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 Table 5-1 Sample characteristics 
Pseudonym Gender Occupation Highest Level of 

Education 
Aaron Male Construction Worker High school 
Acadia Male Joiner/Construction Worker High School 
Cassius Male Baker Vocational Training 

Dogberry Male Unemployed High School 
Emmanuel Male Unarmed Security Officer Associate Degree 

Fabian Male Entrepreneur/Businessman High School 
Gerald Male Entrepreneur/Kiosk Operator High School 
Helena Female Office Attendant High School 
Isabelle Female Nursing Student Associate Degree 
Juliette Female Senior Office Attendant Did not complete High 

School 
Kaiser Male Entrepreneur High School 

Lorenzo Male Retired Vocational Training 
Othello Male University Student/Football 

Coach/Teacher’s Assistant 
Teacher’s College 

Percy Male Bearer/Driver High school 
Quincy Male Account Payables Supervisor Undergraduate Degree 
Reagan Female Bartender High School 

Sebastian Male Entrepreneur/Shop Owner Vocational Training 
Yorick Male Higgler Did not complete High 

School 
Zeke Male Dietician Vocational Training 
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MAS  

ZEKE: Justice, boi, a tink dat a de word whey de yute dem of today a 

look fah. Justice. (Justice is what the youth of today are looking for) 

MAS: When yuh sey a dat dem a look fah, what do you mean? (What do 

 

ZEKE: Dem a look fi da person deh fi protect, somebody whey dem can 

ystem, suh yuh know sey there is no backlash after.  

(They are looking for someone to protect them and rely on. Not just 

anyone but the right person and the right kind of system) 

looking for

someone to protect them and not just anyone but the right person and the right 

kind of system
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Chapter 6. Results & Discussion 

6.1. Introduction 

Until the lion can tell his own stories, tales of the hunt will be told by 

the hunter. 

Old African Proverb 



6.2. Defining justice: The garrison dweller’s perspective 

“(Sighs) Justice? Do we even have a justice system



MAS: What does the word justice mean to you? 

ACADIA: Well, inna Jamaica, poor people nuh really get justice. Wi nuh 

really get nuff a dat. If yuh no have yuh money, yuh cyaah get justice 

 

ACADIA: In Jamaica, poor people don’t really get justice. If you 
don’t have money, justice does not come easy. 41 

 

ZEKE: Justice, boi, a tink dat a de word whey de yute dem of today a 

look fah. Justice. [Justice is what the youth are looking for] 

MAS: When you say 

mean? 

ZEKE: Dem a look fi da person de fi protect dem. Somebody whey dem 

can depend pon. Suh when anyting come around, you know sey a de 

after. [They are looking for someone to protect them. So, if 
anything happens, the right person or system is there with no 
backlash] 

MAS: So, you are saying a system of fairness (cuts me off) 

ZEKE: Yeah, de right one. Cause some people right when dem wrong 

and wrong when dem right. Yuh nuh have no justice dere so. Cause 

when yuh hear yuh name call wid some people, yuh nuh badda turn up 

cause yuh cyaah trust deh system deh. [Yes, the right one. Because 
some people are right when they are wrong and wrong when 
they are right. There is no justice in that situation, and you can’t 
trust that system.] 



MAS: Do you still have the donman or area leader? 

FABIAN: Dat naah go change. Yuh always a go have a leader. It is juss 

a ting inna de inner-city, yuh haffi have a leader. [That is not going 
to change. You will always find a leader. It is just a thing with 
the inner-city, you have to have a leader.] Well, you have people 

who look up to people. You have people who respect people. And some 

people feel safer having somebody whey [where] dem [they] know sey 

[in] fi dem [their] area. 



42 in place. 

But who do you think is ultimately responsible for safety in a 

community? 

think we have enough police, and to be honest, tings [things] gone bad 

arredi [already]. It will take a lot of years to completely wipe out and 

[because] it ago mad mi [will drive me crazy]. But leaders have to be 

there to set goals and ensure the ground is going alright and everting 

like dat [that]. 

MAS: With the old system, how were these kinds of matters resolved? 

How are they handled now? 

ZEKE: Whey it deh right now, de faada (don) not here anymore so you 

find sey all if yuh nuh waan do it, de people dem a rally 100% people a 

sey we cyaah live in a community with nobaddi a split justice. Suh yuh 

community like this cyaah leave empty. Yuh have some man in de 

community dem have some thoughts and if yuh leave dem alone, de 

and gone. Yuh call de police, the police will neva come.  

ZEKE: The don is not with the community anymore, so even if you 
do not want to do it, everybody understands that we can’t live in 
the community without someone splitting justice. So, there will 
be a new don whether we like it or not because the community 
cannot be without a leader because you have men in the 
community who need to be kept in line.   

ensure the ground is going alright

ISABELLA: All mi sey is a cycle. Yuh have de parents dem a come up 

and a dat dem a go teach dem pickney. And de next generation, a dat 

dem a go teach dem pickney. Mi granny always sey, ben de tree from it 

Sistem Di sistem” 



young. Suh can you imagine an adult teaching a child who nuh know 

nuh care how yuh try to be different with dem, is like fi dem mindset is 

just one way. 

ISABELLA: It is a cycle. The parents teach the children, and the 
children teach their children. This is what they are taught. Can 
you imagine an adult teaching a child bad behaviour? I realize 
that the people in my community have a particular mindset and 
it does not matter if you try to be different. 

Chapter II



MAS: What does the word justice mean to you? 

o colour. It must be pure. 

You must walk the extra mile to obtain it. There must be no stumbling 

reality come, you must be willing to say a [is] my fault and you must 

fault. This is why I love restorative justice so much 

because it is the purest way of getting justice. Cause at the end of the 

day, the best people to resolve the matter are the people who are in the 

. So that is 

why to me, justice no partial, it nuh have no [has no] colour, it pure. It 

nuh [is not] prejudice[d] and it tek [takes] time. Yuh [you] have to 

spend time to pursue justice. 

MAS: When you hear the word justice, what does it mean to you 

generally? 

VALENTINO: When you hear the word justice, as a police officer, there 

justice. As we are police officers, our motto is to serve, reassure and 

protect. So, justice is somewhere in the middle. Whatever you do, 

people always ask for justice. So, justice is somebody being satisfied 

with a situation that is presented, which is between two persons that is 

 



6.3. Life in the Garrison – Perceptions on Safety & Security  

6.3.1. Voices from Bonner Estates – “Dog eat dog”  

one big family

ZEKE: Back den when di sistem was here it did operate like a family. 

Every man did have a place where him control because him [the don] 

In the past, the don 
would delegate areas to each of his men to control] 

MAS: Right now, everybody do dem [their] own ting [thing]? 

ZEKE: Yes, every man fi [for] himself.  

MAS: Why you say that? Was it always like this? What make it so 

different from before? 



 if yuh 

waah get inna any area, him coulda help yuh once de space deh deh 

and yuh can do de work. Any job whey yuh want, him know which part 

the community raise yuh family and all dese tings. Right now, it get a 

bit rougher now. You have to be independent cause it temporary. Not 

like back in de [the] day yuh [you] could build a life here.  

 

ZEKE: The previous don loved his community, and he would use 
his connections to help the people in the community whenever 
they needed anything. But things are rougher now. 

when yuh [you] used to get up a mawning [morning] time and yuh [you] 

see di [the] big smile when yuh [you] sey [say] mawning [morning] to 

e to be 

the wrong place at the wrong time. 

