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Abstract 

Castle Rock Writers Conference is a Colorado event focused on helping local writers 
improve their craft and enter the publishing industry. This report provides a breakdown of 
the conference’s history from its foundation in 1999 to its current iteration in 2019. The 
report will also serve as an analysis of the organization of the conference. It also 
highlights how CRWC has adapted over the years to draw in different parts of the writing 
community along Colorado’s Front Range. It aims to highlight the importance of these 
small conferences, with their focus on community and accessibility.  

Keywords:  Castle Rock Writers Conference; Colorado; writers conference; 
fundraising; event management 
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1. Introduction and History of CRWC 

Castle Rock Writers Conference (CRWC) is a writing conference focused on 

catering to the needs of local writers in an affordable and accessible way. CRWC operates 

through the Castle Rock Writers (CRW), a non-profit that runs year-round, which consists 

of writers from around Castle Rock, Colorado. This program offers local authors 

experiences they might not have in their area otherwise. The conference administration is 

composed of two committees: CRW’s board and the conference team. Both committees 

meet once a month, with the conference team meeting more often as the conference 

nears. 

     The 2019 conference took place on September 26th and 27th, with an opening talk 

scheduled for the first day on Friday evening. Workshops, talks, and pitch meetings 

followed the next day. CRWC has four different tracks from which writers may choose; 

fiction, nonfiction, children’s/middle grade, and poetry. With instructors and speakers 

who specialize in each track, writers receive information that is very specific to their 

areas of interest.   

     The CRWC summer internship concentrated mainly on administration work, 

fundraising, and ensuring success for the fall conference. This project took place over the 

summer through to the September conference, beginning in mid-June and running until 

September 28th. This report offers a glimpse into a locally-based conference that caters to 

authors in an affordable and accessible way. This report mostly focuses on the preparation 

for the conference. In this report, I will rely on personal experience and primary 
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observations, although I will also use minutes from board meetings and available 

information about previous conferences. 

   The intern role mostly focused on administration elements of the conference, creating 

the perfect vantage point to observe how CRWC showed their commitment to giving 

their attendees the best experience for an affordable price. The organizing committee also 

heavily focused on creating a sense of local community all year by offering writers 

support even when the conference is not in session. Many conferences are too expensive 

for emerging or amateur authors, but CRWC offers an affordable opportunity for authors 

to get feedback on their work from publishing professionals. 

     The cornerstone of the conference is CRW president Alice Aldridge-Dennis, with 

whom I interned. She runs much of the conference out of her home in Castle Pines, a city 

just outside Castle Rock. Aldridge-Dennis works to ensure that everything is in order 

leading up to and on the day of the conference. She is also the keeper of all 

documentation and the archives. The CRW board also consisted of Board Secretary 

Nicole Michas, former Treasurer, current Member at Large John Longman, Assistant 

Treasurer Trina Lynn Wilson, and Communications & Membership Chair Vicki 

Henderson. The conference team also relied on Conference Committee Jean Jacobsen for 

faculty recruitment.  

     I have attended several writers conferences, including the Aspen Summer Words 

Festival, and these inform my understanding of how conferences work.  
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i. History of the Organization 

    In 1999, CRW began as a group of writers meeting monthly at Douglas County Library 

to share their work. They would occasionally invite national and regional writers to speak 

at their meetings. The spirit of that initial group remains through the continued monthly 

writers meetings.  

     In 2005, eight of the members published a book together about Douglas County, 

entitled Douglas County, Colorado: A Photographic Journey. The writers volunteered 

their work on the book, and Douglas County Libraries Foundation used the royalty 

money to fund further meetings and events. This collaboration marked the beginning of 

the first incarnation of CRWC, which ran from 2007 to 2010.   The first two years of the 1

conference ran out of the Douglas County Library Foundation. The following two years 

ran under the name Douglas County Writers Conference and took place Castle View High 

School.   2

     CRW and CRWC broke from the Douglas County Libraries Foundation in 2011 due to 

limited funding. Although the organization and the Douglas Country Libraries 

Foundation are no longer associated, CRW’s monthly writers meetings still take place at 

Douglas County Library and Philip S. Miller Library, branches of the Douglas Country 

Libraries Foundation. During this time, Castle Rock Writers officially became a non-

profit. By 2012, Castle Rock Writers Conference existed in its current form. 

 “Castle Rock Writers... Our Story.” Castle Rock Writers... Our Story. (Castle Rock, CO: Castle   1

 Rock Writers, 2018.)

 Ibid.2
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     Several of the founding members are still on the board of CRW, including Alice 

Aldridge-Dennis, former Vice President and current President and John Longman, former 

Treasurer and present Member at Large. Other original members still serve on the 

conference team. The limited turnover in longstanding members shows just how 

committed members are to the group.  

     In 2014, Castle Rock Writers collaborated on another book, The Chronicles of 

Douglas County, Colorado, published by The History Press. The proceeds once again 

went back into CRW.  Arcadia Publishing released a revised edition of Douglas County, 

Colorado: A Photographic Journey in 2017, under the new title Images of America: 

Douglas County.  3

     Throughout CRWC’s history, there has been a shift in the intended audience. This 

change has taken place over the years, with slight variations in publicity depending on 

whom the conference focuses on attracting that year. The first few years focused on 

establishing a local writer base through Douglas County libraries. In 2007, the conference 

had approximately 75 participants.  Although the demographic data is not available, Alice 4

Aldridge-Dennis approximated that there were a high percentage of middle-age and older 

participants at the first conference.  After 2011, the focus shifted to the local communities 5

around Douglas County. Now, CRWC is looking to expand its audience, as illustrated in 

CRW’s new tag line, “Serving Douglas County & Beyond.”  This desire to expand is 6

 Ibid.3

 Aldridge-Dennis, Alice. “Paper Questions.” (Email. 2019.)4

  Ibid.5

 Castle Rock Writers. (Accessed September 24, 2019. https://castlerockwriters.com/.)6
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crucial, in order to find new writers and to keep yearly conference and monthly writers 

meeting attendance up.  

      After 2011, CRW made a shift toward recruiting high school students as participants. 

The intention was to attract a wide range of perspectives and to acquaint young authors 

with the resources available to them in Colorado. In 2015, CRW focused on recruiting 

Douglas County high school students, which resulted in a high turnout of twenty-five 

students.  In subsequent years, CRW found it challenging to get conference information 7

out to students with limited interest from the school district. In 2019, CRWC reached out 

to high schools with the conference information and offered student scholarships, but 

with limited success due to the busy schedules of those on the board and conference 

team. 

     College students have, and continue to be, a significant focus for CRWC. There is an 

excellent potential for this audience, as a new Student Collaboration Center has opened in 

Castle Rock. The Student Collaboration Center is a partnership between Douglas Country 

Schools, Arapahoe Community Colleges, and Colorado State University.   

