
Teaching an invisible subject 
Educating instructors about copyright

Jennifer Zerkee, Copyright Specialist
Simon Fraser University Copyright Office

jstevens@sfu.ca   @jzerkee

Presenter
Presentation Notes
I wanted to share a bit about the impetus for the study – what we were experiencing at SFU – and then the study itself, the results, and some conclusions.



SFU copyright services
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The SFU Copyright Office holds workshops each semester – a handful of attendees.5-10 questions per month from instructors“I didn’t realize there was someone on campus who could answer these questions!”We survey faculty and non-faculty instructors about their use of Canvas, plus spot checks of content uploaded to Canvas.



Canvas LMS survey
75 instructors per semester
Questions:

• types of materials typically 
uploaded

• familiarity with copyright and 
teaching

• awareness of SFU copyright 
resources
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Response rate 35-50%



Are you aware of these copyright resources?
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Awareness questions added to take advantage of survey already going to instructors.Responses fluctuate widely and unpredictably, though highs not bad.
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(Not separated out but) contact with Copyright Office has been pretty steadily going up, but general awareness of the office (blue line) has been mostly going down. How is this possible?Highs of 70% not bad, but lows of 30-40-50% more concerning.Have copyright administrators at other institutions figured out more effective ways of communicating with instructors?



How are copyright administrators reaching 
instructors with information about copyright 
and how it affects their teaching?

What are the most common methods of 
educating instructors, and how are these 
opportunities communicated?

How effective do copyright educators feel their 
instructional methods are at giving instructors 
the information they need to find, use, and 
create teaching materials?
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Study administered in spring 2016.



Horava, T. (2010). Copyright communication in Canadian academic libraries: A 
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Methodology
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English-speaking or bilingual Universities Canada members, for which I could find copyright or library contact information.32 responses, initially (just over 50%) – but two points in the survey where respondents could exit early.



Does your institution have an office or position dedicated to 
copyright administration?

a) Yes, we have a dedicated copyright office or equivalent.
b) We don’t have a dedicated copyright office, but we do have one or more 

positions that are expressly responsible for copyright.
c) No, there is no centralized responsibility for copyright administration.
d) I don’t know.

If you selected “No” or “I don’t know” above and are unable to address copyright 
education at your institution, please click below to go to the end of the survey.
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Second question in the survey – to narrow down pool to those fairly involved with copyright on an ongoing basis4 exited, leaving 28 (44%)



Do you or does your office provide copyright education or 
training (e.g., workshops, online tutorials, drop-in sessions)?

Selecting “No” below will take you to the end of the survey. Thank you for your 
time.

a) Yes.
b) No (we only answer questions directly and/or provide “self-serve” material 

such as FAQs or subject guides).
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After demographic questions, this aimed to narrow down to those who could speak with some experience about providing copyright education.5 exited, leaving 23 (37%)



Follow-up survey
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17 consented to a follow-up survey with open-ended questions asking for further elaboration on themes from first survey.13 responses received.



Limitations
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Sample size of course – less robust findings, but since I wanted to gather ideas I was less concerned about this than I might have been in a different study.Didn’t ask whether respondents’ institutions use the Universities Canada fair dealing guidelines, or whether they offer/require a course material copyright review.



Demographics
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90% of copyright offices/positions reside in the library, either solely or in collaboration (e.g., legal office, provost’s office)
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Most copyright offices and positions are relatively new, and small.



Copyright education
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Few respondent institutions require faculty, staff, or students to undertake copyright training, but providing education is an explicit purpose for the majority of respondents.All respondents [this is after both early-exit questions] do provide copyright education for instructors, nearly all do for staff, and ¾ do for students.2/3 partner with other university departments (e.g., teaching and learning centre, graduate studies, individual faculties)



Content and 
attendance
Over 60% cover
 Copyright basics

 Fair dealing and other Act 
sections

 Teaching with ©-protected works
 Finding open sources

 Theses
 Author rights

Fluctuated
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Over 80% offer in-person workshops, more than half offer drop-in sessions.Only ¼ offer webinars/recorded workshops online, and even fewer provide online tutorials.Respondents report a mix of attendance trends, only 5% say there has been no change
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Maybe we just have to learn to live with fluctuation?



Assessment

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

5.0

How confident are you that after attending 
or viewing your educational opportunities, 
instructors are familiar with the following 
concepts and comfortable applying them in 
their work?

1 = Not at all confident

5 = Very confident

Overall e-resources Images/AV
Fair dealing Online OA

Presenter
Presentation Notes
How is our education working?5 categories: fair dealing and other Copyright Act provisions; license terms for library e-resources; works found online; images and audiovisual works; open access and Creative Commons-licensed works.Respondents generally fairly confident – overall average 3.7/5 (74%).Not surprisingly, respondents are most confident in the information they’re providing on fair dealing and other provisions in the Act.Least confident, though not by much, in images and AV, and open access and CC works.
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How did respondents come up with these ratings?Those who do assessment rated their level of confidence in their education only slightly higher than those who do no assessment (3.75 vs 3.68).6 respondents commented on changes made in response to feedback: 3 had added more examples, 1 increased workshop length and added activities; 1 surveyed before workshops and based session content on results.



How did those respondents who 
do no assessment determine how 
effective their education is?
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This became a primary question in the follow-up survey, asked of at least 10.I’ll come back to this in a bit.



Advertising
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I wanted to know if anyone was using different avenues to advertise than we were at SFU, but again we’re doing similar things.16 provided comments on most effective methods of advertising – half of these said email. 3 said meetings (e.g., department or committee) and 3 said word of mouth.



