q s  ------ - 
T h e r e  e x i s t s  i n  Canada  a g e n e r a l  p a t t e r n  of a t e a c h e r s '  

centre t h a t  is l i k e  n e i t h e r  t h e  q e n e r a f  Bmer ican  model or  t h e  

q e n e r a l  B r i t i s h  model, This is p r o b a b l y  due t o  t h e  c o n t r o l  of 

e d u c a t i o n  b y  p r o v i n c i a l  m i n i s t r i e s ,  u n l i k e  t h e  e s s e n t i a l  

autonoray of t h e  B r i t i s h  LEAS, and t o  t h e  lack of  extensive 

g r a n t s  o f  F e d e r a l  money f o r  v a r i o u s  e d u c a t i o n a l  p r o j e c t s ,  a s  i n  

t h e  U S A ,  a s  noted i n  C h a p t e r  11. T h e r e  are c o n s i d e r a b l y  fewer 

c e n t r e s  i n  Canada t h a n  in e i t h e r  of t h e  two o t h e r  c o u n t r i e s ,  a n d  

t h o s e  t h a t  e x i s t  t e n d  t o  b e  a s s o c i a t e d  w i t h  a local s c h o o l  

d i s t r i c t  a n d  u n d e r  c o n s i d e r a b l e  c o n t r o l  by t h e  a d m i n i s t r a t i o n  o f  

t h a t  d i s t r i c t .  I n  f a c t ,  t h e  degree o f  c o n t r o l  is t h e  f a c t o r  

t h a t  s h o w s  the most  s i q n i f i c a n t  d i f f e r e n c e  f r o m  p r o v i n c e  t o  

p r o v i n c e .  Of o v e r  100 variables a n a l y z e d ,  t h e  o n l y  o n e s  t h a t  

show a s i g n i f i c a n t  d i f f e r e n c e  b e t w e e n  p r o v i n c e s  are: 

1, Board use o f  s e r v i c e s ,  q i v e n  access; 

2, V o l u n t a r y  s t a f f i n g ;  

3, Board  involveaent i n  deciding o n  t h e  c h o i c e  of w o r k s h o p s ;  

4 ,  T e a c h e r  i n v o l v e m e n t  i n  d e c i d i n g  areas o f  c u r r i c u l u m  

d e v e l  cpment; 

* 



5, T e a c h e r  i n v o l v e m e n t  i n  d e f i n i n g  j o b  d e s c r i p t i o n s ;  

6. T e a c h e r  i n v o l v e e a e n t  i n  d e t e r m i n i n g  f a c i l i t i e s ;  

7. T y p e s  of n e e d s  a s s e s s m e n t  u n d e r t a k e x i ;  

8. A d a i n i s t r a t i v e  i n t o  n e e d s  a s s e s s m e n t ;  

9. P e r s o n a l  c o n t a c t  a s  a m e a n s  of n e e d s  a s s e s s m e n t ;  

10, S c h o o l  v i s i t s  a s  a means  o f  d i s t r i b u t i n g  materials;  

11, D i s p l a y s  a s  a e e a n s  of d i s t r i b u t i n g  a a t e r i a l s .  

Of t h e  e l e v e n  areas m e n t i o n e d  a b o v e ,  f o u r  ( 3 ,  4, 5, a n d  6) a r e  

c o n c e r n e d  w i t h  a d e i n i s t r a t i v e  v e r s u s  t e a c h e r  p r e s e n c e  i n  t h e  

c e n t r e ,  I n  f ac t ,  when t h e  r e s p o n s e s  were c o a p a r e d  w i t h  t h e  

t h e o r e t i c a l  model ,  c o n t r o l  was t h e  only o n e  o f  t h e  n i n e  

p r o p o s i t i o n a l  s t a t e m e n t s  t h a t  showed a s i g n i f i c a n t  d i f f e r e n c e  

qreater t h a n  0-05 b e t w e e n  p r o v i n c e s .  

I n  a d d i t i o n ,  C a n a d i a n  c e n t r e s  c o n c e n t r a t e  m o s t l y  o n  

i n - s e r v i c e  a c t i v i t i e s  a n d  c o n s u l t a t i v e  s e r v i c e s ,  and  t e n d  t o  

a v o i d  c u r r i c u l u l e  d e  v e l o p m e a t  a n d  l o n g - r a r r y e  p r o f e s s i o n a l  

d e v e l o p m e n t  p r o q r a m s ,  A s  n o t e d  earlier,  this s h o w s  a 

p r e o c c u p a t i o n  wi th  items of g r e a t e r  i m i a e d i a c y  b u t  lesser 

c o n s e q u e n c e ,  d e s p i t e  e x t e n s i v e  l i t e r a t u r e  s h o w i n q  t h e  n e e d  for 

l o n g - t e r m  p r o j e c t s  i n  i n - s e r v i c e ,  a s  p r e s e n t e d  i n  t h e  s e c t i o n ,  

'The S e r v i c e s  o f  t h e  C e n t r e ' ,  i n  C h a p t e r  XI, 



P o l i c y  

O v e r  e i g h t y  p e r c e n t  o f  t h e  c e n t r e s  a c r o s s  Canada  i n d i c a t e d  

a h i g h  d e g r e e  o f  c o n c u r r e n c e  w i t h  t h e  c o n c e p t s  of h a v i n g  a 

c e n t r e  d i r e c t o r  v i t h  p r e v i o u s  c l a s s r o o m  e x p e r i e n c e ,  p r o v i d i n q  

needs a s s e s s m e n t ,  a n d  d e v e l o p i n q  t h e  centre a s  a c o o p e r a t i v e  

e f f o r t  b e t w e e n  t e a c h e r s ,  s c h o o l  b o a r d s  a n d  t h e  communi ty .  

F i f t y  p e r c e n t  or more a l s o  i n d i c a t e d  t h a t  i t  i s  t h e i r  

p o l i c y  t o  h a v e  a c o n s u l t a t i v e  s t a f f  o f  c l a s s r o o m  t e a c h e c s  o n  

term a p p o i n t m e n t ,  t o  t a k e  a l e a d  i n  d e v e l o p m e n t a l  a c t i v i t i e s ,  

a n d  t o  p r o v i d e  a p l a c e  f o r  c o n t i n u e d  d e b a t e  a n d  d i a l o q u e  i n  

e d u c a t i o n .  

J u s t  less  t h a n  fifty p e r c e n t  f e e l  t h a t  u n i v e r s i t y  p e r s o n n e l  

can b e  of a s s i s t a n c e  i n  c u r r i c u l u m  d e v e l o p m e n t .  V e r y  f e w  

c e n t r e s  feel t h a t  s e r i o u s  r e f o r m  is n e e d e d ,  or  that c e n t r e s  

s h o u l d  u n d e r t a k e  r e s e a r c h  s t u d i e s ,  b u t  f o r t y  p e r c e n t  n o t e  a 

p o l i c y  t h a t  r e f o r m  o r i g i n a t e s  w i t h  t h e  c l a s s r o o m  t e a c h e r .  T h i s  

a q a i n  h i g h l i g h t s  a fact b r o u g h t  o u t  on  t h e  p r e v i o u s  p a q e ,  that 

c e n t r e s  t e n d  to c o n c e n t r a t e  o n  t h o s e  areas t h a t  a r e  most e a s i l y  

i r p l e m e n t e d .  Even t h o u g h  t h e  q u e s t i o n  a s k e d  f o r  a c o a p a r i s o n  of 

c e n t r e  p o l i c y  w i t h  e a c h  s t a t e m e n t  p r e s e n t e d ,  i t  i s  p o s s i b l e ,  and 
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q u i t e  p r o b a b l e ,  t h a t  i n  many cases p o l i c y  i s  d e t e r m i n e d  b y  t h e  

a c t u a l  s i t u a t i o n ,  r a t h e r  t h a n  b e i n g  t h e  p r e c u r s o r  o f  a c e n t r e  

t h a t  t r ies  t o  o p e r a t e  a c c o r d i n q  t o  certain set p o l i c i e s ,  T h i s  

would h e l p  t o  a c c o u n t  f o r  t h e  s e e m i n q  l a c k  of c o h e s i o n  between 

p o l i c y  a n d  p fogramming ,  a s  s h c v n  la ter .  

Cen t re  P a c i l i t  ies a n d  U s a q e  

T h e  m a j o r i t y  of c e n t r e s  o p e r a t e  u i t n i n  p a r t  of a s c h o o l ,  

and are o p e n  f o r  e x t e n d e d  h o u r s  f r o m  b e f o r e  s c h o o l  u n t i l  the 

e v e n i n g .  d o s t  o f f e r  c o n s i d e r a b l e  f a c i l i t i e s ,  i n c l u d i n q  raorksnop 

areas, r a k e - a n d - t a k e  f a c i l i t i e s ,  a l i b r a r y ,  a l o u n g e ,  

c o n s u l t a t i o n  areas, a n d  p u b l i s h e r s 8  d i s p l a y s ,  F a c i l i t i e s  a re  

o p e n  g e n e r a l l y  n o t  o n l y  t o  classroom t e a c h e r s ,  b u t  a l s o  t o  

s t u d e n t  a n d  s u b s t i t u t e  t e a c h e r s ,  a s  well a s  t o  b o a r d  m e n b e r s  a n d  

b o a r d  s t a f f ,  T o  a lesser e x t e n t ,  p a r e n t s ,  s t u d e n t s  and  the 

communi ty  are q i v e n  access, 

Use o f  s e r v i c e s ,  when q i v e n  access, is h i g h  a a o n q  c l a a s r o o m  

a n d  s t u d e n t  t e a c h e r s  a n d  b o a r d  s t a f f ,  m o d e r a t e  b y  students a n d  

t h e  conamunity, a n d  f a i r l y  low by b o a r d  inembers arid p a r e n t s ,  

S t a f f i n g  

G e n e r a l l y  c e n t r e  d i r e c t o r s  a re  c o n s i d e r e d  t o  be 

a d a t i n i s t r a t i v e  s t a f f ,  a n d  two- t h i r d s  of t h e  centres h a v e  

f u l l - t i m e  p r o f e s s i o n a l  s t a f f ,  A l m o s t  a l l  c e n t r e s  have  

c l e r i c a l / t e c b n i c a l  s t a f f ,  w i t h  many o f f e r i n g  a wide v a r i e t y  of 

s e r v i c e s .  + 



T h e  f a c t  t h a t  m o s t  c e n t r e  directors are a d m i n i s t r a t o r s  

p o i n t s  u p  the f a c t  t h a t  C a n a d i a n  c e n t r e s  a re  u n d e r  the c o n t r o l  

of t h e  s c h o o l - d i s t r i c t .  3 h i l e  many s e r v i c e s  are of fered  t o  

teachers, t h e  q u i d i n q  p o l i c y  i s  n o t  g e n e r a l l y  o v e r s e e n  b y  

t e a c h e r s .  

C e n t r e  P r o q r a m m i n q  a n d  E f f e c t i v e n e s s  

w o r k s b o p s  a n d  o t h e r  i n - s e r v i c e  a c t i v i t i e s  r a n k e d  f i r s t  

across  C a n a d a ,  a n d  materials d i s t r i b u t i o n  was a l s o  r a n k e d  h i g h l y  

b y  o v e r  f i f t y  p e r c e n t  o f  t h e  c e n t r e s ,  O n - s i t e  c o n s u l t a t i o n  was 

a t o p  c h o i c e  o f  a o r e  t h a n  a t h i r d  o f  t h e  c e n t r e s  i n  a l l  r e q i o n s ,  

a n d  of aore t h a n  h a l f  i n  B.C. and the !Saritimes, Staff 

r e t r a i n i n q ,  h o w e v e r ,  a s  well a s  c u r r i c u l u m  d e v e l o p m e n t  a n d  

p r o q r a m  i r p l e m n t a t i o n  were t h e  t o p  c h o i c e  of less t h a n  a t h i r d  

o f  t h e  c e n t r e s  across the c o u n t r y ,  

I t  i s  p o s s i b l e  t h a t  t h e  area of w o r k s h o p s  a n d  o t n e r  

i n - s e r v i c e  a c t i v i t i e s  is n o t  a g e n u i n e  c a t e q o r y ,  d i s t i n c t  from 

s t a f f  r e t r a i n i n g ,  proq ram i m p l e m e n t a t i o n  a n d  c u r r i c u l u a  

d e v e l o p m e n t .  However,  r e s p o n d e n t s  d i d  see t h e s e  c a t e g o r i e s  a s  

d i f f e r e n t  e n t i t i e s .  T h i s  may mean t h a t  w o r k s h o p s  are s e e n  a s  

s h o r t - t e r m  i n t e r v e n t i o n s ,  d e s i g n e d  t o  meet a n  i m m e d i a t e  n e e d ,  

a n d  a s  o n e  a e a n s  of i m p l e m e n t i n g  more f a r - r e a c h i n q  p r o q r a m s ,  a n d  

t h u s  w h i l e  b e i n g  a p a r t  o f  s t a f f  r e t r a i n i n g  p r o q r a n s ,  f o r  

e x a m p l e ,  are a s e p a r a t e  f o c u s  f o r  c e n t r e  p e r s o n n e l  b y  

t h e m s e l v e s .  
e 



A c r o s s  C a n a d a ,  c e n t r e s  feel m o s t  e f f e c t i v e  i n  i n - s e r v i c e  

a c t i v i t i e s  ( s u c h  a s  w o r k s h o p s )  , mater ia ls  d i s t r i b u t i o n  a n d  

o n - s i t e  c o r ~ s u l t a t i o n ;  a n d  l e a s t  e f f e c t i v e  i n  p r o v i d i a q  s t a f f  

r e t r a i n i n q ,  It i s  p o s s i b l e  t h a t  w o r k s h o p s  a n d  materials 

d i s t r i b u t i o n  are rated a s  b e i n g  h i q h l y  e f f e c t i v e  b e c a u s e  t h e r e  

is no  real da ta  as t o  t h e  e f f e c t i v e n e s s  o f  s u c h  a c t i v i t i e s  o n  

t e a c h i n g ,  a n d  i t  i s  felt t h a t  a n y t h i n g  done f o r  t h e  t e a c h e r  t h a t  

can b e  t a k e n  d i r e c t l y  b a c k  t o  t h e  c l a s s r o o m  w i l l  have direc t  

r e s u l t s  o n  t e a c h i n g  a n d  l e a r n i n g .  

D e c i s i o n  H a k i n q  

T e a c h e r s  g e n e r a l l y  are i n v o l v e d  i n  d e c i s i o n  m a k i n q  i n  the 

areas o f  a a t e r i a l  a n d  w o r k s h o p  s e l e c t i o n ,  but not i n  t h e  areas 

of s t a f f i n q  a n d  d e t e r i a i n a t i o n  o f  f a c i l i t i e s ,  w h i c h  are usually 

d e c i d e d  b y  b o a r d  of €ice s t a f f ,  a q a i n  d e l r t o n s t r a t i n q  t h a t  

t e a c h e r s *  centres i n  C a n a d a  are r u n  b y  l o c d  e d u c a t i o n  

a u t h o r i t i e s ,  

Needs  A s s e s s m e n t  

Just u n d e r  f i f t y  p e r c e n t  of t h e  c e n t r e s  u n d e r t a k e  f o r a a l  

n e e d s  a s s e s s m e n t ,  e v e n  t h o u q h  n i n e t y -  three p e r c e n t  n o t e d  under 

p o l i c y  t h a t  n e e d s  a s s e s s m e n t  i s  n e c e s s a r y .  A s  m e n t i o n e d  

earlier, t h e  c e n t r e s '  s t a t ed  p o l i c y  i s  n o t  n e c e s s a r i l y  

c o i n c i d e n t  w i t h  t h e  a c t u a l  f u n c t i o n i n q  of t h e  centre, O t h e r  

forms of a s s e s s m e n t  are  u s e d ,  b u t  i n  a l inai ted w a y  o n l y .  I n  

B r i t i s h  Cof,umbia a n d  H a n i t o b a  a d m i n i s t r a t o r s  h a v e  a r e l a t i v e l y  



h i q h  l e v e l  o f  i n p u t ,  a n d  p e r s o n a l  contact p l a y s  a n  i m p o r t a n t  

role i n  many areas. 

D e v e l c p m e n t a l  A c t i v i t i e s  

D e v e l o p m e n t a l  act i v i t i e s ,  p a r t i c u l a r l y  c u r r i c u l u m  

d e v e l o p m e n t ,  i s  i n i t i a t e d  b y  f i f t y  p e r c e n t  o f  t h e  c e n t r e s ,  a n d  

a n o t h e r  t u e n t  y - four  p e r c e n t  p r o v i d e  s u c h  a c t i v i t i e s  when 

r e q u e s t e d .  T h i r t y - f i v e  percent are  i n v o l v e d  i n  r e s e a r c h  io a 

v a r i e t y  of a r e a s ,  b u t  o n l y  o n e - e i g h t h  of a l l  c e n t r e s  p t o v i d e  

s t a f f  d e v e l o p m e n t  a c t i v i t i e s .  T h e s e  f i g u r e s  a r e  i n t e r e s t i n q  i n  

l i q h t  o f  t h e  low r a n k i n g  o f  p r o q r a m s  i n  c u r r i c u l u m  d e v e l o p m e n t  

a n d  r e s e a r c h  b y  mos t  o f  t h e  c e n t r e s .  I t  is a p p a r e n t  t h a t  e v e n  

t h o n q h  many c e n t r e s  u n d e r t a k e  t h e s e  a c t i v i t i e s ,  t h e y  d o  n o t  f e e l  

h i g h l y  p r o f i c i e n t  i n  d o i n g  t h e a ,  n o r  d o  t h e y  a t t a c h  a h i q h  

d e g r e e  o f  i m p o r t a n c e  t o  them i n  c o m p a r i s o n  t o  o t h e r  ac t iv i t i e s .  

Materials D i s t r i b u t i o n  

C e n t r e s  q e n e r a l l y  d i s t r i b u t e  materials t h r o u g h  t h e  s c h o o l  

d i s t r i c t  courier s y s t e s ,  w i t h  a q u a r t e r  of t h e  c e n t r e s  - ~ o s t l y  

in Ontario a n d  B.C. - u s i n q  v i s i t s  a n d  w o r k s h o p s  t o  d i s s e r t l i n a t e  

i n f o r m a t i o n .  