MAS: Suh yuh a sey, every man fi himself now? [So, every man for 

themselves] 

REGAN: Well, if yuh [you] waan [want to] pretty it up dah way deh [like 

we. We only see dem [them] come election time. 

ISABELLA: It has become normal to me only to protect me and my 

en get near your 

house. What are you going to know about a person in Bonner Estates? 

yuh tink dat a go do? Dat naah go solve nutten. Because at the end of 

the day yuh still see man a walk up and down pon de road and do wah 

dem waah do same way. It naah go change. Is every man fi demself. 

ISABELLA: I am only concerned about protecting my family. The 
government is of no help. They are protected and cannot stay 
from where they are to protect us. At the end of the day, the men 
are doing what they want to do. It is not going to change. It’s 
every man for himself.  



within a community? Whose job you think that is? I know that based on 

what you said previously, the reality that is out there is not so great but 

who do you think is ultimately responsible for maintaining peace and 

making a community feel safe? Do these men make the community feel 

safe? 

ISABELLA: Alright, in some instances, ahm, people will say, but, dat 

as I said are led to believe in their minds that this is the right way. 

[Because of the IJS, people are of the view that they are safe 
and protected] 

MAS: Ok, so you are saying they feel protected by that? 

fi guh. So, it is no longer the police who will protect you if a man bruk 

into yuh house. A one man just like myself yah, yuh a go call and sey 

dah man bruck inna mi house. Suh, inna fi dem head, yeah, dem feel 

That is how they feel. 
This is how they have been socialized. So, it is no longer the 
police who will protect you but a man who lives in the 
community. If a man breaks into your house, you can call on 
them, so they believe they are keeping the peace.]   

de facto

MAS: You have always lived in Bonner Estates? What was it like growing 

up there? 



OTHELLO: What was it like living in Bonner Estates? Both ways, good 

 

MAS: So, do you currently feel safe in your community? Even in growing 

up, did you feel safe?  

OTHELLO: Yes, I have felt safe, and I do feel safe. We have persons to 

protect us. 

persons to protect us”

do the correcting, I believe. If you pass out of line, then you will be 

sanctioned and if not and you are in the correct line, then you would not 

be in any trouble or anything. But if you do something wrong, you are 

going to be in problems. So, there is [sic] rules and regulations like any 

other organization. 

organization 

employed at a place and you are working there for 8 months as a front-

manager. So, when I look at my community and I see how things 

operate, I think if dese [these] people were not in charge, tings would 

be all ova [over] de [the] place. So, it works, and it is just the right ting 

[thing] to do. 

MAS: So, they have a standard, so if you do this, you get that? 

OTHELLO: Alright, perfect, perfect. Cause what if somebody may bruck 

[cause] a fight and do something, yuh may get a bokkle stoppa43 

punishment. But if a man see woman passing late night and try to do 

something to har [her], den dere [there] is a bigger punishment. 



MAS: So, these rules and regulations, do they apply to those who are 

 

OTHELLO: Yes, yes, it does. Indeed. It goes for everybody. They know 

 

OTHELLO: There is something within me. I always see myself wanting 

to be on the good side cause actually a lot of my friends went the wrong 

way till police come in early mawning [morning] and kill my friend, suh 

[so] I always wanted to be on the good side of tings [things]. Because 

like dat. 



OTHELLO: [..] If turf war is going on, though, you could feel a bit off as 

if anything can happen, like a party may be keeping and a person make 

and everybody feel safe. Honestly, if all de [the] turf war stop all di [the] 

inner city community would be alright. 



a report and they go and lock up the person. Before you know it, dem a 

go hear sey a de lady come and mek a report and sey dis dat dat 

whatever not. Like overseas, you have a protective system, so from 

there yuh know yuh good, yuh alright. Out here, no body nuh biznizz 

wid yuh. Yuh deh pon yuh own.  

ISABELLA: Jamaica does not have a justice system. If you go and 
back a report and they lock up the person, before you know it, 
they know who made the report. It’s not like overseas where you 
have witness protection. In Jamaica, they don’t care; you are on 
your own. 

ISABELLA: Mi feel sey dem police offica get paid fi do nutten. Because 

if me come to the police station and sey somebody just threaten me, 

police show up is when there is a yellow tape. Dem stand up and dem 

 

body deh deso. The most you can do as an individual is protect you and 

everybody inna de same circle a de same ting. 

ISABELLA: I believe these police officers get paid to do nothing. 
If you make a report, they seem to not care. The only time you 
see them around is when there is a dead body and even then, 
they always seem to be preoccupied. The most you can do is 
protect your own. Plus, they don’t have any respect. Maybe if 
they knew how to interact with people, they would have a 
chance. But they think that all of us in the community are the 
same. 



MAS: I am a little bit curious now. So, what it the relationship with the 

community and the police? Is there a relationship? 

ZEKE: There no relationship. When yuh [you] look pon [on] the 

relationship with the community and the police based pon [on] the 

situation and how badly the police treated us during the recent police 

raid, dem [they] will neva [never] get that love from the community. 

6.3.2. Voices from Cape City – The police vs the informal justice 
system 

ACADIA: Dat neva gwaan a Cape City but dem did tief a speaker box 

happen inna de 90s, when de pastor sey him a call de police, we sey 

nobody outta road a come rob de church. Wi sey, nuh call nuh police, 

we a go deal wid it first. Him sey how unnu a go deal wid it? Wi say, 



i neva waah run de 

risk of doing dat to de wrong person, so we round up de whole a dem 

mawning. Suh wi naah go try de case. We juss want a man fi plead 

guilty and tell we whey de box dem deh and juss go fi dem and we can 

call it a day. And a man juss sey, yow a me deal wid it, yuh nuh. So, we 

carry dem back up a de church. [That has never happened in Cape 
City, but someone stole a soundbox once. We told the police it 
has to be someone in the community, so don’t worry, we will 
deal with it. Because we are familiar with the community, we 
know all the persons who would steal. So, we rounded up the 
usual suspects and questioned them. We did not punish them 
because we did not want to hurt the wrong person. The one who 
stole it confessed and returned the box.]   

MAS: So, what happen to him now?  

ACADIA: Yuh see de 

nuh deh pon de corna no more. Him get him suspension from offa de 

corna. Him nuh supposed to deh a road. Is not de association suspend 

him, though, a fi him cronies.  Fi him fren dem gi him him sentence. You 

undastand whey mi a sey? [He was suspended from the corner. He 
is not supposed to be outside. It’s the members from his gang 
who would give him his punishment not the citizens’ 
association.] 

MAS: Oh, okay. I get you. So, in that system now, does this type of 

punishment apply to everybody or does it only apply to the man on the 

corna [corner]?  

ACADIA: No, dat go on within dem criminal circle deh. Kaah, de general 

community, yuh see, dem a hardworking people and dem a go a work 

a day and a come back a night and s

nuh have dem time deh fi go inna church early a mawning and do dem 

tings deh. Dem summen is done by certain people in de community. 

[No, that goes on within his gang. The general community are 
hardworking people who would not have time to engage in those 
kinds of activities.]  



gangsta sey 

my bwoys dem arreddi, yuh nuh, sey a nuh me run Cape City yuh nuh. 