Do you feel all instructors at 
your institution are made 
adequately aware of 
educational opportunities?

No, not at all adequately aware.

Their workloads and schedule often prevent them from 
noticing.

No.

No.

I would say yes, when Library copyright sessions are offered... 
faculty are aware.

Where it is a bit harder is with sessionals (or part-time 
academics).

I think there should be more educational opportunities than 
there are, and I’m not sure how to go about implementing 
them and raising awareness.

It is almost impossible to reach out to [part-time instructors].
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All 13 respondents in follow-up survey were asked this.



Problems
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Main problem commented on throughout responses = lack of staffing, time, or resources, or combination of those.Also, copyright rules and interpretations have changed – instructors think they know the rules but the rules have changed.So we don’t necessarily want a one-off effort to reach each and every instructor, but an ongoing communication using the most effective methods. But what are those?



On demand, just in time, in person, 
when they want to know seems to 
be effective.
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Suggested in follow-up survey as ideal – but many of us don’t have the resources or ability to be right there when there’s a question. So what’s the next best thing?



A more strategic approach:
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A couple of themes emerged from the responses demonstrating a more strategic approach being taken at some institutions.



Go to and through departments
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Some respondents are beginning to work directly with departments or certain departmental figures – going to instructors where they are, rather than hoping they will take the time and make the effort to come to the library.6 respondents present at departmental, faculty committee, or similar meetings – most faculty and staff will be present.At least 2 respondents are meeting with or training departmental administrative figures such as secretaries – often the first source instructors turn to with questions about teaching or the institution more generally. One suggested training faculty liaisons in each department.These approaches create an embedded liaison readily available at the time and in the place where instructors have questions.



Find the most effective source for 
messaging
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Some respondents are thinking about the source of messaging about copyright and copyright education.One found that attendance is best when the request comes from the unit itself. One notifies associate deans about upcoming workshops and asks that they share the info in their departments.Higher levels of university admin also lend more weight – e.g., the Provost’s office.Less formally, one respondent asked deans and department heads to “encourage” faculty and instructors to learn about copyright.



Reach part-time, sessional, and 
distance instructors
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Two other areas came up as concerns, but not as many solutions were proposed.Many respondents expressed concern that part-time and sessional instructors are less likely to be aware of copyright training – I would add distance instructors. All of these are on campus less.They also may not use institutional email accounts, or be on the same mailing lists as full time faculty.Email is the primary method of advertising copyright education for at least 80% of respondents, followed by the copyright website and the library website – if part-time, sessional, and distance instructors may not be on the email list and may not know there is a copyright site, or where to find workshop info on the library site, these methods aren’t going to help.Few respondents offer online training: a quarter provide webinars/recorded workshops and 14% provide interactive online tutorials. Online options can increase the opportunity for these instructors to access education (though you still need to reach them with advertising).Working more closely with departments could help. Having messages come not from a higher level of admin but from within the departments could also help.



Evaluate and assess copyright 
education
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I also think a more strategic approach to assessment would be useful.60% of respondents do not use and have not used assessment tools such as surveys (though some indicated plans to implement assessment).Lack of staffing/time/resources likely a key factor limiting the ability to assess/evaluate programs.In the follow-up survey, respondents who don’t do assessment reported being comfortable relying on informal feedback, questions raised in workshops and other communications with instructors, and the works seen during copyright reviews of course materials. One noted that “the questions received by the Copyright Office… tend to be a little bit more complex” than they had in the past; another receives “far fewer questions about the basics now and mostly [deals] with unusual or particularly complicated scenarios.”Given the risk-based arena we work in, and the negative press right now around how post-secondary institutions are interpreting the Act, it would be valuable to have documentation of both the goals and the outcomes of copyright educational programs being provided for instructors.



Further details & further study

Zerkee, J. (2016). Approaches to copyright education for faculty in Canada. 
Partnership: The Canadian Journal of Library and Information Practice and 
Research, 11(2), 1-28. doi:10.21083/partnership.v11i2.3794
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Further study: could expand survey to colleges; could gather more info about respondent institutions, e.g., whether they use the UC fair dealing guidelines, how risk-tolerant the institution is, etc.But in light of Tony Horava’s (2010) call for “opportunities for sharing best practices and experiences to learn from each other’s approaches and strategies” (p. 29), I would be more interested in case studies or examples of the ways copyright offices and librarians are developing and providing education.

http://dx.doi.org/10.21083/partnership.v11i2.3794


Canvas 
survey

Workshop 
feedback

Videos
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In light of that, here is some of what the SFU Copyright Office is doing and planning:Continuing to survey instructors each semester on their use of the LMS and their familiarity with copyright concepts including fair dealing, open access, library licenses, public domain, etc. (About the survey: http://www.lib.sfu.ca/help/academic-integrity/copyright/recordkeeping-survey)Gather feedback from workshop attendees with a web survey (not usually many responses, but provides an opportunity for those who do have suggestions).Library management emails workshop info to the faculty association email list, and we recently added the union list for non-faculty instructors as well.3 short videos covering the content of our workshops were created at the suggestion of a distance instructor – available on YouTube and our site (http://www.lib.sfu.ca/help/academic-integrity/copyright/videos).We have just started working with the library’s Head of Communications on an awareness-raising campaign, aimed at advertising the Copyright Office and our services, primarily to instructors – having a communications person lead this will make it more comprehensive than what we could have come up with!



Thank you

jstevens@sfu.ca @jzerkee
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