E x p a n d i g g  the n o d e l  

The n i n e  s t a t e m e n t s  t h a t  were p r e s e n t e d  a t  t h e  e n d  of 

C h a p t e r  11, a s  a p r o p o s e d  t h e o r e t i c a l  model  o f  a t e a c h e r s g  

c e n t r e ,  were d e v e l o p e d  f rom a r e v i e w  of the l i t e r a t u r e  i n  o r d e r  

t o  p r o v i d e  some f u n c t i o n a l  q u i d e l i n e s  f o r  t h e  d e v e l o p m e n t  of 

c e n t r e s  t h a t  can be  v i a b l e  p l a c e s  f o r  t h e  i n - s e r v i c e  d e v e l o p m e n t  

o f  t e a c h e r s  a n d  t h e  d e v e l o p m e n t  of i n n o v a t i v e  educations 1 

p r a c t i c e s ,  The o r i g i n a l  p r o p o s i t i o n s ,  d e v e l o p e d  o v e r  a  year 

a q o ,  were c o n s t r a i n e d  b y  t h e  l i t e r a t u r e ,  A r e t h i n k i n g  o f  t h e  

model ,  b a s e d  i n  p a r t  o n  t h e  l i t e r a t u r e  r e v i e w  a n d  r e a d i n q s  d o n e  

s i n c e ,  i n  p a r t  o n  t h e  i n f o r m a t i o n  p r o v i d e d  b y  t h e  s u r v e y ,  a n d  i n  

p a r t  on c o n v e r s a t i o n s  w i t h  c e n t r e  p e r s o n n e l  a n d  r e s e a r c h e r s  i n  

t h e  f i e l d  from Canada ,  U , S . A ,  a n d  G r e a t  B r i t a i n ,  h a s  l e d  t o  a 

c o n s i d e r a b l e  e x p a n s i o n  o f  t h e  c o n c e p t s  c o n t d i n e d  w i t h i n  e a c h  

p r o p o s i t i o n .  

N o w ,  i n  a d d r e s s i n g  t h e  q u e s t i o n  of t h e  t e a c h e r s a  c e n t r e  a s  

a whole ,  t h e  f o l l o w i n g  i s  p r e s e n t e d  as a n  o v e r v i e w  o f  what the 

a u t h o r  f e e l s  a qood t e a c h e r s 8  c e n t r e  shouAd be i n  o r d e r  t o  

p r o v i d e  e f f e c t i v e  i n - s e r v i c e ,  a n d  t o  make a g e n u i n e  c o n t r i b u t i o n  

t o  c h a n q e  i n  t h e  e d u c a t i o n a l  s y s t e a .  

1. Cent re  p r o g r a s n i n q  s h o u l d  be a i a e d  a t  h a v i n q  a l l  t e a c h e r s  

realize t h e  n e e d  f o r  u n d e r s t a n d i n g  r e s e a r c h  a n d  fo r  

c o n d u c t i n g  a n  on-going a n a l y s i s  o f  what i s  h a p p e n i n q  i n  

e d u c a t i o n ;  n o t  n e c e s s a r i l y  t o  f o r c e  them t o  c h a n q e ,  but t o  



allow t h e m  t o  qet a s e n s e  o f  w h a t  i s  a v a i l a b l e  i n  terms o f  

i n s t r u c t i o n a l  t e c h n i q u e s  a n d  o f  t h e  t h e o r e t i c a l  base o f  s u c h  

t e c h n i q u e s ,  so  t h a t  t h e y  c a n  make i n t e l l i g e n t  c h o i c e s  i n  

p r o q r a m  p l a n n i n q .  T h e n  t h e  c e n t r e  s h o u l d  C a v e  r e s o u r c e s  

a v a i l a b l e  t o  h e l p  t e a c h e r s  t o  i m p l e a e n i  f u l l y  a n y  p r o g r a m  

t h e y  may w i s h  t o  t r y ,  i n c l u d i n g  h e l p i n g  them t o  l e a r n  i t  

s t e p  b y  s t e p ,  i f  n e c e s s a r y .  

2. The p c i m e  f o c u s  & ~ & q g g -  t e a c h e r .  T h e  c e n t r e  m u s t  

c o n s i d e r  t h e  t e a c h e r  t o  be its p r i m a r y  c l i e n t .  S i n c e  t h e  

t e a c h e r  is t h e  o n e  who n u s t  face  t h e  p r e s s u r e s  of d a y - t o - d a y  

i n s t r u c t i o n  of o f t e n  u n w i l l i n g  c h i l d r e n ,  a n d  who m u s t  

i m p l e m e n t  any c u r r i c u l u m  c h a n g e s ,  t h e n  i t  i s  t h e  t e a c h e r  who 

m u s t  c h a n q e  a n d  grow i f  e d u c a t i o n  is t o  d e v e l o ~  p o s i t i v e 1  y. 

C o n s e q u e n t l y ,  p a r e n t s ,  c o m m u n i t y  g r o u p s ,  b o a r d  merabers ,  e tc .  

s h o u l d  n o t  b e  c o n s i d e r e d  t o  b e  p r i m e  c l i e n t s  of a c e n t r e ,  

s i n c e  m e e t i n q  t h e  n e e d s  of o u t s i d e  g r o u p s  may c o n f l i c t  w i t h  

t h e  job of p r o v i d i n g  v i a b l e  i n - s e r v i c e  and l o n q  r a n g e  

d e v e l o p m e n t  p r o g r a m s  f o r  t e a c h e r s ,  S i  s t i l a r l y  , s t u d e n t s  

s h o u l d  not be c o n s i d e r e d  t o  be c l i e n t s  of a c e n t r e .  

S t u d e n t s  a r e  t h e  c l i e n t s  of t h e  s c h o o l s  a n d  w i l l  b e n e f i t  

from any t e a c h e r  g r o w t h ,  a n d  i t  is i m p o r t a n t  t h a t  p r o g r a a  

o r q a n i z e r s  p l a n  i n  terms of a d u l t s ,  n o t  c h i l d r e n ,  i f  

t e a c h e r s  are t o  be a s s i s t e d  a n d  p r o v i d e d  f o r  e f f e c t i v e l y .  

F i n a l l y ,  a d f i n i s t r a t o r s  a r e  c l i e n t s  o f  the c e n t r e  t o  t h e  

e x t e n t  t h a t  t h e y  are t e a c h e r s .  A s t r o n g  e n p h a s i s  o n  t h e  



p a r t  o f  t h e  c e n t r e  t o v a r d s  n a n a g e m e n t  would s u b j u g a t e  the 

n e e d s  of t h e  t e a c h e r s  t o  t h e  n e e d s  of the s y s t e m  a n d  

o r g a n i z a t i o n ,  u n l e s s  s t a f f i n q  i s  p r o v i d e d  f o r  t h e  p u r p o s e ,  

Moreover ,  i f  t h e  centre becomes  a t o o l  o f  t h e  board, it may 

n o t  be a b l e  t o  meet t h e  needs o f  t h e  t e a c h e r s  a s  

e f f e c t i v e l y ,  

3, T e a c h e r s  ceatrfs s h o u l d  a n  bp t e a c b e y s ,  I n  o r d e r  t o  

meet t h e  r e q u i r e m e n t s  a e n t i o n e d  a b o v e ,  t e a c h e r s  a u s t  have 

t h e  m a j o r i t y  voice i n  t h e  r u n n i n g  o f  a c e n t r e ,  s i n c e  no 

o t h e r  q r o u p  can be b o t h  f u l l y  c o g n i z a n t  of t h e  n e e d s  o f  t h e  

c l a s s r o o i n  a n d  f u l l y  s y m p a t h e t i c  t o  t h e  n e e d s  o f  t h e  t e a c h e r .  

O t h e r  q r o u p s  c o u l d  f u n c t i o n  i n  an a d v i s o r y  c a p a c i t y ,  b u t  

s h o u l d  n o t  h a v e  a d e c i d i n g  v o i c e ,  T h i s  was shown, i n  

C h a p t e r  11, t o  b e  t h e  f e e l i n q  of s e v e r a l  writers i n  t h e  

f i e l d  o f  i n - s e r v i c e ,  

4 ,  T e a c h e w  B t r e s  s h o u l d  &g f i n a n c e d  ~JY the sch001, s~st-, 

T e a c h e r s  are e m p l o y e e s  o f  a q i v e n  s y s t e a ,  a n d  i m p r o v e d  

c l a s s r o o m  p e r f o r m a n c e  c a n  o n l y  h a v e  p o s i t i v e  r e s u l t s  f o r  t h e  

t o t a l  e d u c a t i o n a l  program of a d i s t r i c t .  a i t h  d e c l i n i n q  

e n r o l l m e n t  and t h e  c o n s e q u e n t  d e c r e a s i n g  s t a f f  p o p u l a t i o n ,  

s y s t e m s  mus t  p r o v i d e  for t h e  u p q r a d i n g  a n d  p r o f e s s i o n a l  

q r o u t h  of t e a c h e r s  a s  p a r t  of t h e i r  r e s p o n s i b i l i t y  t o  

t a x p a y e r s  to p r o v i d e  t h e  b e s t  p o s s i b l e  e d u c a t i o n a l  system. 

The  p u r p o s e  of i n - s e r v i c e  i s  the i m p r o v e a e n t  o f  i n s t r u c t i o n ,  

and  i s  t h e r e f o r e  a n  e x p e n s e  of t i e  e d u c a t i o n a l  s y s t e m ,  n o t  



o f  t h e  t e a c h e r .  

5. T h r e e  a s s u m p t i o n s  s h o u l d  fo rm t h e  f o u n d a t i o n  of the cektre8s 

p h i l o s o p h y  a n d  p o l i c y :  

a. S e r i u u s  r e f o m  o r i g i n a t e  w i t h  the teachgg, The 

i n v o l v e m e n t  of t e a c h e r s  i n  p l a n n i n g  l e a d s  t o  a  s t r o n g e r  

c o m a i t t a e n t  t o  i n p l e a e n t a t i o n ,  a n d  i f  t e a c h e r s  must 

a t t e n d  p r o q r a m s  t h r o u g h  c o m p u l s i o n ,  i m p l e m e n t a t i o n  

e f f o r t s  w i l l  p r o b a b l y  be weak, or n o n - e x i s t a n t ,  

t i o r e o v e r ,  t e a c h e r s  are  more l i k e l y  t o  b e  a b l e  t o  

d e n o n s t r a t e  t h e  p r a c t i c a l i t i e s  o f  t h e i r  p r o q r a a s  t o  

o t h e r  t e a c h e r s  t h a n  e d u c a t i o n a l  t h e o r i s t s ,  s i n c e  

t e a c h e r s  h a v e  more c r e d i b i l i t y  w i t n  o t h e r  t e a c h e r s .  

b. O u t s i d e  p c ~ e r t s  c a n  ass i s t  but n o t  i n s t i g a t e .  G i v e n  

f i v e  h o u r s  a d a y  o f  t o t a l  c o n t r o l  o v e r  t h e i r  e n v i r o n m e n t  

t e a c h e r s  may r e s e n t  s i t u a t i o n s  where t h e y  are c o n s i d e r e d  

t o  be u n e q u a l  t o  the t a s k  a n d  i n  need o f  d i r e c t i o n ,  

T e a c h e r s  w i l l  a t t e a t  w o r k s h o p s  a n d  s e m i n a r s  when t h e y  

feel that a s p e c i f i c  n e e d  w i l l  b e  n e t ,  a n d  t h e y  w i l l  ask 

f o r  a d v i c e  when they f e e l  i n  n e e d  o f  i t ,  

c. Profession_altjs~ i_s & s i r e d  t e a c h e r s ,  I f  a c e n t r e  

d o e s  n o t  o p e r a t e  on t h e  p h i l o s o p h y  that t e a c h e r s  d e s i r e  

a h i g h  degree of p r o f e s s i o n a l i s m ,  then i t  c a n n o t  

p o s s i b l y  p r o v i d e  p r o f e s s i o n a l  d e v e l o p a e n t  of a n y  d e g r e e  

o f  u s e f u l n e s s ,  t h u s  centres t h a t  do n o t  see t e a c h e r s  a s  

d e s i r i n g  g r o w t h  are o p e r a t i n q  u n d e r  f a l s e  p r e t e n s e s ,  



T e a c h e r s  a r e  p r o f e s s i o n a l s  uho wish  t o  d o  t h e  best j o b  

p o s s i b l e ,  n o t  s t u b b o r n  r e a c t i o n a r i e s  who m u s t  be f o r c e d  

t o  c h a n g e ,  a n d  a c e n t r e  t h a t  r e c o q n i z e s  a n d  meets t h e s e  

r e q u i r e m e n t s  w i f  l b e  b e n e f i c i a l  t o  e d u c a t i o n  a n d  

t e a c h e r s  a l i k e .  

6 C e n t r e s  s h o u l d  p r o v i d e  a wide r a n g e  of services: 

a, T M p  s h o u l d  x~&J,e c o n s u l t a t i v e  s e r v i c e s  an_d ~ o r k s h o ~ s ,  

b o t h  sn- a f f - s i t e .  Uorkshops ,  h o w e v e r ,  n e e d  n o t  b e  

the sole r e s p o n s i b i l i t y  of c e n t r e  s t a f f ,  a s  many 

c l a s s r o o m  t e a c h e r s  are h i q h l y  k n o u l e d q a b l e  i n  a cer ta in  

f i e l d ,  and q i v e n  time t o  p r e p a r e  a n d  p r e s e n t  t h e i r  

o f f e r i n g s  are g e n e r a l l y  w i l l i n g  t o  d o  so, 

b, T h y  should =vidf a material source, b o t h  &g 

sanipulat&o a n d  &g d i s s e m i n a t i o n .  C e n t r e s  s h o u l d  h a v e  - 
a c t i v i t y  rooms where t e a c h e r s  c a n  make t h i n q s ,  e i t h e r  t o  

s u p p l e s e n t  a l e s s o n  o r  t o  d e c o r a t e  a c l a s s r o o m .  O f t e n  

new i d e a s  g a i n e d  i n  a workshop  s e s s i o n  can b e  s o l i d i f i e d  

b y  t h e  i a m e d i a t e  a p p l i c a t i o n  o f  t h e  s k i l l ,  I n  a d d i t i o n ,  

t e a c h e r s  are more a n d  more f r e q u e n t l y  b e i n q  a s k e d  t o  

p r o v i d e  i n s t r u c t i o n  i n  m a n u a l l y  o r i e n t e d  areas s u c h  a s  

c l a y  a n d  woodworking,  a n d  some p r o v i s i o n  m u s t  b e  n a d e  

f o r  hands-on l e a r n i n g .  

c, They shouLd be core pf g t e n s i v e  d e v e l o v m e n t a l  

a c t i v i d ,  T h e r e  is a need t o  a o v e  b e y o n d  the  t e c h n o l o g y  

o f  t e a c h i n q  to t h e  t h e o r e t i c a l  a s p e c t s  o f  e d u c a t i o n  a s  a 



whole ,  a n d  c e n t r e s  t h a t  e x i s t  s o l e l y  t o  p r o v i d e  

' b a n d - a i d *  s o l u t i o n s  t o  d a i l y  p r o b l e m s  c a n n o t  j u s t i f y  a 

p h y s i c a l  f a c i l i t y  a n d  p e r m a n e n t  s t a f f .  Only  b y  

p r o v i d i n g  s e r v i c e s  i n  a r e a s  o f  e d u c a t i o n a l  d e v e l o p a e a t  

can c e n t r e s  h a v e  s t a b i l i t y  a n d  v a l i d i t y  a s  a p u b l i c  

e x p e n s e .  T r u e  p r o f e s s i o n a l  d e v e l o p m e n t  l o o k s  beyond  t h e  

p r o v i s i o n  of a few t r i c k s  t o  a a k e  s p e l l i n g  l e s s o n s  

s u c c e s s f u l ,  t o  t h e  e n t i r e  s p e l l i n g  p r o q r a a  a s  a p a r t  of 

l a n g u a g e  d e v e l o p m e n t  a s  a u h o l e ,  a n d  t o  o n e  p a r t i c u l a r  

y e a r ' s  c u r r i c u l u a  i n  s p e l l i n q  a s  p a r t  o f  a l o g i c a l ,  

r e a s o n e d  p r o g r e s s i o n .  I n  q r o u p s ,  or i n d i v i d u a l l y ,  

t e a c h e r s  s h o u l d  be ab le  t o  f i n d  room a n d  s u p p o r t  for 

r e s e a r c h  a n d  c u r r i c u l u n  p l a n n i n g .  T h u s ,  l i b r a r y  

f a c i l i t i e s  a n d  s t a f f  k n o w l e d g a b l e  i n  many curriculum 

areas s h o u l d  b e  p r o v i d e d  t o  s u p p o r t  t e a c h e f s  i n  s u c h  

a c t i v i t i e s .  A s  a ' c e n t r e *  of t e a c h e r  a c t i v i t y ,  the 

t e a c h e r s '  c e n t r e  is i n  a n  i d e a l  p o s i t i o n  t o  c o n d u c t  

r e s e a r c h  i n t o  many a s p e c t s  of t e a c h i n g  a n d  l e a r n i n q ,  a n  

area i n  w h i c h  t h e  s u r v e y  h a s  shown many centres t o  b e  

s a d l y  l a c k i n g .  The  p r o v i s i o n  o f  t h i s  r a n g e  of s e r v i c e s  

p r o v i d e s  f o r  t h r e e  b r o a d  areas of i n - s e r v i c e  d e v e l o p n e n t  

f o r  t e a c h e r s  - a s s i s t a n c e ,  i n s t r u c t i o n  a n d  i n n o v a t i o n ,  

a l l  of them a v i t a l  p a r t  of p r o f e s s i o n a l  q r o w t h ,  

7. gener;aL & & j & g ~ 1  cep,tgg_s gg& be & l a c e s  t h a t  a r e  g_ug 

=i=S_ib &y $s~,hers for p u r p o s e s  of s e l f - d e v e l o p m e n &  



i n  s u b j e c t  areas a d  g_r-h _as _a ~ r o f e s s i o n a l ,  T h e  c e n t r e  - 
must  be a p h y s i c a l  l o c a t i o n  where t h e s e  a c t i v i t i e s  c a n  t a k e  

p l a c e ,  s i n c e  a p h y s i c a l  l o c a t i o n  p r o v i d e s  a p o i n t  of 

c o n t i n u i t y ;  i t  is t h e r e  when t h e  t e a c h e r  i s  r e a d y  for it .  A 

c e n t r e  s h o u l d  b e  a n e u t r a l  p l a c e  where  t e a c h e r s  c a n  and  w i l l  

q o  freely t o  l e a r n  a n d  t o  s h a r e ,  F a c i l i t i e s  a t  the d i s t r i c t  

b o a r d  o f f i c e  a a y  d e t e r  some t e a c h e r s ,  al;d f a c i l i t i e s  i n  a a  

o p e r a t i o n a l  school may b e  u n d e r  t o o  much d i r e c t i o n  o y  t h e  

b u i l d i o q  a d m i n i s t r a t o r .  I t  s h o u l d  be a p l a c e  where  t e a c h e r s  

c a n  meet w i t h  o t h e r  t e a c h e r s  i n  a p l e a s a n t  a t m o s p h e r e  a f t e r  

t h e  p r e s s u r e s  o f  t h e  classroom, a p l a c e  w h e r e  a  t e a c h e r  c a n  

b e  free to  make a i s t a k e s  w h i l e  l e a r n i n g ,  a p l a c e  w h e r e  

t e a c h e r s  c a n  r e c e i v e  s u p p o r t  and a s s i s t a n c e  f rom o t h e r  

t e a c h e r s ,  

P r o v i d i n g  t h e s e  t h i n g s  w i l l  n o t  s o l v e  a l l  o f  t h e  p r o b l e m s  o f  

i n - s e r v i c e ,  Also of p a r a m o u n t  i m p o r t a n c e  i s  a t t e n t i o n  t o  t h e  

t y p e  o f  p roqramming  t h a t  w i l l  be d o n e  i n  o r d e r  t o  e n s u r e  t h a t  

t h e  c e n t r e  does n o t  b e c o a e  a t e a c h e r - r u n  s o u r c e  o f  p o o r  

i n - s e r v i c e ,  i n s t e a d  o f  an  a d a i n i s t r a t i v e l y - r u n  o n e .  

