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ABSTRACT 

This study was concerned w i t h  the  problem of de ter -  

mining teachers '  , department heads' and p r i n c i p a l s '  opinions 

regarding  the  func t ions  and c h a r a c t e r i s t i c s  of t h e  department 

head p o s i t i o n  i n  small and l a r g e  s i z e d  pub l i c  high schools  

u t i l i z i n g  the  departmental  p lan  of organiza t ion .  Nore 

s p e c i f i c a l l y  t h e  s tudy sought t o  determine t h e  respondents* 

percept ions  of t h e  c r i t e r i a  commonly used i n  s e l e c t i n g  

depar tnent  heads, t h e i r  pe rcep t ions  of func t ions  t h a t  should 

be and were assigned t o  deparlment heads, t h e  major s t r e n g t h s  

and l i m i t a t i o n s  of t h e  department head p o s i t i o n ,  and t h e i r  

opinions of s ta tements  dea l ing  with the  department head 

p o s i t i o n ,  

The s tudy was a sample survey design,  The instrument  

w a s  a ques t ionnai re .  The popula t ion  cons i s t ed  of t h e  p r i n c i -  

p a l s ,  t eachers  and department heads of those pub l i c  high 

schools  i n  the  Lower Kainland of B r i t i s h  Columbia e n r o l l i n g  

500 o r  more s t u d e n t s ,  Schools were s t r a t i f i e d  by p u p i l  

enrol lment  i n t o  small  and l a r g e  s i z e d  schools  and a random 

sample of 20 p e r  c e n t  of t h e  t e a c h e r s  was dravm while  t h e  

sample f o r  p r i n c i p a l s  and department heads cons i s t ed  of t h e  

popula t ion ,  Useable r e t u r n s  were rece ived  from 93 p e r  c e n t  

of t h e  42 p r i n c i p a l s ,  93 p e r  c e n t  of the  230 department heads 

and 77 p e r  c e n t  of the  273 t e a c h e r s  included i n  the  s tudy,  

The department head p o s i t i o n  i s  viewed as both adrnin- 
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i s t r a t i v e  and supervisory  i n  n a t u r e  wi th  t h e  major emphasis 

being on the  s c ~ o r v i s o r y  n a t u r e  of t h e  p o s i t i o n .  

Teachers and department heads f e e l  t h a t  l a c k  of ad- 

equate time t o  perform the  d u t i e s  a s soc ia ted  w i t h  t h e  depart-  

ment head p o s i t i o n ,  inadequate  a u t h o r i t y  t o  d e a l  with assigned 

r e s p o n s i b i l i t i e s ,  and t h e  l a c k  of c l e a r l y  def ined  d u t i e s  a r e  

t h e  major l i m i t a t i o n s  of t h e  p o s i t i o n .  

Teachers cons ider  the  method of s e l e c t i o n  of department 

heads as a major l i m i t a t i o n  of t h e  p o s i t i o n .  

Leadership a b i l i t y ,  mastery of s u b j e c t  ma t t e r ,  s u p e r i o r  

teaching  a b i l i t y ,  a co-operative s p i r i t ,  a wi l l ingness  t o  work 

and an  understanding of s t u d e n t s  a r e  viewed by t eachers ,  

p r i n c i p a l s  and department heads as important c r i t e r i a  f o r  

department head s e l e c t i o n .  

The a b i l i t y  t o  provide d i r e c t i o n ,  co-ordinat ion and 

u n i t y  t o  a department, the  a b i l i t y  t o  provide i n s t r u c t i o n a l  

m a t e r i a l s  and a i d s  t o  members of t h e  department and t h e  pro- 

v i s i o n  o f  l eader sh ip  i n  experimenting with new m a t e r i a l s  and 

programmes of s t u d i e s  and teaching  methods a r e  considered t o  

be t h e  major s t r e n g t h s  of t h e  department head pos i t ion .  

Department heads a r e  n o t  involved i n  t h e  d i r e c t  c l a s s -  

room supervis ion  and eva lua t ion  of t eachers ,  and t eachers ,  

department heads and p r i n c i p a l s  ind ica ted  t h a t  depar-tment heads 

should n o t  have t h i s  f u n c t i o n  ass igned t o  them. 

i v .  



There  i s  a l a c k  o f  ag reement  between what shou ld  

be t h e  f u n c t i o n s  o f  t h e  d e 7 z r t x e n t  h e 2 3  p ~ s i t i o n  and whst 

i s  i n  p r a c t i c e .  

T e a c h e r s ,  d e p a r t m e n t  h e a d s  and p r i n c i p a l s  p e r c e i v e  

t h e  d e p a r t m e n t a l  o r g a n i z a t i o n  as a n  e f f i c i e n t  method of  

o r g a n i z a t i o n  f o r  s u p e r v i s i o n  and a d m i n i s t r a t i o n  i n  t h e  

secondary  school-.  
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CHAPTER 1 

INTRODUCTION 

Although a s i z e a b l e  ma jo r i ty  of secondary schools  employ 

the  departmental  o rgan iza t ion ,  t h e r e  e x i s t s  i n  t h e  l i t e r a t u r e  

a v a r i e t y  of opinions about  t h e  worth and func t ion  of t h e  

department head. A number of w r i t e r s  i n  t h e  f i e l d s  of 

adminis t ra t ion  and supervis ion  have p red ic ted  t h e  demise of 

the  departmental  organiza t ion .  

I n  s p i t e  of t h e  numerous c r i t i c s ,  t h e  incidence of 

departmental organiza t ion  cont inues  t o  inc rease .  b'iany adminis- 

t r a t o r s  have ind ica ted  d i s p l e a s u r e  wi th  t h e  departmental  p lan  of 

organiza t ion ,  y e t  when asked how they  would reorganize  t h e i r  

schools i f  they were given t h e  oppor tuni ty ,  t h e  major i ty  have 

ind ica ted  t h a t  they  would r e i n s t i t u t e  departmental  o rgan iza t ion ,  

While t h e r e  e x i s t s  much c r i t i c i s m  of departmental  organiza t ion ,  

l i t t l e  i n  t h e  way of v i a b l e  a l t e r n a t i v e s  have been suggested.  

A review of t h e  small amount of r e l e v a n t  r e sea rch  t h a t  

has been performed i n  r e l a t i o n  t o  t h e  department head p o s i t i o n  

r e v e a l s  t h a t  t h e  d u t i e s  performed by t h e  department head a r e  

l i t t l e  changed from those of s e v e r a l  decades ago. Research 

has i n d i c a t e d  t h a t  few schools  have formalized job d e s c r i p t i o n s  

and thus  t h e r e  e x i s t s  confusion among t h e  admin i s t r a t ion ,  

t eachers  and department heads as t o  t h e  r o l e  t h a t  should be 

Played by a department head. 

Confusion a l s o  e x i s t s  as t o  how and why a department head 

i s  s e l e c t e d .  Is i t  as a r e s u l t  of outs tanding  teaching  a b i l i t y  



and t h u s  considered a promotion o r  i s  it a reward f o r  long and 

f a i t h f u l  s e r v i c e  o r  i s  it a recogn i t ion  of a d m i n i s t r a t i v e  

s k i l l s  o r  i s  it t h e  f r u i t  of p o l i t i c a l  manoeuvring w i t h i n  t h e  

Most a u t h o r i t i e s  agree  t h a t  t h e  department head p o s i t i o n  

should have a s s o c i a t e d  with it i n  a major f a sh ion ,  t h e  improve- 

ment of i n s t r u c t i o n  i n  t h e  a r e a  under h i s  j u r i s d i c t i o n ,  Yet, 

any mechanism f o r  t h e  improvement of i n s t r u c t i o n  must t ake  i n t o  

cons ide ra t ion  t h e  concep tua l i za t ion  of t h e  r o l e  of t h e  depart-  

ment head by t eachers ,  p r i n c i p a l s  and department heads,  

I n  regard  t o  t h e  l a c k  of c l a r i t y  surrounding pe rcep t ions  

of t h e  department head r o l e ,  it seemed imperat ive t h a t  empir ica l  

d a t a  be c o l l e c t e d  regarding  t h e  concep tua l i za t ion  of t h e  r o l e  

of t h e  department head by t eachers ,  p r i n c i p a l s  and department 

heads i n  o rde r  t h a t  a c l e a r e r  image of what i s  and what should 

be t h e  r o l e  would come i n t o  focus.  

The meagre amount of r e sea rch  supported t h e  need f o r  

such a s tudy i f  today 's  secondary schools  a r e  t o  cont inue  us ing  

t h e  departmental  o rgan iza t ion ,  There i s  a need f o r  c la r i f i -  

c a t i o n  i n  such a r e a s  as s e l e c t i o n ,  func t ion ,  and e f f e c t i v e  

u t i l i z a t i o n  of t h e  department head, 

.STATEMENT OF THE PROBLEN 

This s tudy cons ide r s  va r ious  a s p e c t s  of t h e  department 

head p o s i t i o n  i n  secondary schools ,  The view of t h e  depart-  



rnent head p o s i t i o n  i s  considered from t h r e e  viewpoints,  t h a t  

of t h e  p r inc ipa l ,  t h a t  of those  who hold t h e  department head 

and t h a t  of t h e  teacher .  The purpose of t h i s  s tudy 

is t o  cons ider  t h e  opinions of t e a c h e r s ,  department heads and 

p r i n c i p a l s  i n  regard  t o  t h e  c h a r a c t e r i s t i c s  and f u n c t i o n s  of 

the  department head p o s i t i o n  i n  secondary schools .  

Idore s p e c i f i c a l l y ,  t h i s  s tudy seeks: 

To determine t h e  frequency of occurrence of 
departmental  o rgan iza t ion  i n  B r i t i s h  Columbia 
schools  a 

To a s c e r t a i n  c h a r a c t e r i s t i c s  of those hold ing  
t h e  department head p o s i t i o n .  

To compare t h e  commonality of pe rcep t ion  between 
t eachers ,  p r i n c i p a l s  and department heads of t h e  
department head p o s i t i o n .  

To determine t h e  r e l a t i v e  importance department 
heads, t eachers  and p r i n c i p a l s  p lace  on c r i t e r i a  
commonly used i n  t h e  s e l e c t i o n  of department heads. . 

To determine opinions of t h e  major s t r e n g t h s  and 
weaknesses o r  l i m i t a t i o n s  of  t h e  department head 
p o s i t i o n .  

To determine t e a c h e r s ' ,  department heads' and 
p r i n c i p a l s '  opinions about  c e r t a i n  s ta tements  
r e l a t i n g  t o  t h e  department head p o s i t i o n .  

SIGNIFICANCE OF THE STUDY 

There has  been cons iderable  comment regarding  t h e  

departmental  o rgan iza t ion  and t h e  department head p o s i t i o n  

i n  t h e  secondary school.  However, t h e r e  has  been a pauc i ty  

of r e sea rch  performed i n  regard  t o  t h e  r o l e  t h a t  t h e  depart-  

ment head should p lay  i n  t h e  o rgan iza t iona l  s t r u c t u r e  of t h e  



Some a u t h o r i t i e s  contend t h a t  t h e  department headship 

&ould be a l i n e  p o s i t i o n  while  o t h e r s  say  t h a t  t h e  department 

head should be a staff p o s i t i o n ,  Much of t h e  l i t e r a t u r e  i n  

t h i s  f i e l d  i s  devoted t o  c r i t i c i s m  of t h e  departmental  organi- 

z a t i o n  and t h e  department head p o s i t i o n  wi th  l i t t l e  i n  t h e  

way of concre te  sugges t ions  f o r  improvement, The department 

head seems t o  be t h e  l e a s t  understood p o s i t i o n  i n  t h e  organi- 

z a t i o n a l  s t r u c t u r e  of t h e  school ,  

It would thus  seem appropr ia t e  t o  g a t h e r  empir ica l  d a t a  

from those  who a r e  involved with depar-hnental organiza t ion ,  

namely, t h e  t eachers ,  p r i n c i p a l s  and the department heads 

themselves. The d a t a  ga thered  would focus  on t h e  conceptual i -  

z a t i o n  of t h e  c h a r a c t e r i s t i c s  and func t ions  of t h e  r o l e  of 

t h e  department head. With t h i s  d a t a  it would be hoped t h a t  

a r e a l i s t i c  and c o n s i s t e n t  r o l e  could be generated i n  o r d e r  

t h a t  t h e  department head could become a more e f f e c t i v e  agen t  

f o r  t h e  improvement of i n s t r u c t i o n  and admin i s t r a t ion  w i t h i n  

t h e  o rgan iza t ion  of t h e  secondary school. 

. .. DEFINITION OF TERMS 

For t h e  purposes of t h i s  s tudy t h e  fo l lowing d e f i n i t i o n s  

of terms were e s t ab l i shed :  

Administration. Those a c t i v i t i e s  t h a t  provide d i r e c t i o n ,  

c o n t r o l  and management which a r e  most d i r e c t l y  r e l a t e d  

t o  the  i n s t r u c t i o n a l  process  and t h e  day-to-day a c t i v i t i e s  

of p u p i l s  and t eachers .  

Department. An a d m i n i s t r a t i v e  u n i t  w i t h i n  a school  g i v i n g  



i n s t r u c t i o n  i n  a p a r t i c u l a r  s u b j e c t  f i e l d ,  as t h e  depart-  

ment of mathematics o r  t h e  department of sc ience .  

Department chairman. A term used synonymously wi th  t h e  

term department head i n  t h e  l i t e r a t u r e .  

Department head. A member of t h e  school f a c u l t y  who has  

been charged with some r e s p o n s i b i l i t y  f o r  admin i s t e r ing  

t h e  affairs of t h e  department and/or i s  respons ib le  f o r  

some supervis ion  of t h e  members of t h e  department. I n  

t h i s  study t h e  term encompasses such o t h e r  t i t l e s  as 

department chairman, department headship. 

D e ~ a r t m e n t  head p o s i t i o n .  A term used t o  denote t h e  p o s t  

o r  o f f i c e  he ld  by a department head i n  t h e  o rgan iza t iona l  

s t r u c t u r e  of t h e  high school.  

Departmental organiza t ion .  A p a t t e r n  of o rgan iza t ion  

f o r  i n s t r u c t i o n  employed i n  high schools  i n  which t h e  

s u b j e c t s  f o r  i n s t r u c t i o n  and t h e  assignment of t eachers  

i s  made on t h e  b a s i s  of broad a r e a s  of knowledge. 

Secondary school.  A school  e n r o l l i n g  grades  e i g h t  through 

twelve. A j un io r  secondary school e n r o l l i n g  grades  e i g h t  

through t e n  and a s e n i o r  secondary school e n r o l l i n g  grades  

e leven through twelve a r e  both considered t o  be secondary 

schools .  

Small secondary school.  A school  which has  between f i v e  

hundred (500) and n ine  hundred and ninety-nine (999) 

s t u d e n t s  enrol led .  

Large secondary school.  A school  which has over  one thousand 

(1,000) s t u d e n t s  en ro l l ed .  



Supervision. Those professional activities concerned 

with the evaluation and improvement of instruction, 

and teaching methods within a school, 

ASSUMPTIONS 

The following assumptions were made in this study; 

1. The descriptive survey method of research was the 
most practical method of obtaining data. 

2. The instrument used would elicit reliable data. 

3. The selected principals, department heads and 
teachers would respond to the survey instrument. 

4. The respondents were qualified to provide the 
information and opinions requested. 

5. The respondents would answer the items honestly 
and carefully. 

LIMITATIONS OF THE STUDY 

Limitations of this study are essentially those of a 

questionnaire form of survey research. A questionnaire is 

subject to misinterpretation, careless and biased answering 

by the respondent. 

Inadequacies in the instrument design it is hoped would 

be controlled by reliability tests exercised in its formation 
1 2 3 by Brenner , Buser and Ciminillo . 

'~enneth Warden Brenner, Functions and Characteristics 
Of Department Heads as Perceived by Public High School Teachers. 
(un~ublished Doctor's thesis, Bloomingtonr School of Education, - 
~ndianna University, 1966). - 

'~obert Lee Buser, The Functions and Characteristics 
sf Department Heads as Perceived by High School Principals. 

L (unpublished Doc tor' s thesis, Bloomingtont School of Education, 



The number of department heads and t e a c h e r s  surveyed 

represent  a random sample of t h e  t o t a l  populat ion.  Sampling 

bias w a s  reduced by t h e  use of a t a b l e  of random numbers i n  

drawing t h e  sample. 

DELIhlITATIONS OF THE STUDY 

The popula t ion  of t h i s  s tudy w a s  l i m i t e d  t o  t h e  p r i n c i p a l s ,  

department heads and t e a c h e r s  of secondary schools  e n r o l l i n g  

500 o r  more s t u d e n t s  i n  grades 8 through 1 2  as i n d i c a t e d  i n  t h e  

100th Annual Report of B r i t i s h  Columbia Schools and s p e c i f i c a l l y  

those schools  i n  t h e  Lower Xainland of B r i t i s h  Columbia. 

PROCEDURE 

The fo l lowing procedure has  been used i n  t h i s  study: 

lc The l i t e r a t u r e  was reviewed (a) t o  de te rn ine  whzt 

s c h o l a r s  i n  t h i s  f i e l d  a r e  saying  about  t h e  r o l e  of t h e  depart-  

ment head, ( b )  t o  analyze t h e  a v a i l a b l e  r e sea rch  r e p o r t s  

dea l ing  with t h e  department head. 

2. The purposes and o b j e c t i v e s  of t h e  study were 

formalized. 

5 6 3 .  A ques t ionnai re4  a f t e r  Buser , Brenner and 

Indianna Univers i ty ,  1966).  

' ~ e w i s  Michael Cimini l lo ,  The Department Heads1 
Percept ion  of t h e  Functions and C h a r a c t e r i s t i c s  of t h e i r  Pos i t ion .  
(unpublished Doctor 's  t h e s i s ,  Bloomingtont School of Education, - 
Indianna Univers i ty ,  1966) r - 

4 See Appendices D, I, L, 

5 ~ u s e r ,  op. c i t .  



F 
: 

Ciminillo7 was adapted for use in British Columbia schools. 

4. The population of the study was defined. 

5. A letter was sent to the District Superintendent 

of Schools requesting permission to survey the principals, 

department heads and teachers selected, 

6. A follow-up letter, if necessary, was sent to non- 

responding superintendents. 

7. A questionnaire was sent to each principal. 

8. A follow-up letter was sent to non-respondents, 

9. Principals of schools indicating a departmental 

organization were requested to submit a faculty roster indicating 

on this roster those serving as department heads. 

10, A follow-up letter was sent to non-respondents. 

11. From the faculty rosters a stratified random sample 

of teachers and department heads was drawn by the use of a 

table of random numbers. 

12, Questionnaires were sent to the department heads 

and teachers selected. 

13. A follow-up letter was sent to non-respondents. 

14. The information received on each questionnaire 

was coded in accordance to a pre-arranged code. 

15. The coded questionnaire replies were forwarded 

t o  the computing centre and the responses for each questionnaire 

were punched on individual IBM cards in conformity with the code. 



16. The punched cards were processed on the university 

computer in accordance with pre-determined statistical re- 

quirements. 

17. The data was tabulated and analyzed. 

18. Conclusions and recommendations were drawn. 



CHAPTER 11 

REVIEW OF RELATED LITERATURE 

L i t e r a t u r e  r e l a t e d  t o  t h e  department head p o s i t i o n  

can be c l a s s i f i e d  i n t o  t h r e e  types.  The f irst ,  and perhaps 

t h e  most important,  is  t h a t  of t h e  research  surveys made on 

t h e  func t ions  and c h a r a c t e r i s t i c s  of t h e  department head. The 

second and most voluminous i s  t h e  w r i t t e n  comments on t h e  

department head p o s i t i o n  by those  who a r e  a t  p r e s e n t  o r  were 

department heads. The t h i r d ,  and l e a s t  ex tens ive ,  w a s  t h e  

w r i t i n g s  of t h e  a u t h o r i t i e s  i n  t h e  f i e l d  of a d m i n i s t r a t i o n  and 

supervis ion.  I n  many textbooks i n  t h i s  f i e l d  remarks on t h e  

department head p o s i t i o n  were confined t o  one o r  two pages,  

i f  mentioned a t  a l l .  

BACKGROUND 
, ' 

The p o s i t i o n  of t h e  department head has  emerged as a 

necessary device of t h e  t imes.  Soon a f t e r  1821, t h e  p o s i t i o n  

of t h e  p r i n c i p a l  emerged. With t h e  es tabl i shment  of l e g a l  

support  f o r  p u b l i c  educat ion  and compulsory a t tendance ,  a l i t t l e  

over 50 y e a r s  l a t e r ,  experienced t e a c h e r s  began t o  supervise  

o t h e r s  i n  t h e  same s u b j e c t  f i e l d s .  8 

Schools soon became l a r g e r  and t h e  p r i n c i p a l  became 

over-burdened as i s  t y p i c a l  of l a r g e  growing organiza t ions .  

' ~ i m  L. Kidd. *The D e ~ a r b e n t  heads hi^ and t h e  
Supervisory Rolew 1 NASSP ~ u l l e t i n ,  49 r 70-76- (October, 19651, . 
P. 71. 



The p o s i t i o n  of t h e  department head soon emerged, T,oday t h e r e  

is a t r e n d  t o  the i n c r e a s i n g  use of t h e  departmental  p l a n  of 

o rgan iza t ion  i n  t h e  high school ,  9 

STUDIES CONCERNED WITH THE DEPARTMENT HEADSHIP 

AND THE DEPARTMENT ORGANIZATION 

The few s t u d i e s  conducted on t h e  departmental  organi- 

z a t i o n  and t h e  department head p o s i t i o n  i n  p a r t i c u l a r  have 

focused on what is t h e  s t a t u s  and cond i t ion  of t h i s  type of 

organiza t ion .  The m a j o r i t y  of respondents  i n  t h e  s t u d i e s  

have been p r i n c i p a l s  of schools  employing t h i s  type of organi- 

za t ion ,  

~och,'O* l1 (1930),  i n  a survey of super in tendents ,  

p r i n c i p a l s  and departxent heads, concluded t h a t  t h e  department 

head p o s i t i o n  re tu rned  favourable  r e s u l t s  i n  d i r e c t  p ropor t ion  

t o  t h e  amount of freedom t h a t  a d m i n i s t r a t i v e  personnel  allowed 

t h e  department heads. 

9 ~ i l l i a m  La Humm, "The Department Head Revisited'.  
Journa l  of Secondary Education; 45: 281-284 ( ~ c t o b e r ,  1970),  
pa 282, 

1 • ‹ ~ , c ,  Koch. "Some A S D ~ C ~ S  of t h e  D e ~ a r t m e n t  Headship 
i n  Secondary ~ c h o o l s " ;  The school  Review; 38: 263-275, 
( ~ p r i l ,  1930) .  

"H,c, Koch, *Is t h e  Department Headship i n  Secondar 

(May, 1930). 
s Schools a Profess iona l  Myth?" The School Review; 38: 336-3 9, 



12. 

The p r i n c i p a l  respondents  r epor ted  t h a t  t h e  department 

head p o s i t i o n  w a s  i n d i s p e n s i b l e ,  and t h a t  t h e  a n t i c i p a t i o n  of 

p o s s i b l e  appointment t o  a department head p o s i t i o n  he ld  t eachers  

i n  t h e  system. 

Yet Barr and ~ e p ~ e n l ' ,  (19351, i n  a survey of t h e  a t t i -  

tudes  of t eachers  toward superv i s ion  found t h a t  department heads 

were r a t e d  i n d i f f e r e n t l y  as t o  t h e i r  e f f e c t i v e n e s s  i n  super- 

v i s i o n  and t o  t h e i r  h e l p f u l n e s s  i n  t h e  classroom, 

A s tudy by t h e  Associa t ion  f o r  Supervis ion and Curr i -  

culum Development of t h e  Nat ional  Education Associa t ion  13 

c l a s s i f i e d  t h e  a c t i v i t i e s  of t h e  department head i n t o  t h e  

fol lowing a reas :  ( 1 )  guidance i n  t h e  s e l e c t i o n  and u t i l i z a t i o n  

of i n s t r u c t i o n a l  m a t e r i a l s ,  ( 2 )  d i r e c t i o n  i n  planning l e a r n i n g  

experiences,  ( 3 )  adjustment  i n  pe r sona l  problems, (4)  mot iva t ion  

f o r  p r o f e s s i o n a l  growth, and ( 5 )  p a r t i c i p a t i o n  i n  school  planning,  

Raubinger' s14 1946 s tudy found t h a t  t h e  ma jo r i ty  of 

t h e  r e p o r t i n g  p r i n c i p a l s  i n d i c a t e d  d i sp leasure  wi th  departmental  

'*A.s. Barr and N.O. Reppen. "The A t t i t u d e s  of Teachers 
Toward Supervision" ; Journa l  of-  Experimental Education, 
38 237-300 (June, 1935) 0 

13char les  R. Ruggless, "The Nominal High School English 
Department Chairman"; The Engl ish  Journa l ;  43: 375-378 
(May, 1965).  

1 4 ~ r e d e r i c k  hl. Raubinger, Cer ta in  Aspects of 
Departmental izat ion i n  High Schools: A r e p o r t  of a Type B 
P r o j e c t ;  (unpublished Doctor 's  t h e s i s ,  New York Teacher's 
College,  Columbia Unive r s i ty ,  1946). 



organ iza t ion  y e t  t h e  main reason g iven  f o r  t h e  continuance 

of t h e  departmental  type of  o r g m i z a t i o n  w a s  " t r a d i t i o n " ,  

t h e  o t h e r  hand, however, e i g h t y  p e r  c e n t  of t h e  responding 

p r i n c i p a l s  i n d i c a t e d  t h a t  i f  they  were f r eed  from t h e  p ressu re  

of t r a d i t i o n ,  they  would s t i l l  implement departmental  organi- 

z a t i o n ,  

~ x l e ~ l '  i n  a s tudy t h a t  c o v e r e d 5 0  schools  found t h a t  

the  department headship w a s  based on subject-matter  s p e c i a l i -  

z a t i o n  and t h a t  i n  most schools  department heads d i d  n o t  have 

enough time t o  devote t o  departmental  a f f a i r s ,  perhaps because 

many department heads were burdened wi th  e x t r a - c u r r i c u l a r  

a c t i v i t i e s ,  

~ a m m e r e r ' ~  conducted a survey i n  May 1947, t o  s e e  how 

t h e  department heads i n  t h e  D e t r o i t  school system compared 

t o  t h e  "plow horsew concept of a department head as advanced 

by Axley, 

One r e s u l t  of h i s  s tudy was t h a t  it appeared t h a t  f o r  

department heads t h e r e  was no such t h i n g  as c lock  hours  p e r  

day, r a t h e r  they  s tayed on t h e  job u n t i l  it was done, 

''L. Axley, "Head of a Department - A Race Horse wi th  
Plow Horse DutiesU ; The Clear ing  House; 21 t 274-276 
( ~ a n u a r y ,  1947). 

16c,w, Kammerer, *Head of Departments J u s t  Try t o  
Find Time f o r  It"; The Clea r ing  House; 23: 5-8 ( ~ e p t e m b e r ,  1948). 



An inventory  s tudYl7  performed by Brandes i n  1950, 

found t h a t  ever  th ree - four ths  of t h e  schools  r epor ted  a 

departmental o rgan iza t ion  and t h a t  t h e  ma jo r i ty  of schools  

released t h e i r  department heads from r e g u l a r  t each ing  ass ign-  

ments f o r  t h e  purpose of superv i s ing  i n s t r u c t i o n ,  

 ruma an," adopts  t h e  p o s i t i o n  t h a t  a department head 

should p l a y  an a c t i v e  r o l e  i n  side-by-side superv i s ion  of 

t eachers  w i t h i n  a department. The most s e r i o u s  drawback t o  

t h i s  type of supervisory  a c t i v i t y  i s  t h e  l a c k  of time. Grumanls 

study i n d i c a t e d  t h a t  t h e  "most p r e s s i n g  need" of department 

heads w a s  more time o r  a reduced teaching  load i n  o rde r  t h a t  ' 

t he  department head could more e f f e c t i v e l y  c a r r y  o u t  h i s  d u t i e s .  

The Committee on t h e  Organizat ion and Supervis ion of 

t h e  High School English ~ e ~ a r t m e n t ' ~ ,  as a r e s u l t  of a survey 

of  English Department chairmen found t h a t  s e t t i n g  t h e  d i r e c t i o n  

of t h e  curriculum and i n d i c a t i n g  i t s  s p e c i f i c  con ten t  w a s  a 

major r e s p o n s i b i l i t y  f o r  about  h a l f  of t h e  chairmen y e t  t h e  

'?L.G. Brandes, "Administrat ion P o l i c i e s  and P r a c t i c e s  
i n  Larger C a l i f o r n i a  Three-and-Four Year High Schools''; NMSP 
B u l l e t i n ,  34: 143-150 (January,  1950).  

18*llen J a  Gruman, The S t a t u s  and Duties  of t h e  
Department Head i n  t h e  Senior  High Schools of C a l i f o r n i a ,  
unpublished Master 's  t h e s i s ,  Los Angeles: Univers i ty  of 

L f o r n i a ,  1953). 

1 9 ~ s s o c i a t i o n  f o r  Supervis ion and Curriculum 
Improvement; The Department Head i n  I n s t r u c t i o n a l  Improvement; 
Washington: Nat ional  Education Associa t ion ,  1948. 



15 

English department chairman most o f t en  does n o t  f u n c t i o n  as 

l e a d e r  f o r  his s u b j e c t  m a t t e r ,  h i s  s t a f f  or his schoo l ' s  

s tudents .  

I ~ a s t e r d a ~ "  conducted a survey t o  determine what were 
I 

t h e  d u t i e s  and q u a l i f i c a t i o n s  of department chairmen by sub- 

m i t t i n g  a ques t ionna i re  t o  department heads,  p r i n c i p a l s  and 

superintendents  a s s o c i a t e d  wi th  f i f t e e n  s e l e c t e d  schools  i n  

the  Midwest. The major f i n d i n g  of t h i s  survey w a s  t h a t  over  

90 p e r  c e n t  of t h e  department heads and a d m i n i s t r a t o r s  f e l t  

t h a t  t h e  p o s i t i o n  of department chairman was n o t  exp lo i t ed  

t o  t h e  maximum and t h a t  t h e  ma jo r i ty  of t h e  chairmen and t h e  

admin i s t r a to r s  f e l t  t h a t  depar tmenta l iza t ion  l e d  t o  a balkani- 

z a t i o n  of i n t e r e s t s .  

T'hornas2' i n  a s tudy t o  determine t h e  e x t e n t  t o  which 

department and divis ion-school  o rgan iza t ions  met a s e t  of 

predetermined c r i t e r i a  composed of f i f t e e n  p r i n c i p a l s  of 

secondary school o rgan iza t ion  which were s o c i o l o g i c a l  i n  

na ture  and analyzed t h e  behaviours of t eachers ,  found t h a t  

t h e  departmental  o rgan iza t ion  funct ioned b e t t e r  i n  t h e  a r e a s  

dea l ing  with supervis ion ,  communication co-ordinat ion,  

'O~enne t h  Eas te rday  , *The Department Chairman r What 
Are H i s  Duties  and ~ u a l i f  i c a t i o n s ? "  j - NASSP B u l l e t i n ,  49 a 49-57 
(October, 1965). 

" ~ o n a l d  Thomas, "Which Organization - Depar-hnent o r  
Divis ion - f o r  Your S c h ~ o l ? ~ ;  NASSP B u l l e t i n ,  49: 49-57 
(October, 1965). 



a c c o ~ n t a b i l i t y ,  homogeneity of r e s p o n s i b i l i t i e s ,  e s s e n t i a l  

drarnmes and t h e  func t ions  of s p e c i a l i s t s .  prob 

~ r e n n e r "  i n  a companion s tudy t o  Buser and Cimini l lo  

gathered t eacher  opinion r e l a t i v e  t o  t h e  department head 

p o s i t i o n  and found t h a t  t e a c h e r s  pe rce ive  cons iderable  c o n f l i c t  

between what should be and what a r e  t h e  func t ions  performed 

by t h e  d e p a r b e n t  head and t h a t  if given a choice,  t eachers  

genera l ly  p r e f e r  superv i s ion  by t h e i r  department heads t o  

t h a t  by t h e  p r i n c i p a l  of t h e  school.  

  user^^ conducted a survey of 325 high school  p r i n c i p a l s  

t o  determine t h e i r  pe rcep t ions  of t h e  func t ions  and c h a r a c t e r i s -  

t i c s  of t h e  department head p o s i t i o n ,  The major f i n d i n g s  of 

t h i s  s tudy were: 

1. P r i n c i p a l s  perce ived  t h e  department head p o s i t i o n  

t o  be both supervisory  and a d m i n i s t r a t i v e  i n  func t ion ;  however, 

it appeared t o  be somewhat more supervisory  than  a d m i n i s t r a t i v e  

i n  na tu re .  

2. The c h a r a c t e r i s t i c s  deemed most e s s e n t i a l  f o r  

department heads included l e a d e r s h i p  a b i l i t y ,  s u p e r i o r  teaching  

a b i l i t y ,  knowledge and a b i l i t y  i n  curriculum development and 

' "~enneth Warden Brenner, Functions and C h a r a c t e r i s t i c s  
of Department Heaas as Perceived by Publ ic  High School Teachers,  
(unpublished Doctor ' s  t h e s i s ,  Bloomingtona School of Education, - 
Indianna Univers i ty ,  1 9 6 6 ) ~  

2 3 ~ o b e r t  Lee Buser, The Functions and C h a r a c t e r i s t i c s  
of Department Heads as Perceived by High School P r i n c i p a l s ,  
(unpublished Doctor 's  t h e s i s ,  Bloomingtona School of Education, 
Indianna Univers i ty ,  1 9 6 6 ) ~  



w i l l i n g n e s s  t o  work, 

3. The e s s e n t i a l  c h a r a c t e r i s t i c s  of depart3en-t heads 

a r e  a b i l i t y  and performance o r i en ted ,  

C!iminilloZ4 i n  a s tudy t o  cons ider  va r ious  a s p e c t s  of 

t h e  department head p o s i t i o n  r e l a t i v e  t o  i n d i v i d u a l s  who he ld  

the  p o s i t i o n  found t h a t  t h e  major l i m i t a t i o n s  of t h e  department 

head p o s i t i o n  a r e  seen  as t h e  l a c k  of a w r i t t e n  job d e s c r i p t i o n ,  

lack of time t o  perform t h e  d u t i e s  a s s o c i a t e d  wi th  t h e i r  

p o s i t i o n  and inadequate pay, and t h a t  t h e  a b i l i t y  t o  g ive  

d i r e c t i o n ,  co-ordinat ion and d i r e c t i o n  t o  t h e  department i s  

seen by many department heads as t h e  major s t r e n g t h  of t h e  

department head p o s i t i o n ,  

s t e rnZ5  conducted a s tudy t o  i d e n t i f y ,  appra i se  and 

analyze t h e  o v e r t  behaviours of department heads i n  t h e i r  

e f f o r t s  t o  improve classroom i n s t r u c t i o n  and i n  view of t h e  

f indings  of t h e  s tudy and i n  recogniz ing  t h e  supervisory  

na ture  of t h e  department head p o s i t i o n ,  S t e r n  made t h e  fo l lowing 

recommendations: 26, 27 

2 4 ~ e w i s  Michael Cimini l lo  , The Department Heads' 
Percept ion of t h e  Funct ions and C h a r a c t e r i s t i c s  of t h e i r  P o s i t i o n ,  
(unpublished Doc to ras  t h e s i s ,  Bloomington: School of Education, 
Indianna Univers i ty ,  1966).  

2 5 ~ e o r g  Hans S t e r n ,  The Role of t h e  Secondary School 
Department Head i n  t h e  Improvement of I n s t r u c t i o n ,  (unpublished 
Doctoras  t h e s i s ,  Los Angeles: Unive r s i ty  of C a l i f o r n i a ,  1966). 

2 6 ~ t e r n ,  Ib id .  

2 7 ~ l a r e n c e  F i e l s t r a ,  " I n s t r u c t i o n a l  Improvement 
Behaviours of Secondary School Department Chairmen", 

1 C a l i f o r n i a  Journal  f o r  I n s t r u c t i o n a l  Improvement: 10: 216-24 



1. Department chairmen should be s e l e c t e d  p r i m a r i l y  

on the  b a s i s  of academic and p r o f e s s i o n a l  competence, demon- 

&rated  s k i l l  i n  human r e l a t i o n s h i p s  and a b i l i t y  t o  provide 

insp i ra t ion  and l e a d e r s h i p ,  

2, Department chairmen, t o g e t h e r  with t h e i r  p r i n c i p a l s  

and v ice -p r inc ipa l s ,  should c o n s t i t u t e  a curriculum counc i l  

o r  i n s t r u c t i o n a l  counc i l  i n  each school:  and through t h a t  

counci l  they should f a c i l i t a t e  t h e  planning,  ope ra t ion  and 

evalua t ion  of curriculum development, programme innovat ion  

and in-serv ice  educat ion a c t i v i t i e s ,  

I n  a survey of t h e  department heads of high schools  

of t h e  North Cen t ra l  Associa t ion ,  ~ l t i m a r i * ~  found t h a t  t h e  

chairmen f e l t  t h a t  knowledge of s u b j e c t  m a t t e r  and pe r sona l  

, traits were the most important  c r i t e r i a  used i n  t h e i r  s e l e c t i o n .  

The r o l e  descr ibed by t h e  chairmen included r e s p o n s i b i l i t i e s  

i n  t h e  genera l  a r e a s  of curr iculum, co-ordinat ion,  l e a d e r s h i p ,  

supervis ion  and l i a i s o n ,  Approximately h a l f  t h e  chairmen were 

involved with t h e  p r i n c i p a l  i n  t e a c h e r  recru i tment  and assign-  

ment, 

 alla ah an^^ as a member of t h e  Teacher Executive of t h e  

(October, 1967),  

2 8 ~ e  G. A l t i r n a r i  Jr., "Department Chairmanship i n  Large 
High Schools of t h e  North Cen t ra l  Associat ion",  North Cen t ra l  
Associa t ion  Q u a r t e r l y ,  42; 307-11 (Spring,  19681. 

2 9 ~ i c h a e l  G. Callahan, Recommendations For t h e  Improvement 
of Department Head P o l i c i e s  and P r a c t i c e s  i n  t h e  San Irlateo Union 
High School D i s t r i c t ,  (unpublished Paper,  San Mateo, Ca l i fo rn ia ,  



Sari Mate0 Union High School D i s t r i c t  w a s  commissioned t o  under- 

take a s tudy of t he  department head p o s i t i o n  i n  t h e  1967-1968 

year .  

I n  p r e f a t o r y  s ta tements  t o  h i s  recommendations Callahan 

i n d i c a t e s  t h a t  they a r e  n o t  money saver s  nor  a r e  they  people 

savers  bu t  r a t h e r  they  a r e  a means of making t h e  department 

head p o s i t i o n  a c a r e e r ,  a p r o f e s s i o n a l  p o s i t i o n  f o r  t h e  b e s t  

t eachers  of t h e  d i s t r i c t ,  a p o s i t i o n  t h a t  w i l l  keep top  f l i g h t  

t eachers  i n  t h e  classroom y e t  enable  them t o  p l a y  a r o l e  i n  

i n s t r u c t i o n a l  l eader sh ip  t h a t  has  t r a d i t i o n a l l y  been reserved 

f o r  t h e  admin i s t r a t ion  of a school.  

