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ABSTRACT 

 his study investiga&d six atti tudinal orientations hei-d by 

full-time instructors and administrators employed in comman- 

ity colleges. 

The sample consisted of 315 instructors and - ad- - 

- A - A 

- - - -- -- - -- 
rinistrators working in four comkunity colleges in the I 

\ 

interior of British Columbia, The six attitudinal variables 

included in *this study were: Professional Role orientation 
-- -- - - 
- - - - - --- - - - - - 

--- .- 
o Scale, Professional .Behavior Scale, Employee Role Orientation 

Scale, Local-Cosmopolitan Orientation Scale, Career Conmit- 

r e n t  and Job Satisfaction Scale. Associations among the 

attitudinal variables were investfgated as were associations 

among the variables and university transfer, career technical 

levels of education. 

' It was found that the scores on the professional role orien- 

" -6 tation scale were positively and significantly associated 

* 
with scores on the career commitment and job satisfaction 

scales and vith university transfer instructors, Negative 

- and significant associations between professional role 
b-? 

orientation scores and employee role orientation scores vere 

found as were associations between professional role orienta0- 

ti&n scores for administrators and lower levels of education 
J 

and training. 

iii 



The employee role orientation scores were found to be 

positively and significantly associated with the positions 

held by vocational instructors and adminfstratbrs and in- 

dividuals who possessed less than a bachelor's degree of 
\ 

formal training, Negative and significant associations were 

found between employee role orientation scores and university 

instructors and individuals who had a Ph.D. or equivalent 

- -- - -- 
level of education. - ha pos-itive and signif-icant asskciatuion 

was found betwe'en a cosmopolitan orientation and career 

technical instructors and individuals who held a master's 
-- - - - - -- - p-p -- -- -- - -- 

-- -- - - -- - - -- 
- - 

degree. The association between administrators and career 

commitment was negative and significant. 

i- 

No significant associations were found between professional 
1 

behavior scores and the other attitudinal variables, levels, -. + I 

These findings suggest that college iagtructors in British 

Columbia have widely diverse attitudes on a variety of issues 

which are likely to affect their work and relationships with 
- 

college adainistrators. Such diversity will probably result 
8 

in continued conflict and specifically in difficult collect- 

ive bargaining session. 
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I THE PURPOSE * 

'one of the dominant characteristics of community colleges in 

Brftish Columbia- is the comprehensiveness and diversity of 
\ 

their educatipnal offerings. The employees working in these 

institutions br.ing Jith- a variety, of training and- -- - -  
% 

which supports the expertise requirements of 

or administrative positions. The 
- - - - - - - - -- - - - - - - - - - -- - - - - - 

- -- - - -- - -- 

obtained from the application of -empirically de- 

,gti tudi~al scales to this heterogeneous group can 

de useful insights for senior managers in the fulfill- .- 
I k e n t  of the goals and objectives of community colleges; 

The purpose of this study was to,-determine whether differen- 
- C' 

ces hiated in the professional role orientatibn, profess- , 

ional behavior, local-cosmopolitan orientation, job satis- 

faction, career commitment and employee role orientation of 

community college instructors and administrators, and to 

identify factors associated- with' these attitudinal 

differences. This was an exploratory study intended to i 
* J 

provide a data base on the attitudes qf selected community 

- - - - - -- -- 

college instructors and adainistrators in British Columbia 



11 STATEMENT OF THE PROBLEM 

Owing to diversity in the background characteristics and 

positions held by the subjects, it was anticipated that 

significant differences in the relationships between the six 

variables would occur, There was an expectation that the 

professional role orientation, professional behavior and 

local-cosmopolitan orientation of university transfer and 

career techngcal instructors and administrators would be 

stronger /than that of vocational instructors. On the other 
- 

hand, administrators and vocational instructors would show 

greater inclination to an employee role orientation. It was 

expected that all subject groups would demonstrate, high job 

satisfaction; however, university transfer instructors would 

rare lower on career commitment, From the foregoing assump- 

tions it was decided to test the folIowing hypotheses: 

ID 
Scores on the Professional Role Orientation Scale are posi- 

tively and significantly related with scores on the Pro- 

fessional Behavior Scale, the Job Satisfaction Scale and the 

Local Cosmopolitan Orientation Scale. 

9 
BYPOTBESIS 11 

- -  - - -- - - 

Scores on the Employee Role Orientation Scale are positively 

and significantly related with scores on the Job 

Satisfaction Scale and the Career Commitment Scale. 



Scores on the Professional Role Orientation Scale are 

negatively related with scores on the Employee Role Orienta- 

tion Scale. 

I 
\ 

HYPOTHESIS IV 

University transfer and career technical- instructors1 -and 

administrators' scores on the Professfonal  ole' Orientation 
Scale are significantly different from the scores of voca- 

tional instructors. 
- - 

HYPOTHESIS V 

Vocational instructors' and administrators1 scores on the 

Employee Role Orientation Scale are significantly different 

from the scores of university transfer .and career technical 

instructors. 

HYPOTHESIS VI 

Scores on the Professional Role Orientatton Scale are pos- 

itively and significantly related to higher levels of 

education. 

BYPOTHESIS VIZ 
- - 

Scores on the Employee Role Orientation scale ase negatively 
----  - 

and significantly related to higher levels of education. 



111 THE IMPORTANCE OF TEE STUDY 

The British Columbia community college system is the young- 

est member of the provincial education system. Colleges 
, * 

were founded on the recommendations contained .ipn the HacDon- 

ald'leport on Higher Education in British Columbia which was 

released in 1962. It recommended the establishment of two- 

pear colleges offering university transfer courses, techni- 

cal and para-professional programs and adult and continuing 

education services. 

Since 1962, the colleges have expanded rapidly and adopted 

personnel practices different from those of universities and 

public schools. Because the college system is relatively 

new, very little research about these institutions has been 

undertaken, Of the studies which have or arc being earri 

out, only a very small number have focused on the employees 

working in these organizations. 
-A 

College structures are evolving in a manner consistent with 

the patterns noted by Robinson (1965) in public schools. 

Colleges as organizations are developing pica1 charac- 
-. 

teristics of a bureaucracy identified by 1 1  (1968) : 

hierarchical authority, division of labour, presence of 

rules, procedural specifications, impersonality and techni- 

cal competence. 



- 

In response to these pressures, instructors have 

a d o p t e d  mechanisms 2n an effort to resolve disputes and 

fulfill some of their expectations. One of the initial and 

still prevalent approaches has resulted in most college 
5 

faculties being certified as unions under the Labour Code of 

British Columbia. 

The Labour Code enables college instructors to bargain for 

rates of pay, hours of work or other conditions of employ- 

ment and to resolve impasses through the use of voluntary 
- - -- - 

arbitration or strike/lockont (Downey, 1982). In 1977, the 

Provincial Government introduced legislation in an attempt 

to reduce adversarial conflicts within institutions. ~ d e  

new statute. provided three personnel options: continuance 

under the Labour Code; a process similar to that available 

to teachers pursuant to the School Act; or the "Fair 

Comparison Method." This latter alternative was intended to 

provide for a more "professional" approach and included' 

opportunities for faculties to participate in institutional 

decision making. 

None of the colleges with faculty certified under the Labour 

Code have opted for the more professional alternative. Only 
-- - -- - - - - 

one instructor group has exercised its option under the Fair 
- - -  -- 

, Conparison Method a n d  this occurred' in one of the last 

colleges to be established. Mitchell, Kerchner, Erck and 

Pryor (1981) in a major study on collective bargaining in 
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e m p l o y e e  g r o u p s  p a s s  a s  t h e y  a d 7 p t t r a d i t i o n a l  l a b o u r -  

management  a p p r o a c h e s .  The p r o v i n c i a l  c o l l e g e s  h a v e  p r o -  

g r e s s e d  beyond  t h e  f i r s t  ( " m e e t  a n d  c o n f e r " )  g e n e r a t i o n  a n d  
r 

a r e  w e l l  i n t o  - t h e  s e c o n d  g e n e r a t i o n .  T h i s  s e c o n d  s t a g e  i s  

b e s t  i d e n t i f i e d  a s  t h e  a d v e r s a r i a l  a p p r o a c h  t o  l a b o u r -  

management  r e l a t i o n s .  

M i t c h e l l  e t .  a l .  ( 1 9 8 1 )  s u g g e s t e d  t h a t  t h e  t h i r d  p h a s e  i s  

b e g i n n i n g  t o  d e v e l o p  i n  e d u c a t i o n a l  o r g a n i z a t i o n s  w h i c h  h a v e  , 
- - - -  - - I 

- -=-: ==-- 

e x p e r i e n c e d  c o l l e c t i v e  b a r g a i n i n g  f o r  s o m e  t i m e .  T h e y  -T 
Z ? 

i n d i c a t e d  t h a t  i n  t h e  f i n a l  g e n e r a t i o n ,  c o l l e c t i v e  a g r e e -  

m e n t s  w i l l  become much m o r e  c o m p l e x  a n d  p r o v i d e  a d m i n i s t r a t -  

o r s  " a  p o w e r f u l  management  t o o l  r a t h e r  t h a n  m e r e l y  a  v e h i c l e  

f o r  r e s o l v i n g  o r g a n i z a t i o n a l  c o n f l i c t  ( p . 1 8 3 ) . "  T h u s ,  i n  

t h e  more e x p e r g e r r e e d  o r g a n i z a t & o n s ,  i t  caa be e x p e t t e &  that 

t e a c h e r  o r  f a c u l t y  a s s o c i a t i o n s  w i l l  p r o g r e s s  t o  m o r e  s u b -  - 1 
s t a n t i v e  m a t t e g r s  r a t h e r  t h a n  w e l f a r e  i s s u e s .  H o w e v e r ,  I 

1 
l i t t l e  e v i d e n c e  e x i s t s  i n  B r i t i s h  C o l u m b i a  c o l l e g e s  t o  

1 

i 
s u p p o r t  s u c h  a c o n j e c t u r e .  i 

T h e  C o l l e g e s  F a c u l t i e s  F e d e r a t i o n  o f  B r i t i s h  C o l u m b i a ,  a  I 

p r o f e s s i o n a l l y  o r i e n t e d  f a c u l t y  o r g a n i z a t i o n ,  was a b a n d o n e d  , 
- - - --- - --- - 

i n  1 9 7 8  f o l l o w i n g  t h e  p r o c l a m a t i o n  o f  B i l l  8 2 :  t h e  C o l l e g e  
- - - - -- - -- 

a n d  I n s t i t u t e  A c t .  T h e  F e d e r a t i o n  w a s  r e p l a c e d  b y  t h e  

C o l l e g e  an& I n s t i t u t e  E d u c a t o r s  A s s o c i a t i o n  whose  p r i m a r y  

p u r p o s e  f o c u s e d  on w e l f a r e  i s s u e s .  I n  a d i s c u s s i o n  p a p e r  
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a d m i n i s t r a t i o n s  h a v e  c h a n g e d  t h e  b a s i s  o n  w h i c h  a s s o c i a t i o n s  

h a v e  w o r k e d  f o r  f a c u l t y  o b j e c t i v e s  -- p r o f e s s i o n a l  a n d  

P e r s o n a l  ( p . 8 ) . "  

The m i l i t a n t  a e t g v i - t i e s  o f  p r o f e s s i o n a l s  i n  p o s t - s e c o 2 n d a r y  a - -  - 

i n s t i t u t i o n s  a r e  no  l o n g e r  a  ra re  o c c u r r e n c e .  John C r i s p o  

( 1 9 7 8 )  s u g g e s t e d  t h a t S $ h e  t r e n d  t o w a r d s  u n i o n i s m  i s  n o t  
*-:z 

-- - - - 
- - - -  - 

- - - -- 

u n n a t u r a l  a n d  ".., t h e r e  a r e  c l e a r l y  m a n y  p o s s i b l e  a d -  

v a n t a g e s  t o  b e  d e r i v e d  by  p r o f e s s o r s  o p t i n g  f o r  t h e  

c o l l e c t i v e  b a r g a i n i n g  r o u t e  (p,f43)," Economic  r e s t r a i n t ,  

t i g h t  b u d g e t s ,  a u s t e r i t y  m e a s u r e s  a n d  c u t b a c k s  c o n f l i c t  

d i r e c t l y  w i t h  w a g e s ,  b e n e f i t s  a n d  j o b  s e c u r i t y ,  t h e  d r i v i n g  . 

m o t i v e s  o r  causes of u n i o a i z a r i o n    kc lac re^ a n d  f t a f d r f d g a  

I n  a  r e c e n t  p u b l i c a t i o n ,  N a i s b i t t  ( 1 9 8 2 )  i n d i c a t e d  t h a t  

s o c i e t y  i n  g e n e r a l  i s  f a c i n g  a  l o n g  a n d  s l o w  p e r i o d  o f  

e c o n o m i c  r e c o v e r y ,  C o l l e g e  e m p l o y e e s  a r e  l i k e l y  t o  c o n t i n u e  

p u r s u i n g  i n c r e a s e d  m i l i t a n c y  a n d  u n i o n i s m  i n  a n  a t t e m p t  t o  

o v e r c o m e  c u r r e n t  r e a l i t i e s .  T h e r e  i s  l i t t l e  e v i d e n c e  t o  
- - -  -- - -- -- -- 

s u g g e g t  o r  s u p p o r t  t h e  v i e w  t h a t  c o l l e c t i v e  b a r g a i n i n g  
- - -- --- - - 

s t r u c t u r e s  i n  c o l l e g e s  w i l l  c e a s e  o r  d e c r e a s e  i n  i m p o r t a n c e .  



-- - - - - - - - - - 

Friedson (1973) argued that the strengthening of profession- - + 
-. 
> 

aT-norms m y  only occur through some forms of conflict . The 

older established free-professionals may b* able to maintain 

their status in the face of bureaucrat$zation, but the 
- 

professionalizing groups which have evolved in the bowels of 

bureaucracies will have a much greater battle on their 

hands. The strike may well bek.used to increase "autonomy' 
% 

ss qtfch aa--fer'zconpensation," he added. - - -  

- I 

@Corwinfs (1970) studies on militant teachers demonstrated a i 
- - -- -- - -- 

- - -- - - -- - -- - - - --- - - -- --- - - - - - - -- - - 
i 
7 

relationship between militancy and high professional I 

orientations. In his studies, authority issues were 

central to the conflicts. Hop and Miskel (1978) agreed.with 

Corwin and stated that "the conflict is between professional i 
1 

experthe and autonomy" and "bureaucratic discipline and 

control (p-.77)," It Is b e l i e v e c l ~ h a t  some form of - -- 

/ 

accommodation needs to be found to ameliorate th-ese con- 

flicts. The current adversarial structure can only serve to 

dgtract from the goals of individuals, organizations and 

society in general. 
I 
i 
1 

The collective bargaining process, as the term "collective" 

implies, does not address the needs of individuals or 
- - - - 

groups. Mitchell et. al. (p.198) pointed out that both i 
-- - 

union leaders and managers seek " a  holaogeneoud set of work ". 

rules for every one (158)."' Earlier in this chapter it was 

noted that college faculbies are composed of different 



g r o u p s  uhi .ch a r e  b e z i e v e d  fo p m ~ s a s s  -c t fvergemt  -at Cittcdea-an& 

a t t r i b u t e s .  It i s c q e a t e . d  t h a f  . n d  31e1we11t8 c- 
-- 

rYr 

i n f l u e n c e  e m p l o y e e  a t t i t u d e s  i n c l u d i n g  t h e  v a l u e s , "  a t t t t u d e s  

a n d  p o l i c y  p r a c t i c e s  of  c o l l e g e -  a d m i n i s t r a t o r s  ( P e t e r s  and 

W a t e r m a n ,  1 9 8 2 ,  M i n t z b e r g ,  1 9 7 9 ) .  A c l e a r e r  a n d  b e t t e r  

( . i n f o r m e d  o p i n i o n  a b o u t  c o l l e g e  e m p l o y e e s  i s  b e l i e v e d  n e c e s s -  

a r y  i f  s e n i o r  m a n a g e r s  a r e  t o  n u r t u r e  and  e n c o u r a g e  p r o f e s s -  

i o n a l  g r o w t h ,  c o l l e g i a l  e v o l u t i o n ,  a n d  a r e t u r n  t o "  t h e  
- - - 

m u t u a l  c o n c e r n  f o r  e x c e l l e n c e  i n  t e a c h i n g  a n d  l e a r n i n g .  

R o b i n s o n  ( 1 9 7 8 )  s u g g e s t e d  t h a t  a  t r u l y  e f e f e c t i v e  o r g a n i z a -  

h e a l t h y  o r g a n i z a t i o n  i s  t h e  e f f i c i e n t  u t i l i z a t i o n  o f  human 

r e s o u r c e s .  M i n t z b e r g  ( 1 9 7 3 )  a l s o  n o t e d  t h a t  " t h e  k e y  
? 

p u r p o s e  of t h e  ' l e a d e r '  r o l e  i s  t o  e f f e c t  a n  i n t e g r a t i o n  
v 

b e t w e e n  i n d i v i d u a l  n e e d s  and  o r g a n i z a t i o n a l  g o a l s  ( p . 6 2 ) . "  

I f  t h i O s  s t u d y  c a n  l e a d  t o w a r d s  a t t i t u d e s  and  e x p e c t a t i o n s  - -- 
- - -  - - 

- 

f r o m  c o l l e g e  e a p 1 o y e e . s  w h i c h  e n a b l e s  s e n i o r  m a n a g e r s  t o  1 
i m p r o v e  t h e i r  knowledge  a b o u t  employee  g o a l s  and  a s p i r a t i o n s  1 , 
a n d  t h u s  p r o v i d e  f o r  more  e f f e c t i v e  u s e  of  human r e s o u r c e s ,  

i t  w i l l  h ave  made a  c o n t r i b u t i o n  t o  b e t t e r  p e r f o r m a n c e  i n  

community  c o l l e g e s .  " 

I V  DEFINITION OF TERMS 

- p n a l  r ecommenda t ions  o f  t h e  HacDon- 

w 
a l d  R e p o r t  ( 1 9 6 2 ) ,  t h e  c o l l e g e s  e s t a b l i s h e d  p r o g r a m s  and ' 

- - 
c o u r s e s  i n  s e v e r a l  p r o g r a a  a r e a s :  u n i v e r s f t y  t r a n s f e r ,  



- - - - - - - - - - - - - - - - - - - .. 
in career technical and vocational. Because the eareer 

- - - - 

paths for instructors 

dissimdlar, definitions 

this study. 

In edch of these fields are 

will help to clarify the purpose of 

- 7% 

University- Transfer Instructor 1" , 

I 

Univ'ersity transfer faculties in British Columbi~a colleges 
- -  - - 

were dragwn primarily from the ra-nks- of graduates of the 

provincial .university system. The late sixties - early 
8%-e nti e L  f-c&l owle d a - per lo &-at Cgpansian-- d_e a~nFpPt_aJ.-  - 

ties. The employment opportunities for holders of graduate 

grees were severe?ly limited. The college provided a new &= * - 
opportknity for eaplopent in a similar environment. To 

some, the community college was envisaged as a stepping 
* 

stone to a future university position. For many, owing to 
- ---- 

the rapid erpansiooof the college system which -was follbwed 

by retrenchment during the latter part of the seventies 

college appointments developed a s-ense of permanency. 

Career Technical Instructor 

Career technical programs were staffed from the ranks of 

professional .bodies. Accountants, lawyers, epgineers, 

nurses and technologists becaae an important seamen't of the 

community college faculty. Instructors in these programs 

have completed extensive studies and most have been members 

of one or nore professional associations. 



Vocational Instructor - - - -- - - 

Vocational instructors were found predominantly in the ranks 

of the blue collar work force. Most instructors received 

t&eir training through apprenticeship programs, vocational 
\ 

schools and institutes of technology, Few vocational 

ihstructors hav'e completed a university degree or have 
I 

teaching experience prior to jpining the toll-ege, - 

- - - 

Administrator 

- 
instructors with instructional responsibilities have been 

. . 
I 

promoted from the ranks of faculty meabers. Others have 

joined the institutions directly from industry or related. 

* %  

government services. 
- - - - - - - 

Individuals who work in large organizations bring with them 

a set of values and attitudes. These attributes may shift 
f4  

/ 
in response to organizahd*al pressures, changing societal 

needs, technorogical innovations and a myriad of other 

factors, For the purposes of this study the six attitudinal 

areas identified in the problem statement will be investi- 

-- gated .  3 ? h e s o u r r ~ s r o r + h m l r r u m e n t s  borrowed ror this 



Professioqal Bole Orientation 
-Ap--- 

Professioaal ~ o l e  orientation is a measure of an individ- 

ual's attitude about a profession. For the purposes of this 

s;udy the 05rientation is determined through the use of a 

Likert scale with six dimensions of a profession: knowledge, 

professional association, .public serqice, self-regulation.,- 

sqnse of calling and autonomy. 

Professional Behavior 

certain types of acti-vities which when considered collect- 

ively can act as an index of professional behavior. The 

activities used to measure professional behavior in this 

study were; amount of professional reading, professional 

association membership, conferences attended, journals 
- 

subscribed to and articles published. 

s 
Local-Cosmopolitan Orientation 

The local-cosmopo1,itan orienta'tion is a measure of the 

individual's inclination to either local or national issues. 

The literature suggests -that professionals demonstrate a 

national, external and cosmopolitan attitu.de vhereas non- 

Job Satisfaction 

The term job satisfaction, as used in this study refers to a 



me'asure of the indlviduag'a attitude to hie work. A Likert 

scale is used to identidy the individual's opinion on a 

variety of job factors which collectively are believed to 

measure satisfaction. 

Career Commitment , 

Career commitment refers to the degree to which- a college 

eaployee would continue in his position versus alternatives 

in other educational and non-educational settings. Through 
/ 
7"- 

the use OF a f f v F  R e m  qtie~~ii~strifecrii wefe--ieQqnKreT- 

indicate whether they would continue, seek axternatives or 

- ---._ 
r 8 

quit their college Gsitioh giv-en a free 'choice. Choosing 
, ' .  

to continue in their current A o b  reflects zk high degree of - . 
3 

commitment to their po'sition and career. 

- 

Employee Role Orientation 

Employee role orientation is a measure of an individual's 
. 

attitude towards his employer and organization, For the 

purposes of this study, it identiffes three dimensions of-an 

eaployee: loyalty to the administration, loyalty to the 

organization, and acceptance of policies and procedures, A 

measure of the orientation is obtained through the use of a 

Each of the six attitudinal areas or variables contained a 
I 

' wide variety of measures along the range of passibilities. 

High scores indicated a strong presence of the attitude 



b e i n g  a s s e s s e d ,  w h e r e a s  a  l o w  s c o r e  r e f l e c t e d  a b s e n c e  o f  o r  
- - - - - - - 

weak p r e s e n c e  o f  t h e  f a c t o r .  B e t w e e n  t h e  two e x t r e m e s  a r e  a 

m y r i a d  o f  s c o r e s  w h i c h  i d e n t i f i e d  d i f f e r h n t  p o s i t i o n s  o n  t b e  
4, 4 

c o n t i n u u m  b e t w e e n  a weak o r  s t r o n i s e n c e  o f  a  p a r t i c u _ l a r  

a t t i t u d e .  To l i m i t  t h e  n u m b e r  o f  p o s s i b l e  c h o i c e s  a l o n g  

t h i s  c o n t i n u u m ,  t h r e e  d i v i s i o n s  w e r e - d e f i n e d .  The t o p  t h i r d  

o f  the s c o r e s  were a s s i g n e d  a  r a t i n g  o f  " h i g h , "  t h e  b g t t o  a k: 

t h i r d  w e r e  c a l l e d  ' l own  a n d  - t h e  m i d d l e  t h i r d  were r a f e r r d d  

t o  a s  " m o d e r a t e . "  F o r  t h e  p u r p o s e s  o f  t h i s  s t u d y  a l l  s c o r e s  

V OVERVIEW .OF THE STUDY 

T h e  f i r s t  c h a p t e r  s t a t e d  t h e  p r o b l e m  a n d  p r o v i d e d  a r g u m e n t s  

t o  s u p p o r t  t h e  i m p o r t a n c e  o f  t h e  s t u d y .  The h y p o t h e s e s  t o .  
- 

b e  t e s t e d  a r e  e x p r e s s e d  a n d  t h e  t e r m s  u s e d  t h r o u g h o u t  t h e  

s t u d y  h a v e  b e e n  d e f i n e d .  C h a p t e r  I1 w i l l  p r o v i d e  a  r e v i e w  

o f - t h e  l i t e r a t u r e  a n d  o t h e r  r e s e a r c h  r e l e v a n t  t o  t h i s  s t u d y .  
---, 
h 

C h a p t e r  I11 w i l l  d e s c r i b e  t h e  r e s e a r c h  y e t h o d o l o g y  a n d  d a t a  

---/ 
c o l l e c t i o n  u s e d  i n  t h e  s t u d y .  The r e p o r t i n g ,  a n a & y s i s  a n d  

d i s c u s s i o n  o f  t h e  f i n d i n g s  w i l l  b e  c o v e r e d  i n  Chap er I V .  t 
' . C h a p t e r  V w i l l  s u m m a r i z e  t h e  f i n d i n g s  a n d  f o c u s  o n  t h e  
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REVIEW OF THE LITERATURE 

I INTRODUCTION 

A great deal has been written on attitudes and traits of 

individuals and their relationships to organizational 
/ 

settings and structures. This literature review will focus 

separately on each of the six variables to be examined: 

professional role orientation, professional behavior, 

employee role orientation, local-cosmopolitan orientation, 
;\ 

job satisfaction ahd career commitment. The material and re- 
/' 

search studies perused were selected because of their 

applicability to educational institutions and their suitabil- 

ity for diversified groups such as college employees. The 

review is not exhaustive but should provide the reader with 

sufficient information to underst.and the concepts being 

discussed and support the  purpose,^ conclusions of this 
,2L3- 

study. 

