[

Treasury Board of Canada  Secrétariat du Conseil du Trésor C d
I*I Secretariat du Canada a,na, a,

Open.Canada.ca : Update and Next Steps

Open Government

Chief Information Officer Branch
Treasury Board of Canada Secretariat



®
What is Open Government?

e Open Government is about greater openness and accountability,
strengthening democracy and citizen participation, and driving
innovation and economic opportunities for all Canadians

v A key Government of Canada priority
v" A recognized international movement

v An opportunity for public servants to more effectively deliver
the programs and services Canadians want and expect

Open Government has a critical role to play in a changing digital landscape

Data and information are the new currency; government transparency is an expectation.

Citizens’ trust in government is low; 46% of Canadians trust government institutions
Anti-establishment movements growing; proliferation of fake news world-wide.

Private sector actors are creating new products and services for Canadians; Government
has fallen behind.



Presenter
Presentation Notes
“Open Government means a governing culture that fosters greater openness and accountability, enhances citizen participation in policymaking and service design, and creates a more efficient and responsive government.”

Recognizes that there are certain things that government is best at doing and others where citizens can make a really helpful contribution
If we believe that citizens can make meaningful contributions to policy debates, then we need to equip them with relevant information
For Canadians to trust their government, we need a government that trusts Canadians
Opportunity for citizens to take on a much greater role in public policy

“We have also committed to set a higher bar for openness and transparency in government. It is time to shine more light on government to ensure it remains focused on the people it serves. Government and its information should be open by default. If we want Canadians to trust their government, we need a government that trusts Canadians. It is important that we acknowledge mistakes when we make them. Canadians do not expect us to be perfect – they expect us to be honest, open, and sincere in our efforts to serve the public interest.”



History of Open Government in Canada

1983

e Access to Information Act, and Privacy Act

OPEN

Government
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2011
e Open data portal, data.gc.ca, in March 2011

2012

e Canada joins Open Government Partnership (OGP); 1%t Plan

2014

e Directive on Open Government; new online portal; 2" Plan

2015
e Mandate letters published

OGP Steering
Committee

2016

® Ontario joins first OGP sub-national cohort; OG initiatives in 50+ cities

2017
e Canada elected to OGP Steering Committee; 2017-19 co-chair




Migration of open.Canada.ca

Open.Canada.ca has been
managed by Statistics Canada
since 2012 via an MOU

Now, open.Canada.ca will be
hosted in an Azure Cloud and
managed by TBS

Update to Drupal 8

Goal : Architecture that is scalable
and adaptable to the growing
requirements for open.canada.ca,
Create well defined architectures,
with standardized technology
stacks and managed roadmaps
Reduce develop and maintenance
costs,

Leverage and support
collaboration with open source
community
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Home = Open Sovemment

Gouvernement
du Canada

Open Government

Explore how the Government of Canada creabes grester ransparency,
accountabilty, Increases ciilzen engagement, and drives Innovatian and
CONOMIC CppanuniBies iough open dat3, apen Information, and open

dialogue.

Search through our Open Government Porial.

\What are you lookdng for?

Open data

‘Search Government of Canada data,
123N how B0 work with datasets, see
what people have done with our
data.

Opan dialogus

Interact with open government
exparts and enfhuslasis and share
Your igaas for new Innovattve
approaches o open gowemment.

Open government scrogs Cenada

Explne open qovemment programs and events
from coast to coast fo coast, get Information and
#o0ks 1o Nelp bulid your own portal, Inciuding

Opan Informetion

Search Govermment of Canada
digital racors, compieted 300266 b0
Informafion request summares, and
coniracts aver $10,000.

Abowt Opsn Government
Explore Canada's open govermment
commitments, discover opan
Jovermnmment programs 3CrIss
Canata, and leam marne about the
Open Govemmant Licence

‘Dpan maps

CUBIDMIZED maps.

IMplEmEnting Me Open GIvemment LICENCE In

yaur |unsaction.