A s  a r e s u l t  of a 1968 survey of department heads and 

p r i n c i p a l s  ~ h o r u r n ~ ~  recommended t h a t  i n  high schools  e n r o l l i n g  

1,000 o r  more s t u d e n t s  a s u b s t r u c t u r e  such as departments be 

e s t ab l i shed  w i t h i n  t h e  schools  inasmuch as t h e  department 

organiza t ion ,  because of i t s  l i m i t e d  s i z e ,  provides  a more 

e f f e c t i v e  and manageable u n i t  i n  which t eachers  can exchange 

ideas  and u n i t e  i n  developing a program o f  curriculum development. 

The department head's e f f e c t i v e n e s s  i s  i n  d i r e c t  r e l a t i o n  

t o  t h e  amount of time i n  which he i s  allowed t o  perform h i s  

d u t i e s ,  F inanc ia l  remuneration has  l i t t l e  e f f e c t  on t h e  a b i l i t y  

of t h e  department heads t o  perform t h e  func t ions  of t h e i r  

3 u ~ e h o  Franc i s  Thorum. The Emerging Concept of t h e  
_Department Head i n  t h e  Large High School, (unpublished Doctor 's  
t h e s i s ,  Department of Educat ional  Administrat ion,  Unive r s i ty  
of Utah, 1968). 

i 



p o s i t i o n s e  Time r a t h e r  than  e x t r a  pay should be one of t h e  

m o s t  importaint cons ide ra t ions  i n  assi-ing t h e  i n d i v i d u a l  t= 

t h e  p o s i t i o n  of department head, 

A fol low up study31 of  user's 196532 sample w a s  con- 

ducted i n  1969 i n  o rde r  t o  r e -ve r i fy  o r  r e f u t e  t h e  f ind ings  

of t h e  e a r l i e r  study. Comparison of t h e  d a t a  c o l l e c t e d  i n  

the  two comprehensive s t u d i e s  l e a d  t o  t h e  conclus ion  t h a t  t h e  

p r i n c i p a l s  were somewhat l e s s  s a t i s f i e d  with t h e  departmental  

organiza t ion  as compared t o  t h e  e a r l i e r  r e s u l t s ;  however, 

t h i s  d i f f e rence  w a s  found t o  be n o t  s t a t i s t i c a l l y  s i g n i f i c a n t .  

~ i g g s ~ ~  as a r e s u l t  of a survey of 210 schools  engaged 

i n  admin i s t r a t ive  innovat ions  recommended t h a t  t h e  department 

head p o s i t i o n  should be maintained as an  i n t e g r a l  p a r t  i n  t h e  

admin i s t r a t ive  s u b s t r u c t u r e  and t h a t  he should be g iven  ad- 

equate a u t h o r i t y ,  r e l e a s e d  t ime and s u f f i c i e n t  compensation 

commensurate with h i s  r e s p o n s i b i l i t i e s .  

~ a p a l i a ~ ~  surveyed 107 f o r e i g n  language departments 

31~ober t  Lee Buser and W i l l i a m  L. H u m .  *The D e ~ a r t -  
A 

ment Head Revis i  tedv' , Journa l  of Secondary Education, 
45; 281-284 (October, 1970).  

J 2 m s e r ,  op. c i t e  

33~orman D. Riggs. " O r  a n i z a t i o n  f o r  I n s t r u c t i o n "  I 
.The Clear ing  House, 441 45-49 ?September, 1969).  

34~nthony Papal ia .  The Department Heads A Survep 
9f Duties  and R e s p o n s i b i l i t i e s ,  EDRS (Ed, 042-389) 1970. 



I i n  secondary schools  i n  western New York and found t h a t  t h e  

department heads f e l t  t h a t  more of t h e i r  time should be 

devoted t o  a s s i s t i n g  new teachers ,  developing in - se rv ice  

t r a i n i n g ,  supervis ing  classroom teaching  and a r t i c u l a t i n g  

curriculum. 

DUTIES AND RESPONSIBILITIES OF THE DEPARTNENT HEAD 

The main f u n c t i o n s  of t h e  department head a r e  both 

adminis t ra t ive  and supervisory  i n  na tu re ,  a l though,  except  

i n  very l a r g e  schools  t h e  superv i s ion  must be c a r r i e d  on 

without  t h e  b e n e f i t  of v i s i t a t i o n .  35 

Edmonson, Roemer and see  t h e  c h i e f  value of 

the  departmental  o rgan iza t ion  i n  i ts  c o n t r i b u t i o n  t o  t h e  i m -  

provement of i n s t r u c t i o n  y e t  ~ i n ~ a m a n ~ '  sugges ts  t h a t  i f  t he  

department chairman i s  t o  se rve  a u s e f u l  f u n c t i o n  w i t h i n  t h e  

school,  both t h e  super in tendent  and t h e  high school  p r i n c i p a l  

must c o n s i s t e n t l y  suppor t  t h i s  kind of o rgan iza t iona l  s t r u c t u r e .  

~ o u ~ l a s s ~ ~  s e t s  f o r t h  t h e  fo l lowing as some important  

3 5 ~ a r l  R. Douglass, Modern Administrat ion of Secondary 
Schools, Second Edi t ion .  Boston: Ginn, 1963, p. 28. 

3 6 ~ . ~ .  Edmonson, J. Roemer and F o L o  Bacon, The 
Administration of t h e  Moderr Secondary School; New Yorkr 
The Nacmillan Company, 1960, p. 100. 

3 7 ~ a ~ 1  R. Bingaman. "Consider Department Chairmen* ; 
Pennsylvania School Journa l ;  118 r 27-28+ ( ~ e p t e m b e r ,  19691, p. 28. 

3 8 ~ o u g l a s s ,  op. c i t . ,  p. 30. 



duties of department heads: 

1. Assisting teachers in developing syllabi which 

set forth the objectives and minimum essentials of the courses 

which they teach. 

2. Giving assistance to new teachers in becoming 

oriented to the community as well as to the school, with its 

rules and regulations, curriculum and courses of study. 

3, Assisting teachers in planning and carrying on 

educational experimentation, 

4, Bringing to the attention of teachers important 

current publications - books or journal articles which should 
be helpful to then in their field, 

5 ,  Leading discussions and contributing ideas to 

teachers in the department, both individually and collectively, 

with respect to the methods of presenting subject matter, the 

selection and use of audio-visual materials, and problems of 

discipline, 

6 ,  Assisting the principal in connection with the 

planning of the budget, 

7. Giving leadership to teachers in the consideration 

of textbooks and workbooks for use in their subjects and in 

recommendations of books in their field to be added to the 

library. 

8, Assisting the principal and superintendent in the 

selection of new teachers. 

9 ,  Exercising leadership in revising the course of 

study, 



10. Participating in requisitioning, issuing and 

account f =r supplies, equipment and textbooks, 

11. Assisting the principal in making departmental 

schedules. 

Bent and ~ c ~ a n n ~ ~  indicate that the responsibilities 

of department heads are largely ministerial - that is in 
carrying out policies that have already been established. 

The departmental organization is adopted for the purpose of 

providing effective administrative services. 

Edmonson, Roemer and ~acon~' suggest that the depart- 

ment head is an important executive officer in relation to 

matters of routine. 

As each school operates individualistically, some 

of the duties can readily be enlarged, while others may be 

diminished in scope. callahan4I has proposed one realistic 

job description with specific recommendations as to how to 

implement it. No matter what the system or the duties one 

recurrent theme must be remembered - if the department head 
is to operate effectively he must be given the time in order 

t o  perform the job. 

39~udyard K. Bent and L.E. McCann, Administration of 
Secondary Schools; New Yorka McGraw Hill, 1960. p, 63.  

40~dmonson, op. cit., p .  100. 

41~allahan, op. cit. 



44 S tud ies  by  user^^, ~ h 0 r u n - 1 ~ ~ .  A l t i m a r i  , Buser and 

H ~ m 4 5  i n d i c a t e d  a growing t r e n d  towards depar tmenta l iza t ion .  

One f i n d i n g  of t h e s e  s t u d i e s  was t h a t  i n  a l a r g e  number of 

schools t h e r e  e i t h e r  w a s  no w r i t t e n  job d e s c r i p t i o n  o r  t h e  ones 

t h a t  d i d  e x i s t  d id  n o t  adequate ly  s p e l l  ou t  t h e  t a s k s  t h a t  a 

department should perform. The fol lowing t h e o r e t i c a l  model 

proposed by Buser and   an love^^ i s  one d e s c r i p t i o n  of what a 

department head should be. 

Department Chairman 

The Department Chairman i s  appointed by t h e  Superin- 

tendent  of Schools upon t h e  recommendation of t h e  High School 

P r i n c i p a l  f o r  a n  i n d e f i n i t e  per iod .  The High School P r i n c i p a l  

w i l l  eva lua te  t h e  performance of t h e  Department Chairman annual ly  

and recommend t o  t h e  Superintendent  whether t h e  Chairman should 

be continued i n  o r  removed from h i s  p o s i t i o n .  

Each Chairman works under t h e  immediate superv i s ion  

of t h e  P r i n c i p a l  as we l l  as those  s t a f f  members des ignated  by 

t h e  P r i n c i p a l ,  i nc lud ing  t h e  Assistant P r i n c i p a l ,  t h e  Curriculum 

4 2 ~ u s e r ,  op. c i t e  43~horum, op. c i t e  

44~l t imar i  Jr., op. c i t .  4 5 ~ u s e r  and Humm, op. c i t .  

4 6 ~ o b e r t  Lee Buser and Donald C. Manlove. *The Depart- 
ment Chairman: A Model Job  Descr ip t ion" ,  Journa l  of Secondary 
Education, 45: 9-12 (January,  l97O), p.  10,  
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co-ordinators  and t h e  S p e c i a l  Subjec t  Area Supervisors .  The 

t eachers  assigned t o  each Department a r e  immediately respon- 

s i b l e  t o  t h e i r  Chairman i n  m a t t e r s  r e l a t i n g  t o  i n s t r u c t i o n .  

Each Department Chairman.implements both supervisory  

and a d n i n i s t r a t i v e  f u n c t i o n s  i n  a d d i t i o n  t o  classroom teaching  

assignments. 

A. Supervis ion 

The Department Chairman has  major r e s p o n s i b i l i t y  f o r  

the  improvement of i n s t r u c t i o n  i n  t h e  school.  I n  t h e  imple- 

men ta t ion  of t h i s  r e s p o n s i b i l i t y  he i s  expected t o t  

1. provide departmental  l eader sh ip  i n  t h e  s e l e c t i o n ,  

development and u t i l i z a t i o n  of i n s t r u c t i o n a l  m a t e r i a l s ,  

equipment and methodologies; 

2. assist t e a c h e r s  i n  t h e i r  handl ing of t h e  day-to-day 

problems of i n s t r u c t i o n  inc lud ing  s t u d e n t  behaviour, s t u d e n t  

eva lua t ion ,  l e s s o n  p lanning  and l e s s o n  p repara t ion ;  

3. keep t h e  members of t h e  department informed about  

the  l a t e s t  developments w i t h i n  t h e  teaching  f i e l d ;  

4. serve  upon t h e  School 's  Curriculum Council upon 

the  r e q u e s t  of t h e  P r i n c i p a l ;  

5 ,  cont inuously eva lua te  t h e  performance of t h e  t eachers  

and t h e  department; and t o  

6 .  a p p r i s e  the  P r i n c i p a l  of departmental  problems and 

needs i n  t h e  i n s t r u c t i o n a l  processes .  

Supervisory Tasks 

I n  o rde r  t o  accomplish t h e  above, t h e  Department Chairman 



will perform these  t a sks :  

- conduct bi-monthly department meetings 

- observe classroom t e a c h e r s  p e r i o d i c a l l y  

- conduct t eacher  conferences 

- prepare  supervisory  b u l l e t i n s  

- develop in - se rv ice  t r a i n i n g  programmes f o r  t h e  department 

- mainta in  a departmental  l i b r a r y  and m a t e r i a l s  c e n t r e  

- eva lua te  t h e  performance of the  t eachers  of t h e  department 

- d i r e c t  r e sea rch  r e l a t i v e  t o  departmental  a c t i v i t i e s  

Administrat ion 

The Department Chairman i s  respons ib le  f o r  t h e  day-to- 

day management of the  Department, I n  t h e  implementation of  t h i s  

r e s p o n s i b i l i t y  he i s  expected t o t  

1, r e q u i s i t i o n  and a l l o c a t e  departmentai  s u p p l i e s  and 

equipment ; 

2. prepare  budget r e q u e s t s  as d i r e c t e d  by t h e  P r i n c i p a l ;  

3, a i d  i n  t h e  s e l e c t i o n  of new personnel  f o r  t h e  

Department f o r  t enure  promotion, t r a n s f e r  and d i s -  

missal as reques ted  by t h e  P r i n c i p a l ;  

4, recommend t h e  assignment of t h e  t eachers  of t h e  

Department on t h e  master  sckdule;  and t o  

5. serve  on t h e  Adminis t ra t ive  Council upon t h e  r e q u e s t  

of t h e  P r i n c i p a l ,  

Administrat ive Tasks 

I n  o rde r  t o  accomplish t h e  above, t h e  Department Chairman 



will perform t h e s e  t a sks r  

- prepare  an annual budget 

- d i s t r i b u t e  departmental  supp l i e s  and equipment 

- mainta in  departmenta1,inventories 

- in terv iew and eva lua te  teaching  a p p l i c a n t s  

- mainta ins  school  r e p o r t s  and records  

C, Teaching 

The Department Chairman i s  an exemplary teacher .  In  

the  implementation of t h i s  r e s p o n s i b i l i t y  he i s  expected to r  

I. teach  r e g u l a r l y  scheduled c l a s s e s  as ass igned on 

the  master  schedule;  and t o  

2. t each ,  on occasion f o r  purposes of demonstration 

and supervis ion ,  those  c l a s s e s  r e g u l a r l y  assigned t o  o t h e r  

members of t h e  department, 

Teaching Tasks 

I n  order  t o  accomplish t h e  above, t h e  Department Head 

w i l l  perform t h e s e  t a sks r  

- classroom teach ing  

- demonstration teaching  

DEPARTMENT HEAD SELECTION 

An i n t e r e s t i n g  dimension of t h e  s e l e c t i o n  of department 

heads i s  introduced by Maczuga, who s t a t e s  t h a t  "Se lec t ion  has  

been made i n  most cases ,  as a reward f o r  long s e r v i c e  o r  f o r  



a no tab le  number of 'brownie p o i n t s t m ,  47 

S e l e c t i o n  of t h e  most s e n i o r  t eacher  i n  a department 

as i t s  head can c r e a t e  problems as t h e  t eacher  l o n g e s t  i n  

serv ice  i n  a department i s  o f t e n  t h e  most conse rva t ive ,  t h e  

most i n f l e x i b l e  i n  h i s  ways, and t h e  s lowest  t o  change i n  

keeping with new developments i n  teaching  m a t e r i a l s ,  methods 

i n  genera l ,  and t h e  s u b j e c t  m a t t e r  of t h e  department i t s e l f .  48 

 ense en^^, an  Engl ish  department head, recount ing  h e r  

own experiences i n d i c a t e s  t h a t  " s e l e c t i o n  by e l e c t i o n w  i s  a 

bad f e a t u r e  as one may be s tuck  with t h e  job simply because 

it i s  your t u r n ,  n o t  because you have any s p e c i a l  q u a l i f i c a t i o n s  

o r  even on t h e  b a s i s  of your p o p u l a r i t y ,  By t h e  time t h a t  

you b u i l d  up f a m i l i a r i t y  wi th  t h e  job and/or even t h e  confi-  

dence of your s t a f f  and p r i n c i p a l  your t u r n  is  over,  

 house^^ sugges ts  t h a t  t h e r e  i s  an i n h e r e n t  danger 

4 7 ~  , Maczuga. "Se lec t ing  Department Headsw, 3 
Clearing House; 371 239-41 (December, 1.9621, p,  49, 

4 8 ~ t a n l e  L. Clement. wChoosing t h e  Department Head", 
NASSP B u l l e t i n ;  $5: 48-52 (October, 1961) ,  p. 49. 

4 9 ~ . ~ .  Jensen. "The Department Chairman* Why We 
Often Q u i t  with P leasurem,  The Clear ing  House; 23: 284-286 
(January, 1949). 

5 0 ~ . ~ .  Shouse. *The S t a t u s  and Duties  of Department 
Headsw, NASSP B u l l e t i n ;  34: 164-166 ( ~ a n u a r y ,  1950). 



i n  t h e  s e l e c t i o n  of t h e  most s e n i o r  member i n  a department as 

i t s  head, as he may n o t  be t h e  b e s t  q u a l i f i e d .  Sometimes 

department heads may be s e l e c t e d  from w i t h i n  t h e  department 

by the  members as a r e s u l t  of " p o l i t i c a l  c l iques" .  The depart-  

ment head, t o  be of va lue ,  must by v i r t u e  of s u p e r i o r  teaching  

and of s u p e r i o r  knowledge of people and of h i s  s u b j e c t  f i e l d ,  

be a b l e  t o  e x e r t  l e a d e r s h i p  i n  h i s  department. 

~ o u ~ l a s s ~ l  i n d i c a t e s  t h a t  a degree of mastery i n  t h e  

s u b j e c t  ma t t e r  of t h e  f i e l d ,  apparent  admin i s t r a t ive  a b i l i t y ,  

p o p u l a r i t y  and acceptance as a l e a d e r  as we l l  as graduate  s tudy 

i n  t h e  s u b j e c t  f i e l d  and p r o f e s s i o n a l  educat ion should be 

major f a c t o r s  i n  t h e  s e l e c t i o n  of a department head, 

~ a l t h a m ' ~ ,  on t h e  o t h e r  'hand, sugges ts  t h a t  i f  a 

department head i s  t o  be involved i n  supervis ion ,  h i s  q u a l i -  

f i c a t i o n s  should be t h a t  of o t h e r  superv i so r s  i n  t h e  system. 

Manlove and  user^^ r e p o r t i n g  on s t u d i e s  conducted 

by ~ r e n n e r ~ ~ ,   user^^, and c imini l loS6 i n d i c a t e d  t h a t  t e a c h e r s  

5 2 \ ~ e ~ e  Waltham. "A High School Department Head Views 
Supervision",  Nat ional  ~ u s i n e s s  Education Q u a r t e r l y ;  291 24-27+ 
( k y ,  19611, p .  25. 

5 4 ~ r e n n e r ,  op. c i t e  

5 5 ~ u s e r ,  op. c i t .  

5 6 ~ i m i n i l l o ,  op. c i t e  



pr inc ipa l s  and department heads agree  t h a t  l e a d e r s h i p  a b i l i t y  

is t h e  most important  s i n g l e  c h a r a c t e r i s t i c  of e f f e c t i v e  

department heads. 

The importance of l e a d e r s h i p  can b e s t  be i l l u s t r a t e d  

by t h e  following: 

Lloyd George, t h e  B r i t i s h  Prime Min i s t e r ,  is famous 
f o r  h i s  s ta tement  - "The most dangerous t h i n g  i n  t h e  
world i s  t o  t r y  t o  l e a p  a chasm i n  two jumpsan To 
become department heads from whom teachers  de r ive  
i n s p i r a t i o n  and v i t a l  l e a d e r s h i p  cha rac te r i zed  by 
keenness t o  l e a r n  o f  new techniques,  t o  innovate  
where change promises improvement and t o  b a t t l e  f o r  
in-serv ice  programmes t h a t  w i l l  r a i s e  t h e  p r o f e s s i o n a l  
e x p e r t i s e  of t eachers ,  e x i s t i n g  Heads must genera te  
t h e  de terminat ion  and courage t o  jump a l l  chasms i n  
one leap .  A f t e r  a l l ,  when hea l ing  from a n  unsuccessfub 
jump, a Head does n o t  want t o  r ece ive  a "Get Welln 
ca rd  from h i s  s t a f f  wi th  t h e  i n s c r i p t i o n ,  "Your staff 
of 15 t e a c h e r s  wish you a speedy recovery by a vote  
of a t o  7."57 

~ a w s o n ~ *  i n  recount ing  o i l  p a i n t i n g s  of r e t i r e d  depart-  

ment heads hanging i n  t h e  h a l l s  of J a r v i s  Co l l eg ia te  I n s t i t u t e  

i n  Toronto i n d i c a t e s  t h a t  t h e  ar t is t  captured t h e  essence o f  

t h e  department headt s profess ional i sm.  

Each seemed accustomed t o  lead .  Each s tood f o r  
s u p e r i o r i t y  of scholarsh ip .  Each seemed t o  have a 
sense of purpose,  a philosophy of educat ion,  a sense 
of t h e  t o t a l i t y  of t h e  educat ion process  which l e d  t o  
self-confidence and convict ion.  A l l  had v i s i b i l i t y .  

5 7 ~ r a y  C. Cavanagh, van Vierssen Tr ip  Gus. "What i s  
Expected of a Department Head", The Ontar io Secondary School 
Teachers Federat ion B u l l e t i n ;  49s 196-200 ( ~ c t o b e r ,  1969) ,  p a  200. 

5 8 ~ . ~ .  Mawson. *'The Leadership Role of t h e  Department 
Headn, The Ontar io Secondary School ~ e k c h e r s  ~ e d e r a t i o n  B u l l e t i n ;  
49: 191-5 (October, 1969),  p. 195. 



And they obviously had a sense of humour and an a b i l i t y  
t o  f o l l  with t h e  punches. 

The "aura of professional ism" b e s t  sums up those 

c h a r a c t e r i s t i c s  which a department head should possess ,  

SELECTED COKNENTS ON THE DEPARTNENT HEAD POSIT1 ON 

Jacobson, Reavis and ~ o ~ s d o n ' ~  s t a t e  t h a t  t h e  depart-  

ment head p o s i t i o n  o f f e r s  many oppor tun i t i e s  f o r  t h e  improve- 

ment of i n s t r u c t i o n  i f  time and a u t h o r i t y  a r e  granted  t o  do 

t h e  job b u t  except  i n  i s o l a t e d  cases  few department heads have 

the  time o r  opportuni ty t o  perform supervisory a c t i v i t i e s .  

~ e a v i s ~ '  s t a t e s :  

I t  i s  t h e  p r i n c i p a l ' s  r e s p o n s i b i l i t y  t o  des ignate  
t h e  admin i s t r a t ive  d u t i e s  which t h e  department head 
s h a l l  undertake t o  perform. Obviously, it i s  unwise 
f o r  t h e  p r i n c i p a l  t o  make use of t h e  de3artment head 
e i t h e r  as a c l e r k  o r  a part- t ime a s s i s t a n t  p r i n c i p a l ,  
The department head should be employed by t h e  p r i n c i -  
p a l  t o  supplement and n o t  t o  d u p l i c a t e  h i s  own res -  
p o n s i b i l i t i e s ,  

13urkee61 commenting on t h e  i n s t i t u t i o n  of a departmental  

organiza t ion  i n  h i s  school i n d i c a t e s  t h a t  " too long have high 

5 9 ~ ~ 1  B. Jacobson, W i l l i a m  E. Reavis. and James D. 
Logsdon. The E f f e c t i v e  school  P r i n c i p a l :  second Ed i t ion ;  
Englewood C l i f f s :  Prent ice-Hal l ,  1963, p ,  97. 

6 0 W . ~ .  Reavis. " E s s e n t i a l  func t ions  of t h e  Department 
Head i n  Secondary Schools", NASSP B u l l e t i n ;  232 20-24 
(Apri l ,  1939) .  

6 1 ~ , ~ .  Durkee "Department Heads i n  Actionn p -  The 
S l e a r i n a  House i 21 1 (88-489 (Apr i l ,  19471, p. 489. 



schools i n  many cases ,  lacked t h e  organiza t ion  f o r  most effec-  

t i v e  operat ion.  Non-existent o r  nominal heads of departments 

can do l i t t l e  good: department heads i n  a c t i o n  can mean as 

i n  ~ o m e r v i l l e ,  a more e f f i c i e n t  e f f e c t i v e  schoolw.  

Countering t h e  a d m i n i s t r a t i v e  c r i t i c s  who p lace  some 

of t h e  blame f o r  department head shortcomings on t h e  f a c t  t h a t  

i n  many c a s e s  a department head is  appointed as a r e s u l t  of 

many y e a r s  of f a i t h f u l  s e r v i c e  rendered, ~ a m m e r e r ~ ~  l a y s  t h e  

blame on "admin i s t r a t ive  myopia" f o r  how many a d m i n i s t r a t o r s  

have done something r a t h e r  than  j u s t  saying something. 

King and Moon i n  concluding t h e  r e p o r t  of t h e i r  s tudy 

s t a t e  "There i s  a l e a d e r s h i p  job t o  be done i n  t h e  improvement 

of i n s t r u c t i o n  i n  t h e  modern comprehensive high school.  I t  

i s  h igh ly  p o s s i b i e  t h a t  department chairmen, working wi th  each 

o t h e r  and with t h e  o t h e r  members of t h e i r  i n d i v i d u a l  depar t -  

ments, can  g e t  t h e  job done". 63  

Teaching i s  an  e s s e n t i a l  p a r t  of t h e  department head's 

job as through it he can g a i n  a n  i n s i g h t  i n t o  t h e  problems of 

t eachers  and s tudents .  I t  must be remembered t h a t  a department 

head i s  first  a t eacher  and secondly an  admin i s t r a to r .  

6 3 ~ . ~ .  King and J .V.  Moon. "The Department Head i n  
the Publ ic  Secondary Schoolw, NASSP B u l l e t i n ;  44: 20-24 
(March, 1960 ) . 



The depar tnen ta l  p l a n  o r  organiza t ion  i s  based on 

and ~ x l e y ~ '  i s  of t h e  b e l i e f  t h a t  very few 

schools make f u l l  use of t h e  s p e c i a l i z e d  t r a i n i n g  of t h e  heads 

of departments. Teaching l o a d s  tend t o  be excessive and t h e  

flood of a d m i n i s t r i v i a  coupled wi th  an inadequate amount of 

r e l e a s e  time r e s u l t  i n  t h e  t ransformat ion  of a " race  horsew 

i n t o  a "plow horse". 

I n  maw son'^^^ opinion only department heads can 

provide t h e  l eader sh ip ,  and hence t h e  q u a l i t y  and q u a n t i t y  

of p r o f e s s i o n a l  development; which our secondary schools  w i l l  

r equ i re  i n  t h e  nex t  decade. 

With t h e  emergence of t h e  t r end  t o  i n c r e a s i n g  depart-  

mental o rgan iza t ion  i n  high schools  and an i n c r e a s i n g  awareness 

t h a t  t h e  department head has an  i n c r e a s i n g l y  important  r o l e  

t o  p l a y  i n  t h e  improvement of i n s t r u c t i o n ,  s e v e r a l  courses  

a r e  open i f  t h e  department head i s  t o  f u l f i l l  t h e  promise 

t h a t  t h e  p o s i t i o n  holds ,  

F i r s t l y ,  one must a s su re  t h a t  t h e  b e s t  q u a l i f i e d  

person be s e l e c t e d  as department head, Perhaps the  most i m -  

p o r t a n t  q u a l i f i c a t i o n  i s  t h a t  of l e a d e r s h i p  without  which a 

- - - 

6 4 ~ x l e y ,  op. c i t .  

65~awson,  op. c i t e ,  p a  191. 



department head w i l l  f lounder .  Considerat ion must a l s o  be 

given t o  teaching  a b i l i t y  because of t h e  unique n a t u r e  of the  

p o s i t i o n  where t h e  encumbent i s  p a r t  t eacher ,  a d m i n i s t r a t o r  

and supervisor .  Academic q u a l i f i c a t i o n ,  admin i s t r a t ive  s k i l l s  

and a wi l l ingness  t o  work long hours a r e  a l s o  e s s e n t i a l .  Once 

one has  s e l e c t e d  a department head, adequate time and a u t h o r i t y  

must be given t o  t h e  r o l e  ho lde r  f o r  t h e  t a s k  t o  be completed, 

Adequate remuneration f o r  t h e  r e s p o n s i b i l i t y  involved must 

a l s o  be granted.  S u f f i c i e n t  c l e r i c a l  s t a f f  t o  r e l i e v e  t h e  

department head of t h e  "minutiae of adminis tr ivia ' '  w i l l  provide 

f o r  a department head t h a t  i s  w i l l i n g  and a b l e  t o  p l a y  h i s  

i n s t r u c t i o n a l  l e a d e r s h i p  r o l e .  

I n  many cases  adequate job d e s c r i p t i o n s  a r e  lacking .  

Without c l e a r l y  def ined g u i d e l i n e s  t h e  department head can 

only grope and grasp  i n  t h e  q u e s t  t o  f u l f i l l  t h e  demands of 

h i s  job. 

The department head h a s  an  important  r o l e  t o  p l a y  i n  

the  improvement of i n s t r u c t i o n  and it w i l l  only come t o  f u l -  

f i l l m e n t  when t h e  department head assumes a f u l l y  co-ordinated 

r o l e  of t eacher ,  superv i so r  and admin i s t r a to r .  
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CHAPTER I11 

DESIGN AND METHODOLOGY 

The s tudy w a s  a survey des ign  f o r  t h e  purpose of de- 

termining secondary school  t e a c h e r s ' ,  p r i n c i p a l s '  and depart-  

ment heads' pe rcep t ions  of t h e  func t ions  and c h a r a c t e r i s t i c s  

of t h e  department head p o s i t i o n  both as they  a r e  and as they  

should be. 

POPULATION AND SMIPLE 

The popula t ion  cons i s t ed  of t h e  p r i n c i p a l s ,  t eachers  

and department heads employed i n  secondary schools  i n  B r i t i s h  

Columbia having a s t u d e n t  enrolment of f i v e  hundred (500) o r  

more as determined from t h e  100th Annual Report of B r i t i s h  

Columbia Schools. The popula t ion  w a s  f u r t h e r  def ined  by 

l i m i t i n g  it t o  secondary schools  i n  t h e  Lower Hainland of 

B r i t i s h  Columbia (see  TABLE I ) .  

The schools  s e l e c t e d  were c l a s s i f i e d  by s i z e  i n t o  

two groups based on s t u d e n t  enrolment. Group 1, t h e  small 

schools ,  included those schools  t h a t  had a n  enrolment between 

f i v e  hundred (500) and n ine  hundred and ninety-nine (999).  

Group 11, t h e  l a r g e  schools ,  inc luded those  schools  t h a t  had 

an enrolment g r e a t e r  than  one thousand (1,000).  

Permission w a s  obtained from t h e  D i s t r i c t  Superintendent  

of Schools of each d i s t r i c t  t o  conduct t h e  survey i n  those  

schools  t h a t  employed a departmental  organiza t ion .  



TABLE I 

I 

--PF SCHOOL D I ~ L R I C T ,  TYPE AND h"UNBER OF SCHOOLS 
PARTICIPATING IN STUDY ' 

School District Small Schools 
- 
#36 Surrey 

#37 Delta 

#38 Richmond 

#4O New Wesbninster 

#41 Burnaby 

#42 Maple Ridge 

#43 Coquitlam 

#45 West Vancouver 

Total 

Large Schools Total 

A sampling fraction of ten tenths was established for 

principal respondents. 

Questionnaires and a self-addressed envelope were 

mailed to each principal. 

k 

j A follow up letter was sent to each non-responding 
1 

! Principal three weeks after the original mailing. . 

A request was made of each principal of those schools 

utilizing departmental organization to submit a faculty roster 

with those serving as department heads indicated. 



The number of schools  and p r i n c i p a l s  involved i n  t h i s  

&udy and t h e  pe rcen tage ,o f  useable  r e t u r n s  a r e  r epor ted  by 

school s i z e  i n  Table 11. 

TABLE I1 

SANPLE SIZE AND SIZE AND PERCENTAGE OF 
RETURN BY SCHOOL SIZE FOR PRINCIPALS 

7 

Schools Involved 

Large 

Number of Re t u r n s  &ize  of school  

Small 

Piumber Percent  of Returns 

26 

Thir ty-nine,  o r  93  p e r  c e n t  of t h e  forty-two p r i n c i p a l s  

contacted i n d i c a t e d  a w i l l i n g n e s s  t o  p a r t i c i p a t e  i n  t h i s  study. 

The lowest  percentage of r e t u r n  w a s  rece ived  from t h e  l a r g e  

s ized  schools .  

25 

39 

I 

Severa l  p r i n c i p a l s  responded bu t  ind ica ted  t h a t  they  

would n o t  involve t h e i r  department heads and s t a f f  i n  t h e  

study. Severa l  p r i n c i p a l s  gave permission f o r  only t h e i r  

department heads t o  be involved i n  t h e  study. 

Total  

A sampling f r a c t i o n  of t en - t en ths  f o r  department head 

respondents and two t e n t h s  f o r  t e a c h e r  respondents was 

es tab l i shed .  

42 



The number of schools  and department heads involved 

in t h i s  s t u d y  and t h e  p r c e n t a g e  of u s e a b l e  r e t t l m s  a r e  re-  

por ted  by school s i z e  i n  Table 111. 

TABLE I11 

SAMPLE SIZE AND SIZE AND PERCENTAGE OF 
RETURN BY SCHOOL SIZE FOR DEPAR!l'KENT.HEADS 

Schools Involved I Department Heads Involved 

Thirty-nine of t h e  f o r t y  schools  contac ted  i n d i c a t e d  

a wi l l ingness  f o r  the  department heads t o  p a r t i c i p a t e  i n  t h i s  

study and submitted cop ies  of t h e i r  department head r o s t e r .  

A random sample of t h e  t e a c h e r s  was drawn from those  

schools  u t i l i z i n g  a departmental  organiza t ion  by t h e  use  of 

Pe rcen t  
of 

Re t u r n s  

100 

100 

100 

Size of School 

Small 

Large 

Tota l  

a t a b l e  of random numbers. 

Percent  
of 

Returns 

92.6 

92.6 

92.6 

No, 

136 

94- 

230 

Personal ly  addressed q u e s t i o n n a i r e s  and a self-addressed 

No, of 
Re t u r n s  

126 

87 

213 

No. 

26 

13 

39 

r e t u r n  envelope were mailed t o  t h e  schools  f o r  d i s t r i b u t i o n  
i 
I t o  t h e  t eachers  and department heads. 

No. of 
Returns 

26 

13 

39 



A fol low up l e t t e r  t o g e t h e r  with another  ques t ionna i re  

was sent t o  non-responding t e a c h e r s  and department heads fou: 

a f t e r  t h e  o r i g i n a l  mail ing.  

Respondents i n  School D i s t r i c t  #45, West Vancouver, 

were from one school only. These respondents were t i t l e d  

"department chairmen"; as t h e  p o s i t i o n  of department head 

had been dispensed with because of budgetary d i f f i c u l t i e s ,  

These respondents were w d e r t a k i n g  t h e  r e s p o n s i b i l i t i e s  of 

department heads b u t  were n o t  r e c e i v i n g  any remuneration. 

Department heads from a l l  schools  g iv ing  permission 

responded. Two hundred and t h i r t e e n  o r  92,6 p e r  c e n t  of de- 

partment heads surveyed re tu rned  useable  ques t ionna i res .  

There was no d i f fe rence  i n  t h e  percentage of r e t u r n  from t h e  

two s i z e s  of schools.  A 100 p e r  c e n t  r e t u r n  of department 

heads being surveyed w a s  rece ived  from 72 p e r  c e n t  of t h e  

p a r t i c i p a t i n g  schools ,  

The number of schools  and t e a c h e r s  involved i n  t h i s  

study and t h e  percentage of useable  r e t u r n s  a r e  r epor ted  by 

school s i z e  i n  Table I V .  



TABLE I V  

SAMPLE SIZE AND SIZE AND PERCENTAGE OF 

RETURN BY SCHOOL SIZE FOR TEACHERS 

Thirty-seven of the forty-two schools contacted gave 

permission for their teachers to be involved in this study 

and submitted faculty rosters. A larger percentage of the 

small schools were willing for their staff to be involved, 

Teachers from all schools granting permission returned 

useable questionnaires. Two hundred and twenty-two or 81 per 

cent of the teachers returned questionnaires of which two 

hundred and eleven or 77 per cent were useable. 
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INSTRUKENTATI ON 

The instruments used in this stud were questionnaires 

designed to be completed by the principals, department heads 

and. teachers. The questionnaires consisted of a covering 

letter and six parts. 

Part I. General Information. 

Principal's Questionnaire. This section of the 

questionnaire was designed to be completed by all principals 

to secure information about the school in terms of size, 

number of staff employed, method of selection of department 

heads, terms of office and supervisory personnel employed. 

De~artment Head Questionnaire. This section of 

the questionnaire was designed to be completed by all de- 

partment heads to secure information about the schools. 

Teacher's Questionnaire. This section was designed 

to secure information regarding the teacher's perception of 

the method of selection of department heads in their schools 

and to determine what other supervisory personnel were 

employed in the schools, 

Part 11. Department Heads 

Departnent Head Questionnaire. This section of 

. the questionnaire was designed to obtain information concerning 



t he  department heads' sex ,  a r e a  of r e s p o n s i b i l i t y ,  s e r v i c e  as 

a d e p a r b ~ e n t  head, selection, term of appointment, remur,er- 

a t i o n ,  immediate s u p e r i o r ,  on-the-job t r a i n i n g ,  s ta tement  of 

r e s p o n s i b i l i t i e s ,  r e l e a s e d  time f o r  departmental  d u t i e s ,  

s e r v i c e  as a t eacher ,  s e r v i c e  as a department head i n  o t h e r  

school systems, and educat ion a t ta inment .  

Teacher 's  Ques t ionnai re .  Teacher Information. 

This s e c t i o n  w a s  designed t o  secure information regarding  

the  sex ,yyears  of teaching  experience,  educat ional  a t t a i n -  

ment and t h e  teaching  assignments of the  t eachers .  

P a r t  111. Perceived S t r e n g t h s  and Limi ta t ions  
of Department Heads 

Department Head and Teacher 's  Ques t ionnai re .  

This s e c t i o n  was desighed t o  al low t h e  respondents t o  p u t  

i n t o  t h e i r  own words t h e i r  pe rcep t ions  as t o  t h e  major 

s t r e n g t h s  and weaknesses of t h e  department head p o s i t i o n .  

P a r t  I V .  Department Head Functions.  

P r i n c i p a l '  s Ques t ionna i re .  This  s e c t i o n  was 

designed t o  secure pe rcep t ions  of what were and should be, 

were n o t  and should be,  were and should n o t  be,  were n o t  

and should n o t  be t h e  f u n c t i o n s  of department heads. 

P a r t  V. C r i t e r i a  For The S e l e c t i o n  of Department Heads. 



P r i n c i p a l ' s  Ques t ionnai re .  This  s e c t i o n  was de- 

signed t o  be completed only by those p r inc ipa l s  who employed 

a departmental  o rgan iza t ion  i n  t h e i r  schools.  

Department Head and Teacher 's  Ques t ionna i re ,  

This s e c t i o n  was designed t o  ob ta in  percept ions  of t h e  r e l -  

a t i v e  importance of c e r t a i n  c r i t e r i a  i n  the  s e l e c t i o n  of 

department heads. 

P a r t  V I .  Opinion Toward t h e  Department 
Head Pos i t ion .  

This  s e c t i o n  was designed t o  be completed by a l l  

respondents t o  determine opinions of c e r t a i n  department head 

t ra i t s ,  t h e i r  supervisory  e f f e c t i v e n e s s  and t h e i r  adrninis- 

t r a t i v e  and o rgan iza t iona l  e f f e c t i v e n e s s .  

DATA 

The d a t a  f o r  t h i s  s tudy were comprised of t h e  responses 

o f  the  p r i n c i p a l s ,  department heads and t eachers  who completed 

and re tu rned  t h e  ques t ionna i res .  