- -= 
r_, 
=- I1 PROFESSIONAL ROLE ORIENTATION 

#- - - 

P The underlying phiIosophy of the evoIving British Columbia 

community college system is one of program comprehensiveness. 



Educat-ional and occupational services may ~ a r p .  frnfil m f v e r  - 
sity level instruction and pre-empl'oyment training to per- 

a 

sonal development through gener.al interest and recreational 

classes. Owing to this feature of comprehensiveness, in- 

scructors and administrato'rs constitute heterogeneous groups. 

In some colleges, two unions serve as bargaining agents for 

instructors and this cleavage has discouraged the development 

of a common professional association for college faculties. 

Because of their newness and the inherent differences amongst 
- 

their employees, colleges and their employees have not had . , 

I 
! , 

time to develop traditions or common practices. The recent i 

establishment of community colleges has not permitted the 

development of a community of professionals amongst the 

employee groups (Goode, 1957)- 

The term "professi.ona1" suggests a myriad of meanings. It 

could refer to a member of an established profession such as 
\ 

medicine or law, an actor, athlete, sale4man, teacher, or a 
/ 

host of similar 'individuals. A "professional" can exist in 

the eye of the beholder, Or, a "professional" could be de- 1 

fined through a "complex of characteristics" as claimed by 

Carr-Saunders and Wilson (1960). "Professional" in a I 
$ 

- -- - 

communtty college context carrzes with Zt a special connota- I 

- -- 
tfen. 

Goode (1960) noted that a professional participates in a 

4 

group which determines its own educational and training 



- - - - - 

requirements and that a professional undergoes a len&hhyyy 

socialization process. The professional has some form of 

legal licensure which has been determined and granted through 

his professional association. The professional usually 

enjoys a higher level of socio-economic status. The 

professional is judged by his peers and is not subject to 

control by others. He is guided by an exacting code of 

ethics. He develops strong ties with the profession and 

often remains a part of it throughout his working life. TWO 
7 

-- - 

ffnal tra2ts included by Goode (1960) are a lengthy speciaT- 

ized training process and a high service orientation to the 

client. Wilensky (1960) argues that many of the character- 

istics described by Goode (1960) can also apply to individ- 

uals who may not be considered professionals. He prefers to 

distinguish a professional through the elements of expertise 
f 

and knowledge and the adherence to professional norms which 

includes a strong service commitment to the client. Gouldner 

(1957) adds a further dimension by introducing the concept of 

an external orientation which he -called "cosmopolitan." 1 
Lieberman (1960) noted additional characteristics including 

acceptance of broad personal ;esponsibility for actions and a 

comprehensive self-governing organization. 

relatively straightforward. Since many professionals work in 

large organizations, an examination of Institutional settings 

is important. The literature on professionals employed in 



between professionals and bureaucratic organizations, Scott 

(1966) identifies four areas of role conflict between 

professionals and buriaucracies - rules, stanaards, 

, supervision and organizational loyalty. "The most important 

factor which creates these problems is that bureaucratic 

organizations represent a structure of authority in which 

decisions are made at the top (Pavalko, 1971:183)." The 

professional is a highly educated and trained individual and 

- - -  
- 

has acquired the competencies which enable him to make de- I 

' cisions and perform complex tasks. In a major study on 

scientists in industry Kornhauser (1063) suggested there are 

"built-in strains between bureaucracies and professions 
4 

r 

(p.12)." These differences occur because the organization 

sets goals, controls and incentives for professionals -which 

may be different than the goals and objectives of the pro- 

f ession. 

Although some problems exist between professionals and 

organizations, several authors- have suggested reasonable 

accomaodations. Coleman (1972) , writing on ~r~ganizational 

effectiveness, added that involving J organization members in 

setting {organZzatTon) goaTs .is p a r t T c a ~ d r d e s i r a b l e  when 

t h e y  are profess fun at^. eomrfu f+t7-03-, zrFtc~--ex-~mlalng--  

militant behavior in the school system, suggested that in- 

creasing the teacher's professional authority, par R cipation 
in 4ecision making and role in evaluation and providing for a 

C 



d ual a y s t em of b u r e 8 u ~ r a t l s ~  - a n d _ a r o f e s s i o n a f y - w f i L  

help to reduce the inherent conflicts between professional, 

needs and organizationhl staneards. Boy and Miskel (1978) 

added that conflict is probagby inevitable unl-esa the 

organization provides support for professional expertise and 

autonomy. As noted in Chapter I (p;4), colleges are bursau- 

cratic organizations and consideration must be given to the - 

amelioration of potential clashes with employees. 
\ 

developed a .professional role orientation scale to measure 

the attitudes of teachers. The scale identified items on 
- d 

client orientation, colleague orientation, monopoly of 

knowledge and , decision-making. In separ-ate and later 

studies, Robinson (1965) apd Hrynyk (1966) modified and 

adapted Corwin's model. In the latter study, Hrynyk devel- 

oped a five dimensional mogel of a profession which included: 
* .. i 

knowledge, service, organization, colledp-ue and autonomy. 
P 

a; 

Hall (1968), in a manner similar to Corwin and Hrynyk 

produced a model to measure each of five attitudes of pro- 

fessionalism: use of the professional organization as a 

regu1-ation, s e n s e  of calling to the 

antmamy. V u % & h  t%rdx and Eirynyk, 

different occupationdl groupings, a 

major referent, belief in public service, belief in self 

field, and a feeling of 

Hall used his scale with 

major consideration for 
. * 

this study. 



d 
The literature o n  qrofessi-onal characteristics supports the 

4 

dimensions identified by Corwin and Hall. The dimens.ions 

described provide a defin*tion on professionalism which could 
I - 

apply to the heterogeneous setting of a community co-llege. 

The approaches developed by Corwia and Hall seemed adaptable 

to the purposes of this study. The five attributes of a pro- 

fessional listed by Hall and the knowledge dimension 
- - 

specified by Corwin and adapted by Hrynyk were included in 
,. - ? 0 . * -  

the professional role orientation scale used in this study. 
<% 

are further discussed in Chapter 111. 

I11 PROFESSIONAL BEHAVIOR 

The characteristics and 

exhibited in a variety of 

"individual professionals 

and motivated and o have A \  

attributes of professionals are 

behaviors. Scott (1965) wrote that 

are expected to be highly skilled 

internalized professional norms so 

that little external surveillance is required (~.66)." 

Wilensky (1964) concurred and noted the importance for the 

practitioner to 'do- technically .competent, high quality 

work (p.140). ..  ormu mu la tin^ a code of ethics, founding a 

-b3&~---*-- a 1 t r a i lag, writing 
d 

articles and making protests" are activities pursued by 

professionals, noted Goode (1961:309). Kornhauser (1963) c 

suggested that. a strong professional orientation can. be 



s o c i e t i e s .  I-n h i s  s t u d y  on  . s c i e n t i s t s  I n  i n d u s t r y ,  h e  ' c n n - .  . 

e l u d e d  t h a t  " f i r s t - r a t e  i n d u s t r i a l  r e s e a r c h  ~ r g a n i z a t ~ o n s  

e n c o u r a g e  and  s u p p o r t  t i m e  o f f  f o r  a t t e n d a n c e  a t  p r o f e s s i o n a l  

m e e t i n g s ,  payment  of p r o f e s s i o n a l  d u e s ,  f u r t h e r  ~ r o f e s s i o n a l  

- t r a i n i n g , a n d  p u b l i s h i n g  ( p . 1 5 6 ) . "  T h e s e  i n c e n t i v e s  h e l p  
- 2 -  

" I' 

m a i n t a i n  a  h i g h  l e v e l  o f  p r o f e s s i o n a l i s m .  Haug and Sussman- - 

( 1 9 6 9 )  d e v i s e d  a n  i n d e x  t o  m e a s u r e  t h e  d e g r e e  of  commitment - 
t o  p r o f e s s i o n a l  a s s o c i a t i o n s .  T h e i r  i n d e x  i n c l u d e d  member-. 

r e a d e r s h i p .  a , , 

1) 

I n  h i s  s t u d y  on  t e a c h e r  p r o f e s ' s i o n a l i s m ,  Corwin ( 1 9 7 0 )  

d e v e l o p e d  a  p r o f e s s i o n a l  b e h a v i o r . s c a l e .  The  s c a l e  h e  

c o n s t r u c t e d  i n c l u d e d  i n t e r v i e w  q u e s t i o n s  on:  
- - 

y e a r s  o f  
- - 

c o l l e g e  c o m p l e t e d ,  h i g h e s t  d e g r e e  e a r n e d ,  t y p e  o f  c o l l e g e  

a t t e n d e d ,  amount of  p r o f e s s i o n a l  r e a d i n g ,  a c t i v i t y  i n  

p r o f e s s i o n a l  a s s o c i a t i o n s ,  workshops  o r  c o n f e r e n c e s  a t t e n d e d ,  

j o u r n a l s  s u b c r i b e d  t o ,  a r t i c l e s  p u b l i s h e d  a n d  e m p l o y m e n t  

s t a t u s .  A l t h o u g h  t h e  c o r r e l a t i o n s  be tween  p r o f e s s i o n a l  

b e h a v i o r  and  p r o f e s s i o n a l  r o l e  o r i e n t a t i o n  were  n o t  

c o n s i s t e n t  a t  a l l  l e v e l s ,  Corwin f o u n d  t h a t  s u b j e c t s  w i t h  a  

X f g h  p r c f e s s i G f Z l ~ o l e  o r i e n t a t i o n l i o  e x h i b i t e d  h i g h e r  

p r o f m u n S -  Bchavf o r .  a .  uwlng t o  a  q u e s t l o n n a l r e  r a t h e r  t h a n  

i n t e r v i e w  a p p r o a c h  f o r  t h i s  s t u d y  o n l y  f i v e  i t e m s  we re  u sed  
, 

t o  e l i c i t  i n f o r m a t i o n  on t h e  p r o f e s s i o r r a l  b e h a v i o r  of t h e  



sub;iectB. The items borrowed were: hours devoted to pro- 1 

- - -  - - - -- - - - - - -- I 

fessional reading, activity in professional organizations, 

attendance at conferences, purchases of professional journals 

and articles- published. 

IV EMPLOYEE ROLE ORIENTATION 

Colleges are complex bureaucratic organizations. As noted 

earlier (P 4), bureaucracies exemplify rule$, regulat'ions, 

- w g ,  e e t r t ~ D & + e z  sJ - w & ~ & ~ ~ = ~ &  +-raIZrf- =--a= 

authoritative re1 tionships (Pavalko, 1971, Morrissey and I 
Gillespie, 1975, Corwin, 1961, 1965, Ball, 1968). A major 

characteristic of a good employe< is his willingness to be 

subjected to the structure and content of a bureaucracy. 

Lieberaan (1960) contrasted professionals and organizational 
- - - - - 

employees. "Professionals," he noted "seek freedom of action 

and judgement, they must be able to act individually and 

independently (p.2-3)." Employees on the 

line with the organization's rules and 

the approval of their dupervisor. Corwin (1975) adds "that 

schools which rely on rules also rely upon close supervision 

(p.139) ." 

fessional role orientations have be- reported by Hall. In a 

study including several occupational groups (medicine, law, ,' 
/ 



e n g i n q e r s  a n d  p e r s o n n e l  m a n a g e r s )  h e  f o u n d  f e w  p o s i t i v e  . 

c o r r e l a t i o n s  b e t w e e n  p r o f e s s i o n a l  and--employee a t t r i b u t e s .  

S e v e r a l  o f  t h e  c o r r e l a t i o n s  were  s i g n i f i c a n t l y  n e g a t i v e .  I n  

h i s  s t u d y  o n  - m i l i t a n t  p r o f e s s i o n a l s ,  Corwin ( 1 9 7 0 )  c o n f i r m e d  
I 

t h a t  t e a c h e r s  w i t h  h i g h  e m p l o y e e w t a t i o n s  t e n d e d  t o  h a v e  

l e s s  c o n f l i c t s  w i t h  t h e i r  s u p e r v i s o r s  t h a n  d i d  t h ' e i r  c o u n t e r -  . 
- 

p a r t s  who h e l d  h i g h  p r o f e s s i o n a l  o r i e n t a t i o n s .  

" p r o f e s s i o n a l '  u n i o n s .  A r e s e a r c h  s t u d y  commiss ioned  by t h e  

A m e r i c a n  A s s o c i a t i o n  f o r  H i g h e r  E d u c a t i o n  c o n c l u d e d  t h a t  

f a c u l t y  u n i o n i z a t . i o n  h a s  grown and w i l l  c o n t i n u e  t o  i n c r e a s e  

( B l a c k b u r n ,  1 9 7 1 ) .  K o r n h a u s e r  ( 1 9 6 3 )  n o t e d  t h a t  " a  p r o  u n i o n  
Z 

o r i e n t a d o n  r e f l e c t s  a  t e n d e n c y  t o  t h i n k  i n  t e r m s  o f  employee  
- - - - - - - 

2 
s t a t u s  ( p . l O S ) . "  Haug and Sussman ( 1 9 7 3 )  found  t h a t  t h e r e  i a  

a n  " i n v e r s e  r e l a t ' i o n s h i p  b e t w e e n  f a v o u r i n g  u n i o n i s m  and a  

p r o f e s s i o n a l  r o l e  image  ( p . 9 5 ) .  " They a l s o  c o n c l u d e d  t h a t  

u n i o n i s m  was a l s o  f a v o u r e d  by  t h o s e  who h e l d  a  l o w  commitment 

t o  p r o f e s s i o n a l  a s s o c i a t i o n  a c t i v i t i e s .  W h i l e  t h e r e  a r e  

o t h e r  d e t e r m i n a n t s  and c a u s e s  wh ich  l e a d  t o  f a c u l t y  u n i o n i s m  

(Kemerer  and B a l d r i d g e ,  1 9 7 3 ,  C r i s p o ,  1978 ,  J u n g  and  L i u ,  

im2, -r;IWSFthe emproyee  r o l e  o r i e n t a t i o n  o f  f a c u l t y  

&kse a p p s a ~ t v + a  f a c t o r .  

.1p 

Tbe  d i v e r g e n c e  o f  i n s t r u c t o r  b a c k g r o u n d s  f  onnd i n  community 

c o l l e g e s  a n d  t h e  e v i d e n c e  w h i c h  i n d i c a t e s  t h a t  c o n f l i c t  



employee  c e n t e r e d  f a c u l t y  may be b i a s e d  t o w a r d s  u n i o n s  

a n  e x a m i n a t i o n  o f  t h e  employee  r o l e  o r i e n t a t i o n  a s  
e .  

u s e d  i n  t h i s  s t t d y .  The  e m p l o y e e  r o l e  o r i e n t a t i o n  s c a l e  

c o n s t r u c t e d  by Corwin ( 1 9 7 0 )  was u s e d  f p r  t h i s  s t u d y .  The 

i t e m s  bor rowed f r o m  h i s  s c a l e  a r e  d i s c u s s e d  i n  C h a p t e r  111. 

V LOCAL-COSMOPOLITAN ORIENTATION 

- - - 

S i n c e  t h e  i n i t i a l  work by ~ e r t o n  ( 1 9 5 7 )  on r e f e r e n c e g r o u p  . 

t h e o r y  and t h e  c o n c e p t  o f  a  l o c a l - c o s m o p o l i t a n  o r i e n t a t i o n ,  

s e v e r a l  s t u d i e s  h a v e  b e e n  u n d e r t a k e n  t o  r e f i n e  t h e  c o n s t r u c t .  

Mer ton  f o u n d  t h a t  1 - o c a l s  t e n d e d  t o  be  more p a r o c h i a l  i n  t h e i r  

v i e w p o i n t $ ,  t h e y  t e n d e d  t o  r e a d  l o c a l  r a t h e r  t h a n  n a t i o n a l  

n e w s ,  t h e y  u s u a l l y  h a v e  l i v e d  l o n g e r  i n  t h e  community and - 
3 ,  t h e y  p a r t i c i p a t e d  more i n  community  o r g a n i z a t i o n s  and  s e r v i c e  

c l u b s .  C o s m o p o l i t a n s  o n  t h e  o t h e r  h a n d ,  t e n d e d  t o  r e a d  more 

mags-zines and  a b o u t  wor ld  news ,  t h e y  were  u s u a l l y  new members 

o f  t h e  c o m m u n i t y  a n d  h a v e  l i v e d  i n  m o r e  c o m m u n i t i e s  i n  

v a r i o u s  p a r t s  o f  t h e  c o u n t r y .  They h a v e  j o i n e d  p r o f e s s i o n a l  

s o c i e t i e s  o r  o r g a n i z a t i o n s  w h e r e  t h e y  c o u l d  a p p l y  t h e i r  

Tn  a s t u d y T C i T T o P l e g e  f a c u l t y  m e m b e r s ,  G o u l d n e r  ( 1 m  

c o r r o b o r a t e d  t h e  f i n d i n g s  o f  Mer ton .  H e  f o u n d  t h a t  cosno -  

p o l i t a n s  d e s i r e d  l e s s  t e a c h i n g  r e s p o n s i b i l i t i e s  i n  o r d t i r  t o  



s a t i s f y i n g  i f  t h e y  c o u l d  n o t  p u r s u e  r e s e a r c h )  t h e y  t e n d e d  t o  -. 
f e e l  t h a t  t h e r e  were  f e w e r  p r o f e s s i o n a l  c o n t a c t s  on  campus,  

t h e y  had  o r  were  w o r k i n g  on  t h e i r  P h . D t s ,  t h e y  had  p u b l i s h e d  

m o r e , .  t h e y  s h o w e d  l e s s  o r g a n i z a t i o n a l  l o y a l t y ,  t h e y  knew . 
b 

f e w e r . c o l l e a g u e s  0x1 campus ,  t h e y  s u p p o r t e d  t h e  l o c a l  c h a p t e r .  

o f  t h e  A A U P ,  t h e y  s o u g h t  i n t e l l e c t u a l  s t i m u l a t i o n  e l s e w h e r e  

a n d  t h e i r  s a l a r i e s  w e r e  u n f o r t u n a t e l y  l o w .  I n  c o n t r a s t ,  
2 

/ 

A 

G o u l d n e r  f o u n d  t h a t  k c a l e  e x h i v t e d  a t e n d e n c y  t o  be  more 
d - 

- - - - -  - 
- -- 

i n f l u e n t i a l ,  t h e y  were  p r e d i s p o s e d  t o  r u l e s  and  r e g u l a t i o n s  

and  t h e y  were  more l i k e l y  t o  b e  s o c i a b l e ' w i t h  b o t h  g r o u p s  b u t  
>- 

f a v o u r e d  l o c a l g . , '  Through  t h e  u s e  o f  f a c t o r  a n a l y s i s ,  

G o u l d n e r  i d e n t i f i e d  f o u r  t y p e s  of  l o c a l s  and two t y p e s  o f  
* 

c o s m o p o l i t a n s  t h u s  l a y i n g  t h e  g r o u n d w o r k p r - a  " c o n t i n u u m "  i n  

t h e  l o c a l - c o s m o p o l i t a n  o z i e n t a t i o n .  

- - 
G o l d b e r g ,  Bake r  and  R u b e n s t e i n  (19-661) exarnlned t h e  m u l t i -  

-> 

d i m e n s i o n a l  n a t u r e  of  t h e A  l o c a l - c o s m o p o l i t a n  : i n s t r u c t .  I n  a  
- -5 

-3L 
s t u d y  c a r r i e d  o u t  i n  a ,  r e s e a r c h  and  d e v e l o p m e n t  l a b o r a t o r y ,  

?- 

t h e y  f o u n d  t h a t  t h e  l o c a l  o r i e n t e d  i t e m s  " i n c r e a s e  my c h a n c e  

f o r  a p r o m o t i o n "  and  ' p r e f e r e n c e s  o f  % n y  manager  o r  
- 

s u p e r i o r s , "  c o r r e l a t e d  h i g h l y  w i t h  " c o & o p o l i t a n "  i t e m s .  

- 

- 
They c o n c I u d e 3  t h a t  i n b i r i & ; b l s i n ~ r % f  e s s i o n a l  o r g a n i z a t i o n s  - 

+ 
.t 

- =-. 

- may n o t  e -  c l e a r l y  -- w X T i t h e r  o n e  o r  t h e  o t h e r  

d i m e n s i o n ,  b u t  t h a t  t h e y  may i n  f a c t  s e e k  g r a t i f i c a t i o n  f r o m  

b o t h  t h e  p r o f e s s i o n  and  t h e  o r g a n i z a t i o n .  
-- 



1 

In a study of British Columbia teachers, 'Branscombe (1969) 

attempted to identify the local-cosmopolitan orientation on 

both a dichotomous - and continuous basis. He found, that the 
I 

continuum approach was more 'sensitive to correlation tests 

than the dichotomy approach. His findings showed that f 

cos'$3politans were aignificantly more colllague-oriented ind 

autonomy-minded than locals and that locals' were sig- 
P 

if icantly,more service oriented tha6 cosmopolitans. In a 

\ 
eview of theyiterature on the local-cosmopolitan construct 

Grimes and Berger (1 0) produced a table to illustrate tKe 

taxonomies developed by Gouldner,(1957), Kornhauser,(1963), 

Blau and Scott, (1962) and Filley and House, (1969). Their 

summaries suggested that individuals with neither a "pure" 

local nor cosmopolitan orientation exhibited a strong 

tendency to both professional and organizational goals or 

attributes. 

5 
t 

Following a study on faculty {participation in policy making 

in a ~ u t c h  University, Lammers (1974) provided some insights 

which supported the use of a continuum approach. He found 

t h t  the locals tended to be both libe-ral and cosmopolitan in 

their professional behaviour, that the cosmopolitans tended 

to be Iess SobT'lIe tE&S e x p e C t e d , t h a t t h i c o s m o p 0 1 T t a n s  
t 

part* +pat& -qtrf -lfy ~ - ~ - P O + ~ ~ T  &LuaL*- -- 

younger -faculty, primarily in the social sciences tended to 

be more cosmopolitan. La~tmers suggested that only the pure 



dictable fashton, He defined the pure cosraopolitans as 

faculty with a ,pure research orientation in the natural - 
sciences and applied fields, The pure locals were old senior 

faculty members with a rather meagre professional record. 

Many &culty members who took ant active role in the affairs 

C 
\ 

ofb tKe uaiversity and their discipline manifested both local - 
r j r  

and cosmopolitan orientations, 
4 

- - - - -- - - - - --- - -  

In a late= study, Goldberg (1975) sought to demonstrate 

"that an orientation which combines both cosmopolitan and 

local reference groups may be more compatible with the values 

and behavior considered important to professionalism than a 

solely cosmopolitan orientation ( 3 3 2 ) . "  Goldberg concluded 

that individuals with a mixed cosmopolitan-local orientation 

indicated a higher professional orientation than "pure" 

cosmopolitans. Locals were found to be more oriented to the 

organization than either the cosmopolitan-locals or the 

cosmopolitans. The cosmopolitan-locals tended to have 

greater job satisfaction than cosmopolitans and locals. The 

cosmopolitan-locals reported greater freedom or autonomy and 
C 

r 

policy making influence than cosmopolitans or locals. The 

-- -- 

cosnopo~itan-locals exhibited greater professional behavior 

througd m e ~ l b e r s h i ~  3 X  professional associations, at tendance 

at professional meetings and conferences and professional 

reading' than did cosnopolitans . Goldberg suggested that a 



cosmopolitan-local orientation is essential to profession- - .  

all sm. Without some commitment and .support to the organiza- 

t i o n ,  access to the resources n e c e s s ~ r y  to professional 

g r o w t h  may be more difficult to achieve. The literature 

suggests that neither a "pure" local or cosmopolitan 

orientation is preferred. Individuals who manifest both 
. . 
attributes are likely to be the more prof-essional, successful b 

and satisfied employees, 

i 
Since aost of the studies aentioned have focused on i+divi- 

I 

duals who are generally accepted as professionals in their 

.chosen fields, an investigation of college employees on this 

, orientation may provide additional insights. The lack of 

commonality between the various groups in community colleges 

-ma$ shed some light on the importance bf the construct and 

the inflqence of the organization on the local-cosmopolitan 

orientation. To determine t'he orientation of college pro- 

fessionals on this dimension of professionalism Brunbaugh's 

( 1 9 6 3 )  adaptation' of Sutthoff's scale was used fur this 

study. 

-, 

VI JOB SATISFACTION 

The need to a s s e s s  the s a t i s f a c t i n n  of college e m p l n y e e s  i s  
4" 

1 

tied to the belief that satisfied employees will be more 

effective in the performance of thelr jobs (Robinson, 1978). 