City.  But me tell dem sey a me run dem and me responsible fi dem. 

if dem get outta line, unnu nuh haffi know sey him bruck up, yuh nuh 

or hear sey him bruck up yuh nuh. But when uunu hear sey one a unnu 

come to we, a unnu a deal wid it. De one 

de community, him and him people will deal wid it.  

ACADIA The leader for the gang is different from the community 
association. During a conversation with one of the gang leaders, 
he told me that he told the men in his gang that Cape City is run 
by the citizens’ association…the citizens of the community, not 
me. However, I am responsible for them, so if they step out of 
line, I will deal with them. The citizens’ association is 
responsible for the rest of the community. 

MAS: How is it that these pockets of communities were created? Is it 

that people marked off turf? 

AARON: Yes, dats exactly how it work. Cause, for instance, yuh will have 

like X44 corna and yuh have Y45 corna. X corna a de corna whey 

everybody link up. A likkle man from Y corna get a break fi go ovaseas 



man become fi dem don. And dem naah tek nuh talk from dun de road 

again (referring to the former area don46).  

AARON: Yes, that’s how it works. The corners are where the men 
in the community linkup. If one of the men gets an opportunity 
to travel and sends things for them, he becomes their don. They 
will no longer listen to the other dons within the community. 

Chapter II

LORENZO: Cause right now, if yuh go out a street and den anything guh 

outta road, him naah see it as accident, him a go sey a diss yuh diss 

one anodda. Everybody a dem own don kaah everybody have dem own 

gun now. 

LORENZO: All these young men are thinking about is their guns. 
If anything goes wrong, they are quick to draw their guns, even 
if it is an accident. Everybody is a don now because they have a 
gun. 



heap a gun. 

MAS: So, the informal justice system with dons in charge is no longer 

in place anymore? 

PER

control of this area. You might have some one and two likkle [little] 

people but him cyaah [cannot] talk to the community. The dons whey 

[who] used to be here fuss time [in the past] they used to have that 

kind of influence where dem [they] coulda [could] talk and sey, [say] 

no shot can fyaah [fire] and no shot no fyaah [fire]. Right now, is like 

everybody who have dem [their] gun is for demself [themselves]. So, 

every man  a him owna don [is his own don].  

MAS: So, I hear yuh [you] saying you have tings [things] in place to 

give them a chance to do better? 

AARON: Yeah. We always do that. Nowadays now, as di [the] justice 

Kaah [because] we usually have 2/3 specific police whey we can truss 

[trust]. So, whenever dem [those] tings [things] deh gwaan now 

[happen], we can turn dem [them] ova [over] to dem [the police]. But 

yuh see now, if dem do summen and yuh call de police dem, dem come 

and dem tek him carry him go down deh. Inna de long run when dem 

let him go, when him come back inna de community is like him juss 

[just] have a hatred. [Yes, we always do that. We cannot trust the 
justice system; however, we have about 3 police officers that we 
trust and work closely with. So, whenever anything happens, we 
turn them over to those police officers. Sometimes, though, 



when we turn them over to the police and they come back to the 
community, there is resentment.]  

o talk to them first? So, that they have the 

opportunity to still feel a part of the community? 

AARON: Yeah man, cause wi gi dem [give them] a chance because dis 

[this] a [is] how wi mek [we make] de [the] community more togedda 

[together]. But if mi [I] talk to dem [them] now and dem [they] nuh 

and mek [make] de [the] police deal wid [with] dem [them]. [Yes, we 
give them a chance because this is how we make the community 
better and more together. But if I talk to them and they choose 
not to hear, then I leave them to the police.] 

 

MAS: So, what type of issues are handled within the community? How 

are things handled within the community 

AARON: For instance, yuh name might call and sey yuh try fi break a 

house. Yuh name might call and sey, yuh try to rob a student. We hear 

sey yuh a walk wid gun, we talk to yuh more dan one time, yuh know 

whey a go gwaan, dem haffi stay offa de road. One a de time, yuh know 

no children coulda deh pon de road. We jump 

inside. Dat is when we did have de community unda control and a guide 

it and we did do it without de help of police or soldier. 

 

AARON: If someone is accused of breaking into a house or any 
other infraction, we will talk to the individual. If we have to talk 
to you more than once, then the punishment is that they have to 
stay off the road. In the past, children could not be on the road 
after 6 0’ clock. I used to ride around the community and ensure 
this was the case. That was when the community was under a 



central authority. We did this without the help of the police or 
soldier.  

MAS: Do you think the process of handling conflicts in your community 

is fair? 

AARON: Now? 

MAS: Yeah 

AARON: No 

MAS: Why you feel so? 

dem respeck [respect] and de [the] people dem respect we [us]. If dem 

yuh [you] naah go [will not] get de [the] support from dem [them]. 

MAS: Have you witnessed act of violence carried out against anybody? 

AARON: Alright, dem time de now, if we see like it a go outta hand and 

dem refuse, all a naah lissen, we tek dem one side and tell dem sey if 

dem cyaah hear dem will feel. Suh when yuh look yuh will see all 4/5 

man a come wid pickaxe stick and we try fi quash it. [If we saw that 
things were getting out of hand and they refuse to comply, we 
would give them a warning. If they don’t comply, then we’re 
coming with pickaxe sticks to handle the situation]    

MAS: So, it is just one person who decides on how this matter is 

handled? 

AARON: Whole a wi live as a group, eh nuh. Yuh see we now, as mi sey, 

our don is a peace man. Yuh see we have summen and lick yuh wid it. 

De community a go back we cause we nuh normally do dem summen 

 scare you. 

[As a group, we all decide. The don loves peace, so if we end up 
punishing a wrongdoer, the community will support us because 
this is not usually our MO. Sometimes when we come with the 
pickaxe, it’s just to scare you.]  

MAS: Is there a chain of command? 

AARON: So, if we a see summen a gwaan and we a try fi mek it sort out 



will tek up de phone and call de police. [If we try to sort out an issue 
and it cannot be resolved, we will refer it to the don, and if he 
cannot handle it, he will tell us to report it to the police.] 

we juss need fi leggo de gangsta ting 

Cape City, de one dem woulda walk and go damage man and dem ting 

deh, who nuh deh a jail, deh a farin. And who nuh deh a farin out a big 

road .  So, Inna Cape City right now yuh nuh have no gangsta, gangsta 

like dat but yuh have a likkle set a people dem whey still a push badniss. 

So, when anyting go down, like any gunshot and ting, de police dem 

who know de community know where fi go. Suh right yah nuh, gangsta 

like dat nuh deh a Cape City because if dem come tru, police a get call 

sey so-and-so deh yah. When you look yuh see a whole barrage a police 

and soldier a come fi deh one person deh. Suh dem keep whey. [In my 
opinion, we just need to let go of the gang activity. In Cape City, 
the men who would execute harsh punishment are no longer in 
the community. Right now, we don’t really have any gangsters, 
but we still have a small group of men who are still supporting 
gang activity. So, when there is any trouble in the community, 
the police know exactly where to go. If the gangsters do come 
back to the community, a call is made to the police to let them 
know X-person is here. Before you know it, police officers and 
soldiers show up for that one person, so they stay away.] 

MAS: So, dem hot a road? [So, they are wanted?] 