ANALYSIS OF DATA 

With t h e  except ion of t h e  open-forum ques t ions  of 

P a r t  111, Teachers' and Department Head Ques t ionna i res ,  a l l  

d a t a  w a s  coded according t o  a pre-determined code and then 



t r a n s f e r r e d  t o  IBM punch ca rds ,  Data w a s  summarized desc r ip t -  

i v e l y  by frequency and percentage and repor ted  i n  t a b u l a r  form, 

I n  a p p l i c a b l e  s i t u a t i o n s  t h e  d a t a  was placed i n  rank o rde r ,  

The mean, median and mode were used t o  r e p o r t  measures of 

c e n t r a l  tendency where a p p l i c a b l e ,  Spearman's rank-difference 

c o r r e l a t i o n s  and range were a l s o  used. 

I n  r e p o r t i n g  t h e  pe rcep t ions  of t h e  func t ions  of t h e  

department heads, t h e  func t ions  were arranged i n  rank o rde r  

based upon t h e  frequency of response,  The percentage of 

r e l a t i o n s h i p  between what were andewhat should be t h e  func t ions  

of department heads was determined by d iv id ing  t h e  frequency 

of t h e  were responses by the  frequency of t h e  should & 

responses,  The e x t e n t  t o  which c o n f l i c t  e x i s t e d  was determined 

by t a b u l a t i n g  t h e  responses of is - should y-J & and is - 
should be and repor ted  by range, mean, mode and median by 

school s i z e  and p e r  teacher .  Rank o rde r  c o r r e l a t i o n s  were 

determined f o r  what department head func t ions  should be f o r  

t h e  t h r e e  c l a s s e s  of p a r t i c i p a n t s  . 
The importance o f  c r i t e r i a  i n  t h e  s e l e c t i o n  of depart-  

ment heads was repor ted  by t a b u l a t i n g  the  frequency wi th  which 

each c r i t e r i a  was s e l e c t e d  as most o r  least important.  Rank 

o rde r  c o r r e l a t i o n s  were determined f o r  each c l a s s  of  p a r t i c i p a n t s .  

Responses t o  opinion about  t h e  department head p o s i t i o n  

were repor ted  by number and percentage by school  s i z e ,  and f o r  

each type of respondent. I n  r e p o r t i n g  t h e  r e s u l t s ,  t h e  responses 



of s t r o n z l y  agree  2nd aKree were col lapsed  i n t o  agree  while  

the responses of d i sagree  and s t r o n g l y  d isagree  were col lapsed  

i n t o  d isagree .  The r e s u l t s  were summarized i n  t a b u l a r  form, 

The respondents '  b e l i e f s  as t o  t h e  major s t r e n g t h s  

and weaknesses of t h e  department head p o s i t i o n  were hand 

t abu la ted  and were summarized by frequency of occurrence and 

repor ted  i n  t a b u l a r  forms. 

Where a p p l i c a b l e ,  c o r r e l a t i o n s  were determined for 

p r i n c i p a l s ' ,  t eachers '  and department heads' pe rcep t ions  of 

the  func t ions  and c h a r a c t e r i s t i c s  of t h e  department head 

p o s i t i o n  t o  determine t h e  e x t e n t  t o  which t h e r e  is  agreement 

o r  c o n f l i c t  as t o  what should be t h e  r o l e  of t h e  department 

head, 



CHAPTER IV 

ANALYSIS OF 'I1l-W DATA 

INTRODUCTION 

The data for this study was obtained from questionnaires 1 

sent to high school principals, department heads and randomly 

selected teachers. The participants were employed in schools 

enrolling 500 or more students in the Lower Nainland of British 

columbia as indicated in the 100th Annual Report of British 

Columbia Schools. 

The findings based on the data obtained in this study 

are summarized under the following: 

1. The characteristics of the respondents: an analysis 

was made of the sex of the teachers, their years of teaching 

experience, their educational level and their teaching assign- 

ments. For department heads an analysis was made of their sex, 

their years of service as a department head, their years of 

teaching experience, their educational level, and their areas 

of assigned responsibility. 

2. The characteristics of the department head position. 

An analysis was made of the selection procedures and term of 

appointment, remuneration, release time, the immediate superior, 

'see Appendices, D, I, M. 



or ien ta t ion  procedures ,  and c e r t a i n  opinions about  t h e  depart-  

ment  head p o s i t i o n ,  

3. The major s t r e n g t h s  and l i m i t a t i o n s  of t h e  depart-  

ment  head p o s i t i o n  as i n d i c a t e d  by t eachers  and department heads, 

4, Teachers8,  department heads8 ,  and p r i n c i p a l s  per- 

cep t ions  of t h e  department head were analyzed i n  terms of Hwhat 

were and should be", "were n o t  and should bew,  "were and should 

no t  ben and "were n o t  and should n o t  ben. 

5. Teachers8 , department heads8 and p r i n c i p a l s 8  per- 

cep t ions  of c h a r a c t e r i s t i c s  e s s e n t i a l  i n  t h e  s e l e c t i o n  of 

department heads. Respondents8 choices  of t h e  most and l e a s t  

important c r i t e r i a  f o r  t h e  s e l e c t i o n  of department heads were 

analyzed. 

6. Teachers* , p r i n c i p a l s 1  and department heads1 opinions 

concerning t h e  department head p o s i t i o n s  an  a n a l y s i s  was made 

of t h e  e x t e n t  of agreement and disagreement of t h e  respondents 

t o  a s e r i e s  of 1 2  s ta tements  regarding  the  department head 

p o s i t i o n ,  

THE CHARACTERISTICS OF THE RESPONDENTS 

Sex of respondents.  Table V r e p o r t s  t h e  sex of t h e  

responding t e a c h e r s  by school  s i z e .  
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TABLE V 

SEX OF RESPONDENT TEACHERS, REPORTED 
BY SCHOOL SIZE, FREQUENCY AND PERCENTAGE 

OF RESPONDENTS 

Percent ( Frequency 

T o t a l  

Sex 

Male 

Female 

Total  

Percent 

One hundred and for ty-one,  o r  approximately 67 p e r  c e n t  

of t h e  t eachers  responding t o  t h i s  s e c t i o n  of t h e  ques t ionna i re  

were male; and 70, o r  about  33 p e r  c e n t  were female. The number 

of males exceeded t h e  number of females by a f a c t o r  of two t o  

one i n  a l l  s i z e  of schools .  

S ize  of School 

Table V I  r e p o r t s  t h e  sex of responding department heads 

by school s i z e .  

Small 
I 

Large 

Frequency 

73 

39 

1 1 2  

Frequency 

68 

31 

99 

Percent  

65.2 

34,8 

100,O 

I 



TABLE VI 

DEPARTMENT HEADS' SEX, REPORTED BY 
SCHOOL SIZE, FREQUENCY AND PERCENTAGE 

OF RESPONDENTS 

Male department heads outnumbered female department heads 

by s l i g h t l y  more than f i v e  t o  one. Of t h e  213 department heads 

who responded t o  t h i s  s tudy 178 were male and 35 were female. 

Sex 

Male 

Female 

Total  

A l l  of t h e  p r i n c i p a l s  included i n  t h i s  s tudy were male, 

Teaching experience of respondents ,  The l e v e l  of ex- 

per ience of responding t eachers  ranged from f i r s t  yea r  t eachers  

t o  t eachers  with over 25 y e a r s  of experience.  Table VII r e p o r t s  

the  experience background of t h e  t e a c h e r s  surveyed by school  

s i z e ,  

S ize  of School 
To ta l  - 

Small 

Frequency 

178 

35 

213 

Frequency 

106 

20 

126 

Large 

Percent  

83.6 

16.4 

100.0 

Percent  

84.1 

15.9 

100.0 

Frequency 

72 

15 

87 

Percent  

82.8 

17.2, 

100.0 



TABLE VII 

EXPERIENCE BACKGROUND OF RESPONDENT 
Ti3ACHERS, REPORTED BY SCHOOL SIZE 

of 
~ x p e r -  Small 

- 

Frequency 

1st yea r  

Years 

2-5 y e a r s  4 1  
I 

6-10 y r s .  37 
I 

11-15 y r s .  1 8  
I 

16-20 y r s .  6 
I 

21-25 y r s .  5 

over 25 3 

Size  of School 

'7 Tota l  

Large 

Frequency 

LOO. 0 

Frequency 

Seventy-six, o r  36.0 p e r  c e n t  of t h e  t e a c h e r s  r epor ted  

having f i v e  yea r s  o r  l e s s  of teaching  experience;  93 o r  44.1 

pe r  c e n t  ind ica ted  t h a t  they had from s i x  t o  f i f t e e n  yea r s  of 

teaching  experience;  42 o r  19.9 p e r  c e n t  repor ted  i n  having i n  

excess of 16 y e a r s  of teaching  experience.  The l a r g e r  schools  

had a l a r g e r  percentage of t e a c h e r s  w i t h  g r e a t e r  than 16 y e a r s  

of s e r v i c e  while t h e  smal l e r  schools  had a l a r g e r  percentage 

of t e a c h e r s  wi th  between two and t e n  y e a r s  experience.  



One hundred and for ty-nine o r  71.6 p e r  c e n t  of t h e  de- 

partment heads responding ind ica ted  t h a t  they  had up t o  10  

y e a r s  of teaching  experience p r i o r  t o  appointment as a de- 

partment head. Table V I I I  r e p o r t s  t h e  department heads 

teaching  experience by school  s i z e .  

It  appears  t h a t  a f t e r  10  yea r s  of teaching  experience 

ones' chances of being appointed as a department head decrease.  

TABLE V I I I  

DEPARTNENT HEAD SERVICE AS A TEACHER PRIOR 
TO BECOMING A DEPARTMENT KEAD, REPORTED BY 

SCHOOL SIZE, FREQUENCY AND PERCENTAGE 
OF RESPONDENTS 

School S i z e  

Years 

Exper- requencj 
ience  

1-3 y e a r s  31 
I 

4-6 y e a r s  37 

7-10 y r s .  
I 

22 
I 

1 1  r s  16 
I 

16-20 y r s .  12  
I 

21-25 y r s .  5 

over 25 I 

Large 

Percent  Frequency 

To ta l  

Frequency Percent 



Almost 80 p e r  c e n t  of t h e  department heads r epor ted  

t h a t  they  had been i n  t h e  job l e s s  than s i x  y e a r s ,  and 97 p e r  

cent  of t h e  department heads r epor ted  l e s s  than  11 y e a r s  of 

experience.  Table I X  r e p o r t s  department head s e r v i c e  by school 

s i z e .  

TABLE I X  

DEPARTMEI<T HEAD SERVICE, REPORTED BY SCHOOL SIZE, 
FREQUENCY AND PERCENTAGE OF RESPONDENTS 

I 
- - - 

Years S i z e  of  School 
V I  

s e r v i c e  I Small 

requency 

'+ 

2-5 y e a r s  89 
I 

6-10 y e a r s  14 
I 

11-15 yea r s  1 
I 

16-20 ye/s12: 

over 20 

Tota l  

Percent 

- --- 

Large 

Frequency Percent 

T o t a l  

Frequency Percent  
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Less than 13 p e r  c e n t  of t h e  department heads 

ind ica ted  t h a t  they had served i n  a similar capac i ty  i n  

o the r  school systems, as shown i n  Table X .  

TABLE X 

DBPARTMENT HEADS WHO HAD SERVED 11'4 A SIICILAR 
CAPACITY IDj OTHER SCHOOL SYSTEXS, 

REPORTED i3Y SCHOOL S I Z E  

Educational Level of Rewondents 

- - 

Schools 

Small 

Large 

Tota l  

The educat ional  l e v e l  of t h e  respondent t eachers  

as ind ica ted  by t h e i r  h i g h e s t  degree held i s  repor ted  i n  

Table X I .  

Seventy-one pe rcen t  of t h e  t eachers  repor ted  

holding a bachelors  degree and 14.2 p e r  c e n t  repor ted  a 

master ' s  degree. A l a r g e r  propor t ion  of t h e  master ' s  

degrees  were i n  educat ion as compared t o  s u b j e c t  mat ter  

s p e c i a l t i e s .  Over 1 8  p e r  c e n t  of t h e  t e a c h e r s  i n  l a r g e  

schools  he ld  master ' s  degrees  as compared t o  approximately 

c r 

Number 

1 2  

14 

26 

Percent  

9 5 

16.4 

12.3 
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TABLE XI 

EDUCATIONAL LEVEL AS INDICATED BY HIGHEST 
DEGREE HELD BY TEACKERS, REPORTED BY SCHOOL SIZE 

School Size 

Degree 
held 

Small 

Frequency 

No degree I 
Bachelor's 
degree I 
Master's I 
degree with 
a major in 
Education I 
Master9s I 
degree with 
a major in1 
Subject area 

I 
Specialist 1 
degree with 
a major in 
Education I 
Specialist 1 
degree with 
a major in1 
Subject area 

Other I 

Percent 

Large 

Frequency Percent 

Total 

Frequency Percent 



11 p e r  c e n t  of those t e a c h e r s  i n  small schools.  

The educat ional  l e v e l  of respondent department 

heads as ind ica ted  by t h e i r  h ighes t  degree i s  repor ted  

i n  Table X I I .  Approximately 24 p e r  c e n t  of t h e  depart-  

ment heads held mas te r ' s  degrees  wi th  s l i g h t l y  more being 

i n  educat ion as compared t o  s u b j e c t  f i e l d s .  

Teaching assignments of respondents.  The 

teaching  assignments of t h e  t eachers  i n  t h e  two s i z e d  

schools  a r e  l i s t e d  i n  Table X I I I .  Over ninety-four  p e r  

c e n t  o f  t h e  t eachers  i n d i c a t e d  t h a t  were assigned t o  t h e  

fol lowing 1 2  s u b j e c t  a r e a s ,  l i s t e d  i n  descending order  of 

frequency: (1) S o c i a l  S tud ies ,  ( 2 )  English,  (3 )  Science,  

(4) I n d u s t r i a l  Education, (5)  Kathematics, ( 6 )  Phys ica l  

Education, ( 7 )  Foreign Language, (8 )  Home Economics, (9 )  

Business Education, (10) Guidance and Counsell ing,  (11) 

A r t ,  and (12 )  Riusic. The 1 2  miscellaneous assignments 

l i ~ s t e d  i n  Table XIII were comprised of such a r e a s  and 

combinations of a r e a s  as, D r a m a ,  L ibrary ,  Remedial Reading, 

English and Foreign Language, Science and Kathematics, 

Science and Phys ica l  Education, Soc ia l  S tudies  and English,  

and Soc ia l  S tud ies  and Band. 



TABLE X I 1  

EDUCATIONAL LEVEL AS INDICATED BY 
HIGHEST DEGREE HELD BY DEPARTKENT 

HEADS; REPORTED BY SCHOOL SIZE 

(Frequency 

No degree I 
Bachelor's 
degree 

Master's I 
degree with 
a major i n  
Education I 
l a s t e r ' s  I 
degree wi th  
a major i n  ) 

I 

s u b j e c t  area 
I 

S p e c i a l i s t  I 
degree with 
a major i n  
Education I 
S p e c i a l i s t  I 
degree wi th  
a major i n  I 
Subject a r e a  

Other 

Large 

Frequency 

To ta l  

Frequency Percent 



TABLE XI11 

SUWECT AREA TEACHING ASSIGNMENTS 
OF RESPONDENT TEACHERS; REPORTED 

BY SCHOOL SIZE, FREQUENCY AND 
PERCENTAGE OF RESPONSES 

Tota l  
School S ize  

Large Small 

Frequency 

1 

-- 

Percent  Percent  Percent 

Soc ia l  
Studies 

English 

Science 

I n d u s t r i a  
Education 

Phys ica l  
Education 

Foreign 
Language 

Home 
Economics 

Business 
Education 

A r t  

Music 



Table X I V  r e p o r t s  t h e  number of t eachers  teaching  i n  a 

department with a department head. S l i g h t l y  over 80 per  c e n t  

the  t eachers  surveyed i n  l a r g e  schools  repor ted  working i n  

a department with a department head as compared t o  63.4 p e r  

=ent  of t h e  t eachers  i n  small schools.  

TABLE XIV 

TEACHERS WHO INDICATED THAT THEY 
WERE TEACHING I N  A DEPARTMENT 

WITH A DEPARTMENT HEAD, REPORTED 
BY SCHOOL SIZE 

The department heads' a r e a s  of r e s p o n s i b i l i t y  repor ted  i n  

Table XV i n  descending o rde r  of frequency werer ( 1 )  Engl i sh ,  
I 

(2) Mathematics, (3) S o c i a l  S tud ies ,  ( 4 )  Science,  ( 5 )  Phys ica l  t 

Education, ( 6 )  I n d u s t r i a l  Education, (7 )  Business Education, 

School S ize  

I (8) Foreign Language, ( 9 )  Guidance and counse l l ing .  (10) Home 

Economics, (11) A r t  and (12) Occupational. There seemed t o  be 

; l i t t l e  evidence t h a t  s u b j e c t  a r e a s  were being consol ida ted  under 

1 me department head, as l e s s  than f o u r  p e r  c e n t  of t h e  department 
I 1 heads r epor ted  dual  o r  mul t ip le  a r e a s  of r e s p o n s i b i l i t y .  The 

T o t a l  

Frequency 

151 

Small 

Percent  

71.6 

Large 

Frequency 

Number 71  

Frequency 

80 

Percent  

63.4 

Percent  

80.8 



#athematics and Science,  Music and D r a m a ,  Language A r t s  and 

Soc ia l  S tud ies ,  Soc ia l  S tud ies  and Business Education, and 

pome Economics, I n d u s t r i a l  Education and A r t .  

TABLE XV 

DEPARTMENT HEADS' AREAS OF RESPONSIBILITY 
REPORTED I N  RANK ORDER BY SCHOOL SIZE, 
FRZQUENCY AND PERCENTAGE OF RESPONSES 

Area 
of 

Re sp on- 
s i b i l i t y  

Nathe- 
matics  

Soc ia l  
S tudies  

Science 

Physical  
Educatiol 

School S ize  

Small 

I 
I n d u s t r i a l  
Education 8 

Business I 
Education 

I 
5 

Guidance/ 
Counsell ing 5 

Home I 
: Economics 4 

Percent 

Large 

Frequency 

To ta l  

Frequency 
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TABLE XV (cont inued)  

Area 
of 
Re spon- 
s i b i l i t y  

A r t  

occupa- 
ti onal  

Miscel- 
lane ou s 

-- 

Total 

School S ize  

Small 

LOO . 0 

Large 
To ta l  

CHARACTERISTICS OF THZ DEPARTMENT KEAD POSITION 

S e l e c t i o n  procedures  and term of amointment .  Sixty- 

seven p e r  c e n t  of t h e  t eachers ,  78 p e r  c e n t  of t h e  department 

heads and 82 p e r  c e n t  of t h e  p r i n c i p a l s  r epor ted  t h a t  department 

heads i n  t h e i r  schools  were appointed by t h e  super in tendent  upon 

the p r i n c i p a l s  recommendation. F i f t e e n  p e r  c e n t  of t h e  t eachers ,  

approximately 1 3  p e r  c e n t  of t h e  department heads and 5 p e r  c e n t  

of t h e  p r i n c i p a l s  i n d i c a t e d  t h a t  department heads were e l e c t e d  

by the  members of the  department. Table X V I  r e p o r t s  methods 

Of s e l e c t i o n  as i n d i c a t e d  by t e a c h e r s ,  Table X V I I  r e p o r t s  method 

of s e l e c t i o n  as ind ica ted  by department heads and Table X V I I I  

r e p o r t s  f o r  p r i n c i p a l s .  
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64. 

Term of appointment f o r  department heads i s  as in- 

d ica ted  by department heads i s  repor ted  i n  Table X I X  and 

Table XX r e p o r t s  f o r  p r i n c i p a l s .  A one year  term was repor ted  

by 73 p e r  c e n t  of t h e  department heads and by 74 p e r  c e n t  of 

the  p r i n c i p a l s .  Twenty p e r  c e n t  of t h e  r e p o r t i n g  p r i n c i p a l s  

ind ica ted  a two year  term of appointment as d i d  18.8 p e r  c e n t  

of t h e  department heads. An i n d e f i n i t e  term w a s  r epor ted  by 

seven p e r  c e n t  of the  department heads and by 2.6 p e r  c e n t  

of t h e  p r i n c i p a l s .  S l i g h t l y  over one p e r  c e n t  of t h e  depart-  

ment heads considered t h e i r  terms permanent, 

TABLE X I X  

TERhiOF APPOINTMENT FOR DEPARTMENT HEADS 
AS IEDICATED BY DEPARTDlENT HEADS REPORTED 

BY SCHOOL SIZE, FREQUENCY AND PERCENTAGE 

Length I School S ize  

Term - I Small 

requency 

1 year  

2 y e a r s  I 21 
~ n d e f i n i t e  6 

I 
Permanent 2 

_tZb Tota l  

Percent 

Large 

Percent 

Total  

Frequency Percent  



65.  

TABLE XX 

TERM OF APPOINTNENT FOR DEPARTNENT HEADS 
AS INDICATED BY PRINCIPALS REPORTED BY 

SCHOOL SIZE FREQUERCY ATJD PERCENTAGE 

Tota l  
School S ize  Length 

of 
Term Large . Small 

Percent Percent Frequency Frequency Percent 

1 year  

2 y e a r s  

I n d e f i n i t e  0 

I 
Probat ion 
followed 

Tota l  

Remuneration. Table XXI shows t h a t  93 p e r  c e n t  of t h e  

department heads rece ived  a d d i t i o n a l  pay. Thi r ty- f ive  p e r  c e n t  

of those department heads who received a d d i t i o n a l  pay repor ted  

t h a t  t h e  amount was based on the  s i z e  of t h e  department, while  

15 p e r  c e n t  ind ica ted  t h a t  a d d i t i o n a l  pay was based on yea r s  

i n  o f f i c e ,  liinety-nine p e r  c e n t  of t h e  department heads i n  

small  schools  received a d d i t i o n a l  pay as compared t o  84 p e r  

c e n t  i n  l a r g e  schools .  
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Release time. m.ly 45 per  cent of t h e  

department heads surveyed ind ica ted  t h a t  they  were 

provided r e l e a s e  time t o  c a r r y  out  t h e i r  r e spons ib i l -  

i t i e s .  This v a r i e d  p rogress ive ly ,  however, with 

school s i z e ,  as 32.6 p e r  c e n t  of the  respondents i n  

small schools ,  and 63.2 p e r  c e n t  of  t h e  respondents 

i n  l a r g e  schools  r epor ted  r e l e a s e  time. 

Of t h e  respondents  wi th  r e l eased  t ime, s l i g h t l y  

over 23 p e r  c e n t  r epor ted  30 t o  60 minutes p e r  day 

a v a i l a b l e  f o r  departmental  d u t i e s .  Table X X I I  r e p o r t s  

t h e  amounts of r e l e a s e d  time granted t o  department 

heads. 

Slightly o v e r  71 per  cent of t h e  p r i n c i p a l s  

r epor ted  g r a n t i n g  r e l e a s e d  time t o  department heads,  

as shown i n  Table X X I I I ,  

Over 67 p e r  c e n t  of t h e  department heads i n  

small schools  i n d i c a t e d  t h a t  they  were n o t  provided 

with r e l e a s e  time while only 36 p e r  c e n t  of t h e  

department heads i n  l a r g e  schools  ind ica ted  t h a t  t h i s  

was t h e  s i t u a t i o n .  
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TABLE X X I I I  

PRIKCIFALS F'JHO I l ' I D I C A T 3  TEAT DEPARTXENT 
HEADS ARE PROVIDED RELEASE TINE FROM 
CLASSROOid EIESPONSIBILITIES , REPORTED 

BY SCHOOL SIZE, FREQUENCY AND PERCENTAGE 

I School S ize  

I Smal l  

requency & 
ment Depart- I 
Heads who 
are pro- I 
vided re-  
l eased  I 
time from 
classroom 
responsi-  

bilities I 11 

Percent  

Large 
Tota l  

Approximately 80 p e r  cent '  of t h e  responding p r i n c i p a l s ,  

as shown i n  Table X X I V ,  i nd ica ted  t h a t  department heads a r e  n o t  

excused from e x t r a - c u r r i c u l a r  a c t i v i t i e s .  Several  p r i n c i p a l s  

a l s o  i n d i c a t e d  t h a t  department heads a r e  r e g u l a r l y  assigned t o  

supervis ion  d u t i e s  wi th in  t h e  school.  

Frequency 

28 

Percent 

71.8 
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7 1  

The p e r s p  t o  whom t h e  department head w a s  immediately 

respons ib le .  One hundred p e r  c e n t  of the  department heads 

i n d i c a t e d  t h a t  t h e i r  immediate super io r  w a s  t he  bu i ld ing  

p r i n c i p a l .  Five p e r  c e n t  of t h e  p r i n c i p a l s  ind ica ted  t h a t  

a v ice -p r inc ipa l  may be in termedia te  t o  t h e  department head, 

but  u l t i m a t e l y  t h e  department head was respons ib le  t o  t h e  

p r i n c i p a l .  Table XXV r e p o r t s  t h e  immediate super io r  f o r  

responding department heads and Table X X V I  r e p o r t s  f o r  

p r i n c i p a l s .  

Department head o r i e n t a t i o n ,  The department heads 

who repor ted  rece iv ing  job d e s c r i p t i o n s  o r  w r i t t e n  s ta tements  

of r e s p o n s i b i l i t i e s  as we l l  as on-the-job t r a i n i n g  a r e  

r epor ted  i n  Table X X V I I .  P r i n c i p a l s  who ind ica ted  t h a t  job 

d e s c r i p t i o n s  were provided as w e l l  as the  provis ion  of on- 

the- job t r a i n i n g  a r e  r epor ted  i n  Table X X V I I I ,  

Approximately 74 p e r  c e n t  of t h e  department heads 

r epor ted  r e c e i v i n g  w r i t t e n  job d e s c r i p t i o n s  as compared 

t o  t h e  77 p e r  c e n t  of p r i n c i p a l s  who repor ted  t h a t  job 

d e s c r i p t i o n s  o r  w r i t t e n  s ta tements  of r e s p o n s i b i l i t y  were 

provided, On-the-job t r a i n i n g  was repor ted  by 23 p e r  c e n t  

of t h e  p r i n c i p a l s  as compared t o  18.6 p e r  c e n t  of t h e  de- 

partment heads who repor ted  r e c e i v i n g  on-the-job t r a i n i n g .  
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Opinions %wards department heads and departmental  or- 

gan iza t ion .  I t  w a s  apparent  t h a t  the  p r i n c i p a l s  who responded 

t o  t h i s  s tudy f e l t  t h a t  the  department heads i n  t h e i r  schools  

were t h e  most q u a l i f i e d  t o  hold t h e i r  p o s i t i o n s .  Over 97 p e r  

c e n t  of p r i n c i p a l s ,  as repor ted  i n  Table XXIX,  i n d i c a t e d  t h a t  

t h i s  w a s  t h e  case.  

P r i n c i p a l s  appeared t o  be s a t i s f i e d  wi th  t h e  depart-  

mental  p l a n  of organiza t ion  as 97.4 p e r  c e n t  of the  p r i n c i p a l s  

i n d i c a t e d  t h a t  i f  they were a d m i n i s t r a t i v e l y  re-organizing t h e  

same type of school they would r e - e s t a b l i s h  department heads. 

Responses of p r i n c i p a l s  based on school s i z e  a r e  r epor ted  i n  

Table XXX. 

TABLE XXIX 

PRINCIPALS THAT FELT THEIR DEPARTMENT 
KEADS WERE THE MOST QUALIFIED MEMBERS 
OF THEIR DEPARTMENT FOR TKE POSITION 
REPORTED BY SCHOOL SIZE FREQUENCY AND 

PERCENTAGE 

Size  of School 

Small 

Large 

To ta l  

Frequency 

24 

14  

Percentage 

96.0 

100 . 0 

38 97.5 



TABLE XXX 

P R I m C I P A L S  THAT INDICATED THAT THEY WOULD 
RE-ESTABLISH DEPARTKENT HEADS I F  THEY 

WERE ADMINISTRATIVELY RE-ORGANIZING THE 
SANS TYPE SCHOOL REPORTED BY SCHOOL SIZE, 

FREQUENCY AND PERCENTAGE 

Size of School 
-- 

S m a l l  

Large 

Frequency 

- -- 

Percentage 

T o t a l  37 



MAJOR STRENGTHS AND LIMITATIONS 
OF THE DEPARTMENT HEAD POSITION 

I n  order  t o  determine what department heads and t eachers  

viewed as the  major s t r e n g t h s  and l i m i t a t i o n s  of t h e  department 

head p o s i t i o n ,  t h e  department heads and t eachers  were asked t o  

respond t o  two open-forum ques t ions  designed t o  e l i c i t  such 

information. 

Table XXXI lists t h e  major s t r e n g t h s  as i n d i c a t e d  by 

department heads, by frequency and rank o rde r  while  Table X X X I I  

l i s t s  t h e  major s t r e n g t h s  as i n d i c a t e d  by teachers .  

The a b i l i t y  t o  provide d i r e c t i o n ,  co-ordinat ion and 

u n i t y  t o  t h e  department was l i s t e d  by 151 o r  almost 76 p e r  c e n t  

of t h e  department heads responding t o  t h i s  s e c t i o n  of t h e  

ques t ionna i re  as t o  t h e  major s t r e n g t h s  of t h e  department head 

p o s i t i o n .  One hundred and sixty-one o r  a lmost  80 p e r  c e n t  of 

t h e  b a c h e r s  responding t o  t h i s  s e c t i o n  of t h e  ques t ionna i re  

i n d i c a t e d  t h a t  t h e  a b i l i t y  t o  provide d i r e c t i o n ,  co-ordinat ion 

and u n i t y  t o  t h e  department was a major s t r e n g t h  of t h e  depart-  

ment head pos i t ion .  

About 60 p e r  c e n t  o r  120 of t h e  responding department 

heads and about 70 p e r  c e n t  o r  141 of t h e  responding t e a c h e r s  

i n d i c a t e d  t h a t  a major s t r e n g t h  was t h e  a b i l i t y  of t h e  depart-  

ment head t o  provide m a t e r i a l s  and i n s t r u c t i o n a l  a i d s  f o r  t h e  

members of t h e  department. 
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TABLE XXXI 

U J O R  STRETL'GTHS OF THE DEPARTMENT HEAD 
P O S I T I O N  A S  PERCEIVED BY DEPARTMENT 

HEADS REPORTED BY FREQUENCY AND RANK ORDER 

Statement of s t r e n g t h  

The a b i l i t y  t o  provide d i r e c t i o n ,  
co-ordinat ion and u n i t y  t o  t h e  
department 

The a b i l i t y  t o  provide m a t e r i a l s  
and i n s t r u c t i o n a l  a i d s  f o r  
members of t h e  department 

The p rov i s ion  of l e a d e r s h i p  i n  
experimenting wi th  new m a t e r i a l s ,  
programmes of s tudy and teaching  
methods f o r  t h e  improvement of 
t h e  i n s t r u c t i o n a l  programme 

The a b i l i t y  t o  b e t t e r  understazd 
t h e  t eachers  problems because 
of a cont inuing  t eacher  r o l e  

To provide f o r  Lia ison  between 
t h e  department and t h e  school  
admin i s t r a t ion  

Frequency R a n k  



80.  

TABLE XXXII 

NAJOR STRENGTHS OF THE DEPARTMENT HEAD 
POSITION AS PERCEIVED BY TEACHERS 
REPORTED BY FREQUENCY AND RANK ORDER 

Statement of s t r e n g t h  

- - 

The a b i l i t y  t o  provide d i r e c t i o n ,  
co-ordinat ion and u n i t y  t o  t h e  
department 

The a b i l i t y  t o  provide m a t e r i a l s  
and i n s t r u c t i o n a l  a i d s  f o r  
members of t h e  department 

The p rov i s ion  of l e a d e r s h i p  i n  
experimenting with new m a t e r i a l s ,  
programmes of s tudy and teaching  
methods f o r  t h e  improvement of 
t h e  i n s t r u c t i o n a l  programme 

To provide f o r  1-iaison between 
t h e  department and t h e  school  
admin i s t r a t ion  

To assist new teachers  

Frequency Rank 

Leadership i n  curriculum and programme development was 

seen as a major s t r e n g t h  by 34 o r  approximately 27 p e r  c e n t  

of t h e  responding t e a c h e r s  and by 116 o r  approximately 58 p e r  

c e n t  of t h e  department heads. 

Fifty-seven o r  about  28 p e r  c e n t  of t h e  responding 

department heads i n d i c a t e d  t h a t  they  considered t h e i r  a b i l i t y  

t o  understand t h e  t eachers '  problems because of t h e i r  cont inuing  

r o l e  i n  the  classroom a s t r e n g t h  of t h e i r  pos i t ion .  L ia i sonwi th  



48 o r  approximately 24 p e r  c e n t  of t h e  responding department 

heads and by 30 o r  approximately 15 p e r  c e n t  of t h e  teachers .  

~ p p r o x i m a t e l y  6 p e r  c e n t  of t h e  responding t eachers  i n d i c a t e d  

t h a t  t h e  a b i l i t y  of t h e  department head t o  assist new o r  

beginning t eachers  w a s  a major s t r e n g t h  of t h e  department 

head p o s i t i o n ,  

Table X X X I I I  r e p o r t s  t h e  frequency and rank o rde r  of 

t h e  department heads pe rcep t ions  of t h e  major l i m i t a t i o n s  of 

t h e  department head p o s i t i o n  and Table XXXIV r e p o r t s  t h e  major 

l i m i t a t i o n s  as i n d i c a t e d  by responding tezchers .  

Seventy-four o r  approximately 37 p e r  c e n t  of t h e  

department heads and 60 o r  approximately 30 p e r  c e n t  of t h e  

t eachers  i n d i c a t e d  t h a t  t h e  l a c k  of adequate time t o  perform 

d u t i e s  a s s o c i a t e d  wi th  t h e  department head p o s i t i o n  was t h e  

major l i m i t a t i o n  of t h a t  p o s i t i o n ,  Inadequate a u t h o r i t y  t o  

dea l  with ass igned r e s p o n s i b i l i t i e s  was seen as a l i m i t a t i o n  

by 34 o r  approximately 17 p e r  c e n t  of t h e  t eachers  and by 

65 o r  approximately 33 p e r  c e n t  of t h e  department heads. 

The method of s e l e c t i o n  of department heads was seen 

as a l i m i t a t i o n  by 22 o r  approximately 11 p e r  c e n t  of t h e  

teachers .  Approximately 16 p e r  c e n t  of t h e  department heads 

i n d i c a t e d  t h a t  t h e  l a c k  of s u f f i c i e n t  a u t h o r i t y  i n  dea l ing  

wi th  problems of inadequate teaching  was a major l i m i t a t i o n  

of t h e  department head p o s i t i o n .  



TABLE XXXIII 

MAJOR LIMITATIONS OF THE DEPARTMENT 
HEAD POSITION A S  PERCEIVED BY DEPARTKENT 

HEADS, REPORTED BY FREQUENCY AND RANK ORDER 

Statement of l i m i t a t i o n  

Lack of adequate time t o  perform 
d u t i e s  a s s o c i a t e d  wi th  t h e  
p o s i t i o n  

Inadequate a u t h o r i t y  t o  handle 
ass igned r e s p o n s i b i l i t i e s  

Lack of adequate c o n t r o l  of 
t h e  departmental  budget 

Lack of s u f f i c i e n t  a u t h o r i t y  
i n  dea l ing  wi th  problems of 
inadequate teaching  

Lack of c l e a r l y  def ined  d u t i e s  
f o r  t h e  p o s i t i o n  

I n s u f f i c i e n t  voice i n  t h e  
s e l e c t i o n  of new department 
members 

~-~ ~ 

Frequency Rank 



TABLE XXXIV 

IIUJOR LIMITATIONS OF THE DEPARTMENT 
HEAD POSITION AS PEXCEIVED BY TEACHERS, 

REPORTED BY FREQUENCY AND RANK ORDER 

- - -- 

Statement of l i m i t a t i o n  

Lack of adequate time t o  perform 
d u t i e s  a s s o c i a t e d  wi th  t h e  p o s i t i o n  

Inadequate a u t h o r i t y  t o  handle 
ass igned r e s p o n s i b i l i t i e s  

Method of s e l e c t i o n  of department 
heads 

Lack of  c l e a r l y  def ined  d u t i e s  
f o r  t h e  p o s i t i o n  

Ef fec t iveness  of t h e  p o s i t i o n  
depends upon t h e  p e r s o n a l i t y  
of t h e  encumbent 

Frequency Rank 

Ten p e r  c e n t  of t h e  t e a c h e r s  and 13 p e r  c e n t  of  t h e  

department heads r epor ted  t h a t  t h e  l ack  of c l e a r l y  def ined  

d u t i e s  w a s  a major l i m i t a t i o n  of t h e  p o s i t i o n .  Eighteen 

t e a c h e r s  i n d i c a t e d  t h a t  t h e  e f f e c t i v e n e s s  of t h e  p o s i t i o n  

depends on t h e  encumbent and they  viewed t h i s  as a l i m i t a t i o n  

of t h e  p o s i t i o n .  Eighteen department heads i n d i c a t e d  t h a t  

they had an i n s u f f i c i e n t  voice i n  t h e  s e l e c t i o n  of new depart-  

ment members and t h a t  t h i s  w a s  a major l i m i t a t i o n  of t h e  

department head p o s i t i o n .  

The department heads and t e a c h e r s  surveyed appeared t o  

be more r e l u c t a n t  t o  l i s t  major l i m i t a t i o n s  than t o  l i s t  major 



s t r e n g t h s  of the  department head p o s i t i o n .  

DEPAR WJEN T HEAD F U N C T I O N S  

The way t eachers ,  department heads and p r i n c i p a l s  per- 

ceived t h e  func t ions  of t h e  department head was secured by 

asking  t h e  p a r t i c i p a n t s  t o  respond t o  a s e r i e s  of 32 func t ions  

t h a t  t h e  l i t e r a t u r e  i n d i c a t e d  have been commonly assigned t o  

t h e  department head p o s i t i o n .  The respondents were asked t o  

c l a s s i f y  each f u n c t i o n ' i n t o  one of f o u r  ca tegor ies :  "is-- 

should be", is--should n o t  be", "is not--should be", o r  "is 

not--should n o t  be" a r e s p o n s i b i l i t y  assigned t o  department 

heads.' Incomplete responses were t r e a t e d  t h e  same as no 

responses.  

In Table XXXV those func t ions  which t eachers  ind ica ted  

"should be" assigned t o  department heads a r e  l i s t e d  i n  rank 

order .  Table XXXVI r e p o r t s  t h e  "should be" func t ions  as 

i n d i c a t e d  by department heads and Table XXXVII f o r  p r i n c i p a l s .  

I n  a d d i t i o n  t h e  t a b l e s  show t h e  frequency with which the  

func t ions  a c t u a l l y  were ass igned t o  t h e  department heads. 

The r e l a t i o n s h i p  between what t h e  respondents s t a t e d  "were" 

func t ions  and what "should be" func t ions  assigned t o  department 

heads i s  expressed as a percentage.  The r e l a t i o n s h i p  percentage 

was secured by d iv id ing  t h e  frequency o f  t h e  "were" responses 

by the  frequency of t h e  "should be" responses.  

2 ~ e e  Appendices Q, R and S. 



TABLE XXXV 

PERCEPTIONS OF WHAT DEPARTMENT HEAD FUNCTI OI'iS 
"SHOULD BE'' EXPRESSED BY FREQUENCY AND RANK 

ORDER, WHAT THE FUNCTIONS "WERE" EXPRESSED BY 
FREQUENCY, AND THEIR RELATIONSHIP 

EXPRESSED BY PERCENTAGE 

Functions 

To p r e s i d e  a t  departmental  
meetings. 

To c a l l  a t t e n t i o n  t o  new 
i d e a s  and developments 
wi th in  t h e  f i e l d .  

To o r i e n t  new teachers  
i n t o  t h e  system. 