% 

I n  a  h a t i o n a l  s u r v e y  o f  h i g h e r  e d u c a t i o n  f a c u l t y ,  Ba ld r i ' dge  
- - -  - - -A 

e t  . a l .  ( 1 9 7 8 )  c o n f i n e d  t h e i r  a s s e s s m e n t  o f  j o b  s a t i s f a c t i o n  

t o  c o n t e n t m e . n t  w i t h  f o u r  j o b  f a c t o r s :  s a l a r y ,  w o r k l o a d ,  

a d e q u a c y  o f  $ o f f i c e  a n d  s t u d e n t  c o m p e t e n c e .  W i l l i e  a n d  

S t e c k l e i n  ( 1 9 8 2 ) ,  i n  a  l o n g i t u d i n a l  s t u d y  o f  M i n n e s o t a  

f a c u l t y  i n c l u d e d  3 o b  s a t i s f a c t i o n  i t e m s  s u c h  a s  w o r k i n g  w i t h  

c o l l e g e  s t u d e n t s ,  w o r k i n g  w i t h  c o l l e a g u e s  a n d  a s s o c i a t e s ,  

i n t e l l e c t u a l  s t i m u l a t i o n  a n d  r e l a t i o n s h i p s  w i t h  a d m i n i s t r a -  

t i o n  i n  a d d i t i o n  t o  w o r k i n g  c o n d i t i o n  5 T h e s e  s t u d i e s  

a d o p t e d  i n  p a r t .  t h e  t h e o r e t i c a l  c o n s t r u c t -  of H e r z b e r g ,  

M a u s n e r  a n d  S n y d e r m a n  ( 1 9 5 9 ) .  

H e r z b e r g ,  M a u s n e r  a n d  Snyder-man ( 1 9 5 9 )  a t t e m p t e d  t o  i d e n t i f y  

t h e  f a c t o r s  r e s p o n s i b l e  f o r  s a t i s f a c t i o n  o r  d i s s a t i s f a c t i o n .  

They  d e v e l o p e d  a  two-f  a c t o r  t h e o r y  w h i c h  s u g g e s t e d  t h a t  t h e  

p r e s e n c e  o f  c e r t a i n  v a r i a b l e s  c a l l e d  m o t i v a t o r s  ( a c h i e v e m e n t ,  

r e c o g n i t i o n ,  a d v a n c e m e n t )  p r o v i d e d  s a t i s f a c t i o n  a n d  t h e  

a b s e n c e  o f  o t h e r  v a r i a b l e s  named h y g i e n e s  ( p o l i c i e s ,  w o r k i n g  

c o n d i f  i o n s ,  s u p e r v i s i o n ,  s a l a r y )  c o n t r i b u t e d  t o  d i s s a t i s -  

f a c t i o n .  L a h i r i  a n d  S r i v a s t v a  ( 1 9 6 7 )  i n  a  l a t e r  s t u d y  

c o n c l u d e d  t h a t  t h e  mo V/- v a t o r s  a n d  h y g i e n e s  i d e n t i f i e d  b y  
b 

H e r z b e r g  e t  . a l .  c o u l d  b o t h  b e  t h e  s o u r c e s  o f  s a t i s f a c t i o n .  

I n d i v i d u a l s  i n  higher l e v e l  jabs ( m a n a g e r i a l ,  +duW - 

. . . )  may d e r i v e  more  s a t i s f a c t i o n  f r o m  t h e  h y g i e n e s  t h ~ n  ~ h x  

m o t i v a t o r s .  The b a s i s  f o r  t h i s  p r e m i s e  i s  t h a t  h i g h e r  l e v e l  
1 

j o b s  a r e  o f  a h i g h e r  s o c i a l  s t a t u s  a n d  t h u s  t h e  m o t i v a t  7 
a r e  n o t  a s  s i g n i f i c a n t .  



7 

A n  e a r l i e r  s t u d y  by F r i e d l a n d e r  ( 1 9 6 4 )  s i m i l a r l y  c o n c l u d e d  
- - 

t h a t  s a t i s f i e r s  ( m o t i v a t o r s )  a n d  d i s s a t i s f i e r s  ( h y g i e n e s )  

c o u l d  c o n t r i b u t e  t o  b o t h  s a t i s f a c t i o n  and  d i s s a t i s f a c t i o n .  
-- 

The  r e s u l t s  o f  a  r e s e a r c h  p r o j e c t  by W e r n i m o n t  ( 1 9 6 6 )  
\ 

s u p p o r t e d  t h e  c o n c l u s i o n s  o f  F r i e d l a n d e r .  H u b i n  a n d  S m i t h  

( 1 9 6 7 )  i n  a  s e p a r a t e  s t u d y  o f  6 7 0  s u b j e c t s  s u m m a r i z e d  t h a t  

" n o  e v i d e n c e  was f o u n d  w h i c h  would  s u p p o r t  t h e  a r g u m e n t  t h a t  

s a t i s f a c t i o n  a n d  d i s s a t i s f a c t i o n  a r e  q u a l i t a t i v e l y  d i f f e r e n t  

I 

( 4 0 1 ) . "  They  s u g g e s t e d  t h a t  t h e  t r a d i t i o n a l  m o d e l  o f  j o b  

s a t i s f a c t i o n  i s  =ore a p p r o p r i a t e  t h a n  t h e  t w o - f a c t o r  t h e o r y ,  

A l t h o u g h  t h e  l i t e r a t u r e  i s  n o t  c o n c l u s i v e  a b o u t  t h e  

r e l i a b i l i t y  a n d  v a 1 i d i t . y  o f  t h e  t w o - f a c t o r  m o d e l ,  a  s u r v e y  

i n s t r u m e n t  d e v e l o p e d  by B r a y f i e l d  a n d  R o t h e  ( 1 9 5 1 )  seemed  

m o r e  a p p r o p r i a t e  f o r  t h i s  s t u d y .  The a p p r o a c h  a s s u m e d  t h a t  H 

j o b  s a t i s f a c t i o n  c o u l d  b e  i n f e r r e d  f r o m  t h e  i n d i v i d u a l ' s  

a t t i t u d e  t o w a r d s  h i s  v o r k ,  a  c o n c e p t  c o n s i s t e n t  w i t h  o t h e r  

s c a l e s  u s e d  i n  t h i s  r e s e a r c h  p r o j e c t .  I n  d e v e l o p i n g  t h e  
e 

s c a l e ,  t h e  a u t h o r s  a p p l i e d  t h e  f o l l o w i n g  c r i t e r i a :  i t  s h o u l d  

p r o d u c e  a  g e n e r a l  r a t h e r  t h a n  s p e c i f i c  m e a s u r e ,  it s h o u l d  

a p p l y  t o  d i f f e r e n t  j o b s ,  i t  s h o u l d  r e f l e c t  d i f f e r e n c e s  i n ,  

a t t i t u d e  and  i t  s h o u l d  b e  r e l i a b l e  and  ' v a l i d .  

B r a y f i e l d  a n d  R o t h e  c o n f i r m e d  t h e  r e l i a b i l i t y  a.nd v a l i d i t y  0-f 

t h e  s c a l e  w i t h  d i f f e r i n g  p o p u l a t i o n s .  A m a j o r  a s s u m p t i o n -  i n  

t h i s  s t u d y  i s  t h a t  c o l l e g e  e m p l o y e e s  a r e  h e t e r o g e n e o u s  and  a  

j o b  s a t i s f a c t i o n  s c a l e  w h i c h  m a i n t a i n e d  c o n s i s t e n c y  w i t h  



d i v e r s i f i e d  g r o u p s  w a s  a  m a j o r  c o n s i d e r a t i o n .    he' m o d e l  
- -  - 

d e v e l o p e d  b y  B r a y f i e l d  a n d  R o t h e  c o u l d  t h u s  b e  u s e d  w i t h  

g r e a t e r  c o n f i d e n c e .  

* V I I  CAREER COMMITMENT 

\ 

A commonly  h e l d  a s s u m p t i o n  a b o u t  many u n i v e r s i t y  t r a n s f e r  
L 

i n s t r u c t o r s  i s  t h a t  t h e y  s e l e c t e d  a  c o l l e g e  c a r e e r  as a n  

i n t e r i m  j o b  u n t i l  a  p o s i t i o n  i n  a  u n i v e r s i t y  c o u l d  b e  

a t t g i n e d .  E c k e r t  a n d  S t e c k l e i n  (1959) f o u n d  that o n l y  a few 

r* 
i n d i v i d u a l s  h a d  p l a n n e d  a  c o l l e g e  t e a c h i n g  c a r e e r ,  many h a d  

j u s t  d r i f t e d  i n t o  t h e  p o s i t i o n ,  D e s p i t e  t h i s  c h a n c e  
L I 

h a p p e n i n g ,  m o s t  f a c u l t y  members  i n d i c a t e d  s a t i s f a c t i o n  w i t h  

t h e i r  c a r e e r  . c h o i c e .  I n  a  m o r e  r e c e n t  s t u d y  w i t h  t h e  same 

p o p u l a t i o n ,  W i l l i e  a n d  S t e c k l e i n  ( 

d e g r e e  o f  c a r e e r  commi tment  h e l d  b y  

h a d  r e m a i n e d  f a i r l y  s t a b l e  o v e r  t h e  

F r i e d l a n d e r  (1980) a f t e r  r e v i e w i n g  
b 

b e t Q e e n  19'75 a n d  1978 f o u n d  t h a t  
1 

1982) c o n f i r m e d  t h a t  t h e  

M i n n e s o t a  f a c u l t y  members 

p a s t  3 0  y e a r s . / C o h e n  a n d  

t h r e e  s u r v e  i e n d u c t e d  s 

r e c e n t 1 y ; m o r e  c o l l e g e  

f a c u l t y  a r e  n o t  a s p i r i n g  t o  s e n i o r  h i g h e r  e d u c a t i o n  

i n s t i t u t i o n s  t h a n  w a s  t h e  c a s e  i n  t h e  f o r m e r  - s t u d i e s .  Many 

c o l l e g e  m a n a g e r s  b e l i e v e  t h a t  v o c a t i o n a l  i n s t r u c t o r s  v i e w  

c o l l e g e  t e a c h i n g  as 

e x a m i n a t i , o n  o f  t h e i r  - 
e a p l o y e e s  may h e l p  t o  

d a a i r a b l e  and as a c a r e e r ~ e a k . A n  
- 

a t t i t u d e s  a s  w e l l  a s  t h a t  o f  o t h e r  

c o n f i r m  t h e  c h a n g e s  n o t e d  i n  t h e  a b o p e  

m e n t i o n e d  s t u d i e s ,  



Different methodg have been developed to measure career 
- - - - - 

commitment. Corwin (1970) included a monetary incentive in 
t 

f A 

his employee behavior index to measure commitment to a 

position. Baldridge et. al. (-1978) assessed institutional 

identification by noting the individual's degree of 

commitment to his job in relation to better or comparab.le 

jobs. Branscombe (1969) in his survey of school teachers 

employed a question devised by Presthus (1962) to determine - 
the degree of commitment held by an individual to Kis career. 

I 

S a B 3 e e t a  ware asked to c h o o s e  from a number of 1ternativ.e~ B / -  

if they inherited enough money to lire comfortably. included' 

among the optidns were the choices to eontin&e,as '. a cdliege ,, 

A - 

employee seek an appointment in anbuniversity. ."Since many 

individuals believed that a college position was an i6terim 

occupation and a s t e p p i g  stone to a unive-raity job, the * ' 

4' . i 
question was deemed quite agpropriate forsthis study.* 

VIII S U M M A R Y .  . * 

A primary purpose of this study was to develop a data base on 

the characteristics of col1,ege professional employees. The , 

literature reviewed suggested that an examination of college 

e m p l o y e e s  can farus on a wide v e r i e t ~  of yraits, attitudes 

and dimensions. The various factors included - in this study - - -  - - 

- e 

have been used in many studies and sheuld provide valuable 
r' 

insightsr about college employees. 



'1 . dimensioxis, the relationships between these factors can 
.f 

\ supply meaningful information regarding the management of 

college eroyee~. Community colleges are complex 
\ -0 

organizatio 1 structures and a better understanding of the 

expectations and attitudes of those who work within these 

developing bureaucracies is deemed essential to their 

satisfactory evolution. 
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CHAPTER T I 1  
-- -- 

RESEARCH METHODOLOGY AND DATA COLLECTION 

INTRODUCTION 

In order to provide a body of information on college 

employees and to test the hypotheses proposed an omnibus 

questionnaire was developed. The questionnaire included 

items on personal and educational background, professional 

orientation, professional behaviour, employee orientation, 

local cosmopolitan orientation, career commitment and job , 

satis'fact.ion.: Each of the aforementioned groups of items 

were extracted from other studies. 

'I1 PERSONAL AND EDUCATION DATA 

The questions on this section of the questionnaire were 

constructed to parallel partially the annual information on 

college employees collected by the Ministry of ucation. "a, 
Generalizations might thus be established to other settings 

should personal data correlate directly with any of the 
- --- -- - -- -- 

various indices. The personal data collected was to elicit 
.+ 

- - - 

the following information: sex, marital status, present 



p o s t - s e c o n d a r y  - t r a i n i n g ,  y e a r s  a s  a c o l l e g e  e m p l o y e e ,  y e a r s  

w i t h  p r e s e n t  c o l l e g e ,  a g e ,  a n d  t h e  number  o f  i n s t i t u t i o n s  f o r  

w h i c h  t h e  e m p l o y e e  h a d  w o r k e d .  

I11 PROFESSIONAL ROLE ORIENTATION SCALE 

- L 2 u  . - 

T h e  p r o f e s s i o n a l  r o l e  o r i e n t a t i o n  s c a l e  f o r  t h i s  s t u d y T w a s  

d e v e l o p e d  f r o m  s t u d i e s  c o n - d u c t e d  b y  H a l l  ( 1 9 6 8 )  a n d  C o r w i n  

d i v e r $ i f i e d  p o p u l a t i o n  a n d  H a l l ' s  i n s t r u m e n t  was  n o t  d i r e c t e d  

t o  a s p e c i f i e d  g r o u p  ( s u c h  as p u b l i c  s c h o o l  t e a c h e r s  a s  i n  

C o r w i n ' s  s t u d y )  t h e  H a l l  i n s t r u m e n t  a s  m o d i f i e d  a n d  v a l i d a t e d  

b y  S n i z e k  ( 1 9 7 2 )  was u s e d .  The k n o w l e d g e  d i m e n s i o n '  

i d e n t i f i e d  b y  Hrynyk  ( 1 9 6 6 )  was  a _ l s o  - i n c l u d e d  t o  m e a s u r e  - - -  t h i s  - - 

d i m e n s i o n .  

E a c h  s u b j e c t  was a s k e d  t o  i n d i c a t e  t h e i r  a t t i t u d e  t o w a r d s  

e a c h  i t e m  t h r o u g h  t h e  u s e  o f  a  L i k e r t - t y p e  s c a l e .  The f i v e  

p o s s i b l e  r e s p o n s e s  f o r  e a c h  i t e m  v a r i e d  f r o m  s t r o n g l y  a g r e e  

t o  s t r o n g l y  d i s a g r e e .  R e s p o n s e s  w e r e  a s s i g n e d  a  v a l u e  f r o m  5 

f o r  " s t r o n g l y  a g r e e "  t o  1  f o r  " s t r o n g l y  d i s a g r e e " .  A s c o r e  - 

- - - - -- - 

o f  5 i n d i c a t e d  a h i g h  o r i e n t a t i o n  t o  t h e  d i m e n s i o n  a n d  a 

p r o f e s s i o n a l  r o l e  o r f  e n t a t i o n - w X e x s  a-sc-0- of i n d i c a t e d  

a  w e a k  o r i e n t a t i o n  t o  t h e  d i m e n s i o n  a n d  a p r o f e s s i o n a l  r o l e  



orientation. Each item was given a value of one to five on a 

Likert-type scale depending on the response of the subject. 

A professional role orientation score was developed b m m -  

ing the scores of the items after correcting the negatively 

stated items. The range for the professional role orienta- 

tion scale was f r o v 3 0  to 150. 

Hall (1968) developed his questionnaire with 328 subjects. 

Each scale, according to analysis conducted by Hall, attained 

a reliability of' -80 or higher using the split-half method 

with the Spearman-Brown correction formula. Using the 

questionnaire developed by Hall, Snizek (1972) collected data 

f r o m  566 engineers. He then completed a combined factor 

analysis of his data and that collected by Hall. The factor 

analysis indicated that most items did cluster around the 

dimensions developed by Hall (1968). Hyrnyk (1966) confirmed 

the reliability a d validity of the knowledge dimension* as 't 
used in this study. 

Ha J! 1's original instrument contained 50 items, ten for each 

attitude. Snizek reassessed the instrument and. identified 

through factor analysis that within each dimension, some 

items correlated better with the dimension being examined. 

He also demonstrated ,%hat by reducing the number of items to - - 
the tide best for each dimension, reliability was not sign- 

ificantly affected. The items used for this study from the 

Hall instrument were limited to the items recommended by 

. i-- 



r 

S n i z e k  ( 1 9 7 2 ) .  

Some m i n o r  c h a n g e s  w e r e  made t o  the" i t e m s  w i t h  t h e  e x c e p t i o n  

o f  m o d i f i c a t i o n  o f  terms,  t o  p h r a s e o l o g y  w h i c h  i t  9 s  

* 
c o n s i d e r e d  m i g h t  b e  m o r e  a p p r o p r i a t e  t o  c o l l e g e  e m p l o y e e s .  

. .  

IV PROFESSIONAL BEHAVIOUR SCALE 

The f o l l o w i n g  i n f o r m a t i o n  was c o l l e c t e d  t o  p r o v i d e  a  s c a l e  on  

p r o f e s s i o n a l  b e h a v i o u r :  h o u r s  p e r  w e e k  d e v o t e d  t o  p r o -  

f e s s i o n a l  r e a d i n g ,  a c t i v i t y  i n  p r o f e s s i o n a l ,  o r g a n i z a t i o n s ,  

a t t e n d a n c e  a t  w o r k s h o p s  o r  c o n f e r e n c e s ,  s u b s c r i p t i o n s  o r  

p u r c h a s e s  o f  p r o f e s s i o n a l  j o u r n a l s  and number  of  a r t i c l e s  

p u b l i s h e d .  E a c h  i t e m  i n c l u d e d  t h r e e  p o s s i b l e  r e s p o n s e s  w h i c h  

w e r e  a s s i g n e d  a  v a l u e  f r o =  t h r e e  t o  o n e .  The v a l u e  3 w a s  

g i v e n  f o r  r e s p o n s e s  w h i c h  i n d i c a t e d  g r e a t e r  professional 

a c t i v i t i e s  s u c h  a s  r e a d i n g  m o r e  a r t i c l e s ,  a t t e n d i n g  m o r e  , 

c o n f e r e n c e s ,  s u b s c r i b i n g  t o  more  j o u r n a l s ,  p u b l i s h i n g  more  

a r t i c l e s  and  b e i n g  a n  o f f i c e r  of  a  p r o f e s s i o n a l  o r g a n i z a t i o n .  

L o w e r  v a l u e s  ( 2  o r  1 )  w e r e  a s s i g n e d  t o  r e s p o n . s e s  w h i c h  

i n d i c a t e d  s m a l l e r  d e g r e e s  o f  i n v o l v e m e n t .  A p r o f e s s i o n a l  

b e h a v i o r  s c o r e  was d e t e r m i n e d  f o r  e a c h  s u b j e c t  b y  summing the 
- - 

5 

v a l u e s  a s s i g n e d  f o r  e a c h  i t e m .  T h e  s c o r e  f o r  t h e  p r o -  

f e s s i o n a l  b e h a v i o u r  s c a l e  r a n g e d  f r o m  5 t o  15. A h i g h  s c o r e  

w o u l d  i n d i c a t e  t h a t  t h e  s u b j e c t  m a n i f e s t e d  a  h i g h e r  l e v e l  o f  

p r o f e s s i o n a l  b e h a v i o r  t h a n  a n  i n d i v i d u a l  w i t h  a  l o w e r  s c o r e .  



C o r w i n ' s  ( 1 9 7 0 )  s a m p l e  i n c l u d e d  1 5 0 0  - s u b j e c t s  a n d  h i s  
-- 

a n a l y s i s  o f  t h e  p r o f e s s i o n a l  b e h a v . i o r  s c a l e  i n d i c a t e d  a d -  

e q u a t e .  c o r r e l a t i o n s  w i t h  h i g h e r  p r o f e s s i o n a l  r o l e  o r i e n t a -  

t i o n s .  

V EMPLOYEE ROLE ORIENTATION SCALE 

T h e  i t e m s  f o r  t h e  e m p l o y e e  r o l e  o r i e n t a t i o n  s c a l e  w e r e  s e l -  

e c t e d  f r o m  C o r w i n ' s  ( 1 9 7 0 )  s t u d y .  The  d i m e n s i o n s  i n c l u d e d  i n  

t h e  e m p l o y e e  r o l e  o r i e n t a t i o n  s c a l e  w e r e :  a d m i n i s t r a t i o n  

o r i e n t k t i o n ,  l o y a l t y  t o  t h e  o r g a n i z a t i o n ,  a n d  p o l i c i e s  a n d  

p r o c e d u r e s  o r i e n t a t i o n .  

No m a j o r  c h a n g e s - w e r e  made  t o  t h e  i t e m s  w i t h  t h e  e x c e p t i o n  o f  

t h e  m o d i f i c a t i o n  o f  t e r m s  a n d  p h r a s e o l o g y  w h i c h  i t  w a s  

c o n s i d e r e d  m i g h t  b e t t e r  r e f l e c t  t h e  c o r r e c t  i n r e n t  t o  c o l l e g e  

e m p l o g g e s .  

E a c h  i t e m  s p s  g i v e n  a  v a l u e  o f .  o n e  t o  f i v e  o n  a  L i k e r t - t y p e  

s c a l e  u s i n g  t h e  s a m e  c r i t e r i a  d e f i n e d  f o r  t h e  p r o f e s s i o n a l  + -- 
r o l e  o r i e n t a t i o n  i t e m s .  S i m i l a r  t o  t h e  p r o f e s s i o n a l  r o l e  

o r i e n t a t i o n  s c a l e  a s c ' o r e  f o r  t h e  e m p l o y e e  r o l e  o r i e n t a t i o n  

w a s  d e t e r m i n e d  b y  summing t h e  t o t a l s  f o r  e a c h  i t e m .  A h i g h  
- - 

s c o r e  w o u l d  i n d i c a t e  t h a t  t h e  s u b j e c t  p o s s e s s e d  t h e  a t t i t u d e s  

arid v a l u e s  o f  a g o o d  e m p l o y e e  a s  d e f i n e d  i n  C h a p t e r  11. The 



range for the employee role orientation scale was from 15 to 

T h e  employee role orientation items developed by Corwin 

(1970) were employed with some 1500 subjects. The corrected 

split half r e l i a b i l p  of the scale and subscale items pos- 

1 sessed rn values ranging from .80 - .84 which was considered 
adequate for this study. 

VI LQCAL COSMOPOLITAN SCALE 

The local-cosmopolitan orientation scale used in this study 

was taken f rgm an empirical study undertaken by Branscombe 

(1969). In the study Branscombe* applied Sutthoff's three 
0 

item scale as revised by Brumbaugh. Sutthoff (1960.) 

developed the scale to differentiate locals and cosmopolitans 

in a group of P.T.A. members and Brumbaugh (1963) altered the 

vording to employ the scale with teachers. No alterations 

were made to the scale for the purposes of this study. 

To differentiate between locals and cosmopolitans, different 6 

values were assigned to the local and national or external 

items. The range for the scale varied from 3 to 8 with the 
- - - - - -  - -  

lower value representing individuals with a local orientation 

A 
- 



and higher values representing? individuals with a cosmopol- 
b 

itan orientation. Subj-ects with a low score would be defined 

as locals whereas a higher score would- indicate a cosnopol- 

itan orientation, Middle scores would suggest the subject 

held both local and cosm~politan orientations. The . 

reliability and validity of the scale was demonstrated by 

~ r u m b a u ~ h  (1963)-, He "reported that the reproduci~bZlity 

coeffiGient was found to be . 9 2 7 ,  the' scalability (item) was 

.764 and the scalability (individua1) was .654 (Branscombe 

l969:3l) ." 

VII JOB SATISFACTION SCALE 

i 
C 

'- 
The job satisfaction scale was consistent with the appgoach 

used in the professional role ori~ntation and employee role 
,' 

orientation scales. Subjects were asked to state their 

degree of agreement with each item. Responses which strongly 

agreed with the statement were assigned a value of 5 while 

the value of 1 was assigned if the subject strongly disagreed 

with the item. After correcting for negative items, a job 

satisfaction score for each subject was determined by summing 

the values assigned for each response. The higher sco-res 
- - 

~ p - ~ ~  

indicated a greater degree of satisfaction than lower scores. 

The possible range for the job satisfaction scale varied from 



B r a y f i e l d  a n d  R o t h e  : 1 9 $ l )  c o n f * r n t e &  the r e l ~ & & + ~ ~ S y - * L -  

v a l i d i t y  o f  t h e  s c a l e  w i t h  d i f f e r i n g  p o p u l a t i o n s .  T h e  

q u e s t i o n n a i r e  w a s  a d m i n i s t e r e d  t o  2 3 1  s u b j e c t s .  An o d d - e v e n  

p r o d u c t  moment r e l i a b i l i t y  c o e f f i c i e n t  b y  t h e  Spearman-Brown 

f o r m u l a  p r o v i d e d  a n  r = .87. I n  a s e c o n d  t e s t ,  9 1  s u b j e c t s  

c o m p l e t e d  b o t h  t h e  B r a y f i e l d  a n d  R o t h e  q u e s t i o n n a i r e  a n d  o n e  

d e v e l o p e d  b y  H o p p o c k  t w e n t y  y e a r s  e a r l i e r ,  T h e  p r o d u c t  

m o m e n t  c o r r e l a t i o n  b e t w e e n  t h e  t.wo s c a l e s  w a s  . 9 2 ,  t h u s  

c o n f i r m i n g  t h e  r e l i a b i l i t y  a n d  v a l i d i t y  o f  t h e  s c a l e  u s e d  i n  
- --- 
-- 

t h i s  s t u d y .  