B e c o a a e n d a t i o n s  ------- 
The f o l l o w i n g  recomir t enda t ions  a r e  p r e s e n t e d  i n  liqht of all 

t h a t  h a s  gone b e f o r e .  They  are n o t  i n t e n d e d  t o  b e  a l l  

i n c l u s i v e ,  b u t  h o p e f u l l y  w i l l  h e l p  t o  p r o v i d e  some d i r e c t i o n ,  i n  

c o n j u n c t i o n c  w i t h  t h e  p r e v i o u s  s e c t i o n ,  t h a t  w i l f  h e l p  c e n t r e s  i n  



Canada  t o  move f rom w h e r e  t h e y  are t o  where  t h e y  s h o u l d  be ,  a s  

c e n t r e s  t h a t  a r e  e f f i c i e n t  a n d  e f f e c t i v e  i n  m e e t i n g  the n e e d s  o f  

t e a c h e r s  a n d  e d u c a t i o n  i n  Canada,  

P r o q r a a m i n q  

Centres need t o  a d o p t  a p o l i c y  of a c y c l i c a l  a p p r o a c h  t o  

t h e i r  p r o q r a m ~ i a g :  n e e d s  a s s e s s m e n t ,  p r o v i s i o n  of s e r v i c e s ,  

e v a l u a t i o n .  

C e n t r e s  n e e d  t o  f o c u s  on t h e  p e r c e i v e d  n e e d s  of teachers, i n  

o r d e r  t o  a v o i d  b e c o a i n g  a n  a d m i n i s t r a t i v e  tool; a n d  on t h e  

l o n g  term n e e d s  o f  e d u c a t i o n  i n  order t o  a v o i d  

s u p e r f i c i a l i t y ,  

C e n t r e s  n e e d  t o  f o c u s  on l o n q - t e r i a  a s  well a s  immediate 

n e e d s .  

C e n t r e s  n e e d  t o  c o n s i d e r  the p r o c e s s  a s  well as t h e  c o n t e n t  

of i n - s e r v i c e .  

C e n t r e s  n e e d  to u n d e t t a k e  research t o  d e t e r m i n e  the 

e f f e c t i v e n e s s  of i n - s e r v i c e  p r o g r a ~ i ~ i n g  on p u p i l  ou tco laes .  

C e n t r e s  n e e d  t o  u n d e r t a k e  a c o u r s e  of action t o  e n s u r e  t h a t  

t h e  b o a r d  a n d  c o m a u n i t y  u n d e r s t a n d  t h e  value of t h e  services 

o f f e r e d ,  i n  o r d e r  t o  a v o i d  l o s i n g  funding w i t h  d e c l i n i n q  

e n r o l l m e n t ,  



F a c i l i t i e s  

1, C e n t r e s  mus t  p r o v i d e  e x t e n s i v e  h o u r s  o f  o p e r a t i o n ,  i n c l u d i n g  

weekend  a n d  e v e n i n g  h o u r s ,  i n  o r d e r  t o  a l l o w  t e a c h e r s  

m a x i n u a  u s a g e  of the faci l i t ies .  

2. C e n t r e s  m u s t  c o n b i n e  p r o f e s s i o n a l  d e v e l o p m e n t  s e r v i c e s  a n d  

nateriaf r e s o u r c e s  i n  o r d e r  t o  p r o v i d e  a c o m p l e t e  r a n g e  of 

s e r v i c e s ,  r a ther  t h a n  a l l o w i n q  t h e s e  f u n c t i o n s  t o  b e  the 

r e s p o n s i b i l i t y  of t w o  separate e n t i t i e s ,  a s  i s  o f t e n  t h e  

case. 

3. I n  order t o  go b e y o n d  s h o r t - t e r m  t h i n k i n g ,  s h a r i n g  with 

o t h e r s  is e s s e n t i a l ,  a n d  c o n s e q u e n t l y  c e n t r e s  s h o u l d  

u n d e r t a k e  t o  d e v e l o p  a n e t w o r k  a n d  i n f o r m a t i o n  p o o l  b o t h  

within a n d  b e t w e e n  c e n t r e s .  

Needs A s s e s s m e n t  

A 1 1  c o n s t i t u e n t s  of t h e  e d u c a t i o n a l  c o a m u n i t y  n e e d  t o  b e  

c o n s i d e r e d  i n  c o n d  u c t i n q  n e e d s  a s s e s s m e n t s :  t e a c h e r s ,  

a d m i n i s t r a t o r s ,  t r u s t e e s ,  p a r e n t s  a n d  s t u d e n t s ,  to the 

deqree that they are recipients of t h e  p rog ramrn inq  p e r f o r m e d  

by t h e  centre o r  are  the u l t i m a t e  b e n i f i c i a r i e s  of i t .  T h i s  

d o e s  n o t  i s r p l y  t h a t  these g r o u p s  are t o  become r e s p o n s i b l e  

f o r  p r o q r a m m i n g  or  d e c i s i o n - m a k i n g  i n  t h e  c e n t r e ,  only t h a t  

s i n c e  they are p a r t  of t h e  e d u c a t i o n a l  c o m m u n i t y ,  t h e  c e n t r e  
C 



n e e d s  to be aware of their needs i n  d e t e r m i n i n g  how t h e  

c e n t r e  c a n  b e t s  serve the community, 
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Appendix A: The Questionnaire 

Deve lopment  of the Quest i o n n a i r g  -- 
F o l l o w i n g  t h e  d e v e l o p m e n t  of t h e  t h e o r e t i c a l  f r a a e u o r k  

p r e s e n t e d  i n  C h a p t e r  2 ,  s e v e r a l  s t e p s  were t a k e n  t o  p r o d u c e  a 

s u r v e y  q u e s t i o n n a i r e .  F i r s t ,  n i n e  p r o f e s s i o n a l  d e v e l o p m e n t  and 

r e s o u r c e  c e n t r e s  i n  the Lower Rainland area o f  British Columoia 

were v i s i t e d ,  a n d  the s e r v i c e s  and  p r o d u c t s  o f  t h e s e  ceatres 

were e x a m i n e d  in c o n s i d e r a b l e  d e t a i l .  Second, a s e r v i c e  m a t r i x  

was d e s i q n e d  (see Table 15 nelow), t h e  p u r p o s e  o f  which was t o  

find a s  many areas a s  p o s s i b l e  t o  e x a m i n e  a n d  a n a l y z e  w i t h i n  a 

c e n t r e .  T h i r d ,  a q u e s t i o n  was d e v i s e d  for  each item listed 

inside the matrix, 



T a b l e  15: C e n t r e  P r o d u c t  a n d  S e r v i c e  natrix 

WHO? 

WHAT? 

WHERE? 

FIHEB? 

PRODUCT O R I E N T A T I O t 4  S E R V I C E  O R I E N T A T I O N  

staff 
c o n s u m e r s  
s u p p l i e r s  

s o f t w a r e  
h a r d w a r e  
p r o d u c t i o n  

p h y s i c a l  l a y o u t  
s t o r a g e  

ordering 
a c q u i s i t i o n  

r a t i o n a l e  
d e c i s i o n  a a k i n q  

d i s s e m i n a t i o n  
a c q u i s i t i o n  

staf f - t e a c h i n q  
- s u p p o r t  

c o n s u m e r s  

o n - s i t e  
off-s i te  
n e e d s  a s s e s s a e n t  
dew, a c t i v i t i e s  
r e s e a r c h  

f a c i l i t i e s  

h o u r s  o f  o p e r a t i o n  
a v a i l i b i l i t y  of 

staff 

r a t i o n a l e  
d e c i s i o n  mak ing  
n e e d s  a s s e s s m e n t  

r e c r u i t i n g  
a n d  s e r v i c i n q  
c o n s u m e r s  

These q u e s t i o n s  were then r e w r i t t e n  a s  s a m p l e  q u e s t i o n n a i r e  

s t a t e m e n t s  i n  o r d e r  t o  d e t e r m i n e  t h e  t y p e  of i n f o r m a t i o n  t h a t  

m i g h t  be g l e a n e d  from t h e  s t u d y ,  

F o r  e x a m p l e ,  the cel l  o n  t h e  s e r v i c e  m a t r i x  l a b e l l e d  

OR1 E N T A T I O N / W Y  l e d  t o  t h e  t w o  areas  o f  ' r a t i o n a l e *  a n d  

' d e c i s i o n  a a k i n g '  a s  p o s s i b l e  items for e x a m i n a t i o n .  T h e  f i r s t  

staqe q u e s t i o n s  f o r  t h e s e  items were: ( 1 )  Vhat is t h e  r a t i o n a l e  

b e h i n d  t h e  s e l e c t i o n  o f  p r o d u c t s  t o  be u s e d  i n  t h e  centre? and 

+ 



( 2 )  Who dec ides  w h a t  p r o d u c t s  w i l l  be u s e d  in t h e  c e n t r e ?  T h e s e  

q u e s t i o n s  were then r e w r i t t e n  a s  follows i n  order t o  e x a m i n e  

them a s  a c t u a l  i t e a s  o n  a s u r v e y :  

1. P l e a s e  d e s c r i b e  t h e  r a t i o n a l e  b e h i n d  the s e l e c t i o n  of items 

t o  be u s e d  i n  t h e  c e n t r e .  

2. P l e a s e  n o t e  who m a k e s  the d e c i s i o n s  a s  t o  w h a t  p r o d u c t s  will 

be p l a c e d  i n  t h e  c e n t r e .  P l e a s e  n o t e  YES or  190. 

a ,  elected b o a r d  members - 
b, b o a r d  o f f i c i a l s  ..... .- 
c, c e n t r e  director .., ,. .- 
d, t e a c h e r s  .......... ...- 
e. o t h e r s  ,.......,,,,.*.- 

When such a s u r v e y  item h a d  b e e n  d e v e l o p e d  for e a c h  p a r t  of 

t h e  m a t r i x ,  e x t e n s i v e  r e q r o u p i n q  a n d  r e f i n i n g  was d o n e  i n  o r d e r  

t o  e l i m i n a t e  t h o s e  items t h a t  were r e d u n d a n t ,  t h o s e  t h a t  were 

too l e n g t h y ,  a n d  t h o s e  t h a t  v o u l d  q i v e  i n f o r m a t i o n  e i t h e r  t o o  

o b v i o u s  o r  too  d i f f i c u l t  t o  a n a l y z e  e f f e c t i v e l y ,  T h e  q u e s t i o n s  

were f u r t h e r  m o d i f i e d  t o  d o w n p l a y  t h e  p r o d u c t  o r i e n t a t i o n  a s p e c t  

of c e n t r e s ,  s i n c e  @ a n y  c e n t r e s  h a v e  l i m i t e d  materials  b u t  s t i l l  

p r o v i d e  e x t e n s i v e  in-service, w h i l e  others are  m e r e l y  r e s o u r c e  

c e n t r e s ,  a n d  t h e  p r e s e n t  s t u d y  i s  n o t  c o n c e r n e d  w i t h  t h e s e  

l a t t e r  p l a c e s ,  

T h e  next s t e p  was t o  d e v e l o p  q u e s t i o n s  t h a t  e x a m i n e d  t h e  

r o l e  and p o l i c y  of t h e  c e n t r e ,  These were p r i m a r i l y  

s c a l e d - r e s p p n s e  a n d  o p e n - e n d e d  q u e s t i o n s ,  (See Q u e s t i o n s  A a n d  



G r e s p e c t i v e l y  o n  t h e  q u e s t i o n n a i r e  b e l o w , )  T h e s e  q u e s t i o n s  

were d e s i q n e d  t o  test  t h e  assumptions made o n  t h e  model ,  Each 

a s s u m p t i o n  is c o u c h e d  i n  more t h a n  o n e  o f  the s u r v e y  items, 

however ,  i n  o r d e r  t o  i n s u r e  a more a c c u r d t e  a n a l y s i s  o f  t h e  

r e s u l t s ,  (See C h a p t e r  V ,  C o m p a r i s o n  o f  C e n t r e s  U i t h  t h e  

T h e o r e t i c a l  Hodel ,  ) 

T h e  L a y o u t  

I n  l a y i r g  o u t  t h e  q u e s t i o n n a i r e ,  a n  a t t e ~ y t  was made  t o  

b a l a n c e  t h e  t y p e s  of q u e s t i o n s ,  t h e  d e q r e e  o f  d i f f i c u l t y  

i n v o l v e d  i n  d e t e r m i n i n g  a n  a n s w e r ,  a n d  t h e  area o f  e x a m i n a t i o n  

( p o l i c y  vs s e r v i c e )  , 

T h u s ,  Q u e s t i o n  A a s k s  t h e  ~ o s t  p r o b i n g  q u e s t i o r s ,  t h r o u g h  

t h e  u s e  o f  p o s i t i v e  s t a t e m e n t s  a n d  s c a l e d  r e s p o n s e  a n s v e r s .  

T h i s  is i n t e n d e d  t o  be t h e  most d i f f i c u l t  q u e s t i o n ,  a n d  i t  

relates almost e n t i r e l y  t o  p o l i c y .  T h i s  q u e s t i o n  is p l a c e d  a t  

t h e  b e q i n n i n g  b e c a u s e  t h e  s t a t e m e n t s  may be i n t e r p r e t e d  a s  

s h o w i n g  a n  a p p a r e n t  b i a s ,  and t h i s  can b e  o v e r c o m e  b y  later  

q u e s t i o n s  t h a t  are more n e u t r a l ,  

Q u e s t i o n  I3 is  q u i t e  s t r a i g h t  f o r w a r d ,  u s i n q  YES/NO 

r e s p o n s e s  t o  d e t e r m i n e  who u s e s  t h e  c e n t r e .  T h i s  s h o u l d  s e r v e  

t o  c o u n t e r a c t  a n y  h e s i t a n c y  c a u s e d  b y  t h e  a p p a r e n t  b i a s  shown i n  

Q u e s t i o n  A ,  a n d ,  c o n s e q u e n t l y ,  was on t h e  same paqe .  

Q u e s t i o n  C a p p e a r s  s t r a i g h t  f o r u a r d ,  b u t  it asks f o r  a l o t  

* 



o f  i n f o r m a t i o n  c o n c e r n i n q  t h e  s t a f f i n q  o f  t h e  c e n t r e ,  dnd  may be 

q u i t e  t h e - c o n s u a i n q  t o  a n s u e r .  It is d e s i g n e d  t o  i n d i c a t e  s o a e  

o f  t h e  p o l i c y  o f  t h e  c e n t r e ,  a s  w e l l  as t h e  s t r u c t u r e .  

Q u e s t i o n  D, a s  a c h e c k l i s t ,  s h o u l d  b e  t h e  e a s i e s t  q u e s t i o n  

t o  a n s w e r ,  a n d  for t h i s  r e a s o n  u a s  p l a c e d  o n  t h e  same p a g e  as 

Q u e s t i o n  C, It is desiqned t o  g a t h e r  d a t a  c o n c e r n i n q  f a c i l i t i e s  

a n d  p r o d u c t s ,  

Q u e s t i o n  E is a t w o - p a r t  q u e s t i o n  t h a t  e x a m i n e s  t h e  

s e r v i c e s  o f f e r e d  by the c e n t r e ,  The  first p a r t  i s  a 

f o r c e d - c h o i c e  r a n k i n g  q u e s t i o n ,  a n d  the s e c o n d  p a r t  is a s c a l e d  

r e s p o n s e  q u e s t i o n ,  The r a n k i n g  s h o u l d  h e l p  t o  show the 

u n d e r l y i n g  p h i l o s o p h y  o f  t h e  c e n t r e ,  a n d  t h e  q u e s t i o n  c o n c e r n i n q  

the degree of p e r c e i v e d  e f f e c t i v e n e s s  vas d e s i g n e d  t o  p r o v i d e  

i n f o r a a t i o n  h e l p f u l  t o  t h e  r e s o l u t i o n  o f  t h e  p r o b l e n  u n d e r  

s t u d y .  