To provide leadership  in  
t h e  s e l e c t i o n  of ins t ruc -  
t i o n a l  m a t e r i a l s .  

To provide l eader sh ip  i n  
t h e  s e l e c t i o n  of textbooks.  

To o rde r  department 
s u p p l i e s  and equipment. 

To e x e r c i s e  l eader sh ip  i n  
t h e  development of course 
o b j e c t i v e s ,  s y l l a b i ,  and 
content .  

To prepare  departmental  
budgets. 

To f a m i l i a r i z e  s t a f f  w i t h  
community resources  and 
f a c i l i t i e s .  

To provide l eader sh ip  i n  
t h e  development of t h e  
t o t a l  school  curriculum. 

Should be 
Functions 

Freq. Rank 

Nere 
Functions 

-- - 

Rela t ionship  
Percentage 



86. 

TABLE XCXV (cont inued)  

Should be 
Funct ions 

Freq. Rank 

To develop and maintain 
a p r o f e s s i o n a l  l i b r a r y .  

To work with t eachers  i n  
improving t h e i r  procedures 
f o r  s tuden t  eva lua t ion .  

To conduct r e sea rch  and 
experimentat ion w i t h i n  
h i s  f i e l d .  

To serve  as a formal and 

To provide l eader sh ip  i n  I 
p lanning  t h e  t e s t i n g  program. 152 

i n t e g r a l  p a r t  of t h e  pr in-  I 
c i p a l ' s  admin i s t r a t ive  staff.  147 

To prepare  w r i t t e n  
eva lua t ions  of t h e  achieve- 
ment and a c t i v i t i e s  of h i s  
department. 

To assist i n  t h e  s e l e c t i o n  
and h i r i n g  of new teachers .  

To develop and implement 
in-serv ice  t r a i n i n g  pro- 
grams f o r  t h e  members of 
t h e  department. 

To assign t h e  t eachers  of 
h i s  department on the  
master  schedule.  

To conduct t eacher  
conferences.  

To prepare  and d i s t r i b u t e  
supervisory  b u l l e t i n s .  

To work wi th  t eachers  
wi th  s t u d e n t  behavior 
problems. 

- - 

Rela t ionship  
Percentage 



TABLE XXXV (continued ) 

Functions 

- - - - 

To conduct demonstration 
l e s s o n s  f o r  the  t eachers  
of t h e  department. 

To group s t u d e n t s  f o r  
placement i n  c l a s s e s  on 
t h e  master  schedule,  

To work wi th  s tuden t s  
wi th  academic o r  personal  
d i f f i c u l t i e s .  

To se rve  as t h e  co re  of 
t h e  s c h o o l f s  supervisory  
program, 

To work wi th  t h e  p a r e n t s  
of s tuden t s  with academic 
o r  personal  d i f f i c u l t i e s ,  

To supervise  t h e  t eachers  
of the  department through 
classroom v i s i t a t i o n s  and 
observat ions .  

To recommend t eachers  of 
t h e  department f o r  promo- 
t i o n ,  continued employment, 
and d i smissa l ,  

To prepare  w r i t t e n  evalu- 
a t i o n s  of t h e  t e a c h e r s  of 
h i s  department, 

To ar range  f o r  s u b s t i t u t e  
t eachers  i n  case  of absence 
i n  t h e  department. 

To c o l l e c t  p r o f e s s i o n a l  
dues, f e e s  and t h e  l i k e  from 
members of the  department. 

Should be 
Func ti ons 

Freq, Rank 

Were 
F'unctions 

Relat ionship 
Percentage 



TABLE XXXVI 

DEPARTNENT HEADS ' P E R C E P T I O N S  OF WHAT D E P A R W i N T  
HEAD FUNCTIONS SHOULD BE EXP-SESSED BY FREQUENCY 

AND RANK ORDER, AND WHAT THE FUNCTIONS WERE 
E X P R E S S E D  BY FREQUENCY AND T H E I R  R E L A T I O N S H I P  

EXPRESSED BY PERCENTAGE 

Functions 

To o r i e n t  new t e a c h e r s  
i n t o  t h e  system. 

To p r e s i d e  a t  depart-  
mental meetings,  

To e x e r c i s e  l eader sh ip  i n  
the  development of course 
o b j e c t i v e s ,  s y l l a b i ,  and 
content .  

To provide l eader sh ip  i n  
t h e  s e l e c t i o n  of ins t ruc -  
t i o n a l  ma te r i a l s .  

To c a l l  a t t e n t i o n  t o  new 
i d e a s  and developments 
wi th in  t h e  f i e l d ,  

To o rde r  department 
supp l i e s  and equipment. 

To provide l eader sh ip  i n  
the  s e l e c t i o n  of textbooks. 

To develop and maintain 
a p ro fess iona l  l i b r a r y .  

To work wi th  t eachers  i n  
improving t h e i r  procedures 
f o r  s t u d e n t  eva lua t ion .  

To provide l eader sh ip  i n  
planning t h e  t e s t i n g  
Program, 

I Should be 
Functions 

Freq. Rank 



89 

TABLE XXXVI (continued) 

- 

Functions 

- . - 
To prepare  departmental  
budgets. 

To assist i n  t h e  s e l e c t i o n  
and h i r i n g  of new teachers .  

To provide l e a d e r s h i p  i n  
t h e  development of t h e  
t o t a l  school curriculum. 

To conduct r e sea rch  and 
experimentat ion wi th in  h i s  
f i e l d .  

To f a m i l i a r i z e  staff with 
community resources  and 
f a c i l i t i e s .  

Should be 
Functions 
Freq. Rank 

To prepare  w r i t t e n  eva lua t ions  
of t h e  achievement and I 
a c t i v i t i e s  of his department. 

To a s s i g n  t h e  t eachers  of 
h i s  department on t h e  
master  schedule.  

To serve  as a formal and 
i n t e g r a l  p a r t  of the  p r i n c i -  
p a l ' s  a d m i n i s t r a t i v e  staff.  

To develop and implement 
in-serv ice  t r a i n i n g  program2 
f o r  t h e  members of t h e  
department. 

To conduct t eacher  
conferences.  

To work wi th  t eachers  with 
s t u d e n t  behavior problems. 

To prepare  and d i s t r i b u t e  
supervisory  b u l l e t i n s .  

Were 
Func t i o m  



Functions 

90.  

TABLE XXXVI (cont inued)  

- 

To group s tud 'ents  f o r  
placement i n  c l a s s e s  on 
t h e  master  schedule.  

To conduct demonstration 
l e s s o n s  f o r  t h e  t eachers  
of t h e  department. 

To work with s tuden t s  with 
academic o r  personal  
d i f f i c u l t i e s .  

To work wi th  t h e  p a r e n t s  
of s t u d e n t s  with academic 
o r  personal  d i f f i c u l t i e s .  

To serve  as the  core  of 
t h e  schoolg s supervisory  
program. 

To supervise  t h e  t eachers  
of t h e  department through 
classroom v i s i t a t i o n s  and 
observat ions.  

To recommend t eachers  of 
t h e  department f o r  promotion; 
continued employment, and 
d ismissa l .  

To prepare  w r i t t e n  evalu- 
a t i o n s  of t h e  t eachers  
of h i s  department. 

To ar range  f o r  s u b s t i t u t e  
t e a c h e r s  i n  case  of absence 
i n  t h e  department. 

To c o l l e c t  p ro fess iona l  
dues,  f e e s  and t h e  l i k e  
from members of t h e  
department. 

Should be 
F'unc t i o n s  

Freq. Rank 

Were 
Func t i ons 

Rela t ionship  
Percentage 



TABLE X X X V I I  

PRINCIPALS' PERCEPTIONS OF WHAT DEPARTMENT IiEAD 
FUNCTIONS "SHOULD BE" EXPRESSED BY FREQUENCY AND 
RANK ORDER, WHAT THE FUNCTIONS "WERE" EXPRESSED 

BY FREQUENCY* AND THEIR RELATIONSHIP 
EXPRESSED BY' PERCENTAGES 

Functions 

To p r e s i d e  a t  depart-  
mental  meetings. 

To o r i e n t  new t e a c h e r s  
i n t o  t h e  system. 

To provide l eader sh ip  i n  
the  s e l e c t i o n  of i n s t r u c -  
t i o n a l  m a t e r i a l s ,  

To exe rc i se  l eader sh i?  i n  
the  development of course 
o b j e c t i v e s ,  s y l l a b i ,  and 
content .  

To ca l l  a t t e n t i o n  ' t o  new 
i d e a s  and developments 
wi th in  t h e  f i e l d .  

To provide l eader sh ip  i n  
t h e  s e l e c t i o n  of textbooks,  

To o r d e r  department s u p p l i e s  
and equipment. 

To provide l eader sh ip  i n  
planning t h e  t e s t i n g  program. 

To work with t e a c h e r s  i n  
improving t h e i r  procedures 
for s t u d e n t  eva lua t ion .  

To develop and maintain a 
p r o f e s s i o n a l  l i b r a r y .  

Should be 
Functions 

Freq. Rank 

i e l a t ionsh ip  
'ercentage 
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TABLE X X X V I I  (continued) 

Functions 

- - - .  

To f a m i l i a r i z e  staff wi th  
community resources  and 
f a c i l i t i e s .  

To conduct t eacher  
conferences.  

To conduct r e sea rch  and 
experimentat ion w i t h i n  h i s  
f i e l d .  

To develop and implement 
in-serv ice  t r a i n i n g  pro- 
grams f o r  t h e  members of 
t h e  department. 

To work with s tuden t s  wi th  
academic o r  personal 
d i f f i c u l t i e s .  

To conduct demonstration 
l e s s o n s  f o r  t h e t e a c h e r s  
of th'e department. 

To provide l eader sh ip  i n  
the  development of t h e  
t o t a l  school curriculum. 

To prepare departmental  
budgets. 

To se rve  as a formal and 
i n t e g r a l  p a r t  of t h e  p r in -  
c i p a l '  s admin i s t r a t ive  
s t a f f .  

To prepare  w r i t t e n  evalu- 
a t i o n s  of t h e  achievement 
and a c t i v i t i e s  of h i s  
department, 

To prepare  and d i s t r i b u t e  
supervisory  b u l l e t i n s .  



93.  

TABLE X X X V I I  (continued) 

Functions 

To a s s i g n  the  t eachers  of 
h i s  department on the  
master  schedule. 

To assist i n  the  s e l e c t i o n  
and h i r i n g  of new teachers .  

ho group s tuden t s  f o r  
placement i n  c l a s s e s  on 
t h e  master  schedule. 

To work with the  p a r e n t s  of 
s t u d e n t s  with academic o r  
personal  d i f f i c u l t i e s .  

To work with t eachers  with 
s tuden t  behavior problems. 

To supervise  t h e  t eachers  
of t h e  department through 
classroom v i s i t a t i o n s  and 
observat ions .  

To serve  as the  core of t h e  
schoo l ' s  supervisory program. 

To ar range  f o r  s u b s t i t u t e  
t eachers  i n  case of absence 
i n  t h e  department. 

To recommend t eachers  of 
t h e  department f o r  promotion, 
continued employment, and 
d i smissa l .  

To prepare w r i t t e n  evalua t ions  
of t h e  t eachers  of h i s  

Should be 
Functions 
Freq. Rank 

27 21.5 

26 23 

25 24 

23 25 

22 26 

17  27 

13 28 

9 29 

8 30 

Were 
Functions 

2 1  

17 

15 

1 8  

17  

6 

9 

0 

2 

department. 

To c o l l e c t  p ro fess iona l  dues, 
f e e s  and the  l i k e  from 
members of the  department, 

Rela t ionship  
Percentage 

77.7 

63.3 

60.0 

78.2 

77.2 

35 2 

69.2 

0.0 

25.0 

0 

0 

4 31 

3 32 

0.0 

0.0 



I t  would appear t h a t  t h e  p a r t i c i p a n t s  who responded t o  

t h i s  s e c t i o n  o f  t h e  ques t ionna i re  gerceived t h e  deyartzent  head 

p o s i t i o n  a s  having both an admin i s t r a t ive  and a supervisory r o l e  

t o  p l a y  i n  t h e  pub l i c  high school, I n  genera l ,  however, those 

func t ions  which c a l l  f o r  l eader sh ip  i n  providing se rv ices  t o  

t h e  t eachers  were l i s t e d  most f r equen t ly ,  

Over 80 p e r  c e n t  of t h e  responding teachers ,  p r i n c i p a l s  

and department heads i n d i c a t e d  t h a t  department heads should 

perform t h e  fol lowing funct ions :  

To p res ide  a t  departmental  meetings. 
To c a l l  a t t e n t i o n  t o  new ideas  and developments 
wi th in  t h e  f i e l d .  
To o r i e n t  new teachers  i n t o  the  system. 
To provide l eader sh ip  i n  the  s e l e c t i o n  of ins t ruc -  
t i o n a l  m a t e r i a l s ,  
To provide l eader sh ip  i n  the  s e l e c t i o n  of textbooks, 
To o rde r  department supp l i e s  and equipment. 
To exerc i se  l e a d e r s h i p  i n  the  development of course 
o b j e c t i v e s ,  s y l l a b i  and content ,  
To prepare departmental  budgets, 
To f a m i l i a r i z e  s t a f f  with community resources 
and f a c i l i t i e s .  

Over 90 p e r  c e n t  of t h e  p r i n c i p a l s  who s t a t e d  t h a t  the  

preceding func t ions  should be performed by department heads 

r epor ted  t h a t  these  func t ions  a c t u a l l y  were being performed i n  

t h e  departments wi th in  t h e i r  schools ,  w i t h  the  exception of 

f a m i l i a r i z i n g  s t a f f  wi th  community resources  and f a c i l i t i e s  

and prepar ing  departmental  budgets. Only 63.3 p e r  cen t  repot ted  

t h a t  t h e  l a t t e r  was being performed and 71,4 p e r  c e n t  repor ted  

t h a t  the  former w a s  being performed, 

Over 90 p e r  c e n t  of t h e  depar-tment heads reported t h a t  



t h e  preceding "should ben funct ions  "were" being c a r r i e d  out  

wi th  t h e  except ion of providing leadership  i n  t e x t  book 

s e l e c t i o n  of  which 75.9 p e r  c e n t  repor ted  t h a t  t h i s  w a s  being 

done and t h e  prepar ing  of departmental  budgets, of which 55.0 

p e r  c e n t  repor ted  t h a t  t h i s  was being done, and f a m i l i a r i z i n g  

staff wi th  community resources  and f a c i l i t i e s  of which 76.2 

p e r  c e n t  of t h e  department heads repor ted  t h a t  t h i s  was being 

done. 

Teachers repor ted  t h a t  over 90 p e r  c e n t  of t h e  department 

heads were p r e s i d i n g  a t  departmental  meetings and ordering 

departmental  supp l i e s ,  however, t h e r e  was a d i f fe rence  between 

t h e  o t h e r  "should be" funct ions  and "werev funct ions  as com- 

pared t o  p r i n c i p a l s  and department heads of 10  t o  15 p e r  c e n t  

wi th  t h e  except ion of preparing depar~.ental budgets o f  which 

69.2 p e r  c e n t  o f  t h e  t eachers  repor ted  t h i s  being done as 

compared t o  55.0 p e r  c e n t  of t h e  department heads. Over 60 p e r  

c e n t  of t h e  respondents ind ica ted  t h a t  department heads should 

perform t h e  fol lowing funct ionsr  

To provide l eader sh ip  i n  the  development of t h e  
t o t a l  school curriculum. 
To develop and maintain a p ro fess iona l  l i b r a r y .  
To work with t eachers  i n  improving t h e i r  procedures 
f o r  s tuden t  eva lua t ion .  
To provide l eader sh ip  i n  planning the  t e s t i n g  
programme. 
To conduct r e sea rch  and experimentation wi th in  
h i s  f i e l d .  
To se rve  as a formal and i n t e g r a l  p a r t  of t h e  
p r i n c i p a l ' s  admin i s t r a t ive  s t a f f .  
To prepare w r i t t e n  eva lua t ions  of the  achievement 
and a c t i v i t i e s  of h i s  department. 
To assist i n  t h e  s e l e c t i o n  and h i r i n g  of new teachers .  
To develop and implement in-service t r a i n i n g  pro- 
grammes f o r  t h e  members of the  department. 



Over 50 p e r  c e n t  of t h e  t eachers  who s t a t e d  t h a t  the  

preceding func t ions  "should ben performed by department heads, 

r epor ted  t h a t  t h e r e  func t ions  a c t u a l l y  were being performed 

i n  t h e i r  departments,  with t h e  except ion of a s s i s t i n g  i n  the  

s e l e c t i o n  and h i r i n g  of new t e a c h e r s  and t h e  developing and 

implementing an in-serv ice  programme, 

Over 26 p e r  c e n t  of t h e  t eachers  r epor ted  t h e  l a t t e r  

func t ion  being performed and 34.7 p e r  c e n t  t h e  former, 

Over 55 p e r  c e n t  of t h e  department heads and over 65 

p e r  c e n t  of t h e  p r i n c i p a l s  who s t a t e d  t h a t  t h e  preceding 

f u n c t i o n s  should be performed by department heads, r epor ted  

t h a t  t h e s e  func t ions  were a c t u a l l y  being performed i n  t h e i r  

departments except  f o r  t h e  a s s i s t a n c e  i n  t h e  s e l e c t i o n  and 

h i r i n g  of new teachers  which department heads r epor ted  being 

done only 38.6 p e r  c e n t  of t h e  t ime,  

Over 50 p e r  c e n t  of t h e  t eachers ,  department heads 

and p r i n c i p a l s  ind ica ted  t h a t  t h e  fol lowing func t ions  should 

be performed by department heads: 

1, To a s s i g n  t h e  t e a c h e r s  of h i s  department on t h e  
master  schedule. 

2, To conduct t eacher  conferences,  

2 , To prepare and d i s t r i b u t e  supervisory  b u l l e t i n s .  
, To work wi th  t eachers  wi th  s t u d e n t  behavior problems, 

5. To conduct demonstration l e s s o n s  f o r  t h e  t eachers  
of h i s  department, 

Less than  50 p e r  c e n t  of t h e  t eachers  but  more than  

50 p e r  c e n t  of  department heads and p r i n c i p a l s  r epor ted  t h a t  t h e  



fol lowing func t ions  should be performed by department heads: 

1, To group s tuden t s  f o r  placement i n  c l a s s e s  on t h e  
master  schedule,  

2 ,  To work w i t h  the  pa ren t s  of s tuden t s  with academic 
o r  personal  d i f f i c u l t i e s ,  

Less than 50 p e r  c e n t  of t h e  t eachers  and department 

heads but  more than  50 p e r  c e n t  of the  p r i n c i p a l s  ind ica ted  

t h a t  a department head should work with the  pa ren t s  of s tuden t s  

wi th  academic o r  personal  d i f f i c u l t i e s ,  Less than 50 p e r  c e n t  

of t eachers ,  p r i n c i p a l s  and department heads ind ica ted  t h a t  t h e  

fo l lowing func t ions  should be performed by department heads. 

1, To supervise  the  t eachers  of t h e  department through 
classroom v i s i t a t i o n s  and observat ions,  

2. To serve  as t h e  core of t h e  school 's  supervisory 
programme, 

3,  To arrange f o r  s u b s t i t u t e  teachers  i n  case of 
absence wi th in  the  department. 

4. To recommend t eachers  of the  department f o r  
promotion, continued employment and d i smissa l ,  

5 To prepare w r i t t e n  evalua t ions  of t h e  t eachers  
of h i s  department. 

6. To c o l l e c t  p ro fess iona l  dues, f e e s  and t h e  l i k e  
from members of t h e  department, 

There appeared t o  be l i t t l e  d i f f e rence  i n  t h e  percept ions  

of what should be t h e  funct ions  of department heads as ind ica ted  

by t eachers ,  p r i n c i p a l s  and department heads, The rank order  

c o r r e l a t i o n  between the  t h r e e  types of respondents as determined 

by Spearman's r a t i o  were as followsr teachers  t o  p r i n c i p a l s ,  

,88; t eachers  t o  department heads, ,95; and department heads 

t o  p r i n c i p a l s ,  ,94. 

There appears  t o  be a d i f fe rence  between what p r i n c i p a l s  

and department heads perceive t h a t  department heads a r e  doing 



and what t h e  t eachers  perce ive  t h e  department heads doing a s  

i n d i c a t e d  by t h e  r e l a t i o n s h i p  percentage,  

Table X X X V I I I  shows t h e  frequency of t eacher ' s  responses, 

Table XXXIX,  department heads' responses and Table XL pr inc ipa l s '  

responses when asked t o  i n d i c a t e  the  funct ions  t h a t  !'were not" 

bu t  "should bew assigned t o  department heads. I n  add i t ion ,  the  

percentage of the  responses i n  p e l a t i o n  t o  the  t o t a l  number of 

respondents responding t o  each func t ion  i n  t h i s  sec t ion  is  given. 

Over 30 p e r  c e n t  of the  t eachers ,  p r i n c i p a l s  and 

department heads ind ica ted  t h a t  the  fol lowing funct ions  "were 

not" bu t  "should beY assigned t o  department heads* 

1. To group s tuden t s  f o r  placement on the  master 
schedule. 

2. To condwct demcnstraticn l e s s m s  fcr the  teachers  
of the  department. 

Over 30 p e r  c e n t  of t h e  t eachers  and department heads 

i n d i c a t e d  t h a t  t h e  fol lowing func t ions  "were notn but  "should 

be" ass igned t o  department headst 

1. To develop and implement in-serv ice  t r a i n i n g  
programmes f o r  members of the  department. 

2. To assist i n  t h e  s e l e c t i o n  and h i r i n g  of new 
teachers .  

3. To ass ign  the  t eachers  of h i s  department on the  
master  schedule. 

4. To provide l eader sh ip  i n  t h e  development of the  
t o t a l  school curriculum. 



TABLE X X X V I  I I 

TEACHERS' P E R C E P T I O N S  O F  THE F U N C T I O N S  
.THAT WERE NOT BUT SHOULD BE ASSIGNED 

T O  DEPARTIJIENT HEADS 

To develop and implement in-serv ice  
t r a i n i n g  programs f o r  t h e  members of 
t h e  department. 

To assist i n  t h e  s e l e c t i o n  and 
h i r i n g  of  new teachers .  

To conduct demonstration l e s s o n s  f o r  
t h e  t e a c h e r s  of t h e  department. 

To f a m i l i a r i z e  staff with community 
r e sources  and f a c i l i t i e s .  

To provide  l eader sh ip  i n  t h e  devel- 
opment of  the  t o t a l  school curriculum, 

To develop and maintain a professions: 
l i b r a r y ,  

Frequency 'ercentage 

To conduct r e sea rch  and experimentat ion 
w i t h i n  h i s  f i e l d .  I 
To group s t u d e n t s  f o r  placement i n  
c l a s s e s  on t h e  master schedule,  

To a s s i g n  t h e  t e a c h e r s  of h i s  department 
on t h e  master  schedule. I 
To work wi th  t eachers  i n  improving t h e i r  
procedures  f o r  s t u d e n t  eva lua t ion .  I 
To provide  l eader sh ip  i n  t h e  s e l e c t i o n  
of textbooks.  I 
To work wi th  t eachers  with s t u d e n t  
behavior problems, 

To s e r v e  as a formal and i n t e g r a l  p a r t  
O f  t h e  p r i n c i p a l ' s  admin i s t r a t ive  s t a f f .  

I 



TABLE XXXVIII (Continued) 

To prepare  w r i t t e n  eva lua t ions  of t h e  
achievement and a c t i v i t i e s  of h i s  
department. 

To prepare  departmental  budgets, 

To provide l e a d e r s h i p  i n  planning the  
t e s t i n g  program. 

To ca l l  a t t e n t i o n  t o  new i d e a s  and 
developments w i t h i n  t h e  f i e l d .  

To e x e r c i s e  l e a d e r s h i p  i n  t h e  devel- 
opment of course o b j e c t i v e s ,  s y l l a b i ,  
and con ten t .  

To conduct t eacher  conferences,  

To superv i se  t h e  t e a c h e r s  of t h e  
department through classroom v i s i t a -  
t i o n s  and observat ions .  

To se rve  as t h e  co re  of the schoo l ' s  
supervisory  program. 

To provide  l e a d e r s h i p  i n  t h e  se lec -  
t i o n  of i n s t r u c t i o n a l  m a t e r i a l s .  

To work wi th  t h e  p a r e n t s  of s t u d e n t s  

Frequency 

with academic o r  personal  d i f f i c u l t i e s .  
I 

To o r i e n t  new t e a c h e r s  i n t o  t h e  system. 
4 

To recommend t e a c h e r s  of t h e  depart-  

and d i smissa l .  

I 
ment f o r  promotion, continued employment, 

I 
To work wi th  s t u d e n t s  wi th  academic 
o r  pe r sona l  d i f f i c u l t i e s .  

To prepare  and d i s t r i b u t e  supervisory '  
b u l l e t i n s ,  I 
To p repare  w r i t t e n  eva lua t ions  of the' 
t e a c h e r s  of h i s  department. I 

Percentage 



TABLE XXXVIII (cont inued)  

Func ti on Frequency 

To ar range  for s u b s t i t u t e  t eachers  
i n  case  of absence i n  the  department. 

To c o l l e c t  p r o f e s s i o n a l  dues, f e e s  
and t h e  l i k e  from members of  the  
department. 

To o rde r  department supp l i e s  and 
equipment. 

To p r e s i d e  a t  departmental  meetings,  

Percentage 



TABLE XXXIX 

DEPARTMENT H3ADSt PERCEPTIONS OF THE 
FUKCTIONS THAT WERE NOT 3UT SHOULD 

BE ASSIGNED TO DEPARTMENT HEADS 

Func ti on 

To assist i n  t h e  s e l e c t i o n  and h i r i n g  
of new teachers .  

To group s t u d e n t s  f o r  placement i n  
c l a s s e s  on t h e  master  schedule 

To prepare  departmental  budgets. 

To a s s i g n  t h e  t e a c h e r s  of h i s  depart-  
ment on t h e  master  schedule.  

To develop and implement in-serv ice  
t r a i n i n g  programs f o r  t h e  members of 
t h e  department. 

To conduct demonstration lessons f o r  
t h e  t e a c h e r s  of t h e  department. 

To provide l e a d e r s h i p  i n  t h e  devel- 
opment of t h e  t o t a l  school  curriculum: 

I 
To develop and maintain a p r o f e s s i o n a l  
l i b r a r y  

To supervise  t h e  t e a c h e r s  of t h e  
department through classroom v i s i t a -  
t i o n s  and observat ions.  

To prepare  w r i t t e n  eva lua t ions  of t h e  
achievement and a c t i v i t i e s  of h i s  
department. 

To recommend t e a c h e r s  of t h e  depart-  
ment f o r  promotion, continued 
employment, and d ismissa l .  

TO se rve  as a formal and i n t e g r a l  
P a r t  of 
staff . t h e  p r i n c i p a l ' s  

Frequency Percentage 



103. 
TABLE XXXIX (Continued ) 

Func ti on Frequency 
-~ 

of textbooks.  

To work wi th  t eachers  wi th  s t u d e n t  
behavior problems. 

To p repare  w r i t t e n  eva lua t ions  of t h e  
t e a c h e r s  of h i s  department. 

procedures  f o r  s tuden t  eva lua t ion .  

To ar range  f o r  s u b s t i t u t e  t e a c h e r s  i n  
case  of absence i n  t h e  department. 

To e x e r c i s e  l e a d e r s h i p  i n  t h e  devel- 
opment of course o b j e c t i v e s ,  s y l l a b i ,  
and con ten t .  

To provide l eader sh ip  i n  p lanning  the  
t e s t i n g  program. 

To prepare  and d i s t r i b u t e  supervisory 
b u l l e t i n s .  

To conduct r e sea rch  and experimentation 
wi th in  h i s  f i e l d .  I 
To provide l eader sh ip  i n  the  s e l e c t i o n  

To work wi th  t h e  p a r e n t s  of s t u d e n t s  w i t h  
academic o r  pe r sona l  d i f f i c u l t i e s .  

To conduct t eacher  conferences.  

To f a m i l i a r i z e  staff with community 
resources  and f a c i l i t i e s .  

To se rve  as t h e  co re  of t h e  schoo l ' s  
supervisory  program. 

To work wi th  s t u d e n t s  wi th  academic o r  
pe r sona l  d i f f i c u l t i e s .  I 
To work with t eachers  i n  improving t h e i r  

To o r i e n t  new teachers  i n t o  t h e  system. 
I 

To provide l eader sh ip  i n  t h e  s e l e c t i o n  
of i n s t r u c t i o n a l  ma te r i a l s .  I 

Percentage 



104. 

TABLE XXXIX (Continued) 

- 

Func ti on 

To c o l l e c t  p ro fess iona l  dues, f e e s  
and t h e  l i k e  from members of t h e  
department. 

To c a l l  a t t e n t i o n  t o  new ideas  and 
developments wi th in  t h e  f i e l d .  

To p r e s i d e  a t  departmental  meetings. 

To o rde r  department supp l i e s  and 
equipment. 

Frequency Percentage 



105. 
TABLE XL 

PRINCIPALS' PERCEPTIONS OF THE FUNCTIONS 
THAT WE,% ?iCT BUT SHOULD BE 
ASSIGNED TO DEPARTNEXT HEADS 

Function I Frequency Percentage I 
- - - 

To conduct demonstration l e s s o n s  f o r  
t h e  t e a c h e r s  of t h e  department. 

To develop and mainta in  a p r o f e s s i o n a l  
l i b r a r y .  I 12 

To su3ervise  t h e  t e a c h e r s  of t h e  
department through classroom v i s i t a -  
t i o n s  and observat ions.  

To prepare  departmental  budgets. I 11 

To group s t u d e n t s  f o r  placement i n  
c l a s s e s  on t h e  master  schedule.  

To prepare  w r i t t e n  eva lua t ions  of t h e  
achievement and a c t i v i t i e s  o f  his 
department, 

To f a m i l i a r i z e  s t a f f  with community 
r e sources  and f a c i l i t i e s .  

To develop and implement in - se rv ice  I 
t r a i n i n g  programs f o r  t h e  members of t h e  
department. I 10 

To ar range  f o r  s u b s t i t u t e  t e a c h e r s  i n  
case  of absence i n  t h e  department. 

To assist i n  t h e  s e l e c t i o n  and h i r i n g  
of new teachers .  1 
To conduct t eacher  conferences.  

To work wi th  s t u d e n t s  with academic o r  
pe r sona l  d i f f i c u l t i e s .  I 7 

To conduct r e sea rch  and experimentat ion 
w i t h i n  h i s  f i e l d .  I 6 



TABLE XL (Continued) 

Function Frequency 

To work wi th  the  p a r e n t s  of s t u d e n t s  I 
with academic o r  personal  d i f f i c u l t i e s .  

To a s s i g n  t h e  t eachers  of h i s  depart-  
ment on t h e  master  schedule.  

To recommend t e a c h e r s  of t h e  depart-  
ment f o r  promotion, continued 
employment, and d ismissa l .  

To serve  as a formal and i n t e g r a l  part' 
of t h e  p r i n c i p a l ' s  admin i s t r a t ive  staff .  

To serve  as t h e  co re  of t h e  school ' s  
supervisory  program. 

To work with t eachers  wi th  s t u d e n t  
behavior problems. 

To provide l eader sh ip  i n  t h e  devel- 
opment of t h e  t o t a l  school cu r r i cu lum 

To pregare  w r i t t e n  eva lua t ions  of t h e  
t eachers  of h i s  department. 

To c o l l e c t  p r o f e s s i o n a l  dues, f e e s  and 
t h e  l i k e  from members of t h e  department. 

To pre2are  and d i s t r i b u t e  supervisory  
b u l l e t i n s .  

To work w i t h  t eachers  i n  improving 
t h e i r  procedures  f o r  s t u d e n t  eva lua t ion .  

I 
To provide l e a d e r s h i p  i n  t h e  s e l e c t i o n  
of textbooks.  I 
To e x e r c i s e  l e a d e r s h i p  i n  t h e  development 
of course o b j e c t i v e s ,  s y l l a b i ,  and 
content .  I 
To o r i e n t  new teachers  i n t o  t h e  system. 

I 
To provide l e a d e r s h i p  i n  the  s e l e c t i o n  
of i n s t r u c t i o n a l  m a t e r i a l s .  I 

Percentage 



107. 

TABLE XL (cont inued)  

- - 

Func ti on I Frequency Percentage 

To c a l l  a t t e n t i o n  t o  new ideas  and 
developments wi th in  t h e  f i e l d .  

To o rde r  department supp l i e s  and 
equipment* 

To provide l eader sh ip  i n  planning t h e  
t e s t i n g  program. 

To p r e s i d e  a t  departmental  meetings. 

Table XLI shows the  frequency of teachers '  responses,  

Table XLII department heads1 responses and Table XLIII 

p r i n c i p a l s 1  responses when asked t o  i n d i c a t e  the  funct ions  

t h a t  "were" bu t  "should n o t  be" assigned t o  department heads. 

The number of func t ions  t h a t  t h e  respondents ind ica ted  

"weren performed by department heads but  "should n o t  ben 

performed was very small. 



TABLE XLI 

TEACHERS' PERCEPTIONS OF THE FUNCTIONS THAT 
WERE BUT SHOULD NOT BE ASSIGNED 

TO DEPARTYLENT HEADS 

Func ti on 

To se rve  as a formal and i n t e g r a l  
p a r t  of t h e  p r i n c i p a l ' s  adminis- 
t r a t i v e  staff.  

To a s s i g n  t h e  t e a c h e r s  of h i s  depart-  
ment on t h e  master  schedule. 

To o r d e r  department supp l i e s  and 
equipment, 

To p repare  and d i s t r i b u t e  supervisory  
b u l l e t i n s ,  

To p r e s i d e  a t  departmental  meetings. 

To work with t eachers  with s tuden t  
behavior  problems.. 

To conduct t eacher  conferences.  

To work wi th  t eachers  i n  improving 
t h e i r  procedures f o r  s tuden t  
e v a l u a t i o n ,  

To p repare  w r i t t e n  eva lua t ions  of t h e  
achievement and a c t i v i t i e s  of h i s  
department. 

To p repare  departmental  budgets. 

- -- 

Frequency 

To c o l l e c t  p r o f e s s i o n a l  dues,  f e e s  and 
t h e  l i k e  from members of t h e  department. 

To provide l eader sh ip  i n  p lanning  
the t e s t i n g  program. 

To group s t u d e n t s  f o r  placement i n  
c l a s s e s  on t h e  master  schedule,  

To assist i n  t h e  s e l e c t i o n  and 
h i r i n g  of new teachers .  

Percentage 



log . 
TABLE XLI (cont inued)  

F'unction I Frequency 

To se rve  as t h e  core  of t h e  s c h o o l e s  
supervisory  program . 
To work wi th  s t u d e n t s  wi th  academic 
o r  pe r sona l  d i f f i c u l t i e s .  

To work wi th  t h e  p a r e n t s  of s t u d e n t s  1 
wi th  academic o r  personal  d i f f i c u l t i e s .  

I 
To o r i e n t  new t e a c h e r s  i n t o  t h e  syste$. 

I 
To develop and maintain a p r o f e s s i o n a l  
l i b r a r y .  I 
To develop and implement in - se rv ice  
t r a i n i n g  programs f o r  t h e  members of 
t h e  department. 

To supervise  t h e  t eachers  of t h e  
department through classroom v i s i -  
t a t i o n s  and observat ions.  

To prepare  w r i t t e n  eva lua t ions  of 
t h e  t e a c h e r s  of h i s  department. 

To recommend t e a c h e r s  of t h e  depart-  
ment f o r  promotion, continued em- 
ployment, and d i smissa l .  

To provide  l e a d e r s h i p  i n  t h e  s e l e c t i o n  
of i n s t r u c t i o n a l  m a t e r i a l s .  I 
To e x e r c i s e  l e a d e r s h i p  i n  t h e  devel- 
opment of course o b j e c t i v e s ,  s y l l a b i ,  
and content .  

To provide  l e a d e r s h i p  i n  t h e  devel- 
opment of the  t o t a l  school curriculum 

To ar range  f o r  s u b s t i t u t e  t eachers  
i n  case  of absence i n  t h e  department. 

To conduct demonstration l e s s o n s  
f o r  t h e  t e a c h e r s  of t h e  department. 

Percentage 



110. 

TABLE XLI (cont inued)  

Function 

To f a m i l i a r i z e  staff wi th  community 
r e sources  and f a c i l i t i e s .  

To c a l l  a t t e n t i o n  t o  new i d e a s  and 
developments wi th in  t h e  f i e l d .  

To conduct r e sea rch  and experimen- 
t a t i o n  w i t h i n  h i s  f i e l d .  

To provide l e a d e r s h i p  i n  t h e  
s e l e c t i o n  of textbooks.  

Frequency Percentage 



TABLE XLII 

DEPARTIENT HEADS' PERCEPTIONS OF THE 
FUNCTIONS THAT WERE BUT SHOULD NOT 

BE ASSIGNED TO DEPARTTilENT HEADS 

Function 
- p~ - 1 Frequency 

To se rve  as a formal and i n t e g r a l  
p a r t  of  t h e  p r i n c i p a l '  s admini s- 
t r a t i v e  s t a f f .  

To work with s tuden t s  with academic 
o r  personal  d i f f i c u l t i e s .  

To work with the  p a r e n t s  of  s t u d e n t s  I 
with  academic o r  personal  d i f f i c u l t i e s .  

To conduct demonstration l e s s o n s  f o r  
t h e  t eachers  of t h e  department. 

To work with t eachers  i n  improving I 
t h e i r  procedures f o r  s tuden t  eva lua t ion .  

To prepare  w r i t t e n  eva lua t ions  of t h e  
achievement and a c t i v i t i e s  of h i s  
department. 

To o r d e r  department supp l i e s  and 
equipment. 

To c o l l e c t  p ro fess iona l  dues, f e e s  and 
t h e  l i k e  from members of t h e  department. 

To ar range  f o r  s u b s t i t u t e  t eachers  i n  
case  of absence i n  t h e  department. 

To a s s i g n  t h e  t eachers  of h i s  
department on t h e  master schedule.  

To prepare  and d i s t r i b u t e  supervisory  
b u l l e t i n s .  

To work with t eachers  with s tuden t  
behavior problems. 

To supervise  t h e  t eachers  of t h e  de- 
partment through classroom v i s i f a -  
t i o n s  and observat ions.  

Percentage 



112. 

TABLE XLII (cont inued)  

Func ti on 

To provide l e a d e r s h i p  i n  the  devel-  
opment of t h e  t o t a l  school curr iculum, 

To prepare  departmental  budgets. 

To provide  l e a d e r s h i p  in  p lanning  
t h e  t e s t i n g  program. 

To assist i n  t h e  s e l e c t i o n  and 
h i r i n g  of  new teachers .  

To p r e s i d e  a t  departmental  meetings. 

To develop and maintain a pro- 
f e s s i o n a l  l i b r a r y ,  

To f a m i l i a r i z e  s t a f f  with community 
r e sources  and f a c i l i t i e s .  

To conduct t eacher  conferences.  

To provide l e a d e r s h i p  i n  the  se lec -  
t i o n  of i n s t r u c t i o n a l  m a t e r i a l s .  

To provide l e a d e r s h i p  i n  t h e  se lec -  
t i o n  of  textbooks.  

To e x e r c i s e  l e a d e r s h i p  i n  t h e  devel- 
opment of course o b j e c t i v e s ,  s y l l a b i ,  
and content .  

To c a l l  a t t e n t i o n  t o  new i d e a s  and 
developments w i t h i n  t h e  f i e l d .  

To o r i e n t  new teachers  i n t o  t h e  
system. 