ACADIA: No, man, ah nuh dat. Some a dem, police hold dem fi crime 

and do dem time and come out or de case go court and dem nuh get no 



time. But de ting is, de judge ban dem from de community. And even if 

de case go court and dem can still come back to de community, dem 

nuh usually come back kaah de man dem whey dem use to lead end up 

pon de next side. And sometime de police dem gi dem a hard time when 

dem come back to de community.  Suh fi a peaceful life, dem nuh bodda 

come back a de community. [No, they did serve their time, but they 
were banned from the community as a part of their sentence.47 
Or if that wasn’t a part of their sentence, they don’t usually come 
back because the men they used to lead usually end up in other 
gangs. And sometimes they are targeted by the police when they 
do come back to the community. So, for a peaceful life, they stay 
away.] 

MAS: So, is it that you had one person who control (he cuts me off) 

AARON: Alright, we woulda have one person who usually, which dem 

sey, him a de don. Is not like a man whey a push violence. Dats de 

reason why de yutes dem whey a tek ova de community now when we 

 

 

AARON: Yes, we would have a don, but he did not push violence. 
The young men in the community who are taking over now do 
not fear us because we are not pushing violence. These young 
men are trying to prove themselves. 

Because down de road, how wi deal wid tings, is like justice. And no 

meaning like sey kill, bruck yuh up and dat. Talk to you, if yuh do 

summen wrong, and yuh doan hear. Wi gi yuh a second chance and yuh 

doan hear, yuh know we a go turn yuh ova to de police. 

How we deal with things, is like justice. We are not killing or 
hurting anyone. We try to talk to the wrongdoer and after giving 
them a second chance and there is no change, then we turn them 
over to the police. 



MAS: Do you think the process of handling conflicts in your community 

is fair? 

AARON: Now? 

MAS: Yeah. 

AARON: No 

MAS: Why you feel so? 

AARON: 

dem respeck and de people dem respect we. If dem nuh respeck yuh, 

yuh know sey yuh naah go get de support from dem. [What we used 
to do is give the people respect. If they don’t respect you, they 
will not support you.]  



MAS: Describe the relationship the community has with the police. 

EMMANUEL: Well, this is a big topic, you know. They doing alright so 

 

MAS: Has it changed since the past? 

EMMANUEL: 

deterrent for crime. I think they need to initiate the use of more modern 

type of technology. The use of a drone, for example will help them cover 

more space.  

MAS: Are they building relationships with people? 

EMMANUEL: Yeah, they do. I do see them building relationships with 

people in the community. At the same time, unfamiliar police when they 

y were told, but they might 

have the sense that dem [they]have everybody under lockdown. The 

way they react to the people dem [people] and behave towards de [the] 

people dem [people] in an ill-mannered way. I think the seasoned 

officers would need to mek [make] the younger officers dem [officers] 

the trust de [the] people have. Cause if you have new persons coming 

in, and they are not aware of the space and the people then the 

relationship is not going to be the same. 

MAS: What is the relationship the community have with the police? 

Would you go to the police if something happened to you? 

Helena: Well, it depends. 



MAS: Depends on what? 

HELENA: Say for instance now, somebody woulda [would] threaten mi 

[me], yes, I would.  

MAS: So, do you think the police have a good relationship with the 

people in the community? 

HELENA: To be honest, well, mi nuh truss dem, eh nuh. But if someddy 

sey, dem a go kill mi, me naah tek it lightly. Me a go and mek dem know 

sey, look here, this is what is happening. Mi naah go siddung wid it. 

[Honestly, I do not trust them but if someone says they are going 
to kill me, I will not keep it to myself. I would let the police 
know.] 

MAS: Have you had a situation where you had to go to the police? 

KAISER: I am comfortable going to the police, but it is based of [sic] 

n go to the police for 

a person can be a bad man and have connections to the same police 

 

MAS: So, if you have a domestic dispute, would you go to the police? 

KAISER: Yes, you have to go to the police.  

MAS: What about an issue with a bad man? 

KAISER: It depends on the bad man. 

MAS: So, do you trust the police where you go to them to deal with an 

issue. 

deal wid [with]. Because if yuh [you] have certain tings [things] a deal 

wid [with] in terms of a d

[you] can go to de [the] police dem.  But if yuh [you] have certain 

people have domestic dispute, yuh [you] cyaah [cannot] go to de [the] 

police. In dese [these] garrisons, it easier fi [for] yuh [you] to go to de 

de [the] police for everything, anything happen inna [in] de [the] area, 

dem a go [they are going] to pick pon [on] you and point yuh [you] out 

as one person who normally use de [the] police dem regularly suh [so] 

it easier fi [for] dem [them] sey [to say] yuh a [you are] one a de [the] 



informa dem [informers]. So, when it come to garrison and policing, yuh 

[you] haffi [have to] know how fi [to] interact wid [with] police. Yuh 

haffi [have to] know how yuh [you] interact wid [with] police because 

every police know de [the] don dem. Back in de [the] day it really would 

be worse in terms of like people legitly [sic] go to the station and dem 

hear a lot of it dese [these] days but back in the days I used to hear of 

it. 

informa 

informa



JULIETTE: Yeah, so sometimes dem [they] will go to de [the] police.  

MAS: So, what you think cause that change? 

JULIETTE: Yuh will go a sey a person a do you dis and dem will guh find 

de p

dem head. Suh, it has changed ova de years. [Referring to the IJS: 
You will go and complain about something someone did and they 
will go and find them and break their hand, or foot take a piece 
of metal and hit them over the head. It has changed over the 
years.] 

MAS: So, the measures are too harsh? 

JULIETTE: Yes. Suh sometimes de people dem rather to let de police 

handle it because de man dem very brutal. Cause back in de days 

e somebody dat do dat a person family summen 

and dem cyaah catch him and see me who related to him, dem do me. 

Suh yuh juss haffi walk far outta people way. And I tink dat doan right. 

Somebody do yuh tings, wait till yuh see dat person. Yuh a kill me and 

me nuh involved? Not because me is a niece or auntie. [The men are 
very brutal, so the community prefer to let the police handle 
things. Back in the day if someone did something wrong, if they 
cannot catch the wrongdoer, they may even take it out on 
someone related to them instead.] 



MAS: So, this (IJS) works better than the police because when the police 

come into the community, everybody shuts up? 

ACADIA: Nobody inna de area a talk to de police dem. Is not like dem a 

talk to we eiddah is cause we know all de criminal dem and we know 

who fi guh to. Kaah yuh see some time, when we have dem tings a 

gwaan, we nuh work wid de gangstas inna de community. Kaah yuh see 



dem, dem love bruck up people. Cause if you a tief, dem a go bruck yuh 

[trails off into detailing an incident wherein a little girl was molested and 

how it was handled by the community gangsters.]  

ACADIA: Nobody in the community really talks to the police. It’s 
not like they talk to us either. Because we know the criminals in 
the community, we know who to go to. When we have issues in 
the community, we don’t usually like to work with the gang 
members because they like to hurt people. They have a rule in 
the community that you must steal outside and not inside, so 
they have a zero-tolerance for thieves. They love to hurt people.  

AARON: Wi have a yute in de community is a known fingersmith48. When 

him tek nutten, yuh nuh see him fi a while. Dem did sey a him tief de 

box and him sey a nuh him. So, mi sey to my bredden, yuh see if a him 

mi fren sey, you know sey a true. Suh wi realize sey a nuh him tek de 

box cause him did still a sey a nuh him tek it. 