     CRW is now twenty years old. Although it is not in the same form as it began, the 

spirit of the original group remains, driving home the mission to help local writers 

achieve their goals and find their place in the publishing community. There were more 

high school and college students at this year’s conference compared to the previous five 

years, and one participant came from as far as Kansas City, Missouri.  Castle Rock 8

 Aldridge-Dennis, Alice. “Quick Question.”7

 Aldridge-Dennis, Alice. “Paper Questions.”8
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Writers Conference puts participants in contact with other local writers, as well as local 

agents, editors, and publishers.  
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2.  
Colorado’s Writing Conference Scene 

    This chapter contrasts the cost and accessibility of Castle Rock Writers Conference and 

with similar conferences in Colorado. For a better idea of how CRWC fits into the 

Colorado Writing Conference scene, one must look at a selection of some of the other 

writing conferences Colorado has to offer. This report compares CRWC with Pikes Peak 

Writers Conference, the Lighthouse Writers Festival, and the Aspen Summer Words 

Festival. 

i. Writers Conferences in Colorado 

      Castle Rock Writers Conference is committed to offering the best quality conference 

for the lowest price possible, helping more people to attend the conference. It is shorter 

than most writing conferences in Colorado, running only two days, including the pre-

event talk on Friday night. A considerable advantage of CRWC is its location for Douglas 

County authors. It is only an hour’s drive from two of the biggest cities in Colorado: 

Denver and Colorado Springs. There are many opportunities for writers in these two big 

cities, but writing events are limited in places like Castle Rock. CRW gives local writers 

a chance to learn. Each year’s conference has a theme, with 2019’s being “Writing-In-

Progress,” emphasizing the fact that all the participants are still in the learning stage, 

regardless of their experience. 

     There is a fee to attend the conference, although this varies with age and profession. 

General admission is $70. Student admission is $30 unless granted a scholarship, in 
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which case it is $10. It costs teachers, the military, and past-faculty $40 to attend. Three 

days before the conference, the cost to attend increases to the full price of $85.  Attendees 9

are encouraged to pay an additional $10 to attend the pre-event talk given by one of the 

instructors. At the 2019 conference, editor/screenwriter/teacher Trai Cartwright gave the 

pre-event talk, “Marketing Through New Media.” 

     In the following pages, I will outline the details of other local Colorado writing 

conferences for comparison with CRWC.  

Pikes Peak Writers Conference, Colorado Springs CO 

     The Pikes Peak Writers Conference (PPWC), run by the Colorado Springs writing 

group of the same name, occurs in the spring each year. The dates vary from year to year, 

with the 2019 Conference running from May 2nd-5th and the 2020 Conference running 

April 16th-19th.   10

     PPWC is a reasonably priced writers conference, with 2019 admission costs set at 

$415 for early registration and $485 for late registration.  This conference is longer than 11

CRWC at four days, with a more extensive list of guests. However, the conference 

encourages people to stay over at the Hilton Hotel in Colorado Springs, which has an 

added hotel fee.  It is also in Colorado Springs, which is 69 miles (111 km) from Denver 12

 “Conference Registration 2019.” Castle Rock Writers. (Accessed September 24, 2019. https://  9

 castlerockwriters.com/shop/conference-2019/.)

 “Pikes Peak Writers Conference.” (Pikes Peak Writers, 2019. https://pikespeakwriters.com/ 10

 ppwc/.)

 Ibid11

 “Conference FAQ.” Pikes Peak Writers, (2019. https://pikespeakwriters.com/ppwc/conference-  12

 faq/.)
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and 40 miles (64 km) from Castle Rock, so commuting for Denver and Castle Rock 

attendees could be difficult, especially with the unpredictable Colorado weather in spring. 

Although PPWC is an excellent deal for its networking and instructional content, it is still 

significantly more expensive than CRWC, and time commitment is higher than CRWC.  

Lighthouse Writers Festival, Denver CO 

     The Lighthouse Writers Festival, sponsored by the Lighthouse Writers, is significantly 

longer. It runs for two weeks in June, fourteen days filled with classes, consultations with 

agents, pitch sessions, lectures, and weekend intensives.  They offer several kinds of 13

registration, ranging from “a la carte” single event registration to two full-week 

registrations.  The costs of these options vary widely. 14

     At the 2019 festival, the lowest admission price for a Lighthouse Writers Member to 

attend a paid session was $20. For a non-member, it cost $30. The session fee changes by 

the popularity of the class, and the prices also factor in any additional materials. The 

festival also offers Gold Passes ($1,505 members/$1,655.00 non-members), Weekly 

Silver Passes ($1,345/$1,445), Bronze Passes ($850/$1,000), Penny Passes ($655/$805), 

Glitterati Passes ($180/$290), and Craft Seminar Five Passes ($285/$345). They also 

offer business passes for full access ($240/$360) and panels ($180/$290).   15

 “Lit Fest.” Lighthouse Writers Workshop, (July 3, 2019. https://www.lighthousewriters.org/  13

 events/lit-fest.)

 Ibid.14

 “Lit Fest 2019.” Lighthouse Writers Workshop, (May 7, 2019. https://web.archive.org/web/  15

 20190508052908/https://www.lighthousewriters.org/events/lit-fest-2019.)
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     This tiered cost is a way in which the Lighthouse Writers Festival attempts to be 

flexible to all price points and time commitments for writers. However, the cheapest pass 

is relatively expensive in comparison to CRWC. However, Lighthouse Writers 

Conference is longer than CRWC, which accounts for the difference in cost.  

     Lighthouse Writers Festival is reasonably accessible to the residents of both Denver 

and Castle Rock. The Lighthouse Writers campus is an old Victorian house close to 

downtown Denver. Classes take place on campus, and there is a list of recommended 

hotels for those travelling from out of town.   16

Aspen Summer Words Festival, Aspen CO 

     The Aspen Summer Words Festival is perhaps the most famous of Colorado writing 

conferences and festivals. It takes place in Aspen, CO, with the 2019 conference running 

from June 16th-21st. This conference features six day-long writers workshops with 

authors and teachers, as well as public panels, readings, receptions, and a benefit dinner 

at which a guest author gives a talk or reading.  There is also group yoga and other 17

activities, depending on the weather.  

      Due to its renown, this conference participates at the national level, drawing authors 

and teachers from across the United States and abroad. The festival’s prestigious 

reputation is reflected in the total cost as outlined. To apply for the conference, one must 

 “Frequently Asked Questions.” Lighthouse Writers Workshop, (April 4, 2017. 16

  https://www.lighthousewriters.org/about/faqs#lit-fest-questions.)