Q u e s t i o n  F, i n  a s k i n q  who i s  r e s p o n s i b l e  fo r  the d e c i s i o n  

making,  e x a m i n e s  both p o l i c y  a n d  p h i l o s o p h y ,  and, c o n s e q u e n t l y ,  

p r o v i d e s  i n f o r m a t i o n  c o n c e r n i n q  t h e  model  a n d  its a p p l i c a t i o n  i n  

c e n t r e s .  

Q u e s t i o n  G ,  a s  the last  q u e s t i o n ,  i s  d e s i g n e d  t o  allow t h e  

r e s p o n d e n t  t o  h a v e  t h e  l a s t  word. It e x a t s i n e s  c e n t r e  p o l i c y ,  

b u t  as a s h o r t - a n s w e r ,  open-ended type of r e s p o n s e  is  asked for, 

f o l l o w i n g  s e v e r a l  f o r c e d - c h o i c e  a n d  c h e c k l i s t  type q u e s t i o n s ,  i t  

s h o u l d  be v i e w e d  a s  a n  u n b i a s e d  q u e s t i o n ,  ( c o n t r a r y  to Q u e s t i o n  

A )  a n d  a n s y r e d  openly, The s p a c e  is l i m i t e d  An o r d e r  n o t  t o  



make t h e  r e s p o n d e n t  feel  c o m p e l l e d  to write a long and d e t a i l e d  

answer. 



The Q u e s t i o n n a i r e  

A. P l e a s e  n o t e  t h e  e x t e n t  t o  which e a c h  o f  t h e  f o l l o w i n g  
r e p r e s e n t s  the p o l i c y  or  u n d e r l y i n g  a s s u m p t i o n s  
o f  y o u r  T e a c h e r s  l C e n t r e .  

1. The d i r e c t o r  of a T e a c h e r s 1  C e n t r e  
s h o u l d  h a v e  p r i o r  c l a s s r o o m  e x p e r i e n c e  

2 ,  The c o n s u l t a t i v e  s t a f f  o f  a T e a c h e r s 1  
C e n t r e  s h o u l d  b e  c l a s s r o o a  t e a c h e r s  
on term appointsent.....r..~a-~~~~~m~~ 

3, S e r i o u s  r e f o r m  i s  n e e d e d  i n  e d u c a t i o n .  

4. f e f o r a  must originate with classrooa 
 teacher^...............^,^^.^.^..^^^^. 

5. University p e r s o n n e l  can b e  of 
a s s i s t a n c e  i n  c u r r i c u l u m  d e v e l o p m e n t  . 

6. Needs a s s e s s m e n t  is n e c e s s a r y  i n  o r d e r  
t h a t  prograas can meet t h e  real 
c o n c e r n s  of  teacher^.......,...^.^^^.^ 

7. T e a c h e r s *  C e n t r e s  s h o u l d  take t h e  l e a d  
i n  d e v e l o p m e n t a l  ac t i~ i t i es . . . . . . . . .~~  

8, T e a c h e r s '  C e n t r e s  s h o a l d  u n d e r t a k e  .................... r e s e a r c h  s t u d i e s . ,  

9. T e a c h e r s *  C e n t r e s  s h o u l d  be a r e s u l t  
o f  c o o p e r a t i o n  b e t w e e n  t e a c h e r s ,  
school b o a r d s ,  a n d  t h e  connuni ty ,  . . . . 

10. T e a c h e r s 1  C e n t r e s  s h o u l d  b e  p l a c e s  
where d i a l o g u e  and d e b a t e  o n  critical ...... i s s u e s  i n  e d u c a t i o n  t a k e  p l a c e . .  



B. D o  t h e  f o l l o w i n g  c a t e q o r i e s  o f  p e o p l e  h a v e  access to, a n d  
t e n d  t o  use, C e n t r e  s e r v i c e s  a n d  p r o d u c t s ?  Please check (1). 

..................................... 
( ACCESS ) TEND TO1 ACCESS ( TEND TO4 
1 TO I USE 1 TO 4 USE 1 
4 PRODUCTS/PEODUCTS i SEBVXCESI S E B V I C E S  j 

C, P l e a s e  i n d i c a t e  t h e  s t a f f i n q  s t r u c t u r e  of the Centre 
as follows: 

ROLE: G i v e  t h e  o f f i c i a l  d e s i g n a t i o n  (eq. c o o r d i n a t o r ,  
c o n s u l t a n t ,  t y p i s t ,  e tc . )  a n d  n o t e  w h e t h e r  t h e  
p o s i t i o n  i s  c o n s i d e r e d  t o  be a d m i n i s t r a t i v e  ( A )  , 
t e a c h i n g  s t a f f  ( T ) ,  o r  c l e r i c a l / t e c h n i c a l  ( T ) .  

NUHBER: G i v e  the t o t a l  number o f  p e o p l e  who o c c u p y  t h a t  role. 
TEBB: Give the l e n g t h  o f  t h e  a p p o i n t m e n t .  
AVAILIBILITP:  Note the q e n e r a l  o n - s i t e  a n d  o f f - s i t e  h o u r s .  

.............................................................. 
1 ROLE 1 NUUBER 1 TERH 4 B V A I L I B I L I T Y  1 
I I 1 j ON-SITE J OFF-SITE 4 
f . * . . * . . . * . . . . . . . . ~ . * ~ . . . . . e . ~ . . e m ~ * . . . . ~ . o e . ~ . e . . ~ ~ . . . . * o . . . ~  



D. P l e a s e  c h e c k  (/) t h e  t y p e  of f a c i l i t i e s  t h a t  t h e  Centre h a s .  

C o m p l e t e  u s e  o f  a s c h o o l  b u i l d i n g  ..... 
P a r t i a l  u s e  o f  a s c h o o l  b u i l d i n g  ..... 
R e n t e d  f a c i l i t i e s  ..... 
O t h e r  ( p l e a s e  s p e c i f y )  .*..a 
m m w m m m m m m * m m s m m . m m e m m m o m * e m m  

Number of rooms t o t a l  ..em* 

Open b e f o r e  s c h o o l  h o u r s  
Open d u r i n g  s c h o o l  h o u r s  
Open a f t e r  s c h o o l  h o u r s  
o p e n  i n  t h e  e v e n i n g  
Open S a t u r d a y s  

Boons 

U o r k s h o p  s p a c e  
S t o r a q e  s p a c e  
L i b r a r y  f a c i l i t i e s  
Lounqe area 
C o n s u l t a t i o n  area 
B e a d i n g  r o o n  
P u b l i s h e r s *  d i s p l a y  area 
'Hake a n d  Take* a r e a  

O t h e r  ( p l e a s e  s p e c i f y )  *.................. ... *.................. ... .........*..*...*.. ... 

H o v i e s  ..... 
V i d e o  t a p e s  ..... 
F i l m s t r i p s  ... .. 
T a p e s  ..... 
R e c o r d s  oe. 
I n s t r u c t i o n a l  k i t s  *.em. ..... V i d e o  tape e g u i p m e n t  
H o v i e  e q u i p m e n t  ..... 
O t h e r  ( p l e a s e  specify) ...................... ...................... .....*..*....e ..*..... 



E, P l e a s e  r a n k  t h e  f o l l o w i n g  i n  a s c e n d i n g  o r d e r  t o  show 
which a c t i v i t i e s  form t h e  main f o c u s  o f  C e n t r e  programming.  
Bank t h e  a o s t  i m p c r t a n t  a c t i v i t y  as  I ,  t h e  l e a s t  i m p o r t a n t  
a s  8. P l e a s e  a l s o  n o t e  b e s i d e  e a c h  i t e a  w h e t h e r  you feel 
y o u r  c e n t r e t o  be Very  E f f e c t i v e  (V E) , E f f e c t i v e  IE) , 
M a r g i n a l l y  E f f e c t i v e  (BE) or I n e f f e c t i v e  (1;). 

I n - c l a s s  c o n s u l t a t i o n  f o r  c l a s s r o o m  t e a c h e r s  ., . . , VE E HE I 
C u r r i c u l u m  d e v e l o p a e n t  ..... VE B HE 1 
S t a f f  r e t r a i n i n q  ..... VE E HE 1 
Haterials  d i s t r i b u t i o n  ..... UE E HE I 
On-si te c o n s u l t a t i v e  s e r v i c e s  ..... VE E HE 1 
R o r k s h o p s  a n d  o t h e r  i n - s e r v i c e  a c t i v i t i e s  ..... YE E HE I 
Program i a p l e n e n t a  t i o n  e m * . .  YE E HE I 
Long-term p r o f e s s i o n a l  d e v e l o p a e n t  a c t i v i t i e s  ..,.. YE E BE I 

P l e a s e  n o t e  who makes t h e  d e c i s i o n s  r e g a r d i n g  e a c h  o f  the 
f o l l o w i n g  areas, (eq, d i r e c t o r ,  t e a c h e r s ,  s u p e r i n t e n d e n t ' s  
o f f i c e ,  etc.) 

..................... C h o i c e  of materials t o  be p u r c h a s e d . .  
C h o i c e  of  w o r k s h o p s  t o  b e  o f f e r e d . .  .................e....e 
C h o i c e  o f  c u r r i c u l u m  d e v e l o p a e n t  areas.. .................. 
Staff job d e s c r i p t i o n s . . , , . , . . . . . . . . . . . . . . . . . ~ . . . . . . . . . . . .  
Staff p o s i t  i o n s :  type and number.. .......me............... 
C e n t r e  f a c i 1 i t i e s e e e . e . e e e e e e e e e e ~ e e e e m e e . e e e m e , e e ~ e m e m e e e  
Hours  o f  operation....e......eee'.te.ee~eeeeee~eeeme.eeeee. 



G, Please answer or comment on e a c h  of t h e  f o l l o v i n q  
a s  f u l l y  as p o s s i b l e .  

1. Under y o u r  mandate,  what i s  t h e  d e f i n e d  role of t h e  
T e a c h e r s *  C e n t r e ?  

2. Is t h e r e  a n  i m p l i c i t  role  t h a t  g o e s  beyond t h e  d e f i n e d  role? 
3. Uhat is t h e  p r o c e s s  of n e e d s  a s s e s s o e n t  u s e d  by t h e  c e n t r e ?  
4 ,  Uhat d e v e l o p m e n t a l  a c t i v i t i e s  are u n d e r t a k e n  by t h e  c e n t r e ?  

(eq, c u r r i c u l u m  d e v e l o p m e n t ,  etc. ) 
5, Please d e s c r i b e  any r e s e a r c h  i n  which t h e  centre is 

i n v o l v e d .  
6 .  By what means d o e s  the c e n t r e  distribute materials t h a t  a r e  

d e v e l o p e d ?  



Appendix B: The Covering  Letters 

S e p t e m b e r  7, 1973 

Dear .....*. : 
A s t u d y  is b e i n q  u n d e r t a k e n  a t  S i m o n  Praser U n i v e r s i t y  

(Faculty of E d u c a t i o n )  i n  o r d e r  t o  a n a l y z e  the o r q a n i z a t i o n ,  
policy a n d  p h i l o s o p h y  of Canadian t e a c h e r s *  c e n t r e b ,  t o  p r o v r d e  
a n  o v e r v i e w  of centre d e v e l o p a e n t  i n  C a n a d a .  The  s t u d y  is b e i n g  
d o n e  in t h e  r e c o g n i t i o n  t h a t  while t e a c h e r s g  centres p r o v i d e  a 
v a l u a b l e  base for professional q r o v t h  and i n n o v a t i o n  i n  
e d u c a t i o n ,  l i t t l e  is known a b o u t  t h e i r  d e v e l o p m e n t  i n  Canada, 
Thus, t h e  s t u d y  is e x p e c t e d  t o  make a useful c o n t r i b u t i o n  i n  
h e l p i n g  t h o s e  w o r k i n g  t o  e s t a b l i s h  and m a i n t a i n  t e a c h e r s '  
c e n t r e s ,  and i n  c o n t r i b u t i n q  t o  the r e s e a r c h  l i t e r a t u r e ,  

The  a c c o m p a n y i n g  t h r e e - p a q e  s u r v e y  i s  designed t o  examine 
s e v e r a l  a s p e c t s  of t e a c h e r s '  c e n t r e s .  ?de a s k  t h a t  you fill i n  
e a c h  s e c t i o n  a n d  r e t u r n  t h e  q u e s t i o n n a i r e  i n  t h e  e n c l o s e d  
stamped, se l f -addressed  envelope a s  s o o n  as  p o s s i b l e ,  b u t  n o  
later  t h a n  S e p t e m b e r  30th, 1973. 

Also e n c l o s e d  i s  a b l a n k  label that you may f i l l  i n  and  
r e t u r n  s h o u l d  you w i s h  a c o p y  of t h e  s u r v e y  r e s u l t s ,  

We would  l i k e  to t h a n k  you i n  a d v a n c e  for y o u r  c o o p e r a t i o n ,  

Yours S i n c e r e l y ,  



December 13, 1373 

Dear ,  .,,.,.: 
E a r l y  i n  S e p t e m b e r  a q u e s t i o n n a i r e  was mai led  t o  you a n d  t o  

o t h e r  Directors of t e a c h e r s  c e n t r e s  across C a n a d a ,  The p u r p o s e  
of this s u r v e y  u a s  t o  d e v e l o p  a n  o v e r v i e w  of teachers' c e n t r e  
d e v e l o p a e n t  a n d  f u n c t i o n  across t h e  n a t i o n .  

R e s p o n s e  h a s  b e e n  g e n e r a l l y  h i g h  a n d  a v e r y  i n t e r e s t i n g  
p a t t e r n  i s  e n e r g i n q .  We h o p e d  to  h a v e  a n  e v e n  h i q h e r  r e s p o n s e ,  
h o w e v e r ,  and  t h e r e f o r e  we are a q a i o  aski lnq y o u  t o  take t h e  t i a e  
t o  c o m p l e t e  t h e  form. F o r  y o u r  c o n v e n i e n c e ,  i n  case y o u  h a v e  
lost or d i d  not r e c e i v e  the f i r s t  p a c k a g e  we s e n t ,  w e  are 
e n c l o s i n g  a n  a d d i t i o n a l  s u r v e y  fo r  a, s t a m p e d ,  s e l f - a d d r e s s e d  
e n v e l o p e ,  a n d  b l a n k  l a b e l  t h a t  you  may fill i n  s h o u l d  y o u  w i s h  a 
copy of t h e  s u r v e y  r e s u l t s .  

We a s k  t h a t  y o u  f i l l  i n  each s e c t i o n  a n d  r e t u r n  t h e  
q u e s t i o n n a i r e  b e f o r e  J a n u a r y  1 st, 1380, 

T h a n k  you  f o r  y o u r  c o o p e r a t i o n  i n  t h i s  matter. 

Y o u r s  s i n c e r e l y ,  

Harvin F, Y i d e e n  



Appendix C: Teachers* Centres in Canada 

(The  f o l l o w i n g  C e n t r e s  c o m p l e t e d  q u e s t i o n n a i r e s ,  a t d  a r e  

r e p r e s e n t e d  i n  t h e  r e s u l t s  p r e s e n t e d , )  

B R I T I S H  C O L U R B I A  

T e a c h e r  C e n t r e  
123 E, 6 t h  Ave, 
Vancouver ,  B. C. 
V5T 136 

S t u  Corsan  

Professional Blake Ford 
Deve lopment  Cen tre 

350 5. Holdoa Ave. 
Burnaby,  B.C. 

District S e r v i c e s  Ian BacSween 336-0431 
& T e a c h e r  C e n t r e  

1000 A u s t i n  Ave. 
Port C o q u i t l a m ,  B o C e  
V 3 K  3 P 1  

R e s o u r c e  Centre 
22435 S e l k i r k  Ave ,  
a a p l e  Ridge  B,C.  
V2X 3x1 

Curr icu lum 
S e r v i c e  C e n t  re 

135 M.  1 2 t h  S t .  
North  Vancouver,  B .C .  
V7H 1R2 

L l o y d  W i s h a r t  467- 1 1 1 1  

Blair Greenwood 987-8141 



ALBERTA 

1 The Teacherage 
13310-122nd Ave. 
Edmonton, Alta. 
T 5 L  2W3 

L i l l i a n  Yight 452- 07  90 

2 St, Anthony Teacher  Tom Glancey 
C e n t r e  

10425-84 Aye. 
Edmonton, Alta, 
T6E 2R3 

3 S t r a t h c o n a  T e a c h e r  R.J, Schmidt  
C e n t r e  

2001 Shervood D r i v e  
Shervood  Park, A l t a .  
T8A 3#7 



PlAN ITOBA 

T e a c h e r s *  L i b r a r y  
G R e s o u r c e  C e n t r e  

436 W i l l i a m  Ave. 
Winn ipeq ,  !la&. 

David  L i v i n g s  t o n e  ERC 
270 F l o r a  Ave. 
H i n n i p e g ,  Man. 
R 2 Y  2 P 9  

S e v e n  O a k s  T e a c h e r s v  
C e n t  re 

3 9 5  Jefferson Ave. 
B i n n i p e g ,  Man. 
R 2 V  O N 3  

St. J a m e s - A s s i n i b o i n e  
T e a c h e r  C e n t  re 

150 Moray S t .  
W i n n i p e g ,  Ran. 
R 3 K  O H 2  

St. B o n i f a c e  
T e a c h e r s *  C e n t r e  

50  H o n t e r e y  Road 
U i n n i p e g ,  Ban. 
R2J 1x1 

T r a n s c o n a - S p r i n g f i e l d  
T e a c h e r  C e n t  re 

605 Y a y o a t a  S t .  
U i n n i p e g ,  Man. 
R2C 158 

P a r k  Ave. T e a c h e r  
C e n t r e  

Lac d u  B o n n e t ,  Han. 