AARON: We have a thief in the community and when he steals 
anything, we usually do not see him for a while. They said he 
stole a soundbox, and he said it was not him. I said to my friend 
that if he had stolen the box, he would have left the community, 
but he is still here. That was when I realized that he did not steal 
it.  



MAS: Describe your relationship with the Cape City community.  

VALENTINO: The relationship with the Cape City community has 

community policing. Coming to Cape City a lot of persons have lost trust 

and confidence in the police, so we rebuilt that confidence through 

community policing, It is not where it should be but it has been rebuilt, 

and we are doing well right now. And then we started to use the 

neighbourhood watch and different community activities with the police 

youth club to get the community involved. So, they would come in and 

communities are ruled by dons. They used to be heavily dependent on 

 

the methods that the don would use to drive the people away from the 

police is to say that whatever you tell the police, the police is coming 

right back to us with it. So, they used to use that on the citizens and 

the citizens would have lost trust in the police because they believe that 

this is really happening. Not to lie, it happens in some cases but in 

everybody start coming in to you as much as possible seeing that they 

 



6.3.3. Voices from Holstead Villas – “Nobaddi naah tek nuh chat”49 

MAS: So, do the police play a part in settling these conflicts? 

CASSIUS: Most a de time, dem nuh even go to police fi dem type a ting 

deh cause dem feel sey a dem fi deal wid de ting demself. It naah go no 

go waah go to de police cause dem dun a gwaan wid tings arready. 

CASSIUS: Most of the time, the community does not go to the 
police because it is dealt with in the community. Sometimes 
parties to the dispute do not go to the police because they 
themselves may be engaged in illegal activities.    



MAS: Was there any punishment for the person who did the wrong? 

What about de man who control de area, did he have any input? 

CA

same people inna de community, dem will do some ting more while 

whey yuh will do good fi dem and dem tun round back and stab yuh 

inna yuh back. A suh more while him sey him nuh biznizz. 

CASSIUS: The don in the community does not care to get involved 
most of the time because they have the tendency to betray them 
[the don]. This is why he does not really care anymore. 

MAS: Do the dons and members of the gangs abide by the same splitting 

of justice? Do they abide by the rules too? 

YORICK: Yes, they have to and dem haffi split justice de right way cause 

a de same people in de community will bring down police pon dem and 

mek dem dead same way. Kaah wi chan

bawn. 

YORICK: Yes, they have to split justice the right way because the 
same people in the community will report them [the don] to the 
police and they lose their life. Since the time of my birth, we have 
changed dons 4 times. 

MAS: How do they split justice? 

agreement. So, like if you have a house now and me bruck inna it den 

dem come deal wid me. 



YORICK: The don rounds up his men and they come to an 
agreement. So, if I break into a house in the community, they 
come and deal with me. 

MAS: So, I guess there is no system in place where if you do something 

wrong you will be punished? 

CASSIUS: Well, it used to be like dat. Not anymore. Cause if a did one 

time, if yuh even did bruck a house, de don himself a come fi yuh and 

again. Everybody tun man now and a do dem own ting. No man naah 

tek nuh talk. 

CASSIUS: It used to be like that. Not anymore. In the past, even 
if you break into a house, the don himself come get you and 
execute punishment. We used to give out punishment in the 
community but that’s not happening again. Everyone is now 
grown and doing their own thing. 

shottas

MAS: So, I hear you saying when the original people were there you 

were safe but others coming from outside to reside there make you feel 

unsafe? 

DOGBERRY: Yes, dat draw more fear because dem people deh, we neva 

get feel deal wid righteous and dem neva get what we did get growing 

up. So, dem naah Yes, that 
causes more fear. The people causing the problem in the 
community were not raised in the community, so they were not 
exposed to what we were exposed to growing up.] 

MAS: So, they just come with their own agenda, then? 

DOGBERRY: Yeah. Dem nuh tek nuh talking from nobody. . Suh it haffi 

come een now wid de police. [They don’t listen, so the police have 
to get involved.] 



MAS: So, you do agree that this has changed over the years? 

DOGBERRY: Yeah. The community usually run unda [under] peace and 

unity but it change cause de [the] younger generation dem mash up 

 [This] was back in de [the] day when 

everything was on one level. But now nobody naah tek nuh talk [not 

listening]. Cause right now sometimes de [the] don all leave it to de 

[the] police. Him no [does not] get involved no more. 

MAS: So, who do you think is responsible or should be responsible for 

making you feel safe? 

SEBASTIAN: Basically, for me, mi a tell yuh de honest truth, a de man 

dem who deh inna de scheme whey sey dem a bad man, a dem mek me 

feel safe. A dem mek mi feel safe kaah mi know dem. Me know dem 

man deh and mi know dem naah do me nutten. De police dem cyaah 

mek mi feel safe caah de police dem patrol and den gone and yuh see 

de man dem come tru same way. But when de man dem inna de scheme 



safer because they are there. If dem a walk tru de scheme, if yuh see 

dem a patrol, yuh nuh have a problem cause yuh bawn and grow wid 

dem. De police cyaah mek mi feel safe. Dem man deh inna de 

community dem tell demself that it is their job to protect de community. 

It is their job to mek dem feel safe. Dem cyaah mek nobody from no 

odda community come tru and do nobody anyting. As mi tell yuh, a dem 

mek me feel safe. Police nuh mek me feel safe. 

SEBASTIAN: Honestly, it’s the bad men50 in the community that 
make me feel safe. I am familiar with the men, and I know they 
will protect me. The police cannot make me feel safe. They just 
come in, patrol, and then leave but the bad men, they live in the 
community, and I grew up with them. They have committed to 
making the community feel safe and see it as their job to patrol 
and make us feel safe. As I said, the bad men in the community 
make me feel safe. 

bad men

MAS: What is the general view of the police? If the people have a 

problem, do they call the police? 

SEBASTIAN: In our scheme there is a police station based dere so but 

dem nuh so reliable. If yuh call dem all sometime deh tek a hour fi come.  

SEBASTIAN: There is a police station in our community, but the 
police is not reliable. If a call is made, they sometimes take an 
hour to come to our assistance. 

shottas 
shottas



YORICK: So, some people in de community work wid de police cause 

are doing in the community. [People in the community work with 
the police because they don’t like what the don-led gangs are 
doing.] 

MAS: So, what are they doing in the community?  

YORICK: Some a dem a try fi split justice fi dem way, yuh see. Fi dem 

splitting a justice come down to de same murder and killing. Dat a fi 

dem key. Dem have to go to de don and de don tell dem what to do. 

[Some of them are trying to split justice their way, which is 
killing. They have to go to the don and the don tells them what 
to do.]  

MAS: Does that kind of system make you feel safe?  

YORICK: No, mi neva feel safe dats why mi get mi owna gang. Mi nuh 

mek nobody too know sey mi inna one gang. Sometime tings get outta 

hand in de community and yuh see de don and gang members doing 
51 

YORICK: No, I have never felt safe, so that’s why I join a gang, 
which is outside the community. The members of my community 
are not even aware of my membership in this outside gang. 
Sometimes a don may start engaging in questionable acts, such 
as taking drugs. This will result in things getting out of control 
in the community. At this point, they can no longer be trusted.  



see also

YORICK: Is a [sic] international gang mi in. De name is no-name52 gang. 

De no-name gang is a very dangerous gang. Mi wish mi neva inna it to. 