 “Summer Words Programs.” Aspen Words. (Accessed September 24, 2019. http:    17

 www.aspenwords.org/programs/summer-words/.)
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pay an application fee of $30.  They have two kinds of workshop tracks, juried and non-18

juried. To attend a juried workshop, one must pay an application fee of $30. If accepted, 

the workshop costs $1,525, which includes five morning-workshops, public panels, 

editor/agent meetings, receptions, and lunches.  It does not include transportation or 19

accommodation. The non-juried workshops are first-come-first-serve and require no 

application fee. They include all of the benefits mentioned above. For the five-day non-

juried workshop, it is $1,525, and for a three-day beginner course, it is $425.   20

      Aspen is 159 miles (256 km) and 184 miles (296 km) from Castle Rock, making it 

difficult to access. Additionally, Aspen is one of the most expensive cities in Colorado, 

making lodging for the conference an expensive additional cost to the attendees.  

ii. Comparison of Conferences 

      CRWC falls on the low end of the price spectrum, making it more accessible to 

people who are new to writing or who are on a limited budget. Pikes Peak Writers 

Conference seems to fall in the average price range of more short writers conferences. 

The admission price is reasonable for a multi-day conference for people living in the 

Colorado Springs area. Lighthouse Writers Festival is on the higher end of the price 

spectrum but makes the price more accessible by offering a la carte options for those who 

might not be able to afford the full two-week pass or any derivative conference pass. 

 “Deadlines and Fees.” Aspen Words. (Accessed September 24, 2019. http:     18

 www.aspenwords.org/programs/summer-words/.)

 Ibid.19

 Ibid.20
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     CRWC’s length is both an advantage and a disadvantage for the conference. For 

general admission, $70 might feel pricey to some participants for a one day conference. 

However, the short length is an advantage, because the one day conference eliminates the 

need for out of town participants to stay in Castle Rock overnight. The short conference 

duration saves participants from hotel fees and other expenses that exist for other 

conferences. However, it is difficult to get faculty from out of state to attend a one-day 

conference unless there is something else to entice them, which might make it a bit more 

difficult to find faculty from outside Colorado.  

     Prestigious conferences like the Aspen Writers Festival have the national recognition 

needed to entice a range of faculty and writers around the world. However, they might 

lose some of the Douglas County community focus that CRWC fosters.  

      For example, Trai Cartwright is an adjunct professor at the University of Colorado, 

Denver. However, she leads an extracurricular writing group for teens called Explorati 

Teens. Cartwright recommended the conference to me as a student. I knew that Trai’s 

recommendation was a good one due to her reputation and personal experience working 

with her. The interconnectedness of Colorado's publishing world shows how local 

networking might build an audience for Castle Rock Writers Conference in a way that a 

national conference might not. Not to say that this kind of networking is not possible for 

big conferences— it might just be more difficult for the recommendation to make its way 

to writers of all levels and economic backgrounds since some of these conferences are 

more selective and expensive. 
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       The Nelson Agency, a respected literary agency in Colorado, is an attractive presence 

at the conference. The Nelson Literary Agency has been “representing bestsellers since 

2002,” and their reputation shows it. The founder Kristin Nelson is known for her 

thought-provoking and helpful blog posts, as well as representing bestselling authors such 

as Gail Carriger, author of The Parasol Protectorate Series, and Jamie Ford, author of 

Hotel at the Corner of Bitter and Sweet. Representation of the Nelson Agency at CRWC 

draws the attention of anyone querying an agent or looking to network within Colorado. 
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3. Conference Planning and the Conference Itself 

     In this chapter, I will go over the ins and outs of CRWC, including fundraising, 

publicity, faculty acquisition, and volunteer work. All of these elements factor into 

CRWC’s commitment to fostering creative connections between agents and writers, as 

well as on helping writers hone their craft.  

      In the second section, I will go into detail about the events of the conference itself, 

including administration, speakers, pitch sessions, critiques, and breakout workshops. 

Following that, I will go into detail on opportunities for participant interaction, 

participant satisfaction in the conference, and opportunities for participant/industry 

professional interactions.  

January to August 

i. Fundraising 

     CRWC offers local businesses an opportunity to become sponsors of the conference. 

Depending on how much they donate, there are different benefits to becoming a sponsor, 

including having a company logo featured on the conference page on CRW’s website, 

having a name listed on the website, and having a name listed on publicity material like 

flyers.  

     CRW also partners with other writing groups across Colorado, including the Pikes 

Peak Writers and the Poetry Society of Colorado. These are in-kind relationships, in 

which CRW advertises other groups’ writing conferences and events in return for 
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advertisements in publications by the other organization. These advertisements are 

beneficial to both the organization and the writers. They expose their audience to a 

variety of events and opportunities. In-kind advertisement also saves money for both 

organizations, freeing up a bit of the budget for additional marketing.  

    An interesting example of a partnership with another writing group exists with 

Conference Team itself. Several members of the team are members of the Poetry Society 

of Colorado, and they can offer insight into the other organization that streamlines 

cooperation and helps both groups work together well.  

     During the conference, CRWC holds a silent auction. Attendees are encouraged to bid 

on baskets and items donated by local businesses. Some of these items include headshot 

pictures, books about writing, and manuscript critiques by conference instructors and 

local agents/editors. They also include items unrelated to writing, such a gift cards to 

restaurants, crafts, and themed baskets. There were over forty baskets arranged by the 

Conference Team, and more than ten publishing professionals donated their time for 

manuscript critiques.  

     The proceeds raised by auction go back into the group for the following year's 

conference and monthly events.  At the 2019 conference, the silent auction raised over a 

thousand dollars for CRW, which added significantly to the non-profit’s budget. 

     Castle Rock Writers also accepts donations, listing donors of both large and small 

amounts as sponsors. Private citizens do not receive the same logo space as businesses. 

Instead, a list of their names appears on the website and the conference program. 
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     A call for donations to the silent auction brings in items from a variety of sources. 

These sources include former attendees, local businesses, editors/agents from around 

Colorado, photographers, and bookshops in the Denver and Douglas County areas. 

Donations help raise awareness for these independent businesses, which in turn brings in 

more people from the community to CRWC. 

     A portion of CRWs funds come from book sales. Between 2005 and 2017, CRW 

collaborated on three books about the history of Douglas County, which encompasses 

cities like Castle Rock, Castle Pines, and Parker. Separate teams of Castle Rock Writers 

collaborated on each book during three different time frames. These books are sold at 

local festivals and events by CRW board members and volunteers, both to raise money 

and awareness for the conference. CRW is exploring options to expand into selling the 

three books they collaborated on at local bookstores as well. 

     For example, on September 21st, 2019, John Longman and I ran a book table at the 

Hilltop School Autumn Festival, selling Images of America: Douglas County and The 

Chronicles of Douglas County, Colorado. The festival takes place in a historic 

schoolhouse and features historical reenactments taken from authentic settler documents, 

farm-made food, and visual displays about the county. Nearly every family attending 

bought at least one book at this community event. John and I also promoted the upcoming 

CRWC. Additionally, a local businesswoman offered to sell some of the books which 

CRW collaborated on out of her store, The Owl's Nest. The books sold at events cost $20 

and $22, and in each transaction, the customers bought both books. Visitors exhibited a 

genuine enthusiasm for the history of Douglas County, with people looking through the 

16



books to find pictures of their homes from the late-19th and early-20th century. A strong 

emphasis on engaging youth in the history of Colorado permeated the event, with tables 

set up with traditional games and toys from the early-20th century.  