T e a c h e r  C e n t r e  
S h e v c h e n k o  S c h o o l  
V i t a ,  Han. 
R O A  2K0 

A s s i n i b o i n e  S o u t h  
T e a c h e r  C e n t  re 
2240 G r a n t  Ave. 
W i n n i ~ e g ,  Han. 

G e r a l d  R. Browr, 943-3541 

586-3631 

H i l l i a n  Zuk 586- 10 57 

Peter t. Hinqo 885-5652 

D r .  L i n d a  Asper 257-3576 

E. Levko  345-88 16 

Ann fr iesen 425-3535 

C a r o l  W r i g h t  475-5039 



10 S t .  V i t a l  
T e a c h e r s '  C e n t r e  

770 S t .  nary's Road 
~ i n n i p e g ,  Han. 
R2fl 3N7 

1 1  Human Resource Centre Keith D .  Walker 482-8224 
211 nain St. 482- 82 94 
S e l k i r k ,  Man. 
R I A  1R7 

12 B h i n e l a n d  B e v e r l e y  Smith 324-6522 
T e a c h e r s  ' Centre 

Box 390 
Altona, nan. 
ROG OBO 

13 Teachers9 
A c t i v i t y  Centre 
103-6th Street 
Brandon, Man, 
R 7 A  4K5 

Nary Fiume 

14 Hanover Teachersi Cent re D e b b i e  Hainman 326- 3325 
S t e i n b a c h ,  flan. 
R O A  2A0 



O N T A R I O  
D u f f e r  i n - P e e l  

Roaan C a t h o l i c  
S e p a r a t e  S c h o o l  Board  

100 Dundas  S t .  W e  
H i s s i s s a u q a ,  O n t .  
L5B lH6 

J. H u q e l  

E t o b i c o k e  Bd, o f  Ed. P. Y. Buddenhaqen  626-4360 
1 C i v i c  C o u r t  C e n t r e  
E t o b i c o k e ,  O n t .  
Fl9C 2B3 

S t .  X a r y 8 s  
T e a c h e r  C e n t r e  

2 8 0  B r a c k  S t ,  
K i n q s t o n ,  Ont. 
K72 IS4 

Nary Anne Hiller 542- 3 587 

J o a n  Ann S m i t h  Balton RCSS B o a r d  
T e a c h e r  R e s o u r c e  Centre 
530 S. C u m b e r l a n d  S t ,  
B u r l i n q t o n ,  On t .  
L7Bi 2 x 2  

H a m i l t o n  Ed. of Ed, A. K r e v e r  
100 Hain St. 1,  
H a m i l t o n ,  Ont. 
L8N 3 L 1  

L e a r n i n q  n a t e r i a l  Centre C a r o l  P i t t  
398 K i n q  St. Y, 
H a m i l t o n ,  Ont, 

Bancrof t Education O f  •’ice 
Box 1 6 0  
B a n c r o f  t , O n t .  
KOL 1AO 

H a s t i n q s - P r i n c e  Ed ward A. V i n a l l  
County RCSS B o a r d  

158 G e o r g e  S t .  
B e l l v i l l e ,  O n t .  



Q u e e n  E l i z a b e t h  
P u b l i c  Sc h o o l  

61  P o p l a r  Ave. 
K i r k l a n d  Lake, Ont . 
P2N 2117 

H. B a r n e s  

Lambtoo County  Dd, of  Ed. Gordon Swan 
200 W e l l i n q t o n  S t .  
S a r n i a ,  Ont. 
N7T 7L2 

P r i m a r y  Teachers* C e n t r e  Sister Valerie 434- 02 8 2  
401 Q u e e n s  Ave, 
London, Ont, 

R e g i o n  2 Metro RCSS 
126 Ra thburnAve ,  
E tob ico l re ,  Oat, 

L.S. P o u e r  23 1-3 3 85 

T o r o n t o  Region Off ice D r ,  A , J .  B a r o n e  421-8350 
38 H a z l e t o n  Ave, ( 3  17) 
T o r o n t o ,  Ont.  
H6H 3N4 

P r o f e s s i o n a l  D e v e l o p e e n t  U.M. Day 
C e n t r e  

100 D a l e a o n t  Road 
T o r o n t o ,  Ont. 
M 6 B  3C9 

B e d i a  S e r v i c e s  C e n t r e  D o u g l a s  P e t t e m  225-46 01 
N o r t h  York Bd. of Ed. 
8 5  Perkham Ave. 
Y i i l o u d a l e ,  Ont.  

Lyndwood T e a c h e r  
Centre  

4 9 8  H a r t s d a l e  Ave. 
H i s s i s s a u g a ,  Ont .  
L5G 2 G 6  

E a r l s c l i f  fe T e a c h e r  
C e n t r e  

50 Earlscl i f fe  Circ le  
B r a a p t o n ,  Ont. 

E l e a n o r  S e r s o n  274-1231 

J o h n  B e r g e s  



18 U i n d s o r  S e p a r a t e  
S c h o o l  Board 

1485 J a n e t t e  A v e .  
U i n d s o r ,  Ont, 
N8X 122 

19 Teacher  Centre  
Kane S r .  P u b l i c  S c h o o l  
300 Kane Ave.  
Toron t o ,  Ont. 
H6PT 3 P 1  

20 T e a c h e r s '  Centre 
110 First St. 
Y e l l a n d ,  Ont. 
L3B 4S2 

Dr. Nancy Murray 253-2481 

Robin R i q b y  653-2350 

Daina Salciunas 735-63 13 



THE A T L A N T I C  PROVINCES 

1 Rockwood Park 
T e a c h e r s *  C e n t r e  

P . 0 .  BOX 1227 
S a i n t  John, N,B. 
E 2 L  4G7 

Lorna H u t c h i n s o n  642-6252  

2 C o m u n i t y  Arts Centre idendy B u r n e t t  536 -2678  
M i d d l e  S a c k v i l f e ,  N .B. 
E O A  2E0 

3 Halifax T e a c h e r s *  
R e s o u r c e  Centre 

6225 Chebucto Road 
Halifax, N.S. 
B3L 1K7  

4 Kings County  
T e a c h e r s  * Centre 

Highbury  Road 
N e w  Minas ,  NOS, 

E, F, Edwards-Daugherty  
426 -6773  

D a v i d  Haddock 678-8361  



Appendix D: An A n a l y s i s  of The Baw Data 

The f o l l o w i n g  t a b l e s  a n d  g r a p h s  p r e s e n t  a breakdoun of t h e  raw 

d a t a  a s  drawn from f r e q u e n c y  d i s t r i b u t i o n s  and  c r o s s t a b u l a t i o n s ,  

u s i n q  t h e  S t a t i s t i c a l  Package for t h e  S o c i a l  S c i e n c e s ,  

Summaries  of the data p r e s e n t e d  h e r e  are given i n  Chapter 4, 

The t a b l e s  a n d  g r a p h s  are presented i n  six parts ,  

r e p r e s e n t i n g  A: Policy, B: Access to  a n d  Usage of Products and 

S e r v i c e s ,  C: S t a f f i n g ,  D: F a c i l i t i e s ,  E: Psoqraa Ranking and  

E f f e c t i v e n e s s ,  and E: O e c i s i o n  B a k i n g ,  



Table A 1 :  An A n a l y s i s  of Teachers9 C e n t r e s  Policy i n  B . C .  

POLICY TOTAL RESPONSE %AGES 
RESP. ( 5 )  1 4 )  (3 )  12) 11) 

P R I O B I  'IY 

1 

2 s  5 

6 

10 

9 

2.5 

7.5 

7.5 

5 

4 

RESPONSE CODE 
(5) Always (4) Usually (3) Sometimes 

(2 )  R a r e l y  ( 1 )  Never 



Table A2: An A n a l y s i s  of Teachers' Centre Policy i n  Alberta 

RESPONSE CODE 
( 5 )  Always ( 4 )  Usually ( 3 )  Sometimes 

(2) Rarely ( 1 )  Never 



Table B 3 :  An A n a l y s i s  of Teachers* Centre P o l i c y  i n  Manitoba 

H E A N  P R I O R I T Y  

RESPONSE CODE 
(5) Always  (4) Usually (3) Sometimes 

( 2 )  Bare ly  ( 1 )  Never 



Table A4: An A n a l y s i s  of Teachers' Centre Policy in Ontario 

RESPONSE CODE 
(5) Always (4) Usually (3) Sometimes 

(2) Bare ly  (1) Never 



POLICY 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

T a b l e  R5: Ac A n a l y s i s  of Teachersg Centre  P o l i c y  
i n  the Haritimes 

TOT RL 
R E S P .  

4 

4 

4 

4 

4 

4 

4 

4 

U 

4 

HEAP 

4,500 

2,750 

3,500 

4,000 

2.750 

4,250 

3.500 

2,500 

4,500 

4. 500 

RESPONSE CODE 
( 5 )  Always (4) U s u a l l y  (3) Sonetiaes 

( 2 )  Rarely ( I )  Never 



T a b l e  A6: An A n a l y s i s  of Teachers8 Centre P o l i c y  in Canada 

P R I O R I T Y  

1 

5 

8 

7 

3 

2 

6 

10 

3 

4 

RESPONSE CODE 
(5) Always ( 4 )  U s u a l l y  ( 3 )  Sometimes 

( 2 )  Rarely (1)  Never 



Table B1: An A n a l y s i s  of Centre  Usage i n  B . C ,  

USER ACCESS T O  
PRODUCTS 

YES I NO 

GIVEN ACCESS 
TEND TO USE 

PRODUCTS 
YES I NO 

ACCESS TO 
SERVICES 

YES 1 NO 

GIVEN ACCESS 
TEND TO USE 

SERVICES 
YES I NO 

USER CODE 
( 3 )  Board Hembers ( 2 )  Board S t a f f  (3 )  Teachers 
(4 )  S u b s t i t u t e s  ( 5 )  S t u d e n t  T e a c h e r s  (6) Parents 
(7 )  Teachers (8)  Community R e s i d e n t s  

N/A responses affect t h e  t o t a l  percentage i n  some cases, 



USER 

Table B2: An Analysis of Centre Usage in Alberta 

ACCESS TO GIVEN ACCESS ACCESS TO G I V E N  ACCESS 
PRODUCTS TEND TO USE SERVICES TEND TO USE 

PRO DUCTS SERVICES 
YES 1 NO YES NO YES 1 NO YES 1 N O  

USER CODE 
(1) Board flembers ( 2 )  Board S t a f f  (3 )  T e a c h e r s  
( Y )  Substitutes (5)  Student T e a c h e r s  (6)  P a r e n t s  
(7)  Teachers f 8 )  Conmunity Residents 



Table B3: An Analysis of C e n t r e  U s a g e  i n  flanitoba 

USER ACCESS TO GIVEN ACCESS ACCESS TO G I V E N  ACCESS 
PRODUCTS TEND TO U S E  S E R V I C E S  TEND T O  USE 

E;RODUCTS SEBVICES 
YES j NO YES j NO YES 1 NO Y E S  1 NO 

USER CODE 
( 1 )  Board Xembets ( 2 )  Board Staff (3) Teachers 
(4) S u b s t i t u t e s  (5) S t u d e n t  T e a c h e r s  ( 6 )  Parents 
( 7 )  Teachers { 8 )  Coamunity Residents 

N/A r e s p o n s e s  affect t h e  p e r c e n t a g e s  i n  some cases. 



USER 

1 

2 

3 

4 

5 

6 

7 

8 

T a b l e  84: An A n a l y s i s  of C e n t r e  Usage in Ontario 

ACCESS TO G I V E N  ACCESS ACCESS T O  GIVEN ACCESS 
PRODUCTS TEND TO USE S E R V I C E S  TEND TO USE 

ERODUCTS S E R V I C E S  
YES I NO Y E S  I LJO YES 1 NO YES 1 1JO 

U S E R  CODE 
( 1 )  Board flembers ( 2 )  Board Staff 4 3 )  Teachers 
(4) S u b s t i t u t e s  (5) S t u d e n t  Teachers (6) P a r e n t s  
(7)  Teachers (8 )  Coamunity R e s i i e n t s  

N/A responses affect t h e  percentaqes i n  soae cases. 



USER 

T a b l e  B5: An Analysis of Centre Usaqe in The Haritimes 

ACCESS T O  G I V E N  ACCESS ACCESS 10 GIVEN ACCESS 
PRODUCTS TEND TO U S E  S E R V I C E S  T E N D  Ti) USE 

PRODUCTS S E R V I C E S  
YES I NO YES f NO YES 1 NO YES j NO 

USER CODE 
( 1  Board Plembers ( 2 )  Board Staff ( 3 )  T e a c h e r s  
(4) S u b s t i t u t e s  (5) S t u d e n t  T e a c h e r s  (6) P a r e n t s  
( 7 )  T e a c h e r s  ( 8 )  Community Residents 



Table B6: An Analysis of Centre U s a g e  in C a n a d a  

USER ACCESS TO 
PRODUCTS 

YES 1 NO 

GIVEN ACCESS 
TEND TO USE 
PRODUCTS 
nEs 1 NO 

ACCESS TO 
SERVICES 

YES 4 NO 

GIVEN ACCESS 
TEND TO USE 

SEBVfCES 
YES 4 NO 

USER CODE 
(1) Board Hembers ( 2 )  Board Staff (3) Teachers 
( 4 )  S u b s t i t u t e s  ( 5 )  Student T e a c h e r s  ( 6 )  Parents 
(7)  T e a c h e r s  ( 8 )  Coaaunit y Residents 
(5) -Student T e a c h e r s  ( 6 ) - P a r e n t s  (7 )  -Students 
(8)  -Coalrunity R e s i d e n t s  

N / A  responses a f f e c t  t h e  percentaqes i n  some cases. 



Graph B1: Crosstabulation of 

Province w i t h  'Board Use of Services, Given Access' 

BOARD USE OF SERVICES 

Chi Square = 12.43734 with 4 Deqrees of Freedom 
Siqnificance=0.0144 



Graph C1: C r o s s t a b u l a t i o n  of 

Province with Voluntary S t a f f i n q  

VOLUNTARY STAFFING 

I: YES NO 
I 
I: 1. E 2. 1 

-------I------ I------ I 
B. Cm I 0 1  5 1  5 

-I------I------ I: 
ALTA. I 0 1. 3 I 3 

-1-0- --- I------  I 
HA N I 4 1 1 0 1  14 

-I------I------ I 
ONT. 1 0 1 2 0 1  20 - f------I------ I 
ATL* I 2 1  2 1  4 

-X--..---I------ I: 
6 4 0 46 

Chi Square = ll.33285 with 4 Deqrees o f  Freedom 
S i g n i f  icance=0,0174 



- b e f o r e  school 
-during school 
-af ter  s c h o o l  
- e v e n i n q s  
- S a t u r d a y s  

T a b l e  D l :  An Comparison of the Hours  

of C e n t r e  O p e r a t i o n  Across Canada 

BC ALTA # A N  OIT ATL 

Table D2: An Comparison of t h e  F a c i l i t i e s  

Available i n  Centres Across Canada 

-workshop area 
- s t o r a g e  
- l i b r a r y  
- l o u n g e  
- c o n s u l t .  area 
-readinq room 
-pub, d i s p l a y  
-'make G t a k e *  
- o t h e r  

BC ALTA M A  ONT ATL 

CANADA 

C A N A D A  



Table D3: A Comparison of t h e  Hardware and  Software 

Available i~i Centres Across Canada 

-movies  

-videotapes 

- f i lmstr ips  

-tapes 

-records 

- i n s t r e  kits 

-v ,  t. r. e q u i p .  

-movie e q u i p  

-other 

BC ALTA M A N  ONT 

50 

55 

70 

70 

60 

85 

70 

65 

50 

ATL 

50 

100 

75 

100 

100 

7 5  

75 

100 

10 0 

C A N A D A  



G r a p h  D l :  C r o s s t a b u l a t i o n  of 

Province w i t h  L o c a t i o n  

LOCATION 

E YHOLE PART RENTED BOABD 
I N/A SCHOOL SCHOOL SPACE OFFICE 

P B e  C* 
R 
0 ALT A. 
V 
I M A N *  
N 
C OWTa 
E 

ATL. 

Chi Square = 3 5 . 5 7 3 0 6  with 16 Degrees o f  Freedom 
S i g n i f i c a n c e  = 0 . 0 0 3 3  



T a b l e  E l :  An A n a l y s i s  o f  C e n t r e  Prograaainq i n  B . C .  

H EAN RAWK 

P R O G R A n  CODE 
(1 )  I n - C l a s s  Consultation ( 2 )  Curricuium Development  
(3)  Staff B e t r a i n i n g  ( 4 )  M a t e r i a l s  D i s t r i b u t i o n  
(5)  O n - S i t e  C o n s u l t a t i o n  (6 )  ~ o f k s h o p s  
(7) Proqram I i n p l e m e n t a t i o n  ( 8 )  Long Term D e v e l o p n e n t  A c t i v i t i e s  



T a b l e  E 2 :  An A n a l y s i s  of  the P e r c e i v e d  Deqree 

o f  Effectiveness i n  Centre Proqramming i n  B.C. 