To group s t u d e n t s  f o r  placement i n  
c l a s s e s  on t h e  master  schedule.  

To develop and implement in-serv ice  
t r a i n i n g  programs f o r  the  members 
of t h e  department. 

To s e r v e  as t h e  co re  o f  the schoo l ' s  
supervisory  program. 

- -  

Frequency Percentage 



TABLE XLII (cont inued)  

Func t i on 
-~ - -~ -- - -- 

To prepare  w r i t t e n  eva lua t ions  of 
the  t eachers  of h i s  department. 

To recommend t eachers  of t h e  de- 
partment f o r  promotion, continued 
employment, and d ismissa l .  

To conduct r e sea rch  and experi-  
mentation wi th in  h i s  f i e l d .  

Frequency Percentage 



114. 

TABLE X L I I I  

PRINCIPALS' PERCEPTIONS OF THE FUNCTIONS 
THAT WERE BUT SHOULD NOT BE ASSIGNED TO 

DEPARTTrnNT HEADS 

Function Frequency 

To se rve  as t h e  co re  of the  s c h o o l r s  
supervisory  program. 

To provide l eader sh ip  i n  t h e  devel- 1 
opment of t h e  t o t a l  school  curriculum, 

I 
To work with t h e  p a r e n t s  of s tuden t s  I 
with  academic o r  personal  d i f f i c u l t i e s .  

To prepare  w r i t t e n  eva lua t ions  of 
the  achievement and a c t i v i t i e s  of 
h i s  department. 

To conduct r e sea rch  and experimen- 
t a t i o n  wi th in  h i s  f i e l d .  

To conduct t eacher  conferences.  

To c a l l  a t t e n t i o n  t o  new i d e a s  and 
developments wi th in  t h e  f i e l d .  

To o rde r  department supp l i e s  and 
equipment. 

To prepare  departmental  budgets. I 
To c o l l e c t  p r o f e s s i o n a l  dues,  f e e s  
and t h e  l i k e  from members of t h e  
department. 

To ar range  f o r  s u b s t i t u t e  t e a c h e r s  
i n  case  of absence i n  t h e  department. 

To work wi th  s tuden t s  with academic 
o r  pe r sona l  d i f f i c u l t i e s .  

To o r i e n t  new t eachers  i n t o  t h e  system'. 

To provide l eader sh ip  i n  p lanning  
t h e  t e s t i n g  program. 

Percentage 

3.2 

3.0 

2.9 

2.9 

2.9 

2.8 

2.6 

0.0 

0 0 

0.0 

0.0 

0.0 

0.0 



115 . 
TABLE X L I I I  (cont inued)  

Function I Frequency 

To a s s i g n  t h e  t eachers  of h i s  de- 
partment on the  master schedule,  

To group s tuden t s  f o r  placement i n  
c l a s s e s  on t h e  master  schedule,  

To assist i n  t h e  s e l e c t i o n  and 
h i r i n g  of new teachers .  

To se rve  as a formal and i n t e g r a l  
p a r t  o f  t h e  p r i n c i p a l 1  s adminis- 
t r a t i v e  s t a f f .  

To p r e s i d e  a t  departmental  meetings. I O 
To prepare  and d i s t r i b u t e  supervisory  
b u l l e t i n s .  

To develop and maintain a pro- 
f e s s i o n a l  l i b r a r y .  I O 

To conduct demonstration l e s s o n s  
f o r  t h e  t e a c h e r s  of the  department. 

To develop and implement in - se rv ice  
t r a i n i n g  p r o g r m s  f o r  t h e  members 
of t h e  department, 

To f a m i l i a r i z e  s t a f f  with community 
r e sources  and f a c i l i t i e s .  

To work wi th  t eachers  with s t u d e n t  
behavior  problems. 

To supervise  t h e  t eachers  of t h e  
department through classroom 
v i s i t a t i o n s  and observat ions.  

To work wi th  t eachers  i n  improving I 
t h e i r  procedures  f o r  s t u d e n t  eva lua t ion .  0 

To prepare  w r i t t e n  eva lua t ions  of 
t h e  t e a c h e r s  of h i s  department. 

Percentage 



116. 

TABLE XLIII (cont inued)  

Func ti on 

To recommend t e a c h e r s  of t h e  de- 
partment f o r  promotion, continued 
enployment , and d i smissa l .  

To provide l e a d e r s h i p  i n  t h e  se lec-  
t i o n  of i n s t r u c t i o n a l  m a t e r i a l s .  

To provide l e a d e r s h i p  i n  t h e  se lec-  
t i o n  of  textbooks.  

To e x e r c i s e  l e a d e r s h i p  i n  t h e  devel- 
opment of course ob j ec t i v e s  , s y l l a b i  
and content .  

Frequency Percentage 

Table XLIV shows t h e  frequency of t eachers*  responses,  

Table XLV t h e  frequency of department heads' responses and 

Table XLVI t h e  frequency of p r i n c i p a l s *  responses when asked 

t o  i n d i c a t e  the f u n c t i o n s  t h a t  nwere n o t w  and "should n o t  ben 

assigned t o  department heads,  The percentage of t h e  responses 

i n  r e l a t i o n  t o  t h e  t o t a l  number of respondents t o  each f u n c t i o n  

i s  a l s o  given. 

Over 70 p e r  c e n t  of t h e  t e a c h e r s ,  p r i n c i p a l s  and de- 

partment heads responding t o  t h i s  s e c t i o n  of t h e  ques t ionna i re  

i n d i c a t e d  t h a t  t h e  fol lowing f u n c t i o n s  "were no tn  and Should  no tn  

be ass igned t o  department heads i n  t h e i r  schools:  



1. To c o l l e c t  p r o f e s s i o n a l  dues, f e e s ,  
and t h e  l i k e  from members of t h e  
department. 

2. To ar range  f o r  s u b s t i t u t e  t eachers  
i n  case  of absence i n  t h e  department. 

3. To prepare  w r i t t e n  eva lua t ions  of the  
t eachers  of h i s  department. 

Over 50 p e r  c e n t  of t h e  t eachers ,  department 

heads and p r i n c i p a l s  ind ica ted  t h a t  t h e  fol lowing 

func t ions  "were n o t "  and "should n o t  .be" ass igned t o  

department heads: 

1 

2. 

3. 

The 

To supervise  t h e  t eachers  of the  depart-  
ment through classroom v i s i t a t i o n s  and 
observat ions.  
To recommend t e a c h e r s  of t h e  department 
f o r  promotion, continued employment and 
d i smissa l .  
To se rve  as t h e  co re  of t h e  schools '  
supervisory  programme, 

func t ions  t h a t  t h e  respondents ca tegor ized  

most o f t e n  as those which "were not" and "should n o t  

be" ass igned t o  department heads were mainly admin- 

i s t r a t i v e  funct ions .  

It i s  ev iden t  t h a t  t eachers ,  department heads 

and p r i n c i p a l s  a r e  i n  agreement t h a t  i n  the  major i ty  

of s i t u a t i o n s  t h e  d i r e c t  classroom supervison and 

e v a l u a t i o n  of t e a c h e r s  by department heads is  not and 

should n o t  be assigned t o  department heads. 



TABLE XLIV 

TEACHERS' PERCEPTIONS OF FUNCTIONS THAT 
WERE NOT AND SHOULD NOT BE ASSIGNED 

TO DEPARTMENT HEADS 

Function 

To c o l l e c t  p r o f e s s i o n a l  dues, f e e s  
and t h e  l i k e  from members of t h e  
department. 

To a r range  f o r  s u b s t i t u t e  t e a c h e r s  
i n  case  of absence i n  t h e  department. 

To p repare  w r i t t e n  eva lua t ions  of 
t h e  t e a c h e r s  of h i s  department. 

To superv i se  t h e  t eachers  of t h e  
department through classroom 
v i s i t a t i o n s  and observat ions.  

To work wi th  t h e  ~ a r e n t s  of s t u d e n t s  
a 

with  academic o r  pe r sona l  d i f f i c u l t i e s .  

To recommend t eachers  of  t h e  de- 
partment f o r  promotion, continued 
employment and d ismissa l .  

To work wi th  s t u d e n t s  wi th  academic 
o r  pe r sona l  d i f f i c u l t i e s  

To se rve  as t h e  co re  of t h e  schoo l ' s  
supervisory  program. 

To group s t u d e n t s  f o r  placement i n  
c l a s s e s  on t h e  master  schedule.  

To conduct demonstration l e s s o n s  
f o r  t h e  t e a c h e r s  of t h e  department. 

To work wi th  t e a c h e r s  with s tuden t  
behavior  problems. 

To prepare  and d i s t r i b u t e  supervisory  
b u l l e t i n s .  

To a s s i g n  t h e  t e a c h e r s  of h i s  
department on t h e  master  schedule.  

Frequency 
- - - 

Percentage 



119. 

TABLE XLIV (cont inued)  

- -  - 

Function 
- 

To conduct t eacher  conferences.  

To develop and implement in-serv ice  
t r a i n i n g  programs f o r  t h e  members of 
t h e  department,  

To assist i n  t h e  s e l e c t i o n  and 
h i r i n g  of new teachers ,  

To prepare  w r i t t e n  eva lua t ions  of 
t h e  achievement and a c t i v i t i e s  of 
h i s  department. 

To conduct r e sea rch  and experimen- 
t a t i o n  wi th in  h i s  f i e l d ,  

To provide  l e a d e r s h i p  i n  p lanning  
t h e  t e s t i n g  program. 

To develop and maintain a pro- 
f e s s i c n z l  TiSrary. 

To se rve  as a formal and i n t e g r a l  
p a r t  of t h e  p r i n c i p a l ' s  adminis- 
t r a t i v e  s t a f  f  . 
To work wi th  t e a c h e r s  i n  improving 
t h e i r  procedures  f o r  s tuden t  
eva lua t ion .  

To f a m i l i a r i z e  s t a f f  with community 
r e sources  and f a c i l i t i e s .  

To provide l e a d e r s h i p  i n  t h e  devel- 
opment of t h e  t o t a l  school curriculum 

TO p repare  departmental  budgets , 

To provide  l eader sh ip  i n  t h e  se lec -  
t i o n  of textbooks,  

To e x e r c i s e  l eader sh ip  i n  t h e  devel- 
opment of course o b j e c t i v e s ,  s y l l a b i  
and con ten t .  



120. 

TABLE XLIV (continued) 

- 
Function 

To o r d e r  department supp l i e s  and 
equipment. 

Frequency Percentage 

To o r i e n t  new teachers  i n t o  the  
system. 

To provide  l e a d e r s h i p  i n  t h e  se lec -  
t i o n  of i n s t r u c t i o n a l  m a t e r i a l s .  

To c a l l  a t t e n t i o n  t o  new i d e a s  and 
developments wi th in  t h e  f i e l d .  

11 

To p r e s i d e  a t  departmental  meetings. 

5.6 



TABLE XLV 

DEPAR!3iEiKP HEADS PERCEPTIONS OF THE 
FUNCTIONS TAXAT i"JEIIE NOT AND SHOULD 

NOT BE ASSIGIJED TO DEPARTMENT HEADS 

- 
Function 

- - p p  

To c o l l e c t  p r o f e s s i o n a l  dues, f e e s  
and t h e  l i k e  from members of t h e  
department. 

To ar range  f o r  s u b s t i t u t e  t e a c h e r s  
i n  case  of absence i n  t h e  department. 

To prepare  w r i t t e n  eva lua t ions  of 
t h e  t e a c h e r s  of h i s  department. 

To superv i se  t h e  t eachers  of t h e  
department through classroom 
v i s i t a t i o n s  and observat ions.  

To recommend t eachers  of the  de- 
partment f o r  promotion, continued 
employment, and d ismissa l .  

To s e r v e  as the core of the schoo l ' s  
supervisory  program. 

To work wi th  t h e  p a r e n t s  of s t u d e n t s  
with academic o r  pe r sona l  d i f f i c u l t i e  

To work wi th  s t u d e n t s  wi th  academic 
o r  pe r sona l  d i f f i c u l t i e s ,  

To conduct demonstration l e s s o n s  
f o r  t h e  t e a c h e r s  of the  department. 

To group s t u d e n t s  f o r  placement i n  
c l a s s e s  on t h e  master  schedule.  

To Frepare  and d i s t r i b u t e  supervisory  
b u l l e t i n s .  

To work wi th  t e a c h e r s  wi th  s t u d e n t  
behavior  problems. 

To conduct t e a c h e r  conferences.  

Frequency Percentage 



122.  

TABLE XLV (continued) 

Function I 
-- I Frequency Percentage 

- 
To develop and implement in-serv ice  
t r a i n i n g  programs f o r  t h e  members of 
the  department, 

To serve  as a formal and i n t e g r a l  
p a r t  of t h e  p r i n c i p a l *  s adminis- 
t r a t i v e  s t a f f .  

To a s s i g n  t h e  t eachers  of h i s  
department on t h e  master  schedule.  

To f a m i l i a r i z e  staff wi th  community 
resources  and f a c i l i t i e s .  

To prepare  w r i t t e n  eva lua t ions  of 
the  achievement and a c t i v i t i e s  of 
h i s  department. 

To conduct r e sea rch  and experimen- 
t a t i o n  wi th in  h i s  f i e l d .  

To assist i n  t h e  s e l e c t i o n  and 
h i r i n g  of new teachers .  

To provide l e a d e r s h i p  i n  t h e  devel- 
opment of t h e  t o t a l  school curriculum 

To prepare  departmental  budgets. 

To provide l e a d e r s h i p  i n  p lanning  
the  t e s t i n g  program. 

To develop and maintain a pro- 
f e s s i o n a l  l i b r a r y .  

To work wi th  t eachers  i n  improving 
t h e i r  procedures  f o r  s t u d e n t  
eva lua t ion .  

To o rde r  department s u p p l i e s  and 
equipment. 

To provide l e a d e r s h i p  i n  t h e  se lec -  
t i o n  of textbooks.  



123. 

TABLE XLV (cont inued)  

To c a l l  a t t e n t i o n  t o  new i d e a s  and 
developments w i t h i n  t h e  f i e l d .  

To provide l eader sh ip  i n  t h e  se lec -  
t i o n  of i n s t r u c t i o n a l  m a t e r i a l s .  

To e x e r c i s e  l eader sh ip  i n  t h e  devel- 
opment of course o b j e c t i v e s ,  s y l l a b i  
and content .  

To p r e s i d e  a t  departmental  meetings. 

To o r i e n t  new t e a c h e r s  i n t o  t h e  
system. 

Frequency Percentage 



124. 

TABLE XLVI 

p R I?J I ,  n \IIPALS' T TEXZEPTI Oiu'S OF TFE FUKCTIOKS 
THAT YERE: NOT AND SHOULD KOT BE ASSIGMED 

TO DEPARTitlEliT KEADS 

- - 
Function 

- 

To prepare  w r i t t e n  eva lua t ions  of 
t h e  t e a c h e r s  of h i s  department. 

To c o l l e c t  p r o f e s s i o n a l  dues, f e e s  
and t h e  l i k e  from members of t h e  
department. 

To recommend t eachers  of t h e  de- 
par tment  f o r  promotion, continued 
employment, and d ismissa l .  

To a r range  f o r  s u b s t i t u t e  t e a c h e r s  
i n  c a s e  of absence i n  the  department, 

To supervise  t h e  t eachers  of t h e  
department through classroom 
v i s i t a t i o n s  and observat ions.  

To s e r v e  as t h e  core  of t h e  school ' s  
supervisory  program, 

To work wi th  t eachers  with s t u d e n t  
behavior  problems. 

To work wi th  t h e  p a r e n t s  of s t u d e n t s  
wi th  academic o r  personal  d i f f i c u l t i e  

To assist i n  t h e  s e l e c t i o n  and 
h i r i n g  of new teachers .  

To a s s i g n  t h e  t e a c h e r s  of h i s  
department on t h e  master  schedule.  

To s e r v e  as a formal and i n t e g r a l  
p a r t  of t h e  p r i n c i p a l ' s  adminis- 
t r a t i v e  s t a f f .  

To group s t u d e n t s  f o r  placement i n  
c l a s s e s  on t h e  master  schedule.  

Frequency Percentage 



125. 

TABLE XLVI (cont inued)  

- ~ 

Function 

To prepare and d i s t r i b u t e  supervisory 
b u l l e t i n s .  

To prepare  departmental  budgets. 

To prepare  w r i t t e n  eva lua t ions  of 
t h e  achievenent  and a c t i v i t i e s  of 
h i s  department. 

To nork wi th  s t u d e n t s  with academic 
o r  pe r sona l  d i f f i c u l t i e s .  

To develop and implement in - se rv ice  
t r a i n i n g  programs f o r  t h e  members of 
t h e  department. 

To conduct demonstration l e s s o n s  
f o r  t h e  t eachers  of t h e  department. 

To provide l e a d e r s h i p  i n  p lanning  
t h e  t e s t i n g  y r o g r m .  

To provide l e a d e r s h i p  i n  t h e  devel- 
opment of t h e  t o t a l  school  curriculum 

To f m i l i a r i z e  s t a f f  with community 
resources  and f a c i l i t i e s .  

To conduct t eacher  conferences.  

To work wi th  t e a c h e r s  i n  improving 
t h e i r  procedures  f o r  s tuden t  
evaluat ion.  

To o rde r  department supp l i e s  and 
equipment. 

To o r i e n t  new teachers  i n t o  t h e  
sys  tem . 
To p r e s i d e  a t  departmental  meetings. 

To develop and maintain a pro- 
f e s s i o n a l  l i b r a r y .  

Frequency Percentage 



- - 
Function 

126. 

TABLE XLVI (continued) 

To provide  l e a d e r s h i p  i n  t h e  se lec -  
t i o n  of i n s t r u c t i o n a l  ma te r i a l s .  

To e x e r c i s e  l e a d e r s h i p  i n  t h e  devel-  
opment of course  o b j e c t i v e s ,  s y l l a b i  
and content .  

To c a l l  a t t e n t i o n  t o  new i d e a s  and 
developments wi th in  t h e  f i e l d ,  

To conduct r e sea rch  and experimen- 
t a t i o n  w i t h i n  h i s  f i e l d .  

Frequency 
- - 

Percentage 

I n  o rde r  t o  determine t h e  respondents '  pe rcep t ions  of t h e  

f u n c t i o n a l  e f f e c t i v e n e s s  of t h e  department head p o s i t i o n ,  t h e  

number of c o n f l i c t s  pe r  respondent was determined, C o n f l i c t s  

were seen  as r e s u l t i n g  when any of t h e  32 department head 

f u n c t i o n s  w a s  recorded as "is n o t  and should be" o r  nis  and 

should n o t  be." Table X L V I I  p r e s e n t s  t h e  number of c o n f l i c t s  

perce ived  by t eachers , '  Table XLVIII f o r  department heads and - 
Table XL1X;the-number o f , - c o n f l i c t s  perceived by p r i n c i p a l s ,  



TABLE X L V I I  

TEACHERS WHO IKDICATED FUNCTIONS THAT 
WERE AND SHOULD NOT BE AND THAT WERE 

NOT AND SHOULD BE ASSIGXED TO DEPAR3TvENT HEADS 

TA3LE X L V I I I  

Number of responses 

Number of t eachers  - 
X p e r  t eacher  

DEPARTbXIu'T HZADS WHO INDICATED FUI-JCTI ONS 
myA m 1~~7yn  A i \ T n  UATTT n nl n 
A t t s j l  u ruqu SiLuuuu 11Ci QE APE TI-EiIl 
WER3 NOT AND SHOULD BE ASSIGNED TO 

DEPARTKENT HEADS 

Functions 
- Tota l  

??ere not/should be were/should n o t  

Number of responses 1376 46 1422 

Number of departmen 
heads 200 200 20q - 
X p e r  department he 6 9 0.2 7.1 

A 

Tota l  

1739 

192 

9.1 

Functions 

,Were notj/should be 

1677 

192 

8.7 

were/should n o t  

62 

192 

0.3 



PRINCIPALS W1 

128. 

TABLE XLIX 

30 INDICATED FUI U T  
WERE AND SHOULD KOT BE MJD THAT WERE NOT 

AND SHOULD BE ASSIGNED TO DEPARTXENT HEADS 

Number of responses 

Teachers r epor ted  a mean of 9.1 c o n f l i c t s  p e r  respondent. 

Over 96 p e r  c e n t  of the  c o n f l i c t s  were found under t h e  ca tegory  

of "should be and is no tn  wi th  only 3.6 per c e n t  f o c \ ~ d  *=-dar 

t h e  ca tegory  of nis  and should n o t  beM. I t  appeared t h a t  

t e a c h e r s  perceived cons iderable  c o n f l i c t  between what should be 

and what were t h e  f u n c t i o n s  performed by department heads, 

Number o f  p r i n c i p a l s  
.- 
X p e r  p r i n c i p a l  

Department heads r epor ted  a mean of 7.1 c c n f l i c t s  p e r  

respondent while  p r i n c i p a l s  r e p o r t e d  a mean of 5,3 c o n f l i c t s  

p e r  respondent ,  Over 96 per  c e n t  of t h e  c o n f l i c t s  r epor ted  Sy 

both department heads and p r i n c i p a l s  were found under t h e  

ca tegory  of "should be and i s  not" .  A s  wi th  t eachers  t h e r e  i s  

Considerable c o n f l i c t  between what should be and what were the  

func t ions  performed by department heads. 

Tota l  

191 

Functions 

36 

S l l  

?/ere not/should be 

184 

- 
were/should n o t  

7 

36 

0.2 

\ 

36 

5 . 3  



3E3CEPTIOI4S OF CHARACTERISTICS ESSEKTIAL 
I N  THE SELECTION OF DEPhilTiJENT HEADS 

In  order  t o  determine t h e  c h a r a c t e r i s t i c s  t h a t  

t e a c h e r s ,  department heads and p r i n c i p a l s  perceived a s  

being most important i n  the  s e l e c t i o n  of department heads, 

each respondent was asked t o  s e l e c t  the  f o u r  most important 

c h a r a c t e r i s t i c s  from a l i s t  of c r i t e r i a .  Those c r i t e r i a  

s e l e c t e d  by t eachers  as most important a r e  l i s t e d  i n  Table 

L ,  those  s e l e c t e d  by department heads i n  Table L I  and those 

s e l e c t e d  by p r i n c i p a l s  i n  Table L I I  by school s i z e ,  by 

frequency and rank order ,  

Leadership a b i l i t y  was r a t e d  as most important by 

t e a c h e r s  and department heads while p r i n c i p a l s  r a t e s  super io r  

teaching  a b i l i t y  as most important.  Riastery of sub jec t  

m a t t e r ,  w i l l ingness  t o  work and a co-operative s p i r i t  were 

a l l  r a t e d  ahead of super io r  teaching  a b i l i t y  by t eachers .  

Department heads included super io r  teaching a b i l i t y ,  co- 

opera t ive  s p i r i t ,  w i l l ingness  t o  work and mastery of s u b j e c t  

m a t t e r  among t h e  most important c r i t e r i a .  P r i n c i p a l s  

included l eader sh ip  a b i l i t y ,  mastery of sub jec t  ma t t e r  and an 

understanding of s tuden t s  among t h e i r  f o u r  most important 

c r i t e r i a .  P r i n c i p a l s ,  department heads and t eachers  r a t e d  

graduate  s tudy i n  the  f i e l d ,  s e n i o r i t y  i n  t h e  department and 

p o p u l a r i t y  among members of the  department as l e s s  important  

than  any of the  o the r  spec i f i ed  c r i t e r i a  f o r  s e l e c t i o n  of 
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department heads. 

The respondents suggested such a d d i t i o n a l  c r i t e r i a  

as t h e  a b i l i t y  t o  th ink  c r e a t i v e l y ,  f l e x i b i l i t y ,  resource- 

f u l n e s s  and ingenui ty ,  diplomacy, r e c e p t i v i t y  t o  new i d e a s ,  

a philosophy i n  harmony with t h a t  of t h e  p r i n c i p a l ,  ma tu r i ty  

i n  d e a l i n g  w i t h  o the r s .  

There appeared t o  be l i t t l e  d i f f e r e n c e  i n  t h e  percep- 

t i o n s  of t h e  c h a r a c t e r i s t i c s  t h a t  a r e  most important i n  t h e  

s e l e c t i o n  of department heads between t e a c h e r s ,  department 

heads and p r i n c i p a l s .  Teachers d i f f e r e d  most from depart-  

ment heads and p r i n c i p a l s .  The rank order  c o r r e l a t i o n s  

between t h e  t h r e e  c l a s s e s  of respondents determined by Spear- 

man's r a t i o  were as fol lows:  t eachers  t o  p r i n c i p a l s ,  .87; 

t e a c h e r s  t o  depardxent he25sr .87; i i i2,  department heads t o  

p r i n c i p a l s ,  .94, 

Table L I I I  p r e s e n t s  those  c r i t e r i a  s e l e c t e d  by 

t e a c h e r s  as being t h e  l e a s t  important  of t h e  s p e c i f i e d  

c r i t e r i a  i n  t h e  s e l e c t i o n  of department heads, while Table 

LIV r e p o r t s  f o r  department heads and Table LV f o r  p r i n c i p a l s  

r epor ted  by school s i z e  by frequency and rank order .  
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S e n i o r i t y  i n  the  department w a s  r a t e d  by t e a c h e r s ,  

department heads and p r i n c i p a l s  as being the  l e a s t  i m p ~ r t a n t  

of t h e  s p e c i f i e d  c r i t e r i a  f o r  the  s e l e c t i o n  of department 

heads. Graduate s tudy i n  t h e  f i e l d ,  and p o p u l a r i t y  among 

members of t h e  department were viewed by a l l  respondents as 

being among t h e  l e a s t  important c r i t e r i a .  Administrat ive 

a b i l i t y  w a s  viewed by p r i n c i p a l s  and department heads as being 

one of t h e  l e a s t  important  c r i t e r i a  while  t e a c h e r s  included 

a d i s p o s i t i o n  towards p r o f e s s i o n a l  growth among t h e i r  choices  

of  t h e  l e a s t  important  c r i t e r i a  f o r  t h e  s e l e c t i o n  of depart-  

ment heads. 

There appeared t o  be l i t t l e  d i f f e r e n c e  i n  t h e  percep- 

t i o n s  of those c r i t e r i a  deemed l e a s t  important  i n  t h e  

selection of  depar%.ent heads between the t h r e e  c l a s s e s  of 

respondents.  The rank order  c o r r e l a t i o n s  between t h e  t h r e e  

c l a s s e s  of respondents  determined by Spearman's r a t i o  were 

as fol lows:  department heads t o  t e a c h e r s ,  ,921 department 

heads t o  p r i n c i p a l s ,  .95; and t e a c h e r s  t o  p r i n c i p a l s ,  .87. 

I t  would seem t h a t  department heads,  t eachers  and 

p r i n c i p a l s  d i f f e r  very l i t t l e  i n  t h e i r  opinions as t o  t h e  

most and l e a s t  important  c r i t e r i a  e s s e n t i a l  f o r  department 

s e l e c t i o n .  General ly ,  l e a d e r s h i p  a b i l i t y ,  mastery of s u b j e c t  

ma t t e r ,  s u p e r i o r  teaching  a b i l i t y ,  a wi l l ingness  t o  work, a 

co-operative s p i r i t  and an understanding of s tuden t s  were 



ranked as most important ,  while p o p u l a r i t y  among members of 

t h e  department, s e n i o r i t y  i n  t h e  department, graduate  s tudy 

i n  t h e  f i e l d  and a d m i n i s t r a t i v e  a b i l i t y  were ranked most 

f r e q u e n t l y  as l e a s t  important.  

O P I N I O N S  C O N C E W I N G  THE DEPARTIkZNT HEAD P O S I T I O N  

The respondents i n  t h e  s tudy were given a s e r i e s  of 

1 2  s ta tements  and asked t o  check one of f i v e  response 

a l t e r n a t i v e s .  The response a l t e r n a t i v e s  were " s t rong ly  

agree",  "agree",  "no opinion",  "d i sagreen ,  and " s t rong ly  

d isagree" .  

The response a l t e r n a t i v e s  were col lapsed  i n t o  t h r e e  

c a t e g o r i e s  f o r  t h e  purposes of r e p o r t i n g  t h e  respondents 

opinions.  The " s t r o n g l y  agree" - and "agree" responses were 

combined and r epor ted  as "agree". The s t rong ly  d isagreen  

and "disagree" responses were combined and repor ted  as 

"disagree".  The "no opinion" responses were r epor ted  

s e p a r a t e l y .  

The opinions of t h e  respondents  were c l a s s i f i e d  i n t o  

t h r e e  genera l  a r e a s  r (1 ) t h e  respondents* opinions towards 

s t a t ements  concerning department head traits, ( 2 )  t h e  res-  

pondents'  opinions towards s ta tements  about  the  supervisory  

e f f e c t i v e n e s s  of department heads,  and (3)  the  respondents* 

opin ions  concerning s ta tements  r e l a t i n g  t o  t h e  admin i s t r a t ive  

and o r g a n i z a t i o n a l  e f f e c t i v e n e s s  of department heads. 



The opinions of t h e  respondents i n  the  a r e a  of per- 

sona l  t r a i t s  of department heads repor ted  f o r  t eachers  i n  

Table L V I I ,  f o r  department heads i n  Table L V I I I  and f o r  

p r i n c i p a l s  i n  Table LIX by school  s i z e  frequency and per- 

centage.  

One-hundred p e r  c e n t  of the  responding p r i n c i p a l s  

i n d i c a t e d  t h a t  department heads g e n e r a l l y  have a braod out- 

look toward teaching  and school problems while 83.4 p e r  c e n t  

of department heads and 69.8 p e r  c e n t  of the  t eachers  agreed 

wi th  t h i s  s ta tement .  There w a s  very l i t t l e  d i f f e r e n c e  of 

opinion based upon school s i z e .  

About 92 p e r  c e n t  of t h e  responding p r i n c i p a l s  in- 

d i c a t e d  t h a t  they f e l t  t h a t  t h e  b e s t  q u a l i f i e d  personnel  

were s e l e c t e d  f o r  t h e  job of department head. Over 63  p e r  

c e n t  of t h e  department heads agreed with t h i s  s ta tement  

whi le  only 48.2 p e r  c e n t  of t h e  t eachers  agreed. Only 

39.8 p e r  c e n t  of t h e  t e a c h e r s  working i n  small schools  f e l t  

t h a t  t h e  b e s t  q u a l i f i e d  personnel  were s e l e c t e d  as depart-  

ment heads. Teachers i n  small schools  disagreed wi th  t h i s  

s t a t ement  43.5 p e r  c e n t  of t h e  time while t eachers  i n  l a r g e  

schools  i n d i c a t e d  a 27.4 p e r  c e n t  l e v e l  of disagreement. 

Approximately 14 p e r  c e n t  of t h e  respondents ind ica ted  no 

opinion f o r  t h i s  s ta tement .  

Ninety-two p e r  c e n t  of p r i n c i p a l s ,  76 p e r  c e n t  of 

aepartment heads and 62 p e r  c e n t  of t h e  t eachers  agreed 



t h a t  department heads a r e  g e n e r a l l y  responsive t o  edu- 

c a t i o n a l  changes and innovat ions ,  Abeut 19 per  cent  of 

t h e  t e a c h e r s ,  13 p e r  c e n t  of t h e  department heads and 0 

p e r  c e n t  of t h e  p r i n c i p a l s  disagreed with t h i s  s ta tement .  

There were no apprec iable  d i f f e r e n c e s  based on school 

s i z e .  

Table LX r e p o r t s  by school  s i z e ,  and frequency 

t e a c h e r s '  opinions concerning t h e  supervisory  e f f e c t i v e -  

n e s s  of department heads. Table UII r e p o r t s  f o r  department 

heads and Table LXIII r e p o r t s  f o r  p r i n c i p a l s .  

Over 71 p e r  c e n t  of t h e  department heads agreed t h a t  

they  would g e n e r a l l y  provide e f f e c t i v e  supervis ion  i f  they 

were given time and a u t h o r i t y  t o  do so. Over 63 p e r  c e n t  

o f  t h e  p r i n c i p a l s  and over 53 per cent of  the  t eachers  agreed 

w i t h  t h i s  s ta tement .  There w a s  l i t t l e  d i f f e rence  between 

t h e  d i f f e r e n t  s i zed  schools .  Approximately 19  p e r  c e n t  of 

t h e  t e a c h e r s  disagreed with t h i s  s ta tement  as compared t o  18  

p e r  c e n t  of t h e  p r i n c i p a l s  and 12  p e r  c e n t  of t h e  department 

heads. 

Approximately 38 p e r  c e n t  of t h e  department heads, 

43 p e r  c e n t  of t h e  t e a c h e r s  and only 18 p e r  c e n t  of t h e  

p r i n c i p a l s  agreed t h a t  t eachers  would g e n e r a l l y  p r e f e r  

superv i s ion  by department heads r a t h e r  than  by p r i n c i p a l s .  

Over 28 p e r  c e n t  of t h e  p r i n c i p a l s  d isagreed  and 53.8 p e r  



c e n t  of  t h e  p r i n c i p a l s  ind ica ted  no opinion. Over 33 p e r  

c e n t  of t h e  t eachers  disagreed while 23.6 p e r  c e n t  ind ica ted  

no opinion. Over 31 p e r  c e n t  of t h e  department heads in-  

d i c a t e d  no opinion while over 31 p e r  c e n t  d isagreed ,  The 

respondents  showed very l i t t l e  d i f f e r e n c e  based on school 

s i z e .  

Approximately 50 p e r  c e n t  of t h e  t eachers  and 

department heads agreed t h a t  department heads tend t o  be 

more e f f e c t i v e  i n  supervis ion  s i n c e  they b e t t e r  understand 

t h e  t e a c h e r ' s  p o i n t  of view. Only 13.2 p e r  c e n t  of t h e  

p r i n c i p a l s  were i n  agreement wi th  t h i s  s ta tement  while  

52.6 p e r  c e n t  disagreed.  Over 23 p e r  c e n t  of t h e  t eachers  

d isagreed  wi th  t h i s  s ta tement  and 27.1 p e r  c e n t  of t h e  

t e a c h e r s  i n d i c a t e d  no opinion. Over 29 p e r  c e n t  of t h e  

department heads ind ica ted  no opinion and 18.8 p e r  c e n t  

d isagreed  wi th  t h i s  s ta tement .  Teachers i n  small schools  

i n d i c a t e d  a h igher  l e v e l  of agreement than t h e  t eachers  i n  

l a r g e  schools .  



T
A

B
L

E
 

L
V

I 

O
P

II
4I

O
N

S
 

TC
W

A
RD

 
C

E
R

T
A

IK
 

D
EP

A
R

TM
EN

T 
H

EA
D

 
T

R
A

Ir
M

 A
S 

IN
D

IC
A

T
E

D
 B

Y
 

P
R

IN
C

IP
A

L
S

, 
TE

A
C

H
ER

S 
A

N
D

 D
EP

A
R

TG
ER

T 
H

EA
D

S 
R

EP
O

R
TE

D
 

BY
 

FR
EQ

U
EN

C
Y

 A
N

D
 P

ER
C

EM
TA

G
E 

S
ta

te
m

e
n

t 

D
ep

ar
tm

en
t 

h
e

a
d

s 
g

e
n

e
ra

ll
y

 h
av

e 
a 

b
ro

a
d

 
o

u
tl

o
o

k
 

to
w

ar
d

 
te

a
c

h
in

g
 a

n
d

 
sc

h
o

o
l 

p
ro

b
le

m
s.

 

P
ri

n
c

ip
a

ls
 

T
e

a
c

h
e

rs
 

D
ep

ar
tm

en
t 

H
ea

d
s 

T
o

ta
l 

T
he

 
p

e
rs

o
n

s 
s

e
le

c
te

d
 a

s
 d

e
p

a
rt

m
e

n
t 

h
e

a
d

s 
u

s
u

a
ll

y
 a

re
 t

h
e

 b
e

s
t 

q
u

a
li

fi
e

c
 

p
e

rs
o

n
n

e
l 

f
o

r
 t

h
e

 
jo

b
. 

P
ri

n
c

ip
a

ls
 

T
e

a
c

h
e

rs
 

D
ep

ar
tm

en
t 

H
ea

d
s 

T
o

ta
l 

D
ep

ar
tm

en
t 

h
e

a
d

s 
a

re
 g

e
n

e
ra

ll
y

 
re

sp
o

n
si

v
e

 t
o

 e
d

u
c

a
ti

o
n

a
l 

ch
an

g
e 

an
d 

in
n

o
v

a
ti

o
n

s.
 

P
ri

n
c

ip
a

ls
 

T
e

a
c

h
e

rs
 

D
ep

ar
tm

en
t 

H
ea

d
s 

T
o

ta
l 

A
g

re
e 

F
re

q
. 

P
e

rc
e

n
t 

D
is

a
g

re
e

 

F
re

q
. 

P
e

rc
e

n
t 

N
o 

o
p

in
io

n
 

F
re

q
. 

P
e

rc
e

n
t 



T
A

B
L

E
 
L
V
I
I
 

TE
A

C
H

ER
S 
' 

O
PI

N
IO

N
S 

TO
W

A
R

5 
C

E
R

T
A

IN
 

D
EP

A
R

TX
El

dT
 

H
X

A
D

 
T

R
A

IT
S 

R
EP

O
R

TE
D

 
BY
 

SC
H

O
O

L 
S
I
Z
E
,
 

FR
EQ

U
ET

dC
Y

 
A

N
D

 
PE

R
C

EN
TA

G
E 

S
ta

te
m

e
n

t 
A

g
re

e 
D

is
a

g
re

e
 

N
o 

o
p

in
io

n
 

I 
F

re
q

. 
P

e
rc

e
n

t 
I F

re
q

. 
P

e
rc

e
n

t 
(F

re
q

. 
P

e
rc

e
n

t 

D
ep

ar
tm

en
t 

h
e

a
d

s 
g

e
n

e
ra

ll
y

 h
av

e 
a
 

b
ro

a
d

 
o

u
tl

o
o

k
 t

o
w

ar
d

 
te

a
c

h
in

g
 

an
d

 
sc

h
o

o
l 

p
ro

b
le

m
s.

 

S
m

a
ll

 
L

ar
g

e T
o

ta
l 

T
he

 
p

e
rs

o
n

s 
s

e
le

c
te

d
 a

s 
d

e
p

a
rt

- 
m

en
t 

h
e

a
d

s 
u

s
u

a
ll

y
 a

re
 t

h
e

 b
e

s
t 

q
u

a
li

fi
e

d
 p

e
rs

o
n

n
e

l 
fo

r 
th

e
 

jo
b

. 

S
m
a
l
l
 

L
a

rg
e

 

T
o

ta
l 

D
ep

ar
tm

en
t 

h
e

a
d

s 
a

re
 g

e
n

e
ra

ll
y

 
re

sp
o

n
si

v
e

 t
o

 e
d

u
c

a
ti

o
n

a
l 

ch
an

g
e 

an
d

 
in

n
o

v
a

ti
o

n
s.

 

S
m

a
ll

 
L

a
rg

e
 

T
o

ta
l 



TA
B

LE
 

L
V

II
I 

D
EP

A
R

TX
EN

T 
H

EA
D

S 
' 

O
PI

N
 IO

N
S 

TO
W

A
RD

 
C

E
R

T
A

IN
 

D
EP

A
R

TM
EN

T 
H

EA
D

 
T

R
A

IT
S

 
R

ZP
O

R
TE

D
 

BY
 

SC
H

O
O

L 
S

IZ
E

, 
FR

EQ
U

EN
C

Y
 A

N
D

 
PE

R
C

EN
TA

G
E 

S
ta

te
m

e
n

t 

-
 

-
 

D
ep

ar
tm

en
t 

h
e

a
d

s 
g

e
n

e
ra

ll
y

 h
av

e 
a
 

b
ro

a
d

 
o

u
tl

o
o

k
 

to
w

ar
d

 
te

a
c

h
in

g
 

an
d

 
sc

h
o

o
l 

p
ro

b
le

m
s.