     The Hilltop Autumn Festival featured a one-act play that a local author wrote, using 

memoirs from the frontier era. An exciting addition to the festival for CRW, the local 

author took notes on her play and spoke about the performance afterward with CRW 

members. She bought two CRW books for research purposes to later tease out her ten-

minute scene into a full play about the Douglas County area at the turn of the 20th 

century. It was fantastic to see this creative process in motion  and to be involved in it as 

a community.  

     At the event, we sold twelve books with two at a half-price discount, making a total 

profit of $232. A percentage of that money went back to the Hilltop School, but the rest 

went into the treasury to fund the conference and monthly events. 

     The Hilltop Autumn Festival is a shining example of how CRWC engages with the 

community. The festival and CRWC have a symbiotic relationship, with CRWC coming 

out to sell books and support the event at Hilltop School and the festival acting as a kind 

of bulletin board and fundraiser for CRWC.  

ii. Publicity 

     Publicity is a vital component of any conference, and CRWC is no different. The 

conference maximizes its publicity through many different mediums, such as 

17



advertisements, flyering, sponsorships, and social media. Each marketing tool attracted a 

different audience. 

      CRWC advertised in the newsletters of other writing groups and on cork boards in 

local businesses and coffee shops across the front range. These advertisements consisted 

of flyers designed by Alice Aldridge-Dennis, Vicki Henderson, and myself to briefly 

describe the benefits of the conference.  

     In addition to local businesses and coffee shops, CRWC canvassed a large section of 

the Auraria Campus in downtown Denver. This campus contains crossover for three 

Colorado universities— The University of Colorado Denver, Community College of 

Denver, and Metropolitan State University of Denver. Alumni offices, English 

Departments, and theatre/television departments all received flyers and posters. The 

student dining areas, Starbucks, restaurants on campus, and the library were also a focal 

point for advertisement. Placing flyers in these locations garnered interest in the 

conference. Several college students signed up after the flyers went up. Douglas County 

Librarians also informed local librarians, creating a spike in enrollment as the conference 

date neared. 

      These face-to-face recommendations seemed to work better than the emails CRWC 

sent out to schools in the summertime, which received no answers.  

      Student recruitment emphasized the student scholarships offered by CRWC for high 

school and college students. This scholarship lowers the cost of the conference from $30 

to $10. The scholarship is first-come-first-serve, and it gave students with limited funds 
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the chance to attend a writing conference and learn more about the craft and the industry 

while making local connections. 

     CRWC relies on sponsors for publicity as well as funds. These sponsors  draw 

attention to posters and fliers, especially in the cases of businesses where there are lots of 

potential audience crossover. For example, The Bookbar, a bookstore/bar in Denver, 

became a  sponsor of CRW  this year. Bookbar is a popular spot in Denver. It hosts many 

writing and literary events. They donated a gift card to the silent auction, creating a 

significant crossover between the bookstore and the conference, with each benefiting 

from the relationship, whether that be monetarily or through publicity.   

     CRWC uses social media mostly as an event invitation outlet. Despite having one-

thousand followers on Facebook, there is little engagement on Facebook events and 

posts. This lack of engagement may be because of a change in the way that Facebook as a 

platform is changing, but I also think it is because CRWC has no advertisement that takes 

place on Facebook and other social media sites. A stronger social media presence would 

likely benefit the conference, especially if there is an interest in recruiting college and 

high school age participants.  

iii. Faculty Acquisition 

     Faculty acquisition is one of the most essential and most intimidating tasks for the 

conference. It is imperative to choose faculty that is good at teaching and excited to help 

writers, but more than that, the ideal faculty member will draw in attendees as well. At 

the 2019 conference, there were eight teaching faculty members and eight critique/pitch 
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staff, four of which overlapped between the teaching and the critique staff. CRWC 

obtained much of the conference faculty through networking connections in the writing 

community. 

 For this reason, the conference board split the faculty acquisition between them. 

Much like the four tracks of the conference, the board split into fractions of fiction, non-

fiction, and poetry to manage conference details on a track level. Splitting the faculty 

acquisition task in four ensured that each track got its fair share of attention and the best 

faculty possible. Each section consists of writers who have connections in that area. 

CRWC hired the Colorado Poet Laureate to run the poetry track through connections on 

the poetry section. 

     Additionally, Jean Jacobsen worked hard to secure several agents for pitch meetings 

through her industry connections around Colorado. Maria Heater, literary assistant to 

Kristin Nelson of The Nelson Literary Agency, and Lesley Sabga, an agent at The 

Seymour Agency, both attended the 2019 conference. Last-minute additions were made 

to the faculty when, late in the summer, it came to the board’s attention that both these 

agents only represented fiction. These additions were Lindsey Lewis Smithson 

from Straight Forward Poetry and Veronica Yager from Colorado Independent Publishers 

Association and YellowStudios Book Design, eBook Conversions & Website Design. 

They represented independent publishing as it pertains to poetry and non-fiction, 

respectively. 

       The addition of these two additional faculty members also allowed the conference to 

become  more inclusive, as they are introducing writers to non-traditional forms of 
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publishing that might be beneficial for their careers and that they might not have 

considered previously.  

iv. Volunteers 

      Conferences consist of many different moving pieces, and to make them function, 

many people need to be involved. Volunteers are crucial for the success of conferences 

like Castle Rock Writers Conference. In return for their help, CRW offers volunteers a 

reduced price to attend the conference when they are not on volunteer duty. Meals and 

snacks are also provided, along with a pizza party thrown by the Conference Team. 

    Much of my time during the summer focused on finding volunteers and on ultimately 

finding Volunteer Coordinator Rhea Hiemstra, a recent retiree. 

    CRWC uses several methods to recruit these volunteers, including digital means. 

     Volunteer Connect is a computer database run by local libraries that puts non-profits in 

contact with volunteers in Douglas County. The Philip S. Miller Library in Castle Rock 

houses Volunteer Connect, which offers training for non-profits to maximize their 

interactions with the listed opportunities. They also advised on what opportunities should 

be titled to generate interest. The system also utilizes keywords to organize events by 

interest and location.  

 After entering all the relevant information for the available opportunities, the information 

is organized and then sent to volunteers with matching interests, based on the keywords 

attached to the events. 
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   CRW used this service to look for volunteers to fill the vacant board positions, which 

were Treasurer and Volunteer Coordinator. Opportunities were also created for general 

volunteers to help out with the conference. CRW created a position for a monthly 

volunteer to help set up for the writers meetings at the library as well. 