De reason why mi go inna is because de environment whey mi grow 

inna is ahm is poor so mi waan certain tings in life. Mi waah children and 

all dem tings deh. So, mi haffi go inna one gang because me see 

everybody whey me know mek it outta life right now. Some a dem gone 

gang right now but you haffi smart fi deh inna dat gang. 

YORICK: I am in an international gang. The gang is a dangerous 
one and I wish I wasn’t a part of it. I grow up in a poor 
environment and I want to acquire certain things in life, so that 
is my reason for joining the gang. I want to have children and I 
see everyone who join a gang make something of themselves. 
Some of them are living overseas. Only two members of my 
community are in that gang. You have to be smart to be in that 
gang. 



6.4. Summary 





Chapter 7. An overview of the garrison’s informal 
justice system – “Di System”  

7.1. The garrison aesthetic – Using “disorder” to create 
“order” 

MAS: So, I guess de allegiance will shift if there is someone or something 

that drives more fear? 

QUINCY: Yeah man. Kaah rememba sey dem rule wid a strong arm, yuh 

Russia is about action, no long talking. Cause mi witniss summen 

happen. Summen a gwaan and dem a disturb di peace and di big man 

juss sey, carry him come. Right in front a some people him juss kill him 

wid some box and him cyaah do nutten., and him gone. And tomorrow 

is like nutten happen to him. Him allegiance juss up deh again. Me see 

it happen. 

QUNICY: Yes, man. Because remember, they literally rule with a 
strong arm. It is like comparing Russia and the US. Who do you 
fear the most? The US will abide by the law, but Russia does not 
care about the law. Russia is about action, not talk. I have 
witnessed it. Someone was disturbing the peace and the big man 
[don] told the men to take him to him. Right in front of a group 
of people he violently slapped him in his face multiple times and 
the young man just stood there. The next day, it’s as if nothing 
had happed to the young man. His commitment to the don was 
unwavering.   



MAS: Who do you ultimately think is responsible for making you feel 

safe in the community? 

upposed to be the law or the government, but 

you will find out in this community, a nuh suh it go at all [that is not 
how it is
government and di [the]police. Dem [they] naah [will not] tell di [the] 

go[ing to] happen. If yuh have a strong area leader, people prefer to go 

to dem [them] dan [than] di [the] police because justice quicker to, and 

to be fair, they might have ears  

 

MAS: When the war is like scheme against scheme or section against 

section, what is the cause for that? 

DARIUS: Yuh know some time yuh will have a yute and him have him 

family ova da scheme deh and tru dah scheme deh and dah scheme deh 

nuh too too get along dem will all stab him up and beat him up and dat 

will cause di tension and friction. Da scheme deh have dem fire power 

and so dem waah show who have di bigger fire power so dem just 

escalate it up. So, everyting just bwail up. [Sometimes you might 
have a youth who live in the community, and he may have family 
in another one. But the community that his family comes from 
does not get along with the community he is currently living in. 



So, if someone in his current community hurts him, that will 
cause more friction. Then each side would try to establish who 
has more firepower, and before you know it, the gang war starts] 

MAS: How is something like this usually resolved? Is there someone who 

has to step in? 

DARIUS: A dat me a tell yuh. Yuh will have one so-called don down deh 

but yet still, nobody nuh tek talk. Sometime de yute dem pon de don 

side will tek talk but some time pon odda side dem naah tek talk. Suh 

it haffi come een now wid de police. [That is what I am telling you. 
You will have a so-called don in the community, but nobody is 
listening to him. Sometimes the youth who are in his gang will 
listen but those on those who are not are not going to listen to 
him. So, at this point, the police have to step in.]53 

point you have to get the police involved? 

DARIUS: Yeah, or sometimes di [the] MP have to step een [in] too. 

up? 

ZEKE: Yeah man, I felt so much safe. It was best to be inside than 

outside the community. When you go outside yuh [you] not too sure but 

being here, things are different. You feel safe because yuh [you] know 

sey [that] yuh [you are] naah [not] do[ing] nutten [anything] fi [to] get 

inna [in] trouble.   



best to be outside than 

than inside. 

ZEKE: Living here can be rough sometimes, like during the last 
police raid. It’s best to go away from the community and come 
back and it does not matter how much it may cost to be living 
outside the community. Because during those times, it’s best to 
be outside than inside. 

see also

On the outside, we live by rules and regulations 

and on the inside, we doah [don’t] juss [just] do as we please. We know the ‘don’ts’ and 

we know the ‘dos



MAS: So, this takes me to my next question. What was it like growing 

up in your community? 

ZEKE: When me did a grow up, wi did have such a good community, 

even though it did unda, not di government to that extent. Di 

government did have somebody who did a do a good job suh dem neva 

did inside a di community like dat cause you know di rules. So, if you 

stay pon di rules  di right side  you can neva be wrong. Suh yuh can 

neva have such person fi call yuh and ask yuh if yuh do wrong. Yuh 

parents in di household teach yuh dat dese are tings yuh do and these 

are things yuh muss not do.  

ZEKE: When I was growing up, we had such a good community, 
even though it was not under the control of the government to 
that extent. The government had someone who did a good job of 
taking care of the community, so they (the government) never 
had to interfere because we know the rules. So, if you abide by 
the rules – the right side – you can never go wrong. Your parents 
would have taught you that these are the things you do, and 
these are the things you must not do.  

see also



de facto

7.2. Workings of “di system”– Common features and 
strategies 

7.2.1. Accessibility 

elf inna 

jail, you know sey If you get a good lawyer, that cost a lot of money, 

which him nuh have. Inna Jamaica yuh nuh have justice a shine fi de 

poorer class a people. Suh justice a fi big people...money 

lone get justice. 

Justice nuh really uphold, still. 

ACADIA: If a poor person run into a little difficulty with the law 
and end up in jail, you know he needs a good lawyer. That costs 



money, which he does not have. In Jamaica, the poorer class of 
people don’t really have justice that represents them. Justice is 
for the people with money, the politician, for example. Those are 
the people who get justice. Justice is not for all. 

MAS: In your community, what kind of conflicts and disputes usually 

take place? 

CASSIUS: Like gang war or war bruck when a man a gamble. All during 

Some simple likkle ting more while, man. [A gang war can start 
because two men end up at odds during a gambling match. Even 
while playing a football game, one man might kick another too 
hard and before you know it, gang war starts. Simple things like 
these.] 

MAS: When you have situations like that now, how is it usually handled? 

man wah control di place. Mos

[The man who run the place [the don]. Most of the time, he has 
to stop it.] 

MAS: Suh when yuh sey dat, yuh mean di don or area leader? [So, 
when you say that, you mean the don or area leader?] 

CASSIUS: Yeah 



ZEKE: One big family. Any corner of Bonner Estates yuh [you] go, 

everybody know [sic] you. Mi [I] guh [go to] nuff [a lot of] community 

an

the man round the road. In here, you know everybody in every house 

[sic] everybody. In the first place, di don54 set the community that way. 

where somebody care so much. Dem man (the don) deh, when it come 

on to community value, man, him put him life pon [on] it. 

shottas

7.2.2. Legitimacy  

MAS: How do you feel about the police? Do you feel comfortable with 

them? 

Mi see people dem call de police because dem have couple incident. Yuh 

see when de police dem come here, especially de young one dem come, 

dem bad up everybody and dem cuss dem bad wud. 