 

S
m

al
l 

L
ar

g
e T

o
ta

l 

T
he

 
p

e
rs

o
n

s 
s

e
le

c
te

d
 a

s
 d

e
p

a
rt

- 
m

en
t 

h
e

a
d

s 
u

s
u

a
ll

y
 a

re
 t

h
e

 b
e

s
t 

q
u

a
li

fi
e

d
 p

e
rs

o
n

n
e

l 
f

o
r

 t
h

e
 j

o
b

. 

S
m

a
ll

 
L

ar
g

e T
o

ta
l 

D
ep

ar
tm

en
t 

h
e

a
d

s 
a

re
 g

e
n

e
ra

ll
y

 
re

sp
o

n
si

v
e

 
to

 e
d

u
c

a
ti

o
n

a
l 

ch
an

g
e 
a
n
d
 

in
n

o
v

a
ti

o
n

s.
 

S
m

a
ll

 
L

ar
g

e T
o

ta
l 

A
g

re
e 

F
re

q
. 

P
e

rc
e

n
t 

D
is

a
g

re
e

 

F
re

q
. 

P
e

rc
e

n
t 

K
O

 o
w

in
io

n
 

F
re

q
. 

P
e

rc
e

n
t 



TA
B

LE
 

L
IX

 

P
R

IN
C

IP
A

L
S

' 
O

PI
N

IO
N

S 
TO

W
A

RD
 

C
E

R
T

A
IN

 
. 

D
EP

A
RT

M
EN

T 
Ii

E
A

D
 T

R
A

IT
S 

R
EP

-O
R

TE
D

 B
Y

 
SC

H
O

O
L 

S
IZ

E
, 
F
R
E
Q
U
E
N
C
Y
 A

N
D

 
PE

R
C

EN
TA

G
E 

S
ta

te
m

e
n

t 

D
ep

ar
tm

en
t 

h
e

a
d

s 
g

e
n

e
ra

ll
y

 h
av

e 
a 

b
ro

a
d

 
o

u
tl

o
o

k
 

to
w

ar
d

 
te

a
c

h
in

g
 

an
d

 
sc

h
o

o
l 

p
ro

b
le

m
s.

 

S
m

a
ll

 
L

a
rg

e
 

T
o

ta
l 

T
he

 
p

e
rs

o
n

s 
s

e
le

c
te

d
 a

s
 d

e
p

a
rt

- 
m

en
t 

h
e

a
d

s 
u

s
u

a
ll

y
 a

re
 t

h
e

 b
e

s
t 

q
u

a
li

fi
e

d
 p

e
rs

o
n

n
e

l 
f

o
r

 t
h

e
 

jo
b

. 

S
m

a
ll

 
L

ar
g

e T
o

ta
l 

D
ep

ar
tm

en
t 

h
e

a
d

s 
a

re
 g

e
n

e
ra

ll
y

 
re

sp
o

n
si

v
e

 t
o

 e
d

u
c

a
ti

o
n

a
l 

ch
an

g
e 

an
d

 
in

n
o

v
a

ti
o

n
s.

 

S
m

a
ll

 
L

ar
g

e T
o

ta
l 

A
g

re
e 
~
p
 

F
re

q
. 

P
e

rc
e

n
t 

D
is

a
g

re
e

 

F
re

q
. 

P
e

rc
e

n
t 

No
 

o
p

in
io

n
 

F
re

q
. 

P
e

rc
e

n
t 



TA
B

LE
 
LX
 

O
P

IN
IO

N
S

 
C

O
N

C
E

IW
IN

G
 

TK
E 

SU
PE

R
V

IS
O

R
Y

 
E

F
F

E
C

T
IV

E
N

E
S

S
 

O
F 

D
EP

A
R

TM
EN

T 
H

EA
D

S 
A

S 
IN

D
IC

A
T

E
D

 
BY

 
P

R
Ii

U
'C

IP
A

L
S

 , 
T

E
A

C
E

E
R

S 
A

K
D

 
D

EP
A

R
TI

'bl
Ef

i T
 
H
E
A
D
S
 

R
E

PO
R

T
SD

 
BY

 
FR

E
Q

Y
E

N
C

Y
 A

rd
D

 
PE

R
C

EN
TA

G
E 

S
ta

te
m

e
n

t 

D
e

p
a

rt
x

e
n

t 
h

e
a

d
s 

w
o

u
ld

 
g

e
n

e
ra

ll
y

 
p

ro
v

id
e

 
e

ff
e

c
ti

v
e

 s
u

p
e

rv
is

io
n

 
i

f
 

th
e

y
 w

e
re

 
g

iv
e

n
 

th
e

 
ti

m
e

 
a

n
d

 
a

u
th

o
ri

ty
 t

o
 d

o
 

s
o

. 
P

ri
n

c
ip

a
ls

 
T

e
a

c
h

e
rs

 
D

e
p

a
rt

m
e

n
t 

H
ea

d
s 

T
o

ta
l 

T
e

a
c

h
e

rs
 g

e
n

e
ra

ll
y

 p
re

fe
r 

su
p

e
r-

 
v

is
io

n
 b

y
 

d
e

p
a

rt
m

e
n

t 
h

e
a

d
s 

r
a

th
e

r
 t

h
a

n
 

b
y 

a 
p

ri
n

c
ip

a
l.

 
P

ri
n

c
ip

a
ls

 
T

e
a

c
h

e
rs

 
D

e
p

a
rt

m
e

n
t 

H
ea

d
s 

T
o

ta
l 

D
e

p
a

rt
m

e
n

t 
h

e
a

d
s 

te
n

d
 

t
o

 b
e

 
m

o
re

 
e

ff
e

c
ti

v
e

 i
n

 s
u

p
e

rv
is

io
n

 
s

in
c

e
 t

h
e

y
 b

e
tt

e
r

 u
n

d
e

rs
ta

n
d

 
th

e
 

te
a

c
h

e
r'

s
 

p
o

in
t 

o
f 

v
ie

w
. 

P
ri

n
c

ip
a

ls
 

T
e

a
c

h
e

rs
 

D
e

p
a

rt
m

e
n

t 
H

ea
d

s 
T

o
ta

l 

A
g

re
e

 

?
re

q
. 

P
e

rc
e

n
t 

D
i. 

s
a

g
re

e
 

F
re

q
. 

P
e

rc
e

n
t 

3
0
 

o
p

in
io

n
 

F
re

q
. 

P
e

rc
e

n
t 



TA
B

LE
 

L
X

I 

TE
A

C
H

ER
S 
' 
OP
IN
 I

 O
K

s 
TO

V
IA

RD
S 

ST
A

T
E

K
E

K
T

S 
. 

C
C

Il
C

E
R

N
IN

G
 

TH
E

 
S
U
P
E
R
V
I
S
O
R
Y
 E
F
F
E
C
T
I
V
E
N
E
S
S
 

O
F 

D
E

Pk
R

T
fi

IE
N

T
 H
E
A
D
S
 R
EP
OR
TE
D 

i3
Y

 
SC

H
O

O
L

 
S

IZ
E

, 
FR

E$
IJ

S;
JC

Y
 

A
IG

D
 PE

R
SE

B
T

A
G

E
 

S
ta

te
m

e
n

t 

D
ep

ar
tm

en
t 

h
e

a
d

s 
w

o
u

ld
 

g
e

n
e

ra
ll

y
 

p
ro

v
id

e
 e

ff
e

c
ti

v
e

 
su

p
e

rv
is

io
n

 
if

 t
h

e
y

 w
er

e 
g

iv
e

n
 t

h
e

 t
im

e
 a

n
d

 
a

u
th

o
ri

ty
 t

o
 d

o 
so

. 
S

m
al

l 
L

ar
g

e T
o

ta
l 

T
ea

ch
er

s 
g

e
n

e
ra

ll
y

 p
re

fe
r 

su
p

er
- 

v
is

io
n

 b
y 

d
ep

ar
tm

en
t 

h
ea

d
s 

ra
th

e
r 

th
a

n
 b

y 
a
 p

ri
n

c
ip

a
l.

 
S

m
al

l 
L

ar
g

e T
o

ta
l 

D
ep

ar
tm

en
t 

h
e

a
d

s 
te

n
d

 
to

 b
e 

m
or

e 
e

ff
e

c
ti

v
e

 
in

 s
u

p
e

rv
is

io
n

 s
in

c
e

 
th

e
y

 b
e

tt
e

r 
u

n
d

e
rs

ta
n

d
 t

h
e

 
te

a
c

h
e

r'
 s

 p
o

in
t 

o
f 

v
ie

w
. 

S
m

al
l 

L
ar

g
e T

o
ta

l 

F
re

q
 . 

P
e

rc
e

n
t 

D
is

a
g

re
e

 
Fr
eq
. 

P
e

rc
e

n
t 

N
o 

o
p

in
io

n
 

F
re

q
. 

P
e

rc
e

n
t 



T
A

B
L

E
 
L
X

II 

D
E

P
H

R
T

I~
E

~
 

T 
H

EA
D

S 
' 

O
PI

N
 I
 O

l\I
 S

 T
O

1:
IA

RD
 

ST
A

TE
IG

EN
TS

 
C

O
N

C
ER

N
 I
NG

 
T

H
E

 
SU

PE
R

V
IS

O
R

Y
 

E
F

F
E

C
T

IV
S

JE
S

S
 

O
F 

D
ZP

A
R

TM
EN

T 
H

EA
D

S 
R

Z
PO

R
T

E
D

 
BY

 
SC

H
O

O
L 

S
IL

L
, 

FR
ZQ

U
EN

C
Y

 A
N

D
 

PE
R

C
EN

TA
G

E 

--
 

-
 

-
 

-
 S
ta

te
m

e
n

t 

D
ep

ar
tm

en
t 

h
ea

d
s 

w
o

u
ld

 
g

e
n

e
ra

ll
y

 
p

ro
v

id
e

 
e

ff
e

c
ti

v
e

 s
u

p
e

rv
is

io
n

 i
f
 

th
e

y
 w

er
e 

g
iv

e
n

 t
h

e
 

ti
m

e 
an

d
 

a
u

th
o

ri
ty

 t
o

 d
o 

so
. 

S
m

al
l 

L
ar

g
e T

o
ta

l 

T
e

a
c

h
e

rs
 g

e
n

e
ra

ll
y

 p
re

fe
r 

su
p

er
- 

v
is

io
n

 b
y 

d
ep

ar
tm

en
t 

h
ea

d
s 

ra
th

e
r 

th
a

n
 b

y 
a 

p
ri

n
c

ip
a

l.
 

S
m

al
l 

L
ar

g
e T

o
ta

l 

D
ep

ar
tm

en
t 

h
ea

d
s 

te
n

d
 t

o
 b

e 
m

or
e 

e
ff

e
c

ti
v

e
 i

n
 s

u
p

e
rv

is
io

n
 s

in
c

e
 

th
e

y
 b

e
tt

e
r 

u
n

d
e

rs
ta

n
d

 t
h

e
 

te
a

c
h

e
r'

s 
p

o
in

t 
o

f 
v

ie
w

. 
S

m
al

l 
L

ar
g

e T
o

ta
l 

A
g

re
e 

F
re

q
. 

P
e

rc
e

n
t 

D
is

a
g

re
e

 
F

re
q

. 
P

e
rc

e
n

t 

No
 

o
p

in
io

n
 

F
re

q
. 

P
e

rc
e

n
t 



TA
B

LE
 

L
X

II
I 

P
R
I
N
C
I
P
A
L
S
 ' 

O
P
I
N
I
O
N
S
 

TO
W

A
RD

 
ST

A
T

E
Y

IN
T

S 
C

O
N

C
Si

W
IN

G
 

TH
E 

SU
PE

R
V

IS
O

R
Y

 E
FF

E
C

T
IV

E
N

E
SS

 
O

F 
D

EP
A

RT
M

EN
T 

H
Z

A
D

S 
R

Z
PO

R
T

E
D

 
3Y

 S
C
H
O
O
L
 

S
IZ

E
, 

F
R

E
Q

U
W

C
Y

 A
N

D
 

PE
R

C
EN

TA
G

E 

S
ta

te
m

e
n

t 

D
ep

ar
tm

en
t 

h
e

a
d

s 
w

o
u

ld
 

g
e

n
e

ra
ll

y
 

p
ro

v
id

e
 

e
ff

e
c

ti
v

e
 

su
p

e
rv

is
io

n
 i

f
 

th
e

y
 w

er
e 

g
iv

e
n

 t
h

e
 t

im
e

 
an

d
 

a
u

th
o

ri
ty

 t
o

 d
o 

so
. 

S
m

a
ll

 
L

ar
g

e T
o

ta
l 

T
e

a
c

h
e

rs
 g

e
n

e
ra

ll
y

 p
re

fe
r 

su
p

e
r-

 
v

is
io

n
 b

y
 

d
e

p
a

rt
m

e
n

t 
h

e
a

d
s 

ra
th

e
r 

th
a

n
 b

y 
a 

p
ri

n
c

ip
a

l.
 

S
m

a
ll

 
L

ar
g

e T
o

ta
l 

D
ep

ar
tm

en
t 

h
e

a
d

s 
te

n
d

 
to

 b
e 

m
o

re
 

e
ff

e
c

ti
v

e
 i

n
 s

u
p

e
rv

is
io

n
 s

in
c

e
 

th
e

y
 b

e
tt

e
r 

u
n

d
e

rs
ta

n
d

 
th

e
 

te
a

c
h

e
r'

s
 

p
o

in
t 

o
f 

v
ie

w
. 

S
m

a
ll

 
L

a
rg

e
 

T
o

ta
l 

A
g

re
e 

F
re

q
. 

P
e

rc
e

n
t 

D
is

a
g

re
e

 

F
re

q
. 

P
e

rc
e

n
t 

F
re

q
. 

P
e

rc
e

n
t 



t e f f e c t i v e n e s s  of department heads is  repor ted  f o r  t eachers  i n  

Table LXV, f o r  department heads i n  Table LXVI, and f o r  p r in -  

c i p a l s  i n  Table LXVII. 

Eighty-eight  pe rcen t  of t h e  p r i n c i p a l s  i n  small 

schools  i n d i c a t e d  t h a t  department heads genera l ly  enhance t h e  

communication between t h e  f a c u l t y  and t h e  p r i n c i p a l s  while  

. only  71.4 p e r  c e n t  of the  p r i n c i p a l s  of l a r g e  schools  agreed. 

Over 86 p e r  c e n t  of department heads thought t h a t  they tended 

t o  improve communication while  70.7 p e r  c e n t  of t h e  t eachers  

i n d i c a t e d  t h a t  t h i s  w a s  t h e  c a s e ,  

One hundred p e r  c e n t  of t h e  p r i n c i p a l s ,  86.5 p e r  c e n t  

of t h e  department heads and 78.3 p e r  c e n t  of t h e  t eachers  

d isagreed  w i t h  t h e  s ta tement  t h a t  schools  would g e n e r a l l y  be 

b e t t e r  o f f  without  department heads. Over 4 p e r  c e n t  of t h e  

depar tnen t  heads and n e a r l y  8 p e r  c e n t  of t h e  t eachers  agreed 

wi th  t h e  s ta tement .  No opinion w a s  i nd ica ted  by 13.7 p e r  

c e n t  of t h e  t e a c h e r s  and by 8.7 p e r  c e n t  of t h e  department 

heads. There w a s  l i t t l e  d i f f e r e n c e  i n  opinion between t h e  

respondents  from d i f f e r e n t  school  s i z e s .  

Agreement wi th  t h e  s ta tement  t h a t  department heads 

t end  t o  c o n t r i b u t e  t o  compartmentalization wi th in  t h e  school 

was i n d i c a t e d  by 18.4 p e r  c e n t  of t h e  p r i n c i p a l s ,  29.4 p e r  

c e n t  of t h e  t eachers  and by 23.3 p e r  c e n t  of the  department 

heads. Over 69 p e r  c e n t  of t h e  department heads d isagreed ,  
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as d id  54,2 p e r  c e n t  of t h e  t e a c h e r s  and 73.7 p e r  c e n t  of 

t h e  p r i n c i p a l s .  No opinion w a s  i n d i c a t e d  by 7.9 p e r  c e n t  

of t h e  p r i n c i p a l s ,  16.4 p e r  c e n t  of t h e  t eachers  and by 

7.1 p e r  c e n t  of t h e  department heads. There w a s  l i t t l e  

d i f f e r e n c e  between t h e  respondents based on school s i z e .  

Approximately 90 p e r  c e n t  of the  responding pr in-  

c i p a l s  d isagreed  wi th  t h e  s ta tement  t h a t  department heads 

had been e s t a b l i s h e d  i n  most schools  as a r e s u l t  of t r a d i t i o n  

r a t h e r  than  from need and func t ion ,  while  70.8 p e r  c e n t  of 

t h e  department heads, and 57.9 p e r  c e n t  of t h e  t eachers  

d isagreed .  Only 5.1 p e r  c e n t  of t h e  p r i n c i p a l s ,  17.7 p e r  

c e n t  of t h e  department heads and 26.1 p e r  c e n t  of t h e  

t e a c h e r s  were i n  agreement with t h i s  s ta tement .  There w a s  

a h igher  l e v e l  of disagreement from teachers  i n  l a r g e  

s i z e d  schools  as compared t o  t h e  t e a c h e r s  i n  the  small 

s i z e d  schools .  

S l i g h t l y  over 15 p e r  c e n t  of t h e  p r i n c i p a l s ,  42.1 

p e r  c e n t  of t e a c h e r s  and 35.2 p e r  c e n t  of t h e  department 

heads agreed t h a t  the  department head p o s i t i o n  was t h e  l e a s t  

understood p o s i t i o n  i n  t h e  secondary school organiza t ion .  

S l i g h t l y  over 56 p e r  c e n t  of t h e  p r i n c i p a l s  disagreed wi th  

t h i s  s ta tement  as did 30.2 p e r  c e n t  of t h e  t eachers  and 

39.5 p e r  cen t  of t h e  department heads. No opinion w a s  in-  

d i c a t e d  by 28.2 p e r  c e n t  of t h e  p r i n c i p a l s ,  27.7 p e r  c e n t  

of t h e  t eachers  and by 25.2 p e r  c e n t  of t h e  department heads. 

The p r i n c i p a l s  of small s i z e d  schools  ind ica ted  a 68.0 p e r  c e n t  



l e v e l  of disagreement as compared t o  35.7 p e r  c e n t  of t h e  

p r i n c i p a l s  of l a r g e  schools .  Teachers i n  small schools  

d isagreed  wi th  t h e  s ta tement  t o  a h igher  degree than  t eachers  

i n  l a r g e  schools .  

Teachers expressed a 65.4 p e r  c e n t  l e v e l  of agree- 

ment wi th  t h e  s ta tement  t h a t  t h e  departmental  organiza t ion  

i s  an e f f i c i e n t  method of o rgan iza t ion  f o r  supervis ion  and 

admin i s t r a t ion  i n  t h e  secondary school.  Over 81 p e r  c e n t  

of p r i n c i p a l s  and over 76 p e r  c e n t  of department heads ex- 

pressed  agreement with t h i s  s ta tement .  Approximately 1 8  

per c e n t  of t h e  t eachers  disagreed as compared t o  approxi- 

mately 8 p e r  c e n t  of p r i n c i p a l s  and department heads. 
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CHAPTER V 

SUMMARY, CONCLUSIONS AND RECObP4ENDATIOru'S 

In t roduc t ion  

This  s tudy was designed t o  i n q u i r e  i n t o  t h e  func t ions  

and c h a r a c t e r i s t i c s  of department heads as viewed by t e a c h e r s ,  

department heads and p r i n c i p a l s  i n  s e l e c t e d  B r i t i s h  Columbia 

secondary schools  e n r o l l i n g  500 o r  more s tuden t s  and l o c a t e d  

i n  t h e  Lower Mainland of B r i t i s h  Columbia. The s i g n i f i c a n c e  

of  t h e  s tudy r e s u l t e d  from t h e  l a c k  of empir ica l  d a t a  and t h e  

d ive rgen t  opinions of educators  about  t h e  department head 

p o s i t i o n .  The resea rcher  concluded; t h e r e f o r e ,  t h a t  a s tudy 

of t h i s  n a t u r e  would c o n t r i b u t e  t o  a b e t t e r  understanding 

and perhaps a b e t t e r  func t ion ing  of t h e  department head posi-  

t i o n  as it c u r r e n t l y  e x i s t s  i n  B r i t i s h  Columbia schools.  

S i x  a r e a s  r e l a t e d  t o  t h e  department head p o s i t i o n  

were i n v e s t i g a t e d  i n  t h i s  study. F i r s t ,  an e f f o r t  w a s  made 

t o  determine t h e  c h a r a c t e r i s t i c s  of t h e  respondents.  Such 

c h a r a c t e r i s t i c s  as sex,  teaching  assignment,  l e v e l  of edu- 

c a t i o n ,  yea r s  of experience,  whether t h e  respondent was 

teaching  i n  a department wi th  a department head was determined 

f o r  each teacher .  For department heads information was 

gathered  r e l a t i n g  t o  sex ,  a r e a  of r e s p o n s i b i l i t y ,  educat ional  

a t t a inment ,  y e a r s  of teaching  experience and y e a r s  of s e r v i c e  

as a department head. 
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Second t h e  c h a r a c t e r i s t i c s  p e c u l i a r  t o  t h e  department 

head p o s i t i o n  were summarized. Related f a c t o r s  such as t h e  

department heads' immediate s u p e r i o r ,  method of remuneration, 

t h e  amount of r e l eased  time f o r  departmental  d u t i e s ,  whether 

t h e  department heads were excused from e x t r a  c u r r i c u l a r  

a c t i v i t y ,  method of s e l e c t i o n  and term of appointment. 

Third,  teachers '  and department heads opinions of 

t h e  major s t r e n g t h s  and l i m i t a t i o n s  of t h e  department head 

p o s i t i o n  w a s  ga thered  us ing  an open-forum quest ion.  

Fourth,  the  pe rcep t ions  of t eachers ,  department head'" 

and p r i n c i p a l s  were secured i n  r e l a t i o n  t o  32 func t ions  t h a t  

t h e  l i t e r a t u r e  suggested were o f t e n  assigned t o  t h e  depart-  

ment head p o s i t i o n .  The respondents  were asked t o  c l a s s i f y  

each func t ion  as t o  whether it should o r  should n o t  be 

ass igned t o  department heads and then  t o  i n d i c a t e  whether it 

was o r  w a s  n o t  assigned t o  department heads i n  t h e i r  schools.  

F i f t h ,  from a l i s t  of twelve c r i t e r i a  t h a t  t h e  lit- 

e r a t u r e  i n d i c a t e d  were o f t e n  used i n  the  s e l e c t i o n  of depart-  

ment heads, t h e  respondents were asked t o  make r e l a t i v e  . 

judgements about t h e  importance of each c r i t e r i o n  l i s t e d .  

The respondents were asked t o  mark f o u r  of t h e  c r i t e r i a  as 

most important ,  f o u r  a s  l e a s t  important  and t o  leave  f o u r  

c r i t e r i a  blank. 

S ix th ,  t h e  a r e a  r e l a t e d  t o  personal  t rai ts  of 

department heads, t h e  supervisory  e f f e c t i v e n e s s  of department 



heads,  and t h e  admin i s t r a t ive  and o rgan iza t iona l  e f f e c t i v e n e s s  

of  t h e  department head p o s i t i o n  w a s  examined. The respondents 

were asked t o  check one of f i v e  response a l t e r n a t i v e s  f o r  each 

of t h e  twelve s tatements .  The response a l t e r n a t i v e s  provided 

were " s t rong ly  agree",  "agree",  "no opinion",  "d isagree" ,  and 

" s t r o n g l y  d isagree" .  

POPULATION AND PROCEDURE 

This s tudy used a sample survey method f o r  t h e  co l l ec -  

t i o n  of da ta .  The instrument  used was a ques t ionna i re  t h a t  

was designed t o  be completed by high school t eachers ,  depart-  

ment heads and p r i n c i p a l s .  

The popula t ion  c o n s i s t e d  of the  p r i n c i p a l s ,  t eachers  

and department heads of 42 high schools ,  e n r o l l i n g  500 o r  

more s t u d e n t s ,  and loca ted  i n  t h e  Lower Mainland of B r i t i s h  

Columbia. The schools  involved i n  t h i s  s tudy were s t r a t i f i e d  

i n t o  two c l a s s i f i c a t i o n s  on t h e  b a s i s  of s tuden t  enrollment:  

small, 500 t o  999 s tuden t s  e n r o l l e d  and l a r g e ,  with 1000 o r  

over  s t u d e n t s  en ro l l ed .  

Through correspondence wi th  t h e  d i s t r i c t  superintend-  

e n t s  of school d i s t r i c t s  involved,  permission w a s  obtained t o  

c o n t a c t  t h e  p r i n c i p a l s  of t h e  42 schools  involved i n  the  study. 

Thir ty-nine of t h e  42 o r  93 p e r  c e n t  of t h e  p r i n c i p a l s  con- 

t a c t e d  completed and re tu rned  useable  ques t ionna i res  and sub- 

m i t t e d  f a c u l t y  and department head r o s t e r s .  



A hundred p e r  c e n t  sample of t h e  department heads w a s  

s e l e c t e d  and mailed ques t ionna i res .  Two hundred and eleven of 

t h e  230 o r  92.6 p e r  c e n t  o f  t h e  department heads re turned  

useable  ques t ionna i res .  There was l i t t l e  d i f f e r e n c e  i n  per- 

centage of r e t u r n  from the  two s i z e d  schools .  

A f i f t e e n  p e r  c e n t  sample of t h e  1306 t eachers  from 

t h e  co-operating schools  was randomly s e l e c t e d  by means of a 

t a b l e  of random numbers. Ques t ionna i res  were mailed t o  273 

t eachers ,  inc luding  149 t e a c h e r s  of small schools  and 124 

t e a c h e r s  of l a r g e  schools.  O f  t h e  273 t eachers  surveyed 211 

o r  77.3 p e r  c e n t  r e tu rned  useable  ques t ionna i res .  The per- 

centage of r e t u r n  f o r  small schools  was 75.2 and f o r  l a r g e  

schools  79, 8. 

SUBKARY OF FINDINGS 

The d a t a  used i n  t h e  s tudy cons i s t ed  of t h e  responses 

of t h e  t e a c h e r s ' ,  p r inc ipa ls , '  and department heads' on t h e  

r e tu rned  ques t ionna i res .  The d a t a  w a s  analyzed and repor ted  

i n  s i x  parts: the  c h a r a c t e r i s t i c s  of t h e  respondents;  t h e  

c h a r a c t e r i s t i c s  o f  t h e  department head p o s i t i o n j  t h e  major 

s t r e n g t h s  and l i m i t a t i o n s  o f  t h e  department head p o s i t i o n ;  

department head func t ions ;  pe rcep t ions  o f  c h a r a c t e r i s t i c s  

e s s e n t i a l  i n  t h e  s e l e c t i o n  of department heads; and opinions 

concerning t h e  department head p o s i t i o n .  

C h a r a c t e r i s t i c s  of t h e  respondents.  Approximately 

two-thirds of the  t eachers  responding t o  the  ques t ionna i re  



were male and o?a t h i r d  female. Approximately 84 pe rcen t  of 

the  department heads  were male and 16 p e r  c e n t  female, 

Teaching experience of t eachers  ranged from beginning 

t e a c h e r s  t o  those  w i t h  over 25 years  se rv ice .  S l i g h t l y  more 

than  60 p e r  c e n t  of t h e  t eachers  had 10  yea r s  o r  l e s s  teaching  

experience.  Seventy-one p e r  c e n t  of the  department heads re-  

por t ed  l e s s  than 10 yea r s  teaching  experience p r i o r  t o  being 

appointed department head, S l i g h t l y  l e s s  than  80 p e r  c e n t  

of t h e  department heads r epor ted  l e s s  than 6 yea r s  s e r v i c e  a s  

a department head. 

Twenty-two p e r  c e n t  of the  department heads r epor ted  

hold ing  a masters  degree a s  compared t o  14 p e r  c e n t  of t h e  

t e a c h e r s ,  

The s u b j e c t  a r e a s  t o  which approximately 70 p e r  c e n t  

of t h e  department heads were ass igned;  l i s t e d  i n  order  of 

descending frequency, were Engl ish ,  Xathematics, Soc ia l  S tud ies ,  

Science and Phys ica l  Zducation, 

C h a r a c t e r i s t i c s  of t h e  d e ~ a r t m e n t  head pos i t ion .  

F i f t e e n  p e r  c e n t  of t h e  t eachers  and 1 3  p e r  c e n t  of t h e  depart-  

ment heads ind ica ted  t h a t  the  department head was e l e c t e d  by 

members of t h e  department. S l i g h t l y  over 67 p e r  c e n t  of t h e  

t e a c h e r s  and 78 p e r  c e n t  of t h e  department heads r epor ted  t h a t  

department heads were appointed by t h e  super in tendent  upon 

t h e  p r i n c i p a l s  recommendation, 



Approxixiately 7 3  p e r  c e n t  of the  respondents r epor ted  

t h a t  department heads wcrc s ~ p o i n t e d  f o r  a one year  term, 

while  20 p e r  c e n t  of t h e  respondents ind ica ted  a 2 yea r  term. 

Addit ional  pay w a s  rece ived  by 93 p e r  c e n t  of the  

department heads. S l i g h t l y  over 35 p e r  c e n t  i n d i c a t e d  t h a t  

t h e i r  allowance was based on t h e  s i z e  of the  department and 

15 p e r  c e n t  i n d i c a t e d  t h a t  it w a s  based on t h e i r  y e a r s  i n  

o f f i c e ,  

Only 45 p e r  c e n t  of department heads r epor ted  being 

granted  r e l e a s e d  time f o r  departmental  d u t i e s .  O f  those 

department heads granted r e l e a s e d  time 53 p e r  c e n t  r epor ted  

between 30 and 60 minutes p e r  day. Approximately 80 p e r  c e n t  

of t h e  p r i n c i p a l s  ind ica ted  t h a t  department heads were n o t  

excused from e x t r a  c u r r i c u l a r  a c t i v i t i e s ,  

One hundred p e r  c e n t  of t h e  depar tnent  heads r e p r t e d  

t h a t  they  were immediately r e spons ib le  t o  t h e  bu i ld ing  

p r i n c i p a l  . 
Only 73 p e r  c e n t  of t h e  department heads r epor ted  

being provided job d e s c r i p t i o n s  o r  w r i t t e n  s ta tements  of r e s -  

p o n s i b i l i t i e s .  S l i g h t l y  l e s s  than 20 p e r  c e n t  of t h e  depart-  

ment heads r epor ted  r e c e i v i n g  on-the-job t r a i n i n g .  

Department head func t ions .  I n  o rde r  t o  determine t h e  

respondent 's  percept ions  of f u n c t i o n s  sometimes ass igned t o  

t h e  department head p o s i t i o n ,  t h e  respondents were asked t o  



c l a s s i f y  each of 32 func t ions  i n t o  one of the  fol lowing f o u r  

ca tegor ies8  " is  - should be", " is  n o t  - should n o t  b e M ,  "is 

n o t  - should be", " is  n o t  and should n o t  bew assigned t o  

department heads, 

Over 80 p e r  c e n t  of t h e  respondents ind ica ted  t h a t  t h e  

fol lowing func t ions  should be ass igned t o  department headsr 

t o  p r e s i d e  a t  departmental  meetings! t o  c a l l  a t t e n t i o n  t o  new 

i d e a s  and developments wi th in  t h e  f i e l d ;  t o  o r i e n t  new teachers  

i n t o  t h e  system; t o  provide l e a d e r s h i p  i n  the  s e l e c t i o n  of 

i n s t r u c t i o n a l  m a t e r i a l s ;  t o  provide l eader sh ip  i n  t h e  se lec -  

t i o n  of textbooks;  t o  o rde r  department supp l i e s  and equip- 

ment; t o  exe rc i se  l eader sh ip  i n  t h e  development of course 

o b j e c t i v e s ,  s y l l a b i  and con ten t ;  t o  prepare departmental  

budgets t o  f a m i l i a r i z e  staff w i t h  community r e s m r c e s  and 

f a c i l i t i e s ,  Over 90 p e r  c e n t  of t h e  p r i n c i p a l s  and department 

heads s t a t e d  t h a t  these  func t ions  were being c a r r i e d  ou t  with 

t h e  except ion of f a m i l i a r i z i n g  s t a f f  wi th  community resources  

and prepar ing  departmental  budgets and provid ing  l eader sh ip  

i n  textbook s e l e c t i o n .  Over 7 0  p e r  c e n t  of t h e  t eachers  

r epor ted  these  func t ions  being c a r r i e d  out.  

Over 60 p e r  c e n t  of t h e  t eachers ,  p r i n c i p a l s  and de- 

partment heads ind ica ted  department heads should perform t h e  

fo l lowing funct ions8 t o  provide l e a d e r s h i p  i n  t h e  develop- 

ment of t h e  t o t a l  school curr iculum; t o  develop and maintain 

a p r o f e s s i o n a l  l i b r a r y ;  t o  work wi th  t eachers  i n  improving 

t h e i r  procedures f o r  s t u d e n t  eva lua t ion ;  t o  provide l e a d e r s h i p  



i n  p lanning  t h e  t e s t i n g  programme; t o  conduct r e sea rch  and 

experimentat ion wi th in  h i s  f i e l d r  t o  serve  as a formal and 

i n t e g r a l  p a r t  of the  p r i n c i p a l ' s  a d m i n i s t r a t i v e  staff;  t o  

prepare  w r i t t e n  eva lua t ions  of t h e  achievement and a c t i v i t i e s  

of h i s  department; t o  assist  i n  the  s e l e c t i o n  and h i r i n g  of 

new teachers ;  t o  develop and implement in-serv ice  t r a i n i n g  

programmes f o r  members of the  department. Over 50 p e r  c e n t  

of t h e  t eachers ,  over 55 p e r  c e n t  of t h e  department heads 

and over 65 p e r  c e n t  of t h e  p r i n c i p a l s  repor ted  t h e s e  func- 

t i o n s  a c t u a l l y  being c a r r i e d  out  wi th in  t h e i r  schools  wi th  

t h e  except ion of a s s i s t i n g  i n  t h e  s e l e c t i o n  and h i r i n g  of 

new teachers .  

Less than 50 p e r  c e n t  of t h e  respondents ind ica ted  

t h a t  t h e  fol lowing functions should  be p e r f c r a e d  by depar t -  

ment heads: t o  supervise  t h e  t e a c h e r s  of t h e  department 

through classroom v i s i t a t i o n s  and observat ions ;  t o  serve  as 

t h e  co re  of t h e  schools '  supervisory  programme1 t o  ar range  

f o r  s u b s t i t u t e  t eachers  i n  case  of absence wi th in  t h e  de- 

par tment;  t o  recommend t eachers  of t h e  department f o r  pro- 

motion, continued employment and d i smissa l ;  t o  prepare w r i t t e n  

eva lua t ions  of the  t eachers  of h i s  department; t o  c o l l e c t  

p r o f e s s i o n a l  dues,  f e e s  and t h e  l i k e  from members of t h e  

department. 

S l i g h t l y  over 30 p e r  c e n t  of t h e  respondents i n d i c a t e d  

t h a t  the  fo l lowing funct ions  "were not" bu t  *should beN 

ass igned t o  department headsr t o  group s t u d e n t s  f o r  placement 



on the  master  schedule;  t o  conduct demonstration l e s s o n s  

f o r  t h e  t e a c h e r s  of t h e  department: t o  develop and implemen-t 

in-serv ice  t r a i n i n g  programmes f o r  members of the  department8 

t o  assist i n  the  s e l e c t i o n  and h i r i n g  of new teachers ;  t o  

a s s i g n  t h e  t eachers  of h i s  department on the  master  schedule;  

t o  provide l eader sh ip  i n  t h e  development of t h e  t o t a l  school 

curriculum. 

The number of func t ions  t h a t  t h e  respondents ind ica ted  

were performed and should n o t  be performed by department 

heads was very small. 

Over 7 0  p e r  c e n t  of the  t e a c h e r s ,  department heads 

and p r i n c i p a l s  i n d i c a t e d  t h a t  t h e  fol lowing func t ions  "were 

not" and "should n o t  be" ass igned t o  department heads: t o  

c o l l e c t  p ro fess iona l  dues,  f e e s  and t h e  l i k e  from members of 

t h e  department; t o  a r range  f o r  s u b s t i t u t e  t eachers  i n  case  

of absence i n  t h e  department; t o  prepare  w r i t t e n  e v a l u a t i o ~ s  

of t h e  t e a c h e r s  of h i s  department,  

Over 50 p e r  cen t  of t h e  respondents ind ica ted  t h a t  t h e  

fol lowing functicp-s "were not" znd "should not" be assignedr 

t o  supervise  t h e  t eachers  of the  department through classroom 

v i s i t a t i o n s  and observat ions ;  t o  recormend t eachers  of the  

depar tnent  f o r  promotion, continued employment and d i smissa l ;  

t o  serve  as t h e  core of the  schools '  supervisory programme. 

The f u n c t i o n a l  e f f e c t i v e n e s s .  of t h e  department head 

p o s i t i o n  was determined by t h e  c a l c u l a t i o n  of the  number of 



c o n f l i c t s  p e r  respondent.  A c o n f l i c t  was seen when a func t ion  

was ass igned t o  t h e  "was not"  and "should ben category o r  t h e  

" w a s "  and "should n o t  be" category.  The mean number of con- 

f l i c t s  f o r  t eachers  was 9 and f o r  department heads,  7 ,  and 

f o r  p r i n c i p a l s ,  5. Over 96 p e r  c e n t  of the  c o n f l i c t s  f e l l  

i n t o  the  "were not" and "should bew category.  

Xzjor s t r e n g t h s  and l i m i t a t i o n s  of t h e  department 

head p o s i t i o n .  The major s t r e n g t h s  of t h e  department head 

as l i s t e d  by respondent t eachers  i n  descending o rde r  of 

frequency weret the  a b i l i t y  t o  provide d i r e c t i o n ,  co-ordin- 

a t i o n  and u n i t y  t o  the  department; t h e  a b i l i t y  t o  provide 

m a t e r i a l s  and i n s t r u c t i o n a l  a i d s  f o r  members of the  depart-  

ment; the  p rov i s ion  of l e a d e r s h i p  i n  experimenting with new 

m a t e r i a l s ,  programmes of s tudy  and teaching  nethcds fcr t h e  

improvement of t h e  i n s t r u c t i o n a l  programme; the  a b i l i t y  t o  

provide f o r  l i a i s o n  between t h e  department and t h e  school 

admin i s t r a t ion ;  and t h e  p rov i s ion  of a s s i s t a n c e  t o  new 

teachers .  

The major s t r e n g t h s  o f  t h e  department head p o s i t i o n  

as viewed by department heads were: t h e  a b i l i t y  t o  provide 

co-ordina t ion ,  d i r e c t i o n  and u n i t y  t o  t h e  department; t h e  

a b i l i t y  t o  provide m a t e r i a l s  and i n s t r u c t i o n a l  a i d s  f o r  

members of t h e  department; the  p rov i s ion  of l eader sh ip  i n  

experimenting w i t h  new m a t e r i a l s ,  programmes of s tudy and 

teaching  methods f o r  the  improvement of the  i n s t r u c t i o n a l  

programme; t h e  a b i l i t y  t o  b e t t e r  understand t h e  t eachers  



p o s i t i o n  becausc of a cont inuing  t eacher  r o l e ;  and t h e  a b i l i t y  

t o  provide a l i a i s o n  between t h e  department and the  s choo l  

admin i s t r a t ion .  

