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 Market & feasibility studies

 Development consulting

 Operational consulting

 Life lease development (TLL)

 Presentations 

 Only Canadian member of V to 
V network

 Kate Mancer, M.A., Principal & 
author

 Curriculum, TRU







MY ROAD TO LIFE LEASE SALVATION

 1999: Alternate Tenure Arrangements (CMHC)

 2003: A Preliminary Exploration of Some Consumer Protection 
Issues (CMHC)

 2008: Financing Seniors Housing Using Resident Equity (BC 
Housing, Real Estate Foundation, BCNPHA)

 Innumerable life lease presentations

 Countless focus groups

 Terra Lumina Life Lease 2010

 Currently marketing & selling Cedar Valley Manor (Mission) & 
Catherine Gardens (Vernon)



WHAT IS LIFE LEASE?

 Cross between owning and renting

 Residents provide financing

 Sponsor owns & manages the building; residents have 30 year 
lease

 Various “exit” mechanisms



WHAT IS THE POINT OF LIFE LEASE?

 Provides a way of using homeowner equity to 
increase housing options for seniors

 Provides an initial and ongoing role for non-profit 
organizations

 May be the only way for some communities to 
create seniors’ housing (Sunshine Coast?)

 Combined with VRCs can provide affordable AND 
SUPERIOR aging in place

 Can cover the spectrum: independent housing, 
assisted living and long term care life leases



“Everyone in all 15 focus groups indicated 
that they would purchase a life lease unit 
again or advise a friend to purchase. 

Residents indicated that they were 
extremely happy in their choice of 
housing.” 

An Examination of Life Lease 

Housing Issues, 2007

PEOPLE LOVE LIFE LEASE



LIFE LEASE MEANS THE BEST OF BOTH WORLDS

 The simplicity of rental – the “landlord” (the non-profit 
sponsor) looks after most things

 The security of rental – no special assessment surprises, no 
depreciation reports to deal with, no strata council politics

 Liquidity - If you don’t like it, move

 Peace of mind - no worries about poor real estate markets 

 Capital retention – avoiding the “black hole” of rental 
payments 



IS THERE ANYTHING LIFE LEASE CAN’T DO? 

IF IT DIDN’T EXIST WOULD IT BE NECESSARY TO INVENT IT?

No

Yes
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VRCS IN CANADA (MEANING BC) 

Cedar Valley Manor Life

Cedar Valley Manor Mission
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VERNON



WHY DOES IT WORK SO WELL?



HOW DO WE GET MORE IN LIFE LEASES IN BC?

 In MB, 1 per 50 people aged 65+

 In SK, 1 per 120

 In AB, 1 per 180

 In ON, 1 per 200

In BC, 1 per 499



DID YOU KNOW? 

The first life lease 

projects in Canada 

were built in the late 

1970s and early 1980s. 

There are now more 

than 300 life lease 

projects in operation; 

about 135 of these are 

in Ontario. 



CHALLENGES

 Resources

 Presales & deposits

 Sales & Marketing

 Long term Commitment

 Realtors 



THANKS FOR YOUR ATTENTION!

Kate Mancer

 604 432-7949

 mancer@luminaservices.com

 facebook.com/terraluminghousing

 @mancerk

Judith Ray

 604 820-9576

 rayjudith@hotmail.com

mailto:mancer@luminaservices.com
mailto:mancer@luminaservices.com