Oale modined: 2017-12-14

W Feegback

Francals

‘Search Canana.ca B

BenafiE w HESMN w Tamas w

hiara EEnACES w

Follow: ' m

Mid-Term 3elf-Assessment Repori on Canada’s Third Blennlal Pian
1o the Open Govermnment Parinarship

‘ EIDCE};".E ) Nl Pause

Mew and updated datasets
= AB35 Of Seabirss 3t Sea n Eastem Canada 2006-20165
= Key aquifers of Canada
= 2 Weak Rolling GET-D Evaparative Siress indax
= 4 Weak Rolling GET-D Evaporative Stress indax
= Evaporailve SIress ingex (GET-0)
= Current valld British Columbia 5 uacurbure licence holders

Latest blogs

= Hackathon Inspires girs to gain knowledge and fsch courage
= What do we do 3t the Resulls & Dellvery Unll - and win?

= Giobal Leadership In Open Govermment ks Canadian

- Im reporting SCr05E GOVETImENt
Opan Source Software and Open Standards In the Government of
Canada

= Wiew 3l NogE

]m r]

Third Blennial Pian fo the Open Government
Paninershlp [2016-18

Read gur Third Blennial Plan to the Cpen

Explore the Government of Canada's geospatial
data, sarvices, and applicalions and creaie

‘Govemment Pastnership to see whers Open
GOVEMMmENt I3 going

& Share this page
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Open Data Inventory

of Canada du Canada Searh Canama.ca

e Deliverable of Directive on Open . —
Government, Ministerial Mandate sons = oo Covsmnan < Cpsnces
Letter Commitments Open Data Inventory

I * Government Gouvemement ﬂ

° CO m I ete d b 60(y Of The Directive cn Opan Govemment requires al applicable Government of Canada organizations o conduet an Inventary of thelr open data holdings. All of the
p y o Irventories we recelved have been consolldated Inta the chart bedow. Lise the thumibs up ta Mlppmﬂﬂ the release of 3 datasel. To access the open aats used
10 CrEate the tabie, vislt Open DAt Imentory.
D e p a rt m e nts Ta |l2am mare about the Govemment of Canada's Open CAta Imenony, review the requently 3sked QUEsSans.

e 1500 new datasets were e e e
identified Diaplaying 1- 10 of 3338
* Departments established tighter T ........ T B wemm

2017 Monthily This docuUmEnt prevides Canadlans with an annual summary of Tramsponation 20170101 2017-07- [« Y
gove rnance p rocesses auation selecied avialion safety data, The TSA gathers and uses this data  Safety Board of 12

OCCUITENcE during the course of our investigalions ¥ analysa safely defickancles Canada

satiatice and ety riscs In the Canadlan ransparation system.

2017 Monthily This docuUmEnt provides Canadians with n annual summary of Transponation 20170101 2017-07- [ I

manne pocumence  BElecied martime safety data. It cowers commertial vessels, which Safety Board of 12

Statistics Include all vessels ragistenad or icensed b Operate commercialy. Canada

Ple3sure Craf OCCUTENCES are At normally Included uniess Mey 3l60
Invoive @ commencial vessel. The TEE gathers and uses Mis 03tz
during the course of our Investigalions to analyze salely defidencles

12 000 Total datasets and bdentity risks In e Canadlan transpartation systam.
- . -
inventoried - = 2017 Monmml  This document provices Canalans Wi an anrual SUmmAry of Tramspomamon 20170101 201707- BN e
pipedna selected pipelin safety data. it covars federsly requisted pipslines Sty Board of 12
NEW datasets that can gccurrence orly. Non-federally ragulated data reported o e TSE are notinchided  Canada
potentially be released siatistics In s repart. The TEB gathers and uses this data during the course of
our investigations 10 analyse safely deficencies and identity isks n
on open.canada.ca - Iyae Eatety :
/ pen. : thie Canadlan transportation Bysbem.
1 2017 Montniy This documant provides Lsers of Canadian ralway safety dals wEh 3 Transportation FIRA TR -
] AmF - Elway maninly summary of selected statistics on rall occumences. Woovers  Safety Board of 12
| 3 000 ineligible™, 9 000 eligible 7500 acourrence federaly requizted raltway only. Mon-federally regulated data reported  Canada
\ for release for release already atistcs to the TSS are not Inciuded In this report.
\ released Annual Survey of 2011 and 2012 sureey data of co-operatives In Canada InnavaEtan, Science = I
\ Co-operatives and Economic:
Develcpment
Canada
Complated Information about AT requests previously made o the Govemmentof  Innovalion. Sclence  2004-03-31 u e
ACcess 1o Canana, and Economic:
- ~ infarmatian Develcpment
I 7 Requests Canada