S i n c e  t h e  s u b j e c t s  i n  t h i s  s t u d y  were d r a w n  f r o m  s e v e r a l  

o c c u p a t i o n a l  g r o u p s ,  t h e  B r a y f i e l d - R o t h e  j o b  s a t i s f a c t i o n  

s c a l e  was deemed a p p r o p r i a t e  f o r  t h e  i n t e n d e d  p u r p o s e s .  I t  

h a d  b e e n  a d m i n i s t e r e d  s u c c e s s f u l l y  t o  b o t h  p r o f e s s i o n a l  a n d  

n o n - p r o f e s s i o n a l  s u b j e c t s  w i t h  a c c e p t a b l e  r e l i a b i l i t y .  

V I I I  CAREER COMMITMENT 

T h e  i t e m  u s e d  i n  t h i s  s t u d y  t o  d e t e r m i n e  t h e  d e g r e e  o f  

commi tment  h e l d  b y  a n  i n d i v i d u a l  t o  h i s  c a r e e r  was  d e v i s e d  

a n d  v a l i d a t e d  by P r e s t h u s  ( 1 9 6 2 ) .  S u b j e c t s  were a s k e d  t o  
- - - -  - - -- -- - - - - - - - 

c h o o s e  o n e  a l t e r n a t i v e  f r o m  a c h o f c e  o f f f i v e  i f  t h e y  i n -  
$ - 

h e r i t e d  . e n o u g h  money t o  l i v e  c o a f o r t a b l y .  ~ a c b  a l t e r n a t i v e  

w a s  a s s i g n e d  a  d i f f e r e n t  v a l u e  w h i c h  r e f l e c t e d  t h e  l e v e l  o f  

commitmen.t  t h e  s u b j e c t  had  t o  h i s  p o s i t i o n .  The  p o s s i b l e  . 



range of values for the career coxitment scale was from- 
f 

for the response "retire" to five for the response "continue 

in your present position." A low score would indicate low. 

commitment to a college position whereas a score of five 

would in$icate greater commitment to a college position. 

IX PILOT TEST - 

Approximately 30 draft questionnaires were circulated among 

college employees in two Lower MainlandL Vanco"uver colleges. 

The "pilot test" subjects were asked to complete the 

questionnaire and to comment on the length of the omnibus 

instrument, clarity of instructions, ambiguous or poorly 

worded items, and items which they considered sensitive. 

Many of the recommendations received were incorporated in the 

final draft of the survey. A frequency distribution was 

manually tabulated to ensure that the items did discriminate 

between respondents. 

A revised draft was submitted for review to L. LaRocque and 

J ,  .Leung, Simon Fraaer University, Faculty of Education. 

Further minor wording changes were included along with a 

revZsed response Ketb6a to perm+€ rorpdlrectdata entryp*oPai 



The population for the study consisted of all full-time 

instructors and administrators in four interior British 

Columbia comaunity colleges. The four insgitutions were 

selected because of similarities. All have a somprehensive 

curriculum and a tore campus development, are of similar - 

size, and were established 'by 1970. The survey was 

circulated to full-time instructors, counsellors, librarians 
- 

and administrators. 

XI COLLECTION OF DATA 

Senior'administrators in each college provided the question- 

naire to full-time personnel within their respective in- 

st itution. A stamped, addressed envelope was included for 

convenience of return. Two weeks later a follow-up letter 

was forwarded to all 1 in the sample (Appendix B). 

- 
A total of 324 questionnaires were returned (52 percent). Of 

the returned questionnaires, 9 were discarded because they 

were incomplete. Thus, 315 surveys (50.6 percent) were used 
? 

for t h q  study, 

The circulation of the questionnaires within each institution 

by a senior administrator may have contributed to the low 



response rate. Several of the items - assessed - - - - - - the - -- attitudes 

of individuals towards the administration and the organiza- 

tion and this may have discouraged greater participation. 

However, the ratio of questionnaires returned by the various 

types of employees compared favourably with the total sample 

and the highest return rate came from an institution whose 

employees were quite familiar with the author of this study. 

These facts suggest that the low response rate was probably 

due'to factors external to the questionnaire and help to 

ensure the generafizabfffty of the data and fts anaz-s. 

The use of a neutral and trusted third party to distrib,ute 

the questionnairee would have overcome this poseible 

difficulty. , Such a technique is recommended for future 

research in this area. 

XI1 COMPUTER ANALYSIS 

The responses on each questionnaire were transderred to I'BM 
% 

cards. The keypunched information was read and verified. 

The data was transferred to an IBM disc for analysis using 

SPSS (Statistical Package for the Social Sciences). Owing to 

geographic isolation from Simon Praser University, the IBH i 
fIIe was aTso transferre& to a VzW 'FXf+vr -a-l~* *------- 



Analyses Completed 

Frequency distributions and cross 

for all items to help explain 

analyses of the data. Pear'son 

were completed to determine the 

tabulations were undertasn 

ce'rtain variations in the 

-moment correlations 

and direction of the 

associations between the six variables and between the 

variables and certain personal data. A factor analysis of 

the questionnaire was performed to ensure that the 

instruments selected and altered would perform as expected. 

Before discussing the analyses completed, an overview of the 

approach used to aggregate the data is necessary. The total 

scores for the professional role orientation, professional 

behavior; local-cosmopolitan orientation, job satisfaction, 

career commitment and employee role orientation were 

determined. Frequency distributions for these totals were 

created to establish a continuum to denote high, moderate or 

lov scores for each category. The top third of the scores 

was designated high, the bottom third vas identified as low 

and the remaining middle group labelled moderate. These 

trichotomized variables were used to carry out the 

statistical correlation tests. 

u a i a e  - ~ * ~ l i t ~  - - 

3'' A1 though the instruments and items rrowed for this study 

have been tested in prevfcaua studds, some further analysis 

was attempted to demonstrate consistency with the major 



orientation scales. This validation analy-sis was deemed 
- 

important because the various instruments and -items were 

being administered through a single and rather lengthy 

omnibus questionnaire. To ensure that the items did 

contribute to the variables being measured, a factor analysis 

of all items was undertaken. 

The strongest factor identified was the job satisfaction 

scale. The items and theif factor loadings are illustrated 

in Table 1, These ladings cantribate to a construct which 

can be identified as job satisfaction. In addition, the 

results suggest that 'the original instrument was a valid 

measure of job satisfaction. 

The second factor to be produced was the employee role 

orientation scale. The results of the factor analysis are 

shown in Table 2. Although the factor loadings are not as 

pronounced as in the job satisfaction scale, most items did 

have an acceptable loading. As noteg, in this chapter, the 

employee role orientation scale is the sum of three 

dimensions: administration orientation, loyalty to the 

organization and policies and procedures orientation. Of the 

t h re* dircens Fcrss, Walt y LQ b a q n n l x n t l o n  nqu=ente-d bp 

items hQ, 61 and 63 had very weak loadings. To ensure that 
d 

the items were related, Pearson correlation coefficients for 

the three items were produced. The correlations were 

positive and significant beyond the p<.001 level and are 



FACTOR 

5 5  

TABLE 1 - - - - 

ANALYSIS OF TEE VARIABLE: 

JOB SATISFACTION 

ITEM NO. 
1 

FACTOR LOADING 

* Q r e f e r s  to item no. 



FACTOR ANALYSIS OF THE VARTABLE: 

EMPLOYEE ROLE ORIENTATION 



LOYALTY TO THE' ORGANIZATION 



given in e 3 ,  The results of these* tests suggest that 

although the items relate weakly to the factor employee role 

orientation, they do demonstrate a relationship. 

/- 
-.. / 

The third, fourth and fifthLfactors to be identified were the 

professional role orientation dimensions: belief in 

self-regulation, calliGg to the field and belief in public 

service. The dimensions: professional organization as a 

referrant, feeling of autonomy and knowledge were not as 

pronounced and showed up as factors ten, eleven and twelve. 

T h e  loadings for t-he dimensions are illustrated in   able 4 ,  

Since the factor loadings did not clearly support the 

construct professional role orientation, Pearson correlation 

coefficients for the dimensions and the professional role 
7 

orientation scale were completed. All of the dimensions 

correlated significantlfy with the professional role 

orientation scale. The results ardnoted in Table 5. 

Branscoabe (1969) determined the correlations between the 

dimensions and the professional role orientation scale and Y 
found that -each dimension makes a unique contribution to the 

total professional role orientation scale ( p . 1 4 0 ) . "  These 

findings support the conclusion that the professional role 

orientation scale would perform reliably in this study also. - 

- +# 

T ' .ne sixth factor : o  be identified was the construct defined 

a s  r h e  p r o f e s s i o n a l  'behavior scale. The factor loadings for 

: h e  iteas used to create the professional behavior scale are 



FACTOR ANALYSIS 'OF THE VARIABLE: 

PROFESSIONAL ROLE ORIENTATION 

ITEM FACTOR LOADINGS FOR: 
NO. 

SELF CALLING 'PUBLIC PROF. AUTONOMY KNOW- 
REGU. SERV. ORG. LEDGE 

., - m 



CORR 
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TABLE 5 

ELATIONS OF THE PROFESSIONAL ROLE ORIENTATION WITH 
-- 

PROFESSIONAL ROLE ORIENTATION DIMENSIONS ..-- 

Dimensions Professional 
.Role 

Orientation 

Self Regulation 

Calling 

Public Service 

Professional 
Organization 

Autonomy 

Knowledge 

TABLE 6 

FACTOR ANALYSIS OF THE VARIABLE: 

PROFESSIONAL BEHAVIOR 

P3 
Item No. Factor Loading 



shown i n  T a b l e  6 .  The  l o a d i n g s  f o r ' m o a t  i t e m s  w e r e  a c c e p t -  

a b l e  a n d  s u p p o r t e d  t h e  p r o f e s s i o n a l  b e h a v i o r  s c a l e  c o n s t r u c t .  

I t  w a s  a s s u m e d  t h a t  t h e  s c a l e  w o u l d  m e e t  t h e  i n t e n d e d  

p u r p o s e s  o f  t h e  s t ~ d y . ~  i .  

S i n c e  no  c h a n g e s  w e r e  i n t r o d u c e d  t o  t h e  l o g a l - c o s u s o p o l i t a n  

o r i e n t a t i o n  a n d  c a r e e r  c o m m i t m e n t  i tems a n d  t h e y  d i d  n o t  l e n d  

t h e m s e l v e s  t o  f a c t o r  a n a l y s i s ,  i t  w a s  a s s u m e d  t h a t  t h e  

r e l i a b i l i t y  a n d  v a l i d i t y  o f  t h e  s c a l e s  w o u l d  a p p l y  a s  w e l l  t o  

t h i s  s t u d y .  I n  sbdlrlon, the i tem used to d e ~ e r a i w  career 

c o m m i t m e n t  were m u t u a l l y  e x c l u s i v e  a n d  t h u s  a  f a c t o r  l o a d i n g  

, b e t w e e n  t h e  i t e m s  c o u l d  n o t  b e  r e a s o n a b l y  e x p e c t e d .  

X I 1 1  DELIMITATIONS, LIMITATIONS A N D  ASSUMPTIONS 

 eli imitations 

O f  t h e  3 , 0 0 0  o r  m o r e  c o l l e g e  i n s t r u c t o r s  a n d  a d m i n i s t r a t o r s ,  

o n l y  3 1 5  i n d i v i d u a l s  w e r e  i n c l u d e d  i n  t h i s  s t u d y .  

F 

. 
A l t h o u g h  t h e  s a m p l e  s e l e c t e d  f o r  t h e  s t u d y  i n c l u d e d  a l l  

i n s t r u c t o r s  a n d  a d m i n i s t r a t o r s  i n  f o u r  c o l l e g e s ,  t h e  f o u r  

c o l l e g e s  were  n o t  a  r a n d o m  s a m p l e  0 6  t h e  p r o v i n c i a l  c o l l e g e  

t i o n s .  T h u s  g e n e r a l i z a t i o n s  t o  l a r g e  u r b a n  c o l l e g e s  s h o u l d  

b e  made w i t h  c a u t i o n .  



Early analysis of demographic data did not contribute to the 

thesis of this study and were not commented upon. Similarly - 

questions 19 - 23 and 88 - 92 prod~c~ed no insights and are 

not treated here. 

Limitations 

The major limitation of this study is that the attitudes of 

college instructors and administrators are limited to six 

variables: professional role orientation, employee role 

orientation, professional behavior, local-cosmopolitan 

brientation, career commitment and job satisfaction. The 

instruments administered in the study are representative 

parts of complex and multidimensional constructs and the 

variables themselves only reflect at best a small selection 

of the attitudes held by college instructors and 

administrators. 

As sump tions i 

1. It was assumed that the reliability and validity of the 
individual instruments would not be significantly af- 
fected by their inclusion in an omnibus questionnaire. 

2. It was assumed that the college instructors and admin- 
istrators possessed the gbility to complete 
questionnaire, and responded sincerely. T 

3. It was assumed that the subjects who returned the ques- - 

tionnaire represented adequately a cross section of the 
population surveyed, 



XIV COMPLETE QUESTIONNAIRE 
- 

In keeping with the procedures outlined in this Chapter and 

in order to test the hypotheses listed in Chapter I, the 

questionnaire was organized into one survey. The various 

orientation scales and demographic items were numbered as . 

Personal Background Variables 
Items 1, 2, 3, .14 

Educational Background Variables 
Items 4, 5, 11, 1 2 ,  1 5  

Professionalization Preferences 
Items 19 - 24 
Professional Role Orientation Scale (30 - 1 5 0 ) *  
Items 2 5  - 54 
Professional Behavior Scale c 5  - 1 5 ) f  
Items 6 - 10 
Employee Role Orientation Scale ( 1 5  - 7 5 ) *  
Items 5 5  - 6 9 ,  

Local Cosmopolitan Orientation Scare (3 - 8)* 
Items 1 6 ,  1 7 ,  18 

Job Satisfaction Scale (19 - 9 0 ) *  
Items 7 0  - 87 
Career Commitment Scale ( 1  - 5 ) *  
Item 13 

Range of Scale) 



X V  SUMMARY 

Chapter 111 has described the six variables used for this i 
i 

study: professional role orientation, professional behavior,, i 

P i 

employee role orientation, local-cosmopolitan orientation, i 
career comritnent and job satisfaction. The reliability and 

validity of the instruments employed ' to determine the 

variables are reviewed. The method utilized to measure the 

relative presence or absence of the variabl'es is explained 

and the statistical analyses performed are identified. 

A description of the population surveyed was provided in- 

cluding a review on how the survey was administered. The 

delimitations, limitations and. assumptions of the study are 

outlined. 
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, CHAPTER IV 

i 

> + 
RESULTS, ANALYSIS AND DISCUSSIONS OF HYPOTHESES 
7- 

The central purpose of this study was to determine whether 

differences existed in the professional role orientation, 

professional behavior, local-cosmopolitan orientation, job 

satisfaction, career commitment and employee role orientation 

possessed by college employees. The reporting, analysis and 

discussion of findingCs will follow the order of the hypoth- 

eses as stated in Chapter I. 

, 
11 ANALYSIS OF RELATIONSHIPS BETWEEN PROFESSIONAL ROLE 

ORIENTATION AND PROFESSIONA~BEHAVIOR, JOB SATISFACTION 
- 

AND LOCAL-COSMOPOLITAN ORIENTATION 
- 

Results: 

The first problem to be investigated was an attempt to de- 

term4ne whether differences in professional behapior, job 
t 

satisfaction and local-cosmopolitan orientation scores were 

related with professional role orientation scores. This 



f 

problem was restated as Hypothesis 1: scores on the pro- I 

. - 

fession~al ro'le orientation scale are positively and sig- 

nificantly related with scores on the professional behavior 
3 

scale, the job satisfaction scale and the local-cosmopolitan ' 

orientation scale. 

The results of a Pearson correlation between the professional 

roPe orientation scores and the professional behavior scores 

showed a correlation coefficient of .085. This figure was 

not significant. The correlation coefficient between the 

professional role orientation scores and the job satisfaction 

scores was .247 which was statistically significant at the . 
p< .001  level. The correlation coefficient between the 

professional role orientation scores and the local- 

cosmopolitan orientation scores was -.028 and not 
\ 

significant. Table 7 shows the correlations and their 

statistical significance. . . 
f 

/' 
Discussion: 

Hypotheses 1 was partially supported. The professional role 

orientation portion 'of the survey examined an individual's 

orientation to six dimensions of professionalism: knowledge, 

association, public service, self-regulation, calling and 

autonomy. The professional behavior scale examined the 

individual's past behavior in five areas: professional 

reading, professional organizations, attendance at confer- 
P 

ences, journals purchased and articles published. The low 



TABLE 7 

CORRELATION MATRIX OF VARIABLES E%AHINED 

PROFESSIONAL 
ROLE 
ORIENTATIOY 

PROFESSIONAL 
BEHAVIOR 

EMPLOYEE 
ROLE 
ORIENTATION 

LOCAL- 
COSMOPOLITAN 
ORIENTATION 

CAREER 
COMMITMENT 

JOB 
SATISFACTION I .247*** ,068 -.018 .079 .232*** 1.000 

I t 

PROF. PRO. EMP . LOCO- CAR. JOB 
ROLE ROLE COS, COM. SATISF. 
ORIENT. ORIENT. ORIENT. 



- 

c o r r e l a t i o n  c o e f f i c i e n t  b e t w e e n  t h e  p r o f e s s i o n a l  r o l e  

o r % c n t a t i e n  and p r o f e s s i s n a l  b e h a v i o r  of t su-U 

s u g g e s t e d  t h a t  t h e  d i m e n s i o n s  .(or t h e  v a r i a b l e s  a r e  n o t  

h i g h l y  r e l a t e d .  Of t h e  s i x  p r o f e s s i o n a l  r o l e  o r i e n t a t i o n  

d i m e n s i o n s ,  o n l y  a s s o c i a t i o n  i t ems  ( A p p e n d i x  A :  3 0 ,  3 4 ,  4 0 ,  

4 4 ,  4 6 )  a r e  s i m i l a r  t o  s o m e  o f  t h e  p r o f e s s i o n a l  b e h a v i o r  

i t e m s  ( A p p e n d i x  A :  6 ,  7 ,  9 ) .  An e x a m i n a t i o n  o f  t h e  p r o -  

f e s s i o n a l  b e h a v i o r  s c o r e s  a n d  t h e  a s s o c i a t i o n  s c o r e s  o f  t h e  

p r o f e s s i o n a l  r o l e  o r i e n t a t i o n  s h o w e d  a  c o r r e l a t i o n  o f  . 1 1 7 ,  

s i g n i f i c a n t  a t  t h e  < . 0 5  l e v e l .  

T h e  weak  r e l a t i o p s h i p  b e t w e e n  t h e  p r o f e s s i o n a l  r o l e  o r i e n t a -  

t i o n  s c o r e s  a n d  t h e  p r o f e s s i o n a l  b e h a v i o r  s c o r e s  w a s  n o t  

e x p e c t e d .  A l t h o u g h  C o r w i n  ( 1 9 7 0 )  f o u n d  t h a t  t h e  p r o f e s s i o n a l  

r o l e  o r i e n t a t i o n  a n d  p r o f e s s i o n a l  b e h a v i o r  s c o r e s  w e r e  n o t  

r e l a t e d  i n  a  c o m p l e t e l y  l i n e a r  f a s h i o n ,  h e  d i d  f i n d  t h a t  h i g h  

p r o f e s s i o n a l  r o l e  o r i e n t a t i o n s  w e r e  r e l a t e d  w i t h  h i g h  p r o f e s -  

s i o n a l  b e h a v i o r  s c o r e s .  A n o t h e r  f a c t o r  w h i c h  may h a v e  

c o n t r i b u t e d  t o  t h e  weak c o r r e l a t i o n  i s  t h e  l a c k  o f  a  cpmmon 

p r o f e s s i o n a l  g r o u p  s e r v i n g  t h e  n e e d s  o f  c o l l e g e  e m p l o y e e s .  

T h e r e  d o e s  n o t  e x i s t  a  s i n g l e  u n i f y i n g  g r o u p  i n  t h e  c o l l e g e  

s y s t e m  w h i c h  f o c t i s e s  o n  t h e  d e v e l o p m e n t  o h q r o f e s s i o n a l  n o r m s  

o r  b e h a v i o r s .  C o l l e g e  i n s t r u c t o r s  p a r t i c i p a t e  i n  u n i o n s  

w h i c h  a r e  e i t h e r  a n  a s s o c i a t i o n  o r  a l o c a l  o f  t h e  B r i t i s h  

C o l u m b i a  G o v e r n m e n t  E m p l o y e e s  U n i o n .  Two p r o v l l n c X a 1  b o d 2 e s  

s e r v e  t h e  p r o f e s s i o n a l  n e e d s  o f  i n s t r u c t o r s :  t h e  C o l l e g e  a n d  

I n s t i t u t e  E d u c a t o r s  A s s o c i a t i o n  a n d  t h e  Society o f  V o c a t i o n a l  



Instructors. The focus of the former has shifted to welfare 
- < 

issues since its idceptioe in 1979, ~ ~ -- 

The negative correlation between the professional role 

orientation scores and the local-cosmopolitan scores did n-ot 

support the theory that individuals with a high professional 

r.ole orientation are more cosmopolitan. The local'-cosmopol- 

itan scores do not support the theory that individuals with a 

high professional role orientation are more cosmopol~tan. 

The local-cosmopolitan orientation correlated positively with 

only two of the six professional role orientation dimensions: 

autonomy and knowledge. \ Further research by. Goldberg, 

(1976), Glaser, (1963), Goldberg, Baker and- Rubenstein, 
4 

(1965), Lammers, (1971), Grimes and Berger, ( 1 9 7 0 ) ,  have 

suggested that. the local-cosmopolitan construct may be 

independent of a professional role orientation. Glaser 

( 1 9 6 3 )  concluded that a mixed local-cosmopolitan orientation 

rather than a local or cosmopolitan orientation may provide 

the more optimal means for maintaining professionalism. 

Laiamers (1974) found that the largerst representation in his 

study cane from individuals who demonstrated both local and 

cosnopolitan orientations. Branscornbe (1969);suggested that 
- - - - - -- 

the tolaaunicatfon networks of the global village may be 

changing the orientation of people. The na t I o n a T  a n T  

international sco.pe of instant news can contribute to a 

general increase of cosaopolitaaism amongst locals. Lammers 

/' / 



( 1 9 7 4 )  p o i n t e d  o u t  t h a t  o n l y  t h e  r a t h e , r  o l d ,  s e n i o r  f a c u l t y  

3 
m e m b e r s  w i t h  a u e a k  a c a d e m i c  r e c o r d  r e f l e c t e d  a l o c a l  

o r i e n t a t i o n .  

T h e  s t r o n g  r e l a t i o n s h i p  b e t w e e n  t h e  p r o f e s s i o n a l  r o l e  

o r i e n t a t i o n  s c o r e s  a n d  t h e  j o b  s a t i s f a c t i o n  s c o r e s  s u p p o r t e d  

h y p o t h e s i s  1 .  T h e  c o r r e l a t i o n  a s  s h o w n  i n  T a b l e  7  w a s  

p o s i t i v e  a n d  s i g n i f i c a n t .  

6 

C o h e n  a n d  F r i e d l a n d e r  ( 1 9 8 0 )  s t a t e d  t h a t  " f a c u l t y  a r e  now 

m o r e  s a t i s f i e d  i n  g e n e r a l  w i t h  w h a t  t h e y  a r e  d o i n g  ( 6 6 ) . -  I n  

a  s t u d y  o f  " F a c t o r s  f o r  S a t i s f a c t i o n  i n  T e a c h i n g "  C h a s e  

( 1 9 5 7 )  f o u n d  t h a t  o n e  . o f  r h e  m o s t  i m p o r t a n t  c o n t r i b u t o r s  t o  

j o b  s a t i s f a c t i o n  " i s  a $ e n s e  o f  p r o f e s s i o n a l  s t a t u s ,  

r e s p o n s i b i l i t y  a n d  f r e e d o m  ( 1 3 0 ) , "  I n  a n o t h e r  s t u d y ,  R u s s e l l  

( 1 9 6 2 )  n o t e d  t h a l t  t h e  h i g h e r  s a t i s f a c t i o n  r e s p o n s e s  c a m e  
I .. 7 "a 

L - 
* f r o m  t h e  f u l l  p r o f e s s o r s ,  v i c h  i n s t r u c t o r s  a n d  ass i s rahk  - * .  

p r o f e s s o r s  o c c u p y i n g  a n  i n  b e t w e e n  p o s i - t i o n  ( 1 3 7 ) . "  T h e  

i 

l o w e r  , r e s p o n s e s  c a m e  f r o n  t h e  a s s o c i a t e  p r o f e s s o r s .  C o r w i n  

( 1 9 7 0 )  f o u n d  that w o r k  s a t i s f a c t i o n  i n c r e a s e d  s i g n i f i c a n t l y  

w i t h  c o n f l i c t  r a t e s  a n d  t h a t  a  p o s ' i t i v e  c o r r e l a t i o n  e x i s t e d  

b e t w e e n  a  p r o f e s s i o n a l  r o l e  o r i e n t a t i o n  a n d  c o n f l i c t  r a t e s .  

g a l d r i d g e ,  C u r t i s ,  E c k e r  a n d  R i l e y  ( 1 9 7 8 )  a l s o  c o n c l u d e d  t h a t  
B 

s a r i s f a c t i o n  i n c r e a s e d  w i t h  a c a d e m i c  rank a n d  p u b l i c a t i o n  

r a t e .  