   CRW found a Volunteer Coordinator through the service, as well as two volunteers for 

the conference. The Volunteer Coordinator is a volunteer position in and of itself that runs 

year-round, and their responsibility is to find volunteers to staff all CRW events. This 

position takes the stress off other board members.  

     In the spring, CRW attended a local volunteer expo. This expo consisted of booths set 

up by non-profits for volunteers from the Front Range to view. At CRW’s booth, potential 

volunteers wrote down their name, email, and phone numbers.  

    In the lead up to the conference, CRWC sent emails to all of the potential volunteers. 

However, the response to these emails was limited. It is unclear if CRW will attend more 

volunteer expos in the future. 

    CRWC also called upon the backlist of attendees and volunteers from previous 

conferences. Emails were sent to them requesting help. This backlist not only has the 

benefit of obtaining volunteers, but it also helps keep CRW’s community connected. 

They remind past participants of the conference, and in a way work as extra 

advertisement for the conference.  

     Despite having several volunteers sign up for the event, in the end, only three 

volunteers beyond the Volunteer Coordinator, the board, and the conference team 
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attended the conference. These numbers were less than expected, and although the 

conference managed with three, it would have been ideal to have seven to ten. Due in part 

to a string of illnesses among volunteers and last-minute cancellations, the primary issue 

was that many volunteers decided to attend the conference instead. Those who expressed 

an interest in volunteering also wanted to attend the conference themselves as full 

attendees. 

January to August Analysis 

     Each factor listed above helps the conference become a better experience for local 

authors. Although they may seem like necessary cogs in the wheel of putting on a 

conference, most double as a way for CRW to enhance the attendee experience as well.  

     Fundraising ensures that the conference can take place each year, which is crucial to 

offer authors a steady and safe place to share their work. It also allows for community 

outreach through book sales and partnerships.  

     Publicity boosts recognition of the conference, encouraging more people to come, 

which will, in turn, lead to a better conference the next year and the next. It also draws in 

a more diverse audience, which also contributes to a great conference, as each new writer 

will have a different experience to bring to the table.  

     Faculty acquisition is also essential in fostering a local writing community, as 

selecting good faculty highlights what is available for writers along the Front Range. The 

conference is also an opportunity for authors in a more rural area to make network 

connections that might otherwise be unavailable to them.  
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     Finding volunteers also enhances the experience of the writers. Firstly, it makes the 

conference run more smoothly, which leaves more time for the participants to focus on 

writing and instruction, rather than administrative work. Volunteers also get the 

opportunity to be involved in the conference, something that might not be available to 

them otherwise. Volunteers do not have to be interested in writing, but if they are, they 

can have an experience in which they are learning as well as helping out. Having 

experienced a bit of the conference while volunteering, they might choose to come back 

as attendees the following year, which seems to be the case with a few of the volunteers 

from previous years.  
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At the Conference 

i. Pre-Conference Event 

 On Friday, September 27th, the board members and a few volunteers met at New 

Hope Presbyterian Church in Castle Rock before the pre-conference talk to set up rooms, 

post signs, and prepare the silent auction for the following day. The pre-conference talk 

began at 6 p.m. Trai Cartwright gave an engaging, two-hour class on how writers should 

implement “new media” in their marketing plans for their books. New media includes 

social media, video content, and podcasting. The pre-conference talk seemed to be of 

particular value to those just beginning to market their writing and those who were a bit 

older and had not considered new media as a marketing outlet. She also spoke about 

establishing a brand and finding a community online, two ideas that are commonly 

spoken by publishing professionals but are sometimes confusing to writers. There were 

29 people in attendance, including board members and conference staff.  Cartwright 21

went out of her way to emphasize the accessibility of free podcasting and video materials 

in the Front Range. On this list of resources, she included House of Pod, a free access 

podcasting company, and Denver Open Media, which has video tools and editing 

software available for public use.  22

 Alice Aldridge-Dennis. “Final Headcount For Conference.” (Email. 2019.)21

 Trai Cartwright. “Marketing through New Media”. (Presentation. Castle Rock Writers    22

 Conference. New Hope Presbyterian Church, Castle Rock, Colorado. September 27th,   
 2019. )
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     While listening to Cartwright’s class, I realized just how much of the material was 

relevant not only to the writers attending the event but also to the board and conference 

team itself. Taking advantage of new media would be an excellent way to help the writing 

community around Castle Rock grow, and it is currently not being used to its full 

potential. This idea will be expanded on in Chapter 4. For a full breakdown of conference 

events, refer to figure A in the appendix.  

ii. Conference Day 

     The conference day began at 7 a.m. for volunteers and faculty. The morning consisted 

of final preparations on the silent auction and book tables, as well as double-checking the 

floor plan for conference staff. During this time, the main conference room split into four 

sections for the four tracks, which allowed writers to get to know other people in their 

genre by intermingling across the conference tables. Social interaction is an essential 

element to writing conferences since it allows networking across the participant’s peer 

group.  

     Ninety-eight people attended the conference in 2019, including board members, 

conference committee members, and faculty.  23

     Doors opened at 8 a.m. with attendees lining up at the registration desk to receive their 

conference folders and their pitch/critique times if they had chosen to sign up for them. 

They then proceeded into the main meeting area for a conference opening by Sara Jade 

Alan and Susan Knudten of “The Novelistas.” According to their website, The  

 Alice Aldridge-Dennis. “Final Headcount For Conference.”23
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Novelistas improve for writers presentation “is a laugh-out-loud mix of sketch and 

improv about the joys (and occasional miseries) of a writer’s life.”  The opening ran 24

from 8:45 a.m. to 10 a.m., with participation from most attendees.  

     The first of three workshops began at 10:15 a.m., allowing writers to attend a class in 

one of the four tracks offered. Each track had two faculty members. Trai Cartwright and 

Stant Litore presented the fiction track. In children’s/middle grade, Beth Anderson and 

Kim Tomsic ran the workshops. In non-fiction, Ruth Neubauer and Phil Goodstein led the 

workshops, and Kika Dorsey and Joseph Hutchison led the poetry track.  

     Throughout the day, CRWC divided the tracks into three sessions, each lasting for an 

hour and fifteen minutes. Between sessions, the main conference room hosted a 

networking lunch, book signings, and the silent auction.  

      The conference officially came to an end at 4:15 p.m., and participants left with new 

connections and new insight. The volunteers and board members stayed until 

approximately 6 p.m. to clean up, then went to a debrief dinner at a nearby Mexican 

restaurant. Dinner was an excellent way to unwind after a long day. Casual discussion 

about went well and what did not over food wrapped up the evening nicely. Mike Dennis, 

Alice’s husband, took notes for discussion to use at the formal debriefing in mid-October.  

iii. Pitch/Critique Sessions 

      While the classes were running, participants also were allowed to meet with local 

agents and editors to pitch their manuscripts. The faculty in attendance were Lesley 

 “What We Do.” Novelistas, Accessed Sept. 30th, 2019. (2018. https://www.thenovelistas.com/  24

 what.)
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Sabga, associate agent at The Seymour Agency; Maria Heater, literary assistant to Kristin 

Nelson at The Kristin Nelson Literary Agency; Lindsey Lewis Smithson, Editor 

at Straight Forward Poetry; and Veronica Yager, Colorado Independent Publishers 

Association Board Member and founder and lead designer of YellowStudios Book 

Design. Participants would select their top choices according to their publishing goals. 