Open Maps

e Open Maps provides access

to the Government of D — S
Canada’s geospatial T
information . Opn Maps Data Viewer

e Users can combine,
visualize, and analyze
geospatial data and
collaborate with other
Canadians.

e Currently we have over 700
Mapable datasets



CKAN 2.5 — Open Government Registry

Update to our CKAN instance —

Open Government Registry
Code available on Github

Major contributions to our
international partners

Integrated Search for Open
Data and Open Information

Open Government Metadata
Application Profile

Standardize data — Proactive
Disclosure and ATI Summaries

B+l Sunmm Sreena

Canadi

=

Opan.Cangda.ca | AddfoPorial | Ssarch | Organizafions | FAG | Log owut

© Note
nitala1 15 naw logged In

© Upcoming Maintenance!

Quick Links

Signeain s izt | & Aoin | |m::asnnnam@| | o Eatprome |

Pleasa nate that whille we migrate our Infrastructure from Wednesday, December 13 to Wednesday, December 20, there will be a freeze on publishing any new
canient or records ba the Open Government Portal For any Issues, please contact the Open Gavemment Team &t open-ouvergibs-ect go.ca.

\WWEIComE 10 e Open Govemment Regislry. Use the RegistTy to 3dd gowemment resources Mat wil be publshed on the Open Gavernment Portsl For mare
Infarmatian on using the Reglstry or i report emars, contact open-owvenffibe-sct ge.ca.

Open Data Records

A0 data about Govemment of Canada services, financials or natianal
demographic Information that Is relevant fo Canadians.

Open Infonmation Records
A Information about govamment programs, activities and pulilications.

ATI Swmimaries

Access, upload and modly the monthiy ATI Summaries and ATI Nomming o
REpart far your arganizaton

Proaciive Dischosure - Comtracts over 10K [Guarisry)
Access, upload and modEy the quarberly Conbracts over 10K reports. for your
organization

Proaciive Dischosure - Aporegstsd Contracts from -$10K to $10K

Acc2ss, upload and modly the aggregated Contracts from -$10K to 510K
reparts for your arganization

Proaciive Dischosure - Hoapitslity Expenses
ACCESS, UPIDEd and moaly the quarteny Nosphalty expenses fof your
organization

Proaciive Disclosurs - Travel Expensss
ArtaEs, UDIoad 3nd Mooy the quartany iravel expense repans for yaur
crganizatian

Proaciive Disclosurs - Anmusal Travel Hﬂtglﬁlﬂ and Confarsnces

Thie dat3set Includes all of the annual reparis on avel expenses incurmed
within your argantzation.

Proactive DIschosure - Grants and Coniributlons

#Arcess, upload and modfy the Gramte and Contribuions reports for your
organization

Proactive Dischosure - Posltion Reclasemcation

Access, upload and modiy the posttion reclassiMcation reporis for your
organization

Proactive Discloswre - Acts of Founded Wrongdolng

Actass, UDIoat and Mooty the Acts of Founcen Wingaoing repans far your
organization

Open Dalogus - Consultstions
ACCEES, UIDad and moary consultEtian Teports fof your organizaton

Open Data inveniory

This datases houses your departmentzl apen data Inventory. This ks where
you can aczess and upload your open data Invertorny template.

Ssarch your Organization Records

SEarch all reconds In the Reglsty, for your Organization.
Saarch &ll Records

A 3l Open Data and Information recards In the Reglstry.

Wiaw Membars of your Organization
Wi the 51 0f members lInked o your arganizstion.