PBOGRbfl  TOTAL 3ESPOHSE - RAGE BE AS 
RESP. (4) ( 3 )  (2) ( 1  ) 

PROGRAM CODE 
(1) In-Class C o n s u l t a t i o n  (2)  Curriculura Development  
( 3 )  Staff R e t r a i n i n g  (4) Materials Distribution 
(5) On-Site  C o n s u l t a t i o n  (6) Workshops 
(7) Proqran Implementat ion  ( 8 )  Lonq Term Development A c t i v i t i e s  



T a b l e  E 3  : An A n a l y s i s  of C e n t r e  Progranming i n  A l b e r t a  

TOTAL 
RESP* 

3 

3 

3 

3 

3 

3 

3 

3 

RESPONSE R A N K I N G  - %AGE R A N K  

8 

6 

7 

5 

4 

1 

3 

2 

PROGRAM CODE 
( 1 )  In-Class C o n s u l t a t i o n  (2 )  Cur r i c u l u ~  Developaent  
(3 )  S t a f f  Retra in ing  (4 )  Haterials D i s t r i b u t i o n  
(5) On-Site C o n s u l t a t i o n  (6)  Vorkshops  
(7) Program I m p l e m e n t a t i o n  (8)  Long Term Development  A c t i v i t i e s  



Table  E4 : An A n a l y s i s  o f  t h e  P e r c e i v e d  Degree 

o f E f f e c t i v e n e s s  i n  Centre  Proqranainq  i n  Alberta 

TOTAL 

PROGRAH CODE 
(1) Ia-Class  C o n s u l t a t i o n  (2) Curriculum Development 
( 3 )  Staff  Retraininq ( 4 )  H a t e r i a l s  D i s t r i b u t i o n  
(5) On-Si te C o n s u l t a t i o n  (6 )  Workshops 
( 7 )  Program Z a p l e a e n t a t i o n  (8) Long Term Development ~ c t i v i t i e s  



T a b l e  E5: An A n a l y s i s  of C e n t r e  Programming in Hani toba  

PROGRAH CODE 
( 1  ) In-Class C o n s u l t a t  ion 42) Curr icu lum Development 
(3) Staff Retraining ( 4 )  Materials D i s t r i b u t i o n  
(5) O n - S i t e  C o n s u l t a t i o n  (6 ) Workshops 
(7) Program Iapleaentation (8) Lonq Term Development A c t i v i t i e s  



T a b l e  E6: An Analysis o f  the Perceived Degree 

of  E f f e c t i v e n e s s  i n  C e n t r e  Programming i n  Manitoba 

TOTAL 

PROGRAM COEE 
( 1 )  In-Class Consultat ion ( 2 )  C u r r i c u l u a  Development  
(3 )  S t a f f  R e t r a i n i n q  ( 4 )  Haterials D i s t r i b u t i o n  
(5)  On-Site C o n s u l t a t i o n  16) Uorkshops 
(7) Program I m p l e m e n t a t i o n  ( 8 )  Long Term Development  Activities 



PROG. 

T a b l e  E7: An Analysis of Centre Proqramminq i n  O n t a r i o  

MEAN R A N K  

PROGRAM CODE 
(1)  In-Class C o n s u l t a t i o n  ( 2 )  Curr icu lum Development 
(3 )  Staff R e t r a i n i n q  ( 4 )  Materials D i s t r i b u t i o n  
(5)  O n - S i t e  C o n s u l t a t i o n  (6)  Workshops 
( 7 )  Program I m p l e m e n t a t i o n  ( 8 )  Lonq Term Development  Bc t i v i t i e s  



P R O G R A R  
RESP, 

T a b l e  E8:  An A n a l y s i s  of the Perceived Degree 

o f  Effectiveness i n  C e n t r e  Proqraarainq i n  O n t a r i o  

TOTAL 

PROGRAn CODE 
( 1 )  In-Class C o n s u l t a t i o n  ( 2 )  C u r r i c u l u a  Developraent 
( 3 )  Staff R e t r a i n i n g  ( 4 )  Baterials D i s t r i b u t i o n  
(5) On-Si  te C o n s u l t a t i o n  (6 )  Workshops 
(7) Proqraa I m p l e m e n t a t i o n  ( 8 )  Lonq Term Development  Activities 



Table E 9 :  An A n a l y s i s  of C e n t r e  Programing i n  The Waritines 

PBOGRAH CODE 
( 1 )  I n - C l a s s  C o n s u l t a t i o n  (2)  C u r r i c u l u m  Devef  opment 
(3) S t a f f  R e t r a i n i n g  ( 4 )  Materials Distribution 
(5) On-Site C o n s u l t a t i o n  (6)  Uorkshops 
(7) Program I m p l e m e n t a t i o n  ( 8 )  Long Term DevePopuent A c t i v i t i e s  



Table E10: An A n a l y s i s  of the P e r c e i v e d  Degree  

o f  Effectiveness i n  C e n t r e  Proqramaing  i n  T h e  f l a r i t i m e s  

PROGRAM CODE 
(1) In-Class Consultation (2) Curriculum Development  
(3 )  Staff R e t s a i n i n q  (4) Platerials D i s t r i b u t i o n  
(5)  On-Si te C o n s u l t a t i o n  (6) Yorkshops 
(7)  ProqraiD I m p l e m e n t a t i o n  (8)  Long Term Development A c t i v i t i e s  



T a b l e  E l  1: An 

PBOG, T O T A L  
RESP. 

Analysis of  Centre Proqramminq i n  Canada 

RESPONSE R A N K I N G  - % A G E  R A N K  

7 

6 

8 

2 

3 

1 

4 

5 

PROGBAM CODE 
( 1 )  In-Class  C o n s u l t a t  i o n  ( 2 )  Curriculura Development  
(3) S t a f f  Retraining ( 4 )  M a t e r i a l s  D i s t r i b u t i o n  
(5) On-Site C o n s u l t a t i o n  (6 )  Workshops 
(7) Proqram I lap len ienta t ion  ( 8 )  Long Term Development  Activities 



P R O G R A H  
RESP, 

T a b l e  E12: An Analysis of the P e r c e i v e d  Deqsee 

o f  E f f e c t i v e n e s s  i n  C e n t r e  Proqraaminq i n  Canada 

TOTAL 

P R O G R A H  CODE 
( 1 )  I n - C l a s s  C o n s u l t a t i o n  (2 )  Curriculum Development 
( 3 )  S t a f f  R e t r a i n i n g  ( 4 )  H a t e r i a l s  D i s t r i b u t i o n  
(5)  On-S i te  C o n s u l t a t i o n  ( 6 )  Workshops 
(7)  Program I m p l e m e n t a t i o n  ( 8 )  Long Term Developraent Activities 



Graph E l :  Crosstabulation of 

Program Effectiveness with Proqram a a n k i n q  

f o r  In-Class Consultation 

EFFECTIVENESS 

Chi Square = 47,56288 with 32 Degrees of Freedom 

S i g n i f i c a n c e  = 0.0377 



Graph E2: C r o s s t a b u l a t i o n  of 

Program Effectiveness w i t h  Program Ranking 

for Curriculum Development  

EFFECTIVEBESS 

Chi Square = 4 6 . 3 3 0 2 0  w i t h  32 Degrees of Freedom 

S i q n i f i c a n c e  = 0 , 0 4 8 0  



Graph E3: Cross tabula t ion  of 

Program E f f e c t i v e n e s s  with P roqram Bankinq 

for S t a f f  D e v e l o p m e n t  

EFFECTIVENESS 

HARGe 
EFP 

IN- 
EPF 

Chi Square = 38,84889 with 24 Degrees of Freedom 

Significance = 0.0283 



Graph EY: C r o s s t a b u l a t i o r  of 

Program E f f e c t i v e n e s s  with Psoqram Rankinq 

for D i s t r i b u t i o n  of Materials 

Chi Square = 56,09416 with 32 Degrees of Freedom 

S i q n i f i c a n c e  = 0.0053 



Graph E5: Crosstabulation of 

Program Effectiveness r i t h  Proqram Raakinq 

for On-Site  Consultation 

EFFECTIVENESS 

Chi Squaze = 33.31264 u i t h  32 Degrees  of Freedom 

Siqnificance = 0.4032 



Graph E6: C r o s s t a b u l a t i o n  of 

Proqram Effectiveness with Proqram B a n k i u q  

for Workshops and O t h e r  I n - S e r v i c e  A c t i v i t i e s  

EFPECTIVENESS 

Chi Sguare = 20.15666 v i t h  15 Degrees of Freedom 

Significance = 0.4660 



Graph E7: Crosstabulation of 

Program Effectiveness with Proqram Rankinq  

for Curriculum I ~ p l e m e n t a t i o n  

EFFECTIVENESS 

Chi Square = 41.23906 with 32 Degrees of Freedom 

Siqnificance = 0,1263 



Graph E8: Crosstabulatioc of 

Program Effectiveness w i t h  Program daniinq 

f o r  Long Tera Professional Development Programs 

C h i  S q u a r e  = 3 6 . 0 2 4 3 2  with 32 Degrees of Freedom 

Siqnif i c a n c e  = 0,2857 



Graph E3: C r o s s t a b u l a t i o n  of 

Program Ranking w i t h  P e r c e i v e d  E f f e c t i v e n e s s  

for Ali R e s p o n s e s  

EEFECTIVEHESS 

C h i  Square  = 2 0 4 , 9 3 2 6 8  with 32 D e q r e e s  of Freedom 

S i q n i f i c a n c e = O  ,0000 



AREA 

T a b l e  F1: An A n a l y s i s  of D e c i s i o n - N a k i n q  in Be<, 

R A G E  INVOGVEPlENT IN DECISION F l A K I N G  

B O A R D  SCHOOL C E N T R E  T E A C H E R S  
ADMIN. D I R E C T O R  

O T H E R S  

ZiBEA CODE 
( 1 ) Hater ials ( 2 )  U o r k s h o p s  
(3) C urricuLua Development (4) 30n D e s c r i p t i o n s  
( 5 )  S t a f f i n q  (6) F a c i l i t i e s  

17) Hours Open 



AREA 

Table F2:  An Analys is  of Decision-Making i n  Alberta 

% A G E  IPVOLBEHENT I N  D E C I S I O N  f l A K I N G  

BO ABD SCHCOL CENTRE TEACHERS 
A D P I I N ,  DIRECTOR 

OTHEBS 

BREA CODE 
(1) H a t e r i a l s  (2)  Workshops 
( 3 )  C u r r i c u l u m  Development ( 4 )  Job D e s c r i p t i o n s  
( 5 )  Staffing ( 6 )  facilities 

( 7 )  Hours Open 



A R E A  

T a b l e  F3: An A n a l y s i s  o f  D e c i s i o n - f l a k i n g  i n  Manitoba 

%AGE I N V O L Y E H E H T  IN D E C I S I O N  M A K I N G  

BOAR D SC BOOL CENTRE TEACBERS 
A D f l I N *  DIRECTOR 

OTHERS 

ARE& CODE 
( 1 )  Haterials ( 2 )  Workshops 
(3) Curriculnra Development (4 )  Job D e s c r i p t i o n s  
(5) S t a f f i n q  (6)  F a c i l i t i e s  

(71 Hours Open 



A R E A  

T a b l e  F4:  An A n a l y s i s  of D e c i s i o n - H a k i n g  i n  O n t a r i o  

%AGE INVOLVEPENT X N  D E C I S I O N  H A K I U G  

BOARD SCHOOL CdNTBE TEACHERS 
AD HI N. DIRECTOR 

OTHE BS 

AREA CODE 
(I) Raterials ( 2 )  Workshops 
(3)  C u r r i c u l u e  Development ( 4 )  J o b  D e s c r i p t i o n s  
(5)  Staffing (6)  P a c i l i t i e s  

( 7 )  Hours Open 



A R E A  

Table F5: An Analysis of D e c i s i o n - H a k i n q  in the Maritimes 

%AGE IPVOLVEBENT IN DECISIOB HAKING 

BOARD SCHOOL CENTBE TEACHERS 
A D 8 I Y .  D I R E C T O R  

OTHERS 

A R E A  CODE 
(1) Haterials ( 2 )  Workshops 
( 3 )  Curr icu lua  Development (4) Job Descf i p t i o n s  
(5) S t a f f i n q  ( 6 )  F a c i l i t i e s  

(7) Hours Open 



T a b l e  F6: An Analysis of D e c i s i o n - H a k i n g  i n  Canada 

%AGE I I V O L V E H E I T  I N  DECISION HAKING 

A R E A  BOARD SCHOOL CENTRE TEACEERS OTHERS 
ADEIIN.  DIRECTOR 

A R E A  CODE 
( I )  Haterials ( 2 )  Yorkshops 
(3 )  Curriculum D e v e l o p m e n t  ( 4 )  Job  D e s c r i p t i o n s  
{5) S t a f f i n q  ( 6 )  F a c i l i t i e s  

(7) H o u r s  Open 



Graph P I :  Crosstabulation of 
Province with 

'Board Helps Choose i#orkshops8 

B O A R D  HELPS CHOOSE WORKSHOPS 

Chi Square = 11.04760 with 4 Degrees of Freedom 
Siqnificance=0.0260 



Graph F2: Crosstabulation of 

P r o v i n c e  w i t h  'Teachers Help D e c i d e  Areas 

of C u r r i c u l u m  Development' 

TEACHERS HELP DECIDE CURR. DEV 

Chi Square  = 18.046 1 1  w i t h  8 Degrees of Freedom 
S i q n i f i c a n c e  = 0.0209 



Graph F3: C r o s s t a b u l a t i o n  of 
Province w i t h  ' T e a c h e r s  H e l p  

D e f i n e  J o b  Descriptions1 

TEACHERS BELP DEFINE JOB DISC. 

Chi Square = 1 9 . 2 0 4 8 8  w i t h  8 D e g r e e s  of Freedom 
S i g n i f i c a n c e  = 0 , 0 1 3 8  



Graph P4: Crosstabulation of 
Province w i t h  'Teachers Help 

Determine F a c i l i t i e s '  

TEACHERS HELP DETERRINE FACILITIES 

B e  C. 

ALTA. 

HANS 

ONT. 

ATLs 

C h i  Square = 26.02750 with 8 Deqrees of Freedom 
S i q n i f i c a n c e  = 0.0010 



Graph F5: Crosstabulation of 
Control w i t h  Province 

P R O V I N C E  

Chi Square = 56,97545 w i t h  3 6  Deqrees of Freedom 
Sigaif icance=O. 0 145 



T a b l e  GI: A Compar i son  of t h e  Types o f  Needs A s s e s s a e n t  

Done  i n  C e n t r e s  A c r o s s  Canada  

- f o r m a l  asses. 
- i n f o r m a l  asses, 
- a d m i n i s t r a t i o n  
-advisory b o a r d  
- p e r s o n a l  c o n t a c t  
o r e q u e s t s  

B.C. ATLA RAN ONT ATL C A N A D A  

( 1 )  F o r m a l  A s s e s s m e n t  - i n c l u d e s  s u r v e y s ,  q u e s t i o n n a i r e s ,  
r e v i e w  of s e r v i c e s ,  a n a l y s e s  

(2 )  I n f o r l t l a l  A s s e s s m e n t  - i n c l u d e s  h u n c h e s ,  v e r b a l  f e e d b a c k  
(3) A d m i n i s t r a t i o n  - i n c l u d e s  p r i n c i p a l s ,  c o n s u l  t a a t s  
(4) A d v i s o r y  Board - i n c l u d e s  s t a f f  o f  c e n t r e ,  s t e e r i n g  

committee 
(5) P e r s o n a l  C o n t a c t  - i n c l u d e s  r e p r e s e n t a t i v e  m e e t i n q s ,  

s c h o o l  v i s i t s  
(6) B e q u e s t s  - i n c l u d e s  i n d i v i d u a l  a n d  g r o u p  r e q u e s t s  

N, Be P e r c e n t a g e s  may n o t  t o t a l  10036 i n  a11 cases since 
a l l  f o r m s  o f  n e e d s  a s s e s s m e n t  u s e d  h a v e  b e e n  c o n s i d e r e d  
i n  d r a w i n q  u p  t h i s  t a b l e .  



Graph GI: Crosstabulation of 
Province w i t h  T y p e s  of Needs Assessment 

TYPES O F  NEEDS ASSESSHENT 

ALTA 

M A N  

ONT, 

Chi Square = 34.46361 with 20 Degrees of Freedom 
S i g n i  f icance=O . 0232 



Graph G 2 :  C r o s s t a b u l a t i o n  of P r o v i n c e  
with Use of A d a i n i s t r a t i v e  Input 

i n  Needs Assessiuent 

ADHINISTBBTIVE INPUT 

Chi Square = 10 .73333  with 4 Deqrees of Freedom 
S i g n i f  icance=O, 0297 



Graph G3 : C r o s s t a b u l a t i o n  of P r o v i n c e  
v i t h  Personal C o n t a c t  a s  a H e a n s  

of Needs Assessment  

PERSGNAL CONTACT 

Chi Square = 11.53537 v i t h  4 Degrees of F r e e d o m  
Significance=0.02 12 



Graph G4: C r o s s t a b u l a t i o n  of Province 

w i t h  'Visits a s  a  Means 
of Distributing C ! a t e r i a l s 8  

V I S I T S  

Chi S q u a r e  = 1 2 , 2 0 2 7 7  w i t h  4 D e q r e e s  of freedom 
S i q n i f i c a n c e = 0 . 0 1 5 3  



Graph G5: C r o s s t a b u l a t i o n  of Province 
w i t h  Use of D i s p l a y s  t o  Distribute Haterials 

DISPLAY 

Chi Square = 13 .882  13 w i t h  4 Degrees of Freedom 
S i q n i f i c a n c e = 0 . 0 0 7 7  



Appendix E: The Defined a n d  Impl i ed  Boles of t h e  T e a c h e r s *  

C e n t r e s  Examined i n  t h e  Survey 

F o l l o w i n g  are the r e s p o n s e s  g i v e n  b y  c e n t r e  d i r e c t o r s  i n  a n s w e r  

t o  a r e q u e s t  f o r  t h e  r o l e  of t h e  c e n t r e  as d e f i n e d ,  and for a n y  

i m p l i c i t  r o l e  t h a t  m i g h t  qo b e y o n d  t h e  defined role. C e n t r e s  

are n u u b e r e d  a s  i n  the a d d r e s s  l ist g i v e n  i n  Appendix  C. T h e  

d e f i n e d  role is  g i v e n  f i r s t ,  a n d  t h e  i m p l i c i t  ro le ,  i f  t h e r e  i s  

o n e ,  f o l l o w s  i n  p a r e n t h e s e s .  

B r i t i s h  C o l u m b i a  

The t e a c h e r s *  c e n t r e  is the sum of its p a r t s ,  Each 

c o m p o n e n t  has its d e f i n e d  r o l e .  