1 - 

T h e  r e s u l t s  o f  t h i s  s t u d y  a n d  t h a t  o f  o t h e r s  s u g g e s t e d  t h a t  a  



relationship existed between professionalism and job satis- 

faction. Studies by Cohen (1974), Cohen and Friedhandler, 

( 1 9 8 0 ) ,  Willie and Stecklein (1982), Baldridge et.al. (1978), 

Eckert and Stecklein, ( 1 9 5 9 )  and Chase (1957) identified 

s e v e r a l ~ a c t o r s  which (can increase satisfaction among 
j . 9  

professional employees. 

111 ANALYSIS OF RELATIONSHIPS BETWEEN E M P L O Y E E - R O L E  . 
ORIENTATION AND JOB SATISFACTION A N D  CAREER 
COMMITMENT 

Results; 
- 

The second problem to be investigated was a n  attempt to 

determine whether differences in job satisfaction and career /'- 

commitment vere related with employee orientation scores. 
i 
/ 
I 

This problem was restated as Hypothesis 2: scores on the t 
I 

employee role orientation scale are positively and signifi- 

c a z ~ t L y  related vith scores on the job satisfaction scale and 

: h e  career commitment scale. 

The results of a correlation between the employee role or- 

ientation scores and tge job satisfaction scores showed a 

negative correlation coefficient of - . D l 8  which was, not 
% 

significant. The correlation coefficient between the em- 

ployee role orientation scores and the career commitment 

s c o r e s  was . 0 0 4 ,  This figure was not significant. Table 7 

iiiustrates the correlations and their statistical signifi- 

c a n c e .  



D i s c u s s i o n :  

H y p o t h e s i s  2 was n o t  s u p p o r t e d .  T h e  n e g a t i v e  c o r r e l a t i o n  o f  

t h e  e m p l o y e e  r o l e  o r i e q t a t i o n  s c o r e s  a n d  t h e  job s a t i s f a c t i o n  

s c o r e s  w a s  n o t  e x p e c t e d .  T h e  e m p l o y e e  r o l e  o r i e n t a t i o n  

c o n s t r u c t  e x a m i n e d  t h e  i n d i v i d u a l ' s  a t t i t u d e  t o  t h e  a d m i n i  

i s t r a t i o n ,  p o l i c i e s  a n d  p r o c e d u r e s  a n d  t h e  o r g a n i z a t i o n .  \ 
I t  \, 

s e e m s  i n c o n s i s r e n t  t h a t  a p e r s o n  w h o  d e m o n s t r a t e s  a  h i g h  

e m p l o y e e  r o l e  o r i e n t a t i o n  w o u l d  e n j o y  less j o b  s a t i s f a c ' t i o n  

u n l e s s  c o l l e g e s  a r e  m o r e  p r o f e s s i o n a l i z e d  t h a n  b u r e a u c r a t i z e d  

a s  i n s t i t u t i o n s .  

C o l l e g e s  a r e  h i e r a r c h i c a l  o r g a n i z a t i o n s  f r o m  a l l  a p p e a r a n c e s .  

T h e y  u s u a l l y  h a v e  s e v e r a l  a d m i n i s t r a t i v e  l a y e r s  b e t w e e n  

i n s t r u c t o r s  a n d  t h e  p r i n c i p a l  who a c t s  a s  t h e  o r g a n i z a t i o n ' s  

chief e x e c u t i v e  o f f i c e r ,  H a n y  h a v e  c r e a t e d  c o n p l e x  p o l i c i e s  

a n d  p r o c e d u r e s  L O  g u i d e  t n e L r  d e c i s i o n  m a k i n g  a c t i v i t i e s .  

. Y o s r  c a n  s t a t e  a s e c  o f  g o a l s  a n d  o b j e c t i v e s  w h i c h  t h e y  

a c t i v e l y  p u r s u e .  B a l d r i d g e  e t - a l .  ( 1 9 7 8 )  s u p p o r t e d  t h e  v i e v  

t h a t  c o l l e g e s  a r e  c o m p l e x  b u r e a u c r a c i e s ,  b u t  t h e y  a l s o  

s u g g e s t e d  t h e  e x F s t e n c e  o f  s o m e  c r i t i c a l  . d i f f e r e n c e s .  T h e y  

n o t e d :  
* 

C o l l e g e s  a n d  u n i v e r s i t i e s  a r e  d i s t i n c t l y  d i f f e r e n t  
f r o m  m o s t  o t h e r  k i n d s  o f  c o m p l e x  o r g a n i z a t i o n s .  
T h e i r  g o a l s  a r e  a o r e  a m b i g u o u s  a n d  c o n t e s t e d ,  t h e y  
serve c l i e n ~ s  i n s ~ e a d  of w o r k i n g  f o r  p r o f i t ,  t h e i r  
t e c h n o l o g i e s  a r e  u n c l e a r  a n d  p r o b l e m a t i c ,  a n d  
p r o f e s s i o r ~ a l s  d o m i n a t e  t h e  w o r k  f o r c e  a n d  d e c i s i o n  
m a k i n g  p r o c e s s  ( 4 6 ) .  

C o h e n  a n d  H a r c h  ( 1 9 7 4 )  d e s c r i b e d  p o s t - s e c o n d a r y  i n s t i t u t i o n s  



as organized anarchies, which they defined as any organiza- 

tion -that exhibits the folloving general properties: 

problematic goals, unclear technology and field participation 

(p.2 - ' 3 ) . "  Their "garbage-can model- 6f decision making is 

clearly at variance with rational decision making models. 

Although community colleges in British Colfumbia likely do 

not reflect the extreme possibilities envisaged by Ba'ldridge 

et.al. ( 1 9 7 8 )  or Cohen and Harch ( 1 9 7 4 1 ,  the lack of 

gpecif'icity and consistency desired by individuals with a 

high employee role orientation explains in part a potential 

for cbnflict and disconfort. Employees desiring structure 

a r e  reluctant to d e a l  with professional approaches. The 

insecurity offered b y  flexibility probably creates uneasiness 

x h i c h  is reflected in the negative job satisfaction scores. 

T h e  T e a k  correfattott of r h e  employee role orientatlon.scores 

a n d  :he career commitment scores i s  consistent with the 

p r e v i o u s  findings on job satisfaction. Mintzberg (1979) 

? g : e s  that 'professionals (in professional bureaucracies) 

t e n d  to emerge as responsible and highly motivated in- 

d i - ~ l d u a i s ,  dedicated to their work and the clients they serve 

C p . 3 7 1 ) .  Baldridge et .al. (1978) found that satisfaction 

a 2 d  institutional identification (career comai tment) 

i2creases with academic rank and pub.11 cation rate (pro- 

\ 
iessionalisn); hovever, this generalization was not supported 

%hen they examined individuals working in community colleges. 

In colleges, institutional identification was high whereas 



satisfaction ranked low. They concluded that a "lower degree 

of professionalism probably accounted for the high institu- 

t ional identification of these faculties ( p . 1 4 4 ) . "  

Baldridge's (1978) findings/3 not fully supported by this 

study. Although it was not an objective of this study, the 

correlation coefficiciht of the professional role orientation 

scores and the career commitment scores was .I80 and signif- 

icant at the p<.01 level whereas no significant association 

was found between an employee role orientation and career 

c ~ a r t t i r ~ ~ n t ,  An explanatinn af these  incunsistencies ~y be 

found in Herzberg's (1959) two factor theory of motivation. 

If the hygiene factors (policies, supervision) are below an 

accepts-ble level then job dissatisfaction may occur. The 

hygiene factors are similar to the characteristics found id;/-,, 

P 
bureaucratic organizations. It has been sbggpsted that 

I 
A . ', 

colleges are not "pure" bureaucracies, and so lover j o b  

satisfaction and career commitment amongst employees vith a 

strong employee role orientation is possible. This opinion 

is consistent with the conclusion reached by Baldridge et.al. 

(1978) that the less bureaucratic organizations reflected 

% 
higher institutional identification or commitment. 

T h e  c a r r e l a t i o n  r a e f f l r i e n t  o f  j o b  aaFgfactFon scores and 

c a r e e r  commitment scores in this study was ,232 with a - 

statistical significance at the p<.001 level. The lack of 

consistency between this study and that conducted by others 

suggests the need for more research on the topic of career 



commitment. Although Baldridge et.al. examined commitment - - -  to 

an institution rather than to a career, the determination of 
. . 

who are the coamiited employees within organizations would be 

useful. The ' f  relationship between job satisfaction and career 

commitment may be worthy of further study. In the Baldridge 

et.al. (1978) survey, job satisfaction and institutional 

co~mitaen-t d i d  not seem to correlate positively. Willie and 

Stecklein (1982) similarly found a decrease in job satis- 

faction and career commitment between 1968 and 1980 among 

e o n m t z n i ~ y  college f a t t i f t f c s  f n  Hin-ilesota. T h e  lack of 

general consistency encourages further examination. 

IV ANALYSIS OF RELATIONSHIPS BETWEEN PROFESSIONAL ROLE 
ORIENTATION AND EMPLOYEE ROLE ORIENTATION 

Results 

The Ebird problem to be i n v e s t i g a t e d  w a s  an atteurpt to de- 

termine whether differences in employee role orientation 

scores were related with professional role orientation 

scores. This problem was restated as Hypothesis 3: scores 

on the professional role orientation scale are negatively 

and significantly related with scores on the employee role 

orientation scale. 
1 

- - -- 

The results of a correlation between the professional role 
-- -- - - 

o rienfation scores and the employee role orientation scores 

showed a correlatian coefficient of -.110. This figure was 

statistically significant at the p<.05 level. Table 7 shows 

the correlation and its statistical significance. 



Hypothesis 3 was supported. The professYona1 role orienta- 

-- 
t i o n  scale measured six dimensions on profe~sionalism: 

,knowledge, association, public service, self-regulation, 

calling and autonomy. The employee role -orientation 

measured an employee's orientation to the administration, 

policies and procedures and loyalty to the organization. 

The association, seAf-regulation and autonomy dimensions 

a p p e a r  to be direct contradictions respectively to the 

dimensions: loyalty to the organization, policies and 

procedures and loyalty to the administration. A negative 

correlation between the two was expected. 

Hall (1968) found negative relationships between most of the 

professional and bureacratic dimensions used in his study. 

A positive relatnionship was identified between technical 

competence and his five dimensions of prafessionalism. The 

dimension "technical competence" was considered and included 
e 

in this study as the knowledge dimension in the professional 
$ 

j 

role orientation. 

The results of Corwin's (1970) study on militant profession- 

a l i s a  suggested d' i f f  erences between iirdividuals with hi-gh 

professional role orientations and others wIth l i i g l i  employee 

role -orientations when examined on the basis of professional 

behavior and rates of conflict. Professional orfentatfons 

were positively related with professional behavior and 



higher conflict rates whereas employee orientations were 

,negatively related. This negative relationship will be 

further investigated when examining the results for 

hypotheses 5 and 7. 

V ANALYSIS OF RELATIONSHIPS BETWEEN NIVERSITY TRANSFER, 
C A R E E R  TECHNlCAL AND VOCATIONAL @TRUCTORS AND 

' ADMINISTRATORS AND PROFESSIONAL ROLE ORIENTATION 

Results 

,The fourth problem to be investigated was an attempt to 

transfer, career technical, vocational instructor or 

administrator) was differently related vith professional 

role orientation scores. This problem was restated as 
3+L. 

Hypothesis 4: university transfer and career technical 

e instructorst and adainistratorq' scores on the Professional 

Role Orientation Scale are significantly different from the 

scores of vocational instructors. 

The results of a cgorrelation test between the professional 

r a l e  or Lentation scores a d  university ins tractors showed a 

correlation coefficient of . I 9 6  which was statistically 

significant beyond the p<.001 level. The correlation 

and career technical i n a t r u r r n r a  H a s  ,Q29, Thia ffgpuUrleepxas 

not statistically significant. As expected, the correlation 

coefficient of the professional .role orientation scores and 

vocational instructors was -.103; however, the coefficient 



T A B L E  8 

CORRELATION MATRIX OF VARIABLES EXAMINED W I T H  P O S I T I O N S  H E L D  , 

PROFESSIONAL 
ROLE 
ORIENTATION 

PROFESSIONAL 
BEHAVIOR 

EMPLOYEE 
ROLE ' 

ORIEHTATION 

L O C A L  
COSHOPOLITAN 
ORIENTATION 

CAREER 
COMMITMENT 

J O B  
SATISFACTION 

UNIVERSITY C A R E E R  VOCATIONAL ADMIN- 
TRANSFER T E C H N I C A L  INSTRUCTOR ISTRATOR 



was not statistically significant. The correlation coeffi- 
-- 

cient of the professional role orientation scores and admin- 

istrators was - . 2 2 6  which was statistically significant 

beyond the p < . 0 0 1  level. Table 8 illustrates the Correla- 
I 

! 

tion coefficients and their statistical significance. 

Discussion 

Three-quarters of Hypothesis 4 was supported. University 

transfer and career technical instructors' professional role 

orfenta€fsns r e  d f f f e r e ~ t  frsa t h e  prsfessienaf refe 

orientations of vocational instructors. These differences 

are not surprising if one considers the educational back- 

ground of these employees. 89.8 percent of the university 

transfer instructors possess a Ph.D. or Master's Degree as 

compared to 6.8 percent for vocatiodgl fnstructors. 43.6 -. 
-r 

percent of the career technical instructors have completed 

similar degrees. 

The unexpected result was the negative and significant tor- 
', 

relation for the relationship between a professional role 

orientation score and administrators. Although not as ,high- 

ly educated as university transfer instructors, 44.8 percent 
/ 

( of t h e  adsinisf rate r s  Bad corplefeC +t kasf  a 44ss txrk  -- 

D e g r e e ,  E v e n  ~ r e  aurpris3ag w a s  the  rnean arnre  fnr the 
sr 

professional role orientation of administrators which was 

lower than the mean score of vocational instructors. 



These findings suggest that the role occupied by an 

individual in the organization may have an effect on the 

attitudes possessed by individuals. Administrators, 

although expected to manifest bureaucratic tendencies, were 

expected to display professional orientations as well. 
-'\ 

Goldberg, Baker and Rubenstein ( l965), Goldberg ( 1 9 7 6 )  and 

G1 ser ( 1 9 6 3 )  suggested that it is hot only possible but b, d to be oriented to both professional and 
\ 

organiza+ional roles. The absence of this dual quality 
', 
t 

among admfnistrators in community colleges needs to be - 

examined in greater depth. If administrators in community 

colleges are not professionally oriented, the task of 

encouraging prbofessional norms among instructors will not 

likely be pursued with vigor and commitment. 

VI ANALYSIS OF RELATIONSHIPS BETWEEN EMPLOYEE ROLE 
ORIENTATION AND UNIVERSITY TRANSFER, CAREER TECHNICAL 
AND VOCATIONAL INSTRUCTORS AND ADMINISTRATORS 

Results 

The fifth problem to be investigated was an attempt to de- 

termine whether an employee's position (university transfer, 

career technical, vocational instructor or a d m i 9 t r a t o r )  

was differently related with employee role orientation 

scores. This problem was restated as Hypothesis 5: voca- 

tional instructors' and administrators' scores on the em- 

ployee role orientation scale are significantly different 
, . 

from the scores df university transfer and career technical 

instructors. 
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- 

The results of a correlation test between the employee role 

orientation scores and the position of university transfer 

instructor showed a correlation coefficient of - . 2 7 5  which 

was statistically significant beyond the p < . 0 0 1  level. The 
i 

correlation coefficient between the employee role orienta- . 

tion scores and the position of career technical instructor 

was - . 0 9 7 .  This figure was not statistically significant. 

_A 
As anticipated, the correlation coefficient of employee role 

orientation scores and the position of vocational instructor 

was ,299 with a statistical significance beyond the p<.OOf. 

level. Similarly, the correlation coefficient of the em- 

ployee role orientation bcores and .administrative positions 

was . 2 6 2  which was statistically significant beyond the 

, p < . 0 0 1  level. Table 8 'illustrates the correlation coeffi- 

cients and their statistical significance. 

Discussion 

Hypothesis 5 was fully s~pported. University transfer and 

career technical insructors' employee role orientations are 

different from the employee role orientations of vocational 

instructors and administrators. The lower correlation 

coefficient for the relationship between employee role 

orientation and career technical i n s t r u ~ Z = s  ean be ex*+ 

ed partially by examining the cross t a b u l a t i a m  fnr Lhe em- 

+ ployee role orientation items. Their responses to the items 
J 

on policies and procedures differed considerably from the 

responses for university transfer instructors. These 



d i f f e r e n c e s  c a n  b e  e x p l a i n e d  i n  p a r t  b y  t h e  a t t i t u d e s  ex-  
e 

p e c t e d  o f  c a r e e r  t e c h n i c a l  i n s t r u c t o r s .  Career  t e c h n i c a l  

l a s t r u c t o r s  t e a c h  s t u d e n t s  i n  p r o g r a m s  who w i l l  seek e m p l o y -  

m e a t  i n  o r g a n i z a t i o n s  w h e r e  p o l i c i e s  a n d  p r o c e d u r e s  a r e  

h i g h l y  d e v e l o p e d .  N u r s i n g ,  b u s i n e s s  a d m i n i s t r a t i o n ,  

a v i a t i o n ,  m e d i c a l  l a b o r a t o r y  t e c h n o l o g i s t s  a n d  o t h e r  o c c u p a -  

t i o n s  t e n d  t o  e m p h a s i z e  c l o s e  a t t e n t i o n  t o  e m p l o y e r  p o l i c i e s  

a n d  p r o c e d u r e s . &  B e c a u s e  o f  t h e  n e e d  t o  h i g h l i g h t  t h e s e  

f a c t o r s  i n  t h e  t r a i n i n g  p r o g r a m s  i n  w h i c h  t h e y  i n s t r u c t ,  

c a r e e r  t e c h n i c a i  i n s t r u c t o r s  a n s w e r e d  t h e s e  i t e m s  a p p r o x -  

i m a t e l y  t h e  s a m e  a s  v o c a t i o n a l  i n s t r u c t o r s  a n d  - a d m i n i s t r a t -  

o r s .  T h e  o t h e r  d i f f e r e n c e s  b e t w e e n  u n i v e r s i t y  t r a n s f e r  a n d  

c a r e e r  t e c h n i c a l  i n s t r u c t o r s  a n d  v o c a t i o n a l  i n s t r u c t o r s  a n d  

a d m i n i s t r a t o r s  s u c h  a s  e d u c a t i o n a l  b a c k g r o u n d ,  e x p e r i e n c e ,  

p r o f e s s i o n a l  a s s o c i a t i o n s  v e r s u s  u n i o n s ,  w h i t e  c o l l a r  v e r s u s  

b l u e  c o l l a r  o c c u p a t i o a s ,  t o  n a n e  a  f e w ,  help t o  e x p l a i n  t h e  

v a r i a n c e s .  T h e  i m p l i c a t i o n s  o f  t h e s e  f i n d i n g s  w i l l  b e  e x -  

a m i n e d  f u r t h e r  i n  C h a p t e r  V .  

V I I  A N A L Y S I S  O F  RELATIONSHIPS B E T W E E N  PROFESSIONAL ROLE 
ORIENTATIOB ASD L E V E L S  OF E D U C A T I O N  

* 
R e s u l t s  

T h e  s i x t h  p r o b l e m  t o  b e  i n v e s t i g a t e d  w a s  a n  a t t e m p t  t o  

d e t e r m i n e  w h e t h e r  dLf F e r e n c e s  i n  e d u c a t i o n a l  qua33 f f  c a t f u n s  - 

were related v f t h  profess2 ma1 raze e r f e ~ € a € i e ~  s c e r e s ,  This 

p r o b l e m  was r e s t a t e d  a s  H y p o t h e s i s  6 :  s c o r e s  o n  t h e  

p r o f e s s i o n a l  r o l e  o r i e n t a t i o n  scale b e a r  a d i r e c t ,  p o s i t i v e  

a n d  s i g n i f i c a n t  r e l a t i o n s h i p  & t h  h i g h e r  l e v e l s  o f  e d u c a t i o n .  



,The results of a correlation test between the professional 
- - -  - -  - 

r o l e  orientation scores and the possession of a Ph.D. or 

equivalent qualification showed a correlation coefficient of 

.096. The correlation coefficient between the professional 

r o l e  orientation scores and individuals with a master's 

degree was .102 .  The correlation coefficient between the 

professional role orientation scores and the attainment of a 

^ bachelor's degree was .089. The above coefficients were not 

statistically significant. The correlation coefficient 

between the professional role orientation scores and the 
- -- - 

- 

possession of educational qualifications less than a 

bachelor's degree (diploma, certificate, journeyman) was 

- . 2 9 0 .  This figure was statistically significant beyond the 

p<.001 level. Table 9 shows the correlations and their 

statistical significance, 

Discussion 

Hypothesis 6 was partially supported. The possession of a 

bachelor's or master's degree or a Ph.D. did not have a 

strong relationship with a professional role orientation. 

The relationships, although positive, were too weak to 

provide any valid conclusions., The results of the above test 

partially suppo;ted the inclusion of knowledge as an,integral 
- -- 

dimension of a professional role orientation. 

A 1  though the evidence is not 'conclusive, an examination of 

cross ,tabulations between educational qualifications and the 



86 
--- 

- - 

TABLE - - 9 -- 

CORRELATION H A T B f X  Of VARIABLES EXAMINED WITH LEVELS OF 

EDUCATION ARD TRAINING 

PROFESSIONAL 
ROLE 
ORIEWTATIOWS 

PROFESSIO&AL 
BEHAVIOR 

EMPLOYEE 
gOLE 
ORiENTATION 

LOCAL- 
COSHOPOLITAN 

9 ORIENTATION 

CAREER 
COMHITMENT 

- . 1 1 7 *  . 131*  - . 0 5 0  .010 

B .  D. ' MASTER'S BACHELOR'S' PROP. 

JOB 
SATISFACTION 

EQUIVALENT D B G R E E  DEGREE DIPLOMA 
OR CERT. 

4=-) 



professional behavior items (Appendix A ,  6-10) showed that 
* 

FFi.33. and aastcr Qegree EaTaera t e n m 5 f e a d  more, attended 

more conferences and published more articles. In BafZ's 

( 1 9 6 8 )  terms, once e k e  structural elements of a profession 

are in place (knowledge, years of traihing ...), -the 

&pproach taken in practice becomes the import?nt considerr- 
1 

tion Ip.93). X n  Corvia's ( 1 9 7 0 )  study, the 'ultre-pro- 

f e s a i o d s  , ,, had -re education ( p ,  176) ,' T h - e  f ind ings  

reached in an analysis of hypothesis 4 suggested that the 

role played by an individual was a greater determinant of 
- 

professionalism than was his - educational background. 

Branscornbe (1969) found similar results when he examined the 

differences In professional role orientations on the basis of 

academic and professional training and teaching level. 

Although not conclusive, teaching levels r'esulted in greater 

differences in professional role orientation - means than did 

academic and professional.trafning. 

VIII ARALYSIS OF RELATIONSHIPS BETWEEN EMPLOYEE ROLE 
ORIENTATION AND LEVELS OF EDUCATION 

Results 

The seventh problem to be investigated vas an attempt to 

determine whether differences in educational qualifications 

vere related vith employee role orientation scores. This 
- - - -- -- - 

problem was restated as Hypothesis 7: scores on the employee 
- -- -- 

role orientation scale are negatively and significantly 

related with higher levels of education. .i 



The results of correlations between the employee role 
-- - --- - - 

orientation scores and the possession of o P h . D .  and a 

natter'e degree were negative and statfstically significant 

beyond the p < . 0 1  level. ; The correlation coefficient between 0 
the professional role orientation scores and the atta.iam&nt 

o f '  a bachelorts degree was not statistically significant. 

The weak relationship between educational Ievels and a 
4 - 

professIonaI role orientation is not inconsistent with the 

factor analysis described in Chapter 111. The data in Table 

4 and 5 suggest that the knowledge dimension w a s q a e  o f - -  the 
~ - ~ - -  -- -~ - - 

- * 
weakest factors of the six chosen to produce a professional 

role orientation. 

In sharp contrast, &he correlation coefficient between the 

employee role orientation scores and the possession of 

h 

educational qua1 f f fcatfolrs lover than a bac6elorfs degree 

(diploma, certificate, journeyman) was . 2 2 4  vhich was 

statistically significant beyond the p < . 0 0 1  level. ~atbl= 9 

shows the correlations and their statistical significance. 

Discussion 

Hypothesis 7 was supported. The negative correlations 

between Ph.D. and master's degrees and the employee role 
- 

orientation scores indicated that individuals with higher 
- -- ---- - -- 

levels of education appear to be less oriented to bureau- 

cratic structures. The positive correlations with bachelor's 



3 - - - - - - - - - - 

degree, though veak, and diploma or certificate qualifica- 

- 

tions and the e=ploytc role orientation acores suggested that 

Individuals vith l esa education and trafniog have a greatc \ 
orientation to organizations which display the character- 

istics of a bureaucracy, 

AX though Hypothesis 7 was supported, caution =us t be 

exercised in ci-rat~ag f i r s  cuncfnsf ons. Ihc cv i tknec  Extra--- - " 

pola,ted from a n  exarination of the analysis of Bypotheses 4 

divfdual's position in the institution. 