B
Open by Default

Current Situation

* People outside government have a variety of ways to access government
data and information (e.g., open data, open information, ATI, proactive

disclosure)...
... but mostly when that data and information is “ready” and official

©

* The GC internal information management system isn’t connected to the
public-facing portal

Proposed Solution

* Explore a technical way to allow citizens access to working documents

* Create an option for public officials to post documents for sharing, re-use,
and collaboration

* Create a straight line from document creation to public sharing

©



Presenter
Presentation Notes
Here’s the reality: while government officials have to be trained and responsible for solid recordkeeping and IM practices – e.g,. security, privacy, and confidentiality considerations – there are many documents that could also simply be emailed to people outside of government – ATIP is well beyond what’s needed to share
IMSOs are still ultimately responsible
The Open by Default pilot puts documents that fit that mold in a permanent public link for everyone, not one-offs

Our CIO, Alex Benay, will talk more about the art of the possible and the culture change required later today, so I’m going to talk more about how it connects to Open Government and information management



Open by Default

Francals

Government  Gouvemement
I* of Canada du Canada Search Canada ca ﬂ

e Pilot ‘Open by Default’ across : po—
the Government of Canada

Home = Open Government = Open Imcmation = Opan by Defaull Fliod = Cpen by Dafault Portal

Search Filters ciearay

T Crganization

O Canadian Heritage (44}

O] Emananment and Climate
Change Canada (159}

O Mawral Resources Canada

* Provide a public access to
working documents stored in _
Search Records - r:E‘S‘J'T' Sord of Canzda

GCDocs m  |=F

Orger by | Felevance ~
T Keywoms

Open by Default Portal

% Open by Defavlt provides access ba working documents used by the Government of Canada. Most of this
Infoemnation s unpublshed. Documents may be In draft form, and are genesally avallable In the language In
'which tey wene created. Unless oihenwise Indicated, Informatian ks made avallabie under the Open
Govemment Licence Ta obialn documents In e aficial Ianguage of your cholce, of In an accessiie
Tormat, please contact us.

e 4 Pilot Departments : Natural

“ Show more
. DiscLssion lopics 3bout co-Creating and colaborating in IM, INCluMing Pracess, DAMIErs and next sleps. R Clear All
Change Canada, Canadian e T
) Restuce Formats: [ e ]
° en Government Working Group - Meeting Agenda - March 31 2017
Heritage and Treasury Board o
This billngual document IS an agenda for e March 31, 2017 mesting of the Open GoVeEmment Working Group. 0 DOCX (167)
Organization: Treasury Board of Canada Secretariat O PDF (308)
C d S t M t Rescucs Formats: & PeTX (50)
anada >ecretaria o se
Cordillera and Pacific Margin
 Show more
. . Geologlcal Survey of Canada, Curment Research no. 1985-4, 1985; 190 pages, hitpec/dol.org/10.4095/2027 48, ¥ Clear All
e Agile Procurement Pilot — CFP oo | et o
Resouce Formats: -
Current activities forum 1 rogram with abstracts [French|
O Guide [206)

Resources Canada,
Environment and Climate

for improve ‘usability’

Political Engagement in Canada

Fact sheet Ilustrating key ndings from the Ganeral Soclal Survay related 1o polical engagement In Canada
Organization: Canadlan Herltage
Restuce Formats: [ PO |

Government of Canada Information Mana osium - Information Managemen...

Geologlcal Survey of Canada, Faper no. §5-8, 1885; 10 pages, hitpsciidal org0.40854 20434,
Organization: Matural Resounces Canada
Rescurce Formats: [POF |

O acid deposiion (48)

1 CAPMON (53)

1 open gavernment (62)

1 precipiation chemistry {30)
O quallty sssurance’qualy
controd {43)

[ Masting Matertal [44)
{1 Presentation (107)
0O Project Matenal (28)




Open Government Learning Hub

Do-it Yourself Toolkit —
developed by OpenNorth

Guidelines on Releasing Data
and Information

Data Standards

Metadata Application
Profile

Information Management
Rules — Retention and
Disposition

Official Languages
Accessibility

Data Governance
Security and Privacy

Prioritization

Bl G

Gouvernement
du Canada

Traved w

Home = Open Govemment -+ Abcut Dpen Govermment

Do-it-Yourself Open Data
Toolkit ~

Jain e exciting open data
cammuntty

Acknowledgements
Chagsary

Addikanal Resources

1. The: DIY Open Data Tookl
shry

2. 3y Hedo D Open w
The open comemun ty
What |E open data?