The major l i m i t a t i o n s  of t h e  department head p o s i t i o n  

as l i s t e d  by the  respondent t e a c h e r s  were! t h e  l a c k  of 

adequate time f o r  department heads t o  discharge t h e i r  d u t i e s ;  

t h e  l a c k  of adequate a u t h o r i t y  t o  handle assigned responsi-  

b i l i t i e s ;  t h e  method of s e l e c t i o n  o f  department heads; l ack  

of c l e a r l y  def ined  d u t i e s  f o r  t h e  p o s i t i o n ;  and t h e  f a c t  

t h a t  t h e  e f f e c t i v e n e s s  of t h e  p o s i t i o n  depends upon t h e  

p e r s o n a l i t y  of the  encumbent. 

Department heads l i s t e d  t h e  fo l lowing as major l i m i -  

t a t i o n s  of t h e  p o s i t i o n !  t h e  l a c k  of adequate time t o  per- 

f o m  departmental  d u t i e s  t inadequate  a u t h o r i t y  t o  handle 

ass igned r e s p o n s i b i l i t i e s ;  l a c k  of adequate c o n t r o l  of t h e  

departmental  budget; l a c k  of s u f f i c i e n t  a u t h o r i t y  i n  dea l ing  

wi th  problems of inadequate teaching;  l ack  of c l e a r l y  def ined 

d u t i e s  f o r  t h e  p o s i t i o n ;  i n s u f f i c i e n t  voice i n  the  s e l e c t i o n  

of new department members. 

Percept ions  of c h a r a c t e r i s t i c s  e s s e n t i a l  i n  t h e  

s e l e c t i o n  of department heads. Leadership a b i l i t y ,  mastery of 

s u b j e c t  ma t t e r ,  and a  wi l l ingness  t o  work were seen as t h e  

most important  c r i t e r i a  f o r  t h e  s e l e c t i o n  of department heads. 

Department heads viewed l e a d e r s h i p  a b i l i t y ,  s u p e r i o r  teaching  

a b i l i t y ,  mastery of s u b j e c t  ma t t e r ,  t h e  understanding of  

s t u d e n t s  and a co-operative s p i r i t  as t h e  most important  



s e l e c t i o n  c r i t e r i a .  P r i n c i p a l s  i n d i c a t e d  t h a t  super io r  tea-  

ching a b i l i t y ,  l eader sh ip  a b i l i t y ,  mastery of s u b j e c t  mat ter  

and an understanding of s t u d e n t s  were t h e  most important  

c r i t e r i a  i n  t h e  s e l e c t i o n  of  department heads. 

S e n i o r i t y  i n  t h e  department, graduate  s tudy,  popu- 

l a r i t y  among members of the  depar'iment and admin i s t r a t ive  

a b i l i t y  were seen as t h e  l e a s t  important  c r i t e r i a  f o r  the  

s e l e c t i o n  of department heads by t eachers ,  department heads 

and p r i n c i p a l s .  

Opinions concerning the  department head p o s i t i o n .  

More than  69 p e r  c e n t  of the  t e a c h e r s ,  83 p e r  c e n t  of t h e  

department and 100  p e r  c e n t  of t h e  p r i n c i p a l s  i n d i c a t e d  t h a t  

they  f e l t  t h a t  t h e  department heads g e n e r a l l y  have a broad 

outlook toward teaching  and school  problems. Less than 50 

p e r  c e n t  of the  t eachers  r epor ted  t h a t  they  f e l t  t h a t  t h e  

b e s t  q u a l i f i e d  persons were s e l e c t e d  as department heads 

as compared t o  63 p e r  c e n t  of t h e  department heads and 92 

p e r  c e n t  of the  p r i n c i p a l s  who were i n  agreement. Depart- 

ment heads were viewed as being g e n e r a l l y  responsive t o  

change by 62 p e r  c e n t  of t h e  t e a c h e r s ,  76 p e r  c e n t  of t h e  

department heads and by 92 p e r  c e n t  of the  p r i n c i p a l s .  

Seventy-one p e r  c e n t  of t h e  department heads,  63 

p e r  c e n t  of t h e  p r i n c i p a l s  and 53 p e r  c e n t  of the  t eachers  

f e l t  t h a t  department heads would g e n e r a l l y  provide e f f e c t i v e  

supervis ion  i f  they were given t h e  time and a u t h o r i t y  t o  do so. 



Over 43 p e r  c e n t  of t h e  t eachers  i n d i c a t e d  t h a t  they  

would p r e f e r  supervis ion  by departments r a t h e r  than  by a 

p r i n c i p a l .  Approximately 1 8  p e r  c e n t  of t h e  p r i n c i p a l s  and 

37 p e r  c e n t  of the  department heads thought t e a c h e r s  would 

p r e f e r  supervis ion  by department heads r a t h e r  than  by t h e  

p r i n c i p a l .  Approximately 30 p e r  c e n t  of t h e  t eachers ,  

department heads and p r i n c i p a l s  disagreed.  

Approximately 50 p e r  c e n t  of t h e  t eachers  and de- 

partment heads as compared t o  1 3  p e r  c e n t  of t h e  p r i n c i p a l s  

thought t h a t  department heads would be more e f f e c t i v e  i n  

supervis ion  because they  b e t t e r  understand t h e  t eachers  

p o i n t  of view. Over 52 p e r  c e n t  of t h e  p r i n c i p a l s  d isagreed  

wi th  t h i s  s ta tement  as compared t o  approximately 20 p e r  c e n t  

of t h e  t eachers  and department heads, 

Over 70 p e r  c e n t  of t h e  t eachers  and 'over  80 p e r  c e n t  

of t h e  depar tnent  heads and p r i n c i p a l s  ind ica ted  t h a t  depart-  

ment heads g e n e r a l l y  enhance t h e  communication between t h e  

f a c u l t y  and admin i s t r a t ion .  Approximately 20 p e r  c e n t  of 

t h e  p r i n c i p a l s  a d  department heads as compared t o  30 p e r  

c e n t  of t h e  t eachers  thought t h a t  department heads c o n t r i b u t e  

t o  compartmentalization wi th in  t h e  school ,  which may reduce 

t h e  u n i t y  of t h e  t o t a l  school prograqme. 

S l i g h t l y  l e s s  than 80 p e r  c e n t  of t h e  t eachers ,  a 

l i t t l e  more than  86 p e r  c e n t  of the  .department heads and 100 

p e r  c e n t  of t h e  p r i n c i p a l s  d isagreed  t h a t  schools  would be 



b e t t e r  o f f  without  department heads. 

Approximately 90 p e r  c e n t  of t h e  p r i n c i p a l s ,  70  p e r  

c e n t  of the  department heads and 58 p e r  c e n t  of t h e  t eachers  

d isagreed  with t h e  s ta tement  t h a t  t h e  department head pos- 

i t i o n  has  been es t ab l i shed  as a r e s u l t  of t r a d i t i o n  r a t h e r  

than  from need and funct ion .  Over 25 p e r  c e n t  of t h e  

t e a c h e r s  thought t h a t  t h i s  was t h e  case .  

S l i g h t l y  over 42 p e r  c e n t  of t h e  t eachers  as com- 

pared t o  35 p e r  c e n t  of t h e  department heads and 15 p e r  c e n t  

of t h e  p r i n c i p a l s  thought t h a t  t h e  department head p o s i t i o n  

was t h e  l e a s t  understood p o s i t i o n  i n  t h e  secondary school 

organiza t ion .  S l i g h t l y  over 25 p e r  c e n t  of the  respondents 

i n d i c a t e d  no opinion regarding  t h i s  s ta tement .  

Eighty-one p e r  c e n t  of t h e  p r i n c i p a l s ,  76 p e r  c e n t  

of t h e  department heads and 65 p e r  c e n t  of t h e  t eachers  f e l t  

t h a t  the  departmental  p lan  w a s  an e f f i c i e n t  method of or- 

gan iza t ion  f o r  supervis ion  and admin i s t r a t ion  i n  t h e  secon- 

dary school.  

The fol lowing genera l  conclusions appear t o  be 

warranted as a r e s u l t  of t h e  f i n d i n g s  of  t h i s  study. 

1. The departmental  p l a n  of organiza t ion  i s  g e n e r a l l y  

considered t o  be an e f f e c t i v e  method of organiza t ion  f o r  

supervis ion  and admin i s t r a t ion  i n  t h e  secondary school.  
I 
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2. L i t t l e  i n  t h e  way of g e n e r a l l y  accepted c r i t e r i a  

i n  regard  t o  t h e  s e l e c t i ~ n  of department heads have been 

e s t a b l i s h e d .  

3. A cons iderable  d i v e r s i t y  of opinion e x i s t s  re -  

gard ing  t h e  r o l e  department heads should p l a y  and a r e  play- 

i n g  i n  t h e  schools .  

4, Department heads a r e  n o t  g e n e r a l l y  involved i n  

t h e  d i r e c t  classroom supervis ion  and eva lua t ion  of t e a c h e r s ,  

however, a ma jo r i ty  of department heads and t eachers  f e e l  

t h a t  i f  given t h e  oppor tuni ty  t o  do so  department heads would 

be more e f f e c t i v e  than p r i n c i p a l s  i n  t h e  supervis ion  of 

t eachers .  

5. The r o l e  of the  department head i s  both adminis- 

t r a t i v e  and supervisory  i n  n a t u r e  bu t  as t h e  p o s i t i o n  now 

e x i s t s  it i s  mainly a suppor t ive  system f o r  classroom t e a c h e r s ,  

6 .  Teachers f e e l  t h a t  t h e  b e s t  q u a l i f i e d  persons 

a r e  n o t  s e l e c t e d  f o r  t h e  p o s i t i o n  of department head. 

7. The department head p o s i t i o n  provides a l i a i s o n  

between s u b j e c t  ma t t e r  t eachers  and t h e  school admin i s t r a t ion  

and g e n e r a l l y  enhances communication wi th in  t h e  school.  

8. Inadequate time and a u t h o r i t y  f o r  t h e  c a r r y i n g  

o u t  of department head r e s p o n s i b i l i t i e s  reduce t h e  e f f e c t i v e -  

n e s s  of t h e  p o s i t i o n .  

9 ,  The department headship i s  n o t  awarded t o  t e a c h e r s  

on t h e  b a s i s  of teaching  experience,  r a t h e r  i t  seems t h a t  

a f t e r  10  yea r s  of teaching  t h e  chance of becoming a department 

head decreases .  



10. The e s s e n t i a l  c h a r a c t e r i s t i c s  f o r  department 

heads seem t o  be a b i l i t y  and performance or iented .  Capabil- 

i t i e s  i n  the  a r e a s  of l eader sh ip  teaching  and s u b j e c t  ma t t e r  

mastery a r e  deemed more important than  s e n i o r i t y ,  p o p u l a r i t y  

and graduate  study. 

11. Department heads should p l a y  an a c t i v e  r o l e  i n  

t h e  s e l e c t i o n  and h i r i n g  of new teachers  f o r  the  department. 

1 2 .  P r i n c i p a l s  tend t o  have a more p o s i t i v e  view 

of t h e  department head p o s i t i o n  as compared t o  department 

heads,  and department heads a r e  more p o s i t i v e  i n  t h e i r  out- 

look regarding  t h e  department head p o s i t i o n  as compared t o  

t e a c h e r s ,  

RECOfiDIEKDATI OXS 

I n  l i g h t  of t h e  f ind ings  of t h i s  s tudy,  t h e  fol lowing 

recommendations a r e  proposed: 

1. Indiv idual  schools  should develop job descr ip-  

t i o n s  f o r  each of t h e i r  department heads and should provide 

each department head and members of t h e  department with 

w r i t t e n  s ta tements  i n  opera t iona l  terms, of the  a u t h o r i t y  

and r e s p o n s i b i l i t i e s  ass igned t o  department heads. 

2. Released time of a t  l e a s t  one hour p e r  day should 

be provided department heads so  t h a t  they  may e f f e c t i v e l y  

discharge t h e i r  r e s p o n s i b i l i t i e s .  This  time should n o t  be 

provided a t  t h e  expense of o t h e r  t eachers  i n  the  department 

e i t h e r  by an increased  teaching  load  o r  increased  c l a s s  s i z e .  



3.  On-the-job t r a i n i n g  programmes should be devel-  

oped w i t h i n  each schoo l  o r  s choo i  d i s t r i c t  f o r  bo th  beginning 

and exper ienced department heads.  

4. General  g u i d e l i n e s ' a n d  c r i t e r i a  f o r  department 

head s e l e c t i o n  should be e s t a b l i s h e d  w i t h i n  each school  o r  

s choo l  d i s t r i c t  i n  o r d e r  t h a t  t h e  b e s t  q u a l i f i e d  person be 

appoin ted  as depar tment  head. 

5. Department head a l lowances  should be d i r e c t l y  

p r o p o r t i o n a l  t o  t h e  d u t i e s  and r e s p o n s i b i l i t i e s  t h a t  each 

depar tment  head i s  expected t o  d i s c h a r g e  r a t h e r  t han  on 

r a t e s  based on depar tment  s i z e  and y e a r s  i n  o f f i c e .  

6 .  A cont inuous  programme of e v a l u a t i o n  of t h e  

e f f e c t i v e n e s s  of t h e  depar tment  heads  be under taken w i t h i n  

each school  i n  o r d e r  t h a t  t h e  r o l e  played by department 

heads may be c o n t i n u a l l y  improved. 
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IMON FRASER UNIVERSITY, BURNABY 2, B.C., CANADA 
FACULTY OF EDUCATION. OFFICE OF THE DEAN; 291-3360 

Dear Superintendent  of Schools 

I am c u r r e n t l y  undertaking a s tudy i n  educat ional  admin i s t r a t ion  
e n t i t l e d  The Functions and C h a r a c t e r i s t i c s  of t h e  Role of t h e  
Department Head i n  the  Secondary School. The d a t a  from t h i s  
s tudy w i l l  be used i n  a t h e s i s  t o  be submitted as a reauirement 
f o r  t h e  degree of N . A .  (Education) a t  Simon Frase r  uni;ersity. 

I am w r i t i n g  t o  r e q u e s t  your approval  t o  c o n t a c t  some members 
of t h e  teaching  and a d m i n i s t r a t i v e  staff  i n  your d i s t r i c t  t o  
o b t a i n  some information from them, 

This s tudy is  designed t o  g a t h e r  informat ion  from those in-  
volved wi th  departmental  o rgan iza t ion ,  namely, t h e  t eachers ,  
p r i n c i p a l s  and department heads. With t h i s  d a t a  it would be 
hoped t h a t  a r e a l i s t i c  and c o n s i s t e n t  r o l e  could be generated 
f o r  t h e  department head. 

Ques t ionna i res  w i l l  be s e n t  t o  t h e  p r i n c i p a l s  of t h e  schools  
s e l e c t e d ,  Schools i n d i c a t i n g  t h a t  they  employ a departmental  
plan of o rgan iza t ion  w i l l  be asked t o  submit a f a c u l t y  r o s t e r  
wi th  those  se rv ing  as department heads ind ica ted ,  From these  
r o s t e r s  w i l l  be s e l e c t e d  a random sample of t eachers  and 
department heads, who w i l l  then  be asked t o  complete a 
ques t ionna i re  regarding  t h e i r  pe rcep t ions  of t h e  r o l e  of t h e  
department head. 

The r e s u l t s  of these  s t u d i e s  w i l l  b e  r epor ted  as s t a t i s t i c a l  
summaries and no comparisons w i l l  be made between t h e  r e s -  
ponses of i n d i v i d u a l s  wi th in  a given school o r  between in- 
d i v i d u a l  schools.  I have enclosed samples of t h e  questionn- 
a i r e s  t h a t  w i l l  be submitted t o  t h e  p r i n c i p a l s ,  t eachers  and 
department heads. 

Since I wish t o  o b t a i n  d a t a  from a s t a t i s t i c a l  random sample, 
I am most anxious t o  have your approval  t o  conduct t h i s  s tudy 
w i t h i n  t h e  fo l lowing schools  i n  your d i s t r i c t ;  



SIMON FRASER UNIVERSITY. BURNABY 2. B C.. CANADA 
FACULTY OF EDUCATION. OFFICE OF THE DEAN; 291-3360 

I have enc losed  f n r  your convenience a p o s t  card on which I 
am requesting you to reply. Thank you for your consideration 
of this request. 

Yours sincerely, 

Douglas A. Black 
c/o Faculty of Education 
Simon Fraser Vniversity 
Burnaby 2, B. C. 

DAB I dt 
Enclosure 
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SIMON FRASER UNIVERSITY. BURNABY 2. B.C.. CANADA 
FACULTY OF EDUCATION, OFFICE OF THE DEAN; 291-3360 

Dear Superintendent of Schools 

Approximately two weeks ago I wrote you reques t ing  permission 
t o  c o n t a c t  members of your a d m i n i s t r a t i v e  and teaching  staff 
i n  o rde r  t o  c a r r y  o u t  a s tudy of The Functions and Character-  
i s t i c s  of t h e  Role of t h e  Department Head i n  t h e  Secondary 
School. A copy of my o r i g i n a l  l e t t e r  wi th  a self-addressed 
stamped envelope i s  enclosed. 

A s  a p r a c t i s i n g  t eacher ,  I a m  mindful of t h e  demands p laced  
upon your time. However, i n  view of t h e  s ign i f i cance  of 
t h e s e  s t u d i e s  and t h e  small s i z e  of t h e  sample, I would 
deeply a p p r e c i a t e  your provid ing  t h e  permission requested.  

S ince re ly  yours ,  

Douglas A. Black 
c/o Facul ty  of Education 
Simon F r a s e r  Unive r s i ty  
Burnaby 2, Be C. 

DAB: d t  

Enclosure 
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Dear P r i n c i p a l  SIMON FRASER UNIVERSITY. BURNABY 2. B C CANADA 
FACULTY OF EDUCATION, OFFICE OF THE DEAN; 291-3360 

I am c u r r e n t l y  undertaking a s tudy of The Functions and 
C h a r a c t e r i s t i c s  of t h e  Role of t h e  Department Head i n  t h e  
Secondary School. The d a t a  from t h i s  s tudy w i l l  be used i n  
a t h e s i s ,  t o  be submitted as a requirement f o r  t h e  degree of 
M.A.  ducatio ion), a t  Simon F r a s e r  Univers i ty .  

This  s tudy i s  designed t o  g a t h e r  information from those  in-  
volved wi th  departmental  o rgan iza t ion ,  namely, t h e  t eachers ,  
p r i n c i p a l s  and department heads. 'With t h i s  d a t a  it would be 
hoped t h a t  a r e a l i s t i c  and c o n s i s t e n t  r o l e  could be generated 
f o r  t h e  department head p o s i t i o n .  

It  w a s  decided t o  send a ques t ionna i re  t o  t h e  p r i n c i p a l s  t o  
c o l l e c t  empi r i ca l  d a t a  r ega rd ing  t h e  p r i n c i p a l ' s  conceptual i -  
z a t i o n  of t h e  func t ions  and c h a r a c t e r i s t i c s  of t h e  department 
head p o s i t i o n .  

I would a l s o  ask  you t o  submit a f a c u l t y  r o s t e r  wi th  those  
s e r v i n g  as department heads ind ica ted .  A random sample of 
department heads and t e a c h e r s  w i l l  be then  s e l e c t e d  and asked 
t o  complete a ques t ionna i re  regarding  t h e i r  pe rcep t ion  of t h e  
f u n c t i o n s  and c h a r a c t e r i s t i c s  of t h e  department head p o s i t i o n ,  

The r e s u l t s  of t h e  s tudy w i l l  be r epor ted  as s t a t i s t i c a l  summaries, 
and no comparisons w i l l  be made between t h e  responses of in-  
d i v i d u a l s  w i t h i n  a given school  o r  between i n d i v i d u a l  schools .  

Your D i s t r i c t  Superintendent  has  granted  h i s  approval  f o r  t h i s  
s tudy t o  be conducted i n  your school.  

I n  view of t h e  importance of t h i s  s tudy and t h e  small b u t  s e l e c t  
sample, it i s  important  t h a t  t h e  p r i n c i p a l s  chosen answer t h e  
ques t ionna i re  a c c u r a t e l y  and completely and r e t u r n  it as soon 
as p o s s i b l e .  Upon completion of t h e  ques t ionna i re ,  p l a c e  it 
wi th  your f a c u l t y  r o s t e r ,  i n  t h e  enclosed self-addressed,  
stamped envelope and r e t u r n  it t o :  

Douglas A .  Black, c/o Facul ty  of Education 
Simon F r a s e r  Unive r s i ty  
Burnaby 2, B.C. 

Thank you f o r  your time and p r o f e s s i o n a l  i n t e r e s t .  

Yours s i n c e r e l y ,  

Douglas A. Black 

DAB: d t  

Enclosure 
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PRINCIPAL'S QUESTIONNAIRE 

We have been informed, from r e c e n t  r ecords ,  t h a t  your school 
employs a departmental  organiza t ion .  If we a r e  i n  e r r o r ,  
p l e a s e  i n d i c a t e  t h a t  t h i s  i s  t h e  case  and r e t u r n  t h e  quest ion-  
n a i r e  i n  t h e  se l f -addressed ,  stamped envelope t o  

Douglas A ,  Black 
c/o Facul ty  of Education 
Simon F r a s e r  Unive r s i ty  
Burnaby 2, B. C .  

PART I ,  11, 111. GENERAL INFOW3LTION. (Check o r  complete t h e  
blanks as i n d i c a t e d )  

1. Number of t e a c h e r s  - 
2. Number of s t u d e n t s  - 
3. How a r e  t h e  department heads chosen i n  your school? 

( 1 )  Elec ted  by t h e  members of t h e  
department - 

(2) Appointed by t h e  super in tendent  upon 
t h e  p r i n c i p a l ' s  recommendation - 

( 3 )  Appointed by t h e  super in tendent  
(4)  Other ( s p e c i f y )  

4. What i s  t h e i r  term of appointment? 
(1) 1 Year ___ i n d e f i n i t e  
(2 )  2  y e a r s  2 permanent 
(5)  Other ( s p e c i f y )  

5 .  Are t h e  department heads provided r e l e a s e  time from 
classroom teaching  assignments? 

(1 )  yes  ( 2 )  no 

6 .  Are t h e  department heads excused from t h e  r e s p o n s i b i l i t y  
of e x t r a - c u r r i c u l a r  a c t i v i t y  assignments? 

(1) yes  (2 )  no 

7. To whom a r e  t h e  department heads immediately 
respons ib le?  

(1) t h e  bu i ld ing  p r i n c i p a l  
( 2 )  an  a s s i s t a n t  p r i n c i p a l  i n  charge 

of curriculum 
(3 )  system-wide superv i so r s  
(4)  t h e  curriculum co-ordinator  o r  

d i r e c t o r  of t h e  l o c a l  school  
(5)  o t h e r  ( s p e c i f y )  



If you were a d m i n i s t r a t i v e l y  re-organizing a school  
of t h i s  type ,  would you e s t a b l i s h  department heads? 

In genera l ,  do you f e e l  t h a t  department heads a r e  t h e  
b e s t  q u a l i f i e d  members of t h e i r  department f o r  t h e  
p o s i t i o n  i n  t h i s  school? 

Do you have on-the-job t r a i n i n g  a c t i v i t i e s  f o r  newly 
appointed department heads? 

Do you have e s t a b l i s h e d  job d e s c r i p t i o n s  o r  w r i t t e n  
s ta tements  of t h e  r e s p o n s i b i l i t y  of department heads? 

PART I V .  DEPARTMENT HEAD FUNCTIONS (ornit t h i s  s e c t i o n  i f  your 
school does n o t  have 
department heads.) 

DIRECTIONS. L i s t e d  below i s  a s e r i e s  of func t ions  sometimes 
assigned t o  department heads. I n d i c a t e  i n  t h e  l e f t  hand column 
whether t h e  func t ion  "isN o r  " is  not" a department head func t ion  
i n  your school by p l a c i n g  a check (J) i n  t h e  appropr ia t e  column. 
Then i n d i c a t e  i n  t h e  r i g h t  hand column whether you f e e l  t h e  
f u n c t i o n  "should" o r  "should not" be a depar tnent  head func t ion  
by p l a c i n g  a check (4) i n  t h e  appropr ia t e  column. 

Note: Be su re  t o  check one response i n  both t h e  r i g h t  hand 
and t h e  l e f t  hand column f o r  each funct ion .  

COLUMN I 

IS I S  NOT - 
COLUMN I1 

SHOULD SHOULD NOT 

25. To order  department s u p p l i e s  
(1  ) ( 2 ) -  and equipment. (1 1- (2)- 

26. To prepare  departmental  
( 1  ) ( 2 ) -  budgets. (1)- (2)- 

27. To c o l l e c t  p r o f e s s i o n a l  dues,  
f e e s  and t h e  l i k e  from 

(1)-(2)- members of t h e  department. (1)- (2)- 

28. To ar range  f o r  s u b s t i t u t e  
t eachers  i n  case  of absence 

(1)-(2)- i n  t h e  department. (1 1- (2)- 



COLUMN I 

I S  I S  N O T  
COLUMN I1 

SHOULD SHOULD NOT 

To work with s t u d e n t s  with 
academic o r  personal  d i f -  
f i c u l t i e s .  

To work with t h e  p a r e n t s  of 
s t u d e n t s  wi th  academic o r  
personal  d i f f i c u l t i e s .  

To o r i e n t  new t e a c h e r s  i n t o  
t h e  system. 

To provide leaders hi^ i n  
t h e  t e s t i n g '  program. ( 1  )- 

To a s s i g n  t h e  t e a c h e r s  of h i s  
department on t h e  master  
schedule.  (1)- (2)- 

To group s t u d e n t s  f o r  place-  
ment i n  c l a s s e s  on t h e  master  
schedule.  (1)- (2)- 

To assist i n  t h e  s e l e c t i o n  and 
h i r i n g  of new teachers .  (1)- ( 2  )- 

To serve  as a formal and 
i n t e g r a l  p a r t  of t h e  p r i n c i p a l ' s  
a d m i n i s t r a t i v e  s t a f f .  (1)- (2)- 

To p r e s i d e  a t  departmental  
meetings. (1)- (2)- 

To prepare  and d i s t r i b u t e  
supervisory  b u l l e t i n s .  ( 1  1- (2)- 

To develop and mainta in  a  
p r o f e s s i o n a l  l i b r a r y .  ( 1  1- (2)- 

To conduct demonstration 
l e s s o n s  f o r  t h e  t e a c h e r s  of 
t h e  department. (1)- (2)- 

To develop and implement 
in - se rv ice  t r a i n i n g  programs 
f o r  t h e  members of t h e  depart-  
ment. (1)- (2 )- 



COLUQN I1 COLurrllL' I 
IS IS NOT - 

To f a m i l i a r i z e  staff w i t h  
community r e sources  and 
f a c i l i t i e s .  

To work with t e a c h e r s  w i t h  
s t u d e n t  behaviour problems, 

To supervise  t h e  t e a c h e r s  of 
t h e  department through c l a s s -  
room v i s i t a t i o n s  and obser- 
va t ions .  (1 1- 

To conduct t eacher  con- 
fe rences .  (1 )- 

To se rve  as t h e  core  of the 
s c h o o l s s  supervisory  
program. (1 )- 

To work with t e a c h e r s  i n  
improving t h e i r  procedures 
f o r  s t u d e n t  eva lua t ion .  (1)- 

To prepare  w r i t t e n  evalu- 
a t i o n s  of t h e  achievement and 
a c t i v i t i e s  of h i s  department. (1)- 

To prepare  w r i t t e n  evalu- 
a t i o n s  of t h e  t e a c h e r s  of 
h i s  department. (1 )- 

To recommend t e a c h e r s  of  
t h e  department f o r  promotion, 
continued employment and 
d i smissa l ,  (1)- 

To provide l e a d e r s h i p  i n  t h e  
s e l e c t i o n  of i n s t r u c t i o n a l  
m a t e r i a l s .  (1 1- 

To provide l e a d e r s h i p  i n  t h e  
s e l e c t i o n  of textbooks.  (1 1- 

To e x e r c i s e  l e a d e r s h i p  i n  
t h e  development of course 
o b j e c t i v e s ,  s y l l a b i ,  and 
content .  (1)- 

SHOULD KOT 



COLUMN I COLUMN I1 

IS IS NOT - SHOULD SHOULD NOT 

54. To c a l l  a t t e n t i o n  t o  new 
i d e a s  and developments 

( 1 ) ( 2 ) -  wi th in  t h e  f i e l d .  (1)- ( 2  1- 

55. To conduct r e sea rch  and 
experimentat ion w i t h i n  h i s  

( 1  ) ( 2 ) -  f i e l d .  ( 1  1- (2)- 

56. To provide l e a d e r s h i p  i n  
t h e  development of t h e  t o t a l  

( 1 ) ( 2 ) -  school curriculum. (1)- (2)- 

PART V. CRITERIA FOR THE SELECTIOK OF DEPARmEMT HEADS. 
( O m i t  t h i s  s e c t i o n  i f  your school  does n o t  have 
department heads . ) 

DIRECTIONS. I n d i c a t e  what you cons ide r  t o  be t h e  f o u r  (4)  
most important  c r i t e r i a  i n  the  s e l e c t i o n  of department heads 
by w r i t i n g  t h e  word "MOST" i n  t h e  appropr ia t e  spaces.  
I n d i c a t e  the  f o u r  (4 )  l e a s t  important  c r i t e r i a  by w r i t i n g  
t h e  word "LEAST" i n  the  appropr ia t e  space. 

Note: Upon completion of t h i s  s e c t i o n ,  f o u r  spaces should 
say "KOST" , f o u r  spaces "LEAST", and f o u r  should be 
l e f t  blank. 

CRITERIA RATING 

5 3 .  Leadership a b i l i t y  

58. Popu la r i ty  among members of t h e  department 

59. Mastery of s u b j e c t  ma t t e r  

60. s u p e r i o r  teaching  a b i l i t y  

61. Understanding of s t u d e n t s  

62. Co-operative s p i r i t  

63. Administrat ive a b i l i t y  

64. Graduate s tudy i n  t h e  f i e l d  

65. S e n i o r i t y  i n  t h e  department 

66. Dispos i t ion  toward p r o f e s s i o n a l  growth 



200. 

CRITERIA RATING 

67. Knowledge and a b i l i t y  i n  curriculum 

68. Will ingness  t o  work 

L i s t  below any c r i t e r i a  t h a t  you f e e l  should be added: 

PART V I .  OPINION TOWARD THE DEPARTMENT HEAD POSITION 

DIRECTIONS. I n d i c a t e  t h e  degree t o  which you tend t o  agree  
o r  d i sagree  with t h e  fol lowing s ta tements  as a r e s u l t  of your 
experience i n  schools  with department heads by checking the  
appropr ia t e  column on t h e  r i g h t .  

S t rongly  No D i s -  S t rongly  
Agree Agree Opinion agree  Disagree 

Department heads 
g e n e r a l l y  have a 
broad outlook 
toward teaching  
and school 
problems. - 
The persons se lec-  
t e d  as department 
heads u s u a l l y  a r e  
t h e  b e s t  q u a l i f i e d  
personnel  f o r  t h e  
job. - 
Department heads 
a r e  g e n e r a l l y  re -  
sponsive t o  educa- 
t i o n a l  change and 
innovat ions.  - 



Strongly  No D i s -  S t rongly  
Agree Agree Opinion agree  Disagree 

72. Department heads 
would g e n e r a l l y  
provide e f f e c t i v e  
superv i s ion  i f  they  
were given t h e  time 
and a u t h o r i t y  t o  
do so. - 

73. Teachers g e n e r a l l y  
p r e f e r  supervis ion  
by department heads 
r a t h e r  than by a 
p r i n c i p a l .  - 

74, Department heads 
tend t o  be more 
e f f e c t i v e  i n  supervi-  
s i o n  s i n c e  they  b e t t e r  
understand t h e  
t e a c h e r ' s  p o i n t  of 
view. - 

75, Department heads 
g e n e r a l l y  enhance t h e  
communication between 
t h e  f a c u l t y  and the 
admin i s t r a t ion .  - 

76, Schools would gen- 
e r a l l y  be b e t t e r  o f f  
wi thout  department 
heads, - 

77. Department heads 
tend t o  c o n t r i b u t e  
t o  compartmentalization 
which may reduce t h e  
u n i t y  of t h e  t o t a l  
school  program. - 

78. The p o s i t i o n  of t h e  
department head has  
been e s t a b l i s h e d  i n  
most schools  as a 
r e s u l t  of t r a d i t i o n  
r a t h e r  than  from need 
and funct ion .  - 



Strongly  No D i s -  S t rongly  
A ~ r e e  Agree Opinion agree  Disapree 

I 79. The p o s i t i o n  of t h e  
department head i s  
t h e  l e a s t  understood 
p o s i t i o n  i n  t h e  
secondary school  
organiza t ion ,  

80, The departmental  
o rgan iza t ion  i s  an 
e f f i c i e n t  method of 
organiza t ion  f o r  
superv i s ion  and 
admin i s t r a t ion  i n  
t h e  secondary school,- 
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Dear Pr inc ipa l  

SIMON FRASER LJNIVEHSITY. BURNABY 2. B C.. CANADA 
FACULTY OF EDUCATION. OFFICE OF THE DEAN: 291-3360 

Since I have n o t  received a r e t u r n  ques t ionna i re ,  mailed t o  
you as a p a r t  of a s tudy of The Funct ions and C h a r a c t e r i s t i c s  
of t h e  Role of t h e  Department Head i n  t h e  Secondary School, 
I am enclos ing  another  copy of t h e  ques t ionna i re  and a s e l f -  
addressed,  stamped envelope. 

- 

A s  a high school t eacher ,  I r e a l i z e  t h e  heavy demands made 
upon your time. However, i n  view of t h e  s i g n i f i c a n c e  of  t h i s  
s tudy and t h e  small s i z e  of t h e  sample, I am pleading  wi th  
you t o  t a k e  20 t o  30 minutes of your time t o  provide t h e  in-  
formation requested.  The information w i l l  be r epor ted  as a 
p a r t  of a s t a t i s t i c a l  summary and w i l l  be made a v a i l a b l e  t o  
p r i n c i p a l s  p a r t i c i p a t i n g  i n  t h e  study. 

P lease  complete t h e  enclosed ques t ionna i re  and r e t u r n  it tor  

Douglas A .  Black 
c/o Facul ty  of Education 
Simon F r a s e r  Unive r s i ty  
Surnaby 2, Be C. 

Thank you f o r  your time and concern. 

S ince re ly  yours ,  

Douglas A. Black 

DAB; d t  

Enclosure 
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206. 

FACULTY OF EDUCATION, OFFICE OF THE DEAN; 291-3360 

Recently you were a respondent i n  a s tudy of The Funct ions 
and C h a r a c t e r i s t i c s  of t h e  Role of t h e  Department Head i n  t h e  
Secondary School. I n  an a t tempt  t o  f u r t h e r  explore  t h e  per- 
c e p t i o n  of department heads by educators ,  t h e  second and 
t h i r d  p a r t  of t h e  s tudy i s  now being undertaken, These s t u d i e s  
w i l l  be concerned with how t e a c h e r s  and department heads per- 
ce ive  t h e  func t ions  and c h a r a c t e r i s t i c s  of department heads,  
The r e s u l t s  of these  s t u d i e s  w i l l  be r epor ted  as s t a t i s t i c a l  
summaries and w i l l  be used t o  compare p r i n c i p a l s * ,  t eachers*  
and department heads* pe rcep t ions  of t h e  f u n c t i o n s  and charac- 
t e r i s t i c s  of t h e  department head r o l e .  No comparisons w i l l  
be made between t h e  responses of i n d i v i d u a l s  w i t h i n  a g iven  
school  o r  between i n d i v i d u a l  schools ,  

To secure  d a t a  f o r  t h e s e  s t u d i e s ,  t h e  ques t ionna i re  used f o r  
determining p r i n c i p a l s '  pe rcep t ions  of t h e  department head 
r o l e ,  wi th  minor modi f i ca t ions  w i l l  be s e n t  d i r e c t l y  t o  ran- 
domly s e l e c t e d  t e a c h e r s  and department heads of schools  t h a t  
p a r t i c i p a t e d  i n  t h e  o r i g i n a l  s tudy,  

I n  o rde r  t o  determine who w i l l  be chosen t o  complete questionn- 
a i r e s ,  it w i l l  be necessary  t o  secure  a f a c u l t y  l i s t  from each 
school  being asked t o  co-operate,  Therefore,  would you p l e a s e  
send, i n  t h e  enclosed envelope, a copy of your f a c u l t y  r o s t e r  
i n d i c a t i n g  i n  some manner those  i n d i v i d u a l s  who se rve  as 
department heads. 

Mindful of t h e  demands made on a school  a d m i n i s t r a t o r ' s  time, 
your co-operation i n  he lp ing  t o  f u r t h e r  t h i s  r e sea rch  i s  
g r e a t l y  apprec ia ted ,  

F i n a l  summaries o f  t h e  r e s u l t s  of t h e s e  s t u d i e s  w i l l  be made 
a v a i l a b l e  t o  the p r i n c i p a l s  of t h e  p a r t i c i p a t i n g  schools ,  

S ince re ly  yours,  

Douglas A. Black 
c/o Facul ty  of Education 
Simon F r a s e r  Unive r s i ty  
Burnaby 2, 33, C. 

Enclosure 
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SIMON FRASER UNIVERSITY. BURNABY 2. B.C.. CANADA 
1 

FACULTY OF EDUCATION, OFFICE OF THE DEAN: 291-3360 

Dear Principal 

~pproximately two weeks ago I wrote you a letter requesting 
a copy of your faculty and department head roster. A copy 
of my original letter with a self-addressed, stamped envelope 
is enclosed. 

As a practising teacher, I realize the heavy demands made 
upon your time. However, in view of the significance of 
these studies and the small size of the sample, I would 
deeply appreciate your providing the information requested. 

Sincerely yours, 

Douglas A. Black 
c/o Faculty of Education 
Simon F'raser University 
Burnaby 2, B e  C. 

DAB: dt 

Enclosure 
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SIMON FRASER UNIVERSITY. BURNABY 2, B C., CANADA 
! 

Dear Department Head FACULTY OF EDUCATION, OFFICE OF THE DEAN; 291-3360 

Recent ly your p r i n c i p a l  p a r t i c i p a t e d  i n  a s tudy of The Functions 
and C h a r a c t e r i s t i c s  of The Role of t h e  D e ~ a r t m e n t  Head i n  t h e  
Secondary School. I n  a d d i t i o n ,  he provided me wi th  a l i s t i n g  
of department heads s o  t h a t  t h e  second p a r t  of t h e  s tudy d e a l i n g  
wi th  how department heads pe rce ive  t h e  department head p o s i t i o n  
could be undertaken. No a t t empt  i s  being made t o  canvas a l l  
t h e  department heads i n  your school  and only a few a r e  being 
asked t o  p a r t i c i p a t e .  Would you t h e r e f o r e  p lease  fill o u t  t h e  
enclosed ques t ionna i re  and r e t u r n  it i n  the enclosed envelope? 

The r e s u l t s  of t h e s e  s t u d i e s  w i l l  be r epor ted  as s t a t i s t i c a l  
summaries and w i l l  be used t o  compare department heads1,  
t eachers1  and p r i n c i p a l s '  pe rcep t ions  of t h e  func t ion  and 
c h a r a c t e r i s t i c s  of t h e  r o l e  of t h e  department head. No com- 
p a r i s o n s  w i l l  be made between t h e  responses of i n d i v i d u a l s  wi th in  
a g iven  school o r  between i n d i v i d u a l  schools.  