AARON: On more than one occasion, I have seen people call the 
police and when they arrive, they are so rude and disrespectful 
to everyone. 

Don: The “ruthless noble”55  

shitsem

would give you advice. It was just about getting the work done. Suh if 

yuh did have two group or people a war, Is only when it get to a point 

where the persons him appoint could not manage den the dem would 

go to him cause no man nuh badder dan him. Suh when a bad man get 

yaad cause him a de baddest man. Suh when him tell a gun mann fi 

d  

ZEKE: You would have persons in different sections you could go 
to, and they would give you advice. It was just about getting the 

Dudus, Viv and Vybz: Resistance, Legitimacy and a Different Reality



work done. So, if you have two groups of people in conflict, it is 
only when the person appointed to manage that section of the 
community cannot resolve it that the don would step in. No one 
is more powerful than him, so they would have to comply.  

another community have a gang and each gang have a so-called leader 

whey dem can tek talk from. Suh de yute whey dem can tek talk from, 

dem tek talk from and den yuh have some whey dem nuh tek talk from, 

suh dat cause de friction. 

DOGBERRY: The different sections of the community have 
different gangs and different leaders for these gangs, and there 
is no central authority, so each group does their own thing and 
that sometimes cause friction. 



Dem sey war; dem sey peace [They say war; they say peace] 

de area. Yuh notice when de peace a sign, no police can be present. 

people live here so, have family here, have family dere. We might sey 

do dem and sey bwoy see if yuh can talk to dem and we poass on our 

information and we correspond and mek sure we concrete wid dah side 

bredda, we tyaad a dis ting now. We have pickney inna de place and 

dem a go school. Yuh done know, our party inna power or our MP inna 

power. Suh watch dis, shot fi stop buss up deh so. Yow, mek we eat 

some food bredda. De man she, how yuh mean, yeah man. Den dem 

to de don down deh so. And we 

-

now, eh nuh. No police can present. More dan one time we do it. 

 

AARON: I remember there was a conflict within the community. 
You notice when peace is being forged among rival gangs, no 
police officer or soldier can be present? Who is responsible for 
that? We are. The don is a “peace man.” We do it. We reached 
out to the various dons by the various family connections across 
the network. So, when we do come together, we all agree that 
the conflict is not productive because it is preventing people 
from going to work and the children from going to school. We 
just declare a time of peace because we cannot make money 
during the war. We have done this on more than one occasion. 
No police can be present. 

DOGBERRY: All de bigger heads dem come together whenever dere is 

de need for peace. So, it nuh usually work well when de politician and 

 



 

DOGBERRY: All the leaders of gangs come together whenever 
there is a need for peace. But it does not usually work very well 
when the police and politician get involved. 

certain tings 

woulda call it sey..de system responsible for keeping the peace. Once 

system sey no more peace, dem time deh people start run up and down 

and gwaan, Who fi dead, dead and all dem madniss deh gwaan. [They 
keep certain things under control because they prevent the 
worst from happening. So, I would say that “di system” is 
responsible for keeping the peace. But once “di system” says no 
more peace, during those times, everybody is running up and 
down. Who should die, die. A lot of chaos] 

MAS: So, they determine when there is peace and when there is war.  

ISABELLA: Exactly. 

di system

dem say peace right now in de [the] community in di [the] Holstead 

Villas area right now de yutes dem [the youth] a just [are] tek [taking] 

advantage a de [of the] peace right now dem a  have [they are having] 

fun. 



ACADIA: First, we di [the] community people. Through the association, 

we di [the] community people supposed to ensure sey [that] wi [our] 

 

7.2.3. Transparency & Accountability  



see also pages 136 & 150

MAS: How does that system work? 

 so, a nuh station 

yuh go, yuh call system. And system come, wah a gwaan? Somebody 

 

ISABELLA: If someone breaks into my place, I do not go to the 
station. You call “di system.” Di System comes in, finds the 
culprit, and gives him a beating. They do whatever they want to 
do with him. 

see page 130

MAS: Is there a record of the wrong? Is there a place where the wrongs 

of people are recorded? 

YORICK: Dem have man pon de ground, yuh nuh, or an army who watch 

de community. They work on shift. Some work in the morning and some 

in evening. 

YORICK: They have a man on the ground or an army that watches 
the community. They work in shifts. Some work in the morning 
and some in the evening. 



di system 

MAS: Suh dem decide when is peace and when is war? So, has there 

been any instances of in-fighting where one decide sey, mi waah have 

power, me waah have control? [So, they decide when there is peace 
and when there is war. Has there been any instances of in-
fighting where one person decided they wanted to have power 
or control?] 

ISABELLA: I have seen where de same system where dere was money 

between, yuh know, de head and de tail. Suh, I guess guy 2 ah talk to 

guy 3 inna di system and a bun out de head and dis reach back to de 

head ears. Him show up a dem yaad and tell dem sey dem have within 

de hour fi leave. Him tell dem straight, wi a go kill yuh if yuh stay, so 

leave. Mind yuh, the house he was living in was a family house and him 

did get and him did haffi run whey leff it. He was a part of the system 

 

ISABELLA: I have seen where among the managers of the IJS, 
there was money to be shared among them – money from state 
patronage. I guess it was not shared equally between the don 
and his gang members. So, one gang member was expressing 
his disgruntlement with another gang member. The don got wind 
of this and reached out to the guy and gave him a deadline to 
leave the community or he would be killed. Bear in mind that this 
man had a home he owned in the community; he had to leave it. 
Being a manager of the system, you cannot speak against or act 
against the don. 

see page 109).



MAS: Suh, de system dem have in place, dem follow de rules of de 

system deh? Dem beholden to it? Meaning, if dem do something wrong 

dem go tru de same in-house arrest and all dem tings yah? [So, the 
system they have in place, do they follow the rules? If they break 
the rules, do they go through the same in-house punishment?] 

ISABELLA: Mind you, if it is somebody among the system, to me, they 

are, dem call it fi dem law. So, if you go tek up de bokkle deh and a nuh 

dem naah go do to how dem a tell you fi do. And if it is a case that they 

do do it, who a go know? [Those who operate the IJS, they call it 
their law. They instill certain laws that they themselves uphold. 
So, they are not going to go against it. But if they do, who is 
going to know?] 

MAS: So, does the don have a part to play? 

that shop deh bruck and him beat up 2 man and when yuh check de 

levels, is him same one send d

the rules. Sometimes they pretend. 

KAISER: As I said, it all comes back to integrity. The don may 
execute punishment in that situation, but you might do further 
checks and realize that the don was the one who ordered the 
break-in. So, sometimes the dons do not abide by the rules; 
sometimes they pretend. 

MAS: Has it always been the case that you handle things in the 

community? Has that changed? 

AARON: It change. 

MAS: How? 

AARON: Since de new don come een, even this specific church here, one 

a him likkle soldier break de church and tek out a box. Yuh see from 

him break de church and tek out de box, from dere so dem kill a next 

yute because dem want to blame somebody else. [Since the new don 
took over, he ordered one of his men to break into the church to 



steal a soundbox. He had the blame pinned on someone else and 
that person was killed.] 

AARON: Well, dem go to him [the don], yuh nuh, and him sey him nuh 

dem blame, dem end up gi him if a nuh 17 a 19 shot dem give him right 

 

AARON: Well, they went to him [the don] and he denied it. The 
same youth that they blamed was brutally killed. The don did not 
take the blame. 