Many attendees were interested in fiction, so Maria Heater and Lesley Sabga were fully 

booked. Lindsey Smithson and Veronica Yager were less busy but no less helpful. If they 

signed up before the conference, each participant could attend two pitch meetings, lasting 

eight minutes each.  

      The conference also offered critique sessions with faculty members if participants 

were willing to pay a $25 fee. The faculty for these critiques were Trai Cartwright 

(Fiction and Screenwriting), Beth Anderson (Children’s & Middle Grade), Ruth 

Neubauer (Non-Fiction and Fiction), and Kika Dorsey (Poetry and Fiction). These 

critiques took place throughout the day, alongside the agent pitches, although each lasted 

twenty minutes. Those who took advantage of this offer sent their critique pages ahead of 

time, which allowed more in-depth conversation between them and the faculty members. 

The administration side of the critiques was more complicated than pitches, as those 

critiquing also each taught one workshop during the day. Their teaching schedule had to 

be factored into when they were available to meet with participants.  

     CRWC held pitches and critiques in a separate part of the church, accessible at 

conference time only by crossing the church courtyard. The 2019 conference took place 
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on a very windy day, which made everyone feel wind-swept. However, this was a benefit, 

as it seemed to de-stress those going in for a pitch/critique, as everyone’s hair was a mess.  

     It was tricky to manage the timing of both pitches and critiques, and in the morning, 

the pitch table ran into a few snags. Three of the faculty scheduled to arrive at 8:45 a.m. 

did not arrive on time, leaving those with meetings unhappy. Due to a miscommunication 

between the conference committee and the faculty, some faculty members thought the 

pitches and critiques were only in the afternoon. Issues also arose with paperwork, as 

pitch/critique times were written on small slips of paper for participants. These papers 

were easy to lose or misplace. Problems with these papers forced several participants to 

check-in at the pitch/critique desk to find out their scheduled times, rather than having it 

on hand. It also caused several people to miss their times, which had to be rescheduled 

later in the day. Thankfully, there were enough openings to reschedule them.  

      In a lucky twist, many participants scheduled for the morning pitch sessions decided 

not to come to their times, whether they forgot or they got too nervous. This left space 

available with the present agents and editors to meet those scheduled with absent faculty 

members. It meant that those accidentally placed in meetings they did not necessarily 

need (i.e., a fiction writer with a poetry editor) could later meet with agents or editors in 

their field of interest.  

      The pitch/critique staff did everything they could to fix any mistakes. The conference 

team was complimented several times for going out of their way to ensure the 

participants had a good and valuable time. These details could have been overlooked at a 

bigger conference with more people to juggle.  
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      As one of the two people running the pitch/critique desks the day of the conference, 

juggling the schedule to fit all the participants in made things a bit more complicated and 

stressful. However, it also highlighted how kind and understanding the Castle Rock 

Writers community is. Despite the scheduling mistakes, participants were very calm and 

patient about the situation. They allowed the pitch/critique desk to remedy the situation 

without resorting to unprofessional behaviour, which stressed the kindness and 

understanding of attendees overall.  

     A strong sense of camaraderie exists between staff and attendees, particularly between 

members of CRW. Jean Jacobsen of the conference committee and Alice Aldridge-Dennis 

knew nearly everyone by name. They were able to strike up a personal conversation with 

attendees as they waited for the pitches or stood in the hallways. One could tell that 

CRWC was not just a yearly conference, but also a group of passionate friends, some of 

whom have known each other for twenty years. 

Conference Factor Analysis 

i. Opportunities for Participant Interaction 

      Throughout the day, conference participants had the opportunity to interact with their 

peers. In sessions like Trai Cartwright’s pre-conference event, they were encouraged to 

share their knowledge and ideas through interaction with the material Cartwright 

provided.  

     At the networking lunch, participants exchanged email addresses, Twitter handles, and 

Instagram handles. Networking like this was crucial, especially in light of Cartwright’s 
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presentation. It gave participants the chance to create an online community of Castle 

Rock Writer Alumni to draw upon for future writing endeavours. 

     They also shared industry information they had learned both in and out of the 

conference, such as social media advice and book recommendations. Some participants 

also practiced pitching their books to other table members, strengthening their pitching 

skills.  

     Book tables opened in the main conference room, selling books from 12:45 p.m. to 

4:15 p.m. These tables had books from participants as well as faculty. Featuring these 

books brings another facet of the writing community into CRW’s community.  

Participants could support local and independent writers and gave the writers a chance to 

sell their books to their home community and not through online retailers. 

ii. Opportunities for Participant/Industry Professional Interactions 

    Meetings between authors and industry professionals are equally as important as the 

meetings between participants. Regardless of if the meeting was between a first-time 

author and an agent, between an editor and an author, or between two agents, all 

interactions played an essential role in strengthening the Colorado publishing network. 

     While working at the pitch/critique desk, I found that there were many opportunities to 

make connections as a publishing professional. Several authors asked for my contact 

information for the future. I made connections with the agents and instructors. Both 

Lesley Sabga and Maria Heater imparted invaluable agenting advice, and Lindsey Lewis 

Smithson and I exchanged contact info for future publishing projects in the Front Range. 
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I know that they offered these contacts to attendees as well, making the community 

around CRWC stronger in the process.  

     In pitch sessions, participants could get their work in front of excellent editors and 

agents in respected agencies. In many cases, this allowed them to make a connection with 

these agents that would help them out of the slush pile. Maira Heater mentioned that the 

Nelson Agency received about 500 queries a week, and any way to stand out amount all 

of those queries is an advantage.  

     Instructors gave participants feedback on their pitches, which is particularly useful, as 

most writers must pitch many, many times before their work is published. During the day, 

I attended two pitch sessions with Maria Heater and Lesley Sabga. I asked them both for 

feedback on pitching technique. Both were incredibly helpful. They gave detailed notes 

on delivery as well as what to include in the written elements of a pitch. Although I did 

not attend pitches with the other two faculty, discussion with participants revealed that 

Lindsey Lewis Smithson and Veronica Yager offered similar advice if asked. This advice 

could be invaluable for writers who have no other access to publishing professionals, as 

agents and editors know details about publishing, which may seem contradictory or 

shocking to authors.  

iii. Participant Satisfaction 

     Although I did not do a complete survey, most participants expressed satisfaction with 

the conference. I spoke mostly to those who went to pitch and critique meetings. There 

was a wide range of reactions. Many were very nervous beforehand and afterward 
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seemed very happy. Many people said that the industry professionals offered contact 

information for querying, and full manuscripts were requested.  