In view of t h e  importance of t h i s  s tudy and t h e  small b u t  
s e l e c t e d  sample of department heads being asked t o  p a r t i c i p a t e ,  
your co-operation i n  t h i s  m a t t e r  w i l l  be g r e a t l y  apprec ia ted .  

Final summaries o f  the  results of  t h i s  study will be made 
a v a i l a b l e  t o  t h e  p a r t i c i p a n t s ,  

S ince re ly  yours,  

Douglas A .  Black 
c/o Facul ty  of Education 
Simon F r a s e r  Unive r s i ty  
Burnaby 2, B. C. 

DAB: d t  

Enclosure 
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DEPARTMENT HEAD QUESTIONNAIRE 

PART I, GENERAL INFORDiATION: (Check or complete the blanks 
as indicated) 

Name of school 

School address 

School district number 

Type of school 
(1) Elementary - junior secondary 
(2) Junior secondary I 

( ) Senior secondary (a) Junior - senior secondary 
(5) Other (specify) 

4. Which of the following is most descriptive of your school? 

(1 ) Comprehensive (2) Vocational 

5. Place a check beside each of the supervisory personnel 
employed in your school and school system, 

A system wide curriculum director, curriculum 
co-ordinator, or assistant superintendent in 
charge of curriculum 
System wide subject area supervisors or 
co-ordinators 
A local school curriculum director or 
curriculum co-ordinator 
Other (specify) 

PART 11. DEPARTMENT HEADSt (Please check or com lete the 
blanks as indicated. 7 

(2) female 

7.-9. Please indicate your area of responsibility as a 
department head. 
(1) English Language Arts 
(2) Mathematics 
(3) Social Studies 
(4) Science 
( 5 )  Business Education - 
(6) Foreign Language 



( 7 )  Home Economics 
( 8 )  Nusic 
( 9 )  I n d u s t r i a l  Education 

(10) A r t  
(11 ) Phys ica l  Education 
(12) Other ( s p e c i f y )  

10. How long have you served as a department head i n  t h e  school 
system i n  which you a r e  p r e s e n t l y  employed? 

( 1 )  . .  F i r s t  - year  

11. How were you s e l e c t e d  f o r  your p o s i t i o n  as a department 
head? 

(1)  Elec ted  by members of t h e  depar-hnent 
( 2 )  Appointed by t h e  super in tendent  upon t h e  

p r i n c i p a l ' s  recommendation 
( 3 )  Appointed by t h e  Superintendent  
(4)  Other ( s p e c i f y )  

12, What i s  t h e  term of appointment as a department head? 

(1) 1 year  ( 2 )  2 yea r s  
( 3 )  I n d e f i n i t e  (4) Permanent 
( 5 )  o t h e r  ( s p e c i f y )  

13. Do you, as a department head, r ece ive  a d d i t i o n a l  pay? 

(1)  Yes 

14, If you rece ive  a d d i t i o n a l  pay, i s  t h e r e  a s a l a r y  schedule 
based on yea r s  i n  t h e  o f f i c e ?  

15. If you rece ive  a d d i t i o n a l  pay, i s  it based upon t h e  s i z e  
of t h e  department? 

(1)  Yes 

16. I n  your capac i ty  a s  a department head, t o  whom a r e  you 
immediately respons ib le?  

(1) The bu i ld ing  p r i n c i p a l  
( 2 )  An a s s i s t a n t  p r i n c i p a l  i n  charge of 

curriculum 
(3) System wide superv i so r s  
(4)  The curriculum co-ordinator  o r  d i r e c t i o n  of 

t h e  l o c a l  school 
(5) Other ( s p e c i f y )  



214. 

57, Did you rece ive  on-the-job t r a i n i n g  f o r  your p o s i t i o n  as 
a department head? 

t 80 Do you have a job d e s c r i p t i o n  o r  a w r i t t e n  s tatement  of 
your r e s p o n s i b i l i t i e s  as a department head? 

19. Are you, as a department head, provided r e l e a s e  time from 
classroom teaching  assignments? 

20. If yes ,  p lease  i n d i c a t e  t h e  approximate number of minutes 
p e r  day t h a t  you a r e  r e l eased  from teach in  t (Do n o t  
inc lude  normal classroom p r e p a r a t i o n  t ime, f 
(1) Less than  30 minutes 
(2)  30 t o  60 minutes 
( ) 60 t o  90 minutes (2) 90 t o 120 minutes 
(5)  Other ( s p e c i f y )  

21. P r i o r  t o  becoming a department head, how long had you 
served as a teacher?  

(1) 1 t o  3 y e a r s  ( 2 )  4 t o  6 yea r s  
(3) 7 t o  10 y e a r s  (4)  11 t o  15 y e a r s  
( 5 )  16 t o  20 y e a r s  (6 )  21 t o  25 yea r s  
( 7 )  Over 25 yea r s  

22, Have you ever  served as a department head i n  a school  
system o t h e r  than  t h e  one i n  which you a r e  now employed? 

(1) Yes (2)  No 

23-24, What i s  t h e  h i g h e s t  degree you hold? 

No degree 
Bachelor 's  Degree 
Master 's  Degree with a 
Master' s Degree with a 
S p e c i a l i s t  degree with 
S p e c i a l i s t  degree wi th  

ma j  o r  i n  Education 
major i n  s u b j e c t  a r e a  
a major i n  Education 
a major i n  s u b j e c t  

a r e a  
( 7 )  Doctor 's  degree wi th  a major i n  Education 
(8 )  Doctor's degree wi th  a major i n  s u b j e c t  a r e a  
( 9 )  Other ( s p e c i f y )  



PART 111, PERCEIWD STRENGTHS AND LIMITATIONS OF DEPAR!PMENT 
HEADS 
(list below) 

What do you be l i eve  a r e  t h e  major s t r e n g t h s  of t h e  department 
head p o s i t i o n ?  

What do you be l i eve  a r e  t h e  major weaknesses o r  l i m i t a t i o n s  of 
the  department head p o s i t i o n ?  

PART IV, DEPARTNENT HEAD FUNCTIONS 

DIRECTIONS. Lis ted  below i s  a s e r i e s  of func t ions  sometimes 
assigned t o  department heads. I n d i c a t e  i n  t h e  l e f t  hand column 
whether t h e  func t ion  "is" o r  "is not" a department head 
funct ion  i n  your school by p l a c i n g  a check (L/) i n  t h e  appro- 
p r i a t e  column, Then i n d i c a t e  i n  t h e  r i g h t  hand column whether 
you f e e l  t h e  func t ion  "should" o r  ould no tw be a department 
head func t ion  by p lac ing  a check ( i n  the  appropr ia t e  column. 

Note; Be su re  t o  check one response i n  both t h e  r i g h t  hand and 
t h e  l e f t  hand column f o r  each func t ion ,  

COLUMN I COLUMN I1 

IS I S N O T  - SHOULD SHOULD NOT 
25. To order  department s u p p l i e s  rn 

(1 1-(2)- and equipment. (1)- (2)- 

26, To prepare departmental  
(1)-(2)- budgets. (1)- (2)- 



COLUMN I 

IS IS NOT 
4 

216. 

COLUMN I1 

SHOULD 

To c o l l e c t  p r o f e s s i o n a l  dues,  
f e e s  and t h e  l i k e  from 
members of t h e  department, (1)- 

To ar range  f o r  s u b s t i t u t e  
t eachers  i n  case  of absence 
i n  t h e  department. (1 1- 

To work with s t u d e n t s  wi th  
academic o r  pe r sona l  d i f -  
f i c u l t i e s .  (1 1- 

To work wi th  t h e  p a r e n t s  of 
s t u d e n t s  wi th  academic o r  
pe r sona l  d i f f i c u l t i e s .  (1 1- 

To o r i e n t  new t e a c h e r s  i n t o  
t h e  system, (1)- 

To provide l e a d e r s h i p  i n  
p lanning  t h e  t e s t i n g  program, (1 )- 

To a s s i g n  t h e  t e a c h e r s  of h i s  
department on t h e  master  
schedule,  (1 1- 
To group s t u d e n t s  f o r  place-  
ment i n  c l a s s e s  on t h e  master  
schedule,  (1 1- 

To assist i n  t h e  s e l e c t i o n  
and h i r i n g  of new teachers ,  (1)- 

a d m i n i s t r a t i v e  s t a f f  .- - 

To p r e s i d e  a t  departmental  
meetings. 

To prepare  and d i s t r i b u t e  
supervisory  b u l l e t i n s ,  

To develop and mainta in  a 
p r o f e s s i o n a l  l i b r a r y ,  

To conduct demonstration 
l e s s o n s  f o r  t h e  t e a c h e r s  of 
t h e  department . 

To se rve  as a formal and 
i n t e g r a l  p a r t  of t h e  p r i n c i p a l ' s  

(1 )- 



COLUMN I 

IS  I S  NOT 
-L 

217. 

COLUMN I1 

SHOULD 

To develop and implement in- 
s e r v i c e  t r a i n i n g  programs 
f o r  t h e  members of t h e  
department. (1)- 

To f a m i l i a r i z e  staff wi th  
community r e sources  and 
f a c i l i t i e s .  (1 1- 

To work wi th  t eachers  wi th  
s t u d e n t  behaviour problems. (1 )- 

To supervise  t h e  t e a c h e r s  of 
t h e  department through c las s -  
room v i s i t a t i o n s  and obser- 
va t ions .  (1)- 

To conduct t eacher  con- 
fe rences .  (1  )- 

To serve  as t h e  co re  of t h e  
schooln  s supervisory  program. (1 )- 

To work with t e a c h e r s  i n  
improving t h e i r  procedures  f o r  
s t u d e n t  eva lua t ion .  (1 )- 

To prepare w r i t t e n  evalu- 
a t i o n s  of t h e  achievement and 
a c t i v i t i e s  of h i s  department. (1)- 

To prepare  w r i t t e n  eva lua t ions  
of t h e  t e a c h e r s  of h i s  
department. (1  1- 

To recommend t e a c h e r s  of t h e  
department f o r  promotion, 
continued employment, and 
d ismissa l .  (1  1- 

To provide l e a d e r s h i p  i n  t h e  
s e l e c t i o n  of i n s t r u c t i o n a l  
m a t e r i a l s .  (1  1- 

To provide l e a d e r s h i p  i n  t h e  
s e l e c t i o n  of textbooks.  (1  )- 

To exerc i se  l e a d e r s h i p  i n  t h e  
development of  course objec- 
t i v e s ,  s y l l a b i ,  and content .  (1)- 

SHOULD NOT 



COLUMU I COLUMN I1 

IS IS NOT - SHOULD SHOULD NOT 
54. To c a l l  a t t e n t i o n  t o  new 

i d e a s  and developments 
(1>(2)- wi th in  the  f i e l d .  (1 1- (2)- 

5 5 .  To conduct r e sea rch  and - - 
experimentat ion w i t h i n  h i s  

(1>(2)- f i e l d .  (1)- (2)- 

56. To provide l e a d e r s h i p  i n  t h e  
development of t h e  t o t a l  school 

(1)(2)- curriculum. (1 1- (2)- 

PART V, CRITERIA FOR THE SELECTION OF DEPARTTdENT HEADS 

DIRECTIONS. I n d i c a t e  what you cons ide r  t o  be t h e  f o u r  ' (4)  
most important  c r i t e r i a  i n  t h e  s e l e c t i o n  of  department heads 
by w r i t i n g  t h e  word "XOST" i n  t h e  appropr ia t e  spaces. 
I n d i c a t e  t h e  f o u r  (4)  l e a s t  important  c r i t e r i a  by w r i t i n g  t h e  
word "LEAST" i n  t h e  appropr ia t e  space. 

Kotet Uwon comwletion of t h i s  s e c t i o n ,  f o u r  spaces should 
sHy   NOS!^"', f o u r  spaces "LEAST1', and f o u r  should be 
l e f t  blank. 

CRITERIA RATING 

Leadership a b i l i t y  

P o p u l a r i t y  among members of t h e  department 

Mastery of s u b j e c t  m a t t e r  

Super ior  teaching  a b i l i t y  

Understanding of s t u d e n t s  

Co-operative s p i r i t  

Administrat ive a b i l i t y  

Graduate s tudy i n  t h e  f i e l d  

S e n i o r i t y  i n  t h e  department 

Dispos i t ion  toward p r o f e s s i o n a l  growth 



C R I T E R I A  RATING 

67, Knowledge and a b i l i t y  i n  curriculum 

68, Wil l ingness  t o  work 

L i s t  below any c r i t e r i a  t h a t  y o u . f e e 1  should be added: 

PART V I .  OPINION TOVARD THE DEPARTMEET HEAD POSITION 

DIRECTIOi$S, I n d i c a t e  t h e  degree t o  which you tend t o  agree  o r  
d isagree  wi th  t h e  fol lowing s ta tements  as a r e s u l t  of your 
experience i n  schools  wi th  department heads by checking t h e  
appropr ia t e  column on the  r i g h t .  

Strongly 
Agree 

Department heads gen- 
e r a l l y  have a broad 
outlook toward 
teaching  and school  
problems. - 
The persons s e l e c t e d  
as department heads 
u s u a l l y  a r e  t h e  b e s t  
q u a l i f i e d  personnel  
f o r  t h e  job, - 
Department heads a r e  
g e n e r a l l y  responsive 
t o  educa t iona l  change 
and innovat ions.  - 
Department heads 
would g e n e r a l l y  provide 
effective supervis ion  i f  
they  were g iven  t h e  time 
and a u t h o r i t y  t o  do so,- 

No D i s -  
Agree Opinion agree  

St rongly  
Disagree 

- 

- 

- 



Strongly  No D i s -  S t rongly  
Agree Agree Opinion agree  Disagree 

Teachers g e n e r a l l y  
p r e f e r  supervis ion  by 
department heads r a t h e r  
than  by a p r i n c i p a l .  - 
Department heads tend 
t o  be more e f f e c t i v e  
i n  supervis ion  s ince  
they  b e t t e r  understand 
t h e  t e a c h e r ' s  p o i n t  
of view. - 
Department heads gen- 
e r a l l y  enhance the  
communication between 
t h e  f a c u l t y  and t h e  
admin i s t r a t ion .  - 
Schools would gen- 
e r a l l y  be b e t t e r  
off  without  depart-  
ment heads, - 
Department heads tend 
t o  c o n t r i b u t e  t o  
compartmentalization 
which may reduce t h e  
u n i t y  of t h e  t o t a l  
school program. - 
The p o s i t i o n  of t h e  
department head has  
been e s t a b l i s h e d  i n  
most schools  as a 
r e s u l t  of t r a d i t i o n  
r a t h e r  than  from need 
and funct ion .  - 
The p o s i t i o n  of the  
department head i s  t h e  
l e a s t  understood p o s i t i o n  
i n  t h e  secondary school  
organiza t ion .  - 
The departmental  
organiza t ion  i s  an 
e f f i c i e n t  method of 
organiza t ion  f o r  supervi-  
s i o n  and admin i s t r a t ion  
i n  t h e  secondary school ,  
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2, 6.C.. CANADA 
F FACULTY OF EDUCATION, OFFICE OF THE DEAN; 291-3360 

Dear Department Head 

Since,  t o  t h i s  d a t e ,  I have n o t  rece ived  t h e  ques t ionna i re  
t h a t  I mailed t o  you as p a r t  of t h e  s tudy of The Functions 
and C h a r a c t e r i s t i c s  of The Role of t h e  Department Head i n  
t h e  Secondary School, I am sending you another  copy and a 
se l f -addressed ,  stamped envelope. 

A s  a high school  t eacher  and department head, I am mindful 
of t h e  heavy demands made upon your t ime, Since t h e  s i z e  
of t h e  s e l e c t e d  department head sample i s  small, your 
response w i l l  s i g n i f i c a n t l y  a f f e c t  t h e  r e s u l t s  of t h i s  study. 

Would you t h e r e f o r e  p l e a s e  complete t h e  enclosed ques t ionna i re  
and r e t u r n  i t  a t  your e a r l i e s t  convenience, Your co-operation 
i n  this regard  w i l l  be g r e a t l y  apprec ia ted .  

S ince re ly  yours ,  

Douglas A .  Black 
c/o Facul ty  of Education 
Simon F r a s e r  Unive r s i ty  
Burnaby 2, B. C. 

DAB a d t  

Enclosure 
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S!M3?! FaASEP !!h!!\!FRS!T?/; BUF?N.A,Ev 2, Ec C ; C.A.N4!74 
FACULTY OF EDUCATION, OFFICE OF THE DEAN; 291-3360 

Dear Teacher 

Recently your principal participated in a study of The Functions 
and Characteristics of The Role of the Department Head in the 
Secondary School. In addition, he provided a faculty roster 
so that the second part of the study concerning how teachers 
perceive the functions and characteristics of department heads 
could be undertaken. 

The second part of the study was deemed necessary in view of 
the meagerness of data now available concerning the teacher's 
conceptualization of the role of the department head. It was 
felt that any attempt to evaluate the effectiveness of the 
department head position must necessarily consider the view 
of teachers functioning under this organizational pattern. 

The results of these studies will be separately reported as 
statistical summaries, and no comparisons will be made between 
responses of individuals within a given school or between 
individual schools. 

No attempt is being made to include all teachers in your 
schools instead only a limited number are being asked to 
participate. Therefore, would you please fill out the en- 
closed questionnaire and return it in the enclosed envelope. 

In view of the importance of this study and the small but 
selected sample of teachers being asked to participate, it 
is important that each questionnaire be answered completely 
and returned as soon as possible. Your co-operation in this 
regard will be greatly appreciated. 

Sincerely yours, 

Douglas A. Black 
c/o Faculty of Education 
Simon Fraser University 
Burnaby 2, B. C. 

DAB r dt 

Enclosure 
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TEACHER'S QUESTIONNAIRE 

PART I. GENERAL INFORMATION (Check o r  com l e t e  the  blanks 
as i n d i c a t e d  7 

Name of school 

I School address  

I School d i s t r i c t  number 

Are you teaching  i n  a department wi th  a department head? 

( 1 )  Yes 

How a r e  department heads chosen i n  your school? 

(1) Elected by members of t h e  department 
(2)  Appointed by t h e  super in tendent  upon t h e  

p r i n c i p a l ' s  recommendation 
( 3 )  Appointed by t h e  super in tendent  
(4)  Other ( s p e c i f y )  

P lace  a check a f t e r  each of t h e  supervisory  personnel  
employed i n  your school and school system; 

( 1 )  A system wide curriculum d i r e c t o r ,  curriculum 
co-ordinator ,  o r  a s s i s t a n t  super in tendent  i n  
charge of curriculum 

( 2 )  System wide s u b j e c t  a r e a  superv i so r s  o r  
co-ordinators  

( 3 )  A l o c a l  school curriculum d i r e c t o r  o r  
curriculum co-ordinator  

(4)  Other ( s p e c i f y )  

PART 11. TEACHER INFORKATION (Check o r  complete the  blanks 
as i n d i c a t e d )  

16. Sex: (1) Nale ( 2 )  Female 

17. How long have you served as a teacher?  

(1) f i rs t  year  t eacher  ( 5 )  16 t o  20 yea r s  
( 2 )  2 t o  5 y e a r s  

% - - .  
(6)  21 t o  25 yea r s  

( 3 )  6 t o  10 yea r s  - ( 7 )  over 25 yea r s  
( 4 )  11 t o  15 yea r s  - 



18. What is the highest degree you hold? 

No degree 
Bachelor's degree 
Master1 s degree-education 
blaster8 s degree-sub ject area 
Specialist degree-education 
Doctor's degree-education 
Doctor8 s degree-sub ject area 
Other (specify) 

Place a check after the subject area in which your present 
teaching assignment predominantly falls: 

Social Studies 

English 

Science 

Nathematics 

Business Education 

Foreign Language 

Industrial Education 

Physical Education 

Home Economics 

biusic 

Art 

Other (specify) 

PART 111. PERCEIVED STRENGTHS AND LIMITATIONS OF DEPARTWENT 
HEADS (list below) 

What do you believe are the major strengths of the department 
head position? 



What do you be l i eve  a r e  t h e  major weaknesses o r  l i m i t a t i o n s  
of t h e  department head pos i t ion?  

PART I V .  DEPARTMENT HEAD FUNCTIONS 

DIRECTIONS. L i s t ed  below i s  a s e r i e s  o f ' f u n c t i o n s  sometimes 
ass igned t o  department heads. I n d i c a t e  i n  t h e  l e f t  hand column 
whether t h e  func t ion  "isw o r  " is  not" a depar e n t  head 
f u n c t i o n  i n  your school by p l a c i n g  a check ( 3 i n  t h e  
a p p r o p r i a t e  column, Then i n d i c a t e  i n  t h e  r i g h t  hand column 
whether you f e e l  t h e  func t ion  "shouldH o r  "should no tw be a 
department head func t ion  by p l a c i n g  a check ( & i n  t h e  
a p p r o p r i a t e  column. 

Notet Be s u r e  t o  check one response i n  both t h e  r i g h t  hand 
and t h e  l e f t  hand column f o r  each func t ion ,  

COLUMN I 

I S  I S  K2T - 
COLUMN I1 

SHOULD SHOULD NOT 

25, To o rde r  department s u p p l i e s  
(1 1-(2)- and equipment. ( 1  1- (2)- 

26. To prepare  departmental  
(1  )-(2)- budgets,  (1 1- (2)- 

27. To c o l l e c t  p r o f e s s i o n a l  dues,  
f e e s  and t h e  l i k e  from 

( 1  ) ( 2 ) -  members of t h e  department, (1)- (2)- 

28, To ar range  f o r  s u b s t i t u t e  
t eachers  i n  case  of absence 

( 1 ) ( 2 ) -  i n  t h e  department. (1)- (2)- 

29. To work with s t u d e n t s  wi th  
academic o r  pe r sona l  d i f -  

(1 1-(2)- f i c u l t i e s ,  ( 1  1- (2)- 

30. To work wi th  t h e  p a r e n t s  of 
s t u d e n t s  wi th  academic o r  

( 1 ) ( 2 ) -  personal  d i f f i c u l t i e s .  (1 1- (2)- 



COLUMN I 

I S  I S  N O T  
IC 

COLUMN I1 

SHOULD SHOULD NOT 

31, To o r i e n t  new t e a c h e r s  i n t o  
( 1 ) ( 2 ) -  t h e  system, (1  1- (2)- 

32. To provide l e a d e r s h i p  i n  
( 1 ) ( 2 ) -  planning t h e  t e s t i n g  program, (1 )- (2)- 

33, To a s s i g n  t h e  t e a c h e r s  of h i s  
department on t h e  master  

( 1 ) ( 2 ) -  schedule. ( 1  1- (2)- 

34, To group s t u d e n t s  f o r  place- 
ment i n  c l a s s e s  on t h e  

(1 1-(2)- master schedule,  (1)- (2)- 

35. To assist i n  t h e  s e l e c t i o n  
( 1 > ( 2 ) -  and h i r i n g  of new t e a c h e r s ,  (1)- (2)- 

36, To serve  as a formal and 
i n t e g r a l  p a r t  of t h e  
p r i n c i p a l ' s  a d m i n i s t r a t i v e  

( 1 ) ( 2 ) -  s taff ,  (1)- (2)- 

37, To p r e s i d e  a t  departmental  
( 1 ) ( 2 ) -  meetings,  (1)- (2)- 

38, To prepare and d i s t r i b u t e  
( 1 ) ( 2 ) -  supervisory  b u l l e t i n s ,  (1)- (2  1- 

39. To develop and maintain a 
(1 1-(2)- p r o f e s s i o n a l  l i b r a r y .  (1)- (2)- 

40, To conduct demonstration 
l e s s o n s  f o r  t h e  t e a c h e r s  of 

(1  )-(a- t h e  department, (1 1- (2)- 

41, To develop and implement 
in - se rv ice  t r a i n i n g  programs 
f o r  t h e  members of t h e  

(1 ) ( 2 ) -  department, (1 1- (2)- 

42, To f a m i l i a r i z e  s t a f f  with 
community r e sources  and 

( 1 ) ( 2 ) -  f a c i l i t i e s ,  (1 1- (2)- 

43, To work wi th  t e a c h e r s  with 
( 1 ) ( 2 ) -  s t u d e n t  behaviour problems, (1 )- (2)- 



COLUMN I1 COLUMN I 

IS IS NOT 
C- 

SHOULD 

To s u ~ e r v i s e  t h e  t e a c h e r s  of 
t h e  department through 
classroom v i s i t a t i o n s  and 
observat ions.  

To conduct t eacher  con- 
fe rences .  

To serve  as t h e  co re  of t h e  
schoo l ' s  supervisory  
program. 

To work with t e a c h e r s  i n  
improving t h e i r  procedures  
f o r  s tuden t  eva lua t ion ,  

To prepare  w r i t t e n  evalu- 
a t i o n s  of t h e  achievement 
and a c t i v i t i e s  of h i s  
department. 

To prepare  w r i t t e n  evalu- 
a t i o n s  of t h e  t e a c h e r s  of 
h i s  department. 

To recommend t e a c h e r s  of t h e  
department f o r  promotion, 
cont inued employment, and 
d ismissa l .  

To provide l e a d e r s h i p  i n  
t h e  s e l e c t i o n  of i n s t r u c t i o n a l  
m a t e r i a l s .  (1 1- 

To provide l e a d e r s h i p  i n  t h e  
s e l e c t i o n  of textbooks.  (1 1- 

To exerc i se  l e a d e r s h i p  i n  t h e  
development of course objec- 
t i v e s ,  s y l l a b i  and con ten t .  (1)- 

To c a l l  a t t e n t i o n  t o  new 
i d e a s  and developments w i t h i n  
t h e  f i e l d .  (1)- 

55, To conduct r e sea rch  and exper- 
imentat ion wi th in  h i s  f i e l d ,  (1)- 

SHOULD NOT 



I S  I S  NOT - 
COLUMN I1 

SHOULD SHOULD NOT 

50, To p r o v i d e  l e a d e r s h i p  i n  t h e  
development of t h e  t o t a l  

w ( 2 ) -  school curr iculuni .  (1)- (2)- 

PART V. C R I T E R I A  FOR THE SELECTION OF DEPARTMEKT HEADS 

DIRECTIOKS. I n d i c a t e  what  you c o n s i d e r .  t o  be t h e  f o u r  (4)  
most important  c r i t e r i a  i n  t h e  s e l e c t i o n  o f  department heads 
by w r i t i n g  t h e  word "MOST*' i n  t h e  a p p r o p r i a t e  spaces.  
I n d i c a t e  the  f o u r  (4)  l e a s t  important  c r i t e r i a  by w r i t i n g  t h e  
word "LEAST", and f o u r  should be l e f t  blank. 

CRITERIA 

Leadership a b i l i t y  

P o p u l a r i t y  anong members of  t h e  department 

Mastery of s u b j e c t  ma t t e r  

Super ior  teaching  a b i l i t y  

Understanding of s t u d e n t s  

Co-operative s p i r i t  

Adminis t ra t ive  a b i l i t y  

Graduate s tudy i n  t h e  f i e l d  
S e n i o r i t y  i n  t h e  department 

Dispos i t ion  toward p r o f e s s i o n a l  growth 

Knowledge and a b i l i t y  i n  curr iculum 
Wil l ingness  t o  work 

R A T I N G  

L i s t  below any c r i t e r i a  t h a t  you f e e l  should be addedz 



PART V I .  OPINIOIJ TO:?ARD THE DEPARTMEKT HEAD P O S I T I O N  

DIRECTIONS. I n d i c a t e  t h e  degree t o  which you tend t o  agree  
o r  d i s a g r e e  with t h e  fol lowing s ta tements  as a r e s u l t  of your 
experience i n  schools  with department heads by checking t h e  
a p p r o p r i a t e  column on t h e  r i g h t .  

S t rongly  I\J o  D i s -  S t rongly  
Agree Agree Opinion agree Disagree 

6 9 ,  Department heads gen- 
e r a l l y  have a broad 
out look toward teaching  
and school problems. - - - - - 

70. The persons s e l e c t e d  as 
department heads u s u a l l y  
a r e  t h e  b e s t  q u a l i f i e d  
personnel  f o r  t h e  job, - - - - - 

71. Department heads a r e  
g e n e r a l l y  responsive t o  
educa t iona l  change and 
innovat ions.  - - - - - 

72. Department heads would 
g e n e r a l l y  provide 
e f f e c t i v e  supervis ion  
i f  t h e y  were given t h e  
t ime and a u t h o r i t y  t o  
do SO. - - - - - 

73, Teachers g e n e r a l l y  
p r e f e r  superv i s ion  by 
department heads r a t h e r  
than  by a p r i n c i p a l ,  - - - - - 

74. Department heads tend 
t o  be more e f f e c t i v e  i n  
superv i s ion  s ince  they 
b e t t e r  understand t h e  
t e a c h e r 8  s p o i n t  of 
view. - - - - - 

75, Department heads gen- 
e r a l l y  enhance t h e  
communication between 
t h e  f a c u l t y  and the  ad- 
m i n i s t r a t i o n ,  - - - - - 



Strongly  No D i s -  S t rong ly  
Agree Aqree Opinion agree  Disagree 

76. Schools would gen- 
e r a l l y  be b e t t e r  o f f  
wi thout  department 
heads . - - - - - 

77. Department heads tend 
t o  c o n t r i b u t e  t o  
compartmentalization 
which may reduce t h e  
u n i t y  of t h e  t o t a l  
school  pro,  ram. - - - - - 

78. The p o s i t i o n  of t h e  
department head h a s  
been e s t a b l i s h e d  i n  
most schools  as a 
r e s u l t  of t r a d i t i o n  
r a t h e r  than  from need 
and funct ion .  - - - - - 

79. The p o s i t i o n  of t h e  
department head i s  t h e  
l e a s t  understood 
p o s i t i o n  i n  t h e  
secondary school  
organiza t ion .  - - - - - 

80. The departmental  
o rgan iza t ion  is  an 
e f f i c i e n t  method of 
o rgan iza t ion  f o r  
superv i s ion  and 
a d m i n i s t r a t i o n  i n  t h e  
secondary school.  - - - - - 
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Dear Teacher 

c l h l n h l  ~ ~ { n c r n  I ! : . ~ ~ ~ r r n c ~ - s *  - 3  * -  . % - .  
: -  .-.air~ k a i l v i n d i t  I ,  uunt . ih t i~  2 ,  U C.,  CAIJADA 

FACULTY OF EDUCATION. OFFICE OF THE DEAN; 291-3360 

Since I have n o t  rece ived  t o  d a t e  a r e t u r n  aues t ionna i re  
mailed t o  you as a p a r t  of a s tudy of The F thc t ions  and 
C h a r a c t e r i s t i c s  of The Role of t h e  Department Head i n  t h e  
Secondary School, I am enclos ing  another  copy of t h e  
ques t ionna i re  and a se l f -addressed ,  stamped envelope. 

Having spen t  my e n t i r e  teaching  c a r e e r  i n  t h e  pub l i c  school  
classroom, I r e a l i z e  t h e  heavy demands made upon your time, 
However, i n  view of t h e  s i g n i f i c a n c e  of t h i s  s tudy and t h e  
small s i z e  of t h e  sample of s e l e c t e d  t eachers ,  I a m  p lead ing  
wi th  you t o  t ake  20 minutes of your time t o  complete and 
r e t u r n  t h e  enclosed ques t ionnai re .  

The r e s u l t s  of t h i s  s tudy w i l l  be r epor ted  as s t a t i s t i c a l  
summaries and no comparisons w i l l  be made between responses o f  
i n d i v i d u a l s  w i t h i n  a given school o r  between schools.  A l l  
responses w i l l  be t r e a t e d  as a c o n f i d e n t i a l  mat te r .  

Would you t h e r e f o r e ,  p l e a s e  complete t h e  enclosed ques t ionna i re  
and r e t u r n  it a t  your e a r l i e s t  convenience. Your co- 
opera t ion  i n  t h i s  regard  w i l l  be g r e a t l y  apprec ia ted .  

S ince re ly  yours ,  

Douglas A. Black 
c/o Facul ty  of Education 
Simon F r a s e r  Unive r s i ty  
Burnaby 2, B. C. 

Enclosure 
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D r .  R. L. Buser 
Associate  P ro fessor  of Secondary Education 
Southern I l l i n o i s  Unive r s i ty  
Carbondale, I l l i n o i s  

I 

I U. S. A .  

Dear D r .  Buser, 

I am c u r r e n t l y  undertaking a s tudy of t h e  department head ; I p o s i t i o n  as p a r t i a l  f u l f i l l m e n t  of my hi. A .   ducatio ion) degree 
a t  Simon F r a s e r  Univers i ty .  

I would reques t  permission, a t  t h i s  t ime, t o  make use of t h e  
ques t ionna i re  t h a t  you, toge the r  wi th  D r .  Brenner and 
Dr. Cimini l lo ,  developed t o  s tudy The Functions and Char- 
a c t e r i s t i c s  of Department Heads as Perceived by High School 
P r i n c i p a l s ,  Teachers and D e p a r b e n t  Heads. 

I t  would be my i n t e n t i o n  t o  make s l i g h t  modif ica t ions  t o  adapt  
t h e  ques t ionna i re  f o r  use i n  B r i t i s h  Columbia. 

Thank you f o r  cons ide ra t ion  of t h i s  r eques t .  

S ince re ly  yours ,  

Douglas A .  Black 
Graduate Student  
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2 3 9 .  
Sou them Illinois 
University 

Department of Secondary Education May 16 ,  1972 

M r .  Douglas A.  Black 
Graduate Student 
Office of t h e  Dean 
Faculty of Education 
Simon Frase r  Univers i ty  
Burnaby 2 ,  B. C . ,  Canada 

Dear M r .  Black : 

I am pleased t o  extend t o  you t h e  p r i v i l e g e  of using t h e  ques t ionnaire  
developed t o  study The Functions and Charac te r i s t i c s  of Department Heads as  
Perceived by P r i n c i p a l s ,  Teachers, and Department Heads on t h e  condit ions 
t h a t  you: (1) acknowledge t h e  source,  and ( 2 )  provide me with a summary 
of t h e  s tudy ,  f indings ,  e t c .  

Hopefully t h i s  w i l l  be s a t i s f a c t o r y  t o  you. 

S incere ly ,  

'~obek€ L. Buser 
Chai m a n  

RLB :kh 
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POLICIES AND PROCEDURES 

That t h e  Department of Education should o f f i c i a l l y  

recognize t h e  p o s i t i o n  of department head i n  t h e  

jun io r  and s e n i o r  secondary schools  and t h a t  

p rov i s ion  should be made t o  allow adequate time 

f o r  persons i n  t h i s  p o s i t i o n  t o  c a r r y  out  t h e i r  

d u t i e s ,  wi thout  p r e j u d i c e  t o  o t h e r  t eachers*  

workloads. 

l,C,15 That t h e  Department of Education should provide 

f o r  adequate o f f i c e  and s to rage  space wi th in  t h e  

junior  and s e n i o r  secondary schools  f o r  t h e  use of 

t h e  department heads and t h e i r  s t a f f s ,  

1.C.17 That  t h e  fol lowing s ta tement  be accepted f o r  t h e  

guidance of those concerned with department heads: 

A ,  Appointment 

A department head should be appointed by 

l o c a l  school boards upon t h e  recommendation of t h e  

p r i n c i p a l  and t h e  d i s t r i c t  super in tendent  and should 

be appointed from wi th in  t h e  school o r  school 

d i s t r i c t  concerned. 

B. Q u a l i f i c a t i o n s  

A department head should have high academic 

q u a l i f i c a t i o n s  and cons iderable  success fu l  experience 



i n  teaching ,  p a r t i c u l a r l y  i n  h i s  s u b j e c t  f i e l d ,  

and should show evidence of a b i l i t y  t o  organize 

and t o  lead .  He must be a b l e  t o  co-operate with 

and t o  ga in  co-operation from h i s  co l leagues ,  

C, Remuneration 

A department head should have remuneration 

commensurate wi th  t h e  d u t i e s  involved, I t  i s  

suggested t h a t  remuneration should be based on t h e  

number of t eachers*  courses  and p u p i l  hours i n  t h e  

department and t h a t  increments should be paid.  

D. Time Free From Teaching Dut ies  

A department head should have time f r e e  

from teaching  d u t i e s  f o r  t h e  admin i s t r a t ion  of h i s  

d u t i e s .  This time should amount t o  about one 

t ime tab le  block. 

E,  Dut ies  of Department Heads 

The department head a c t s  as a l i a i s o n  o f f i c e r  

between t h e  p r i n c i p a l  and t h e  teaching  staff of h i s  

department. The p r i n c i p a l  de lega tes  c e r t a i n  r o u t i n e  

m a t t e r s  of admin i s t r a t ion  t o  t h e  department head 

and makes it p o s s i b l e  f o r  t h e  p r i n c i p a l  t o  d e a l ,  a t  

t imes,  with a very  few t e a c h e r s  r a t h e r  than many. 

The department head h e l p s  t o  ensure t h a t  a c o n s i s t e n t  

philosophy w i l l  p r e v a i l  through t h e  work of t h e  



243. 

department. The department head should be of assis- 

tance t o  both t eachers  and p r i n c i p a l  bu t  i s  i n  no 

sense an i n s p e c t e r  cf t eachers ,  

The fol lowing a r e  h i s  suggested d u t i e s :  

These w i l l  n e c e s s a r i l y  have t o  be adapted t o  f i t  t h e  

s p e c i f i c  school s i t u a t i o n .  

1. General ly  t o  assist t h e  p r i n c i p a l  i n  t h e  

admin i s t r a t ion  of t h e  school  as it a p p l i e s  t o  a 

p a r t i c u l a r  s u b j e c t  a r e a  and t o  keep him informed 

o f  developments i n  the  s u b j e c t  a rea .  

2, S p e c i f i c a l l y  t o  assist the  p r i n c i p a l  with 

t h e  fol lowing r o u t i n e s t  

(a )  Leading members of h i s  department wi th  

t h e  o b j e c t i v e s ,  philosophy and requirements 

i n s o f a r  as they  apply t o  the  s u b j e c t  f i e l d ,  

(b) Supervis ing t h e  p repara t ion  and adminis- 

t r a t i o n  of exanina t ions  a r ~ d  recommending 

grading procedures.  

( c )  A s s i s t i n g  new s t a f f  members t o  become 

o r i e n t e d ,  i . e ,  explanat ion  o f  r o u t i n e s ,  

a v a i l a b i l i t y  and use of equipment, e t c .  

( d )  Consol idat ing s t a t i s t i c a l  information 

where a p p l i c a b l e ,  

( e )  Ordering s u p p l i e s  f o r  the  department, 

supervis ing  d i s t r i b u t i o n  of these  and 



maintaining an  inventory of equipment. 

3,  To assist t e a c h e r s  with t h e i r  work by 

he lp ing  with problems of i n s t r u c t i o n ,  

4. To organize ,  i n  co-operation wi th  t h e  

members of h i s  department, t h e  s u b j e c t  m a t t e r  t o  be 

t a u g h t ,  and t o  co-ordinate  t h e  work where more than 

one t eacher  handles  t h e  same course and t o  s e t  course 

l i m i t s  f o r  examination pe r iods ,  

5 ,  To assist t h e  p r i n c i p a l  i n  s e l e c t i n g  

courses  t o  be o f fe red ,  

6, To guide t h e  p repara t ion  of s p e c i a l  courses  

f o r  a c c e l e r a t e d ,  enriched o r  slow l e a r n e r s ,  

7. To be aware of course changes, new 

techniques ,  departmental  c i r c u l a r s ,  supplementary 

t e x t s ,  audio-v isua l  a i d s  a v a i l a b l e ,  e t c  , , t o  acqua in t  

t h e  members of h i s  department with such information. 

8. To guide members of h i s  department i n  a 

cont inuing  co-operative scheme of eva lua t ion  and 

improvement of t each ing  o b j e c t i v e s ,  methods and 

techniques,  
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