7.2.4. Conflict with human rights principles 

MAS: What do the dons or area leaders do in periods of dispute? 

KAISER: If community war is going on, dem [they] will split justice. 

Splitting justice in many different ways. So, if a man and a woman inna 

[in] war, sometimes dem [they] will go dere [there] and talk to dem 

[them]. And if it is a man who is in de [the] gang, sometime[s] de [the] 

don himself will slap him up. 



ISABELLA: I was sitting outside. I think I just had my dawta. She was 

apart. I live on the 2nd floor and mi see dem a come tru de gate and a 

 knock pon people door. 

on the 2nd floor and boom boom boom boom and knock pon my door 

a do yah so? Because they were recruiting people to go out to the police 

My daughter was about two 
months old. They came around recruiting people to go to the 
police station to protest the capture of a don.] 

re doing? 

ISABELLA: Yes. So, I was like, suh yuh expect me fi get up from yah so 

with my 2-month-old baby fi go out a police station fi go protest fi 

is what yuh call system. [I asked them what am I supposed to do? 
I have a two-month-old. Am I supposed to go to the police 
station to protest for a man that I do not know?] 

two dons, so people would not take anything to the police. They would 



take it to these dons. And the way they would go about it, they would 

person, so sometime after you find out that it was the wrong person 

that was properly flogged, and then you may have reprisals from that. 

And sometimes this happens because it is not done by law enforcement 

personnel, this person will go somewhere and join another gang and 

take revenge against the beating. 

with these things. So, a law enforcement officer could not rely on that 

for help to carry out our mandate. 

MAS: So, everybody knows that these are the guys, and nothing can be 

done about it? 

ISABELLA: What are you going to do when you are going to be living in 

the same community? (She pauses) You are going to go to police station 

and say, oh, Tom Brown kill[ed] me [my] son, eeh? And den [then] go 

back inna [in] your yaad [home] and go siddown [sit down] and expect 

you are going to live happily ever after? And mind you, you have another 

 

 

informa see and nuh see see and blind.



7.3. Summary 

see 

page 118

shottas





Chapter 8. Conclusion  

8.1. Introduction – “Change the root to change the fruit” 

Sister outsider



8.2. The embodied socially (dis)organized: “Wi deal wid it 
wiself” [We deal with it ourselves] 

Chapter 3



 

8.2.1. How does the garrison dweller define justice? 



8.2.2. How do they access justice? 



shottas

8.2.3. What do they want? 





8.3. Rethinking justice from the ground up – Gaining trust 
through respect 





8.4. Hybrid governance arrangements 

see 

also



de facto

see page 147

Vision 2030



8.5. Opportunities and challenges of the garrison’s informal 
justice system 



Vision 2030 plan secure, cohesive, and 

just society



8.5.1. Opportunities 



8.5.2. Challenges 





8.5.3. A shift in culture? 



 how you get rid of 

culture…start afresh. So, the root cause, culture. The nucleus of our problem in Jamaica 

is culture. The bad part of the culture because there are other aspects of our culture that 

is good

8.6. Strengths of the current study 



MAS: I guess when they are focused on social activities, they have no 

time for anything else? 

SEBASTIAN: Yes, no time fi de badniss. So, yea, dem need dem kinda 

likkle energy in de community for real. Put on some likkle league in de 

kin

gi a sponsorship sey dem a put on some likkle activities den yuh woulda 

find whole heap a turn out. For example, when yuh sey yuh a go gi dem 

a opportunity fi get a chance fi fly and guh overseas and play and dem 

likkle tings deh. Dem would show interest inna dem kinda tings deh and 

come out even de one dem wha a deal wid badniss would a come out. 

Dem stuff deh can change de community. Opportunities can change de 

community. Dem a get opportunities dat can change de community but 

dem naah get nuh opportunities. No opportunities nuh deh inna de 

garrison. 



SEBASTIAN: Yes, no time for badness. They need to put on social 
and sporting events to get the youth in the community involved. 
Anything to occupy their time. These kinds of things will give us 
the opportunity to change the community. But they are not 
getting these opportunities. There are no opportunities in the 
garrison. 

8.7. Concluding thoughts – The way forward 



o

o



o

o

o



Vision 2030
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Appendix A. Study Information and Informed 
Consent  

A.1 Garrison Community Member 

Please take the time to read this carefully and understand the information 
contained. 

RESEARCH TITLE: “Wi deal wid it wiself” (We deal with ourselves): An Exploratory Look 
at the Jamaican Garrison’s Brand of Justice 

ETHICS APPLICATION NUMBER:  

INVESTIGATOR: , 
 

CO-SUPERVISORS: , 

;  

Purpose of the Study: 

 

 

Procedure: 

 



COVID-19 Safety Measures: 

 

Potential Risks & Benefits: 

Confidentiality: 

 

Voluntary Participation: 

 

 

Withdrawal from the Study: 

 



Complaints 

Acceptance of this Form:  

 



A.2 Police Officers 

Please take the time to read this carefully and understand the information 
contained. 

RESEARCH TITLE: “Wi deal wid it wiself” (We deal with ourselves): An Exploratory Look 
at the Jamaican Garrison’s Brand of Justice 

ETHICS APPLICATION NUMBER:  

INVESTIGATOR: , 
 

CO-SUPERVISORS: , 

;  

Purpose of the Study: 

 

Procedure: 

COVID-19 Safety Measures: 



 

Potential Risks & Benefits: 

Confidentiality: 

 

Voluntary Participation: 

 

 

Withdrawal from the Study: 

 

Complaints 



Acceptance of this Form:  

 



A.3 Peacebuilders/Anti-violence organizers 

Please take the time to read this carefully and understand the information 
contained. 

RESEARCH TITLE: “Wi deal wid it wiself” (We deal with ourselves): An Exploratory Look 
at the Jamaican Garrison’s Brand of Justice 

ETHICS APPLICATION NUMBER:  

INVESTIGATOR: , 
 

CO-SUPERVISORS: , 

;  

Purpose of the Study: 

 

Procedure: 

 

COVID-19 Safety Measures: 



 

Potential Risks & Benefits: 

Confidentiality: 

 

Voluntary Participation: 

 

 

Withdrawal from the Study: 

 

Complaints 



Acceptance of this Form:  

 



Appendix B. Interview Schedule 

B.1 Garrison Community Member 

COVID-19 Screening Questions 

o

o

o

o

o

Ascertaining Consent 

 

1. 
 

2. 

 



3. 
 

4.  

Establishing Rapport 

1. 

2. 

3. 

4. 

5. 

Life in the Garrison – Perceptions on Safety and Security  

The Informal Justice System and its Operations 

1. 

2. 

3. 

4. 

5. 



6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

Perceptions of the System 

 

 

 

 



B.2 Police Officers 

COVID-19 Screening Questions 

o

o

o

o

o

Ascertaining Consent 

 

3. 
 

4.  



Establishing Rapport 

1. 

2. 

3. 

4. 

5. 

Interactions with the Community 

The Informal Justice System and its Operations 



B.3 Peacebuilders/Anti-violence organizers 

COVID-19 Screening Questions 

o

o

o

o

o

Ascertaining Consent 

 

3. 
 

4.  



Establishing Rapport 

Interactions with the Community

The Informal Justice System and its Operations 
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