What are the benefits
and risks?

3. Geling started v

Connecting with the open
data community

Elements of an open
data Inifative

Open Data Maturlty
Model

The phased approach
4. Lefs make aplan

Pre plan activities

Developing a plan

5. Puteng 3 piot project pian 1o
action w

Pre-Eunch: e
QOVEManCe perspactive

Fomallzing & project
feam and working group

Understanding data
QUVEMANGE Mies

Pre-zunch - developing
an apen data policy

Acknowiedging open
data &5 3 cultursl shit

Confirming open data
principles

Do-it-Yourself Open Data Toolkit

What is the Do-lt-Yourself Open Data Toolkit?

The Do-i-Yourssdl (DY) Open Dats Tookit s 3n Nstruction s manual that provides & steg-Dy-step gukde on how 1o
dEvalop your opan data HiEtve. |t brngs togeter iEining matedals, Dest practicas, foks and resources 1o help you
prepare for and implament an open &ata project.

Who is the DIY Open Data Toolkit intended for?

The Toolkit ks primarity inbended for municipalities that have not yet begun an gpen data project and need some
guidanGE an Now ¥ IMplement ane. It |5 als0 & USENI referenca 1o OINEr govemments of organizations who are
considening InfiaBng an opan data Inmative.

How does the toolkit work?

The CIY foclkit takes you through the process for ideniffying, planning and Implementing an cpen data inftiative,
mcluding

+ Open data arientation;

+ Planning conslderations;

+ Publishing sampie 43t ets;

+ ASapEng an apen data pollcy;

+ Exetuting an open data plot project whth sammunity angagement, and

* Moving yaur open data Inkiative from piiot project to oparational program.

Why you need the Open Data Toolkit?

The DIY Open Data Toalklt 1s more ian |1t & manual. s 3 resoue 1hat can Nelp you creste apportunities. for
©ollabaration with the public, encourage INNovation, and provide graster account=niity and WENEparenty by:

+ Enatiing ciizens to make better-informed deciskans;

+ EQUIppINg UGESS WHh 10als 10 better navigate open gata ponials;

* Improving & user's understanding of open data; and

+ Provicing & rosdmap i ceaing 3 more responsive and eMmcient government

Gel staned expionng Me DIY Open Data Toolk hans, o use 1ha navigation bar on tha les-nand side of your screen i
Jump 10 @ specic section.

Join the exciting open data community
DiY Open Date Guick Sart

= Raad the OIY
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Next steps
Through December 2018
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What we are going to do

== 1. Open by Default — Phase 2 (April 2018+)

* Move from Pilot to Operational, enable automation
¢ Agile Procurement - Accessibility

2. Update / Improve / Stabilize Architecture (ongoing)

e Review architecture to identify areas for improvements
e Simplify workflows
e Tighten architecture to improve user experience

3. Bill C-58, Access to Information Amendments (Summer 2018)

e Increase scope of organizations required to publish certain types of information
e Increase in type of information that is mandatory to publish

s 4. Service Level Agreements (As soon as possible)

e Develop SLA between TBS and Departments
* Develop SLA between departments and public

12



What we are going to do

e 5. Open Data Federation — Pilot (June 2018)

¢ Pilot with Government of Alberta and / or British Columbia
* Develop process to onboard new jurisdictions

e 6. Visualizations (Summer 2018)

e Showcase visualizations on open.Canada.ca
* Develop ‘open source tools to support departments with developing their own

s 7. CKAN as a Service (As soon as possible)

¢ Create complete documentation
e Develop ‘toolkit’ for other departments to leverage CKAN instance

sl 8. Open Information Inventory (October 2018)

e Directive on Open Government Deliverable
® Publish on open.Canada.ca
e Begin prioritizing the publication of open information

13


Presenter
Presentation Notes
I’d end this with that it’s a response to feedback we’ve been hearing for years, and part of the reason for portal infrastructure upgrades is to become more responsive to users on an ongoing basis from this point forward.
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Canada’s Action Plans on Open
Government
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Overview: National Action Plans on Open Government

* Released every two years; contain commitments and milestones that give
structure to the GC’s collective action; at the core of OGP model.