University transfer instructors manifested a greater pre- 

disposition to a professional role orientation than other 

college employees. University transfer instructors included 

73% of the PB,D,'a and 35Z of raster's d e g r e e s  qwlFffca- 

tions. On the other hand, vocational instructors showed the 

greatest inclination to an employee role orientation and they 

i n c l u d e d  5 9 %  of the holders of diploma and certificate 

qualifications. This percentage would lfkely have been 

h i g h e r  had as m a n y  vocational instructors a s  university 

transfer instructors returned the questionnaire. It fa not 

entirely clear from this analysis, which factor, position or 
-- 

qualification is the tore signfficaat determinant of employee 
- --- 

or professional role orientations. An examination of the 

correlations between administrators and orientations may shed 

more light o n  the ratter. 



The positive correlation 

eq-toy-e-ee orlentatron 

between adrinistratonr and 

and the nagativc correlation 

a professional role orfantrtfoa 

suggests that the individual's p ~ s l t i o n  is a rote important 

detentinaat than higher educational qualifications. 722  of 

the administrators posscseed. a bachelor's degree or higher 

qualification vhfch should have. resulted in a greater 

.professional role ssFaaCaciea ha4 edtt tet fanaf  q n a + i f t c a ~ ~ r -  a--iL- 

been the primary determinant of a professional role 

orientation. These preliminary conclusions support the 
- - -  - -  

_ - - -  - - - -- - -- --- - - 

notfort that the college can play a significant role in the 

nurturance of greater professionalism among its employees. 

A survey of instructors and adriui-s-traEors Bas road- Ln 

four interior British C o i n r b i a  colleges to test seven 

hypotheses. Of the seven hypotheses, three were supported at 

a sign'l'ficant level, three were partially supported and one 

was contradicted. 

A professional role orientation was found to be significantly 

related to job satisfaction, career coamltrent and the, 
- 

p o s T t T o n  Z F  university transf cr inetryctorr. An employee 

~ 0 1 c  o ~ i e n e o n  m f i c a n t l y  related with vocational 

instructors, administrators and a diploma or certificate, A 



- -  - - 

professional role oricnt&~ion was negatively a n d - s ~ ~ n i f f c a a t -  

and a diploma or certificate? An employee role orientation 

w a r  negatively and sfgaificantly related with university 

ttan8far and career technical instructor. and Ph.D.  or 

master's degree qarflficatfons, #o sfgniffcant relatioarhips 

were fsand b e t v e s n  career cotltittent and facal cooropolitmt 

An unexpected negatiwe correlation b e t w e e n  administrators and  

professfonaJ role orfent+tion scores  vrs identified, 

The results of the analyses of the hypotheses tested yielded 

additional and interesting possibilities. Altiough colleges 

arc considered complex and bureattcrrrtic org8nittittons, they 

do not appear to provide the necessary scruc tare and support 
* 

+a g i v e  satisfacti~n to indivfdualq wit& an e r p l ~ y e e  rolt - - - - 

orientation. The iip,ortance of an individaal's role in a 

college was ranifested in the atti&odixsrl orleetations 

\ exam1 ned. ! 

One of t h e  purposes of undertaking this etudy was to address 

the a p p a r e n t  deprofessionaffzatfon of instructore occurring 

ia colleges today. The very strong employee role orient.- 
-- - 

 lone of adrfaistrators wgthout a dual and equlv~lent 

orientation to p r o f e s s i o n ~ ~ i s m  adds to the complexity of-he 

task. The irplications o f  this last statement and other 

06servatfons noted oT11 receive consf-deration In t b  final 

c h a p t e r  of this study. 
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SUMMAXY, CONCLUSZORS, FURTHER RESEARCH AND IHPLICATIOIS 

I SUMMARY 
.* 

The Problem: 

?he a problem of this study was an attempt to determine 

whether differences existed in the professtonal role - 
A - 

- - - - - -- - - - - 

orientation, professional behavior, local-coeropolitan 

orientation, job satisfaction, career cormitrent and employee "x 

i 
r o l e  o r & n t a t i c u - U l m a F _ t p  rol1ens =-dry tr-, -- 3 

i 
c reer technical and vocational instructors and adrinistrat- P 
ors. An important outcome of the study, however, Is the u: 'i 

3 
conclusions and implications which can be derived for senlo 3 :: 

college managers in the development and nurturance of + P - 
d 

improved persoen 1 practices+ for dealing with he~erogeneous - "> I 
- - - - - - - - - - - - - - - - 

college employees. Before suggesting implications which may i 

9 
be iqferrcd from the study, It Is necessary to examine the 

k -.' 
con usions which can be d r a m  from the hypotheses tested. 

Bypotheses: 
I 

The first hypothesis Investigated the r Ionship of scores 
* 
-F 4 

on the Prpfessional Role Orientation Scal th SCbreS on the 

Professional Behavior Scale, Job Satisfaction Sca 
L 

Local-C~smopolitan Orientation Scale. It hy<oth'~ired 

that the scores on the Professional Role Orientation Scale 

vould be positively and significantly related with scores on 
i - - - 

f esaional Behavior Scale, Jab Satlsf action Scale and '"'Y 



Local-Cosmopolitan Orientation Scale. 

- 
< 

A significant and posftfve relationship was found between a 

professional role orientation and job satisfaction, A weak 

but positive relationship was found between a professional 

role orientation' and professional behavior. - A weak and 

negative relationship was found between a profeseioaal role 

orientatinnand a cosmopolitan Hypath&is  1 was 

partly supported. b 

Employee Role Orientation' Scale with the scores on the Job _ 
t 

Satisfaction Scale and the caree y'~ommitment Scale. It - m a  

hypothesized that the scores on the Employee Role Orieat-tion 
/,' 

Scale would be positively an< significantly related with- the 

scores on the Job Satisfaction Scale and the Career 
- - - 

corritment Scale. 
--. 

'L 

A weak and negative relationship was found between an 

erployee role orientation and fob satisfaction. A weak but 

positive relationship was found between a n  employee role 

orientation and car-eer corritrent. Hypothesis 2 was not 

supported. 

- - esf s f avesrfgarc e feiatlonsnip or scores 

on the Professional Role Orientation Scale and the Employee 

B o f t  O r i t M a t t o n  Scale .  It. sra hypothc&rcd ttrat the scores 



-- - - - - - 

on the Professional Rble 0 r i e A a t i o a  scale w o u l d  be 

u q p r t k v ~ f y ~ ~ ~ - - ~  s c o r e s  an t h e  Employee Role 

rn 
Orientation Scef c. \ 

A negative relationship was found between a professional role 

orientation and an erployte role orientation. 

relationship was significant at the p < . 0 5  level, 

3, was supported. \ 
The fourth hypothesis investigated the relationship of scores 

.*instructors and. adrinistrstors on the Professional Bole 

Orientation Scale, It w a s  hypothesized that the scores of 

u n i v e r s i t y  transfer and career technical I n s t r a c t o r e  and 

adrfaietratora on the Professional Role -0rlentrtlon rcalk 

would be significantly different from the s c o r e s  of 
- 

vocational instructors, ' 

A significant and positive relationship was found between 

university transfer iastructors and a profe;sioaal role 

o r f  entation. A weak but positive relationship war found ' 
/ 

between career technical instructor8 and a professtonaf role 

orientation, A significant and negative telatioasbfp warr 

foTdd--biF€w4enadiinietEitore and a professional role 

A I 
~~ U U .  A r e a r  an n c g a r f v e  r e l a t i o n s t t l p  vat f o u n d  b 

berveen vocational instructors and a prof e s e l o u a ~ ~  role 



P 

\ 

B y  p e z b s s i o  5 i nwtstf g a t e &  'the ref e t i o n s k f  y 6f s c o r e s  df 

instructors and administrators . o n  the Employee 

b 
significantly different frar the scores of university 

transfer and career technical instructors. , 

A significant and positive relatfonship was found between i 

vocational instructors and administrators end an erployee 

- - -- -- 

r e  e ~ f ~ f f o l s .  ;6 %%grrfTfcan-Ziit negatPTve re1ations6lp 

was f o u n d  berwten'university t r a n s f e r  i n s t r u c t o r s  a n d  an 

a 

e m p l o yee role orientation. A weak and negative relationship 

w a s  found between career technical instructors and an 
/ ,' 

/' employee role orientation. Hypothesis 5,van supported. 

- 

T h e  sixth hypothesis investigated the relationship of scores 

o n  the Professional Bole Orfentation Scale and higher levels 1 
J 

of education. It was hypothesized that the scores on the 

Professional Bole prientatlon Scale would be positively and 

significantly related w i t h  higher levels of education. 

than a bachelor's degree. A slgnlficant and segative 
-~ 

relationship was found between a professional role 

o r i e n t a t i o n  a n d  e d u c a t i o n  l e v e l s  o t h e r  t h a n  a bachelor's 



- - -- 

degree. Itypothes;s 6 was partly supported. 

- Hypothesis 7 investigated the relationship of scores on the 

Employee Role Orientation Scale and higher levels of 

education. It was" hypothesized that the scores on the 

Emp1ayee Role Orientation Scale would be negati vely and 
7 .. 

I -- - -- 
signif lcantIy related with h3gher levels of educati-on. 

A negative and significant relationship was found between an 
- -- A - pp - -- - - - - - - - - -- - -- 

- - 

employee role orientation and a Ph.D. or Master's dSegree. A. 

weak and positive relationship was found between an employee 

role orientation and abacheloz's degree. A positive and 

significant relationship was found between an employee' role 

orientation and education' levels other than a bachelor's 

degree. Bypothce%s ? was supporzed .  - -- - - - 

In Relation .to. Instrumentation 

The Professional Role Orientation Scale proved to be a useful 

instruaent to identify the attitudes of college employees 
-- - - - - - - - - -- 

towards their occupation. The Scale discriminated between 
- - --- - 

the various employee groups found in colleges. 

The Professional Behavior Scale did not prove to be a 



9 9  + 

, 
particularly useful instrument in this study. The lack of a 

strong and positive relationship with a professional role 

orientation did not permit valid conclusions regarding the 

overt behavior of college employees. 

The Job Satisfaction Scale proved to be a very discriminating 

instrument. It demonstra'ted its ability to identify satis- 

fied employees fro; the less satisfied grouped by different 

variables. 

The Local-Cosmopolitan Orientation Scale did not prove to be 

a useful or discriminating Instrument in tbis study. The 

absence of a significant relationship positive or negative, 

between a local or cosmopolitan orientation and the other 

variables did not permit the expression of valid conclusions. 

T h e  verrt an& n e g a t i v e  relati isnehf p b e t w e e n  a professional - 
i, 

role orientation and a cosmopolitan orientation suggested 

that for college employees In this study no relationship 

existed between the variables. As noted in Chapter 

questionnaire w a s  adrinistered in colleges vhich are 

cribed a s  sma 9 rural institutions. The rural setting may 

have ritfgated a g a i n s t  the development of cosmopolitan 

orientat ions. This phenomenon adds to the conclusion that 
- - - - -- 

the institutional environment plays an important role in the 
~ ~- ~ -- - -~~ ~ - 

nurturance and ranifestation of attitudes and values. 
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The Career Commitment Scale did not provide useful in- 
- - - - - - - 

formation in support of Bypothesis 2 ,  The instrarent, 

however, did discriminate positively and significantly with 

other variables. The positive and significant relationship 

of the Career Commitment Scale with the Job Satisfaction 
$9 

Scale ( r  '= .232') and the Professional Role Orientation Scale 

(r = .180) supported other empirical evidence found in the 

- 
s t u d y .  

The Employee Role Orientation Scale proved to be a useful 
- - 

instrument in this study. The Scale dtscriminated between ' 

the various. employee groups found in colleges and produced 

predictable relationships in most cases. 

In Relation to a Professional Role Orientation 

One of the most significant findings of this study was the 

negative correlation found between a professional role 

orientation and administrators (Table 8'). The absence of a 

positive relationship between these variables has identified 
- 

a potential within colleges. -If administrators are 

not more oriented to professional norms than are other 

college employees, the growth and support of professiqnalism 
- - -- -- 

- 

will occur in spite of administrators rather than as a result 
- - -  - -  

o f  their presence. Scott (1965) in a study on supervision 

concluded3 that social workers looked chiefly to their 
\ 

supervisors for their professional norms and standards. He 



also found that professionally oriented supervisors were more 
- - - - - - - - 

acceptable to the more professionally oriented staff. 
* 

I 

Studies which have examined the professional role orienta- 

tions of teachers and adainistrators in public schools have 

not confirmed the results here. Correlations between 

administrators and professional role orientations have been 

positive Branscombe ( 1 9 6 9 ) ;  Corwin ( 1 9 7 0 ) .  Teachers and 

public school adainistrators generally have similar training 

backgrounds and usually belong to the same professional 

associations, a condition which does not prevail in colleges. 

In addition, college adeinistrators .are often required to 

negotiate and administer collective agreements', This 

activity can develop into prolonged and very stressful 

conditions with lasting detrimental consequences. A lengthy 

and protracted strike leaves deep wounds with several of the 

key actors in institutions. The adversarial climate between 

instructors and administrators may have contributed to the 

cleavage on the professional role orientation. 

. . 

Alternatively, administrators may never have developed a 

strong professional role orientation in their previous work. 

Kornhauser (1963) noted in his study that 'the dominant 
-- - - - -- 

pattern in industry is not to select research administrators 
- - - - -- --- 

on the basis of scientific competencea but rather "on their 

capacity to fit into management (p.58)," The strong employee 

role orientation of college administrators found in this 
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study'suggested that college hanagements have followed the 
- - -  - - - 

industry standard. Peters and Waterman (1982) in their study 

of successful companies noted: 

They.(nanagers) were creating almost radical 
decentralization and autonomy, with its 
attendant overlap, messiness around the edges, 
lack of coordination, internal competition, 
and somewhat chaotic conditions, in order to 
breed the entrepreneurial spirit. They h'ad 
forsworn a m e a s u r e  of tidiness in order to 
achieve regular  innovation (p.201). 

- 

Clark (1961) in an article o n  "Faculty Authority" supported 

the views expressed by Peters and Waterman (1982). Clarke 
-- - - - -  - 

-- 

noted: 

Strong faculty authority commonly aids in 
attracting and retaining the most v a l u a b l e  
resource of colleges - .the comp6tent academic 
man. There is a positive correlation between 
the academic quality of colleges and faculty 
authority. In .the very best colleges, t h e  
faculties generally have much authority; in 
the very worst colleges, Lirtually none 
(p.299). 

Vollmer (1,9 6) addressed the concept from an entrepreneurial t 
He concluded that the provision of 

entrepreneurial environment was associated "with markedly 

increased professional productivity (p-282)." 

Although Peters and Waterran (1982), Clark (1961) and Vollmer 

( 1966) argued - - strongly for organizatin-7 I ~ o ~ e r t e e ~ ,  

individual authority and entrepreneurial freedom, they also 
- - 

stated the need for a sound frarevork to which employees can 

relate. A similar challenge faces college management. i 
Instructors and administrators need structure while having 

-3 



- -- - - - 

t h e  o p p o r t u n i t y  a n d  t h e  e n c o u r a g e m e n t  t o  p u r s u e  i n d i v i d u a l  

- - - - - - - - - - - 
a n d  u r g a n i z a t  i o n a x  g o a T s  anii o b j e c t i v e s .  

I n  R e l a t i o n  t o  a n  Eaployee R o l e  O r i e n t a t i o n  

The s i g n i f i c a n t  r e l a t i o n s h i p  b e t w e e n  an  e m p l o y e e  r o l e  

o r  i e a t a t i o n  a n d  v o c a t i o n a l  i n s t r u c t o r s  a n d  a d m i n i s t r a t o r s  

suggenfed  sore cormi€ien€ tu t h e  o r g s n i  t a t  fan. The n e g a t i v e  - - - 

r e l a t i o n s h i p  b e t w e e n  j o b  s a t i s f a c t i o n  a n d  a n  e m p l o y e e  r o l e  

o r i e n t a t i o n  d o e s  n o t  bode  w e l l  f o r  c o l l e g e s .  I n  t h e  l o n g  
- - - - - -- - - - - - - - -- - - -- - - - -- - - 

t e r m  t h e  l a c k  o f  s a t i s f a c t i o n  i n  t h e  j o b  may e v e n t u a l l y  b e  

e x p r e s s e d  i n '  l o w e r  e m p l o y e e  r o l e  o r i e n t a t i o n s .  The weak  

r e l a t i o n s h i p  b e t w e e n  a n  e m p l o y e e  r o l e  o r i e n t a t i o n  a n d  

t 
c o m a i t r e n t .  t o  t h e  c h o s e n  c a r e e r  s u p p o r t e d  t h e  c o n c l u s i o n s  

r e a c h e d  f o r  j o b  s a t i s f a c t i o n .  
- 

i 

I n  R e l a t i o n  t o  a  L o c a l - C o e r o p o l i t a n  O r i e n t a t i o n  

T h e  a b s e n c e  o f  a n y  s i g n i f i c a n t  d a t a  makes  i t  d i f f i c u l t  t o  

d e r i v e  a n y  u s e f u l  c o n c l u s i o n s  o r  t o  e x a m i n e  t h e  a p p r o p r i -  
L 

a t e n e s s  o f  t h e  c o n s t r u c t  i n  small  r u r a l  a n d  u n i o n i z e d  

c o l l e g e s .  I t  i s  o b v i o u s  t h a t  a s m a l l  r u r a l  s e t t i n g  s u p p o r t s  

t h e  g r o w t h  o f  a  local o r i e n t a t i o n .  E q u a l l y ,  a  u n i o n i z e d  

e n v i  r o i i i e n t  B h o u l d ~ f t l ~ a t ~ ~ ~ a i n s  t p r o f e s s i o n a l  o r  cos- 

) .  -- 
=qmtttrtm o r i e n t a t i o n s ,  



- - - -  -- 
- 

In Relation 'to Job Satisfaction 

The positive and sfgnificant relationship between J o b  

satiefaction and a professional role orientation supports the 

argument for increasing professional approaches in colleges. 

Job eattsfactian correlated positively and significantly with ' 

career commitment f r  = .232). The absence of a positive and 

i 
sigaif icant assuciatio~ between an e r p l o y e e  r*le vrkwtatfoa- - -- -  

J 

and Job satisfactton poses certain challenges for colleges. 

Care must be exercised with this employee oriented group to 
- --- --- 

_ - - -- - - - - - - - 
- 

ensure that t6e necessary organizational structures are 

ld 
maintained to provide a sense of seed=, purpose and ' 

stability while encou,raging innovative, /personal and entte- 
+ 
'L 

/ 

preneurial a ~ t i v i t i e e , ~  When the four groups of erp ees L 
were examined on the  basis of job satiqfactfon no significant 

relationships were detected. This r sult seems to iableatc /" - 

- - 

e 
J* 

that job satisfaction is more a product of a professional 

role orfentation than the indi~idual's position within the 

college. 

Ta Relation to Career C o u t r r e n t  

c-a-r-e-QT-corrsftllcntm3~Obbsatisfactfoa t e n d s  to refnforec the 

a l s o  positively and significantly associated vith a 

profeaaionaL r e  orfentativn. Although weak, positive 
T 

4 
? 
i 



- - - - - - - - 

correlations were found betveen career codmitreat and 

-- 

unTvXri%i€y transter Instructors (r = , 0 6 2 )  and vocational 

in's t ructors (t = . 0 6 6 ) ,  the negative correlations between 

career corritrent and career technical instructors ( r  = 
?- 

-.030) and administrators (r = -.Ill) was not expected. The 

administrators group's negative correlation is 'consistent \ 

v i t h  other conclusions reached from examination 

v a r i a b l e s ,  BeelrLts indicated that uni~ereity- 

instructors do not view colleges as a stepping 

In Relation to Professional Behavior 

of other 

stone to 

The professional behavior variable did not demonstrate any 

strong relationships with any of the variables o.r employee 
- - 

groups. A weak and relationship wa-s found between - - 

professional' higher *levels of education; 

however, this shauld not be surprising since three of the 

i teas dealt vith 'reading or publishtng , activities conmon to 

t h e  better educated. The absence of a significant and 
* .  

positive relationship between a professional role orientation 

and prufessfonal tiehavier. as defined in this study suggested 

that the overt activities of reading, writing, attendance at 

-- 

workshops and participation In associations should not be 

* 
a8 a sole or Important =asure ot protessionalism. 

1- - -T 
r r 

C o r w f  n ( f978), despite usfng a more extensfve lnstsnnent , 
' u 



- 
l'r-ofla~ 

= role offentation. Stronger 

tor-relations were identified for particular groups within his 

tot a1 sample. Branscombe 4 1 9 6 9 )  concluded that "inter- 

correlations among the mean scores for each (professional) 

dinension were low or negligible ( p . . 1 4 0 ) " ,  which indicates 

that profeseional behavior and professional role -irientation 
_ 

may be different measarcs . - L- -- - - -- - 
0 

d 
8 

I11 FURTHER RESEARCH 
f 

p p  -pp-- - - -- 
-- - --- 

- - --P~-~--------- 
5 

B 
This study has b e e 3  an attempt t o  determine the difference8 2 

? 

between certain variables: prpfessional role orientation., d 3 
9 

professional behavior, employee role orientation, . job 3 3 a 
4 

satisfaction, local-cosmopolitan orientation and career * f 3 
. f 

commitment and coanunity college university transfer, career 4- 
4 

- - - - - - - - 

technica1 and vocational instructors and adninistratorz 

The results obtained in this study supported the thesis that 

university transfer, career technical and vocational fn- 

structors have different orientations on a number of 

variables. The absen*e of a professional role orientation 

among administrators, while critical to the operation of- a 

college, suggested a need for more in-depth study. The lack- 
7 

of job satisfa;tion displayed by ind)piduals with a greater 

I 

orlentation to the organization should.be examined in greater 

detail. What are the factors which provide job satisfaction 

for college employees? Which factors lead to decreased job I 



- - - - - - - -  - - - 

s a t i s f a c t i  , Why d o  a d m i n i s t r a t o r s ,  who d e m o n s t r a t e d  h i g h  
-- - - - -- - --- 

employee  o r i e n t a t i o n s , ,  n o t  a l s o  " d e m o n s t r a t e  g r e e t e r  c a r e e r  

c .ommitment  a n d  j o b  s a t i s f a c t i o n ?  The  u s e f u l n e s s  o f  t h e  

l o c a l - c o s a o p ' o l i t a n ~ c o n s t r u c t  i n  c o l l e g e s  may b e  c l a r i f i e d  by 

a s s e s s i n g  i t s  a b i l i t y  t o  d i s c r i m i n a t e  among e m p l o y e e e  i n  _ 

These  and o t h e r  q u e s t i o n s  s h o u l d  

c o n c l u s i v e  i n f o r m a t i o n  a s  a b a s i s  
- L  - -  - -,.* - \ 

- - u L  
- -i --- I - 

f o r  d i r e c t i n g  s e n i o r  manage r s  i n  community c o l l e g e s .  C 

J w e l l  and prov#ed u s e f u l  i n f o r m a t i o n ,  some d o u % t s  a s  t o  i t s  

a p p l i c a b i l i t y  i n  a  u n i o n i z e d  e n v i r o n m e n t  r e m a i p s .  The s e l f  

i n t e r e s t  c h a r a c t e r  o f  u n i o n s  i s  a t  v a r i a n c e  w i t h  t h e  s e r v i c e  
e 

i d e a l  d i m e n s i o n  of  a  p r o f e s s i o n .  A l t h o u g h  u n i o n s  composed of  

p r o f e s s i o n a l s  w i l l  p r o f e ' s a  i n t e n s e l y  t h a t  they a r e  p u r s u i n g  . 

-- -- - -- - -  - - 
- - 

o b j e c t i v e s  t o  e n h a n c e  and  meet  t h e  n e e d s  of  t h e i r  s t u d e n t s ,  

t h e y  a r e  q u i t e  p r e p a r e d  t o  u s e  t h e i r  s t u d e n t s  a s  pawns i n  t h e  

b r o a d e r -  c o n t e x t .  Wi l ensky  ( 1 9 6 4 )  n o t e d  t h a t  a p r o f e s s i o n a l  

1 
s h o u l d  

a d h e r e  t o  a s e r v i c e  i d e a l  - d e v o t i o n  t o  t h e  c l i e n t s  
i n t e r e s t  more t h a n  p e r s o n a l  o r  c o m r e r c i a l  p r o f i t  
s h o u l d  g u i d e  ( p r e v a i l  i n )  d e c i s i o n s  when t h e  two a r e  
i n  c o n f l i c t  ( p .140 ) .  

T h e  u s e  o f  "work t o  r u l e "  and t h e  " w i t h h o l d i n g  o f  s e r v i c e s "  

a r e  a c l e a r  c o n t r a d i c t i o n  t o  e s e r v i c e  i d e a l  o f  p r o -  

f e s s i o n a l s .  S o r e  e x a m i n a t i o n  of  t h e  S c a l e  w h i c h .  c a n  

j a x t a p o s e  i t s  r e s u l t s  betwe.en s i m i l a r  p r o f e s s i o n a l s  i n  

u r r i  onized an& non- u n i o n i z e &  e n v i r o n m e n t s  may p r o v i d e  u s e f u l  

f 



insights, confirm the validity of the Scale or suggest sore 

.-. 
new directions to consider. 

a? 
- 

'1 
These and other questions should be examined to provide more 

conclusive advice for senior managers in corrunitp collegeb. 