To  e n h a n c e  the p r o f e s s i o n a l  q r o v t h  a n d  d e v e l o p m e n t  o f  a l l  

p r o f e s s i o n a l  s t a f f  i n  the district. T o  d e v e l o p ,  re view,  

s u p p l e a e n t  and i m p l e m e n t  c u r r i c u l u m .  (To d e v e l o p  i n d i v i d u a l  

a n d  o r q a n i z a t i o n a l  p o t e n t i a l .  ) 

T o  p r o v i d e  a coeprehensive s e r v i c e  p a c k a g e  o f  s u p p o r t  

f a c i l i t i e s  a n d  r e s o u r c e s  u i t h  a d e c i d e d  e m p h a s i s  o n  s t d f f  

d e v e l c p m e n  t. 

To p r o v i d e  s u p p o r t i v e  s e r v i c e s  t o  t h e  d i s t r i c t  e d u c a t i o n a l  

p r o g r a m s  b y  f a c i l i t a t i n g  c u r r i c u l u r r r  i m p l e n e n t a t i o a ,  

i n - s e r v  ice p r o g r a e s  a n d  p r o f e s s i o n a l  d e v e l o p m e n t ;  the 

e v a l u a t i o n ,  a c q u i s i t i o n ,  c i r c u l a t i o n  and s t o r a g e  o f  

s u p p l e m e n t a r y  i n s t r u c t i o n a l  materials; and t o  h o u s e  t h e  

* 



s c h o o l  d i s t r i c t  I s  c o m m u n i c a t i o n  s y s t e m s ,  ( T h e  c e n t r e  i s  

c a l l e d  upon  t o  p r o v i d e  many s e r v i c e s  t h a t  a r e  r e q u i r e d  b y  

the d i s t r i c t  b u t  are e i t h e r  t e d i o u s  o r  too mundane  t o  be 

c a r r i e d  o u t  b y  t h e  p e o p l e  t h a t  o r i q i n a t e  the p e r c e i v e d  

n e e d .  ) 

5, S e r v i c e  i n  a l l  areas  of c u r r i c u l u m  t o  t e a c h e r s ,  

A1 berta 

T o  p r o v i d e  a place t o  work  a n d  h a v e  w o r k s h o p s ,  /To  b e  a 

s o u n d i n q  b o a r d . )  

T o  p r o v i d e  d i r e c t  s e r v i c e s  t o  t e a c h e r s :  a m e e t i n q  place;  

c o l l e c t i o n  a n d  d i s t r i b u t i o n  of materials; t e c h n i c a l  and 

c o n s u l t i o o  s e r v i c e s .  

T o  p r o v i d e  s e r v i c e s ,  e n c o u r a g e  c o l l e g i a l  s h a r i n q  of 

aa te r i a l s ,  e x c h a n g e  of ideas ;  q e n e r a l  p r o f e s s i o n a l  

d e v e l o p m e n t .  

1. TLRC i s  t o  p r o v i d e  s u p p o r t  s e r v i c e s  to t h e  l i b r a r y / m e d i a  

s e r v i c e s  a n d  c o n s u l t a n t  s e r v i c e s  i n  a l l  areas of p r o q r a a  i n  

t h e  D i v i s i o n .  EBC are d e s i g n e d  t o  p r o v i d e  specific and 

s p e c i a l i z e d  c o n s u l t a n t  s u p p o r t  s e r v i c e s  d i r e c t l y  t o  t h e  

classroom t e a c h e r s .  ( L e a d e r s h i p  i n  e r e t h o d o l o q y  a n d  c o n t e n t  

d e v e l o p n e n t  v i  t h  a r t i c u l a t i o n  K- 12. E n c o u r a q e m e n t  i n  



p r o f e s s i o n a l  s e l f - e v a l u a t i o n  a n d  g r o w t h  of i n d i v i d u a l  

t e a c h e r s . )  

T o  p r o v i d e  s u p p o r t  s e r v i c e s  t o  c l a s s r o o m  t e a c h e r s  a n d  s c h o o l  

s t a f f s ,  t o  c o o r d i n a t e  w o r k s h o p s ,  s p e c i a l  p r o j e c t s  a n d  

d i s p l a y s ,  t o  e n c o u r a g e  t e a c h e r  p a r t i c i p a t i o n ,  to  select 

materials, 

T o  p r o v i d e  p r o f e s s i o n a l  l i b r a r y  s e r v i c e s ,  a e e t i n q  s p a c e s ,  

work space, d i s p l a y  s p a c e ,  i n - s e r  vice a n d  c u r r i c  uium 

d e v e l o p m e n t ,  ( t i a s o n  b e t w e e n  s u p e r i n t e n d e n t ' s  d e p a r t m e n t  

a n d  s t a f f , )  

T o  p r o v i d e  p r o f e s s i o n a l  d e v e l o p m e n t  a c t i v i t i e s  t o  teachers 

from K-12. (It is up t o  t h e  c o o r d i n a t o r  t o  i n i t i a t e ,  

o r g a n i z e ,  p u b l i c i z e ,  and e v a l u a t e  a l l  P. D. a c t i v i t r e s  which 

go on i n  t h e  S c h o o l  D i v i s i o n , )  

To  i m p r o v e  c l a s s r o o t a  i n s t r u c t i o n  b y  p r o v i d i n q  a f o c u s  a n d  

soBe r e s o u r c e s .  

T o  p r o v i d e  make-and-take,  d u p l i c a t i o n  a n d  l a m i n a t i n g  

s e r v i c e s  t o  the p r o f e s s i o n a l  s t a f f .  To  p r o v i d e  a  a e e t i n q  

area f o r  s m a l l  g r o u p  m e e t i n g s ,  (To e x g a n d  o p e r a t i o n s  t o  

o t h e r  areas a n d  t o  b u i l d  u p  t e a c h e r  response t o  t h e  

t e a c h e r s *  c e n t r e  f u n c t i o n s . )  

A p l a c e  d e s i g n e d  f o r  t h o s e  i n t e r e s t e d  i n  l earn inq .  

To a s s i s t  i n  t h e  p r o f e s s i o n a l  d e v e l o p m e n t  o f  t e a c h e r s .  

n a i n l y  f o r  h o l d i n g  P.D. workshops .  ( l i f e s k i l l s )  

10. T o  p r o v i d e  a n  area f o r  i a e e t i n q s ,  workshops ,  i n - s e r v i c e ,  and 
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o t h e r  p r o f e s s i o n a l  d e v e l o p m e n t  a c t i v i t i e s .  

11. T o  b r i n q  s u p p o r t  s e r v i c e s  to  t h e  s c h o o l s .  

12.  A c t i n g  a s  a n  a d  h o c  committee of t h e  P.D. Committee o f  t h e  

loca l  T e a c h e r s '  S o c i e t y .  O r i q i n a t e d  as a n  e x t e n s i o n  of t h e  

S p e c i a l  E d u c a t i o n /  B e a d i n g  C o n s u l t a n t ' s  o f f i c e  u s i n g  a 

0 .E.A.P. ( A u r a l  E d u c a t i o n  A l t e r n a t i v e s  P r o g r a t a )  g r a n t .  (To 

t r y  t o  meet s o m e  of t h e  t e a c h e r s a  n e e d s  i n  P.D., z e r o i n g  i n  

a a i n l y  o n  small g r o u p s ,  a n d  o f f e r i n g  w o r k s h o p s  o n  w e e k e n d s  

a n d  i n  t h e  e v e n i n g .  T o  try to p r o v i d e  a v a r i e t y  o f  

a l t e r n a t e  materials,  on l o a n ,  for  classroom use.)  

13. The c e n t r e  is a materials r e s o u r c e  f a c i l i t y  a n d  a i o c a t i o n  

for m e e t i n g s  of t e a c h e r s ,  ( T h e  d i r e c t o r  i s  e x p e c t e d  t o  have 

s o a e  k n o w l e d g e  of r e a d i n g  p r o g r a m s ,  a n d  t o  m a i n t a i n  f i l e s  o f  

p e r i o d i c a l s  r e l a t e d  t o  a d m i n i s t r a t i o n  as well as 

p r o f e s s i o n a l  areas.) 

14. T h e  t e a c h e r s *  c e n t r e  is a m e e t i n g  and w o r k h o u s e  a s  well a s  a 

r e s o u r c e  c e n t r e  for a l l  H a n o v e r  t e a c h e r s .  I t  is t h e  home o f  

t h e  f i l e s  a n d  r e c o r d s  of t h e  T e a c h e r s '  A s s o c i a t i o n .  

O n t a r i o  

1. I n - s e r v i c e  l o c a t i o n ,  p r o f e s s i o n a l  l i b r a r y ,  d i s p l a y  of 

c u r r i c u l u n  a p p r o v e d  material, c i r c u l a t i o n  o f  l e a r n i n q  t i ts 

and  A V  k i t s ,  t e a c h e r  p r e p a r a t i o n  area. (To b e  a s o u r c e  o f  

i n f o r m a t i o n  f o r  a n y  requests r e q a r d i n g  materials; t o  fie a 

* 



m e e t i n q  a n d  o f f i c e  area f o r  c o n s u l t a t i v e  s t a f f . )  

2. A p r i n c i p a l ,  t e a c h e r  a n d  s c h o o l  tedm r e s o u r c e ;  a p l a c e  f o r  

i n - s e r v i c e  a d v i c e  a n d  a s s i s t a n c e ;  c u r r i c u l u m  d e v e l o p m e n t  a n d  

e v a l u a t i o n  ; a n  a s s e t  t o  c u r r i c u l u m  i m p l e m e n t a t i o n .  (An area 

o f  s u p p o r t ,  d e v e l o p m e n t  a n d  i m p r o v e s e n t .  ) 

3, A p l a c e  w h e r e  a t e a c h e r  w i l l  find materials, workshops ,  a n d  

p e o p l e  who w i l l  h e l p  him o r  h e r  become more  e f f e c t i v e  i n  t h e  

c l a s s r o o m .  ( f l e x i b i l i t y  t o  c h a n g e  a s  d i f f e r e n t  n e e d s  are  

e x p r e s s e d  b y  t e a c h e r s , )  

4. Depending  o n  area n e e d s ,  to  e s t a b l i s h  r e s o u r c e s  t h a t  s c h o o l s  

c o u l d  not a f f o r d  a n d  t o  inform t e a c h e r s  i n  t h e  e f f e c t i v e  u s e  

o f  m e d i a  i n  t h e i r  c l a s s r o o m s .  ( R a k i n g  t e a c h e r s  aware o f  

o b j e c t i v e s ,  c o n t e n t  s t r a t e g i e s  a n d  e v a l u a t i o n  of  t h e  u h o l e  

a n d  i ts p a r t s ,  a n d  t h a t  a l l  m e d i a  i s  u s e d  i n  r e l a t i o n  t o  the 

a b o v e  a c c o r d i n q  t o  t h e  n e e d s  a n d  a b i l i t i e s  o f  t h e  s t u d e n t . )  

5. C u r r i c u l u a  i n i t i a t i o n ,  i a p l e m e n t a t i o n ,  i a p i a n t i a q ,  a n d  

e v a l u a t i o n .  

6, T o  f a c i l i t a t e  t h e  u s e  of i n s t r u c t i o n a l  materials i n  a i d i n g  

t e a c h e r s  t o  grow p r o f e s s i o n a l l y .  (S taf f  p r o f e s s i o n a l  

d e v e l o p a e n t .  ) 

7 ,  T o  p r o v i d e  a n  I n s t r u c t i o n a l  Media C e n t r e  f o r  s c h o o l s  located 

i n  n o r t h e r n  area; o f f i c e s  f o r  S p e c i a l  E d u c a t i o n  C o o r d i n a t o r ,  

APSY a n d  t e c h n i c i a n ;  a m e e t i n q  p l a c e ,  small workshops ,  

d i s t r i b u t i o n  o f  c u r r i c u l u m  materials. 

8. T o  p r o v i d e  p r o f e s s i o n a l  i n t e r - a c t i o n  for t e a c h e r s ;  t o  



p r o v i d e  r e s o u r c e  materials to  s u p p o r t  classroom t e a c h e r s s  

p r o q r a m s ,  

9. T o  p r o v i d e  p r o f e s s i o n a l  s e r v i c e s  t o  t e a c h e r s .  T o  p r o v i d e  

t h e  b e s t  p o s s i b l e  A , V .  s e r v i c e s  t h a t  a v a i l a b l e  f u n d s  will 

s u p p f  v. 
10. A p l a c e  w h e r e  t e a c h e r s  c a n  learn a b o u t  c h i l d r e n  and  

t e a c h i n q ,  a n d  grow.  ( P r o f e s s i o n a l  d e v e l o p a e n t , )  

3 1 .  T o  i m p r o v e  t h e  q u a l i t y  o f  i n s t r u c t i o n  i n  t h e  s c h o o i ,  

( A s s i s t a n c e  t o  t e a c h e r s  i n  s p e c i a l i z e d  areas  of c u r r i c u l u m . )  

12. T o  s e r v e  t h e  s c h o o l s  o f  t h e  area; p r o v i d e  s e s o u r c e s ,  

w o r k s h o p s ,  etc, 

13. P r i m a r i l y  a c e n t r e  fo r  w o r k s h o p s ,  c o n • ’  e r e n c e s ,  s e m i n a r s ,  

etc. T h e  s p e c i f i c  r o l e  of t h e  c o n s u l t a n t  l i es  w i t h i n  s t a f f  

d e v e l o p m e n t  i n  t e x a s  of o r g a n i z a t i o n a l  d e v e l o p m e n t ,  team 

b u i l d i n g ,  c o m m u n i c a t i o n ,  g o a l  s e t t i n g ,  p r o c e s s  w o r k s h o p s ,  

a n d  c o n t e n t  w o r k s h o p s .  

14. T o  p r o v i d e  materials a n d  s e r v i c e s  t o  t e a c h e r s  f o r  

i m p r o v e m e n t  o f  c l a s s r o o m  i n s t r u c t i o n ;  i n c l u d e s  a c q u i s i t i o n  

and p r o d u c t i o n  of materials, c o n s u l t a t i v e  s e r v i c e s ,  a n d  

i n - s e r v i c e  t r a i n i n g ,  

15. T o  p r o v i d e  l e a d e r s h i p  f o r  t e a c h e r s .  

16, P r o q r a n  i m p l e m e n t a t i o n ,  teacher a s s i s t a n c e ,  c u r r i c u l u m  

d e s i g n ,  ( T e a c h e r s *  c o u n s e l l i n g .  ) 

17. The t e a c h e r s v  c e n t r e  is  a r e s o u r c e  c e n t r e  fo r  t e a c h e r s ,  a n  

e x a m i n a t i o n  c e n t r e  o f  new wterials t o  t r y  o u t ,  a p l a c e  t o  



make l e a r n i n q  a i d e s  t o  p r o d u c e  l e s s o n s ,  t a p e s ,  etc; t o  

b o r r o w  b o o k s ,  f i l m s ;  t o  meet t e a c h e r s ,  t o  t a k e  i n  a w o r k s h o p  

t o  l i s t e n  t o  a n o t e d  e d u c a t o r ,  t o  b r i n g  t h e  f a m i l y ,  t o  t a k e  

a u n i v e r s i t y  c o u r s e  i n  a c u r r i c u l u m  area of  i n t e r e s t  - t h e  

s c o p e  f o r  p r o f e s s i o n a l  d e v e l o p a e n t  i s  o p e n  a n d  f l e x i b l e  and 

r e s p o n d s  t o  new n e e d s  a n d  t o  new o p p o r t u n i t i e s .  ( A l l  

p r o f e s s i o n a l  d e v e l o p a e n t  a c t i v i t i e s ,  All c u r r i c u l  u a  

materials d e v e l o p m e n t  a n d  d i s t r i b u t i o n . )  

18, T o  p r o v i d e  i n - s e r v i c e  p r o q r a m s  for t e a c h i n g  a n d  non- t e a c h i a g  

s t a f f ,  T o  p r o v i d e  f a c i l i t i e s  f o r  P. D. p r o g r a m s ,  w o r k s h o p s ,  

etc, T o  p r o v i d e  a n  area for t h e  p r e p a r a t i o n  a n d  d i s p l a y  o f  

l e a r n i n g  materials. T o  p r o v i d e  a n  i n t e r n s h i p  p r o q r a R  f o r  

t e a c h e r  e n r i c h m e n t ,  (To  a c t  a s  l i a s o n  b e t w e e n  t e a c h i n q  

s t a f f ,  c o n e u l t a  t i v e  s t a f f  and a d m i n i s t r a t i o n .  To r e j u v e n a t e  

t e a c h i n q  s t a f f  a t  a time when n o  new t e a c h e r s  are c o m i n g  

i n t o  t h e  s y s t e m  due  t o  d e c l i n i n q  e n r o l l m e n t , )  

19. T o  o f f e r  s u p p o r t  t o  t e a c h e r s  by t h e  p r o v i s i o n  o f  d i s p l a y s ,  

commercial materials, w o r k s h o p s ,  m e e t i n g  space, a n d  

classroom i d e a s .  T o  e n c o u r a g e  s h a r i n g  a a o n q  t e a c h e r s  i n  

t h e s e  areas. (To s e r v e  the n e e d s  o f  teachers, t h e r e o y  

s e r v i n g  the n e e d s  of c h i l d r e n .  T o  o f f e r  a v e h i c l e  t o  b u i l d  

u p  c o a m u n i t y  e f f o r t  among v a r i o u s  e d u c a t i o n a l  q r o u p s  a s  an  

e f f o r t  to  c o m b a t  t h e  q r o w i n q  o p e r a t i o n  o f  g r o u p s  a s  i s o l a t e d  

u n i t s .  ) 



The Haritimes 

1. A t e a c h e r s '  c e n t r e  i s  a local  p h y s i c a l  f a c i l i t y  i n  which 

p r o q r a m s  are o r g a n i z e d  and o p e r a t e d  p r i m a r i l y  by  t e a c h e r s ,  

They are c o n c e i v e d  a s  a means o f  i a p r o v i n q  a n d  f u r t h e r i n q  

p r o f e s s i o n a l  d e v e l o p m e n t  by p r o v i d i n g  a n  o p p o r t u n i t y  for 

i n t e r a c t i o n  among t e a c h e r s  i n  v a r i o u s  ways. (It is  i m p l i c i t  

t h a t  we t r y  t o  s e r v e  t e a c h e r s  i n  a n y  r e a s o n a b l e  way . )  

2, The  q o a l  o f  the C o a m u s i t y  Arts C e n t r e  is t o  g o  beyond  

e x p o s u r e  t o  basic s k i l l s  i n  t h e  a r t s  a n d  c ra f t s  - t o  s t r e t c h  

t h e  t e a c h e r s '  a n d  s t u d e n t s 1  i m a g i n a t i o n s ,  t o  e n c o u r a q e  them 

t o  l e a r n  new c o n c e p t s ,  a n d  t o  h e l p  t h e n  become a w a r e  of 

t h e i r  own c r e a t i v i t y .  ( T e a c h e r s  s h o u l d  a o t  o n l y  u s e  t h e  

c e n t r e  u o r k s h o p s  t o  e n h a n c e  t h e i r  p r o q r a m a e s ,  b u t  mus t  b e  

p rompted  t o  use the r e s o u r s e s  o f  t h e  c e n t r e  o n  t h e i r  own 

i n i t i a t i v e . )  

3, T o  p r o v i d e  a p l a c e  f o r  m e e t i n q s ,  work, aa t e r i a l s  a n d  

e q u i p m e n t ,  t e c h n i c a l  a d v i c e ,  a n d  a s s i s t a n c e .  To p r o v i d e  

o p p o s t  u n i t i e s  f o r  t h e  e xchanqe  o f  i d e a s .  