* From data to plan, how we create action plans:

0000

Engagement Analysis Partnerships Plan

15


Presenter
Presentation Notes
Slide 1 – Overview
What is the AP
- Action Plans are at the core of the Open Government Partnership (OGP) model
- Development model is based on the OGP’s participation and co-creation principles

How we’re building it (engagement through multiple channels)

A. Engagement through multiple channels: online and in-person. 
Started with general themes and priorities
Asking for ideas and areas for improvement
Building towards debating ideas and how they’d be implemented

B. Analysis
Combining all input into one database
Analyzing comments into themes and insights
Packaging and presenting to potential commitment partners

C. Partnerships
DG-level Open Gov Committee
Canadian Open Government Working Group
Bilateral meetings to discuss commitments

D. Plan
ADM-level review of draft commitment text (April/May)
Posting draft commitments publicly online for discussion (June 12)
Revising the plan (June/July)
Ministerial signoff (August)

This is an unprecedented opportunity 
Open government is at a critical ‘tipping point’
We need to show now we’re serious or risk losing momentum behind this movement
Canada’s international leadership in the OGP also gives us an unprecedented opportunity to influence the global open government community.
 



How we are engaging Canadians

OPEN GOV PLAN PLANNING
DEVELOPMENT Starting in Oct 2017 ‘
| at
= w4
Oct 2017 — Mar
IMPLEMENTING 2018
Aug 2018 — June 2020
a Listening,
\ Responding
o & Learnin
\ & DRAFTING
Apr—May 2018
FINALIZING _/ )
July — August 2018 ﬁ June 2018

249 REVIEWING  ITERATIVE &
RESPONSIVE



What We’re Hearing

Question: Which statements best describe your interest in open government?

ANSWER CHOICES RESPONSES

| support open government as a tool to make democracy stronger 60%

3,900
| am looking for opportunities to make society better 52%

3,371
I’m interested in learning more and maybe getting involved 37%

2,417
| am looking for opportunities to hold government accountable 36%

2,342
| like to shift through data and information to find answers and insights 28%

1,832
I’m new to open government and curious 28%

1,825
| provide feedback to the government only when | am asked about an issue | care 21%

1,337
I build collections of data and information around a particular topic 9%

592
I am looking for opportunities to enhance an existing business 9%

587
I am looking for opportunities to use open data to start a new business 9%

557
| am not interested in open government actually 4%

248
| prefer not answer this question 0%

0

Other (please specify) Responses 6%

380
Total respondents: 6,524



Presenter
Presentation Notes
In October, we started with a questionnaire to a broader audience than we typically reach, to get a general sense of priorities. We’re releasing the data shortly but here’s a shot of some of the data we collected.


Recurring feedback themes @

Context is key

e Data/info availability isn’t necessarily findability or understandability;
a top need has been “Finding the right person to talk to”

* Where a few years back the call was for A) all data and B) raw data so
people can analyze from scratch, we’re hearing more about data
quality and providing context, narratives and suggestions

e We've heard repeated calls for closing the distance between
data/information consumers and collectors/curators: we need to
move from engagement on “data and information” to theme-by-
theme engagement on domains of data and information

18



Recurring feedback themes @

The question of government trust and legitimacy; people are worried
about Canada mirroring perceived trends in democratic decline

Sustained calls for transparency of decision making & influence

User base of open.canada.ca information and data is shifting: more
business intelligence and data analytics users who want real-time, API-
enabled feeds

FPTM collaboration and standards has been a common theme both
from partners in other jurisdictions and stakeholders from small
business and civil society

We’re reaching a broader community now, so digital content,
findability, and service ease has been raised in every conversation to
date

19



Next steps @

 Release a draft plan on open.canada.ca for community feedback

— Sign up for our mailing list to hear when that happens
e Final plan in summer 2018

 Renewed workplan for improving the data and information
ecosystem in the Government of Canada

20



Questions?

Contact Information

Mark Levene

Senior Advisor, Open Government, Chief Information Officer Branch
Treasury Board of Canada Secretariat / Government of Canada
Mark.Levene@tbs-sct.gc.ca

21
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