It is very clear that close attention must be given t a  the 

personal growth and de-yeloprent -UeP-to- 
-- -- - - - -- -- - - - - -  

-- -- - -  - 

A 

Although community colleges are new institations and their 

employees are likely still evolving their characteristics and 

trad*tions, the 'weaker professional role orientation, job 

satisfaction and career commitment of adrinistrators makes it 

more difficult to overcome differences w i t h  other groups. 

- 
- - -  - - - -  - - 

Disatraf Zed and uncomrl tt<& supcrvirors and educational 

leaders are not likely to engender and bring about satisfied 

and committed crcployeee. The lack of a strong professional 

orientation arong adrinistrators will do little for the 

nrfrturance of professionalism arong college instructors and 

administrators. Closer attention to the selection of 

administrators for a better organizational fit needs to 

become a higher priority of colleges. 

The role and importance of senior college managers and other 

supervising college adrinis'trators in supporting professional 

t 



noras should not be uaderesti*ated. Barnard (1968) "asserted 
- - -  - -- 

that a leader's role Is to harness the social forces in the 

organization, to shape and guide values (p.6), Peters and 

Yaterman (1982), In their study on excellence la organiza- 

t ions conf irred Barnard's viewpoint. They found that 

"associated with almost every excellent company was a strong - 
l e a d e r  for two) who seemed to have had a lot to do 93th 

making the company excellent in the f i r s t  place (p.261.' 

Hintzberg (1973) described the leadership role as being 

- - r a s w - u  - ~ - ~ ~ ' " A ~ a  af- I *a Mf n am- -- 

and identiffed it as the most widely recognized of all 

managerial roles, In a more recent publication, Mintzberg 

( 1979f-  suggested that administrators in professional 

orga izations are far -f ror impotent and that individually /I 
i 

they can e x e r c i s e  trerendaus power, Senior college 

need to address the apparent differences between ihtructors 

and adrinietrators if harmonious and more positive relstion- 

ships are to develop, Xitchell et,al. (1981) places the onus 

u p o n  management to enter the third generation bargaining 

relationship and its focus on program quality and teacher 

performance. 

The attitudes ref lectcd b y  vocational instr~ctors deserve 

more attention, The lack of f o b  eatfsfaction and career 

corritient to , their positions, while creating certain 

difficulties for themselves, will likely be manifested in the 

elasstoor. The perceived status dilemma faced by vocational 



i n s t r u c t o r s  a B e  d e e p e r  t h a n  a t  f i r s t  t h o u g h t .  T h e  
- - - - - - - -- - -- 

extrinsic j o b  f a c t o r s :  h i g h e r  p a y ,  b e t t e r  w o r k i n g  c o n -  

d i t i o n s ,  i n c r e a s e d  j o b  s e c u r i t y  a n d  communi ty  r e s p e c t  e n j o y e d  

b y  v o c a t i o n a l  f n s t r u c t o r s  over t h e i r  b l u e ' c o f l a r  p e e r s  d o  n o t  

' n e c e s s a r i l y  o v e r c o m e  t h e  l a c k   of an e x t e n s i v e  u n l v e r e i t y  

e d u c a t i o n ,  g r e a t e r  w o r k l o a d e ,  l e s s  p r o f e s s i o n a l  d e v e l o p m e n t  

t i m e  and o t h e r  d f  f f e r e n e e e  f r e m  u n i v e r s i t y  transfer a n d  
- 

- 
- 

c a r e e r  t e c h n i c a l  i n s t r u c t o r s ,  The f a c t  t h a t  few v o c a t i o n a l  

i n s t r u c t o r e  become s e n i o r  c o l l e g e  m a n a g e r s  may a l s o  i m p a c t  o n  

w h i c h  c a n  p r o v i d e  i n c r e a s e d  f o b  s a t i s f a c t i o n  a n d  c o r r i t m e n t  

f o r  v o c a t i o n a l  i n s t r u c t o r s .  T h i s  s t u d y  s u g g e s t e d  t h a t  

t h r o u g h  p r o v i d i n g  v o c a t i o n a l .  i ~ s t r u c t o r s  v i t h  s o r e  s t r u c t u r e  

w h i l e  e n c o u r a g i n g  p r o f e s s i o n a l  a p p r o a c h e s ,  j o b  s a t i s f a c t i o n  

and career e o m i t i e n t  r a y  follow. C a e t i o n  rust be exercised, 
- - 

h o w e v e r ,  t o  e n s u r e  t h a t  t h e c h a n g e s  a r e  i n t r o d u c e d  i n  t h e  

p r o p e r  form and at t h e  a p p r o p r i a t e  l e v e l .  

The h i g h e r  j o b  s a t i s f a c t i o n  and  g r e a t e r  c a r e e r  c o r m i t r e n t  

d e m o n s t r a t e d  b y  e m p l o y e e s  v i t h  a  p r o f e s s f o n a l  r o l e  o r i e n t a -  

t i o n  e n c o u r a g e s  and s u p p o r t s  t h e  a r g u m e n t  f o r  g r e a t e r  

a t t e n t i o n  t o  t h e  g r o w t h  a n d  d e v e l o p m e n t  o f  p r o f e s s i o n a l  

n o r m s .  T h i s  s t u d y  h a s  s h o w n  t h a t  I n  c o m ~ a n l t y  c o l l e g e s  
-- - -- - - - -- - - - - 

p r o f e s s i o n a l  a t t i t u d e s  e x i s t e d  a n d  t h a t  t h e y  h a v e  m a d e  a 
- - -- - - --- - 

p o s i t i v e  and s i g n i f i c a n t  c o n t r i b u t i o n  t o  t h e  w e l l  b e i n g  o f  

t h e  i n s t i t u t f o n .  It i s  f u r t h e r  a u & g e s t c d  t h a t  t h r o u g h *  

I n c r e a s e d  p r o f e a s i o a a l i z a t i o n  a n d  a g r e a t e r  d e g r e e  o f  



w 
u n d e r s t a n d i n g  b e t w e e n  t h e  v a r i o u s  c o n s t i t n e n t  g r o u p s  i n  

c o l l e g e s ,  t h e  a d v e r s a r i a l  n a t u r e  o f  p e r s o n n e l  r e l a t i o n s  can 

b e  r e d u c e d ,  9 

G 

T h e  i n c r e a s i n g  c a l l s  f o r  h i g h e r  q u a l i t y  a n d  p e r d o r a a n c e  i n  

t h e  f u l f i l l m e n t  o f  ' c o l l e g e  g o a l s  a n d  o b j e c t i v e s  j u x t a p o s e d  

a g a i n s t  a o r e  s o p h i s t i c a t e d  a n d  c o m p l e x  c o l l e c t i v e  b a r g a i n i n g  a 
. . 

a p p r o a c h e s  i n t e n s i f i e s  t h e  need  f o r  p o s i t i v e  a c t i o n .  

A 
M L t c h e l f  e t - a l .  (1981) n o t e d  t h a t  t h e  t h i r d  g e n e r a t i o n  of 

7.- 

lab-or r e l a t i o n s  w i _ f 1  see  *ana=geers _se_eti_ng _ _incre-a_s_e-s_ in - - - - 

'. 
p r o g r a m  e f f e c t i v e n e s s  a n d  i n s t r u c t o r  p e r f o r m a n c e  i n  a n  

e n v i r o n m e n t  w h i c h  r e c o g n i z e s  t h e  n e e d s  of  e m p l o y e e s .  S e n i o r  

c o l l e g e  m a n a g e r s  m o r e  t h a n  a n y o n e  e l s e  c a n  e x p e d i t e  t h e  

t r a n s i t i o n  f r o m  p u r e l y  a d v e r s a r i a l  l a b o r  r e l a t i o n s  t o  t h e  

n o r e  p o s i t i ; e  a n d  m n t u a l l y  r e s p o n s i v e  p h a s e  p r e d i c t e d  b y  

R i t c h e I I  et.al. T h i s  s t u d y  h a s  s u g g e s t e d  l i 6 w e v e r ,  t h a t  

o r g a n i z a t i o n a l  l o o s e n e s s ,  i n d i v i d u a l  a u t h o r i t y  and '  e n t r e - '  . ' 

p r e n e u r i a l  f r e e d o m  ray b e  a m o r e  a p p r o p r i a t e  a n d  e f f e c t i v e  

m e c h a n i s m  t h a n  a  t h i r d  g e n e r a t i o n  o f  c o l l e c t i v e  b a r g a i n i n g .  

T h e  s e l f - i n t e r e s t e d  n a t u r e  o f  l a b o r  r e l a t i o n s  i n  B r i t i s h  
A 

C o l u m b i a  g e n e r a l l y  a n d  a o r e  p a r t i c u l a r l y  i n  c o l l e g e s  w i l l  

r e q u i r e  a n  e x t e n s i v e  p e r i o d  t o  p r o g r e s s  t o w a r d s  t h e  i d e a l s  

e x p r e s s e d  by M i t c h e l l .  C o l l e g e  managements  would  b e  w e l l  
- - -- - _ - 

a d v i s e d  t o  p a y  C l o s e  a t t e n t i o n .  t o  t h e  p r i n c i p l e s  e s p o u s e d  by 
- - - - - - - -- 

P e t e r s  and W a t e r r a n  (1982), C l a r k  (1961) a n d  V o l l r e r  (1966) 

a s  w e l l  as t h o s e  o f  H i t c h e l l  ( 1 9 8 2 )  a n d  h i s  c o l l e a g u e s .  The 



development and nurturance of a stronger and greater commit- 
-- - 

Rent of service to students must remain foremost in the 

evolution of community colleges. 
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D e a r  C o l l e a g u e :  

APPENDIX A. 

T h i s  is a  r e g u e _ s _ t _ f o r  your as3btance in a a&te e f -  - - - -  - -  - -  

p r o ? e s s i o n a l  i n t e r e s t  t o  u s  b o t h .  
, 

f an p r e s e n t l y  c o m p l e t i n g  a master's p r o g r a m  i n  
A d m i n i s t r a t i v e  L e a d e r s h i p  a t  Simon F r a s e r  U n i v e r s i t y .  
En a d d i t i o n ,  I h a v e  w o r k e d  f o r  t w e l v x  ye- a -- -- 

- _ --- 

- a d m i n i s t r a t a r  i n  communi ty  c o l l e g e s .  

D r a w i n g  on t h i s  e x p e r i e n c e  a n d  a n  e x t e n s i v e  s t u d y  o f  
$ke l i t e r a t u r e  on  p r o f e s s i o n a l s ,  I h a v e  become 
c o n v f n c e d  t h a t  t h e  p r o s p e c t s  f o r  i s p r a v e n e n t  i n  the 
c u l f e g e  w o r k i n g  e n v i r o n m e n t  are c o n t f  n g e n t  on a d e q u a t e  
i n f o r m a t i o n  a b o u t  t h e  a t t i t u d e s ,  e x p e c t a t i o n s  and 
a s p i  r a t i  o n s  of  p r o f e s s i o n a l  e m p l o y e e s .  

The p u r p o s e  of t h i s  q u e s t i o n n a i r e  is to  provide stme of 
t h i  s b a c k g r o u n d  i n f o r m a t i o n .  T h u s ,  i n d i v i d u a l s  - -- - -  

r e s g o n s i b * e  f o r  makzng o r g a i f z a - t i o n a l  d e F i s i & k - w h i c h  
a f f e o t  e m p l o y e e s  wfll be a b l e  t o  make b e t t e r  c h o i c e s .  

To e n s u r e  a n o n y m i t y ,  you are a s k e d  n o t  te write y a u r  - 
name on  t h e  q u e s t f a n n a i r e .  W h i l e  you are under n o  
compulsion t o  p a r t i c i p a t e  i n  t h i s  s t u d y ,  I would  
a p p r e c f a t e  y o u r  r e t u r n i n g  t h e  c o m p l e t e d  q u e s t i o n n  i r e  
t o  t h e  Director o f  I n s t i t u t i o n a l  R e s e a r c h ,  o r   he 

g~ s t a m p e d ,  s e l f - a d d r e s s e d  e n v e l o p e  which is e n c l  s e d .  A 
r e t u r n e d  a n d  c o m p l e t e d  q u e s t i o n n a i r e  i n d i c a t e s  y a u r  
w i l l i n g n e s s  t o  p a r t i c i p a t e  i n  t h i s  s t u d y .  

l -  Thank you f o r  y o u r  a s s i s t a n c e  

Y o u r s  s i n c e r e l y ,  

t .  P e r r a .  





6. - - On t h e  average, how many hours p e r  week do you  d e v o t e  t o  
p r o f e s s i o n a l  r e a d i n g  r e l a t e d  t o  y o u r  w o r k ?  

1. 11 or more h o u r s  p e r  week 4-4 
2, 5 - 10 h o u r s  p e r  week  158, 
3 ,  less  t h a n  5 h o u r s  p e r  week  113 

I 

7 ,  H o w  a c t i v e  are y o u  i n  p r o f e s s i o n a l  o r g a n i z a t i o n s  ( e . g .  
'R,N,A,B,C., S.V.I,,-C,I.E,A.)? 

8 ,  How many w o r k s h o p s  &- c o n f e r e n c e s  h a v e  y o u  a t t e n d e d  d u r i n g  , 

t h e  p a s t  two y e a r s ?  -2 
- - - - - - - - - -  

- - - - 4:- - 

- - - -- -- -- -- - -- - - 
- - - - -- -- - - 

+ 

1. 4 o r  more 122 
2 ,  2 - 3  1 4 2  
3 .  0 - 1 49 - a 1 2  

9 .  H o w  many p r o f e s s i o n a l  j o u r n a . 1 ~  d o  you  s u b s c r i b e  t o  o r  
p u r c h a s e  r e g u l a r l y ?  

1. 5 o r  wore 38 
2 ,  1 - 4  230 
3 .  0 43 - - - 

70. How many a r t i c l e s  h a v e  
y e a r s ?  - 

I 

1 .  3 o r  m o r e  30 
2 .  1 - 2  5 2  
3 .  0 . * 2 3 3  

 ad p u b l i s h e d  i n  t h e  l a s t  f i v e  . ' 

11 .  How many y e a r s  h a v e  you  b e e n  w o r k i n g  as a c o l l e g e  
p r o f e s s i o n a l  e m p l o y e e ?  (Do - net c o u n t  p r e s e n t  academic y e a r  . 
as a f u l l  y e a r ) .  

. L A  than-6v-e~s-q-~< 
2 .  6 - 10 y e a r s  - - -% 
3. 11 - I5 y e a r s  -- A;+? 1 - - - 
4 .  16 - 2 5  y e a r s  32 

f 5 .  o v e r  2 5  y e a r s  

'T 



1 2 .  H o w  - -  pp many y e a r s  h a v e  y o u  w o r k e d  f o r  y o u r  p r e s e n t  co l l ege?  
( C o u n t  p r e s e x  yyeS as- a m  gear.+ -- 

< 

I$ 

1,  1 y e a r  37 
2 .  2  y e a r s  37 
3. 3 y e a r s  38 
4. 4 y e a r s  2 6  
5 ,  5 y e a r s  31 
6. 6 - 10 y e a r s  93 
7. 1 1  - - I 5  y e a r s  5 0  
8. 1 6  o r  m o r e  y e a r s  3 

l i v e  c o m f o r t a b l y  w o u l d  y.ou: 

1 ,  r e t i r e?  3 2  
2. l e a v e  y o u r  p o s i t i o n  f o r  a n o n - - e d u c a t i o n a l  

o c c u p a t i o n ?  5 7  
3. + e - w - - + t F -  

"0 1, 
f = ~ - P d ~ ~ ~ a L ~ ~ ~ ~ _ r l s u l t a n t o r  - - - 

s u p e r v i s o r y  p o s t ?  30  ' 
4.  l e a v e  y o u r  p o s i t i o n  f o r  a u n i v e r s i t y  p o s i t i o n ?  13 
5 .  c o n t i n u e  i n  y o u r  p r e s e n t  p o s i t i o n ?  176 

1 4 .  What is  y o u r  a g e ?  

1 ,  u n d e r  2 0  . 
2 .  2 0 - 3 0  1 8  
3. 3 1 -  40 350 
4, 41 - 50 1 0 2  
5. 5 1 - 6 0  34 

- - 

6. o v e r  60 2  

1 5 .  How many d i f f e r e n t  e d u c a t i o n a l  i n s t i t u t i o n s  :have y o d ( w o r k e d  
f 

f o r  - on a  f u l l  t i m e  b a s i s  as a  p r o f e s s i o n a l  b m p l o y e e ?  
i 

1. 1 1 2 7  
2, 2  04 
3. 3 5 0  
4 ,  4 t o  7  39 
5 .  8 t o  10 4 
6 ,  more t h a n  1 0  

16,  Which  o f  t h e  f o l l o w i n g  m e e t i n g s  wou ld  you  be  more  l i k e l y  t o  
a t t e n d ?  

-- 

i.- a m e e t i n g  a b o u t  a  c o n t r o v e r s i a l  l o c a l  i a m e  2 1 2  
2 .  a  m e e t i n g .  a b o u t  a c o n t r o v e r s i a l  n a t i o n a l  i s s u e .  

1 0 2  
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- - - - - - -  - - - 

1 7 ,  Which  o f  t h e  f o l l o w i n g  m e e t i n g s  wou ld  you  be more  l i k e l y  t o  
-I 

- sn;m*' - 

- - 
r 

1 ,  a n  o u t s t a n d i n g  l o c a l  s p e a k e r .  , 46 
2 .  a n  o u t s t a n d i n g  o u t s i d e  s p e a k e r .  268 

18. Which  t y p e  o f  p e r s o n  b e s t  d e s c r i b e s  you?  

I am a  l i t t l e  
l i k e  t h i s  t y p e  
o f  p e r s o n  

I am v e r y  much 
l i k e  t h i s  t y p e  

_of per_sorl__ - A  

SECTION B: EXPECTATIONS OF COLLEGE PROFESSIONAL EHPLOYEES 

3 110 
P e r s o n s  who a r e  m o r e  
i n t e r e s t e d  i n  l o c a l *  

P e r s o n s  who a re  m o r e  
i n t e r e s t e d  i n  n a t i o n a l  a n d /  
o r  i n t e r n a t i o n a l  p r o b l e m s ,  

THE FOLLOWING SECTION I S  DESIGNED TO MEASURE THE PROFESSIONAL . , 

EXPECTATIONS OF COUEGE PROFESSTONAL EHPLOYEES. THE-REFEREFTT FOR - ' 

EACH QUESTION I S  YOURSELF. PLEASE RESPOND BY W R I T I N G  I N  THE BOX 
1' 

THE NUHBER CORRESPONDING TO YOUR CHOICE, R E A D  A L L  RESPONSES 
BEFORE CHOOSING. 

1  56 

19. From t h e  f o l l o w i n g  l ist o f  a c t i v i t i e s  s e l e c t  o n e  w h i c h  y o u  
p r e f e r  most. 

2 73 

1 .  i m p r o v i n g  my k n o w l e d g e  b a s e  t h r o u g h  i n s e r v i c e  
t r a i n i n g  o r  workshops, 8 3  

2 .  p u b l i s h i n g  a r t l c l e s  o r  b o o k s .  1 8  
3. p a r t i c l p a t i  n g  I n  l e a r n e d  c o n f e r e n c e s  a n d  s y s p o s i a .  33 
4 .  - --- p a r t i c i p a t i n g  i n  p r o f e s s i o n a l  i n t e r i n s t i t u t i ~ n a l  

e x c h a n g e s ,  43  
5 .  d o i n g  p u r e  or a p p l i e d  r e s e a r c h ,  19 *. 3 C L  . wor ic lng  a ae an experr: n my r r e ~ o -  34  

7.  i m p r o v i n g  my k n o w l e d g e  b a s e  t h r o u g h  Pull- time a t t e n d a n c e  
a t  a n  i n s t i t u t i o n  o f  h i g h e r  l e a r n i n g .  6 5  

4 74 



20, I n  terms of college h i r i n g  p r a c t i c e s ,  t h e  h i g h e s t  p r i o r i t y  
s h o u l d  be g i v e n  t o  a p r o f e s s i o n a ; 2  e m p 3 q e e  - -- I - -  

1 .  w i t h  t h e  g r e a t e s t  e x p e r i e n c e  p r o v i d e d  minimum 
e d u c a t i o n a l  q u a l i f i c a ' t i o n s  a r e  m e t .  75  

2 .  who h a s  d e m o n s t r a t e d  e x c e p t i o n a l  p e r f o r m a n c e  
i n  t h e  j o b  f o r  which  h e b s h e  h a s  b e e n  h i r e d .  2 1 9  

3 who- h a s  a c h i e v e d  p r w n i n e n c e  o r  p r e s t i g e  i n  
h i  s / h e r  f i e l d  o f  e x p e r t i s e .  1 7  

4. w i t h  the highest educational q u a l i f i c a t i o n s  . 3  

2 1 .  From t h e  f o l l o w . f n g  l i s t  of  a c t i v i t i e s  s e l ec t  one  which y o u  
l i k e  b e s t .  

- 

1 ,  b e i n g  a  member o f  a  l o c a l  a n d / o r  p r o v i n c i a l  
a s s o c i a t i o n  which  h a s  a  w e l f a r e  ( s a l a r i e s  
and  w o r k i n g  c o n d i t i o n s )  f o c u s  f o i  i t s  members.43 Iz5 

2 .  b e i n g  a  member of  a l o c a l  a n d / o r  p r o v i n c i a l  
a s s o c i a t i a n  w h i c h  h a s  a  p r o f e s s i o n a l  d e v e l o p m e n t  
f o c u s  ( o r g a n i z e s  w o r k s h o p s ,  l o b b i e s  f o r  l e g i s l a t i v e  
s u p p o r t ,  ..., ) f o r  i t s  members.  1 1 1  

3 .  b e i n g  an o f f i c e r  o f  a  l o c a l  a n d / o r  p r o v i n c i a l  
a s s o c i a t i o n  which  h a s  a w e l f a r e  ( s a l a r i e s  a n d  
w o r k i n g  c o n d i t i o n s )  f o c u s  f o r  i t s  members.  2 9  

4 .  b e i n g  an  o f f i c e r  o f  a  l o c a l  a n d / o r  p r o v i n c i a l  
a s s o c i  a t 1  on  which h a s  a  p r o f e s s i o n a l  d e v e l o p m e n t  
f o c u s  ( o r g a n i z e s  w o r k s h o p s ,  l o b b i e s  f o r  l e g i s l a t i v e  
s u p p o r t ,  ... ) f o r  i t s  members .  73 

5 .  I am n o t  i n s e r e s t e d  i n  p a r t i c i p a t i q g  i n  any of  t h e  a b o v e  
a s s o c i a t i o n s .  5 6  
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- 

W i t h  r e f e r e n c e  t o  p r o c e d u r e s  of  e v a l u a t i o n ,  a p r o f e s s i o n a l  
- - - - - - - 

empleyee s k u & &  be e v z t h a t e d  +y ,W 

t h e  i m m e d i a t e  s u p e r v l s o r .  93 

a  p r o f e s s i o n a l  e v a l u a t o r  h i r e d  f o r  t h a t  p u r p o s e .  9 

t h o s e  who r e c e i v e  s e r v i c e s  (s tud&+,,  s u b o r d i n a t e s ) . 7 2  

a n  e x t e r n a l  i t o  t h e  c o l l e g e )  p e e r  g r o u p  
c o m m i t t e e .  8 I 

a p e e r  g r o u p  c o m m i t t e e  e s t a b l i s h e d  f o r  t h a t  
p u r p o s e  by p e e r s .  5 7  

k- 

a  c o m m i t t e e  a p p o i n t e d  j o i n t l y  by t h e  
p r o f e s s i o n a l  e m p l o y e e  a n d  s u p e r v h o r .  7 4  - - - 

W i t h  r e f e r e n c e  20 o r g a n i z a t i o n a l  e n v i r o n m e n t s ,  I w o u l d  
p r e f e r  t o  work  i n  a c o l l e g e  w h e r e  

I h a v e  t h e  r i g h t  to make a l l  d e c i s i o n s  
a f f e c t i n g  my w o r k ,  2 2  

I ha 've t h e  r i g h t  t o  m a k e  most d e c i s i o n s  a f f e c t i n g  my - 
w o r k  165  

m o s t  d e c i s i o n s -  a r e  made t h r o u g h  a p r o c e s s  o f  
c o n s e n s u s .  9 2  

m o s t  d e c i s i o n s  a r e  c o v e r e d  by a  m a n u a l  o f  p o l i c i e s  an'd 
p r o c e d u r e s .  20  * 

dec&hs a f f e c t i n g  my work  by my p e a r  g r o u p . 1 6  



2 

24. A p r i m a r y  g o a l  of c o l l e g e  p r o f e s s i o n a l  e m p l o y e e s  s h o u l d  b e  
t o  anrk f o r  the e s t a b l i s h m e n t  o f  