     Those who expressed disappointment at being assigned a faculty member specializing 

in an area they were not interested in could attend slots later in the day. They emerged  

from these meetings, happy and excited to write. Everyone seemed very grateful. The 

words said most often by participants to the pitch/critique desk were “thank you.” 

     For workshop goers, the conference seemed to be a success as well. By word of 

mouth, everyone seemed very satisfied and pleased with the workshops offered.  

     The biggest complaint was, in a few tracks, the conference did not live up to the 

concept of “Writing-In-Progress.” This comment was about the sub-title of this year's 

conference. The idea was that one might bring a piece of writing they had already been 

working on and leave with it longer or more polished. Some workshops ignored this 

concept in favour of a more lecture-like style. While some seemed to enjoy this style, 

others were unhappy it that did not meet their expectations of the conference. CRWC can 

easily rectify this problem— either the conference can offer stricter instructions about 

workshop expectations, or the conference could choose to strike the “in-progress” portion 

from their conference description. They could have a slightly ambiguous conference 

description so that participants will not go in with specific expectations. I believe the later 

is the ideal solution, as it allows for more freedom for both instructors and attendees.  

      The care and attention that the members of CRWC put into the conference made the 

day an enjoyable and educational experience for participants. A combination of the 

months of planning and quick thinking and flexibility the day of the conference made the 
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day run smoothly. The focus on making the conference a community experience benefits 

CRWC: as they create events that cater both to faculty and participants, ultimately 

creating a stronger conference.  

     The benefits of their work showed themselves on social media. Kaylee Schuler, a 

participant from this year's conference, wrote a testimonial on Twitter, stating, “Enjoying 

the Castle Rock Writers’ [sic] Conference! I attend almost every year and always learn 

something new.”  This a testament to the enduring satisfaction CRWC offers. 25

 Kaylee Schuler, Twitter Post. September 2019, 12:37pm. https://Twitter.com/kschuler_writes25
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4. Discussion, Comparison, and Recommendations 

    In this chapter, I will extrapolate how CRWC assists its writers in the following areas 

i. Discussion/Comparison 

     For such a comparatively small conference, CRWC offers attendees benefits that help 

develop writers and the writing community around the Front Range. It allows writers to 

connect with publishing professionals in Colorado. It also teaches them tips for honing 

their craft and for surviving in a business heavily based on connections.  

      The added benefit of the monthly support system is a great bonus, Not only do writers 

get to gather together once a year, but they also see others grow throughout the year. 

Some people who attended the pre-conference event did not even go to the conference the 

following day, but instead, go to the monthly writers meetings. They were still as much a 

part of the community as those who attended both.  

     CRW puts celebrated local professionals in the spotlight, instead of the perhaps 

“showier” authors and guests at bigger conferences. CRWC 2019 was Maria Heater’s 

first writing conference, which meant she could learn alongside the many participants 

who were first-time attendees themselves. It highlighted the fact that in the conference 

space, both sides of the table could learn together. 

     CRWC fulfills its promises to attendees. They are passionate about creating a safe 

space for writers to meet that is accessible and friendly. This desire permeates all of their 
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dealings with an enormous sense of goodwill and genuine kindness that it is hard not to 

enjoy the conference, just for the sense of being around the people.  

ii. Recommendations 

      The CRWC internship offers a vantage point to view how the conference runs. It is 

well organized, and the board and committee work well together to create the best 

conference possible.  

      Participant Recruitment Suggestions. Shift focus from high school-aged students in 

the future. Despite the rounds of emails CRW sent in the months and weeks leading up to 

the conference, the high-schools brought in limited participation. CRWC falls at a slightly 

awkward time for school participation. In late September, school is only just back in 

session for many students. Under Douglas County School rules, the information about 

CRWC needed to pass through high school principals and English Department chairs 

before getting to students. CRWC sent these emails out, but responses were minimal. 

Presumably, this is because the initial emails were sent in the late summer when teachers 

and students are still on summer holidays. Follow-up emails were sent in the early part of 

the semester when the faculty is busiest.   

     Instead, the conference might benefit from focusing more on college-age participants. 

While canvassing at Auraria campus, there was much in the conference, so putting more 

time in at other campuses might be beneficial. This interest might be particularly strong at 

community colleges like Front Range Community College and at Red  Rocks Community 
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College, where writing classes might be limited. The scholarships offered by CRW would 

be a definite draw for college students, and there is a higher likelihood of interest in 

college English departments.   

  Advertisement Suggestions. Boost advertisement in Douglas County Libraries bulletin 

boards and newsletters, if possible. 

    CRWC could also utilize more online advertisements in the future. Online 

advertisement is how I found out about some of the best writers conferences I attended. I 

think that CRWC is missing out on some of its potential audience here. We know that 

many writers use social media to stay abreast of industry news, so targeted advertising  

through things like Facebook ads could be beneficial here. Also, taking more advantage 

of MailChimp to advertise the conference might be a way to boost participation. Perhaps 

posting advertisements on local forums or community webpages would also be a good 

idea. 

      Social Media Suggestions. CRWC should also consider establishing a stronger social 

media presence across platforms like Twitter and Instagram. Although Castle Rock 

Writers Facebook page has 1,000 followers, their Twitter only has 169 followers . There 26

is also very little engagement on Twitter, with only 119 posts since October 2013. A 

substantial portion of the writing community utilizes Twitter, and this community could 

be beneficial to CRWC. For instance, Lesley Sabga tweeted the weekend before the 

conference, stating, “Looking forward to participating in the Castle Rock Writers’ [sic] 

 Castle Rock Writers,. “Castle Rock Writers (@CRWriters).” (Twitter, October 2013. https://  26

 twitter.com/CRWriters.)
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Conference @CRWriters this weekend and hearing some great pitches!”  This tweet 27

garnered some interaction and a repost. Sharing writing and industry tips, as well as 

interviews and Twitter takeovers, can boost excitement about CRWC. Participation in 

online writing events like Pitch Wars might also boost awareness for the conference and 

the writers group in general. CRW has not posted on Twitter since May 27th, with no 

mention of the September conference except in the context of the 2018 conference. Since 

so much of the communication in the publishing world is on Twitter, it seems like a 

missed opportunity for CRW not to take advantage of their Twitter presence. There is also 

much potential for in-kind advertising. One can see this in Sabga’s post, which advertised 

both the conference and her skills as an agent.  