4, P r o f e s s i o n a l  d e v e l o p m e n t  f a c i l i t i e s  f o r  t h e  e x c h a n g e  of 

i d e a s ;  a s o u r c e  of new r e s o u r c e  materials; a repository of 

complemen ta ry  t e a c h i n g  materials;  a resource f o r  material 

and programme deve lopmen t ;  in-sew ice. (The centre provides 

t h e  o p p o r t u n i t y  for a select g r o u p  o f  t e a c h e r s  - d i r e c t o r s  

a n d  s c h o o l  r e p r e s e n t a t i v e s  - t o  qrov p r o f e s s i o n a l l y  i n  a n  

i n t i m a t e  a d m i n i s t r a t i v e  way, T h i s  g r o w t h  r e s u l t s  frola t h e i r  

involvement w i t h  t e a c h e r s  and  p l a n n i n g  t h e  d e v e l o p a e n t  f o r  

other  t e a c h e r s  - t h e y  d i r e c t  t h e i r  own deve lopmen t . )  



Appendix P: D e v e l o p m e n t a l  and R e s e a r c h  A c t i v i t i e s  Undertaken b y  

Teachers* C e n t r e s  i n  C a n a d a  

F o l l o w i n g  i s  a l ist  of d e v e l o p m e n t a l  a n d  r e s e a r c h  a c t i v i t i e s  a s  

g i v e n  by t h e  c e n t r e s  s u r v e y e d .  C e n t r e s  are numbered  a s  i n  the 

a d d r e s s  l i s t  g i v e n  in A p p e n d i x  C ,  

B r i t i s h  C o l u o b i a  

1. a, D e v e l o ~ o e n t a l ;  A c t i v i t i e s :  T h e  c e n t r e  u n d e r t a k e s  no  

d e v e l o p m e n t  a c t i v i t i e s .  P e o p l e  u n d e r t a k e  a c t i v i t i e s  

u s i n g  the f ac i l i t i e s  a t  t h e  c e n t r e .  

b. Research: People u s e  t h e  t e a c h e r s '  p r o f e s s i o n a l  l i b r a r y  

i n  a number  of ways, some  o f  which are  p r o b a b l y  

r e s e a r c h .  

2 ,  a, D e v e u n e n t a l  J c t i v i t i e s :  C u r r i c u l u m  d e v e l o p i n e n t ;  staff 

d e v e l o p m e n t  . 
b, R e s e a r c h :  1 m p l e a l e n t a t i o n  o f  E l e m e n t a r y  S c i e n c e ,  

e v a l u a t i o n  of i n s e r v i c e  o n  slow l e a r n e r s ;  p i l o t  t e s t i n q  

of c u r r i c u l u m  p r o g r a m s  o n  c a n c e r  e d u c a t i o n ,  d e c i s i o n  

e a k i n q  and r e a d i n g  p r o g r a m s ;  a n a l y s i s  o f  s p e c i f i c  

t e a c h e r s '  b e h a v i o u r s .  

3, a ,  D e v e l o ~ a e n t &  A c t i v i t i e s :  S u p e r v i s o r s  p a r t i c i p a t e  i n  

coamittees t o  r e a c h  d e c i s i o n s  a s  t o  hou d e v e l o p a e n t a l  

a c s i v i t i e s  w i l l  b e  u n d e r t a k e n .  



b. R e s e a r c h :  None 

4 ,  a. D e v e l o p a g n t a &  h c t i v i t d ~ :  S i n c e  t h e  a r r i v a l  of t h e  core 

c u r r i c u l u m  on t h e  e d u c a t i o n a l  s c e n e ,  n o t h i n q  h a s  b e e n  

d o n e  o f  a n y  s i q n i f i c a n t  n a t u r e .  

b. Research: A r e s e a r c h  project i n v o l v i n g  c o m p u t e r  b o o k i n q  

a n d  materials u t i l i z a t i o n  is planned, 

5, a, f>ep&~menta& A c t i v i t i e s :  c o n s i d e r a b l e  curriculum 

d e v e l o p m e n t .  

b. m-gch: None 

Alberta 

1, a. D e v e l o ~ a e n t a l  A c t i v i t i e s :  None 

b. Res-d: None 

2. a. Devel -u  A c t i v i t J e s :  The c e n t r e  does n o t  initiate - 
we s u p p o r t .  Host * s e r v i c e 8  is offered i n  t h e  l d n q u a q e  

arts, 

b. R e s e a r c h :  None 

3, a, D e v e l o p g e n ~  A c t i v f i h g ~ :  V a r i o u s  

b ,  Bese-: lone 



D e v e l o p e n t a l  A c t i v i t i e s :  S c h o o l ,  area, a n d  d i v i s i o n a l  -- 
work w i t h  c o n t e n t  g r o u p s  o f  t e a c h e r s ;  s k i l l s  a n a l y s i s  

a n d  d e v e l o p m e n t  - s c o p e  a d  s e q u e n c e  - by q r a d e  and 

s u b j e c t ;  p r o m o t i o n  of s p e c i a l  a p p r o a c h e s :  c o n t e n t  

r e a d i n g ,  v i s u a l  l i t e r a c y ,  o u t d o o r  e d u c a t i o n ,  

Research: L a n g u a g e  A r t s  f i e s e a r c h  Group  - d e v e l o p m e n t  o f  

a L. A, c u r r i c u l u n  model K - 1 2 ;  d e v e l o p m e n t  of i n t e g r a t e d  

l e a r n i n g  s k i l l s  modu les ,  

D e v m m e n t 2  A c t i v i . ~  P r i m a r i l y  i n  t h e  areas of - 
p r o g r a m  and p r o f e s s i o n a l  d e v e l o p a e n t  t o  meet e v o l v i n g  

n e e d s ,  

Research: R e s e a r c h  p r o j e c t s  p e c u l i a r  t o  r e s p o n s i b i l i t i e s  

of p a r t i c u l a r  c o n s u l t a n t s .  E g o  i n n e r  c i t y  c o n s u l t a n t  - 
s t u d e n t  m o b i l i t y  p a t t e r n s ,  s o c i o - e c o n o a i c  

characteristics o f  s c h o o l  c o m m u n i t i e s ,  e v a l u a t i o n  of 

r a i q r a n t  s t u d e n t  p roq ra re ,  etc, 

D e v e l ~ p m e n t a l  A c t i v i t i e s :  P.D. P r o q r a ~  a f f i l i a t i o n .  

Research: A d m i n i s t e r  k i t  d e v e l o p m e n t  ( Y o u t h  a n d  t h e  

Law). 

Developmen$& A c t i v i t i e s :  R e -  w r i t i n g  of c u r r i c u l u m  i n  - 
s o m e  of  t h e  s u b j e c t  areas, eq, s e c o n d a r y  s c i e n c e  

c u r r i c u l u m  is  beiaq re v i e w e d  this y e a r .  

Resea~cJ: S e c o n d a r y  s c i e n c e  c u r r i c u l u a  r e v i e w ,  

D e v e l o c a e n t a l  A c t i v i t i s :  C u r r i c u l u m  p r o j e c t s ,  a a t e r i a l s  

d q v e l o p a e n t ,  c o u r s e s ,  n e e d s  a s s e s s m e n t ,  t e a c h i n q  



p a c k a g e s ,  r e t r a i n i n g . .  

R e s e a r c h :  T e a c h e r  e v a l u a t i o n .  - 
Devg&p&pga Activit&eg: None -- 
R e s e a h d :  None 

D e v e 1 0 m p _ t &  A c t i v i t i s g :  G r a d e  2 t e a c h e r s  are p i l o t i n q  - 
a soc ia l  s t u d i e s  program;  o t h e r w i s e  v e r y  l i t t l e .  

Researa: W one 

D e v e l o ~ m e n t a  A c  t i v i t & s s :  None 

Reseam: None 

D e v & o ~ ~ p e g t &  A c t i v i t a s :  C u r r i c u l u m  d e v e l o p m e n t ,  -- 
t e a c h e r  effect i v e n e s s  t e a c h i n g ,  

B e s e a r c h :  None - 
D e v e l ~ ~ n e o t &  WvAgg: C u r r i c u l u m  d e v e l o p m e n t  i s  

u s u a l 1  y i n i t i a t e d  t h r o u g h  t h e  s u p e r i n t e n d e n t ' s  office. 

Reseagch:  None 

D e v e L o m e n t a  A c t i v i t i e s :  L a n g u a g e  a r t s ;  s p e c i a l  - 
e d u c a t i o n .  

pesearc$: D e p r e s s i o n  i n  e l e m e n t a r y  school;  G i f t e d  

e d u c a t i o n .  

D e v e 1 0 ~ m e n t ~  Activ-s: None 

p e s - m :  None 

D e v & i p @ e n t a l  A c t i v i t i e s :  None by the c e n t r e  i t se l f  - - 
a p a r t  f r o &  prograas r e l a t e d  t o  t h e  s u p e r v i s o r  o f  

l i b r a r i e s  j u r i s d i c t i o n ;  t h e  d i r e c t o r  h a s  a s s i s t e d  i n  

p 4 a n n i n q  p r o g r a m s  f o r  g i f t e d  s t u d e n t s ,  



b. Research: None 

14. a. D e v e l o ~ m e n t a l  A c t i v i t i e s :  None of l i b f a r i e s  

j u r i s d i c t i o n ;  t h e  d i r e c t o r  h a s  a s s i s t e d  i n  p l a n n i n g  

p r o q r a m s  for g i f t e d  s t u d e n t s .  

b. Research :  Hone 

Ontario 

Devehpsg_e_n&& A c t i v i t i e s :  Focus  of b o a r d  i s  m a j o r  f o c u s  -- 
of a c t i v i t i e s .  

Research: None 

D e v & o ~ m q n t s  A c t i v i t i e s :  C u r r i c u l u i ~  d e v e l o p m e n t  and - 
e v a l u a t i o n .  

Reseageh: Development  of test bank items, s u b j e c t  

i n v e n t o r i e s ,  s t a n d a r d i z e d  a c h i e v e m e n t  tests, 

l o n q i t u d i n a l  studies of program e f f e c t i v e n e s s ;  d r o p  out 

s t u d i e s ,  etc, 

a v a o m f a l  Activi t ies:  None 

Besearch: None 

D e v e l o c w e q m  A c t i v i t i e s :  Use o f  aedia. 

Research: Liai t e d ,  - 
Deve&p&?g$& Activ,i,t&=: A 1 1  major s u b j e c t  d i s c i p l i n e s .  -- 
C r , i  t i c a l  t h i n k i n g  skills, r e s e a r c h  t e c h n i q u e s ,  s o c i a l  



s k i l l s ,  

R e s e q y d :  Drop o u t s 8 ,  

D e v e l m g t g &  A c t i v  itis: Pro f e s s i o n d  d e v e l o p m e n t ;  --- 
c u r r i c u l u m  d e v e l o p m e n t ;  p l a n n e d  materials a c q u i s i t i o n .  

Reseazc$: Hone -- 
D e v e l o ~ a e j t a  A c t i v i t i e s :  P r o v i d e  l e a d e r s h i p  i n  

d e v e l o p i n g  c u r r i c u l u a  by c o o r d i n a t i n q  s e s s i o n s  i n  which  

all teachers write o b j e c t i v e s ,  s e q u e n c e  t h e 5  a c r o s s  

q r a d s s ,  and write test  items, I n t r o d u c t i o n  of new 

t e a c h i n g  s t r a t e g i e s  which f i t  o b j e c t i v e s  a n d  the 

t r a i n i n g  o f  t e a c h e r s  i n  these, 

ggsearc4: None 

& v e l o w n t a &  Ac t i v i t k s :  C u r r i c u l u m  d e v e l o p m e n t ,  

r e s o u r c e  packages, c l a s s r o o m  s u p p o r t  aa te r ia l s .  

Research: None 

Devel_9paentaf A c t i v i t j ~ :  One p e r  y e a r ,  - 
R e s e a r c h :  Hone 

D e v e 1 o ~ a e n & &  A c t i v i t i e s :  Hot  a s  s u c h ;  c e n t r e  i s  

i n v o l v e d  when r e s o u r c e  materials are b e i n q  s u g q e s t e d .  

m m :  None 

D e v e m a & &  Jic t iv i_ t i ,es :  P r i m a r y  p rogram d e v e l o p m e n t ,  

Reseazch: Sign p o s t s  o f  L e a r n i n g  

D e v & o m t &  A c t i v i t i e s :  R e g i o n a l  c e n t r e s  are a d j u n c t s  - 
t o  c u r r i c u l u m  e s t a b l i s h e d  i n  ma in  o f f i c e  c e n t r e  a n d  a i d  

i n  , i m p l e m e n t a t i o n .  



R e s e a r c h :  I n f o r a a l  c l a s s r o o m  p r o j e c t s .  -- 
D e v & m $ a f  A c t i v i t i e s :  C u r r i c u l u m ,  s p e c i a l  e d u c a t i o n  -- 
p r o c e s s e s ,  p l a n t  f ac i l i t i es  r e q u i r e m e n t s ,  etc. 

R e s e a r c h :  T e a c h e r  a n d  p r i n c i p a l  e v a l u a t i o n ,  e a r l y  - 
i d e n t i f i c a t i o n  of c h i l d r e n ' s  needs. 

Develqpeteega JEf&f&&?&?: Sta f f  d e v e l o p m e n t ;  l e a d e r s h i p  -- 
l a b s ,  

Researcfr: S u r v e y  of needs, u s e s ,  e v a l u a t i o n  o f  

p r o f e s s i o n a l  a c t i v i t y  d a y s ,  

D e v e l o p m e n _ t a  A c t i v i t i ~ :  Foc u s  p r i m a r i l y  cn r e s o u r c e s .  -- 
_Ress&c$~: D e v e l o p m e n t a l  t e c h n o l o g y .  

Devd-nt  a1 Acuvt_i_eg: P i l o t i n q  o f  a n  E n g l i s h  - 
c u r r i c u l u m  K-6 ; u n i t s  d e v e l o p e d  o n  womeng s s t u d i e s ;  u n i t  

a n d  n o v e l  s t u d i e s ,  

Rene_a-: None 

D e v e l o m & &  A c t i v L t i s :  C u r r i c u l u m  u n i t s .  --- 
8ggeam: G i f t e d  a n d  t a l e n t e d ;  women's s t u d i e s ;  early 

i d e n t i f i c a t i o n  p r o g r a m ;  p i 1  o t i n g  lanquage d o c u m e n t s ;  

l a n g u a g e  across t h e  c u r r i c u l u m .  

DeveJagmenta l  A c t i v i t i e s :  Y r i t i n q  a n d  t e s t i n q  o f  l o c a l  - 
g u i d e s ,  

Reseaa :  None 

D e v e I o c m e a t &  A c t i v i t i e s :  C u r r i c u l u m  d e v e l o p m e n t ;  q r u u p  -- 
a n a l y s i s .  

R e s e a r c h :  None 



20. a. llge~qmemtp& _A_ct iv i t f=:  P l a n s  t o  d e v e l o p  a c o o p e r a t i v e  

plarr w i t h  t h e  s u p e r i n t e n d e n t  of  p r o g r a m s  a n d  

p r o f e s s i o n a l  d e v e l o p m e n t  c o m m i t t e e s .  

b. R e s e a r c h :  H e a s u r e m e n t  of  imnaed ia te  r e s p o n s e  t o  w o r k s h o p s  

b y  f e e d b a c k  forms; r e c o r d i n q  o f  c o n p a r a t i v e  r e s p o n s e  a n d  

a t t e n d a n c e  i f  t h e  workshop  is g i v e n  i n  a d i f f e r e n t  

l o c a t i o n  i n  t h e  f o l l o u i n q  year. 

The Harit  imes 

D e v a g - g t q l  A c t i v i t i e s :  Hore of t e n  r e s p o n d  t h a n  -- 
i n i t i a t e ,  

&_searcB: Provide space. 

D e v d g p ~ e n t d  A c t i v i t k ~ :  None - 
Research: R e s e a r c h  is p u r e l y  a c c i d e n t a l ,  from - 
o b s e r v a t i o n s ,  

Devfiopmenhal  , A c t i v & $ j ~ i :  Haterials  d e s i q n  a n d  - 
p r o d u c t i o n ;  proqram d e v e l o p m e n t .  

Res-d: None - 
Devd-&i& J c t i v i t i ~ :  E n c o u r a g e  i n t e r e s t  q r o u p s  t o  - 
d e v e l o p  t e a c h i n g  a i d s  and materials; o f f e r  e x t e n s i o n  

c o u r s e s .  

ResegrsB: None - 
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