- - - - - - -- - -- - - A- - 
1. p r o f e s s i o n a l  d e v e l o p m e n t  a n d  t r a i n i n g  p r o g r a m s  

f o r  p r o f e s s i o n a l  e m p l o y e e s .  86 0 28 
2 ,  a p r o f e s s i o n a l  a s s o c i a t i o n  s e r v i n g  t h e  p r o f e s s i o n a l  

n e e d s  ( e d u c a t i o n ,  s t a n d a r d s ,  e t h i c s . .  .) o f  p r o f e s s i o n a l  
e m p l o y e e s .  119 

3.  l e g i s l a t i o n  e n s u r i n g  t h e  r i g h t s  a n d  r e s p o n s i b i l i t i e s  
( c e r t i f i c a t i o n ,  l i c e n , s i n g ,  d i s c i p l i n e . .  .) o f  t h e  
p r o f e s s i o n a f  a s s o c i a t i o n .  1 3  

4 ,  a n  a s s o c i a t i o n  s e r v i n g  t h e  w e l f a r e  n e e d s  ( s a l a r i e s ,  
w o r k i n g  c o n d i t i o n s  , . ,) o f  p r o f e s s i o n a l  e m p l o y e e s ,  44 - * 

1.D. C a r d  

SECTION C: PROFESSIONAL ROLE ATTITUDES 

THE FOLLOWING STATEMENTS ARE AN ATTEMPT TO MEASURE THE ATTITUDES 
HELD BY PROFESSIONAL EMPLOYEES TO THEIR ROLE. THE REFERENT I N  
THE QUESTIONS I S  YOUR OWN ROLE. EACH I T E M  SHOULD BE ANSWERED I N  
L IGHT OF THE WAY WHICH YOU YOURSELF FEEL AND BEHAVE AS A COLLEGE 
PROFESSIONAL EMPLOYEE. THERE ARE F I V E  POSSIBLE RESPONSES TO EACH 
STATEHENT. PLEASE WRITE DOWN THE NUMBER THAT CORRESPONDS TO YOUR 
RESPONSE I N  THE BOX, 

Mean SD D U A .SA  
5 STRONGLY AGREE 
4 AGREE 
3 UNDECIDED 
2 DISAGREE 
1 STRONGLY DISAGREE 

It is v i t a l  t o  h i s / h e r  e f f e c t i v e n e s s  t h a t  a 
p r o f e s s i o n a l  e s p l o  ee s h o u l d  p o s s e s s  a t h o r o u g h  
k n o w l e d g e  o f  h i s / h  it r s u b j e c t  mat te r .  
4 . 7  - 1 3  80 231 
P r o f e s s i o n a l  e m p l o y e e s  s h o u l d  b e  e v a l u a t e d  p r i m a r i l y  
o n  t h e  b a s i s  of  t h e i r  p e r f o r m a n c e  on  t h e  j o b .  
4 3  - 1 1 5  1 6 5  1 3 3  - 1 6 
C o l l e g e s  s h o u l d  n o t  h i r e  a p r o f e s s i o n a l  e m p l o y e e  
u n l e s s  t h e  p e r s o n  h o l d s  - a t  - l e a s t  a A -- b a c h e l o r ' s  - 

d e g r e e  o r  i t s  e q u i v a l e n t .  
2 . 9  5 3  1 0 2  3 9  54 6 4  



5 STRONGLY AGREE 
- * -  

4 AGREE 
- - - t b # E i  I E B  

H e a n  SO D U A S A 

b 
1 STRONGLY DISAGREE 

A p r o f e s s i o n a l  e m p l o y e e ' s  w o r k  a n d  se re ice  s h o u l d  
b e  b a s e d  p r i m a r i l y  o n  h i s / h e r  k n o w l e d g e  o f  r e s e a r c h  
a n d  li t e r a t u r e .  

d2.2 55 163 56 30 5 
P e r s o n s  who d o  n o t  meet t h e  min imum r e q u i r e m e n t s  f o r  
a p o s i t i o n  s h o u l d  b e  h i r e d  o n l y  when t h e r e  i s  a 
s h o r t a g e - o f  q u a l i f i e d  p e r s o n n e l .  
3 . 3  40 65 33 116 55 

U g r  
P r o f e s s i o n a l s  s h o u l d  r e a d  o n  a 
r e g u l a r  b a s i s  j o u r n a l s  t h a t  p e r t a i n  t o  t h e i r  
p r o f e s s i . o n .  a 

4.3 - 4 13 184 114 
O t h e r  p r o f e s s i o n s  a re  a c t u a l l y  m o r e  

0 10 
v i t a l  t o  s o c i e t y  than m i n e ,  - - - -- - - -- -- 

*3.7 76 13041 52 1 1  

T h e  d e d i c a t i o n  o f  p r o f e s s i o n a l s  
w o r k i n g  i n  c o l l e g e s  is  m o s t  g r a t i f y i n g .  
3.4 8 55 74 140 34 
P r o f e s s i o n a l s  s h o u l d  m a k e  t h e i r  own d e c i s i o n s  . 
i n  r e g a r d  t o  w h a t  is t o  b e  d o n e  i n  t h e i r  w o r k .  
3.5 4 67'41 166 34 Dl3 
P r o f e s s i o n a l s  s h o u l d  a t t e n d  r e g u l a r l y  
p r o f e s s i o n a l  m e e t i n g s  a t  t h e  l o c a l  l e v e l ,  
3:9 - 21 44 207 41 
My p r o f e s s i o n ,  more t h a n  a n y  o t h e r  
p r o f e s s i o n ,  is e s s e n t i a l  f o r  s o c i e t y .  

a 14 
2.7 21 159 53 51 25 
Hy f e l l o w  p r o f e s s i o n a l s  h a v e  a p r e t t y  
g o o d  i d e a  . a b o u t  e a c h  o t h e r ' s  c o m p e t e n c e .  

0 15 
3.6 10 44 3 199 28 17 1-6 
P r o f e s s i o n a l s  i n  c o l l e g e s  h a v e  a r e a l  
" c a l l i n g "  f o r  t h e i r  w o r k .  
3.1 8. 82 11299 10 a 17 
T h e  i m p o r t a n c e  o f  my p r o f e s s i o n  
i s  sometimes o v e r  s t r e s s e d .  

*3.6 32 171 55 52 . 4 0 18 i 

P . r o f e s s i o n a l s  s h o u l d  . h a v e  t h e  o p p o r t u n i t y  t o  
e x e r c i s e  k h e k r  own j u d g e i e n t  . 
4.*z - 2 -  T I - m - T - - - -  o,, 
P r o f e s s i o n a l  o r g a n i z a t i o n s  e s t a b l i s h e d  t o  s e r v e  
c s I I e g e  p r o f e s s i o n i s s h o u l d  'be s u p p o r t e d .  
4-.O. 3 7 33 199 69 20 



- 
5  STRONGLY AGREE 

Hean SD D U A SA , 4  A G R E E  
3  UNDECIDED - - 

2  DISAGREE 
- --+ 

* - 
41. Some o t h e r  occupa t ions  a r e  a c t u a l l y  

more impor tan t  t o  s o c i e t y  than is mine. - 
*2.7 16 71 58 143 21 

42. Co l l ege  p r o f e s s i o n a l s  know what t h e i r  
c o l l e a g u e s  a r e  doing.  

0 2, 

2.9 10 123 76 97 7 - 
43. P r o f e s s i o n a l s  i n  colJeges  main ta in  

a 22 

a  h igh  l e v e l  of i dea l i sm .  
2 5 70 90 138 10 
o f e s s i o n a l  o r g a n i z a t i o n s  e s t a b l i s h e d  t o  serve 

23 

iew professionals do a l o t  f o r  t h e  av-erage A 

be r .  
ni4 - - -  

3.0 11 79 127 84 11 / 

45. ~ r o f e s s i o n a l s  working i n  c o l l e g e s  a r e  a b l e  ta 
( judge each o t h e r s '  competence. 
' A  4 7 8  1 6 8  16 

- - - - - - - -- C] - 2 %  -- r- -- 1 
- - - -  

46. Co l l ege  p r o f e s g i o n a l s  read maiy o f  t he  j o " rna l s  
t h a t  p e r t a i n  t o  t h e i r  p r o f e s s i o n .  
3.4 3 39 109 149 1 1 .  

47 .  Host people would s t a y  i n  t h i s  p ro fe s s ion  even i f  
t h e i r  incomes were s i g n i f i c a n t l y  reduced. 
2.9 24 92 100 90 6  u2; a .  :. 

* 

48,  Host d e c i s i o n s  made by c o l l e g e  p r o f e s s i o n a l s  a 

a r e  s u b j e c t  t o  review by o t h e r s .  
3.5 4 54 63 175 15 

49, I n  c o l l e g e s  t h e r e  is not much oppor tun i ty  t o  
- m i 8  * 

Judge how ano the r  person does h i s  work. 
11 1 5 2 4 5  99 4  *3.2 

I n  c o l l e g e s ,  p r o f e s s i o n a l  employees a r e  t h e i r  own 
boss  i n  almost  every work- re la ted  s i t u a t i o n .  
2 . 9  , I 4  136 45 115 4  0 3 0  

# 

If ever  an occupa t ion  is i n d i s p e n s a b l e ,  it is mine. 
2.4 66 1 2 6 5 3  50 11 LI 31 
Col lege  p r o f e s s i o n a l s  p r e t t y  wel l  know how wel l  

m 3 2  
t h e y  do i n  t h e i r  work. 
3.7 6 36 35 216 20 
There a r e  m a n ~ ' p r o f e n s i o n a 1 s  i n  c o l i g g e s  who - 
r e a l l y - b e l f e v t i n  t h e i r r  k , 
4.2 - 7 18 208 82 - 33 
Xast -aT+ r a y * - e - c l s k a n - s - a r e n - ~ - o - t ~  1 e  . 

*2.9 11 120 32 137 12 
P r o f e s s i o n a l s  should a d j u s t  t h e i r  work a c t i v i t i e s  
t o  t h e  a d r f n i s t r a t i o n f  s vfew of good e d u c a t i u n a l  

!!yCti8* 130 69 49 5  17 35 



5 r0STR6NMY- AGREE - - - -- 

H e a n S D  D U A ' SA 4 AGREE 
60 

A- -- - - - - - - - - - 

2  DISAGREE 
t 1 STRONGLY AGREE 

T h e  c o l l e g e  a d m i n i s t r a t  o n  is b e t t e r  
q u a l i f i e d  t o  j u d g e  w h a t  is b e s t  f o r  e d u c a t i o n  

1 . 9  9 0  16.3 42 15 5 

f 
t h a n  o t h e r  c o l l e g e  p r o f e s s i o n a l s .  

I n  t h e  case o f  a  d i s p u t e  b e t w e e n  t h e  c o l l e g e  a n d  

3 6  

t h e  c o m m u n i t y ,  c o l l e g e  p r o f e s s i o n a l s  s h o u l d  l o o k  
p r i m a r i l y  t o  t h e  j u d g e m e n t  o f  t h e i r  c o l l e g e  
a d m i n i s t r a t i o n  f o r  g u i d a n c e .  
2.6 5 0 1 0 3  7 6  7 5  8 

0 3 ,  

- - -  
P r o f e s s i o n a f s ~ w h o  o p e ~ l y  c r i t i c i z e  t h e i r -  
a d m i n i ~ t r a t i o n  s h o u l d  b e  e n c o u r a g e d  t o  go  
e l s e w h e r e .  
2 , 3  7 3  150-  40 35 1 6  
A -  p r o f e s s i o n a l  e m p l o y e e  s h o u l d  n o t  a l l o w  

0 38 

_ - -p-pp- - ---- --- -- -- - -- - 
- - 

t i fmsey€o 5 e P i n f I u e n c e d  6 y  t3e o p i n i o n s  of 
t h o s e  p r o f e s s J o n a l P e m p l o y e e s  whose  i d e a s  do  n o t  ni--T 
ref f e c t  t h e  t h i n k i n g  o f  t h e  a d m i n i s t r a t i o n .  
2 . 3  67 1 5 6  '30 -42  10- 
What is b e 3 t  f o r  t h e  c o l l e g e  Is b e s t  
f o r  e d u c a t i o n .  - 
2 .1  67 1 6 9 5 3  2 0  2 
A g o o d  p r o f e s s i o n a l  e m p h y e e  s h o u l d  p u t  t h e  
i n t e r e s l s  o f  h i a s  c o l l e g e  a b o v e  e v e r y t h i n g  

I7 40 
else .  , 

2.2- 65 1 5 2  52 3 9  4 
0 4 1  -. 

T h e  o n l y  way a p r o f e s s i o n a l  e m p l o y e e  c a n  k e e p  
o u t  o f  " h o t  w a t e r "  is t o  f o l l o w  t h e  w i s h e s  
o f  t h e  t o p  a d m i n i s t r a t i o n .  
2 . 5  41 T 6 5 4 1  48 1 7  

a 4 2  

I n  case o f  d o u b t  a b o u t  w h e t h e r  a p a r t i c u l a r  
p r a c t i c e  i s  b e t t e r  t h a n  a n o t h e r ,  t h e  p r i m a r y  
t e s t  s h o u l d  b e  w h a t  seems b e s t  f o r  t h e  o v e r a l l  
r e p u t ~ a t i o n  o f  t h e  c o l l e g e .  
2 . 9  2 9  1 1 2  5 8 #  1 0 2  11 

0 i 3  

A p r o f e s s i o n a l  e m p l o y e e  s h o u l d  b e  
r e q u i r e d  t o  b e  c o m p l e t e l y  f a m i l i a r  w i t h  t h e  w r i t t e n  
d e s c r i p t i o n s  o f  t h e  p o l i c i e s ,  p r o c e d u r e s  a n d  
o t h e r  s t a n d a r d  o p e r a t i n g  g u i d e l i n e s  n e c e s s a r y  f o r  
r u n n i n g  h i s  a r e a  o f  r e s p o n s i b i l i t y .  

a 44 
3 . 9  8  2 5  2 3  2 0 1  56 
F h  + & k g e - ~ b & t + k - i  I- 

p o l i c i e s  a n d  p r o c e d u r e s  w h i c h  are t o  be f o l l o w e d  - u 43 
3 . 8  1 2  26 4 1  175 58 
P o l i c i e s  s t a t i n g  when p r o f e s s i o n a l  e m p l o y e e s  
s h o u l d  a r r i v e  a n d  d e p a r t  f r o m  t h e  campus  
s h o u l d  b e  s t r i c t l y  e n f o r c e d .  - 
1.8 1 4 2  1 1 2  2 7  2 1  8 



5 S T R O N G L Y  AGREE - -- -- 

MeanSD D U A S  A 4  A G R E E  
- - - - - - -- - - - --- 3 U N D E C I D E D  

2  DISAGREE 
1  STRONGLY DISAGREE 

67. To preven t  con fus ion  and f r i c t i o n  among 
p r o f e s s i o n a l  employees t h e r e  should be a  
p o l i c y  or  p rocedure  cove r ing  almost  every  
problem t h a t  might come up a t  t h e  c o l l e g e .  
2.2 78 147 32 47 5  

CI 47 

68. When a  con t rove r sy  a r i s e s  about t h e  
i n t e r p r e t a t i o n  of c o l l e g e  p o l i c i e s , .  a  
p r o f e s s i o n a l  shou ld  not  " s t i c k  h i s  neck o u t n  0 48 - . 
by t a k i n g  a  d e f i n i t e  p o s i t i o n .  
t .9 7Q I99 20 9 5  2 -- 

69. P r o f e s s i o n a l  employees should be r e s p e c t f u l  
and l o y a l  t o  t h e  s e n i o r  s u p e r v i s o r s .  

6 3.1 27 60 92 112 9  

- 7fJ- % sr)ce3**-t* me,-- = -  - ----  ---. ----p---- 
- -- - - 

2.8 51 102 40 95 21 
3 m 5 0  

" 

71. My job is  u s u a l l y  i n t e r e s t i n g  enough t o  keep 
m e  from g e t t f  ng bored. 
4.2 5  12 3  181 110 

72. It seems t h a t  my- f r i e n d s  a r e  more i n t e r e s t e d  
i n  t h e i r  jobs  than  I am i n  mine. 

0 5 ,  

*4.2 99 186 19 6 2  0 52 

73. I c o n s i d e r  ray job father u n p l e a s a n t .  - 

*4.4 169 120 13 6  3  

I 74. I en joy  my work more than  my l e i s u r e  t ime.  
2.6 25 143 85 44 10 

4 
75. I am o f t e n  bored w i t h  my job. 

0 5 4  '. 

C- - 

*4.3 142 150 7  10 4  

76. I f e e l  f a f r l y  w e l l  s a t i s f i e d  w i t h  my p r e s e b t  job. 
4.0 3  24 19 194 73 

' 0 5 5  

+. 

1 
/ 

77. Host of t h e  t i m e  I have t o  f o r c e  myself go go t o  
56 

work. 
*4.4 152 154 3 2  2 

-- -- T ~ i - ~ - C ~ e - d - f t h I I y ~ a h Q o ~ ~  
4.0 7  17 I f  239 57 

-- 



- - 5 - STBOMCLY AGREE- - - -- - -- ?- 

Mean SD D U A S  A 4  AGREE 
. 3 UNDECIDED .- 

2 DISAGREE 
1 STRONGLY DISAGREE 

r 

I f ee l  t h a t  my j o b  is no m o r e  I n t e r e s t i n g ' t h a n  
o t h e r s  I c o u l d  g e t  e l s e w h e r e .  

*3.4 4 3  129 51 73 '15 
I d e f i n i t e l y  d i s l i k e  my work .  

*4.7 222 80 6 3  1 

I f e e l  t h a t  I am h a p p i e r  i n  my work  t h a n  m o s t  
o t h e r  p e o p l e  I know i n  t h e i r s .  

0 60  

3 .7  2- 36 76 145 50 
M o s t  d a y s  I a m  e n t h u s i a s t k c  a b a u t  my work. 

0 6 1  - - -- - - -- - 

4 . 1  2 12 12 211 74 
a 6 2  - 

E a c h  d a y  o f  work  seems l i k e  it w i l l  n e v e r  e n d .  
*4.4 61 170 67 8 

- - - - - - - -- - -- 
2 

- - -- 
- - A - - 
- - 

- - 
-- - -- - - - - - - - 

I l i k e  my j o b  b e t t e r  t h a n  t h e  a v e r a g e  w o r k e r  
l i k e s  h i s / h e r s .  

a,, 
3 . 9  2 8 67 I 7 0  61 
Hy j o b  is p r e t t y  u n i n t e r e s t i n g ,  

4 .  158 137 2 14 1 

a 6 4  

a 6 5  
I f i n d  r e a l  e n j o y m e n t  i n  my work .  
4.2 1 8 17 176 110 

f am d i s a p p o f n t e d  t h a t  I e v e r  t o o k  t h i s  j o b .  
*4,6 197 1 Q 2  6 ' 4 3 - - - - -  - - 

0 66, 

0; - - -  

- - 

T h e r e  a r e  some  c o n d i t i o n s  a b o u t  my j o b  t h a t  c o u l d  
b e  i m p r o v e d .  

*1 .8  1 8 4  219 80  
A g o o d  p r o f e s s i o n a l  is o n e  who 

U 6 8  

c o n f o r m s ,  i n  g e n e r a l ,  t o  a c c e p t e d  s t a n d a r d s  i n  
t h e  c o m m u n i t y .  
2 . 8  38 1 0 4 6 1  99 8 
O u r  c r i t e r i o n  of a  g o o d  c o l l e g e  s h o u l d  b e  

a 69 

t h a t  i t  s e r v e %  t h e  n e e d s  o f  t h e  l o c a l  c o m m u n i t y .  
4 .2  - 10 1 4  181 105 
L o c a l  c o n t r o l  o v e r  c o l l e g e s  by - 

c o l l e g e  b o a r d s  repre-sents t h e  m o s t  f u n d a m e n t a l  

0 70 

f o r m  o f  d e m o c r a c y  i n  p u b l i c  e d u c a t i o n .  
, -- 35  56 9 4 1 0 3  ?O 

An i m p o r t a n t  c r i t e r i o n  of a good  c o l l e g e  s h o u l d  

0 71 

. . 
r the d e g r e e  o f  r e s p e c t  it 'coerreands fl!ors o t h e r  

c o l l e g e  p r o f e s s i o n a l  e m p l o y e e s  a r o u n d  t h e  p r o v i n c e ,  
3.6 9 36 . 56 174 35 



Dear  Col  1  eague : 

You r e c e n t l y  r e c e i v e d  a  l e t t e r  r e q u e s t i n g  y o u r  a s s i s t a n c e  b y  
c o m p l e t i n g  t h e  - e n c l o s e d  - - - -  q u e s t i o n n a i r e .  

-------- - L 

I f  y o u  have a l r e a d y  c o m p l e t e d  t h e  q u e s t i o n n a i r e  and r e t u r n e d  
i t ,  p l e a s e  a c c e p t  my s i n c e r e  a p p r e c i a t i o n  f o r  y o u r  s u p p o r t  and 
c o n s i d e r a t i o n .  

- -- - - - -  

~ f -  -y 0" hrrg=Tm - -* t *  -~&&ty-++=+~&&+- -- 
q u e s t i o n n a i r e ,  I w o u l d  s i n c e r e l y  a p p r e c i a t e  y o u r  h e l p  i f  y o u  c o u l d  
answer  i t  a t  y o u r  e a r l i e s t  c o n v e n i e n c e .  

Thank y o u  f o r  y o u r  a s s i s t a n c e  a n d . c o o p e r a t i o n .  

Yours  s i n c e r e l y ,  



MV. Leo Perra 
Sel k i  r k  Col lege 
P. 0. Box 1200 
Castlegar, 0. C. 
WIN 331 

Dear Leo: 

February 19, 1982 

Thank you fo r  your l e t t e r  of 1982 02 13 regarding the 
- wisk*d+swkwF =wF*th -m - - - - -- - - - - 

- - - - - -- - - 

empl oyees a t  t h i s  Col lege. 

This w i l l  confirm t h a t  the College w i l l  cooperate w i t h  
you i n  d i s t r i b u t i n g  and co l l ec t i ng  the questionnaire, 
which I understand i s  concerned w i t h  demographic and 
other data and i s  designed t o  maintain the anonymity 
of the respondents. 

Would you care t o  make the  arrangements w i th  Jack Falk, 
our Di rector  o f  f n s t i  t u t i o n a l  Research, who w i  11 arrange 
for the d i  s t r i  btcti-m-a& €01 l e c t i w  of #e q t s s t b ~ ~ l r e s .  

Yours sincerely, 
* 

Peter L. Williams, 
Pr inc ipal  : 

C.C. J. Falk 
W. Bowering 

C E N T R E S  I N  0 REVUSTOKE 0 WMON ARM 0 ARMSTRONG 0 VERNON 
0 KELOWNA SUMMERLAND 0 PEPmCTON 



THE COLLEGE 0.F NEW CALEDONIA 
M N D  AVENUE. PRIMCE OEORQE, kc., Y1W 1PI - ELECHOWE (W) -2lW - TELEX 047-7814 

March 1 0 t h  1982 

M r .  Leo P e r r a  
P r i n c i p a l  
S e l k i r k  College 

- Box 1200 
C a s t l e g a r ,  B.C. 
V1N 351 

- -- 

Dear Leo ; 
- 

-- -- 
- -- - - - -  - 

-- 
--- 

-- 

~ u r t h e r  t o  your l e t t e r  da ted  February 1 0 t h  1982,  
I look forward t o  t h e  survey of t h e  p r o f e s s i o n a l  employees 
being conducted a t  t h e  Col lege  of New Caledonia and a s s u r e  
you t h a t  w e  w i l l  co-operate i n  any way we can wit.h t h e  
s t u d y .  

I have no o b j e c t i o n  t o  t h e  survey being c i r c p l a t e d  
F- t o  our  p r o f e s s i o n a l  employees as I know your p r o f e s s i o n a l  

exper ience  would not invo lve  t h e  d i s r u p t i o n  of t h e  s t u d i e s  
of CNC s t u d e n t s .  

I f  I can be of a s s i s t a n c e  i n  t h e  conc$ucting of t h e  
survey p l e a s e  f e e l  f r e e  t o  c o n t a c t  me. Good luck  on t h e  
ven'ture. ., C 

F r a t e r n a l l y  - yours ,  

~ R L E S  J .  MCCAFFRAY, . 
P r i n c i p a l  
I 

R E W U  W x  m, M E .  kc-, lmv mE (-1 
mx s, YACltLe(Llf, B.C.. WLJ 1CO. -0 m) m m  
r o x  m a ,  ou~snu, m.C.. W trr. @W am- 



cariboo. c 
138 

P 0 BOX30tO 
KAMLOOPS B C . f z f '.: 
PHONE 60&37r-: ' 2 :  

February 18, 

office of the principal 

* T O  WHOM IT MAY CONCERN: 

This will advise that Cariboo College is agreeable 
to having a survey drafted by' Mr. 
to its professional employees. 

L. Perra circulated 

- Yours truly, 

CHARLES W. BREWSTER, 
Principal. 

I /bas 



I Box1200,Gasttegar. British Columbia V l N  3J l  

T h i s  w i l l  a d v i s e  t h a t  S e l k i r k  C o l l e g e  i s  p r e p a r e d  t o  h a v e  a  

s u r v e y  d r a f t e d  b y  L .  P e r r a  c i r c u l a t e d  t o  i t s  p r o f e s s i o n a l  

e m p l o y e e s .  - 

Y o u r s  t r u l y ,  

S . U .  W e b s t e r ,  
C h a i r m a n ,  
S e l k i r k  C o l l e g e  B o a r d .  