     Social media building is notoriously time-consuming and tedious work, but it could be 

worth it in the long run. Both The Pikes Peak Writers and The Lighthouse Writers 

Workshops have a significant social media presences at 1,961  and 1,062  followers, 28 29

respectively. Both groups also post significantly more than CRW. Developing CRW’s 

Twitter might see a boost in audience crossover from those organizations. A current board 

member, such as the secretary or the communications director, could take responsibility 

for social media. Alternatively, CRW could create an entirely new position to maintain 

social media. It is a significant undertaking, but it would benefit CRW immensely.  

 Lesley Sabga. Twitter Post. September 2019, 2:19pm. https://Twitter.com/lesleysabga27

 Pikes Peak Writers. “Pikes Peak Writers (@PikesPeakWrite).” (Twitter, November 2012.https:// 28

 twitter.com/PikesPeakWrite.)

 Lighthouse Writers Workshop. “Lighthouse Writers Workshop (@Lighthousewrite).” (Twitter,   29

 April 2009. https://Twitter.com/lighthousewrite.)
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     Taking a page out of Trai Cartwright’s pre-conference talk, CRW might consider 

starting a podcast to promote the organization and the conference. It could consist of 

interviews with local writers, agents, and editors. These interviews could even feature 

some of the next conference’s faculty, and CRW could potentially appear on their 

podcasts as an in-kind advertisement. This series might attract attention and would be 

valuable to writers everywhere in Colorado, expanding the pool for conference attendees.  

     Monthly Writer Event Suggestions. Hold a few of the monthly writing events 

around different locations in the Front Range. For example, holding a reading, talk, or 

event at Bookbar in Denver or Owl’s Nest in Frederick would allow CRW to tap into a 

new part of the market. Even sponsoring a table at bookish events would get the 

conference details out to more potential participants. These events might also be good 

chances to sell more books, doubling the benefits. 

     Conference Suggestions. Based on my experiences at other conferences, CRWC 

should consider developing a participant behaviour code. Although CRWC has not had 

any issues with this in the past, these issues have happened at other conferences. Instating 

this code might prevent issues in the future. This code would keep both participants and 

faculty comfortable, safe, and happy. This idea of the code is to outline appropriate and 

inappropriate behaviour for attendees (i.e., following faculty into the bathroom, harassing 

faculty, or just being creepy towards faculty members). Although these things seem 

obvious, it is essential to have it written down for the participants to read to protect the 

reputation of the conference. This code could be added to the terms and conditions of 

registration and briefly gone over out loud at the conference to ensure that everyone 
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knows how to behave. I have seen this done at several of the writing conferences I have 

attended, and it sets a baseline expectation for attendees.  

     CRWC might also make announcements throughout the conference day to remind 

participants to attend their pitch sessions, particularly in the morning. Many people 

missed their slots, and it was unclear if they did so on purpose or because they were so 

involved in the Novelista’s performance and the workshops. If it is the latter, it is a real 

loss to have agents there and lose the opportunity due to forgetfulness. CRW could also 

take advantage of post-conference feedback sheets to discover the reason behind 

participants missing their allotted meeting times.  

     In another technical note, CRWC could utilize the back of participant name tags to 

print pitch times and track names. By clearly printing the information on the back of the 

name tag, the participants only need to keep track of one thing. This paperwork steam-

lining will cause less confusion throughout the day.  

     CRWC could also use an online spreadsheet on google docs or a similar platform for 

pitch/critique times so that all volunteers have access to scheduling information across 

multiple computers. In the future, it may also be a good idea to have three or four people 

associated with the pitch/critique desks, with two people stationed at the reception desk, 

one leading the participants to the critique room, and one stationed inside the room. This 

system would allow for greater accuracy in scheduling times, and it would also limit 

mistakes made while hurrying participants in and out of the critique room. This 

adjustment would lessen the stress of those working the pitch/critique table considerably. 

40



     The meetings in the main conference hall later in the day were hard to populate, with 

participants heading off in different directions to speak with their writing peers. While 

this networking is excellent, many people missed the closing remarks. CRWC might 

consider asking participants to adhere to the schedule more strictly as many participants 

missed the last events. Alternatively, closing remarks could be moved to the end of lunch, 

along with the announcement of silent auction winners, so that attendees can take full 

advantage of their time with fellow writers.  

     Despite these small suggestions, overall, CRWC is an extremely well-run conference, 

with the workshops and group networking opportunities running seamlessly together. The 

pitch/critique sessions straightened out as the day went on, and everyone I spoke to said 

that they learned something from the conference. All of the staff involved were 

immaculately professional, even in the face of stress. All situations where there was 

confusion or unhappiness were taken care of swiftly by staff, leaving writers happy with 

the conference at the end of the day. 
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5. Summary and Conclusion 

      Castle Rock Writers Conference focuses on fostering a community that benefits 

Colorado writers. This has been their mission in some form since the group began in 

1999. The effort that the board and conference coordinators put into each detail of the 

conference creates a safe and educational space for writers, whichever genre or age 

group.         

      Although the conference is small compared to other Colorado conventions, such as 

Aspen Summer Words, Pike Peak Writers Conference, and Lighthouse Writers Festival, 

CRWC has the benefit of being very affordable and short. The conference’s cost and 

duration allow more people to attend as funds and time are less costly. It also breaks a 

barrier for new writers, who might not be willing to invest thousands of dollars or a week 

on an event.  

      Through the means of fundraising, publicity, faculty acquisition, and volunteer 

recruitment, the CRWC team works all summer to build the idea conference for their 

audience while also staying financially practical. Although CRWC’s audience might shift 

a bit from year to year, their commitment to helping Colorado writers does not. 

     On conference day, CRWC goes out of its way to make sure that its guests are happy. 

They do what it takes to make things right and create the best experience for all in 

attendance, including faculty and volunteers. Networking is one of the most important 

elements of publishing, and CRWC makes sure to factor networking opportunities into 

the conference between workshops. The conference also puts writers in contact with 
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amazing professional teachers, editors, agents, and writers, expanding the writing 

community out beyond just writers. Humanizing those who work in the industry allows 

authors to overcome their fear and ask questions since everyone is supportive of their 

work.  

     CRWC follows through on the promises in its advertising, but there are a few elements 

that could use updating and change, whether it be new media use or the logistics of name 

tags. These things are minor; however, when viewed in the context of how smoothly the 

CRWC team steers the conference as a whole.  

     CRWC still has the opportunity to grow. It has yet to take advantage of its full 

advertising potential, although it is an excellent conference as it is. I believe that CRWC 

could expand into a larger conference, but by doing so, it could lose some of the benefits 

that make it such a unique and intimate conference. The conference has no intention of 

growing, as the advantage of the conference is the benefits of a small conference. 

     The strongest selling point of this conference is the people. The members of the board 

and conference team genuinely pour their hearts and souls into the conference. They 

work hard until the last minute of the conference day to make sure that everyone has a 

good time, bending over backward to meet the needs of attendees and faculty alike. 

Through the dedication and kindness of its members, Castle Rock Writers Conference 

creates a wonderful experience for local writers.  
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